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Ny Travis County Commissioners Court Agenda Request

Meeting Date: December 2, 2014

Prepared By/Phone Number: Martha Brown / 854-3465
Elected/Appointed Official/Dept. Head:

Sherri E. Fleming, County Executive of Travis County Health and Human
Services & Veterans Service

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:

Receive public comments regarding the Program Year 2013 Consolidated
Annual Performance Evaluation Report for the Community Development
Block Grant provided by HUD.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

Under the provisions of Title 1 of the Housing and Community
Development Act of 1974 (42 USC 5301), the federal government, through
the U.S Department of Housing and Urban Development (HUD), sponsors
the Community Development Block Grant (CDBG), a program that provides
annual grants to cities and counties to develop viable urban communities
by providing decent housing, a suitable living environment, and by
expanding economic opportunities for low and moderate income persons.

Since 2006, Travis County has received CDBG funds from HUD on an
annual basis. As a CDBG urban entitlement, Travis County must compile
and publish a report detailing the use of CDBG funds and associated
progress and accomplishments for every program year. HUD calls this
annual report the Consolidated Annual Performance and Evaluation Report
(CAPER).

The CAPER describes the County’s CDBG housing and community
development activities as well as the County’s overall housing and
community development efforts. This year's CAPER corresponds to
activities conducted during the 2013 program year spanning October 1,
2013 to September 30, 2014.



On October 28, 2014, the Travis County Commissioners Court approved a
15-day public comment period spanning from November 24, 2014, through
December 8, 2014, as well as a public hearing on December 2, 2014.
Notice of the comment period and public hearing was provided in
newspapers of general circulation, through postal and electronic mailings,
on the County’s website, and the seven Travis County Community Centers.

STAFF RECOMMENDATIONS:
Staff recommends the public hearing to be compliant with HUD regulations
and Travis County’s Citizen Participation Plan.

ISSUES AND OPPORTUNITIES:

Comments may be received in writing beginning November 24, 2014 at
8:.00 a.m. through on December 8, 2014 at 5:00 p.m. The public can
access the draft document by visiting www.traviscountyix.gov/cdbg, by
visiting any of the seven Travis County Community Centers or by calling
512-854-3460 to request a copy. The public can submit written comments
by mailing them to CDBG Program, Travis County HHSVS, P.O. Box 1748,
Austin, TX 78767 or emailing them to cdbg@traviscountytx.gov

FISCAL IMPACT AND SOURCE OF FUNDING:
No budget impacts are anticipated by this item.

REQUIRED AUTHORIZATIONS:

None.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting.


http://www.traviscountytx.gov/cdbg
mailto:cdbg@traviscountytx.gov
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PY 2013 PROJECTS

OVERVIEW

- During PY13, one new project was launched and
completed, and six projects were renewed or
continued from previous years.

 Of the funds available, $1,800,314 was spent.

. 7,084 people benefitted from CDBG funded projects.

Travis County CDBG Program, 2013 3



Travis County CDBG Projects With Respect to
Low-to-Moderate Income Concentrations
in the Unincorporated Areas

Note: Block groups that are all or mostly within the incorporated areas of
Travis County are shown in gray. The low-to-moderate income data that
is mapped does not include these areas.

Legend

PY13 Projects Percentage Residents
® Fair Housing Clients at Low-to-Moderate Income
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Note: Placement of project locations is apprommate,
Map created By: Travis County HHS/VS, CDBG Office, 2014
Source for income data: HUD LMISD (based on the 2006-2010 American
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Clients Served by Family Support Services Social Work Expansion Project
AN by Zip Code in Program Year 2013 (October 2013 to September 2014)
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Note: Zip Codes are client reported and verified by social
workers per the program guidelines. Placement of dots within
Legend zip codes is approximate and is meant to represent density
of services rather than the exact location of clients served.

@ PY13 Total Clients Served {October 1,2013-5eptember 30, 2014)
{1 Dot = 1 Client Served)

- Incorporated Areas
Source: FSS Social Work Expansion Project Performance Reports (PY13 Quarters 1-4)
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Created By: Elena Rivera/CDBG Planner, Travis County Health and Human Services and Veterans Service, CDBG Office, October 2014




PY 2013 ACCOMPLISHMENTS:

Land Acquisition
PROJECT STATUS

In 2010, Austin Habitat for Humanity used over
a million dollars in CDBG funds to purchase 31
lots on the Gilbert Lane parcel.

Significant construction activity occurred
during PY13. Fifteen houses were completed,
and closings occurred on six houses of these
houses and are currently occupied.

The remaining houses will be completed by
2015.

To apply for a Habitat House,
contact Austin Habitat for Humanity, Inc.
at (512) 472-8788.

Travis County CDBG Program, 2013 6



PY 2013 ACCOMPLISHMENTS:

Land Acquisition

PY 2006 CLOSE OUT

The investment of $250,000 resulted in:

Creation of 8 new affordable single family
homes;

Creation of affordability for a minimum of 10
years;

Units built to visitability standards and COA
energy efficiency standards and included fire
suppression systems;

Provision of homes to 6 low-income and 2
moderate income families;

Provision of homes to 2 families previously
living in subsidized housing;

Leveraged $1,090,057; and
Ratio of $1 CDBG: $4.4 Private Funding

Travis County CDBG Program, 2013




PY 2013 ACCOMPLISHMENTS:

Lake Oak Estates
PROJECT STATUS

A Request-for-Qualifications (RFQ) process took place in
PY11 and an Architectural and Engineering firm was
selected to administer the design phase of the program.
In July of 2011, a Notice to Proceed was issued to the
chosen firm.

During PY12, the Design Phase and the environmental
assessment were completed.

During PY13, the environmental clearance was received.

The project was delayed due to an acquisition issue
which has been resolved and the project is scheduled for
completion in PY14.

A total of $425,000 was budgeted in PY13 with an additional $345,333 available
from prior years. 528,029 was expended in PY13 and $126,265 spent to date.

Travis County CDBG Program, 2013 8




PY 2013 ACCOMPLISHMENTS:

Home Rehabilitation

After rehabilitation

P RO J E‘ I S I A I U S Watk-in {ADA accessible) shower, and new sink, cabinet, flooring, and light fixtures
1 3 "
i

« The project was launched and repairs to seven (7) .
homes were completed in PY12. 5>

« By the close of PY13, home repairs had been
completed on 35 homes.
« Of the 35 home rehabilitated during the PY13:
— 20 units received ADA accessibility modifications
— 35 units received repairs to address health and safety
concerns
— 32 units received repairs to address major system
failures
— 30 units received repairs to address energy efficiency

A total of $134,428 was budgeted in PY13 with an additional $1,258,160
available from prior years and project savings. $990,746 was expended in PY13

and 51,136,390 spent total to date.
Travis County CDBG Program, 2013 9




PY 2013 ACCOMPLISHMENTS:

Social Service Expansion

PROJECT STATUS

Outreach to a total of 153 agencies, school districts, churches, and neighborhood
associations to inform community members about the social work services
available.

191 people benefitted from services including case management, referrals, non-
clinical counseling, and crisis intervention.

One client received assistance through the Youth and Family Assessment Center
program.

39 clients were assisted with State or County funded rent or utility assistance
programs.

The project resulted in $22,201 dollars of leveraged funds.

In PY13, a total of $75,000 was budgeted and $75,000 was expended.
Travis County CDBG Program, 2013 10




PY 2013 ACCOMPLISHMENTS:

Fair Housing Counseling
PROJECT STATUS

« Outreach was made to 30 community contacts;

- An additional seven (7) contacts were reached
through advertising;

- Twenty-nine (29) clients received landlord/tenant
counseling; and

« One (1) client received fair housing counseling.

EQUAL HOUSING
OPPORTUNITY

In PY13, a total of $50,000 was budgeted in PY13 and $21,556 was expended.
Travis County CDBG Program, 2013 11




PY 2013 ACCOMPLISHMENTS:

Barkley Meadows Park Repair

PROJECT STATUS

On October 31, 2013, a flood event caused damage to homes, streets, water
quality structures, and parks within Travis County.

On November 4, 2013, the County Judge provided a flood disaster declaration.
On Friday, December 12, 2013, Governor Rick Perry issued a State Disaster
Proclamation for Travis and surrounding counties. On December 20, 2013, a
Presidential Major Disaster Declaration was approved.

On February 4, 2014 TCCC approved an amendment to the CDBG PY13 Action
Plan to reallocated funds and add a project that would provide assistance for
repairs caused by flood damage to the Barkley Meadows Park.

The work was performed by Smith Contractors and was completed in July 2014.

In PY13, a total of $547,102 was budgeted and $533,881 was expended.
Travis County CDBG Program, 2013 12




PY 2013 ACCOMPLISHMENTS:

Planning & Administration

PROJECT STATUS: GENERAL ADMINISTRATION

- Staff provided significant amounts of technical assistance and training to contractors,
internal departments, and subrecipients.

- The public comment draft of the Analysis of Impediments (Al) was approved by the Travis
County Commissioners Court (TCCC) and was posted for public review.

- A substantial amendment was passed to reallocate funds and add the Barkley Meadows
Park project to the PY13 Action Plan in order to respond to damage caused by flooding.

- ThePY12 CAPER, PY14-PY18 Consolidated Plan, and PY14 Action Plan were completed on
time.

«  TheTravis County CDBG program met its timeliness test in August 2014.

- Staff assisted the Research and Planning Department of HHS/VS in drafting Travis County
Snapshot from the American Community Survey and an annual Community Impact Report.

In PY13, a total of $171,106 was budgeted and $147,226 was expended.

Travis County CDBG Program, 2013 13



PY 2013 ACCOMPLISHMENTS:

Fair Housing
OF THE 11 IMPEDIMENTS TO FAIR HOUSING CHOICE, 5 WERE ADDRESSED

« Isolation of Low Income Rural Communities

— Social Work Project and $1 million Geographically Targeted Request for Services

Poor Condition of Housing Stock in Unincorporated Areas

— Home Rehabilitation and Weatherization Programs

Persistence of Housing Discrimination

— Fair Housing Counseling Project

Need for Improved Connections between Residents and Employment Opportunity

— General fund investments in vans from outlying areas to employment centers

Increasingly Prohibitive Housing Costs

— TCHFCTenant Based Rental Assistance and tax exempt bond programs

Travis County CDBG Program, 2013 14



CAPER SUBMISSION TIMELINE:

PUBLIC COMMENT PERIOD:

- Comments will be accepted beginning at 8:00 am on November 24, 2014
and ending at 5:00 pm on December 8, 2014. A public hearing will be held
at 9:00 am on December 2, 2014 at Commissioners Court.

TO ACCESS THE DRAFT ANNUAL REPORT (beginning November 24, 2014):
« Visit www.traviscountytx.gov/cdbg

« Visit any of the seven Travis County Community Centers

« Orcall 512-854-3460 to request a copy

TO SUBMIT WRITTEN COMMENTS:

« Mail comments to CDBG Program, Travis County HHSVS,
P.O.Box 1748, Austin, TX 78767

- Email comments to cdbg@traviscountytx.gov

Travis County CDBG Program, 2013 15



PROGRAMA DE SUBSIDIO GLOBAL
PARA EL DESARROLLO
COMUNITARIO (CDBG)

DEL CONDADO DE TRAVIS

Informe Anual de CDBG para el AP 2013
Corte de Comisionados del Condado de Travis

2 de diciembre de 2014

AP = Afo Programatico
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Estado de Actualizacion
de Proyectos
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PROYECTOS DEL AP 2013

RESUMEN

- Durante AP13, se lanzé y completé un proyecto
nuevo y se continuaron 0O renovaron seis proyectos
de anos anteriores.

. De los fondos disponibles, se gastaron $1,800,314.

- 7,084 personas se beneficiaron de los proyectos
financiados por CDBG.

Programa de CDBG del Condado de Travis, 2013 3



Proyectos del Programa de CDBG
del Condado de Travis Con Respecto a
Concentraciones de Ingresos Bajo-a-Medianos
en las Areas No Incorporadas

Nota: Grupos de bloqueo que estan completamente, o casi completamente,
dentro de las areas no incorporadas del Condado de Travis se representan en
gris. Estas areas no estan incluidas en los datos de bajo-a-medianos ingresos.

Legend
PY13 Projects Percentage Residents

® Fair Housing Clients at Low-to-Moderate Income
@ Home Rehabilitation - >49.35%
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Note: Placement of project locations is approximate,
Map created By: Travis County HHS/VS, CDBG Office, 2014
Source for income data: HUD LMISD [based on the 2006-2010 American
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Clientes Servidos por el Proyecto de Expansion de Trabaja Social
Através de los Servicios de Soporte a Familias, por codigo postal
durante el AP 2013 (octubre de 2013 hasta septiembre de 2014)

Note: Zip Codes are client reported and verified by social
workers per the program guidelines. Placement of dots within
zip codes is approximate and is meant to represent density
of services rather than the exact location of clients served.

Legend

@ PY13Total Clients Served {October 1,2013-September 30, 2014)
{1 Dot = 1 Client Served)

- Incorporated Areas
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Source: FSS Social Work Expansion Project Performance Reports (PY13 Quarters 1-4)

Created By: Elena Rivera/CDBG Planner, Travis County Health and Human Services and Veterans Service, CDBG Office, October 2014




LOGROS DEL AP13:

Adquisicion de Terreno
ESTADO DEL PROYECTO

- En 2010, Austin Habitat for Humanity utilizé mas
de un millén de ddlares en fondos del CDBG para
comprar 31 lotes en Gilbert Lane.

«  Hubo mucha actividad de construccion durante
AP13. Se completaron quince casas, y actualmente
seis estan ocupadas por propietarios de bajos
ingresos.

- La casas que quedan para construir, se construiran
durante 2015.

Para aplicar por una Casa de Hdbitat,
comuniquese con Austin Habitat for Humanity, Inc.
al (512) 472-8788.

Programa de CDBG del Condado de Travis, 2013 6



LOGROS DEL AP13:

Adquisicion de Terreno

FIN DE ANO AP 2006

La inversion de $250,000 resulto en:

La creacion de 8 viviendas unifamiliares nuevas
asequibles;

La creacién de asequibilidad por un minimo de 10
anos;

Unidades construidas a normas de visitacion y de
eficiencia de energia segun la Ciudad de Austin, y
con sistemas de supresion de incendios;

La provision de viviendas a 6 familias de bajos
ingresos y 2 familias de ingresos moderados;

La provision de viviendas a 2 familias que estaban
viviendo en casas de subvencion;

$1,090,057 en fondos compensatorios; y

Una proporcién de $1 en fondos de CDBG por cada
$4.4 en Fondos Privados

Programa de CDBG del Condado de Travis, 2013




LOGROS DEL AP13:

Lake Oak Estates
ESTADO DEL PROYECTO

« Un proceso de Solicitud de Calificaciones (RFQ, siglas en
inglés) se llevé acabo en el AP11 y se seleccion6 una
empresa de arquitectura e ingenieria para administrar la
fase de diseno del programa.

« Enjulio de 2011 una Notificacién para Proceder fue
emitida a la empresa elegida.

« Los servicios de diseno y el asesoramiento ambiental se
completaron durante AP12.

« Durante AP13, se complet6 la autorizacién ambiental.

- El proyecto se retrasé debido a asuntos con la adquisicion
del terreno, los cuales se han resuelto, y se espera
completar el proyecto durante AP14.

Habia un total de $425,000 en el presupuesto para AP13 y $345,333 adicional de afios
anteriores. Se gastaron 528,029 en AP13 y un total de $126,265 hasta la fecha.

Programa de CDBG del Condado de Travis, 2013 8



LOGROS DEL AP13:

Rehabilitacion de Casas
ESTADO DEL PROYECTO b e S

« El proyecto comenzd6 en AP12 y durante ese afo se
repararon siete (7) casas.

« Las Determinaciones (ambientales) Especificas estan
en procesoy, al cerrar el AP13, se habian reparado
35 casas.

« Delas 35 casas reparadas durante AP13:

— 20 unidades recibieron modificaciones para acceso para
descapacitados

— 35 unidades recibieron reparaciones acerca de preocupaciones de salud y segurldad
— 32 unidades recibieron reparaciones sobre sistemas mayores
— 30 unidades recibieron reparaciones de energia eficiente

Habia un total de $134,428 en el presupuesto para AP13 y 51,258,160 adicional de

afios anteriores y ahorros de proyectos. Se gastaron $990,746 en AP13 vy un total de
$1,136,890 hasta la fecha.

Programa de CDBG del Condado de Travis, 2013 9




LOGROS DEL AP13:

Expansidn de Servicios Sociales

ESTADO DEL PROYECTO

Hubo divulgacién publica a un total de 153 agencias, distritos escolares, iglesias, y
asociaciones de vecinos para informar a los miembros de la comunidad acerca de los
servicios de trabajo social disponibles.

191 personas se beneficiaron de los servicios que incluyen administracion de casos,
referidos, asesoramientos no clinicos, e intervencién en casos de crisis.

Un cliente recibid asistencia a través del programa del Centro de Asesoramiento de
Juventud y Familia (Youth and Family Assessment Center).

39 clientes recibieron asistencia através de programas con fondos estatales o del
condado para pagar alquiler o facturas de servicios.

El proyecto resultd en $22,201 en fondos compensatorios.

De los 575,000 en el presupuesto de AP13, se gastaron $75,000.

Programa de CDBG del Condado de Travis, 2013 10



LOGROS DEL AP13:

Asesoramiento Acerca de Vivienda Justa

ESTADO DEL PROYECTO

Hubo divulgacién publica a 30 contactos en la
comunidad;

Se hizon contacto con otros siete através de propaganda;
29 residentes recibieron consejeria acerca de derechos de
propietario/inquilino; y

Un residente recibi6 asesoramiento acerca de vivienda
justa.

EQUAL HOUSING
OPPORTUNITY

De los 550,000 en el presupuesto de AP13, se gastaron $21,556.

Programa de CDBG del Condado de Travis, 2013 11



LOGROS DEL AP13:

Reparaciones al Parque Barkley Meadows

ESTADO DEL PROYECTO

- El 31 de octubre de 2013, hubo inundaciones que causaron dafos a casas, calles,
estructuras de calidad de agua, y parques dentro del Condado de Travis.

- El 4 de noviembre de 2013, el Juez del Condado proveyé una declaraciodn de
desastre debido a las inundaciones. El viernes, 12 de diciembre de 2013, el
Gobernador Perry emitié una Proclamacion de Desastre Estatal para el Condado de
Travis y condados alrededor. El 20 de diciembre de 2013, una Declaracion
Presidencial de Desastre Mayor fue aprobada.

« El 4 de febrero de 2014, la Corte de Comisionados aprobd una enmienda al Plan de
Accion del AP13 para realocar fondos y anadir el proyecto del Parque de Barkley
Meadows al Plan de Accién AP13 para poder responder al dano causado al parque
debido a las inundaciones

- Las reparaciones fueron llevadas acabo por Smith Contractors y el proyecto se
completd en julio de 2014.

De los $547,102 en el presupuesto de AP13, se gastaron $533,881.
Travis County CDBG Program, 2013 12




LOGROS DEL AP13:

Planificacion y Administracién
ESTADO DEL PROYECTO: ADMINISTRACION GENERAL

- Personal de CDBG proveyeron una cantidad significativa de asistencia tecnicay
entrenamiento a contratistas, departamentos internos, y subbeneficiarios.

- El borrador del Analisis de Impedimientos a Vivienda Justa fue aprobado por la Corte
de Comisionados del Condado de Travis y se hizo disponisble para revision publica.

- Una enmienda substantial se aprobé para realocar fondos y afnadir el proyecto del
Parque de Barkley Meadows al Plan de Accion AP13 para poder responder al dafo
causado al parque debido a las inundaciones.

- EICAPER de AP12, el Plan Consolidado de AP14-18, y el Plan de Acciéon de PY14 se
completaron a tiempo.

« El programa de CDBG cumplié con la meta de puntualidad en agosto de 2014.

- Personal de CDBG proveyeron asistencia al Departamento de Investigaciony
Planificacion del HHS/VS en la preparacion de borradores de dos reportes: Travis
County Snapshot from the American Community Survey y el reporte anual Community
Impact Report.

De los $171,106 en el presupuesto de AP13, se gastaron $147,226.
Programa de CDBG del Condado de Travis, 2013 13




LOGROS DEL AP13:

Asesoramiento Acerca de Vivienda Justa

DE LOS 11 IMPEDIMENTOS A VIVIENDA JUSTA, 5 SE ABORDARON

« Aislacion de las Comunidades Rurales de Bajos Ingresos

— Proyecto de Servicios Sociales y $1 millon en wuna Solicitud para Servicios
Geograficamente Dirigidos

- Mal Estado de las Casas en las Areas No Incorporadas
— Programas de Rehabilitacién y Climatizacion de Casas
- Persistencia de la Discriminacién en la Vivienda
- Proyecto de Consejeria Acerca de Vivienda Justa
- La Necesidad de Mejorar las Conecciones entre los Residentes y las Oportunidades
de Empleo
— Inversién de fondos generales para comprar camionetas para servir las areas periféricas a
los centros de empleo
« Costo de Viviendas Cada Vez Mas Altos

— Programa de TCHFC de Asistencia a Inquilinos Para la Renta y Programa de Bonos Exentos
de Impuestos

Travis County CDBG Program, 2013 14



CRONOGRAMA PARA SUMISION DEL CAPER

PERIODO DE COMENTARIOS DEL PUBLICO:

- Se aceptaran comentarios del publico desde las 8 de la mafana el 24 de
noviembre de 2014 hasta las 5 de la tarde el 8 de diciembre de 2014.

- Una audiencia publica se llevard acabo el 2 de diciembre de 2014 a las 9 de
la manana en la Corte de los Comisionados.

PARA OBTENER EL INFORME ANUAL PRELIMINAR (comenzando el 24

de noviembre de 2014):

. Visite www.traviscountytx.gov/cdbg

- Visite cualquiera de los siete Centros Comunitarios del Condado de Travis
- Ollame al 512-854-3460 para solicitar una copia

PARA SOMETER COMENTARIOS POR ESCRITO:

« Envielos por correo a: CDBG Program, Travis County HHSVS,
P.O.Box 1748, Austin, TX 78767

« Envielos por correo electrénico a: cdbg@traviscountytx.gov

Programa de CDBG del Condado de Travis, 2013 15
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