
Travis County Commissioners Court Agenda Request 


Meeting Date: December 16,2014 

Prepared By: Paul Scoggins, Engineering Specialist Phone #: (512) 854-7619 

Division Director/Manager: Anna Bowlin, Division Director Development Services 

Long Range Planning 


Department Head: e a ilia, P.E., County Executive-TNR 

Sponsoring Court Me r: Commissioner Todd, Precinct Two 


AGENDA LANGUAGE: Receive comments regarding a request to authorize the 

filing of an instrument to vacate two five foot wide public utility easements located 

along the common lot line of Lots 5 and 6, Block E of River Ridge - Precinct Two. 


BACKGROUND/SUMMARY OF REQUEST: 

TNR staff has received a request to authorize the filing of an instrument to vacate 

two five foot wide public utility easements (PUEs) located along the common lot line 

of Lots 5 and 6, Block E of River Ridge. The easements are dedicated by plat note. 

Lots 5 and 6 front on Summit Edge Drive, a street maintained by Travis County. 


The utility companies operating in the area have stated they have no objection to 

vacating the subject easements. Staff foresees no opposition to this request. 


STAFF RECOMMENDATIONS: 

The request has been reviewed by TNR staff which finds that the vacation request 

meets all Travis County standards. As of this memo, staff has not received any 

inquiries in regards to this request. As such, TNR staff recommends the request. 


ISSUES AND OPPORTUNITIES: 

According to the request letter, this request is to allow the property owner to build 

across the common lot line of the subject lots without encroaching the easements. 

Vacating the easements between these two lots should resolve any potential 

encroachment issues. 


FISCAL IMPACT AND SOURCE OF FUNDING: 

None. 


ATTACHMENTS/EXHIBITS: 


Item 1Ceated on 12-11-14 at 3:30 pm



REQUIRED AUTHORIZATIONS: 


Cynthia McDonald I Financial Manager TNR (512) 854-4239 
Steven M. Manilla County Executive TNR (512) 854-9429 
Anna Bowlin Division Director TNR (512) 854-7561 

Development Services 
Long Range Planning 

cc: 

TNR (512) 854-7565Stacey Scheffel Permit Program 

Manager 

SM:AB:ps 
1101 - Development Services Long Range Planning - River Ridge 

Ceated on 12-11-14 at 3:30 pm



Item 2Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Item 4Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Item 5Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



 
 
Meeting Date:            December 16, 2014 
Prepared By/Phone Number: David Salazar 

Office of the Travis County Judge 
      512-854-9555 
 
Elected/Appointed Official/Dept. Head:   Samuel T. Biscoe 
 Travis County Judge 
 
Commissioners Court Sponsor:     
 
AGENDA LANGUAGE: 
 
APPROVE RESOLUTION IN SUPPORT OF HOUSE THE HOMELESS EFFORTS ADVOCATING FOR 
LIVING WAGE, PREVENTING HOMELESSNESS, AND OTHER STRUCTURAL CHANGES TO 
IMPROVE THE QUALITY OF LIFE.  
 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
 
 
STAFF RECOMMENDATIONS: 
 
 
ISSUES AND OPPORTUNITIES: 
 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
 
 
REQUIRED AUTHORIZATIONS: 

Travis County Commissioners Court Agenda Request 

Item 6Ceated on 12-11-14 at 3:30 pm

mailto:agenda@co.travis.tx.us


Item 7Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Item 8Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Item 9Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Travis County Commissioners Court Agenda Request 


Meeting Date: December 16, 2014 

Prepared By: Sarah Sumner Phone #: (512) 854-7687 

Division Director/Manager: Ann~aolin, Division Director Development Services 

Long Range Planning '

Department HeadlTitle: St~. nilla, P.E., County Executive-TNR 

Sponsoring Court Member: vo'lnmissioner Davis, Precinct One 


AGENDA LANGUAGE: 

Consider and take appropriate action on the following requests in Precinct One: 

A) Approval of the Prado Ranch Preliminary Plan (Preliminary Plan - 364 single

family lots on 73.84 acres - S FM 973 - City of Austin 2-Mile ET J); and 

8) Approval of the Phasing Agreement for Prado Ranch. 


BACKGROUND/SUMMARY OF REQUEST: 

A) The Prado Ranch Preliminary Plan consists of 364 single-family lots, 3 parkland, 

23 landscape, 14 joint use access easement lots, and 15,636 linear feet of proposed 

public roadway on 73.84 acres. Water and wastewater will be provided by the City of 

Austin. Parkland fees and fiscal are not required with a Preliminary Plan; and 

8) The applicant, AHV-RS Hornsby Glen, LLC. has entered into a Phasing 

Agreement with Travis County to address turn lanes on FM 973 (a TxDOT roadway) 

that will be completed with an Advance Funding Agreement and an Indemnification 

Agreement with the first final plat. 


STAFF RECOMMENDATIONS: 

This application meets City of Austin and Travis County standards and was 

approved by the City of Austin Zoning and Platting Commission on December 2, 

2014. TNR staff recommends approval of these requests. 


ISSUES AND OPPORTUNITIES: 

Staff has not received any inquires about this application. 


FISCAL IMPACT AND SOURCE OF FUNDING: 

N/A 

EXHIBITS/ATTACHMENTS: 

Preliminary Plan, Location Map, Phasing Agreement, & Precinct Map 


Item 10Ceated on 12-11-14 at 3:30 pm



REQUIRED AUTHORIZATIONS: 


Cynthia McDonald Financial Manager TNR (512) 854-4239 
Steven M. Manilla County Executive TNR (512) 854-9429 
Anna Bowlin Division Director TNR (512) 854-7561 

Development Services 
Long Range Planning 

cc: 


SS:AB:ss 
1101 - Development Services Long Range Planning- Prado Ranch Preliminary Plan 

Ceated on 12-11-14 at 3:30 pm



___________ _ 

PRELIMINARY PLAN 

PRADO RANCH SUBDIVISION 


73.84 ACRE TRACT IN THE REUBEN HORNSBY SURVEY NO. 17 

LOCATION MAP 
N.l.S 

I ',.; ' 
" I 

DEED OWNER INF'ORMATION 
.AtN-RS~HSB'1Gl£N,lLC 

11&12 FU 2244, BlDG. 1. SUITE 1<t() 
AUSTIN, TEXAS 781J8 

(512)<02-1190 

OWNER INF'OR!,!ATION 
NfJ-~HORHSB'1GlEH, l.LC 

11612 F\II 22·" , SlOG. 1, SUITE 140 
AUSTIN, TexAS 787J8 

(SI2) <02-1190 

DEVELOPER INF'ORMATION 
Nfl-ItS HORHSB'I' GlEN, llC 

11612 FlA 2244, BLDG. I, SUITE 140 
AUSTIN, TE:XAS 787J8 

(SI2) <02-1790 

NOVEMBER 3, 2014 

15' ElECTRIC AND Tll.ECQWMUNCATIQN EASEUENT 

LAND USE SUMMARY 

O\'£RALl. AREA 7J.84 ACRES 
Sf R[SIQ[NnAl AREA 40.49 ACRES 
Sf lOYS .]64 
PARKLAND lOTS J 
LANDSCAPE LOTS 23 
JOINT USE ACCESS (ASEMEN T 14 

<OS 

SURVEYOR INF'ORMATION 
HN'ARtW.PROF'ESSIONAllJrNOSlJRII(Y1NG,1NC 

J500 McCAlL lNIE 
AUSTIN, TEXAS 7e744 

(512) 402-0J11 '''''(512)454-99JJ 

ENGINEER 
GRAYENGINITRING,ItrK:. 

88J. N. CAPITAL OF TEXAS HWV, STE. '.0 
AUSTIN, TEXAS 78759 

(512) .52 0371 F'AX(512).54-993J 
TBP[ flRM 129.6 

1. REF'ER TO SHEET 2 Of 2 FOR SURVEY AND BENCHMARK INFORMATlON. 

2. ~O~ 1.~~c:~~gFr;!fyCOWhII. EAS~NT SHAll. BE GRANTED 

l . All TURNING RADII ON PUBUC ROADS TO HAVE A WIN' WUW OF' AT 
l£AST25FT 

STREET SUMMARY 
SlR£ET NAt.4E (ClASSlFlCAllON) 

PRADO RANCH BlVD. (LOCAL) 

CABAllO BLANCO ROAD 

ROW..,," 
100' 

so' 

SO' 

LENGTH PA~T.OTH 
LF ,

755' 25', 25' c.c
,..' JO'~ 

1,57J' lO' C.!IG 

i ,SM' 30' c&C 

525' 30' ~C 

1.480' JO'c.oc 
"'0' JO'C.lt:G 

87J' JO'C.lt:G 

SIOEWALK 
LOCAnQN 

EA04 5JOE 

[A04 SlOE 

EACH SlOE 

EACH SlOE 

£AOI SlOE 

[A04 SlOE 

r.SO 
. 
ao 

• 

. ~; ' 

;T~--': 

I 

.! 
I 

) 
;:1 
< ~ 

...... !lSCAPE LO-I '1 
(0.0' .<c.) I 

I 
1 
j 

15.00' WATER(.INE EA5[WENT 
J . . 

I 
I 
I 
j 
j 
j till 

'-"'--~<I\ +1; ;"'"i: ''''~E 
1 

'" 

CENTERliNE CURVE TABLE COPPER CORRAL ROAD 

HIGHWOOD TERRACE 

SADDLE ROC~ DRIVE 

RlN~ER RANCH DRIVE 

JO'C.lt:G tAO! SIDE 

JO'C.lt:G 

1,572' 30' C.lr.C EAeIol SlOE 

SO' 8J7' JO' C.!r:G £ACH SlOE 

10' 1..' 25',25' C&:G EACIoI SlOE 
.0' 127 EACH SlOE 

J02' JO' C.lr.C EACH slOE 

JO'C.lt:G EACIoIS_DE 

1,742' 25', 2S'C.lt:G 

15.636' 

2T 24' 20· 

2T 24' 20' 576'25'16.56"[ 

N76' 25' 16.56-W 

2724' 20' 650.QO J07.95 N76' 25' 16.56-W 

19' 18'2J" 517 J7' .2.15-W 

56725' 12.16"[ 

560' 19'22.4-8"E 

. ' 47'28" 560'19'22.4-8"[ 

EXISTlNG MAJOR CONTOURS 
EXISTlNG MINOR CONTOURS 

SUBDMSION BOUNDARY 
PROPOSED STREET CENT[RUNE 
PROPOSED EDGE OF PAVEMENT 

PROPOSED .' SIDEWAIJ( 

® BLOCK DESIGNATION 

PROPOSEO P.U.E .toNO WATERUNE 
EASEMENT 

PRELIMINARY PLAN APPROVAL SHEET 01 
FILE NUMBER APPLICATIONOATE ___ 
APPROVED BY (AD~) (PC) (lAP ) ON __UNDER SECTION 

OF CHAPTER __ OF THE CITY OF AUSTIN CODE, EXPIRATION 
DAlE __CASE MANAGER~__~~ 
(IF REV) ORIGINAL APPLICATION DATE __DWPZ _ DOZ _ 
TYPE OF REVISION MAJOR MINOR S8 1704 YES NO 

Director. Planning and Developmenl Review 

PRELIMINARY PLAN EXTENDED (under Cnapier 30) ON ___ 
UNTIL CASE MANAGER _____--,-_ 
RnaJP/afsmUSlbe~edby ttJeEI,,'<iJofId;te uniess edendedundef Chapter 30 
COMMENTS 

--~'.''..~.~.. :.~-':.).
t,.....·· * ...\\\ 
:~~19~ 
",,~-

CASE' C6J-2D1J-D2J6 

PRELIMINARY PLAN 
PRADO RANCH SUBDIVISION 

~~~.ECT NO ~~~~~1~~; ~:E~.~. 
SCALE: 1 - 100 REVIEWED 8'V:W:w ...... c.pIt.,.n••uH..,. 

Aust~:I~'75' 
(512)452,0371 . , ~::~~::-:::: 

ENGINEERING 

= 

OWP 

Ceated on 12-11-14 at 3:30 pm



PRELIMINARY PLAN 

PRADO RANCH SUBDIVISION 


73.84 ACRE TRACT IN THE REUBEN HORNSBY SURVEY NO. 17 
TRAVIS COUNTY, TEXAS 

NOVEMBER 3, 2014 

GENERAL NOTES 

THIS SUBOMSION IS LOCATED IN THE CITY OF AUSTIN'S 2-MILE ETJ IN TRAVIS COUNTY, TEXAS; ANO IS SUBJECT 
TO TrTLE JO OF THE LAND DEVELOPMENT COOE OF THE CITY OF AUSTIN 

THIS PR[U... ,NARY PLAN IS SUBJECT TO THE SMALl LOT SUBOMSION (lDC SEC. JO-2-2J2). 

J. 	 PRIOR TO CONSl'RUcnON ON LOTS IN THIS SUBOMSION, DRAINAGE PLANS Will BE SUBMITTED TO THE CITY Of 
AUSTIN AND TRAVIS COUNTY fOR REVIEW. RA/NFAU.. RUN-OfF SHALL BE HELD TO THE AIoK>UNT EXISTING AT 
UNDEVELOPED STATUS BY PDNDlNG OR OTHER APPROVED METHODS 

4. 	 WATER AND WASTEWATER SERVICE TO THIS TRACT WILL BE PROVIDED BY THE CITY OF AUSTIN. 

5. 	 WATER AND WASTEWATER SYSTEII,fS SERVING THIS SUBDMSION SHALL BE DESIGNED AND INSTALLED IN 
ACCORDANCE WITH THE CITY OF AUSTIN PLANS AND SPECIFICATIONS. PlANS AND SPECIFlCATIONS SHALL BE 
SUeMITT[O TO THE CITY Of AUSTIN, WATER AND WASTEWATER DEPARTMENT FOR REVIEW 

PUBUC SIDEWALJ(S. BUILT TO CITY OF AUSTIN STANDARDS. ARE REQUIRED AlONG PRADO RANCH BOUELVARD, 
CABALLO BLANCO ROAD, COYOTE CALL WAY. LOS OUVOS WAY. DENESA DRI~. JACEY WAY. DIABLO RIDGE 
TERRACE. PINO AL TO DRI~, COPPER CORRAL ROAD, HIGHWOOD TERRACE, SADDLE ROCK DRI~, RINKER RANCH 
ORl'Vt:, RIO ROJO WAY, RENECAOE DRI~, CIMAIZON DRI~, BANDIT PASS, ADOBE WALLS WAY AND CLAYTON 
CREEK A'Vt:NUE IN THIS SUBOMSION AND AS SHOWN BY A DonED LINE ON THE FACE OF THE PLAT. THESE 
SIDEWALKS SHAl...l BE IN PLACE PRIOR TO THE LOT BEING OCCUPIED. FAILURE TO CONSTRUCT THE REQUIRED 
SIDEWALKS MAY RESULT IN THE WITHHOLDING OF CERTIFICATES OF OCCUPANCY, BUILDING PERMITS, OR unlJTY 
CONNECTIONS BY THE GOVERNING BODY OR UTILITY COMPANY. 

THE OWNER SHALL BE RESPONSIBLE FOR INSTALLATION OF TEMPORARY EROSION CONTROL, REVEGETATION AND 
TREE PROTECTION. IN ADomON, THE OWNER SHAl...l BE RESPONSIBLE FOR ANY TREE PRUNING AND TREE 
REMOVAL THAT IS WITHIN TEN FEET Of THE CENTER UNE OF THE OVERHEAD ELECTRICAL FACILmES DESIGNED TO 
PROVIDE ElECTRIC SERVICE TO THIS PROJECT. THE OWNER SHALL INCLUDE AUSTIN ENERG'fS WORK WITHIN THE 
LIMITS OF CONSTRUCTION FOR THIS PROJECT. 

e. 	 THE OWNER OF THE PROPERTY IS RESPONSIBLE FOR IUJNTAlNING ClEARANCES REQUIRED BY THE NATIONAL 
ELECTRIC SAFETY CODE. OCCUPAnONAL SAFETY AND HEAlTH A[)t.4INISTRATION (OSHA) REGULATIONS. CITY OF 
AUSTIN RULES AND REGULATIONS AND TEXAS STATE LAWS PERTAINING TO ClEARANCES WHEN WORKING IN CLOSE 
PROXIMITY TO OVERHEAD POWER LINES AND EQUIPMENT. AUSTIN ENERGY WILL NOT RENDER ELECTRIC SERVICE 
UNLESS REQUIRED CL.E.tRANCES ARE MAINTAINED. ALL COSTS INCURRED BECAUSE OF FAILURE TO COMPLY WITH 
THE REQUIRED C~CES WILL BE CHARGED TO THE OWNER. 

THE OWNER OF THIS SUBOMSION, AND HIS OR HER SUCCESSORS AND ASSIGNS, ASSUMES RESPONSIBILITY FOR 
PLANS FOR CONSTRUCTION OF SUBDMSION IMPROVEMENTS WHICH COMPLY WITH APPLICABLE CODES AND 
REQUIREMENTS Of THE CIT'!' OF AUSTlN/TRAVlS COUNTY. THE OWNER UNDERSTANDS AND ACKNOWLEDGES THAT 
PLAT VACAnON OR RE-PLATIiNG IAAY BE REQUIRED, AT THE OWNER'S SOLE EXPENSE, IF PlANS TO CONSTRUCT 
THIS SUBDMSION DO NOT COMPLY WITH SUCH CODES AND REQUIREliENTS. 

10. 	 A DECl.ARATlON OF COVENANTS. EASEUENTS, AND RESTRICTIONS liUST BE RECORDED IN THE OmCIAL RECORDS 
OF TRAVIS COUNTY, TEXAS, TO PRCMDE FOR THE ~NTENANCE OF ALL PRIVATE PARKLAND, GREENBELT AREAS, 
CONSERVATION EASEliENTS AND JOINT USE ACCESS EASEliENTS. THE DEClARATlON OF COVENANTS SHALL BE 
REFERENCED BY DOCUliENT NUliBER ON EVERY FINAL PLAT IN THIS SUBDIVISION 

1I. 	 PRIOR TO CONSTRUCTION, EXCEPT DETACHED SINGLE FAMILY, ON liN( LOT IN THIS SU80MSION, A SITE 
DEVELOPliENT PERMIT liUST BE OBTAINED FROM THE aTY Of AUSTIN. 

12. 	 NEW STREETS. ROADS, BRIDGES AND DRAINAGE FACILmES SHALL BE CONSTRUCTED AND INSTALLED IN 
ACCORDANCE WITH THE REQUIREMENTS OF TRAVIS COUNlY FOR ACCEPTANCE AND ~NTENANCE, AND ALL ROADS 
SHALL BE DEDICATED TO THE PUBLIC. 

13. 	 APPROVAl OF THIS PRElIMINARY PL.AN DOES NOT CONSTITUTE APPROVAL OF Nt'( DEVIATION FROIi THE cITY's 
LAND DEVELOPMENT REGULATIONS IN THE FiNAl PLAT, CONSTRUCTION PLAN OR SITE PLAN STAGE, UNLESS SUCH 
DEVIATIONS HAVE BEEN SPECIFICALLY REQUESTEO IN WRmNG AND SUBSEQUENTLY APPROVED IN WRmNG BY THE 
CITY. SUCH APPROVALS DO NOT RElIEVE THE ENGINEER OF THE OBUGATION TO MODIFY THE DESIGN OF THE 
PROJECT IF IT DOES NOT liEET All OTHER CITY lAND DEVELOPliENT REGULATIONS OR IF IT IS SUBSEQUENTLY 
DETER",INED THAT THE DESIGN WOULO ADVERSELY ''''PACT THE PUBLIC'S SAF"En', HEALTH, WELFARE OR PROPERTY. 

14. 	 LOT', BLOCK N, AND LOT 3, BLOCK I AND LOT 6, BLOCK 0 ARE RESERVED AS PARKlAND LOTS. NO 
DWELLING/OCCUPANCY SHALl BE PER"'ITTED ON THIS LOT. LOT SHALL BE DEOICAT[D TO AND MAINTAINED BY THE 
OWNER'S ASSOCIATION. 

15. 	 LOT 1 I. BLOCK A; LOT I, BLOCK B; LOTS 5, 6, &: 12, BLOCK 0; LOT 7 &: 20, BLOCK E; LOT I, BLOCK F, 
LOTS 1. 13, 15 &: 25, BLOCK G; LOT I, 7, 9, &: 15, BLOCK H; LOT 3e, BLOCK I; LOT 6, BLOCK J; LOT 1 &: 
10. BLOCK Q; LOTS I &: 14 BlOCK R; LOT e, BlOCK S; LOT 20, BlOCK T; ARE RESERVED AS 
GREENBELT/GARDEN LOTS. NO DWELUNG/OCCUPANCY SHALL BE PER"'ITTED ON THESE LOTS. LOTS SHALL BE 
DEDICATEO TO AND MAINTAINED BY THE OWNER'S ASSOCIATION. 

16. 	 LOT 7, BLOCK C; LOT 12, BLOCK 0; LOT 6, BLOCK E; LOTS 7, &: 23. BLOCK F; LOT 14, BLOCK G; LOT 8, 
BLOCK H; LOT 7, BLOCK J: LOTS 6 &: 17, BLOCK K; LOT I I, BLOCK L: LOT 4, BLOCK 0; LOT 9, BLOCK Q 
AND LOT 13, BLOCK R ARE DEDICATED AS JOINT ACCESS EASEMENT LOTS. LOTS SHALL BE DEDICATED TO AND 
MAINTAINED BY THE OWNER'S ASSOCIATION. 

THE TREE AND TOPOGRAPHY SURVEY WAS PERFORMED IN NOVEMBER 20, 2013 


THIS IS A SURFACE DRAWING. 


BEARING BASIS: THE TEXAS COORDINATE SYSTEM OF '983 (NADB3), 

CENTRAl... ZONE, BASED ON GPS SOLunDNS fROM THE NAllONAL 

GEDDme SURVEY (NGS) ON-LINE POSmONING USER SERVICE (OPUS) 

FOR CHAPARRAL CONTROL POINT ~R51e". 


1/2~ REBAR WITH "RANDOM" CAP SET 

SURFACE COORDIPil.TES 
N 1DD53Q87.48 
E314843.5.12 

TEXAS STATE PLANE COORDINATES' 

~ ;~~~~~~~8 
ELEVATION - 432.05' 

'Vt:RTlCAL DATU Ii: NAVO ee (GEOID 9Q) 


CO"'BlN[Q SCALE FACTOR - 0.99990001 

(FOR SURFACE TO GRID CONVERSION) 


lNVER~ SCALE FACTOR _ 1.000100 

(FOR GRID TO SURFACE CONVERSION) 


SCALED ABOUT 0,0 


8ENCHlAARK INFORIAATION: 

m... 11: SAME AS R.51e, 1/2" REBAR WITH "RANDOIi~ CAP, +/- 332' 

NORTH OF THE INTERSECTION OF F ..... 973 AND TH'I'ONE DRIVE 

AND +/- 20' EAST OF THE CENTERLINE OF F.M. 973. 


ELEVATION - 432.0.5' 

VERTICAL DATUIi: NAVO Be (GEOID 99) 


m... 12: CHAPARRAL TRAVERSE POINT ISO, UAG Pil.IL WITH WASHER SET AT THE 

TER""NATION OF THYONE ORIVE, +/- 29' NORTHWEST OF THE STORliSEWER 

liANHOLE AT THE TERMINATION OF THYONE DRIVE AND +/- 2" EAST OF THE 

LIGHT POLE ON THE NORTH SIDE OF THYONE DRIVE TERMINATION 


ELEVATION - 42e. .56' 

VERTICAL DATUIi: NAVO ee (GEOID 99) 


17 	 FOR A MINIMUM TRAVEL DISTANCE OF 25' fROM THE ROADWAY EDGE, DRIVEWAY GRADES IAAY EXCEED 14:11: ONLY 
WITH THE SPECIFIC APPROVAL OF SURFACE AND GEOliETRIC DESIGN PROPOSALS BY THE CIT'!' OF AUSTIN 

18. 	 ALL STREETS IN THIS SUBOMSION ARE PUBLIC STREETS. 

1 9 	 ALL STREETS, DRAINAGE, SIOEWAI..J(S, EROSION CONTROLS, AND WATER AND WASTEWATER LINES ARE REQUIRED TO 
BE CONSTRUCTED AND INSTAlLED TO CIT'!' OF AUSTIN AND TRAVIS COUNlY STANDARDS. 

20 	 ACCESS TO S FM 973 fROM ALL SINGLE FAlilLY LOTS WITHIN THIS SUBDMSION SHALL BE PROVIDED BY PRADO 
RANCH BOULEVARD AND STREET RIO ROJO ONLY. DIRECT ACCESS TO S FM Q73 fROM ANY SINGLE F ..... ,LY LOT 
WITHIN THIS SUBOMSION IS PROHIBITED. 

21. 	 A TRAVIS COUNTY DEVELOPMENT PERlilT IS REQUIRED PRIOR TO liN( SITE DEVELOPliENT 

22. 	 THE E~RONliENTAL INSPECTOR HAS THE AUTHORIT'!' TO ADO AND/OR MODIFY EROSION/SEDlliENTATlON CONTROlS 
ON SITE TO KEEP PROJECT IN-COMPUANCE WITH THE CITY OF AUSTIN RULES AND REGULATIONS. 

23. 	 BUILDING SETBACK UNES SHALL BE IN CONFORliANCE WITH CIT'!' OF AUSTIN CODE REQUIREliENTS. 

24 	 NO LOT SHALl BE OCCUPIED UNTIL THE STRUCTURE IS CONNECTED TO THE CITY OF AUSTlN WATER AND 
WASTEWATER UTlUTY SYSTEM. 

25. 	 WATER QUAUlY AND STORM WATER DETENTION FOR THIS ENTIRE SUBDIVISION IS PROVIDED BY DRAINAGE 
CHANNELS AND WATER QUALIT'!' AND DETENTION POND CONSTRUCTED ON LOT 77, BLOCK T; AND 6.659 ACRE 
TRACT OF LAND IN DEED RECORDED IN DOC. , 20111117B6 TCPR, THESE IMPROVEliENTS WERE CONSTRUCTED 
UNDER DEVELOPMENT PERMIT CBJ-04-0042.1B. THESE FACILmES ARE IUJNTAINED BV THE CITY OF AUSTIN. 

26 	 A TEN FOOT ELECTRIC AND TELECOMIi. EASEMENT SHALL BE GRANTED ALONG All ROAD RIGHTS OF WAY. 

27. PARKLAND FEES WILL BE SATISFIED PRIOR TO FINAl PLAT APPROVAL. 


2B ALL JOINT USE ACCESS EASEliENTS ARE NOT TO SERVE MORE THAN EIGHT RESIDENCES PER ENTRANCE. 


29 ALL SINGLE FAMILY UNITS ARE NOT ALLOWED DIRECT ACCESS TO THE COLLECTOR STREET 


NO PORTION OF THIS TRACT IS WITHIN THE DESIGNATED FLOOD HAZARD AREA AS SHOWN ON 
THE FEDERAl. EI.4ERGENCY I.4ANAGEMENT AGENCY (FEMA) FLOOD INSURANCE RATE liAP (FIRIi) 
1484S3CO-13DE, TRAVIS COUNTY. TEXAS DATED SEPTEliBER OF 1998. 

THIS IS ro CERTlrY 1l1AT' AM AU1l1QRlZEO TO PRAtTle[ 1l1E PROfESSION r:x: ENGINEERING IN THE 
STATE r:x: TEXAS; I ..... RESPONSIBLE FOR THE PREPARATION OF 11£ ENGINEERING POR'nONS OF THE 
PLAN OR PLAT SUBMITTED HEREWITH; ALL EN(JNEERING INFORIiA'nON SHO'IIW ON THE PLAN OR PLAT 
IS ACCURATE AND CORRECT; AND 'MTH REGARD TO 1l1E ENGINEERING POR'nONS THEREOF, THE PlAN 
OR PLAT COUPUES 'MTH lITlE JO OF THE AUS-nN CITY CODE, AS AMENDED. AND ALL OTHER 
APPUCABLE aTY AND TRAVIS COUNTY CODES, ORDINANCES AND RULES. 

'MlNESS MY HAND THIS ____ 

GRAYENGINEERlNG,tNC. 
1!WJ34 N. CAPITAL OF TEXAS HWY, SUITE 140 
AUSTlN,lt:XAS 7e759 

PRELIMINARY PLAN APPROVAL 
FILE NUMBER APPLICATION DATE ___ 
APPROVED8Y (ADM) (PC) (ZAP) ON __UNDERSECTION 
__ OF CHAPTER __ OF THE CITY OF AUSTIN CODE. EXPIRATION 

~~~~-V)O-RI-GIN-ALC::;L~~~~g~~Aco;TEc::....- _ DDZ__-_----:::DW=P"...Z 

TYPE OF REVISION MAJOR MINOR 5B1704 YES NO 

Director Planning and Developmenl Review 
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CON 


PRADO RANCH 

PHASING AGREEMENT 

STATE OF TEXAS § 

COUNTY OF TRAVIS § 

THIS AGREEMENT is nlade and entered into by and between AHV -RS PRADO, LLC, 
a Delaware litnited liability company (the '~Developer"), and Travis County, Texas (the 
"County"), hereinafter collective referred to as the "Parties". 

WHEREAS, the Developer is in the process of subdividing that certain tract of land 
described in Exhibit A which is attached hereto and made a part hereof (the "Property"), which 
Developer has designated as PRADO RANCH; and 

WHEREAS, the Property is located in the County and in the extra-territorial jurisdiction 
(the "ETJ)') of the City of Austin, Texas (the "City"); and 

WHEREAS, access to the Property is provided by FM 973 and the development of the 
Property will create the need for improvements to this roadway; and 

WHEREAS, the Developer desires to develop the Property in phases; and 

WHEREAS, the Developer has cUlTently subluitted a Preliminary Plan for the entire 
project; and 

WHEREAS, it is contemplated that the Developer will subsequently submit for County 
approval final plats and construction plans for the streets, drainage, and other improvements for 
the duration of the PRADO RANCH subdivision; and 

WHEREAS, the Developer and the County desire to provide for the orderly development 
of the Property and to maintain the local infrastructure based on the reCOl11mel1dations provided 
in the Developer's Traffic Impact Analysis (dated March 2014) and subsequent letter to Texas 
Department of Transpol1ation (dated April 14, 2014), which ituprovements include construction 
of a northbound right tum tane fronl FM 973 onto proposed Rio Rojo Drive, construction of a 
northbound right turn lane from FM 973 onto proposed Prado Ranch Boulevard, and 
construction of a southbound left turn lane from FM 973 onto proposed Prado Ranch Boulevard; 

NOW, THEREFORE, in consideration of these prelnises and the promises contained 
herein, the Pat1ies agree as follows: 

1. DEVELOPER OBLIGATIONS 

1981855.3 
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a. 	 In the phased development of the Property; the Developer win complete the 
construction of street and drainage improvements in each section of PRADO 
RANC:E-I subdivision to County standards per the requirelnents of Title 30 of the 
Code of the City. 

b. 	 ConCUlTent with the first section of development within PRADO RANCH, two 
connections meeting current Texas Department of Transportation (TxDOT) 
design criteria will be made to FM 973. The TxDOT criteria requires a 300' right 
turn lane at FM 973 and proposed Rio Rojo Drive, a 455' right turn lane at FM 
973 and Prado Ranch Boulevard~ and a 525' left turn lane at FM 973 and Prado 
Ranch Boulevard as further described in Exhibit B. 

c. 	 Prior to or conCUlTent with the recordation of the first final plat within PRADO 
RANCH, the Developer must post payment with Travis County for the cost of 
design and construction of the improvenlents listed above in Section 1.b and an 
Advanced Funding Agreement (AF A) ll1ust be approved for these improvements 
between Travis County and TxDOT. 

d. 	 Should TxDOT not complete construction of the itnprovements listed above in 
Section l.b prior to conlpletion of the first phase of development within PRADO 
RANCH, the Developer, at its own expense, may obtain TxDOT driveway 
permits and construct necessary inlprovelnents to connect Rio Rojo Drive and 
Prado Ranch Boulevard to FM 973 under TxDOT criteria in effect at the time that 
such permit application is made. 

e. 	 The Developer must post and maintain fiscal security in a form and amolmt 
acceptable to the County for 100% of the cost to construct the streets, drainage, 
and other improvements identified in the final plat for PRADO RANCH 
subdivision until such improvements have been completed and have been 
conditionally accepted by the City/County. During the one-year nlaintenance 
period, the fiscal is reduced to approxinlately 10% as outlined in Section 4 below. 

f. 	 Per the Travis County Fire Marshal's office, after the final platting of the 30th 

residential Jot, the Developer must construct at least two access roads meeting the 
requirenlents of Appendix D of the 2009 International Fire Code froln the 
development to an existing public roadway. The access road(s) must be shown in 
the subdivision construction plans. 

2. 	 COUNTY OBLIGATIONS 

The County will: 

a. 	 upon the execution of this Agreelnent, approve the Preliminary Plan for PRADO 
RANCH subdivision; 

b. 	 subject to compliance with applicable standards and the pel'fonnance by the 
Developer of its obligations under this Agreement, approve acceptable subsequent 
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final plats and subdivision construction plans for future sections of PRADO 
RAN CH su bdi vision; and 

c. 	 as applicable, enter into an Advanced Funding Agreement with the Texas 
Depaliment of TranspoI1ation for the improvements listed in Sections l.b above; 
and 

3. 	 CONSTRUCTION SECURITY POSTING 

The Developer shall post the required fiscal security with the City simultaneously with 
final plat approval of each of said phases. The Developer may post an equal amount with 
the County as a substitute if allowable by the City) and if the City will release the amount 
posted with it upon the substitute posting being received by the County. 

4. 	 ACCEPTANCE BY COUNTY 

The Developer acknowledges that the public roadways and other improvements within 
the PRADO RANCH subdivision cannot be accepted by the County for maintenance 
until they connect to other infrastructure that has already been accepted by the County. 
The Developer agrees to leave its 100/0 fiscal security posted with the City or with the 
County until the itnprovenlents have been accepted for lllaintellance by the County Of, in 
the event of annexation, by the City. 

5. 	 RELEASE AND INDEMNITY 

The County and its officers, employees, and successors and assigns will not be liable or 
responsible for, and shall be held harmless by the Developer fro111, any claims, losses, 
damages, causes of action, suits and liability of any kind for personal injury or death or 
property damage arising out of or in connection with any actions by the Developer under 
the terms of this Agreement. 

6. 	 MISCELLANEOUS 

a. 	 Beneficiaries: This Agreement will bind and inure to the benefit of the parties 
hereto and their successors and assigns. 

b. 	 Restrictive Covenant: This Agreement touches and concerns real property located 
in Travis County, Texas, and, if recorded, will constitute a covenant running with 
the land. This Agreement will not affect the title to the land conveyed to 
purchasers of individual lots in a phase of the PRADO RANCH subdivision, who 
will take their interests free and clear of the conditions of this Agreement without 
the necessity ofany release or consent by the County. 

c. 	 Amendlnent to Agreelllent: Any revision, III 0 dificati on or amendnlent of this 
Agreement will be effective only when reduced to writing and signed by both 
Parties hereto. NO OFFICIAL, AGENT OR EMPLOYEE OF THE COUNTY 
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HAS ANY AUTHORITY, EITHER EXPRESSED OR IMPLIED TO AMEND 
OR MODIFY THIS AGREEMENT EXCEPT PURSUANT TO SUCH 
EXPRESS AUTHORITY AS MAY DELEGATED BY THE 
COMMISSIONER'S COURT. 

d. 	 Assigmnellt by the Developer: The lights, duties and responsibilities of the 
Developer may be assigned only with the consent of the County which consent 
will not be unreasonably withheld or unduly delayed by the County. 

e. 	 Entire Agreement: This is the entire agreement between the parties with respect 
to the subject Blatter hereof. As of this date, there are no other agreements or 
representations, oral or written, between the parties in conflict with this 
Agreement. 

f. 	 Notice: Any notices to be given by one patty to another by this Agreement will 
be given in writing addressed to the party at the address set forth below for such 
patty:. (i) by delivering SaIne in person, (ii) by depositing the same in the United 
States Mail, celtified or registered, return receipt requested, postage pre-paid, 
addressed to the party to be notified, or (iii) by depositing the same with FedEx or 
other nationally recognized courier service guaranteeing "next-day deli veri, 
addressed to the patty to be notified, or (iv) by sending same by telefax with 
confinuing copies sent by mail. Notice deposited in the United States mail in the 
nlanner hereinabove described will be deemed effective from and after the earlier 
of the date of actual receipt 01' three days after the date of such deposit. Notice 
given in any other manner shall be effective only if and when received by the 
party to be notified. For purposes of notice, the addresses shall, until changed as 
provided below, be as follows: 

Developer: 	 AHV-RS PRADO, LLC 
Attn: Mark Wolf 
620 Newpolt Center Drive, 1i h Floor 
NewpOli Beach, CA 92660 

With a required copy to: 	 DuBois, Bryant & Campbell LLP 
Attn: E. Scott Lineberry 
700 Lavaca, Suite 1300 
Austin, Texas 78701 

Travis County: 	 Steve M. Manilla, 

County Executive, 1NR 

P.O. Box 1748 
Austin, Texas 78767 

With required copy to: 	 David Escaillilla 

Travis County Attorney 

P.O. Box 1748 
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Austin, Texas 78767 
Attn: File No. 163.000 

The patties shall have the right from time-to-time to change their respective addresses by 
written notice to the other party. 

g. Applicable Law and Venue: The construction and validity of this Agreement 
shall be governed by the laws of the State of Texas. This Agreement is wholly 
perfornlable in Travis County, Texas and concerns real property located in Travis 
County. 

h. Incorporation of Exhibits and Other Documents by Reference: All exhibits and 
other documents attached to or referred to this Agreement are incorporated herein 
by reference for the purpose set f011h in this Agreement. 

1. 	 Severability: The provisions of this Agreenlent are severable, and if any words, 
phrases, clause, sentence, paragraph or other part of this Agreelnent, or the 
app1ication thereof to any person or circumstances should ever be held by any 
comi of cOinpetent jurisdiction to be invalid or unconstitutional for any reason, 
the remainder of this Agreement and the application of such work, clause, 
sentence, paragraph or part of this Agreement to other persons or circUlnstances 
shall be construed as if such invalid or unconstitutional p0l1ion had never been 
contained herein. 

J. 	 N umber and gender: Any nwnber or gender used in this Agreelnent shall be 
construed to include any other number or gender as necessary to provide for the 
intention of the Pa1ties and a reasonable interpretation of this Agreement. 

[signatures/ollow in the next page] 
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EXECUTED on the dates set forth in the acknowledgments below to be effective as of 
the later of the dates set f01ih in the acknowledgl11ents below. 

AHV-RS PRADO LLC, 

a Delaware linlited liability cOJnpany 


By: £-.. 
Natne: titN tL, W,J) .:-(: 


Title: (., E CJ /1*0 r~lP-e--

State of Texas 

County of Travis / 

This instrument was acknowledged b ~on the _ __ of ________, 2014, by 
______, of V -RS Prado, LLC, a Delaware linlited liability 

cOlnpany, on behalf of such linlited' ility C0111pany. 

Notary Public, State of Texas 
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_____ ____ __ 

CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT 	 CIVIL CODE § 1169 
~:.<X"k-;<:'..(':<'..G<'.<:<'..;;('dx-.<'-,\;<'.< .<',( ;('A ,<'.<'X'A, ;("", ,<'. .<: :<''<X''A'X'.<X'A'X'.c<'-<'X':;('X'..f-f(.>''(-x~A.(:XWA.<'x- . J( :<"..r.<'.< :<'..t. x. ;{,A.<"A.<"~ , ~· J. 	 ;(,;<O(,X\{;o.<X , I 

~ 

~ State of califOrnia} 

~ (y" ViC!~ County of 1.=11 \,)V	 m__ _ 
~ On llcern\1!( 0 ,2£2\1' 
~ Date 

~i , ..?i personally appeared.
S') 

~ 

~ 
~ ~ 
&~~, 
~ 

~ 
~ ( 
~ 
@ 
@ 
~ ~ 
~ 
~ 
~ 

~ 
~ 

before me, lQt~t1J~Lf:~71;\ . D/h 1...-. ~ Nn -0V-V\ 
. _ , ille of the Officer Il.Here Insert Name and 

~1\c\Y _K: ,WOl. f 
Name(s) of Sigller(s) 

'fD~)' \'L , 


who proved to me on the basis of satisfactory 
evidence to be the person%whose nam~ ist9fEf 

subscribed to the within instrument and acknowledged 
to me that he/~~y( executed the same in 
his/Ddflti=t€lr authorized capacitY(~'e, and that by 
his/bde11 signatur~'cY"on th instrument the 
person(s), or the entiiy'upon behalf of which the 
person.(s(acted, executed the instrument. 

z 
»> 	 I certify under PENALTY OF PERJURY under the 

laws of the State of California that the foregoing 
paragraph is true and correct. 

WITNESS my hand and official seal. 

Signature: ! ') •ii- :{ 
Place Notary Seal Above 

[ '.~~,	 ,OPTIONAL 
?:: Though the information below is not reqUired by law, it may prove valuable to persons relying on the document 
~ and could prevenJ fraudulent removal and reattachment of this form to another document. 

~ Description of Attached Document 

~ Title or Type of Document:
 

~ Document Date: 


~ Signer(s) Other Than Named Above: 


~ Capacity(ies) Claimed by Signer(s) 

~ Signer's Name: 
~ [] Corporate Officer - Title(s): 
~ 
~ n Individual 

~ 0 Partner - [] Limited 0 General 

~ ~ ~;~O:t:~ in Fact 

~ U Guardian or Conservator 

~ n Other: 

~ ~ Signer Is Representing: 

~ 
~ 

Top of thumb here 

, . ________ ___ 

Number of Pages: 

Signer's Name: 
[J Corporate Officer - Title(s): 

[J Individual 

U Partner - D Limited U General 

~ ~;~:t:~ in Fact 

0 Guardian or Conservator 

0 Other: 

Signer Is Representing: 

Top of thumb here 

0 

~
. :: 
~ ~ 

~ 
:~ 

;g: ,, ~
,
 •..,: 

' : 

~ 

~ ~ 
o~g,.,.: ..I!". 

i 
~ 
' 
~ 
g
@ 
@
@~ 
~ 

I 
~ g 

@ 
~.::, 

ig 
, 
;~ 

~ 

~ 
I.: 
~ 
ti.. !:~: 
~ 
W 
~ 

I 
~ 

~ 
~ 

~ @ 

~ 
~ 

~~~~~,,~~~'<?<;.~'<t~~~~~~c<;,'§<;.~~.x,'§V'Yv~~~~~~~,<.>'~"_N.~,x..;!,,;.<;>.~;<,,'g<;.~.:<.,;.'G<,;.~"<~~~~~~;q<;.~~~d<;.~~~g,,'g'~ 
© 2010 National Notary Association' NalionaINotary .org· ' -800-US NOTARY (1 -800-876-6827) 	 Item H5907 
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------------------------
-------------------------

TRAVIS COUNTY, TEXAS 


By:~________________________ 

Name: 

Title: 


State of Texas 

County of Travis 

This instrument was acknowledged before me on the _____, 2014, by 
Samuel T. Biscoe, Travis County Judge. 

Notary Public, State ofTexas 

After Recording Return to: 

Travis County, Texas 
Attn: Transportation and Natural Resources Departlnent 
P.O. Box 1748 
Austin, Texas 78767 
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Exhibit A 

Property 


[metes and bounds for Prado Ranch subdivision attached] 
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Exhibit B 

Access Improvements 


[exhibit showing improvements attached] 
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Prado Ranch Preliminary Plan 


Precinct Map 


* 


Ceated on 12-11-14 at 3:30 pm



Item 11Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Item 12Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



Ceated on 12-11-14 at 3:30 pm



             
 

 
Meeting Date:  December 16, 2014 
Prepared By:  Stacey Scheffel Permit Program Manager Phone #: (512) 854-7565 
Division Director/Manager:   Anna Bowlin Division Director, Development Services 
and Long Range Planning 

 
Department Head:  Steven M. Manilla, P.E., County Executive-TNR 
Sponsoring Court Member:  County Judge Samuel T. Biscoe 
       
 
AGENDA LANGUAGE:  Consider and take appropriate action on the proposed 
Chapter 48, Rules of Travis County, Texas, for On-Site Sewage Facilities.  (This 
item may be taken in executive session under the consultation with attorney 
exception.) 
   
 
BACKGROUND/SUMMARY OF REQUEST:   
The State of Texas has adopted basic statewide rules for the installation and 
maintenance of On-Site Sewage Facilities  (OSSFs).   Travis County is an 
Authorized Agent of the State for OSSFs and as such is required to enforce the 
State rules.  The County can adopt more stringent rules in order to protect public 
health and the environment.     In fact, the County adopted more stringent rules in 
2000, but the rules are in need of updating.  TNR and County Attorney staff 
developed a revised Chapter 48 draft for public comment.   A more stringent 
requirement list is attached with new requirements highlighted. 
 
On October 28,2014, the Court approved the month of November as the public 
comment period ending with an official public hearing on December 2, 2014.  Staff 
sent the proposed rule to eighty-four OSSF professionals via e-mail and posted the 
draft on the County web-site.  Thirteen individual commented.  Six commented on 
specific rules and seven made comments regarding the process, but not regarding a 
specific rule.  Summaries of the comments and staffs response is attached. Based 
on the comments, staff recommends revising the proposed to reflect no minimum lot 
size for non-residential uses (48.032(b)), striking the statement that organized 
systems are better than OSSFs (48.054(c)) and cleaning up language in 48.033 ( e ) 
to include the requirement for planning materials for subdivision proposals.  All of 
these updates are included in the revised draft attached to this memo. 
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STAFF RECOMMENDATIONS:   
Staff recomends adopting the draft Chapter 48, Rules of Travis County, Texas, for 
On-Site Sewage Facilities with the revisions made as a result of the comments to be 
effective January 31, 2015.  
 
ISSUES AND OPPORTUNITIES:   
Although not required in order to adopt new OSSF rules, the County Attorney’s 
Office completed a Takings Impact Analysis for the proposed rules.  The analysis 
found that the rules do not constitute a taking. 
 
FISCAL IMPACT AND SOURCE OF FUNDING:   
None 
 
ATTACHMENTS/EXHIBITS: 
More Stringent Requirement List 
Proposed Chapter 48, Rules of Travis County, Texas for On-Site Sewage Facilities 
Summary of Comments and Staff Responce  
TCEQ Approval Letter 
Takings Impact Analysis 
 
 
REQUIRED AUTHORIZATIONS:   
 

Cynthia McDonald Financial Manager TNR (512) 854-4239 
Steven M. Manilla County Executive TNR (512) 854-9429 
Anna Bowlin Division Director 

Development Service 
and Long Range 
Planning 

TNR (512) 854-7561 

                        
                        
                        
 
CC:    
Stacey Scheffel Permit Program 

Manger 
TNR 512-854-7565 

Julie Joe Asst. County Attorney County Attorney 512-854-9415 
Brandon Couch Engineer Associate TNR 512-854-6435 
Rodney Sherrill Engineer TNR 512-854-7581 
 
SM:AB:ss 
0101 - Administrative - 1705 
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Meeting Date:  December 16, 2014 
Prepared By/Phone Number:  Martha Brown,  854-3465 
Elected/Appointed Official/Dept. Head:  
Sherri E. Fleming, County Executive of Travis County Health and Human Services & 
Veterans Service  
 
Commissioners Court Sponsor:   Judge Samuel T. Biscoe 
 
Consider and take appropriate action on items related to the Program Year 2013 
Consolidated Annual Performance Evaluation Report for the Community Development 
Block Grant provided by HUD:  
 

A. No comments received during the public comment period; 
 

B. Approve the final draft of the report; and 
 

C. Approve submission to the U.S. Department of Housing and Urban Development, 
San Antonio Field Office, Region VI. 
 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
Under the provisions of Title 1 of the Housing and Community Development Act of 1974 
(42 USC 5301), the Federal government through the U.S Department of Housing 
sponsors a program that provides Community Development Block Grants (CDBG) to 
cities and counties to develop viable urban communities by providing decent housing 
and a suitable living environment and by expanding economic opportunities for low and 
moderate income persons.  Since 2006, Travis County has received CDBG funds from 
HUD on an annual basis.  
 
As a CDBG urban entitlement, Travis County must compile and publish a report 
detailing the use of CDBG funds and associated progress and accomplishments for 
every program year.  HUD calls this annual report the Consolidated Annual 
Performance and Evaluation Report (CAPER).  On November 18, 2014, the Travis 
County Commissioners Court approved the draft of the PY13 CAPER for public 
comment.  
 
A. A mandatory period providing the public with an opportunity to comment on the draft 

of the CAPER occurred from November 24, 2014 through December 8, 2014.  A 
public hearing was also held on Tuesday, December 2, 2014 at 9 a.m. at the Travis 
County Commissioners Court. No comments were received at the Public Hearing, 
and no written comments were received. Please see Exhibit “A” for a summary. 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

B. From the time the draft of the CAPER was approved on November 18, 2014, small 
changes were made to the document including minor grammatical, wording and 
formatting edits to improve clarity and readability. Staff also added year-end financial 
information that was not available at the time the public comment draft was posted, 
and the HUD required reports located in Appendix B of the CAPER. The final draft of 
the CAPER is attached.  See Exhibit B for a summary of all changes made to the 
final draft.   
 

C. The CAPER is due on or before December 30, 2014 to the San Antonio Field Office, 
Region VI of the U.S. Department of Housing and Urban Development.  

 
 

STAFF RECOMMENDATIONS:  
Staff recommends approval of the final draft with the included edits, and recommends 
approval for on-time submission.   
 
ISSUES AND OPPORTUNITIES: 
None 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
On time submission of the CAPER allows the County to continue to receive CDBG 
funds.   
 
REQUIRED AUTHORIZATIONS: 
None 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
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EXHIBIT A: PUBLIC COMMENT RESULTS  
 
After presentation to Travis County Commissioners Court, the draft PY13 CAPER was 
posted for comment for fifteen days prior to the final approval by the Travis County 
Commissioners Court.  Comments could be received in writing via email or regular mail 
to the Travis County Health and Human Services and Veterans’ Service CDBG staff or 
could be given at the public hearing at Commissioners Court.  The draft was posted on 
the Travis County website and copies were located at the seven Travis County 
Community Centers for public review. 
 
The public comment period began on November 24, 2014 and ended on December 8, 
2014.  The public hearing was held at the Travis County Commissioners Courtroom at 9 
am on Tuesday, December 2, 2014.  
 
Summary of Public Comments Received for Draft of PY13 CAPER 
 

• No comments were received at the Public Hearing. 
• No comments were received via mail or email   
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EXHIBIT B: SUMMARY OF CHANGES MADE DURING COMMENT 
PERIOD 

 
Below is a summary of major changes made to the CAPER draft during the public 
comment period.  These changes do not include small changes to spelling, grammar, 
formatting, clarity, readability, etc. 
 

Change Reason 

Data for 3 clients was added to the Fair Housing Project 
metrics, relevant totals updated throughout the document. 
Maps updated to reflect additional clients. 

Information was 
unavailable at the time 
the public comment draft 
was posted 

Updated the amount spent for the Fair Housing and 
Administrative and Planning projects.  This changed the total 
amount spent for the year.  Changed all the affected tables 
and references throughout the document.  

Final draws were 
completed after the 
public comment draft 
publish date. 

Amounts expended in social service contracts were added 
throughout the draft.   

Data was unavailable at 
the time the public 
comment draft was 
posted. 
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ACRONYMS 
 
Throughout this report, the reader will note the following acronyms: 
 

ADA  Americans with Disabilities Act 

AI  Analysis of Impediments to Fair Housing Choice 

AP  Action Plan 

CAPER  Consolidated Annual Performance Evaluation Report  

CDBG    Community Development Block Grant 

CFR  Code of Federal Regulation 

Con‐Plan  Consolidated Plan (governs CDBG Programs) 

CPD  Community Planning and Development (part of HUD) 

CPP  Citizen Participation Plan 

EA  Environmental Assessment 

ESG   Emergency Shelter Grant 

FHA  Federal Housing Administration (part of HUD) 

FSS  Family Support Services (a Travis County Social Service Program) 

FTEs  Full Time Equivalents 

HACT  Housing Authority of Travis County 

HHS/VS  Travis County Department of Health and Human Service & Veteran Services 

HOME   HOME Investment Partnership Program (HUD’s Program) 

HOPWA  Housing Opportunities for Persons with AIDS (HUD’s Program) 

the  Accounting Software used by Travis County 

HUD  United States Department of Housing and Urban Development 

IDIS  Integrated Disbursement Information System (HUD’s Financial Management System)) 

LMA  Low Mod Area of Benefit 

LMC  Low Mod Clientele 

LMH  Low Mod Housing 

LMI  Low‐ and Moderate‐Income (80% or below median household income) 

LMJ  Low Mod Jobs 

MFI  Median Family Income 

OMB  Office of Management and Budget 

PY  Program Year 

PY13  Program Year 2013 

RFP  Request for Proposals 

RFQ  Request for Qualifications 

RFS  Request for Services 

TC  Travis County 

TCHFC  Travis County Housing Finance Corporation 

TxDOT  Texas Department of Transportation  

TNR  Travis County Department of Transportation and Natural Resources 

URA  Uniform Relocation Act 
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INTRODUCTION 
 
 
 

 
 

 
 

The Community Development Block Grant (CDBG) initiative is a federal grant program administered by 

the U.S. Department of Housing and Urban Development (HUD). The program provides annual grants 

to cities and counties to carry out a variety of community development activities aimed at revitalizing 

neighborhoods,  improving  affordable  housing  options,  and  providing  improved  community  facilities 

and services. 

Based  on  its  population  in  2006,  Travis  County  qualified  as  an  urban  county,  a  federal  designation 

which afforded the County the opportunity to apply for CDBG funds. That year, Travis County applied 

for and received CDBG funds for the first time and has continued to receive funding each year through 

the  present.  The  County’s  annual  allocation  is  based  on  a  HUD‐designed  formula  that  takes  into 

account the county’s population size, poverty rate, housing overcrowding, and age of housing. 

Usage  of CDBG  funds must meet  a  variety  of  parameters  set  nationally  by HUD  and  locally  by  the 

County. Federal regulation requires that a minimum of 70% of the CDBG  funds  focus on projects  for 

low‐  to  moderate‐income  residents.  Additionally,  Travis  County’s  allocation  specifically  targets 

residents living in the unincorporated areas of the county and, to be eligible, the activities must meet 

one of the following HUD national objectives: 

 Benefit low‐ and moderate‐income persons; 

 Aid in the prevention or elimination of slums and blight; or 

 Address other community development needs that present a serious and immediate threat to the 

health and welfare of the community. 

The administration of the CDBG program  follows a cycle that  includes the drafting of a Consolidated 

Plan  (ConPlan), an Action Plan  (AP), and a Consolidated Annual Evaluation and Performance Report 

(CAPER).  During  Program  Year  2013  (PY13),  the  program  was  operating  under  the  PY11‐PY13 

Consolidated Plan (ConPlan) which identifies the County’s community and housing needs and outlines 

the  strategies  to  address  those  needs  over  a  three‐year  period  from  October  1,  2011  through 

September 30, 2014. The PY13 Action Plan defines the specific activities to be undertaken during the 

program  year  to address  the priorities established  in  the ConPlan. A CAPER  is prepared annually  to 

assess the prior year’s accomplishments.   

The  following  figure  is  a  simplified  visual  representation  of  the  CDBG  cycle.  As  shown,  citizen 

participation has a central role in setting the priorities to be addressed and defining projects to tackle 

identified needs. 
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Figure 1: CDBG Cycle 

 

 
 

 

The Travis County Health and Humans Services & Veterans Service Department  (HHS/VS)  is  the  lead 

agency designated by  the County  for  the  grant  administration of  the CDBG program  and  the  single 

point of contact with HUD. 

   

Public 
Engagement
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EXECUTIVE SUMMARY  
 

As a CDBG urban entitlement, Travis County must compile and publish a  report detailing  the use of 

CDBG  funds  and  associated  progress  and  accomplishments  for  every  program  year.  HUD  calls  this 

annual report  the Consolidated Annual Performance and Evaluation Report  (CAPER). Specifically,  the 

CAPER  describes  the  County’s  CDBG  housing  and  community  development  activities  as  well  the 

County’s overall housing and community development efforts.  

The  CAPER  is written  to  provide  HUD with  required  CDBG  information  and  provide  the  public  an 

update of the progress made in this initiative. As a result of serving two audiences, the report follows 

the federal reporting requirements, while also presenting  information  in a format meant to be easily 

understood  by  County  departments,  service  providers,  and  residents.  The  report  includes  specific 

outcome performance measures as delineated by HUD’s 2005 Community Planning and Development 

Outcome Performance Measurement System. 

Summary of Resources and Distribution of Funds 

The  PY13  Action  Plan  detailed  the  proposed  use  of  program  funds  from October  1,  2013  through 

September 30, 2014. Funds allocated for PY13 were used along with remaining funds from prior years.  

The  following  table  details  the  use  of  funds  for  PY13  by  project,  and  includes  information  on 

beneficiaries and project status.   

 

Figure 2: Progress of CDBG Projects as of September 30, 2014 

Activities 

Expected 
Benefit/ 
Served in 
PY13 

Budgeted 
PY13 
Funds 

Prior Year 
funds 

available for 
PY13** 

Amount Spent 
in Prior Years 

Amount Spent 
in PY13 

Status 

Production of 
New Owner 
Housing Units Via 
land acquisition 
and infrastructure 
development  

31/6 
 Housing 
Units 

$0  $4  $1,062,544.90   $0 

Continuing: Property 
acquired October 2010 & 
July 2011. Eight (8) houses 
are currently complete and 
occupied. Remaining houses 
are scheduled to be 
completed in 2014 and 
2015. PY 2006 project is 
closed out in PY13 with 8 
units complete. 

Homebuyer 
Assistance 

N/A  $0  $0  $39,599  $3,876 

Complete. One down 
payment assistance loan and 
one shared appreciation gap 
financing loan were closed in 
PY12. The County did not 
renew the contract for the 
program when it expired on 
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September 30, 2013. Final 
invoices were paid, balance 
of funds were 
reprogrammed n PY13, and 
project was closed out in 
PY13.   

Homeowner 
Rehabilitation 
Minor home 
repair up to 
$24,999 

16*/35 
 Housing 
Units 

$134,428*   $1,258,160  $146,144  $990,746 

Continuing: Project was 
launched in 2012, and 
repairs were completed on 
seven (7) houses during that 
program year. During PY13 
repairs were completed on 
35 houses.  

Street 
Improvements: 
Lake Oak Estates 

126/0  $425,000  $345,333  $126,265  $28,029 

Continuing: Phased project. 
During PY12, design and the 
environmental study were 
completed. During PY13, the 
environmental clearance 
was received. Project was 
delayed due to an 
acquisition issue, which has 
been resolved and project is 
scheduled for completion in 
PY14. 

Public Services: 
Family Support 
Services (FFS) 
Social Work 
Services Expansion 
–Travis County 
HHS/VS Program 

400/191  $75,000  $0  $0  $75,000 
Completed 9/30/14 
 

Public Services: 
Fair Housing 
Counseling 

67/33  $50,000  $0  $0  $22,357  Completed 9/30/14 

Administration & 
Planning: CDBG 

N/A  $171,106*  $0  $0  $153,388.18  Completed 9/30/14 

Barkley 
Meadows^ 

6,763/6,763  $0  $547,102  $0  $533,881  Completed July 2014 

Total  $855,534  $2,150,599  $1,374,553  $1,807,255.65   

*  This amount was adjusted as part of the Substantial Amendment to the PY13 Action Plan.  

**Includes Substantial Amendment funds. 
^  This project was added as part of the Substantial Amendment to the PY13 Action Plan. 
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Summary of Major Administrative and Planning Activities 

Substantial Amendment to the PY11‐13 Consolidated Plan and PY09‐PY13 Action Plans 

According  to  Travis  County’s  Citizen  Participation  Plan  as  required  by  HUD  rules,  a  substantial 

amendment is necessary if any of the changes represent:   

 A  change  in  the  location  or  beneficiaries  of  a project  proposed  under  the Consolidated  Plan  or 

Action Plan;  

 A change in the scope of the project by more than 25%; or  

 A change in the funding of a new project that was not originally subject. 

Over  the  course of  several years, project  cost  savings  totaling $862,673.99 were accrued and  those 

funds needed to be reallocated for another purpose. The large amount of project savings was primarily 

due to the homebuyer assistance project that did not perform as projected during PY12. Furthermore, 

HUD reduced the PY13 Action Plan  funding by 5% based on timeliness  issues. Due to these changes, 

Travis County amended its PY11‐13 Consolidated Plan and its PY09‐13 Action Plans to reallocate funds 

resulting from project savings and reflect the 5% reduction in PY13 funds. Performance goals were also 

amended to align with funding changes.  

In addition to the reallocation of funds, the Substantial Amendment added the Barkley Meadows Park 

project to the PY13 Action Plan. On October 31, 2013, a flood event caused damage to homes, streets, 

water  quality  structures,  and  parks within  Travis  County. On November  4,  2013,  the  County  Judge 

provided  a  flood disaster declaration. On  Friday, December  12,  2013, Governor Rick Perry  issued  a 

State Disaster Proclamation for Travis and surrounding counties. On December 20, 2013, a Presidential 

Major Disaster Declaration was approved. This project provided assistance to restore Barkley Meadows 

Park to its condition prior to the October 31, 2013 flood. 

PY14‐PY18 Consolidated Plan and PY14 Action Plan 

During PY13, CDBG staff prepared the next Consolidated Plan and Action Plan. Consolidated Plans are 

completed  every  three,  five,  or  six  years  (based  on  the  County’s  interest)  and  include  data  on 

community needs and strategic goals. PY13 is the third and final year of a Consolidated Plan spanning 

program years 2011‐2013. The next Consolidated Plan will span 5 years,  taking effect on October 1, 

2014 and ending September 30, 2018.   

The  PY14‐PY18  Consolidated  Plan was  the  first  cycle  for  Travis  County  to  use  an  automated  tool 

required by HUD, called the eCon Planning Suite. Staff created the plan using the tool and a variety of 

information sources and data, including United States Census Bureau data, special cross‐tabulations of 

Census  data  prepared  for  HUD,  public  input  from  online  surveys,  public  hearings  and  community 

meetings, and reports prepared by Travis County divisions and departments, and by other local public 

and non‐profit agencies.   
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The  annual Action  Plan  specifies  the  activities  to  be  undertaken with CDBG  funds  in  the  upcoming 

program  year.  Project  ideas  are  solicited  from  the  public,  service  providers,  and  Travis  County 

departments. Travis County’s CDBG allocation for Program Year 2014 is $997,649. A minimum of 65% 

of  the  allocation  must  be  spent  on  Housing  and  Community  Development  projects.  Funds  for 

Administration and Planning projects are  capped at 20% and Public  Services at  fifteen percent. The 

PY14 Action Plan was drafted in conjunction with the Consolidated Plan.  

On  June 10, 2014,  the Travis County Commissioners Court approved all proposed projects  for PY14 

funding. On  June 24, 2014,  the Travis County Commissioner’s Court approved  the draft PY14 Action 

Plan  for public review. After a public comment period, the plan was approved by TCCC on August 5, 

2014 and submitted to HUD on August 14, 2014.  

Summary of Timeliness and Past Performance 

As  part  of  the  mandate  from  Congress,  HUD  is  required  to  determine  whether  Community 

Development Block Grant  (CDBG) grantees carry out  their program  in a  timely manner. A grantee  is 

considered to be timely  if 60 days prior to the end of the grantee’s program year, the balance  in  its 

line‐of‐credit does not exceed 1.5 times the annual grant. If the grantee exceeds the amount allowed 

at that 60‐day mark, they are considered to be non‐compliant. For Travis County, the timeliness test 

occurs  every  August.  If  the  grantee  fails  to meet  the  timeliness  requirements  for  two  consecutive 

years, HUD can reduce the grant amount available for the next program year by the exact amount of 

the credit balance in excess of 1.5 times the annual grant.  

At the end of PY12, the CDBG program was not timely for the second consecutive year. HUD held an 

informal  consultation with  County  Staff  on  September  9,  2013  to  discuss  the  timeliness  status. On 

November 8, 2013, the County received notice from HUD that the PY13 CDBG grant would be reduced 

by $54,391 due to slow spending of funds.   

Throughout  PY13,  CDBG  staff  worked  in  conjunction  with  subrecipients  and  other  Travis  County 

departments  to ensure  that projects met all deadlines and  funds were  spent  in a  timely  fashion.  In 

August 2014, the Travis County met its timeliness test of 1.5.  

Summary of Public Engagement 

Travis  County  implements  a  citizen  participation  process  based  upon  24  CFR  Part  91.105  and  the 

Citizen Participation Plan (CPP) approved by Travis County Commissioners Court on April 11, 2006 and 

amended on July 20, 2010. The approved CPP identifies the strategies and structure to fully engage the 

community.  A  brief  summary  of  public  engagement  activities  follows.  For  a  full  description  of  all 

activities undertaken during PY13, please refer to the “Public Engagement” section of this report. 
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Substantial Amendment to the PY11‐13 Consolidated Plan and PY09‐PY13 Action Plans 

A public comment period  for the substantial amendment was advertised during December 2013 and 

held from January 3, 2014 to February 3, 2014. Additionally, a public hearing was held at Travis County 

Commissioners Court  on  January  14,  2014.  The  public  had  the  opportunity  to  submit  comments  in 

writing via email or postal mail, or verbally at the public hearing. The draft Substantial Amendment was 

posted  on  the  Travis  County  CDBG  website  (www.co.travis.tx.us/CDBG),  and  copies  of  the  full 

document were available for review at the seven Travis County Community Centers.   

PY14‐PY18 Consolidated Plan and PY14 Action Plan 

The public had a variety of opportunities to participate in the drafting of the Consolidated Plan. During 

the month of February 2014, the County held six public hearings specifically to solicit input for the use 

of CDBG funds. In addition, during the month of July, Travis County held two public hearings and a 30‐

day public comment period to solicit final comment on the proposed uses of CDBG funds.  

Additionally, the public and service providers could complete a needs assessment survey. To assist  in 

determining  the  spending priorities  for Program Years 2014 – 2018,  residents and  service providers 

were asked to rank six categories on a scale of 1 to 6, with 1 being the most  important  issue area to 

address  and  6  being  the  least  important.  Residents  and  providers were  also  asked  to  rank  specific 

activities  within  each  category,  with  1  being  the  most  important  need  to  address.  To  assist  in 

determining the spending priorities for PY14, residents and service providers were asked to rank three 

of the six categories  as “most urgent” “urgent” and “important” needs for the PY14 period.   

Project Proposals were solicited from residents, nonprofits, and Travis County departments to identify 

potential projects for PY14 and help determine community needs for the PY14‐18 Consolidated Plan. 

Finally,  a  forum  for  service  providers  was  held  to  help  identify  needs  and  gaps  in  service  in  the 

unincorporated areas, and opportunities for coordination over the Consolidated Planning period.  

After  presentation  to  the  Commissioners  Court,  the  draft  of  the  Consolidated  Plan was  posted  for 

public comment for 30 days and included one public hearing.   

PY13 CAPER  

During  the  week  of  November  3,  2014,  Travis  County  published  a  Public  Notice  announcing  the 

availability of  the PY13 CAPER,  the public  comment period, and  the public hearing at Travis County 

Commissioners Court.  Travis County HHS/VS drafted the CAPER and presented it to the Travis County 

Commissioners  Court  on  November  18,  2014.  After  presentation  to  Travis  County  Commissioners 

Court,  the CAPER was posted  for public  review and written comments prior  to  final approval by  the 

Travis  County  Commissioners  Court  on  December  16,  2014.  The  comment  period  was  held  from 

November  24,  2014  to December 8,  2014. Additionally,  a public hearing was held  at  Travis County 

Commissioners Court on December 2, 2014.   

Ceated on 12-11-14 at 3:30 pm
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GENERAL QUESTIONS 
 
 
 

 
 

 

STATUS OF PROJECTS 
 

PROJECT 1:  OWNER HOUSING – PRODUCTION OF NEW UNITS 
Activity:  Land Acquisition  

IDIS Activity Numbers:  7 for PY06, 10 for PY07, 26 for PY08, and 33 for PY10 

Project Description 

Parcels  on  one  large  tract  of  land  in 

unincorporated Travis County were acquired 

to  build  affordable  single‐family  housing  of 

which  17  units  will  be  dedicated  to  low‐

income  families  (25‐50%  Median  Family 

Income  (MFI))  and  14  units  to  moderate‐

income  families  (up  to 80% MFI).  Financing 

for the  lots  is available to homeowners as a 

10‐year  forgivable  loan.  Single‐family 

housing  is  defined  as  a  one‐  to  four‐family 

residence.  Public  hearings  were  held  to 

inform  the public of  the  location(s) prior  to 

the purchase of the land.   

 

Austin  Habitat  for  Humanity,  a  local 

nonprofit,  secures  funding  for  the 

construction  of  homes  on  the  acquired 

property.  A  total  of  31  units  of  affordable 

housing  are  to  be  created.  The  number  of 

individuals  impacted  varies  depending  upon 

the families selected for the housing units. 
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Project Status and Progress‐to‐Date 

 Parcels of land were acquired in October 2010 and July 2011.  

 Two houses were completed during PY11 and are currently occupied.  

 Significant construction activity occurred during PY13. Fifteen houses were completed, and closings 

occurred on six houses of these houses and are currently occupied. 

 With  the closing of  six houses  in PY13,  the PY2006 project was closed. The  statistics  for PY2006 

include an investment of $250,000, which  

 created 8 new, affordable, single family homes,  

 created affordability for a minimum of 10 years in a desirable development area, 

 built all units were to visitability standards, City of Austin energy efficiency standards and 

included fire suppression systems, 

 provided homes to 6 low income families and 2 moderate income families,  

 provided homes to 2 household previously living in subsidized housing, and 

 leveraged $1,090,057 for a ratio of $1 CDBG:$4.4 Private Funding.  

 

 

Performance Measure 

Affordability for the purpose of creating decent housing. 

   

Activity 
ConPlan 
Priority 

Funds 
Sources 

CDBG 
Funding 

Leveraged 
Funding 

CDBG funds 
Expended 
during  
PY13 

Total CDBG 
funds 

Expended 

Amended 
Goal/ 
Actual 

Owner 
Housing 

High 
CDBG 
Private 

Prior Years: 
$1,062,548.90 

$807,715  $0  $1,062,544.90 
31/8  

Housing Units 
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PROJECT 2:  HOMEOWNER REHABILITATION 
Activity:  Home Repair 

IDIS Activity Numbers:  39 and 43 for PY06‐12, 47 

and 48 for PY13 

Project Description 

This project funds minor home repair services for 

low‐  and moderate‐income  homeowners  in  the 

unincorporated  areas  of  Travis  County  and  the 

Village  of Webberville,  to move  homes  towards 

Housing Quality Standards. The program seeks to 

improve  the  energy  efficiency,  physical  living 

conditions, and safety in owner‐occupied homes.  

Repairs shown include 

replacement of  bathtup with 

walk‐in (ADA accessible) shower, 

and replacement of sink, cabinet, 

flooring, and light fixtures. 

Before rehabilitation

After rehabilitation
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A 0% interest, 5‐year, forgivable loan of up to $24,999 with no required annual or monthly payments, 

is available. The loan is forgiven at a pro‐rata rate of 20% for each year of home ownership. Examples 

of potential  improvements  include, but are not  limited to: connections of houses to  long‐term viable 

sources  of water  (not  part  of  a  stand‐alone  infrastructure  project),  complementing weatherization 

services of other funding sources, septic tank repairs, and electrical and plumbing repairs. In the event 

that program income is created, it will be reinvested into the existing Home Rehabilitation project.  

These  funds are  targeted  toward homeowners at or below 80% MFI  in  the CDBG  service area. This 

project  is administered by Meals on Wheels and More,  Inc. Some of  the allocation partially  funds a 

CDBG Planner position to complete environmental paperwork, final  inspections and sign off, and any 

other needed project delivery related costs. 

Project Status and Progress‐to‐Date 

 The project was launched and repairs to seven (7) homes were completed in PY12.  

 During Program Year 2013 (PY13): 

 Site Specific Determinations are ongoing and by the close of PY13, home repairs had been 

completed on 35 homes 

 Of the 35 home rehabilitated during the PY13 reporting period:   

 20 units received modifications for ADA accessibility 

 35 units received repairs to address health and safety concerns 

 32 units received repairs to address major system failures 

 30 units received repairs to address energy efficiency 

*As  noted  in  the  December  2013  Substantial  Amendment,  fund  reductions  of  $43,512  were  offset  by  $315,572  in 
reallocated funds from prior year project savings. 

Performance Measure  

Improving the quality of owner‐occupied housing. 

   

Activity 
ConPlan 
Priority 

Funds 
Sourc
es 

CDBG 
Funding 

Leveraged 
Funding 

CDBG funds
Expended 
during  
PY13 

Total CDBG 
funds 

Expended 

Amended 
Goal/ 
Actual 

Home 
Rehabilitation 

High 
CDBG 

 

Prior Years: 
$1,088,732 

PY09‐PY12 Project 
Savings: $315,572 

PY13:  
134,428* 

$35,328   $990,746  $1,136,890 
16/35 

Housing Units 
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PROJECT 3:  LAKE OAK ESTATES 
Activity:  Street Improvements  

IDIS Activity Numbers:  35 for PY11, 38 for PY12, 50 for PY13 

Project Description 

The Lake Oak Estates Neighborhood completed a 

primary survey  in March 2011 and was  identified 

as a low‐ to moderate‐ income area. The roads in 

the unincorporated areas of Lake Oak Estates do 

not meet Travis County standards; therefore, the 

substandard  roads  cannot  be  accepted  into  the 

Travis County road maintenance program.   

 

The  street  improvement  scope  of  work  may 

include, but is not limited to: 1) design services, 2) 

land surveying services, 3) geo‐technical services, 

4) drainage design services, 5) utility  location and 

relocation coordination services, 6) environmental 

review  and  related  regulatory  permits,  7) 

acquisition of right‐of‐way and easements, and 8) 

construction. 

 

The project  is taking place  in three phases and  includes  improvements to sections of Cavalier Canyon 

Drive,  Bowling  Lane,  Covenant  Canyon  Trail, Holly  Lane,  and  related  cross  streets.  The  first  phase, 

funded with PY11 grant funds, included: 1) design services, 2) land surveying services, 3) geo‐technical 

services,  4)  drainage  design  services,  5)  utility  location  and  relocation  coordination  services,  6) 

environmental  review  and  related  regulatory  permits,  and  7)  project  management  time.  The 

improvements  impact 126 people, of which, 85.7% are considered  low‐to‐moderate  income based on 

the primary survey.     

Project Status and Progress to Date 

 A Request‐for‐Qualifications (RFQ) process took place in PY11 and an Architectural and Engineering 

firm was selected to administer the design phase of the program.   

 In July of 2011 a Notice to Proceed was issued to the chosen firm. 

 During PY12 the Design Phase of the project and Environmental Assessment for the project were 

completed.  

Facing Northwest on Holly Lane

Facing Southeast on Bowling Lane
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 During PY13 the environmental clearance was received. 

 The project was delayed due  to an acquisition  issue which has been  resolved and  the project  is 

scheduled for completion in PY14.  

 

Performance Measure 

Accessibility for the purpose of creating a suitable living environment. 

 

 

   

Activity 
ConPlan 
Priority 

Funds 
Sources 

CDBG 
Funding 

Leveraged
 Funding 

CDBG funds 
Expended during 

PY13 

Total CDBG 
Funds 

Expended 

Goal/ 
Actual 

Street 
Improvements 

High  CDBG 

Prior Years: 
$471,598 

 
PY13: 

$425,000 
 

NA  $28,029  $154,294 
126/0 
People 
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PROJECT 4:  PUBLIC SERVICES: SOCIAL WORK SERVICES EXPANSION 
Activity:  HHS/VS Family Support Services (FFS) Division Social Work Services Expansion 

IDIS Activity Number:  46 for PY13 

Project Description 

This program is an internal Travis County Health and Humans Services & Veterans Service expansion of 

existing services.  In PY11, the program was redesigned to  increase program capacity to provide case 

management,  information and referral, non‐clinical counseling, crisis  intervention, and outreach  in all 

four precincts of the unincorporated areas. The project  is targeted to  individuals who are at 80% MFI 

or below. The project  funds  the equivalent of one  FTE  social worker who works  at  a Travis County 

HHS&VS facility; however, to reduce transportation barriers, the social worker provides the majority of 

service provision through home visits. Part of the funds will be used for outreach events, and operating 

expenses, such as items necessary to provide home‐based services, mileage, and training.   

Project Status and Progress‐to‐Date 

 Outreach  to  a  total  of  153  agencies,  school  districts,  churches,  and  neighborhood  associations 

during PY13 to inform community members about the social work services available. 

 The Social Work project  served 191 people and  spent all of  its  funding  for PY13. The number of 

clients served was down by more than half of the established client goal. This year, the social work 

staff had more  intensive cases rather that the mix of  information/referral and  less  intensive case 

management  traditionally  seen  since  the  project's  inception  in  2007.  An  analysis  of  the  case 

management hours was conducted, comparing the number of case management hours provided in 

PY12 versus PY13, resulting in an almost 30% increase this year over PY12 despite having vacancies 

throughout the year. This movement to more  intensive case management  is considered a success 

as  it  demonstrates  a  stronger  level  of  client  engagement  necessary  to  address  the  geographic 

isolation occurring outside the urban core. 

 One (1) client received assistance through the Youth and Family Assessment Center program.   

 39 clients were assisted with Travis County or State funded rent or utility assistance programs. 

 Map 1 below shows the number and distribution of clients served by the program in PY13. 

*Leveraged funding comes from Travis County General Fund rent and utility assistance, Flexible Youth Funding and State 
pass through funds for utility and rental assistance. 
 

Performance Measure 

Availability for the purpose of creating a suitable living environment.

Activity 
ConPlan 
Priority 

Fund 
Sources 

CDBG 
Funding 

Leveraged 
Funding* 

CDBG Funds 
Expended during PY13 

Total CDBG 
Funds Expended 

Goal/ 
Actual 

Public 
Services 

High 
 

CDBG 
 

PY13: 
$75,000 

 
$22,201 

 
$75,000  $75,000 

400/191 
People 
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Map 1:  
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PROJECT 5: PUBLIC SERVICES: Fair Housing 
Activity:  Fair Housing Counseling 

IDIS Activity Number:  51 for PY13 

Project Description 

The  funds  are  allocated  for  Tenant’s  Rights  and  Fair  Housing  Counseling  for  residents  of  the 

unincorporated  areas  and  the Village of Webberville.  This program expands  existing  services  in  the 

unincorporated  areas  of  the  County  and  the  Village  of  Webberville,  and  proposes  to  serve 

approximately  67  people.  Tenant’s  Rights  services  include:  telephone  counseling  and  in‐person 

mediation,  as needed.  Fair housing  services  include:  fair housing  counseling,  fair housing  complaint 

processing, and testing  in support of an  individual complainant. Additionally, part of the funds are to 

be used  for  allowable program delivery  costs  such  as marketing  and outreach. At  least  51% of  the 

recipients will be at or below 80% of the Median Family Income (MFI). Because housing discrimination 

occurs at all income levels, the project is allowed to serve up to 33 households above 80% MFI. Austin 

Tenant’s Council, designated as a subrecipient, provides these services.   

Project Status and Progress‐to‐Date 

 Outreach was made to 30 community contacts, with an additional seven (7) contacts made through 

advertising. 

 Thirty‐three  clients  received  landlord/tenant  counseling, and one  (1)  client  received  fair housing 

counseling.  

 

Activity 
ConPlan 
Priority 

Fund 
Sources 

CDBG 
Funding 

Leveraged 
Funding 

CDBG Funds 
Expended 
during PY13 

Total CDBG 
Funds Expended 

Goal/ 
Actual 

Public 
Services 

High 
 

CDBG 
 

 
PY13: 
$50,000 

 
$0 
 

$22,357  $22,357 

35/1 Fair Housing 
Counseling Clients; 

32/32 Landlord Tenant 
Counseling Clients; 
30/30 Community 

Contacts; 
7/7 Outreach Contacts 

 
Performance Measure 

Availability for the purpose of creating a suitable living environment. 
 

 
   

Ceated on 12-11-14 at 3:30 pm



PY 2013 Consolidated Annual Performance and Evaluation Report                    Section 1. General Questions 

         

 
 
Travis County, TX                   
               Page    |   21 

PROJECT 6:  PLANNING AND ADMINISTRATION 
Activity:  Administration 

IDIS Activity Number:  45 for PY13 

Project Description 

The  funds  allocated  for  administration  pays  for  the  operating  expenses  associated with  the  grant 

including office supplies, training, contracted services, fair housing activities, membership, Action Plan, 

annual report, reporting, and other business related expenses. Additionally, the funds pay for a portion 

(100% and 60%) of  the salaries  for  the  two CDBG Planners  (one  full‐time and one part‐  time), and a 

portion  (25%)  of  the  salary  of  a  TNR  Senior  Engineer.  These  positions  are  responsible  for  project 

development,  environmental  reviews,  action  plan  and  annual  report  development, monitoring,  and 

reporting and other tasks relating to administration and planning.  
 

Project Status and Progress‐to‐Date 

 Staff  provided  significant  amounts  of  technical  assistance  and  training  to  contractors,  internal 

departments, and subrecipients. 

 The  public  comment  draft  of  the  Analysis  of  Impediments was  approved  by  the  Travis  County 

Commissioners Court (TCCC) and was posted for public review.  

 A  substantial  amendment was  passed  to  reallocate  funds  and  add  the  Barkley Meadows  Park 

project to the PY13 Action Plan in order to respond to damage caused by flooding.  

 The PY12 CAPER, PY14‐PY18 Consolidated Plan, and PY14 Action Plan were completed on time. 

 The program met its timeliness test in August 2014.  

 Staff  assisted  the  Research  and  Planning Department  of HHS/VS  in  drafting  two  reports:  Travis 

County Snapshot from the American Community Survey and an annual Community Impact Report. 

 Staff attended community meetings for housing and homelessness and participated in the planning 

for the expansion of social services and executed contracts with specific performance measure to 

target the unincorporated areas.   
 

Activity 
ConPlan 
Priority 

Fund 
Sources 

CDBG 
Funding 

Leveraged  
Funding 

CDBG funds 
Expended during

PY13 

Total CDBG 
Funds Expended 

Goal/ 
Actual 

Planning  High 
CDBG 
Travis 
County 

$171,106* 
  

$105,578  $153,388.18  $153,388.18  N/A 

*Reduced by $10,879 per the Substantial Amendment  

Performance Measure 

N/A 
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PROJECT 7: BARKLEY MEADOWS PARK REPAIR 
Activity: Public Facility 

IDIS Activity Number:  49 for PY13 

Project Description 

On  October  31,  2013,  a  flood 

event  caused  damage  to  homes, 

streets,  water  quality  structures, 

and  parks  within  Travis  County. 

On November 4, 2013, the County 

Judge  provided  a  flood  disaster 

declaration. On Friday, December 

12,  2013,  Governor  Rick  Perry 

issued  a  State  Disaster 

Proclamation  for  Travis  and 

surrounding  counties.  On 

December 20, 2013, a Presidential 

Major  Disaster  Declaration  was 

approved. 

This  project  included 

assistance  to  restore 

Barkley Meadows Park  to 

its  state  prior  to  the 

October  31,  2013  flood. 

The  Project  included 

tree/debris  removal,  play 

area  resurfacing, 

playscape  replacement, 

fence repair/replacement, 

curb  stop  replacement, 

bank  stabilization  and 

erosion  mitigation,  and 

re‐planting  trees,  re‐

sodding  and/or  other  re‐

vegetation, as needed. 

Playground at Barkley Meadows after the storm/flooding

Playground after repairs
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While  this project could  fall under  the Urgent Need national objective,  the area qualified as  low‐to‐

moderate  income. The project benefited 6,763 people, of which 55.4% are  low‐to‐moderate  income. 

(See  the  Area  of  Benefit map  below  for more  details  and  the  location  of  project.)  The work was 

completed  by  Smith  Contracting  and  overseen  by  the  Travis  County  Transportation  and  Natural 

Resources Department, Parks Division. 

Project Status and Progress‐to‐Date 

 On February 4, 2014 TCCC approved an amendment to the CDBG PY13 Action Plan to reallocated 

funds and add a project that would provide assistance for repairs caused by flood damage to the 

Barkley Meadows Park. 

 The work was performed by Smith Contractors and was completed in July 2014.  

 The grand opening of the park is scheduled for November 2014.   

 

Activity 
ConPlan 
Priority 

Fund 
Sources 

CDBG 
Funding 

Leveraged 
Funding 

CDBG funds 
Expended during

PY13 

Total CDBG 
Funds 

Expended 

Goal/ 
Actual 

Public 
Facility 

Medium, 
Urgent due 
to Flood 

 
CDBG 

 
$547,102 

 
$0 
 

$533,881  $533,881  6,763/6,763 

 

Performance Measure 

Access to a public facility that is no longer substandard. 
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GEOGRAPHIC DISTRIBUTION OF PROJECTS 
 
Travis  County’s  CDBG  program  serves  the  unincorporated  areas  of  the  county  and  the  Village  of 

Webberville. The program does not have  any designated  target  areas. Refer  to  the  table below  for 

specific descriptions of geographic distribution for each one of the CDBG projects. For project locations 

and racial and ethnic concentrations, please refer to the maps below.  

Figure 6: Geographic Distribution of Grant Activity for PY13 

Project  Location/ Census Tract 

Production of New Owner Housing Units:      
via Land acquisition  

Precinct 1, Census Tract:  22.05 Block Group: 4 

Street Improvements:  Lake Oak Estates  Precinct 4, Census Tract:  17.42, Block Group: 2 

Public Services:  Family Support Services 
(FSS) Social Work Services Expansion 

Various eligible households in the unincorporated areas of Travis 
County. Specifically residents in the following zip codes were 
served in PY13: 78617, 78621, 78641, 78645, 78652, 78653, 
76854, 78660, 78669, 78719, 78724, 78725, 78728, 78733, 
78734, 78736, 78737, 78747, 78748, 78754 

Public Services:  Fair Housing Counseling 

Various eligible households residing in the unincorporated areas 
of the County and the Village of Webberville. Specifically 
residents in the following zip codes were served in PY13:  78613, 
78641, 78645, 78653, 78660, 78724, 78725, 78727, 78728, 
78729, 78732, 78733, 78734, 78736, 78747, 78748, 78753 

Housing Rehabilitation  

Various eligible households residing in the unincorporated areas 
of the County and the Village of Webberville.  Specifically in the 
following zip codes were served in PY13:  78612, 78615, 78617, 
78621, 78641, 78653, 78669, 78724, 78725, 78728, 78747, 
78754. 

Barkley Meadows 
Precinct 4, Census Tract 24.16, Block Groups 2, 3, and 4.  
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GEOGRAPHIC DISTRIBUTION OF PROJECTS & RACIAL CONCENTRATION 
 
This section outlines the projects in relation to the racial and ethnic concentrations in the areas where 

they are  located. The table below demonstrates the race and ethnicity of persons served by projects 

implemented during PY13. The maps that follow identify where each of the street improvements, land 

acquisition, and public service projects are located.   

Figure 7: PY13 Project Beneficiaries by Race and Ethnicity 

Project 

Ethnicity  Race 
Total 
People 

Benefited 
 

Hispanic 
Non‐

Hispanic 

American 
Indian or 
Alaskan 
Native 

Asian/ 
Pacific 
Islander 

Black or 
African 
American 

White 
Other/ 
Multi 
Race 

Gilbert Lane Land 
Acquisition* 

10  15  0  0  15  10  0  25 

Public Services, 
Other – FFS Services* 

64  127  3  5  51  121  11  191 

Public Services, 
Other – 
Landlord/Tenant and 
Fair Housing 
Counseling* 

14  19  1  1  9  22  0  33 

Lake Oak Estates  0  0  0  0  0  0  0  N/A 

Homeowner 
Rehabilitation* 

27  48  0  0  23  47  5  75 

Barkley Meadows^  4,781  1,982  94  132  640  4,009  1,888  6,763 

Administration and 
Planning 

N/A  N/A  N/A  N/A  N/A  N/A  N/A  N/A 

Total  4,896  2,191  98  138  738  4,209  1,904  7,087 

*Data gathered from the PY13 performance reports submitted by service providers. 
^The total number of beneficiaries for this project is based on the HUD Low and Moderate Income Summary Data (LMISD) current as of 
9/1/2013. The LMISD file does not provide a breakdown of population by race/ethnicity. The estimates  included here were derived by 
applying  the percentage of each  race/ethnicity  for  the area  (as  reported  in  the U.S. Census Bureau’s 2010  SF‐1 dataset)  to  the  total 
number of beneficiaries.  
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PERFORMANCE EVALUATION OF PROJECTS 

Compliance with CDBG National Objectives 

The  use  of  CDBG  funds  requires  selecting  eligible  projects  that  meet  one  of  the  three  national 

objectives prescribed by HUD.  These are: 

1) Benefitting low/moderate income (LMI) persons;  

2) Addressing slum or blighted areas; or  

3) Addressing an urgent need.  

All  of  the  projects  implemented  during  Program  Year  2013  met  the  national  HUD  objective  of 

benefiting low/moderate income persons, thereby complying with the additional HUD requirement of 

spending 70% of CDBG  funds on  LMI persons. The CDBG Financial Summary  for Program Year 2013 

Report  located  in Appendix C  shows  that  100% of  the PY13  expenditures benefitted  low/moderate 

income persons. 

For an activity to qualify as meeting the LMI national objective, grantees must certify they are following 

one  of  four  qualifying  categories:  area  of  benefit  activities,  limited  clientele  activities,  housing 

activities,  or  job  creation/retention  activities.  A  low‐to‐moderate  (low‐mod)  area  of  benefit  (LMA) 

activity  is  one  that  benefits  all  residents  in  a  particular  area, where  at  least  45.14%  (based  on  an 

exception  criteria  in  effect  for  the  PY13  Action  Plan)  of  the  residents  are  LMI  persons.  A  limited 

clientele  (LMC)  activity  is  one  where  51%  of  the  beneficiaries  have  to  be  LMI  persons.  Low‐mod 

housing  (LMH) applies  to activities  that aim  to provide or  improve permanent  residential structures, 

which upon completion will be occupied by LMI households. A  low‐mod  job (LMJ) creation activity  is 

one designed to create or retain permanent  jobs, at  least 51% of which will be made available to or 

held by LMI persons. 

Ceated on 12-11-14 at 3:30 pm



PY 2013 Consolidated Annual Performance and Evaluation Report                                                Section I. General Questions 

         

 
 
Travis County, TX                                  Page    |   33 

 

 

Map 7: 

Ceated on 12-11-14 at 3:30 pm



PY 2013 Consolidated Annual Performance and Evaluation Report                           Section I. General Questions 

         

 
 
Travis County, TX               Page    |   34 

The  following  table  summarizes  the  category  under which  each  project  qualifies  to meet  the  LMI 

national objective as well as the specific number of clients served  in each target  income area.  In the 

cases  of  projects  where  no  individuals  have  received  services  yet,  a  check  mark  identifies  the 

anticipated income targets for the clients that will benefit from that project.   

 

Figure 8: PY13 Beneficiaries By Income 

Project 
National 
Objective 

Low to Moderate Income Target  Above 
Moderate 
Income 

(Above 80% 
MFI) 

 
Total People 
Benefited 

Very Low 
 (<30% MFI) 

Low  
(30.1 to 
50% MFI) 

Moderate 
(50.1 to 
80% MFI) 

Gilbert Lane Land 
Acquisition 

Low/Moderate 
Income Housing 
(LMH) 

0  16  9  0  25 

Home Rehabilitation 
Low/Moderate 
Income Housing 
(LMH) 

25  20  30  0  75 

Street Improvements 
Lake Oak Estates 

Low/Moderate 
Income Area 
Benefit* (LMA) 

       N/A 

Public Services, Other 
– FFS Services 
 

Low/Moderate 
Income Limited 
Clientele (LMC) 

151  30  10  0  191 

Public Services, Other 
– Landlord/Tenant 
and Fair Housing 
Counseling 

Low/Moderate 
Income Limited 
Clientele (LMC) 

22  8  3  0  33 

Barkley Meadows 
Low/Moderate 
Income Area 
Benefit (LMA)* 

N/A  N/A  3,854^  2,909  6,763 

Administration and 
Planning 

N/A  N/A  N/A  N/A  N/A  N/A 

Total persons served   198  74  3,906  2,909  7,087 

MFI = Median Family Income as defined by HUD Area Benefit 
^The number of beneficiaries for this project is based on HUD’s LMISD current on 9/1/13. The dataset provides an estimate 
for the number of low to moderate income individuals but does not provide a breakdown by individual income categories. 
Therefore the 3,854 people reported in the 50.1‐80% MFI income bracket above, may include individuals at lower income 
levels.    
* Low‐Mod Area of Benefit projects qualify through an Exception Rule Provision or Upper Quartile Criterion permitted by 
HUD. For PY13 projects,  the Travis County’s exception  rule  is 45.14%.   To  learn more about  the Exception  rule visit  the 
following site: http://www.hud.gov/offices/cpd/lawsregs/notices/2005/05‐06.pdf.  
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Compliance with ConPlan Goals 

CDBG projects must also  fit within one of  the priority project categories approved by Travis County 

Commissioners Court  for  the PY11‐13 planning period. The  following  list summarizes  those priorities 

identified and the corresponding projects implemented during PY13.  

 

Figure 9: Priorities in the 2011-2013 Consolidated Plan and  
Projects Implemented in PY13 

High Priorities  Projects 

Housing  Home Repair 

Infrastructure  Street Improvements: Lake Oak Estates 

Community Services  Public Services: Social Work Expansion; Fair Housing  

Medium Priorities  Projects 

Public Facilities  Barkley Meadows 

Assessment of Goals and Objectives 

This section articulates the CDBG accomplishments for PY13 as they relate to the goals and objectives, 

spending, overall performance,  and  effective  grant management. A  total of  7,087 people benefited 

from the projects completed under the third year of the 2011‐2013 Consolidated Plan.   

It is important to note that in many cases the impact of the projects will not be captured for a number 

of years, given some of the projects will take 12‐60 months to implement and complete. For example, 

the production of new owner housing units will not be completed until 2016. Even though CDBG funds 

are  only  expected  to  support  the  acquisition  of  the  land,  the  performance  indicator  will  not  be 

achieved until the houses are fully constructed and qualifying households have purchased the homes.   

Figure 10: Summary of Specific Objectives (HUD Table 1C) 

SL‐1 Availability/Accessibility of Living Environment  (Outcome/Objective) 

Project Title  Specific Objectives 
Sources of 
Funds 

Performance Indicators  Year  Target #  Actual # 
Percent 

Completed 

Street 
Improvements: 
Lake Oak Estates 

Improve quality of 
public improvement 
for lower income 

persons 

CDBG 

Number of people 
who will benefit from 

improved road 

2011  0  0  0% 

2012  126  0  0% 

2013  126  0  0 

Multiyear Goal  126  0  0 
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SL‐1 Availability/Accessibility of Living Environment  (Outcome/Objective) 

Project Title  Specific Objectives 
Sources of 
Funds 

Performance Indicators  Year  Target #  Actual # 
Percent 

Completed 

Fair Housing 
Counseling 

Improve the 
availability of 
services for 

low/mod income 
persons 

CDBG 

Number of people 
with expanded access 

to service 

2011  N/A  N/A  N/A 

2012  35  7  20% 

2013  67  30  45% 

Multiyear Goal  103  37  36% 

Family Support 
Services Social 
Work Services 
Expansion 

Improve the 
availability of 
services for 

low/mod income 
persons 

 
CDBG 

Number of people 
with expanded access 

to service 

2011  500  391  78%* 

2012  400  375  94%* 

2013  400  191  48% 

Multiyear Goal  1300  957  74% 

 
Homeowner 
Rehabilitation: 
Plainview Estates 

 

Improve the quality 
of owner housing 

CDBG‐R 

Number of households 
who will benefit 

2011  39  20  51%* 

2012  N/A  N/A  N/A 

2013  N/A  N/A  N/A 

Multiyear Goal  39  20  100% 

Homeowner 
Rehabilitation 

Improve the quality 
of owner housing 

CDBG 

Number of housing 
units rehabilitated 

2011  20  0  0% 

2012  8  7  88% 

2013  7  35  500% 

Multiyear Goal  35  42  120% 

Barkley 
Meadows 

Improve access to a 
substandard public 

facility 
CDBG 

Number of people 
who will benefit with 
expanded access to a 

non‐substandard 
public facility 

2011  N/A  N/A  NA 

2012  N/A  N/A  N/A 

2013  6763  6763  100% 

Multiyear Goal  6763  6763  100% 

DH‐2 Affordability of Decent Housing  (Outcome/Objective) 

Project Title  Specific Objectives 
Sources of 
Funds 

Performance 
Indicators 

Year  Target #  Actual # 
Percent 

Completed 

Owner Housing ‐
Production of 

New Units: Land 
Acquisition 

Owner Housing  CDBG 

Number of housing 
units constructed 

2011  6  2  33% 

2012  6  0  0% 

2013  6  6  100% 

Multiyear Goal  18  8  44% 

Homebuyer 
Assistance 

Owner Housing  CDBG 

Number of households 
who will benefit 

2011  20  0  0% 

2012  15  1  6% 

2013  4  N/A  N/A 

Multiyear Goal  39  1  2% 

*The project is complete.   
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The  coding  system  used  in  the Outcome/Objective  rows  in  the  table  above  follows  the  numbering 

system established in the Community Planning and Development Outcome Performance Measurement 

System. The numbering system is outlined in the figure below. 

 
Figure 11: Numbering System for Outcome and Objective Coding 

Objective 
Outcome 

Availability/Accessibility  Affordability  Sustainability 

Decent Housing  DH‐1  DH‐2  DH‐3 

Suitable Living Environment  SL‐1  SL‐2  SL‐3 

Economic Opportunity  EO‐1  EO‐2  EO‐3 
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EXPENDITURES AND LEVERAGED RESOURCES FOR PY13 

Overall Expenditures 

During PY13,  spending occurred  in  seven different projects. Of  the  funds  available  to  the  activities, 

$1,807,275.43 was spent, per HUD’s data management system called IDIS.  

 

Figure 12: CDBG PY13 Summary Financial Report from IDIS 

CDBG Program Year 2013 Summary Financial Report 

Carryover from PY12  $2,151,997.08 

PY13 CDBG Entitlement Grant  $855,534 

Total CDBG Funds Available for PY13  $3,007,531.08 

PY13 Funds Committed  $3,007,531.08 

PY13 Funds Expended  $1,807,275.43 

Carryover to PY14  $1,200,255.65 

HUD Timeliness Ratio  1.40 
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EXPENDITURES PER PROJECT 
 

The following figure summarizes the budgeted funding, the expended funds and the percent expended 

for each of the projects. 

 

Figure 13:  Summary of PY13 Expenditures by Project 

Activities 
PY13 Budgeted Funding 

Available 
Expended 
during PY13 

Percent 
Expended 

PY13 Cap 
Percentages 

Production of New Owner Housing Units:  
Via land acquisition and infrastructure 
development  

Prior Year’s Funding: $4 
PY13: $0 

$0  99.9%  N/A 

Homebuyer Assistance  $0  $3,876  N/A  N/A 

Homeowner Rehabilitation: 
Minor home repair up to $24,999 
 

Prior Year’s Funding: 
$1,258,160 
PY13: $134,428 

$990,746  71%  N/A 

Street Improvements:  
Lake Oak Estates  

Prior Year’s Funding: 
$345,333 
PY13: $425,000 

$28,029  4%  N/A 

Public Services, Other:  
Family Support Services (FFS) Social Work 
Services Expansion –Travis County HHS/VS 
Program 

$ 75,000  $ 75,000  100%  9% 

Public Services, Other:  
Fair Housing Counseling 

$ 50,000  $22,357  45%  2.38% 

Administration & Planning:  
CDBG 

$171,106  $153,388.18  89%  17.93% 

Barkley Meadows Flood Damage Repair  $547,102  $533,881  98%  N/A 
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TIMELY SPENDING OF FUNDS 
Timely Spending of Funds  

As  part  of  the  mandate  from  Congress,  HUD  is  required  to  determine  whether  Community 

Development Block Grant  (CDBG) grantees carry out  their program  in a  timely manner. A grantee  is 

considered to be timely  if 60 days prior to the end of the grantee’s program year, the balance  in  its 

line‐of‐credit does not exceed 1.5 times the annual grant. If the grantee exceeds the amount allowed 

at that 60‐day mark, they are considered to be non‐compliant. For Travis County, the timeliness test 

occurs  every  August.  If  the  grantee  fails  to meet  the  timeliness  requirements  for  two  consecutive 

years, HUD can reduce the grant amount available for the next program year by the exact amount of 

the credit balance in excess of 1.5 times the annual grant.  

At the end of PY12, the CDBG program was not timely for the second consecutive year. HUD held an 

informal  consultation with  County  Staff  on  September  9,  2013  to  discuss  the  timeliness  status. On 

November 8, 2013, the County received notice from HUD that the PY13 CDBG grant would be reduced 

by $54,391 due to slow spending of funds.   

Throughout  PY13,  CDBG  staff  worked  in  conjunction  with  subrecipients  and  other  Travis  County 

departments  to ensure  that projects met all deadlines and  funds were  spent  in a  timely  fashion.  In 

August 2014, the Travis County met its timeliness test of 1.5.   As of September 30, 2014, the timeliness 

ratio was 1.40.   

Leveraging Resources 

Although  no matching  requirements  are mandated  for  CDBG,  during  the  reporting  period,  Travis 

County was  successful  in using HUD’s CDBG  funds  to  leverage additional  funds  from public  sources.  

The following table summarizes the amount of dollars leveraged: 

Ceated on 12-11-14 at 3:30 pm



PY 2013 Consolidated Annual Performance and Evaluation Report                           Section I. General Questions 

         

 
 
Travis County, TX               Page    |   41 

   

Figure 14: PY13 Leveraged Resources 

Project/Activity  
Leveraged 

Partners 
Committed 
Leveraged 
Resources 

Spent during  
PY13 

Family Support 
Services Social Work 
Services Expansion 

 General Fund rent and utility assistance programs  TBD  $14,477 

State rent and utility assistance programs  TBD  $4,329 

Youth and Family Assessment Center (flexible funding)  TBD  $3,395 

Administration and 
Planning of CDBG 

Travis County General Fund  $177,135  $105,578 

Gilbert Lane Land 
Acquisition 

Private Funds  TBD  $807,715 

Owner Occupied 
Home Rehabilitation 

Other Federal Resources  TBD  $18,415 

State or Local Resources  TBD  $16,913 

Total Leveraged Funding  $970,822 
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MANAGING THE PROCESS 

Comprehensive Planning 

The Travis County Health and Human Services & Veterans Service (HHS/VS) Department has a Research 

and  Planning  (R&P) Division  tasked with much  of  the  comprehensive  planning  for  the  department, 

both  internally and externally with community partners. The R&P Division  focuses on different  issue 

areas  including  basic  needs,  workforce  development,  child  and  youth  services  (with  particular 

emphasis on early childhood education), public health  (particularly HIV/AIDS), behavioral health, and 

efforts  to organize  the  community around  support  for  the elderly and  immigrants. Additionally,  the 

R&P Division provides  information services to  inform decision making  in the HHS/VS Department and 

across  the  community.  These  services  include:  an  annual  report of  community  trends  and  statistics 

based on  the American Community Survey, periodic  surveys of community‐based organizations, and 

focused research and analysis upon request. 

CDBG makes  requests  of  the  R&P  Division  for  technical  assistance,  as  needed,  to  assist with  data 

collection,  resource development,  and planning  in  the  areas  related  to housing, homelessness,  and 

community  development.  This  collaborative  effort  increases  capacity  and  reduces  duplication  of 

planning efforts for the Department.   

During  PY13,  CDBG  staff  collaborated with  R&P  staff  on  data  verification  and  review  of  the  Travis 

County Snapshot from the American Community Survey, an annual summary of Travis County’s social, 

housing, and economic characteristics, based on the results  from the U.S. Census Bureau’s American 

Community Survey. Additionally, CDBG staff drafted portions relating to housing and homelessness for 

the  Community  Impact  Report,  an  annual  report  that  provides  performance  data,  client  data,  and 

other information about the social service investments of the Travis County HHS/VS Department. 

Over the Program Year 2013, CDBG staff has also participated in the following comprehensive planning 

efforts: 

Homelessness 

During  PY13,  CDBG  staff  represented  HHS/VS  in  the  Ending  Community  Homelessness  Coalition 

(ECHO).   This membership provided the opportunity to be  involved  in the  issue area, to advocate for 

the  homeless  population  found  in  the  unincorporated  areas,  to  identify  service  strategies,  and  to 

ensure identified pockets of homeless persons in the unincorporated areas are included in the annual 

homeless count. CDBG staff participated  in the Independent Review Team for the Continuum of Care 

applications.  The CDBG Planning Manager was elected to ECHO’s Membership Council. A social worker 

from the Family Support Services Division (FSS) was chair of the Homelessness Prevention Committee, 

a task group of the Housing Committee.   The FSS Division and CDBG worked collaboratively to find a 

solution for participation in Coordinated Assessment.   
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Affordable Housing 

During PY13, staff participated in community meetings and forums about housing affordability and the 

population shifts occurring due to affordability within the center city.   The CDBG staff worked on  its 

first rental, multi‐family housing project with the Travis County Strategic Housing Finance Corporation.  

While it became an approved project for PY 2014, the project ultimately will not move forward due to 

acquisition  issues.   Finally, CDBG  staff participated  in drafting a  scope of work  for  the Department’s 

first geographically targeted Requests for Services.    

Analysis of Impediments 

Travis County contracted with the firm Mullin & Lonergan to undertake an Analysis of Impediments (AI) 

for  the County. As part of  the research  for  the AI,  the consultants held  two community  forums, and 

conducted onsite  interviews and  focus groups with a wide variety of stakeholders, both  internal and 

external to the County. The draft AI was presented to TCCC on November 5, 2013 and was followed by 

a public comment period. One comment was received  in writing. The  implementation of  the related 

Fair Housing plan began in PY2013 after the comment period ended. 

Foreclosures  

During  PY13,  CDBG  purchased  county‐wide  foreclosure  data.  This  data was  presented  in  the  2012 

Community Impact Report. CDBG anticipates continuing to work collaboratively through participatory 

research in this area to ensure a consistent message on the issue. 

Board, Commission and Association Involvement 

Staff  from  different  divisions  of  the  HHS/VS  department,  including  CDBG  and  R&P,  are  currently 

involved  in  numerous  boards,  commissions,  associations,  and  councils,  not  only  to  further  the 

understanding  of  the  relationship  between  the  community  and  the  needs  of  its most  vulnerable 

residents, but also to be a resource to the community, offering data and analysis, grant‐writing skills, 

contacts  with  influential  businesses,  community  and  government  leaders,  and  knowledge  of 

government‐funded program opportunities. 

Compliance with Certifications 

Travis  County  carried  out  all  planned  actions  described  in  the  HUD–approved  Consolidated  Plan, 

including: 

 Pursuing all resources  indicated  in the Consolidated Plan. Resources  include  leveraged dollars  for 

grant administration, homes built on acquired land, and public services. 

 Travis  County  provided  requested  certifications  of  consistency  for  HUD  programs  in  a  fair  and 

impartial manner. 
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 Travis County did not hinder  the Consolidated Plan  implementation  through any action or willful 

inaction. 

Anti‐Displacement and Relocation 

Consistent with the goals and objectives of 24 CFR Part 570.606, Travis County commits to making all 

reasonable  efforts  to  ensure  activities  undertaken  with  federal  funds  will  not  cause  unnecessary 

displacement or  relocation of persons  (families,  individuals, businesses, nonprofit organizations  and 

farms).  

Travis County’s policy on displacement, at present, is to not fund projects that displace persons. Travis 

County did not demolish real property with PY13 funds. The rehabilitation work that occurred was of a 

voluntary nature and conducted in such a manner that no one was displaced.  

Specific Activities 

HUD requires reporting on certain types of activities funded by CDBG. Below is the list of responses to 

the required questions.   

 Low/Mod  Job Activities: Travis County did not undertake any  low/mod  job activities during  the 

reporting year.  

 Low/Mod  Limited  Clientele  Activities:  The  Social  Work  Services  Expansion  and  Fair  Housing 

Counseling  project  is  currently  being  implemented  successfully.  Please  refer  to  the  table  title 

“Benefit  to  Low  and Moderate  Income  Persons  by  Project”  to  see  the  breakdown  of  clients  by 

income level. 

 Housing  Rehabilitation:  Travis  County  funded  housing  rehabilitation  project  during  PY13  using 

CDBG funds. Thirty‐five (35) units were rehabilitated with CDBG funds this year.  Please refer to the 

section “Project 2: Homeowner Rehabilitation” of this report for more detailed information.   

 Neighborhood Revitalization Strategies: Travis County does not currently have any HUD‐approved 

neighborhood revitalization strategy areas. 

Fiscal Related Items 

HUD  requires  reporting on certain  types of  fiscal‐related  items  funded by CDBG. Below  is  the  list of 

responses to the required questions.   

 Program Income: Travis County did not receive any program income during the 2013 program year. 

 Prior Period Adjustments: Travis County did not have any prior period adjustments  for  the 2013 

program year. 

 Loans and Other Receivables:   

 Travis County retains a promissory note and deed of trust with Austin Habitat for Humanity, Inc. 

on 23  lots related to the Gilbert Lane Land Acquisition project.   This  loan  is  in place to ensure 
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that the required units are built per the subrecipient agreement. No payments are required and 

no interest is accrued.   

 Travis County  retains  a promissory note  and deed of  trust  for one  Shared Appreciation Gap 

financing loan in the amount of $30,000, and one Down Payment Assistance loan in the amount 

of $3,930.58. Both  loans were made through the Homebuyer Assistance program to the same 

homebuyer. No payments are required and no  interest  is accrued on either  loan. The Shared 

Appreciation loan has a 30‐year term, to be repaid upon refinancing, sale, or transfer of title of 

the home. The Down Payment Assistance  loan  is  forgivable over a  five‐year term, or must be 

repaid on a pro rata schedule if refinancing, sale, or transfer of title of the home occurs before 

the five years have elapsed. 

 Travis  County  retains  a  contract  with  42  homeowners  for  variable  amounts  for  home 

rehabilitation.    The  loan  is  forgivable over  a  five‐year  term or must be  repaid on  a pro  rata 

schedule  if refinancing, sale, or transfer of title of the home occurs before the five years have 

elapsed.     

 Lump  Sum Agreements:  Travis  County  did  not  use  any  lump  sum  agreements  during  the  2013 

program year.   
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MONITORING 
 
As  the  lead  agency  for  the  development  and  implementation  of  the  Consolidated  Plan,  the  Travis 

County  HHS&VS  Department  implements  standard  policies  and  procedures  for  monitoring  CDBG 

programs.  These monitoring  activities  ensure  compliance with  program  regulations  and  compliance 

with financial requirements. Federal guidelines include: OMB A‐110, OMB A‐122, 24 CFR Part 570.603 

(CDBG Labor Standards), 570.901‐906 (CDBG) and the Davis Bacon Act and Contract Work Hours and 

Safety Standards Act (CDBG). 

HHS/VS provides contract administration for community development activities in conjunction with the 

Transportation and Natural Resources Department, including but not limited to contract negotiations, 

compliance monitoring, and payment and contract closeout.  

Monitoring Activity Process & Frequency 

Subrecipients 

Subrecipient agreements will be used to conduct housing, community development, and public service 

activities.  The  subrecipient  agreement  will  be  the  foundation  for  programmatic  monitoring. 

Subrecipients will  be monitored  for  programmatic  compliance  on‐site  or  remotely  in  the  following 

manner:  

1. All  invoices and  reports will be  routed via HHS/VS CDBG  staff prior  to  final approval by  financial 

services and the Auditor’s Office.  

2. Most subrecipients will be desk audited monthly during invoice review 

3. Programmatic monitoring will occur for the previous year, preferably in the first quarter, unless an 

issue  is  found during  the year  then a  technical assistance visit and/or  increased oversight will be 

instituted.  

Financial  monitoring  will  be  completed  as  necessary  and  as  directed  by  the  subrecipient  fiscal 

performance and  the external monitoring needs of  the Travis County Auditor’s office. Programmatic 

and fiscal monitoring may not occur concurrently. 

Contractors 

Contractors may  be  used  to  provide  some  housing,  community  development  and  public  services. 

Contractors  submit  periodic  reimbursement  requests  that  document  and  verify  expenditures.  The 

contract  agreement  will  be  used  as  the  primary  basis  for monitoring.  The  following  steps  are  an 

integral part of the monitoring process for each contract:  
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1. On‐site or remote reviews at an established periodic interval (prior to project commencement) will 

occur  to ensure compliance with  terms of  the contract, HUD guidelines,  state/local building and 

construction standards, and review of engineering plans and specifications.  

2. If a contractor is found to be out of compliance, a notice is sent stating their contractual obligation 

and required action. Failure to comply may result in loss of current and/or future contracts as well 

as a hold on any payments.  

3. All  invoices and  reports will be  routed via HHS/VS CDBG  staff prior  to  final approval by  financial 

services and the Auditor’s Office.  

Internal Travis County Departments 

For CDBG funded projects implemented by Travis County Departments, the CDBG office has instituted 

controls at key points of the project implementation process to ensure program compliance. The CDBG 

office: 

 Meets with each project manager and relevant project‐related staff at regular intervals throughout 

the  implementation period  to  review project  status,  implementation, effectiveness of programs, 

and compliance issues. 

 Reviews any request for purchase prior to HHS/VS department approval. 

 Reviews all Request for Qualifications, Request for Proposals, Request for Services,  Invitations for 

BID, and contracts prior to the release by the Purchasing Department.  

 Requests technical assistance from HUD, as needed, on behalf of each project. 

 Reviews the results of project environmental reviews, and submits the appropriate paperwork to 

HUD. 

 Verifies  and documents  target  area,  and  service  area eligibility, monitoring documentation on  a 

quarterly basis.  

 Reviews CDBG project expenditures on a monthly basis before draw‐downs are made.   

Monitoring Activity Completed 

CDBG staff completed a variety of monitoring tasks for each project.   

Street Improvements: Lake Oak Estates 

 Kept in communication with the project manager. 

 Worked with project manager to provide TA as acquisition issues were addressed.    

 Reviewed environmental documents as needed.   

 Reviewed draws prior to requesting reimbursement from IDIS. 
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Land Acquisition Project with Austin Habitat for Humanity, Inc. (AHFH) 

 Reviewed eligibility packet for each of the homes started. 

 Sent information to County Attorney’s Office as houses needed to close to release lien and replace 

the lien with the restrictive covenant. 

 Single Audit was reviewed.   

 Requested an updated insurance certificate. 

Public Services, Other: Family Support Services Social Work Services Expansion 

 Provided  technical  assistance  and worked  out  service  delivery  issues  as  needed  throughout  the 

year. 

 Reviewed quarterly performance reports. 

 Client file review of PY13 will occur by January 2015. 

Home Rehabilitation Project 

 Completed a couple rounds of income, assets and other programmatic requirements training. 

 CDBG staff meets with each client to sign rehabilitation contract at the preconstruction meeting to 

ensure program compliance and comprehension of forgivable loan.   

 Responded to technical assistance questions as needed.  

 Reviewed monthly performance reports. 

 Reviewed bi‐monthly invoices with back up documentation. 

 Client file review of PY13 will occur by January 2015. 

Fair Housing Project 

 Responded to technical assistance questions as necessary. 

 Reviewed monthly invoices with back up documentation. 

 Client file review of PY13 will occur by January 2015. 

Results of Monitoring Efforts  

 CDBG staff provided feedback on files that needed to have work done.   

 No findings were made. 

 CDBG staff provided training as needed to address capacity issues.   
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INSTITUTIONAL STRUCTURE AND COORDINATION 
 
Effective implementation of the PY13 Action Plan involved a variety of key stakeholders. Coordination 

and  collaboration within  the Travis County departments  and between  agencies was  instrumental  in 

meeting  community  needs  effectively.  The  departments  within  Travis  County  involved  in  the 

implementation of projects are described below. 

Health and Humans Services & Veterans Service Department 

The HHS/VS Department  is the  lead county agency responsible for the administration of the County’s 

CDBG  funding.    This  Department  has  the  primary  responsibility  of  assessing  community  needs, 

developing the Consolidated Plan and annual Action Plans, managing project activities  in conjunction 

with other county departments and community partners, administering the finances, and monitoring 

and reporting.   The CDBG office  is  located  in the Office of the County Executive within HHS/VS.   The 

Department reports to the Travis County Commissioners Court for oversight authority. 

The CDBG office works with the Research and Planning Division  (R&P) within HHS/VS  in the areas of 

community planning and data collection.   The CDBG office will continue to keep R&P  informed about 

HUD  funding  streams  and  continue  to work  collaboratively  identifying  and  sharing  relevant data  to 

ensure a consistent message on emerging issues such as changing housing needs and foreclosure.   

Additionally, the Family Support Services (FSS) Division of HHS/VS  is the project manager for a CDBG 

public service project.  FSS also manages the seven Travis County Community Centers which provide a 

key access point  for  the public  to access CDBG  information. The CDBG office works closely with  the 

Division  to  ensure  the  public’s  access  to  CDBG  documents  and  encourage  outreach  and  public 

engagement through the Centers. 

Travis County Commissioners Court 

The Commissioners Court  is made up of  four elected  commissioners, one  to  represent each  county 

precinct, and the County Judge who serves as the presiding officer. As a group, the Commissioners and 

County  Judge  are  the  chief  policy‐making  and  governing  body  of  the  county  government.  The 

Commissioner’s Court makes all final decisions about CDBG fund allocations. 

Transportation and Natural Resources Department 

The  Transportation  and Natural  Resources Department  (TNR)  and  the  CDBG  office work  closely  to 

coordinate  environmental  review  functions,  project  planning,  project  implementation  and  GIS 

mapping. Additionally, over the  last year, TNR’s planning division and CDBG staff have begun to work 

more collaboratively to ensure consistent messaging regarding housing, transportation and community 

development. TNR and CDBG employees have been  trained  in HUD environmental  regulations. This 

cross training of both departments allows for quality review and peer consultation. Finally, the CDBG 
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office and the CDBG  funded Senior Engineer coordinate the preparation of project scopes, eligibility, 

cost estimates, and project design. The Senior Engineer also plays an active role in the implementation 

of CDBG & CDBG‐R projects that are managed by TNR such as the street improvement projects for Lake 

Oak Estates.  In PY13, TNR’s Parks Division participated managed the Barkely Meadows park project.   

County Attorney’s Office 

The County Attorney  is an elected official and the County Attorney’s Office creates and reviews  legal 

agreements as well as provides  legal advice and consultation for the Department. They have created 

templates  to  assist  with  CDBG  procurement  actions,  related  consultant  services,  construction 

documents, and templates for subrecipient agreements.   

Purchasing Office 

The  Purchasing  Office  manages  the  CDBG  procurement  processes  for  commodities,  professional 

services  and  construction.  Expertise  in  the  area  of  federal  standards  has  been  created within  the 

Office. The Office ensures compliance with required labor standards and submits related reports to the 

CDBG  office.  The  Purchasing Office  reports  to  the  Purchasing  Board, which was  established  by  the 

Travis County Commissioner’s Court.    
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PUBLIC ENGAGEMENT 
 
Travis  County  implements  a  citizen  participation  process  based  upon  24  CFR  Part  91.105  and  the 

Citizen Participation Plan (CPP) approved by Travis County Commissioners Court on April 11, 2006 and 

it was  amended on  July 20, 2010.  The  approved CPP  identifies  the  strategies  and  structure  to  fully 

engage the community. All public engagement activities undertaken in PY13 are detailed below.  

Substantial Amendment to the PY11‐13 Consolidated Plan and PY09‐PY13 

Action Plans 

During  the week  of  December  23,  2013,  Travis  County  published  a  Public  Notice  announcing  the 

availability of the draft Substantial Amendment, the public comment period, and the public hearing at 

Travis  County  Commissioners  Court.  The  notice  appeared  in  several  area  newspapers  of  general 

circulation that target the unincorporated areas of Travis County. Copies of the notices may be found 

in Appendix B. Public notices were also posted at the seven Travis County Community Centers, on the 

Travis County Website,  the HHS/VS Department webpage,  the CDBG website  (English  and  Spanish), 

and Facebook and Twitter pages. Email and postal mail notices were provided to people who attended 

public hearings previously or who requested to be on the notification list. 

Travis  County  HHS/VS  drafted  the  Substantial  Amendment  and  presented  it  to  the  Travis  County 

Commissioners  Court  on  December  17,  2013. Once  reviewed  by  the  Travis  County  Commissioners 

Court, the Substantial Amendment was posted for public review and written comments prior to final 

approval by the Travis County Commissioners Court.   

The comment period was held from January 3, 2014 to February 3, 2014. Additionally, a public hearing 

was held at Travis County Commissioners Court on January 14, 2014. The public had the opportunity to 

submit  comments  in writing  via  email  or  postal mail,  or  verbally  at  the  public  hearing.  The  draft 

Substantial Amendment was posted on the Travis County CDBG website  (www.co.travis.tx.us/CDBG), 

and  copies  of  the  full  document were  available  for  review  at  the  seven  Travis  County  Community 

Centers.  The amendment was approved by TCCC on February 4, 2014.  

 No comments were received during the public comment period.  

PY14‐18 Consolidated Plan and PY14 Action Plan 

For  the  PY14‐18  Consolidated  Plan  and  PY14  Action  Plan,  information  on  community  needs  was 

gathered through a variety of mechanisms. During the months of February and March 2014, the public 

and service providers had the opportunity to provide input by 1) attending one of six public hearings, 

2) completing a survey, 3) completing a project proposal  form, and 4) attending a  forum  for service 

providers.  
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Public Hearings and Participation Forms 

Community meetings were held at several  locations throughout the County  in two different formats: 

public hearings and  facilitated discussions.  Information was collected to help determine priorities  for 

the PY14‐18 Consolidated Plan and PY14 Action Plan, as well as projects for PY14. 

Two meetings were held at Travis County Commissioners’ Court during the normally scheduled voting 

session. These public hearings were held  in the traditional public hearing format with oral testimony. 

Public hearings were also held in each of the four precincts. Participants were asked for input regarding 

their housing, community development and public service needs. These meetings were structured as 

an information session regarding the uses of CDBG, with facilitated discussion and decision‐making for 

meaningful, comprehensive  input from participants regarding their housing, community development 

and public service needs.   

Public hearings, where information was gathered for the Consolidated Plan and Action Plan, were held 

according to the schedule below. 

 

Location of Hearings Dates / Times 

Community‐
Wide Hearing 

Travis County Commissioners Court, 
700 Lavaca 

Tuesday, February 18, 2014, 9:00 am 
Tuesday March 11, 2014, 9:00 am 

Precinct 1 
 

Travis County Community Center at 
Manor 

Wednesday, February 19, 2014, 6:30 pm 

Precinct 2 
 

Westside Meeting Hall, Austin  Thursday, February 20, 2014, 6:30 pm 

Precinct 3 
Travis County Community Center at 
Oak Hill 

Wednesday, March 5, 2014, 6:30 pm 

Precinct 4 
Travis County Community Center at 
Del Valle 

Thursday, March 6, 2014, 6:30 pm 

 

A  total of 22 people attended public hearings  to provide  input on  the Consolidated Plan and Action 

Plan. 

Service Providers Forum 

On March 21, 2014, Travis County Health & Human Services, CDBG Program staff held a public forum 

for  service  providers  and  agencies  whose  current  or  planned  service  area  includes,  or  potentially 

includes,  communities  in  need within  the  CDBG  service  area.  The  forum was  held  at  the Del Valle 

Community Center, which  is  located  in  the unincorporated area. Since  the need  for services outside 
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the  urban  core  is  increasing  as  our  population  continues  to  be  displaced  outside  the  urban  core, 

especially  due  to  rising  housing  prices  and  lack  of  affordable  housing,  this  location was  specifically 

selected to get service providers out into the CDBG service area. 

The  overall  goal  of  the  forum  was  to  help  identify  potential  opportunities  for  collaboration  or 

coordination to supplement or expand existing services within the CDBG service area over the next five 

years. More  specifically,  the  forum  sought  to determine which  services are available and which are 

lacking  in the CDBG service area,  in order to help service providers determine what services they can 

provide in these outlying areas; and to discuss how the County’s CDBG Program staff can help support 

this shift to extending services into the unincorporated areas. 

As  a  result of  this  forum, CDBG  staff  plan  to undertake  several  actions  that will  assist  providers  in 

extending services  into the unincorporated areas.   These actions  include: producing a document that 

can be used by service providers that includes information on specific neighborhoods including maps, 

demographics,  and  currently  available  services;  van  tours  of neighborhoods  to  familiarize providers 

with the area and  its conditions; and the ongoing provision of  information about the unincorporated 

areas and advocacy for its residents. 

Between direct  invitations via email and  indirect  invitations via email and/or newsletters sent out by 

Community  Action  Network  (CAN)  and/or  OneVoice  Central  Texas  (coalitions  that  bring  together 

government, non‐profit, private and faith‐based organizations who provide services  in Central Texas), 

over 100 agencies were invited to the forum. Nineteen providers attended the forum, representing 17 

agencies. 

Surveys 

Resident surveys were available online or by postal mail from February 18, 2014 to March 31, 2014 and 

were  offered  in  English  and  Spanish. Written  surveys were  available  at  public  hearings  and  upon 

request  for  those without  access  to  a  computer or  the  internet. A  total of  six  residents  completed 

surveys to provide input on the Consolidated Plan. 

A provider survey was also available to gather input. The survey was available from February 18, 2014 

to  March  31,  2014  and  was  offered  in  English  only.  Several  list‐serves,  including  the  County’s 

contracted social service providers, were used to send out the link to the online survey through email. 

A total of 59 surveys were completed by agencies. 

Project Proposals 

Project proposals which  identify a community need and provided specific project  ideas are accepted 

throughout the year. However, only project proposals received by March 31, 2014 will be considered 

for  funding  in  the  next  program  year.  Project  proposals  can  be  submitted  by  Travis  County 

Departments,  neighborhoods,  individuals,  and  service  providers.  Proposals  can  identify  potential 

Ceated on 12-11-14 at 3:30 pm



PY 2013 Consolidated Annual Performance and Evaluation Report                           Section I. General Questions 

         

 
 
Travis County, TX               Page    |   54 

projects for PY14 and helped determine community needs for the PY14‐18 Consolidated Plan. A total 

of seven project proposals were received during the time specified. 

Public Comment to Solicit Feedback on Consolidated Plan  

After presentation  to  Travis County Commissioners Court,  the draft PY14‐18 Consolidated Plan was 

posted  for  written  comment  for  thirty  days,  prior  to  the  final  approval  by  the  Travis  County 

Commissioners  Court.  Comments  on  the  Consolidated  Plan  and  PY14  Action  Plan  were  received 

simultaneously and were accepted in writing via email or regular mail to the Travis County Health and 

Human  Services  and Veterans’  Service CDBG  staff.  The Draft Plan was posted on  the  Travis County 

website  and  copies were  located  at  the  seven  Travis County Community Centers  for public  review. 

During  the  30‐day  comment  period,  two  public  hearings  were  held  to  inform  and  enable  the 

community to comment on the proposed PY14‐18 priorities and uses of PY14 CDBG funds. These two 

public hearings were held at  the Travis County Commissioners’ Court during  the normally scheduled 

voting session, and were held in the traditional public hearing format with oral testimony.  

 

 

One comment was received at the public hearing on July 1, 2014. 

CAPER Public Comment Period 

During  the  week  of  November  3,  2014,  Travis  County  published  a  Public  Notice  announcing  the 

availability of  the PY13 CAPER,  the public  comment period  and  the public hearing  at  Travis County 

Commissioners Court. Travis County HHS/VS drafted the CAPER and presented it to the Travis County 

Commissioners  Court  on  November  18,  2014.  After  presentation  to  Travis  County  Commissioners 

Court, the CAPER was posted for public review and written comments prior to approval by the Travis 

County Commissioners Court on December 16, 2014. The comment period was held  from November 

24, 2014 to December 8, 2014. Additionally, a public hearing was held at Travis County Commissioners 

Court on December 2, 2014.   

Summary of Citizen Comments on the CAPER 

 No comments were received during the public comment period.  

 

Location of Hearings Dates / Times 

Travis County Commissioners Court,  
700 Lavaca 

Tuesday, July 1, 2014, 9:00 am 
Tuesday July 8, 2014, 9:00 am 
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EVALUATION OF THE CDBG PROGRAM 
Strengths  

The CDBG Program  is  concluding  its eighth  year now  and with  time  and experience,  its  capacity  to 

implement programs and work within the  institutional structure has grown.  Staff understands where 

to push  the  system  to  increase  the  speed with which projects  are  implemented.   Furthermore,  the 

same staff in various Departments has been implementing CDBG so most everyone else in a supportive 

role to CDBG understands the program as well. Additionally, CDBG staff has stabilized with the three 

staff being with the program 8, 4 and 2 years, respectively.   

Staff  continued  to  work  with  Departments,  evaluate  systems,  identify  weaknesses  and  work  on 

improvements to address areas of concern.   The Program spent the most money in a program year it 

ever has due to effective intervention into a slow system. 

The program  excels  in providing quality planning  and detailed program  guidance.    Every  year,  staff 

spend a large amount of time giving technical assistance to programs.   

 

Challenges   

The Program has struggled with timely implementation of projects, but was able to achieve compliance 
this year.   This struggle has created a scenario where  the Program  is behind and operating out of a 
crisis model to get things accomplished.  Additionally, staff finds that high levels of technical assistance 
are  needed  for most  projects  due  to  staff  turnover  or  implementation  of  new  types  of  projects.  
As programs have more experience, staff expects this to lessen to some degree. 
 

Goals for Improvement   

Staff has identified the following goals for improvement: 

1. Better document procedures for succession planning and continuity. 

2. Continue to disburse the work between all three positions to prevent slow implementation. 

3. Continue  to  push  the  system  track  expenditures  and  the  length  of  time  it  takes  to  draw  down 

funds.  

4. Continue to support timely spending of funds. 

5. Shift away from crisis mode. 
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HOUSING AND SERVICES FOR THE HOMELESS 
 
 
 

 
 

 
 

 HOUSING INVESTMENTS 
 

The  tables  below  summarize  the  number  of  homeowner  and  renter  households  at  various  income 

levels  in unincorporated Travis County with housing problems, and  the assistance goals of  the CDBG 

program over the planning period.  In PY13, a total of 35 households received assistance through the 

Home  Rehabilitation  Project  and  six  households  received  assistance  through  the Gilbert  Lane  Land 

Acquisition Project. 

Figure 15: Priority Housing Needs Summary Table, Owner Households 

 
Percent of 
Households 

Number of 
Households* 

Priority 
Need 

Carryover 
from previous 

years 

Year 1   Year 2  Year 3 

Goal  Actual  Goal  Actual  Goal  Actual 

Very Low Income 
Household 

84%  1,782  High  10  3  0  3  4  3  12 

Low Income 
Household 

72%  1,618  High  27  3  1  3  2  3  15 

Moderate 
Income 

Household 
56%  2,451 

Mediu
m 

52  1  1  6  2  1  14 

 

Figure 16: Priority Housing Needs Summary Table, Renter Households 

 
 

 
Percent of 
Households 

 
Number of 
Households* 

Priority 
Need 

Goals 

Carryover from 
previous years 

Year 1  Year 2  Year 3 

Very Low Income 
Household 

85%  5,736  Medium  0  0  0  0 

Low Income 
Household 

86%  4,374  Medium  0  0  0  0 

Moderate Income 
Household 

40%  2,706  Low  0  0  0  0 

*The number of households with a housing need was calculated based on the total number of households with a housing problem (see 
figure 3.23 in section 3 of the 2011‐2013 ConPlan.)  Because this number was only available for all of Travis County, in order to estimate 
the need for the unincorporated areas alone, the total number of renter households with a housing problem at each  income  level was 
multiplied by the approximate percentage of population in Travis County that lives in the unincorporated area (17%).    
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OVERVIEW OF HOUSING SERVICES SUPPORTED BY TRAVIS COUNTY 
 

In  addition  to  CDBG,  Travis  County  addresses  the  housing  needs  of  its  residents  through  diverse 

strategies that  include the support of homeless and emergency shelters; transitional, public, assisted, 

and rental housing; first‐time homebuyer programs; and owner‐occupied assistance programs. These 

services are either directly delivered by county departments, affiliate entities or by contracted not‐for‐

profit  agencies.  The  following  chart  is  a  visual  representation  of  the  different  departments/affiliate 

entities of the County working on a variety of housing services. 

 

 

 

Travis County HHS/VS Housing Services 

The  Travis  County Housing  Services Division  performs weatherization  and  home  repairs  on  houses 

occupied by county residents to improve energy efficiency, the physical living conditions, and safety in 

these  homes.  Funding  for  services  comes  from  the  Texas  Department  of  Housing  and  Community 

Affairs, and the Travis County General Fund.  

 
 
 
 
 

Figure 17: Travis County Departments Providing Housing Services 
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In  the  reporting  period,  a  total  of  424  county  residents  received  energy  saving  and  home  repair 

assistance. The assistance was distributed in the following manner:1  

 188  low‐income homeowners and renters were helped to meet energy savings through the state‐

funded Low Income Home Energy Assistance Program (LIHEAP) and a state‐funded grant from the 

Department of Energy. 

 47 low‐income homeowners were assisted with home repair through General Fund dollars. 

Travis County HHS/VS Family Support Services Division 

The Family Support Services  (FSS) Division provides rent and mortgage assistance  for 30‐day housing 

stabilization as well as utility assistance. Funding  for  services comes  from  the Travis County General 

Fund,  the  Federal  Emergency Management  Agency  (FEMA),  the  Comprehensive  Energy  Assistance 

Program, and a variety of local electric and gas utility providers.  

Other Travis County HHS/VS Divisions 

Other HHS/VS Divisions provide emergency rent or utility assistance on a smaller scale than FSS. These 

dollars are usually a part of a comprehensive case management program with strategic use of funds for 

families in need. 

Travis County Housing Finance Corporation  

Through the Travis County Housing Finance Corporation (TCHFC), Travis County is engaged in a number 

of  efforts  to  foster  and maintain  affordable  housing.  The  Corporation  provides  single‐family  home 

ownership  (including  down‐payment  assistance)  opportunities  to  homebuyers  who  meet  certain 

income  requirements. The Corporation  also  issues  tax‐exempt bonds  to  finance  the  construction or 

acquisition  of multifamily  apartments  that must  provide  rental  units  to  certain  low  and moderate‐

income families.  

TCHFC  continues  to  collaborate  with  FSS  to  implement  a  Tenant  Based  Rental  Assistance  (TBRA) 

program  funded  through  the Texas Department of Housing and Community Affairs  to provide  rental 

assistance and case management for up to 36 months for certain low income households.  

Twenty‐three households received Tenant Based Rental Assistance during the past year. $171,561.58 

has been spent for rent and utilities assistance.   

In September 2014, TCHFC  issued $22,000,000  in  tax exempt bonds  to  finance  the construction of a 

252 unit  LIHTC property, William Cannon Apartments. The property will offer one‐,  two‐ and  three‐

bedroom units to individuals and families earning 50 and 60 percent of the Area Median Income (AMI).  

In 2013, TCHFC assisted  in the acquisition and rehabilitation of a  large affordable apartment complex 

                                          
1 Please note that some  individuals may be counted  in multiple categories due to receipt of assistance from any combination of these 
programs. 
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(Champions  Crossing  Apartments)  through  a  bond  issue.  This  property  is  currently  undergoing 

renovations and has already re‐leased the necessary units to households earning 50% and 80% of AMI 

based on a recent compliance audit.  

The TCHFC Board approved the issuance of a $122,400 loan to a developer applying for 9% low income 

housing  tax  credits  (LIHTC)  for  a  family  property  in  northern  Travis  County,  a  rapidly  growing 

submarket  of  the  ETJ.  The  loan  program  satisfies  TDHCA’s  requirements  for  local  government 

participation  in  LIHTC  developments,  and  allowed  Travis  County  to  participate  more  directly  in 

addressing the need for workforce housing in the greater County area. The loan has a term of 15 years 

and a fixed 3% interest rate per the State’s guidelines. 

The Housing Authority of Travis County 

The Housing Authority of Travis County (HATC) manages three public housing sites, a Section 8 Housing 

Choice Voucher Program, three Shelter Plus Care Projects, and a Lease‐Purchase program. 

There are currently no Public Housing Units  in the Travis County CDBG service area. The three public 

housing sites have a total of 105 housing units and are located within the City of Austin. Additionally, 

HATC manages 33 units of  Senior Housing  in Manor, and 16 duplex units  in Del Valle. The Housing 

Authority's affiliated entity, Strategic Housing Finance Corporation, is the general partner in  three tax 

credit multifamily properties,  including 208 units of Senior Housing   in Pflugerville, 70 units of  senior 

housing in Austin, and a 192‐unit family property in Austin. 

The Shelter Plus Care projects provide rental assistance for homeless people with chronic disabilities in 

the Austin‐Travis County area. The program utilizes integrated rental housing and flexible and intensive 

support services to promote community tenure and independence. 

In  the  unincorporated  areas,  HATC  administers  the  Section  8  Housing  Choice  Voucher  Program, 

assisting very low income, disabled, and elderly families or individuals. 

The CDBG program will continue to support HATC’s efforts to provide homeownership and affordable 

housing opportunities to low‐income residents. CDBG staff has worked with HATC staff to locate sites 

in  the unincorporated areas  that are appropriate  for  rehabilitation or development. Though no sites 

have  been  identified  yet,  staff will  continue  to work  collaboratively  to  find  opportunities  to work 

together.  
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BARRIERS TO AFFORDABLE HOUSING 
 
In  the PY11‐13 Consolidated Plan, eight barriers  to affordable housing were outlined. These barriers 

were  identified through the needs assessment, housing market analysis, provider forum and surveys, 

consultations and public hearings. 

Lack of Funding for Affordable Housing  

Funding  for affordable housing  requires many different products  to achieve  the desired affordability 

levels  needed  in  a  community.  Funding mechanisms  including  the  HOME  Investment  Program,  tax  

credits,  Community  Development  Block  Grant  (CDBG),  Federal  Housing  Administration  loans,  and  

down‐payment assistance –  just to name a  few – are key to  increasing the affordable housing stock.  

Currently, Travis County does not receive a HOME formula allocation, which is a major funding source 

for many entitlement communities to develop affordable housing.  

As  part  of  the  ongoing  negotiations  over  spending  cuts  at  the  federal  level,  it  is  possible  that  the 

amount  of money  allocated  to  the CDBG  and HOME  programs will  be  decreased  again  in  the  next 

federal  budget,  resulting  in  the  City  of  Austin  and  Travis  County  having  less money  available  for 

affordable housing and other support activities. With a rapidly growing population in Travis County, an 

ever‐growing demand for affordable rental units, and an upward trend in home prices, it is likely that 

affordable  housing  developers  and  public  entities  will  face  significant  challenges  in  meeting  the 

region’s need for affordable housing in the coming years.  The County advocates for increased federal 

funding for affordable housing development.   

Land Costs  

Land  values  in  rural  Travis  County  have  steadily  increased  over  the  past  decade.  In western  Travis 

County land values remain strong enough to discourage the development of much‐needed affordable 

housing.  

Using CDBG  funds  the County acquired a parcel of  land  for  the development of affordable housing.  

Eight houses are complete and occupied with the remaining houses scheduled for completion by 2015. 

Tight Credit Market  

In the wake of the recession and collapse of the housing market, banks significantly tightened credit 

requirements.  While  these  tighter  requirements  were  put  in  place  to  correct  sub‐prime  lending 

practices that contributed to the foreclosure crisis, they also made it more difficult for some qualified 

buyers—particularly  lower  income homebuyers—to purchase  a home or  refinance  an  existing  loan. 

This credit market also  impacts a developer’s ability to borrow funds to create rental housing. As the 

economy has improved, the restrictions on the credit market have loosened to a degree.   
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During the reporting period, no actions were taken. 

Building Codes, Zoning Provisions, Growth Restrictions and Fees  

Currently, Travis County does not have any building codes, zoning provisions or growth restrictions  in 

the unincorporated areas. This is largely a function of state statutes that place significant limits on the 

authority of counties to regulate or restrict development. While less restrictions, codes and provisions 

initially increase affordable development,  it also  increases the  likelihood for substandard housing and 

other unsuitable living conditions throughout the unincorporated areas.  

During the reporting period, no changes were made however the County now collects and maintains 

the  inspection  reports  for new  subdivisions  for  those  living  in  the unincorporated areas.   The home 

rehabilitation program requires the use of third‐party inspectors and has housing standards that align 

with the County’s legal authority.   

Environmental Regulations  

Several  state  and  federal  regulations  exist  to  protect  the  environment  including  the  Endangered 

Species  Act,  the  National  Pollutant  Discharge  Elimination  System  (NPDES),  and  the  Wetland 

regulations. Texas rules include regulations for the installation of septic systems and for development 

over  the  Edwards  Aquifer.  These  regulations  may  increase  costs  for  development,  affecting 

affordability, especially  in the Western parts of Travis County where endangered species habitat and 

the Edward Aquifer are located.  

During the reporting period, no actions were taken. 

Other factors affecting affordability 

Though  housing  affordability  is  traditionally  evaluated  by  the  percentage  of  income  required  for 

housing costs, policy makers and planners are increasingly considering the impact that housing location 

has on the overall affordability for a household. This is a particularly useful framework for considering 

affordability  in  the  unincorporated  areas  of  Travis County, where  housing  prices may  be  lower  but 

other factors may be considerably more expensive.  

 Transportation ‐ Transportation costs are a major component of household expenditures. Residents 

of the unincorporated areas generally must travel farther for work, school and shopping, and have 

less access  to public  transit options. As a  result,  it  is  likely  that  residents of  the unincorporated 

areas  have  higher  transportation  costs  than  residents  of  more  densely  developed  urban 

neighborhoods.  

 Infrastructure  ‐  Many  parts  of  the  unincorporated  areas  lack  existing  water  and  wastewater 

infrastructure  and/or maintained.  The  costs  of  installing  necessary  infrastructure would make  a 

property unaffordable to an individual or an affordable housing nonprofit developer.  
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 Utility Costs ‐ The cost of utilities in the unincorporated areas varies, depending on the provider of 

the service in a given area. Based on input received through the social work program and resident 

engagement, monthly utility bills often represent a burden to very low‐income households.  

During the program year, the public service project referred clients to utility assistance programs, 

and  infrastructure was  improved  through  the  use  of  grant  funds.  Additionally,  the Department 

made strategic investments with the Capital Area Rural Transportation System (CARTS) to improve 

access to job centers for areas in the Eastern part of the County.   
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IMPEDIMENTS TO FAIR HOUSING CHOICE 
 

HUD  has  a  commitment  to  eliminate  racial  and  ethnic  segregation,  physical  and  other  barriers  to 

persons with disabilities, and other discriminatory practices  in the provision of housing. HUD extends 

the  responsibility  of  affirmatively  furthering  fair  housing  to  local  jurisdictions  through  a  variety  of 

regulations and program requirements.  

As an entitlement county  receiving CDBG  funds  from HUD, Travis County must  fulfill  its  fair housing 

responsibilities by developing an Analysis of  Impediments  (AI)  to  Fair Housing Choice and by  taking 

actions  to overcome  the  identified  impediments. When  the program was  first  implemented  in 2006, 

the County operated under the City of Austin’s AI. In addition to the City of Austin’s study, the 2011‐

2013 Consolidated Plan allowed the County to develop a better picture of the conditions and needs of 

the unincorporated area and its residents.  

In PY11, Travis County contracted with the firm Mullin & Lonergan with General Fund dollars totaling 

over $60,000  to undertake an AI  for  the County.   As part of  the research  for  the AI,  the consultants 

held  two  community  forums,  as well  as on  site  interviews  and  focus  groups with  a wide  variety of 

stakeholders, both internal and external to the County. The draft was presented to the Commissioners 

Court on November 5, 2013, followed by a public comment period with no substantive comments. 

The AI identified the following impediments to Fair Housing Choice: 

1. Isolation of Low‐Income Rural Communities 

2. Poor Condition of Housing Stock in Unincorporated Areas 

3. Increasingly Prohibitive Housing Costs 

4. Persistence of Housing Discrimination 

5. Presence of Discriminatory Restrictive Deeds/Covenants 

6. Concentration of Voucher Holders in Impacted Areas 

7. Absence of Authority for Local Oversight Over Design and Construction 

8. Lack of Local Human Rights or Fair Housing Ordinance 

9. Need for Improved Connections between Residents and Employment Opportunities 

10. Improvements Needed in Some Policy Documents 

11. Questionable Patterns in Private Lending 

To  address  these  impediments,  the  AI  included  a  Fair  Housing  Plan  that  CDBG  staff  will  work  to 

implement in coordination with other departments.  
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During PY13, the CDBG program addressed the following impediments: 

 Isolation of Low‐Income Rural Communities:   The Social Work Expansion project,  funded through 

CDBG,  addressed  the  isolation of  low‐income  rural  communities by bringing  the  services  to 191 

clients.  Furthermore, the County has provided $1,000,000 of General Funds to the Department to 

expand  social  services.    During  the  program  year,  the  Commissioners  Court  approved  the 

Department’s plan  to  geographically  target  these  funds  to  impacted areas with  very  low  to  low 

opportunity outside the City of Austin.    The RFS will be released in PY14.   

 Poor Condition of Housing Stock in Unincorporated Areas: The CDBG program addressed the poor 

condition of housing stock  in the unincorporated areas by the continued  investment  in the Home 

Repair  Program.  Repairs were made  to  35  housing  units  during  the  program  year.    Additional 

homes were repaired or improved through the Department’s Housing Services Division with other 

Federal, State and local funds. 

 Persistence of Housing Discrimination:  The CDBG program funds fair housing services through the 

Austin  Tenant’s  Council  to  combat  the  persistence  of  housing  discrimination.   One  person was 

served during the program year.   

 Need  for  Improved  Connections  between  Residents  and  Employment  Opportunities:  The 

Department funds van service through CARTS to expand access to transportation from the Del Valle 

area to employment and education centers.   

 Increasingly Prohibitive Housing Costs:   TCHFC continues  to collaborate with FSS  to  implement a 

Tenant Based Rental Assistance (TBRA) program funded through the Texas Department of Housing 

and Community Affairs to provide rental assistance and case management for up to 36 months for 

certain low income households.  

o Twenty‐three  households  received  Tenant  Based  Rental  Assistance  during  the  past  year. 

$171,561.58 has been spent for rent and utilities assistance.   

o In September 2014, TCHFC issued $22,000,000 in tax exempt bonds to finance the construction 

of a 252 unit LIHTC property, William Cannon Apartments. The property will offer one‐,  two‐ 

and  three‐bedroom  units  to  individuals  and  families  earning  50  and  60  percent  of  the Area 

Median Income (AMI).   In 2013, TCHFC assisted  in the acquisition and rehabilitation of a  large 

affordable  apartment  complex  (Champions  Crossing Apartments)  through  a  bond  issue.  This 

property  is currently undergoing renovations and has already re‐leased the necessary units to 

households earning 50% and 80% of AMI based on a recent compliance audit.  

o The TCHFC Board approved the issuance of a $122,400 loan to a developer applying for 9% low 

income housing  tax  credits  (LIHTC)  for a  family property  in northern Travis County, a  rapidly 

growing  submarket  of  the  ETJ.  The  loan  program  satisfies  TDHCA’s  requirements  for  local 

government  participation  in  LIHTC  developments,  and  allowed  Travis  County  to  participate 
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more directly in addressing the need for workforce housing in the greater County area. The loan 

has a term of 15 years and a fixed 3% interest rate per the State’s guidelines. 

Approximately $198,523 in Travis County Social Service Contracts went towards legal aid and tenants’ 

council services to provide fair housing resources for a total of 9,774 clients in the 2013 program year.2  

Literacy / Workforce Development / Job Training3 

Through Social Service contracts, Travis County  funds nonprofits  that provide  literacy and workforce 

education services throughout the county.  As this issue closely aligns with CDBG’s current service area 

priorities, this  is the first year that the CDBG office has decided to  include more detailed  information 

on  these  services  within  the  CAPER.4    Approximately  $1.5 million  in  Travis  County  Social  Service 

Contracts  went  towards  literacy,  job  training  and  workforce  development  programs  to  provide 

employment  resources  for  a  total  of  3,094  clients  in  the  2013  program  year.  Of  these  clients, 

approximately 1,200 were enrolled in job training programs.5 

Equality of Access to Services 

In the 2011‐2013 Consolidated Plan, CDBG established that access to a variety of services were key in 

restricting  fair  housing  choice.    Due  to  the  proximity  to  services,  often  times  people  living  in  the 

unincorporated  areas  access  services  less  frequently  than  those  living  in  the urban  core.    This may 

occur for a variety of reasons, however, to provide the best access possible, the Department funds the  

CDBG Social Work Expansion Program.  During the program year, CDBG funding was provided to allow 

for  the  equivalent  of  one  FTE,  thereby  expanding  both  the  geographical  range  and  increasing  the 

number of residents in the unincorporated areas that were able to be served by the program.  

Food Deserts/Food Poverty 

Through Social Service contracts, Travis County funds nonprofits that provide meal services throughout 

the  county  to  increase  access.  A  total  of  4,988,515 meal  equivalents  were  provided  in  the  2013 

program year.6  

                                          
2Travis County strives  to  reflect social service contract  investments as accurately and generally as possible  to highlight  the breadth of 
work being done within each subgroup of services.  Therefore, many different organizations with varying programs are included in each 
of the statistics given. For more detailed information on each of the specific social service providers included in these general statistics, 
please  refer  to  the  Community  Impact  Report  published  by  the  Travis  County  Research  and  Planning  Department  (available  at 
http://www.co.travis.tx.us/health_human_services/research_planning/documents_cir.asp 
*This number was unavailable at time of report drafting, it will be added to the final draft.   
3 Ibid. 
4 Due  to changes  in  funding priorities  for social service contracts  throughout  fiscal year 2011‐2012 some numbers may not accurately 
reflect the exact number of clients served based on inconsistent reporting requirements. 
5 Ibid.   
6 Due to the nature of this cluster of service providers, some of the agencies within this category overlap in providing meal equivalents.  
Therefore client numbers may appear higher than they actually are. 
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HOMELESSNESS  
 

Planning Efforts to End Homelessness 

Travis County  is a member of the Ending Chronic Homelessness (ECHO) Coalition whose mission  is to 

identify specific strategies and oversee ongoing planning and implementation of a plan to end chronic 

homelessness  in  Austin  and  Travis  County.  The  coalition  is  comprised  of  four  committees  or work 

groups: Housing, Continuum of Care  (CoC), Outreach and Education, and Data. These committees  in 

turn have subcommittees. Regular monthly meetings for each committee/subcommittee are held, and 

plenary meetings for all ECHO members are held quarterly.   

Travis  County  CDBG  staff  joined  ECHO’s  Planning  and  Evaluation  Committee  during  PY07.  In  PY11, 

Travis County  granted ECHO $50,000  to provide  administrative  and operating  support  to  the newly 

formed nonprofit  to administer homelessness prevention  services within  the County, and  continues 

that  investment  to  date.  Since  then  County  staff  have  participated  in  a  number  of  subcommittees 

including the annual Point‐in Time‐Count, and the  Independent Review Team that reviews and ranks 

CoC applications and provides feedback to contracting agencies as well as the Housing Committee and 

Membership Council. Refer to the section on HUD Continuum of CARE (CoC) Funding for further details 

on CoC. 

Homeless Services7   

During the 2013 program year, Travis County did not target the use of CDBG funds toward homeless 

efforts.  However, Travis County invested approximately $480,899 in general fund dollars via contracts 

with  social  service  providers  targeting  the  homeless  persons  in  conjunction with  the  Austin/Travis 

County  ESG  grant  administration  and  the  Austin/Travis  County  Plan  to  End  Chronic  Homelessness.  

Services provided include: 

 1,526 unduplicated clients received case management 

 52 unduplicated clients received supportive housing  

 1,861 adults and children were placed in transitional housing  

 109,202 bed/nights were offered for emergency shelter. 

                                          
7 Travis County strives to reflect social service contract  investments as accurately and generally as possible to highlight the breadth of 
work being done within each subgroup of services.  Therefore, many different organizations with varying programs are included in each 
of the statistics given. For more detailed information on each of the specific social service providers included in these general statistics, 
please  refer  to  the  Community  Impact  Report  published  by  the  Travis  County  Research  and  Planning  Department  (available  at 
http://www.co.travis.tx.us/health_human_services/research_planning/documents_cir.asp 
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Homelessness Prevention 

A variety of homelessness prevention efforts are made  through  the Travis County General Fund and 

other grant sources.  HHS/VS invests funds through its Family Support Services Division (FSS) to address 

housing stability issues including rent, mortgage and utility assistance.  During the reporting period, FSS 

provided General Fund and grant assistance dollars to provide: 

 4,954 individuals with emergency rent/mortgage payments to stabilize housing for 30 days. 

 20,768 individuals with utilities to resolve an energy crisis and maintain housing. 

HHS/VS invests approximately $390,480 through social service contracts focusing on housing stability.  

Services provided include: 

 4,274 unduplicated clients received homelessness prevention services; 

 89,686 hot meals provided.   

HUD Continuum of CARE (CoC) Funding 

Continuum  of  Care  is  a  funding mechanism  by which HUD  awards  through  a  national  competition 

grants for the Supportive Housing Program (SHP), Shelter Plus Care (S+C) and the Section 8 Moderate 

Rehabilitation Single‐Room Occupancy (SRO) Program to states, localities and nonprofit organizations.  

The  SHP  program  provides  funding  for  the  development  of  transitional  housing  for  homeless 

individuals with  disabilities.  The  S+C  program  provides  rental  assistance  for  homeless  people with 

chronic  disabilities  (usually  severe  mental  illness,  HIV/AIDS,  and  chronic  drug  and/or  alcohol 

dependency). All grantees are required to match their federal funding for rental assistance with equal 

funding for supportive services. The SRO program provides project‐based rent subsidies for occupants 

of single‐room occupancy facilities that have undergone moderate rehabilitation. 

The Austin/Travis County CoC  received approximately $5.6 million  in HUD Continuum of Care  (CoC) 

funding. Part of  the  funding will  focus on projects  that qualify as part of  the SHP program while  the 

other  part will  target projects  under  the  S+C  programs. Additionally,  the CoC  received  a  Samaritan 

bonus to increase funds for permanent supportive housing.   
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HOME/ AMERICAN DREAM DOWN PAYMENT INITIATIVE (ADDI 
 

Travis County does not receive HOME or ADDI funds at this time.   

 

EMERGENCY SHELTER GRANT  
 

Travis County does not receive Emergency Shelter Grant funds at this time.   

 

ADDRESSING “WORST CASE” HOUSING NEEDS  
 

Addressing the housing needs of persons with disabilities and households who live at or below 50% of 

the Median Family  Income (MFI)  is critical to ensuring a viable community.   HUD defines households 

with  worst  case  needs  as  unassisted  renters  with  incomes  below  50%  of  the  local  area  median 

incomes, who pay more than half of their income for housing or live in severely substandard housing.   

CDBG Efforts 

CDBG has funded home rehabilitation and land acquisition to support affordable housing development 

to reduce the cost burden for households at or below 80% MFI.  During PY13, 35 households received 

assistance  through  the  CDBG Home  Rehabilitation  program  and  six  households  received  assistance 

through the Gilbert Lane Land Acquisition project.  

Travis County Efforts   

The County addresses worst case housing needs in a variety of ways including targeted investments to 

low income persons. The Travis County Housing Services performs weatherization and home repairs on 

houses occupied by county residents to  improve energy efficiency, the physical  living conditions, and 

safety  in  these  homes.    During  PY13  a  total  of  235  county  residents  received  energy  saving 

weatherization and emergency repair assistance.   
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NON‐HOUSING COMMUNITY DEVELOPMENT 
AND OTHER ACTIONS 
 

 
 

 

NON‐HOUSING COMMUNITY DEVELOPMENT INVESTMENTS 
 
Non‐Housing  Community  Development  projects  include  infrastructure,  public  facilities  and  public 

service projects. Out of these three categories Travis County  identified  infrastructure and community 

services  as  high  priorities  for  the  2011‐2013  Consolidated  Planning  period.  The  table  below 

summarizes the non‐housing community development gaps in funding, as well as the assistance goals 

of the CDBG program over the planning period.     

 

Figure 18: Priority Housing Needs Summary Table, Owner Households 

  Needs  Gap 
Priority 
Need 

Year 1   Year 2  Year 3 

Goal  Actual  Goal  Actual  Goal  Actual 

Infrastructure  $26,000,000  $26,000,000  High  $145,000  $54,193  $280,000  $72,072  $380,000  $28,029 

Community  
Services* 

$3,000,000  $3,000,000  High  $118,500  $89,469  $118,500  $102,546  $118,500  $97,357 

Public 
Buildings & 
Facilities 

$15,000,000  $15,000,000  Medium  $0  $0  $0  $0  $0  $533,881 

Business & 
Jobs 

$2,000,000  $2,000,000  Medium  $0  $0  $0  $0  $0  $0 
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OVERVIEW OF TRAVIS COUNTY CDBG INVESTMENTS IN COMMUNITY 
DEVELOPMENT 
 
The following table outlines the total amount of CDBG funding committed throughout the program’s 

history to infrastructure, community service, public buildings and facilities, and business and jobs.  For 

actual  expenditures  of  current  projects  please  refer  to  the  specific  project  descriptions  above,  for 

historical expenditures please consult prior year’s CAPERs.    

 

Figure 19: Overview of Travis County CDBG Investment in Community Development   

Community Development Needs/Projects  Priority Need Level  CDBG Investments 

Infrastructure 

Water Improvements PY06 
Northridge Acres 

High  $ 200,000 

Street Improvements PY06
Apache Shores 

High  $ 305,000 

Street Improvements P 07
Apache Shores 

High  $ 500,000 

Street Improvements PY06 
Lava Lane 

High  $ 83,659 

Street Improvements P 09
Lava Lane 

High  $ 60,000 

Street Improvements PY10
Lava Lane 

High  $ 400,000 

Street Improvements PY11
Lake Oak Estates 

High  $ 145,000 

Street Improvements PY12
Lake Oak Estates 

High  $326,598 

Street Improvements PY13
Lake Oak Estates 

High  $425,000 

Total Infrastructure $2,445,257 
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Community Development Needs/Projects  Priority Need Level  CDBG Investments 

Community Service 

Other Public Service Needs PY07  High  $0 

Other Public Service Needs PY08  High  $ 64,877 

Other Public Service Needs PY09  High  $ 35,000 

Other Public Service Needs PY10  High  $69,295 

Other Public Service Needs PY11  High  $ 118,500 

Other Public Service Needs PY12
Social Work 

High 
$106,000 

 

Other Public Service Needs PY12
Fair Housing 

High  $28,451 

Other Public Service Needs PY13
Social Work 

High  $75,000 

Other Public Service Needs PY13
Fair Housing 

High  $50,000 

Total Community Service $547,123 

Public Buildings & Facilities 

Barkley Meadows Flood Damage Repair  Medium  $547,102 

Business & Jobs 

Business & Jobs  Medium  $ 0 

 
In addition to CDBG investments, the County’s infrastructure department, Transportation and Natural 

Resources,  conducts  community  development  activities  in  the  form  of  public  parks,  bridge  and 

drainage  projects,  storm  water  management,  road  maintenance,  on‐site  sewage  facilities, 

transportation planning, and various other projects, approximately totaling over $50 million. 

 

 

Ceated on 12-11-14 at 3:30 pm



PY 2013 Consolidated Annual Performance and Evaluation Report    Section III. Non‐Housing Community       
Development and Other Actions 

                          

 
 
Travis County, TX               Page    |   72 

Water and Wastewater Needs 

Since  the  inception of  the CDBG Program,  there has been  strong  interest  in water  and wastewater 

projects  from  residents  in  the  unincorporated  areas.    To  date,  the  Travis  County  CDBG  office  has 

received public requests for water infrastructure projects that taken together would cost $16,000,000 

to  implement  and  requests  for  wastewater  infrastructure  projects  that  would  cost  a  total  of 

$8,000,000 to  implement.   A higher percentage of these requests have come from neighborhoods on 

the  eastern  side  of  the  county.    Due  to  funding  constraints,  no  water  infrastructure  projects  are 

currently funded through the CDBG program.  

Transportation8 

Travis County’s HHS/VS provides services to populations through direct services as well as social service 

contracts and  inter‐local agreements with other governmental organizations.   Travis County HHS/VS 

invests  in  different  programs  to  address  community  development  needs.  Transportation  is  one  of 

many social service contracts that Travis County invests in to improve access and ensure inclusion.  In 

program  year  2013,  approximately  $205,755  went  towards  service  providers  working  to  create 

improved access through 79,237 trips provided. 

 

   

                                          
8 Travis County HHS/VS has  invested  in multiple agencies providing  transportation  services  through  social  service  contract dollars  for 
many years.  However, due to shifts  in funding priorities and reporting requirements, this category only captures performance data for 
one service provider for PY 2011. 
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ANTI‐POVERTY STRATEGY 
 

Travis  County's  lead  agency  for  administering  CDBG  funds  is  the  Health  and  Human  Services  & 

Veterans  Service Department.  The  goal  of  the  department  is  to  address  community  needs  through 

internal and external  investments and  services. The department  strives  to accomplish  the  following: 

Maximize quality of life for all people in Travis County; Protect vulnerable populations; Invest in social 

and economic well‐being; Promote healthy living: physical, behavioral, and environmental; and Build a 

shared understanding of our community. Travis County operates a number of anti‐poverty programs 

that assist individuals and families on multiple fronts in transitioning from crisis to self‐sufficiency.  

The County carries out its anti‐poverty programs both through the direct delivery of services managed 

by HHS/VS and by purchasing services  from private and not‐for‐profit agencies  in  the community.  In 

addition  to  the provision of direct services, Travis County continually assesses  the poverty and basic 

needs of  county  residents, works with  stakeholders  in  facilitating anti‐poverty efforts,  and  supports 

public policy initiatives that prevent and ameliorate conditions of poverty.  

Annually, over $33.5 million  is  invested  in alleviating  the  conditions which  contribute  to poverty by 

stabilizing housing, providing  comprehensive  case management, and  increasing opportunity  through 

workforce development and youth and child programs – just to name a few.  

An  estimated  5%  of  social  service  contract  investments  made  by  the  Department  in  2013  were 

provided  to persons  living  in  the unincorporated areas  (and an additional 25%  to  residents of areas 

that include a mix of incorporated and unincorporated geographies,) while 18% of the population lives 

in these areas. The CDBG program  funded social work program assists residents of the CDBG service 

area.  In PY13, 191 people were served. This program's aim  is  to  improve access  to social services  to 

residents of the unincorporated areas.  
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NON‐HOMELESS SPECIAL NEEDS 
 

HUD  identifies  non‐homeless  special  needs  populations  as  elderly,  frail  elderly,  those with  severe 

mental  illness, the developmentally disabled, the physically disabled, persons with alcohol and other 

drug addictions, victims of domestic violence, and persons living with HIV/AIDS.   

Travis County’s HHS/VS provides services to special needs populations through direct services as well 

as social service contracts and  inter‐local agreements with other governmental organizations.   Travis 

County  HHS/VS  invests  in  different  programs  to  address  public  health,  substance  abuse,  indigent 

health, and mental health needs. Additionally, CDBG funded programs will be marketed to populations 

with specialized needs and services to ensure inclusion and improve access. 

Services for Elderly & Frail Elderly9 

Travis County funded approximately $460,721 in services to the elderly and frail elderly through social 

service  contracts during  the  reporting period. Services provided  include  case management,  in‐home 

care services, meals and bill payer services. In‐home services include assistance with personal hygiene 

tasks as well as housekeeping, while bill payer services  included assistance with  finances and money 

managements. In total: 

 4,199 unduplicated clients were served,   

 616 unduplicated clients received case management services,   

 593,652 prepared meals were provided, and   

 366 individuals received in‐home services. 

Services for Persons with Physical Disabilities or Developmental Delays10 

Through  social  service  contract  investments  during  the  reporting  period,  Travis  County  funded 

approximately $459,153  in  services  for persons with physical disabilities  and developmental delays.  

Services  centered  around  employment  and  job‐readiness,  case  management,  early  childhood 

intervention,  basic  needs  assistance,  and  social/recreational  opportunities.    A  total  of  3,558 

unduplicated children and adults were served during the reporting period.  Amongst the total number 

of clients, 971 case management hours were recorded. 

                                          
9 Travis County strives to reflect social service contract  investments as accurately and generally as possible to highlight the breadth of 
work being done within each subgroup of services.  Therefore, many different organizations with varying programs are included in each 
of the statistics given. For more detailed information on each of the specific social service providers included in these general statistics, 
please  refer  to  the  Community  Impact  Report  published  by  the  Travis  County  Research  and  Planning  Department  (available  at 
http://www.co.travis.tx.us/health_human_services/research_planning/documents_cir.asp. 
10 Ibid. 
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Services for Victims of Domestic Violence11 

Travis  County  funded  approximately  $234,167  in  services  for  persons  experiencing  abuse,  neglect, 

domestic violence, and sexual assault through social service contract investments during the reporting 

period.    Services  centered  around  advocacy,  crisis  management,  emergency  shelter,  transitional 

housing  and  counseling.    Approximately  44,813  days  of  shelter  and  2,061  unduplicated  adults  and 

children received services during the reporting period. 

Services for Persons Living with HIV/AIDS12 

In  PY13  Travis  County  funded  approximately  $417,626  in  services  for  persons  living with HIV/AIDS 

(PWLA)  through  social  service  contract  investments.    Services  centered  around  advocacy,  crisis 

management, emergency shelter, transitional housing, and counseling.  A total of 722 persons received 

services  including case management, medical care  retention, client advocacy, medication adherence 

assistance,  food  pantry  assistance,  nutritional  counseling,  home  health,  prevention  and  support 

groups.    Additionally,  Travis  County  provided  other  services  through  public  health  inter‐local 

agreements. 

 

   

                                          
11 Travis County strives to reflect social service contract investments as accurately and generally as possible to highlight the breadth of 
work being done within each subgroup of services.  Therefore, many different organizations with varying programs are included in each 
of the statistics given. For more detailed information on each of the specific social service providers included in these general statistics, 
please refer to the Community Impact Report published by the Travis County Research and Planning Department (available at 
http://www.co.travis.tx.us/health_human_services/research_planning/documents_cir.asp. 
12 Ibid. 
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LEAD‐BASED PAINT 
 
Activities  supported with  Travis County CDBG  funds must  be  in  full  compliance with  the  Lead  Safe 

Housing Rule (24 CFR Part 35) of the U.S. Department of Housing and Urban Development (HUD). The 

CDBG program has created guidelines to ensure that the necessary steps for notification, identification 

and treatment of Lead Based Paint are followed, for owner occupied rehabilitation projects and other 

projects as appropriate. 

HHS/VS  Housing  Services  Division, which  receives  funds  through  State  grant  funds  and  the  Travis 

County  General  Fund,  provides  limited  lead‐based  paint  remediation  on  houses  built  before  1978 

where  small holes  in  the wall or  similar acts  that  could  cause additional possible  lead exposure are 

made.  The lead safe practices are used to ensure client and worker safety.  Areas disturbed are sealed 

and all loose contaminates are removed.  The Housing Services Division does not have a complete lead 

abatement process nor does it have a formal lead based paint remediation program; however, they do 

perform  Lead  Safe work  as prescribed by  the EPA  in  conjunction with  their WAP  and Home Repair 

Programs.   Housing Services  is an EPA Certified Lead Safe Firm who employs EPA Certified Lead Safe 

Renovators and complies with lead safe practices when working on homes built prior to 1978.  

 

SPECIFIC HOPWA OBJECTIVES 
 
Travis County does not receive HOPWA funds at this time.  
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PR26 - CDBG Financial Summary Report

U.S. Department of Housing and Urban Development

Office of Community Planning and Development

Integrated Disbursement and Information System

 DATE:

 TIME:

 PAGE: 1

13:51

12-05-14

Program Year 2013

TRAVIS COUNTY , TX

Metrics
Grantee
Program Year
PART I:   SUMMARY OF CDBG RESOURCES
01  UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR
02  ENTITLEMENT GRANT
03  SURPLUS URBAN RENEWAL
04  SECTION 108 GUARANTEED LOAN FUNDS
05  CURRENT YEAR PROGRAM INCOME
05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE)
06  RETURNS
07  ADJUSTMENT TO COMPUTE TOTAL AVAILABLE
08  TOTAL AVAILABLE (SUM, LINES 01-07)
PART II:  SUMMARY OF CDBG EXPENDITURES
09  DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10  ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
11  AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)
12  DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION
13  DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS
14  ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES
15  TOTAL EXPENDITURES (SUM, LINES 11-14)
16  UNEXPENDED BALANCE (LINE 08 - LINE 15)
PART III: LOWMOD BENEFIT THIS REPORTING PERIOD
17  EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS
18  EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING
19  DISBURSED FOR OTHER LOW/MOD ACTIVITIES
20  ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT
21  TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)
22  PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)
LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS
23  PROGRAM YEARS(PY) COVERED IN CERTIFICATION
24  CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25  CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS
26  PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)
PART IV:  PUBLIC SERVICE (PS) CAP CALCULATIONS
27  DISBURSED IN IDIS FOR PUBLIC SERVICES
28  PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29  PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30  ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS
31  TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)
32  ENTITLEMENT GRANT
33  PRIOR YEAR PROGRAM INCOME
34  ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP
35  TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)
36  PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PART V:   PLANNING AND ADMINISTRATION (PA) CAP
37  DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION
38  PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39  PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40  ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS
41  TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)
42  ENTITLEMENT GRANT
43  CURRENT YEAR PROGRAM INCOME
44  ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP
45  TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)
46  PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

TRAVIS COUNTY , TX
2,013.00

 
2,151,997.08

855,534.00
0.00
0.00
0.00
0.00
0.00
0.00

3,007,531.08
 

1,653,887.25
0.00

1,653,887.25
153,388.18

0.00
0.00

1,807,275.43
1,200,255.65

 
0.00
0.00

1,653,887.25
0.00

1,653,887.25
100.00%

 
PY: 2013 PY:  PY: 

0.00
0.00

0.00%
 

97,357.00
0.00
0.00
0.00

97,357.00
855,534.00

0.00
0.00

855,534.00
11.38%

 
153,388.18

0.00
0.00
0.00

153,388.18
855,534.00

0.00
0.00

855,534.00
17.93%
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PR26 - CDBG Financial Summary Report

U.S. Department of Housing and Urban Development

Office of Community Planning and Development

Integrated Disbursement and Information System

 DATE:

 TIME:

 PAGE: 2

13:51

12-05-14

Program Year 2013

TRAVIS COUNTY , TX

LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17

Report returned no data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18

Report returned no data.

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan Year IDIS Project IDIS Activity Voucher
Number Activity Name Matrix

Code
National
Objective Drawn Amount

2010
2010
2010
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013

2
2
2
1
1
1
1
1
1
1
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
1
1
1
1
1
1
1
2
2
2
2
3
3
3
3
3
3
3
3
3

28
28
28
38
38
38
38
38
38
38
39
39
39
39
39
39
39
39
39
43
43
43
43
43
43
43
43
50
50
50
50
50
50
50
47
48
48
48
46
46
46
46
46
46
46
46
46

5630215
5649787
5678283
5697481
5698849
5704329
5710983
5720488
5729828
5745861
5630215
5637428
5649787
5660408
5666080
5694942
5698849
5704329
5710983
5630215
5637428
5649787
5657206
5660408
5666080
5678283
5729828
5697481
5698849
5704329
5710983
5720488
5729828
5745861
5710983
5710983
5729828
5745861
5656115
5657206
5660408
5666080
5678283
5686942
5697481
5698849
5704329

PY 09-10 Direct Homeownership Assistance
PY 09-10 Direct Homeownership Assistance
PY 09-10 Direct Homeownership Assistance
Lake Oak Estates Phase 2
Lake Oak Estates Phase 2
Lake Oak Estates Phase 2
Lake Oak Estates Phase 2
Lake Oak Estates Phase 2
Lake Oak Estates Phase 2
Lake Oak Estates Phase 2
PY 06-12 Home Rehabilitation
PY 06-12 Home Rehabilitation
PY 06-12 Home Rehabilitation
PY 06-12 Home Rehabilitation
PY 06-12 Home Rehabilitation
PY 06-12 Home Rehabilitation
PY 06-12 Home Rehabilitation
PY 06-12 Home Rehabilitation
PY 06-12 Home Rehabilitation
PY 06-12 Home Rehabilitation Project Delivery
PY 06-12 Home Rehabilitation Project Delivery
PY 06-12 Home Rehabilitation Project Delivery
PY 06-12 Home Rehabilitation Project Delivery
PY 06-12 Home Rehabilitation Project Delivery
PY 06-12 Home Rehabilitation Project Delivery
PY 06-12 Home Rehabilitation Project Delivery
PY 06-12 Home Rehabilitation Project Delivery
PY13 Lake Oak Estates
PY13 Lake Oak Estates
PY13 Lake Oak Estates
PY13 Lake Oak Estates
PY13 Lake Oak Estates
PY13 Lake Oak Estates
PY13 Lake Oak Estates
PY13 Home Rehabilitation
PY13 Home Rehabilitation Project Delivery
PY13 Home Rehabilitation Project Delivery
PY13 Home Rehabilitation Project Delivery
PY13 FSS Social Work Services Expansion
PY13 FSS Social Work Services Expansion
PY13 FSS Social Work Services Expansion
PY13 FSS Social Work Services Expansion
PY13 FSS Social Work Services Expansion
PY13 FSS Social Work Services Expansion
PY13 FSS Social Work Services Expansion
PY13 FSS Social Work Services Expansion
PY13 FSS Social Work Services Expansion

13
13
13
03K
03K
03K
03K
03K
03K
03K
14A
14A
14A
14A
14A
14A
14A
14A
14A
14H
14H
14H
14H
14H
14H
14H
14H
03K
03K
03K
03K
03K
03K
03K
14A
14H
14H
14H
05
05
05
05
05
05
05
05
05

LMH
LMH
LMH
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMH
LMH
LMH
LMH
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC

$2,676.50
$522.34
$676.99

$7,535.63
$649.23
$497.56
$521.51
$867.41

$1,542.32
$3,054.12

$70,350.00
$24,944.00
$24,999.00
$94,677.00
$49,798.00

$268,123.00
$123,940.75
$99,246.00

$131,392.25
$9,969.21

$13,444.92
$5,406.35
$1,554.67
$1,072.63

$798.90
$642.30
$24.00

$7,209.66
$521.51
$556.09
$691.80
$936.60

$1,252.16
$2,192.85

$42,181.75
$18,738.02
$6,779.37
$2,663.35

$21,025.24
$9,147.87
$3,084.45
$2,955.33
$5,391.92
$8,133.88
$6,911.31
$4,376.70
$3,895.44
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PR26 - CDBG Financial Summary Report

U.S. Department of Housing and Urban Development

Office of Community Planning and Development

Integrated Disbursement and Information System

 DATE:

 TIME:

 PAGE: 3

13:51

12-05-14

Program Year 2013

TRAVIS COUNTY , TX

Plan Year IDIS Project IDIS Activity Voucher
Number Activity Name Matrix

Code
National
Objective Drawn Amount

2013
2013
2013
2013
2013
2013
2013
2013
Total

3
3
4
4
4
6
6
6

46
46
51
51
51
49
49
49

5710983
5720488
5704329
5708612
5755337
5701511
5708612
5712960

PY13 FSS Social Work Services Expansion
PY13 FSS Social Work Services Expansion
PY13 Fair Housing and Tenant's Rights Counseling
PY13 Fair Housing and Tenant's Rights Counseling
PY13 Fair Housing and Tenant's Rights Counseling
PY13 Barkley Meadows Flood Damage Repair
PY13 Barkley Meadows Flood Damage Repair
PY13 Barkley Meadows Flood Damage Repair

05
05
05J
05J
05J
03F
03F
03F

LMC
LMC
LMC
LMC
LMC
LMA
LMA
LMA

$4,045.38
$6,032.48
$3,738.00
$3,204.00

$15,415.00
$266,203.74
$230,335.13
$37,341.63

$1,653,887.25

LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27

Plan Year IDIS Project IDIS Activity Voucher
Number Activity Name Matrix

Code
National
Objective Drawn Amount

2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
Total

3
3
3
3
3
3
3
3
3
3
3
4
4
4

46
46
46
46
46
46
46
46
46
46
46
51
51
51

5656115
5657206
5660408
5666080
5678283
5686942
5697481
5698849
5704329
5710983
5720488
5704329
5708612
5755337

PY13 FSS Social Work Services Expansion
PY13 FSS Social Work Services Expansion
PY13 FSS Social Work Services Expansion
PY13 FSS Social Work Services Expansion
PY13 FSS Social Work Services Expansion
PY13 FSS Social Work Services Expansion
PY13 FSS Social Work Services Expansion
PY13 FSS Social Work Services Expansion
PY13 FSS Social Work Services Expansion
PY13 FSS Social Work Services Expansion
PY13 FSS Social Work Services Expansion
PY13 Fair Housing and Tenant's Rights Counseling
PY13 Fair Housing and Tenant's Rights Counseling
PY13 Fair Housing and Tenant's Rights Counseling

05
05
05
05
05
05
05
05
05
05
05
05J
05J
05J

LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC

$21,025.24
$9,147.87
$3,084.45
$2,955.33
$5,391.92
$8,133.88
$6,911.31
$4,376.70
$3,895.44
$4,045.38
$6,032.48
$3,738.00
$3,204.00

$15,415.00
$97,357.00

LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37

Plan Year IDIS Project IDIS Activity Voucher
Number Activity Name Matrix

Code
National
Objective Drawn Amount

2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
Total

5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5

45
45
45
45
45
45
45
45
45
45
45
45
45
45
45
45
45

5656115
5657204
5657206
5660408
5666080
5678283
5686942
5697481
5698849
5701511
5704329
5708612
5712194
5720488
5729828
5745861
5755337

PY13 Administration and Planning
PY13 Administration and Planning
PY13 Administration and Planning
PY13 Administration and Planning
PY13 Administration and Planning
PY13 Administration and Planning
PY13 Administration and Planning
PY13 Administration and Planning
PY13 Administration and Planning
PY13 Administration and Planning
PY13 Administration and Planning
PY13 Administration and Planning
PY13 Administration and Planning
PY13 Administration and Planning
PY13 Administration and Planning
PY13 Administration and Planning
PY13 Administration and Planning

21A
21A
21A
21A
21A
21A
21A
21A
21A
21A
21A
21A
21A
21A
21A
21A
21A

$22,234.30
$113.00

$9,404.85
$3,459.75
$4,018.69
$9,859.46

$13,705.88
$26,233.70

$7,024.27
$5,712.32
$5,814.55

$612.75
$5,783.70
$4,566.56

$13,515.17
$15,167.80

$6,161.43
$153,388.18
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U.S. Department of Housing and Urban Development
Office of Community Planning and Development

Integrated Disbursement and Information System

 DATE:

 TIME:
 PAGE: 1

12:27

12-08-14

CDBG Summary of Accomplishments
Program Year: 2013

 TRAVIS COUNTY

Activity Group Activity Category f MetricsUnderway
Count

Underway
Activities

Disbursed
Completed

Count

Completed
Activities

Disbursed
Program Year

Count
Total Activities

Disbursed

Acquisition

Housing

Public Facilities and Improvements

Public Services

General Administration and
Planning

Grand Total

Acquisition of Real Property (01)
Total Acquisition
Direct Homeownership Assistance (13)
Rehab; Single-Unit Residential (14A)
Rehabilitation Administration (14H)
Total Housing
Parks, Recreational Facilities (03F)
Street Improvements (03K)
Total Public Facilities and
Improvements
Public Services (General) (05)
Fair Housing Activities (if CDGS, then
subject to 15% cap) (05J)
Total Public Services
General Program Administration (21A)
Total General Administration and
Planning

0

0
0
0

0
0

0
0

0

3 $0.00 1 $0.00 4 $0.00
3 $0.00 1 $0.00 4 $0.00
0 $0.00 1 $3,875.83 1 $3,875.83
2 $929,651.75 0 $0.00 2 $929,651.75
2 $61,093.72 0 $0.00 2 $61,093.72
4 $990,745.47 1 $3,875.83 5 $994,621.30
1 $533,880.50 0 $0.00 1 $533,880.50
3 $28,028.45 0 $0.00 3 $28,028.45

4 $561,908.95 0 $0.00 4 $561,908.95

0 $0.00 1 $75,000.00 1 $75,000.00

0 $0.00 1 $22,357.00 1 $22,357.00

0 $0.00 2 $97,357.00 2 $97,357.00
0 $0.00 1 $153,388.18 1 $153,388.18

0 $0.00 1 $153,388.18 1 $153,388.18

11 $1,552,654.42 5 $254,621.01 16 $1,807,275.43

Count of CDBG Activities with Disbursements by Activity Group & Matrix Code

Ceated on 12-11-14 at 3:30 pm



U.S. Department of Housing and Urban Development
Office of Community Planning and Development

Integrated Disbursement and Information System

 DATE:

 TIME:
 PAGE: 2

12:27

12-08-14

CDBG Summary of Accomplishments
Program Year: 2013

 TRAVIS COUNTY

Activity Group Matrix Code Accomplishment Type Metrics
Open Count Completed Count

Program Year
Totals

Acquisition

Housing

Public Facilities and
Improvements

Public Services

Grand Total

Acquisition of Real Property (01)
Total Acquisition
Direct Homeownership Assistance (13)
Rehab; Single-Unit Residential (14A)
Rehabilitation Administration (14H)
Total Housing
Parks, Recreational Facilities (03F)
Street Improvements (03K)
Total Public Facilities and Improvements
Public Services (General) (05)
Fair Housing Activities (if CDGS, then subject to
15% cap) (05J)
Total Public Services

Housing Units

Households
Housing Units
Housing Units

Public Facilities
Persons

Persons
Persons

2 8 10
2 8 10
0 1 1

45 0 45
0 0 0

45 1 46
6,763 0 6,763

756 0 756
7,519 0 7,519

0 191 191

0 33 33

0 224 224
7,566 233 7,799

CDBG Sum of Actual Accomplishments by Activity Group and Accomplishment Type

Ceated on 12-11-14 at 3:30 pm



U.S. Department of Housing and Urban Development
Office of Community Planning and Development

Integrated Disbursement and Information System

 DATE:

 TIME:
 PAGE: 3

12:27

12-08-14

CDBG Summary of Accomplishments
Program Year: 2013

 TRAVIS COUNTY

CDBG Beneficiaries by Racial / Ethnic Category

Housing-Non Housing Race
Source Type
(for Funding
Fact Source)

Metrics
Total Persons

Total Hispanic
Persons Total Households

Total Hispanic
Households

Housing

Non Housing

Grand Total

White
Black/African American
Other multi-racial
Total Housing
White
Black/African American
Asian
American Indian/Alaskan Native
Black/African American & White
Amer. Indian/Alaskan Native & Black/African
Amer.
Other multi-racial
Total Non Housing
White
Black/African American
Asian
American Indian/Alaskan Native
Black/African American & White
Amer. Indian/Alaskan Native & Black/African
Amer.
Other multi-racial
Total Grand Total

UC
UC
UC

UC
UC
UC
UC
UC
UC

UC

UC
UC
UC
UC
UC
UC

UC

0 0 26 10
0 0 17 0
0 0 3 2
0 0 46 12

143 68 4 4
60 0 6 0
6 0 0 0
1 0 0 0
1 0 0 0

3 0 0 0

10 10 0 0
224 78 10 4
143 68 30 14
60 0 23 0
6 0 0 0
1 0 0 0
1 0 0 0

3 0 0 0

10 10 3 2
224 78 56 16
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CDBG Summary of Accomplishments
Program Year: 2013

 TRAVIS COUNTY

Income Levels ST MetricsOwner Occupied Renter Occupied Persons

Housing

Non Housing

Extremely Low (<=30%)
Low (>30% and <=50%)
Mod (>50% and <=80%)
Total Low-Mod
Non Low-Mod (>80%)
Total Beneficiaries
Extremely Low (<=30%)
Low (>30% and <=50%)
Mod (>50% and <=80%)
Total Low-Mod
Non Low-Mod (>80%)
Total Beneficiaries

UC
UC
UC
UC
UC
UC
UC
UC
UC
UC
UC
UC

23 0 0
2 0 0

10 0 0
35 0 0
0 0 0

35 0 0
0 0 174
5 0 37
1 0 13
6 0 224
0 0 0
6 0 224

CDBG Beneficiaries by Income Category
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U.S. DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND
DEVELOPMENT

PR06 - Summary of Consolidated Plan
Projects for Report Year

DATE: 12/8/2014
TIME: 12:18:31 PM

PAGE: 1/3

IDIS

1/3

Plan
Year

IDIS
Project Project Title and Description Program Metrics Project

Estimate
Commited

Amount
2013 1

2

3

4

5

6

PY13 Street Improvements

PY13 Owner Occupied Housing

PY13 Public Services, Other

PY13 Fair Housing

PY13 Administration & Planning

PY13 Public Facility

The three-phased project includes
improvements to sections of Cavalier
Canyon Drive, Bowling Lane, Covenant
Canyon Trail, Holly Lane and related cross
streets. This is the final phase of the
project.
This project funds minor home repair
services for low- and moderate-income
homeowners in the unincorporated areas of
Travis County and the Village of
Webberville, to move homes towards
Housing Quality Standards.
This program is an internal Travis County
Health and Human Services & Veterans
Service expansion of existing services. The
program increases program capacity to
provide case management, information and
referral, non-clinical counseling, crisis
intervention and outreach in all four
precincts of the unincorporated areas.
The funds are allocated for Tenantâ¿¿s
Rights and Fair Housing Counseling for
residents of the unincorporated areas and
the Village of Webberville.
The funds allocated for administration and
planning will pay for the administration
expenses associated with the grant.
On October 31, 2013, a flood event caused
damage to homes, streets, water quality
structures, and parks within Travis County.
This project includes assistance to restore
Barkley Meadows Park to its state prior to
the October 31, 2013 flood.

CDBG

CDBG

CDBG

CDBG

CDBG

CDBG

$425,000.00 $425,000.00

$200,000.00 $450,000.00

$75,000.00 $75,000.00

$50,000.00 $22,357.00

$171,106.00 $153,388.18

$544,625.47 $533,880.50

Ceated on 12-11-14 at 3:30 pm



U.S. DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND
DEVELOPMENT

PR06 - Summary of Consolidated Plan
Projects for Report Year

DATE: 12/8/2014
TIME: 12:18:31 PM

PAGE: 2/3

IDIS

2/3

Plan
Year

IDIS
Project Project Title and Description Program Metrics

Amount Drawn
Thru Report

Year

Amount
Available to

Draw
2013 1

2

3

4

5

6

PY13 Street Improvements

PY13 Owner Occupied Housing

PY13 Public Services, Other

PY13 Fair Housing

PY13 Administration & Planning

PY13 Public Facility

The three-phased project includes
improvements to sections of Cavalier
Canyon Drive, Bowling Lane, Covenant
Canyon Trail, Holly Lane and related cross
streets. This is the final phase of the
project.
This project funds minor home repair
services for low- and moderate-income
homeowners in the unincorporated areas of
Travis County and the Village of
Webberville, to move homes towards
Housing Quality Standards.
This program is an internal Travis County
Health and Human Services & Veterans
Service expansion of existing services. The
program increases program capacity to
provide case management, information and
referral, non-clinical counseling, crisis
intervention and outreach in all four
precincts of the unincorporated areas.
The funds are allocated for Tenantâ¿¿s
Rights and Fair Housing Counseling for
residents of the unincorporated areas and
the Village of Webberville.
The funds allocated for administration and
planning will pay for the administration
expenses associated with the grant.
On October 31, 2013, a flood event caused
damage to homes, streets, water quality
structures, and parks within Travis County.
This project includes assistance to restore
Barkley Meadows Park to its state prior to
the October 31, 2013 flood.

CDBG

CDBG

CDBG

CDBG

CDBG

CDBG

$13,360.67 $411,639.33

$70,362.49 $379,637.51

$75,000.00 $0.00

$22,357.00 $0.00

$153,388.18 $0.00

$533,880.50 $0.00
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PAGE: 3/3

IDIS

3/3

Plan
Year

IDIS
Project Project Title and Description Program Metrics

Amount
Drawn in

Report Year
2013 1

2

3

4

5

6

PY13 Street Improvements

PY13 Owner Occupied Housing

PY13 Public Services, Other

PY13 Fair Housing

PY13 Administration & Planning

PY13 Public Facility

The three-phased project includes
improvements to sections of Cavalier
Canyon Drive, Bowling Lane, Covenant
Canyon Trail, Holly Lane and related cross
streets. This is the final phase of the
project.
This project funds minor home repair
services for low- and moderate-income
homeowners in the unincorporated areas of
Travis County and the Village of
Webberville, to move homes towards
Housing Quality Standards.
This program is an internal Travis County
Health and Human Services & Veterans
Service expansion of existing services. The
program increases program capacity to
provide case management, information and
referral, non-clinical counseling, crisis
intervention and outreach in all four
precincts of the unincorporated areas.
The funds are allocated for Tenantâ¿¿s
Rights and Fair Housing Counseling for
residents of the unincorporated areas and
the Village of Webberville.
The funds allocated for administration and
planning will pay for the administration
expenses associated with the grant.
On October 31, 2013, a flood event caused
damage to homes, streets, water quality
structures, and parks within Travis County.
This project includes assistance to restore
Barkley Meadows Park to its state prior to
the October 31, 2013 flood.

CDBG

CDBG

CDBG

CDBG

CDBG

CDBG

$13,360.67

$70,362.49

$75,000.00

$22,357.00

$153,388.18

$533,880.50
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08-Dec-2014U.S. Department of Housing and Urban Development
12:21
1

 Date:
 Time:
 Page:

Office of Community Planning and Development
Integrated Disbursement and Information System

CDBG Activity Summary Report (GPR) for Program Year  2013
TRAVIS COUNTY

 Page:PR03 - TRAVIS COUNTY 1 of 29

7 - PY 06 LAND ACQUISITION PROJIDIS Activity:

Project: 0002 - PY06 OWNER HOUSING: PRODUCTION OF NEW UNITS
PGM Year: 2006

Description:

Acquisition of Real Property (01)Matrix Code:
Affordability
Provide decent affordable housingObjective:

Outcome:
Completed 9/30/2014 12:00:00 AM
Address Suppressed

National Objective: LMH

Status:
Location:

PARCELS OF LAND IN UNINCORPORATED TRAVIS COUNTY WILL BE ACQUIRED TO BUILD AFFORDABLE SINGLE-FAMILY HOUSING FOR LOW-INCOME (25-50% MFI).

01/17/2008Initial Funding Date:

Financing

Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015
Total

EN $249,999.00 $0.00 $249,999.00
$249,999.00 $0.00 $249,999.00

Proposed Accomplishments
Housing Units :  10

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

4 4
4 0

8 4

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0

4
4
0
0
0
0
0
0
0
0
0
0

4
0
0
0
0
0
0
0
0
0
0
0

8 4 0

Female-headed Households: 6 0 6

Ceated on 12-11-14 at 3:30 pm
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 Page:PR03 - TRAVIS COUNTY 2 of 29

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
6
2
0
8

100.0%

Renter
0
0
0
0
0

Total
0
6
2
0
8

100.0%

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2006

2007
2008

2009

2010

2011
2012

2013

HABITAT FOR HUMANITY WILL ACT AS A SUB-RECIPIENT FOR THESE FUNDS.  LAND IS BEING CONSIDERED AND A PUBLIC
HEARING WILL NEED TO BE HELD ONCE LAND IS IDENTIFIED.  IN ADDITION, A SUB-RECIPIENT AGREEMENT IS BEING DEVELOPED
TO EXECUTE THE DEAL.  PURCHASE OF LAND IS ANTICIPATED NO LATER THAN JULY 2008.
LAND IS ANTICIPATED TO BE ACQUIRED IN EARLY 2009.
The subrecipient agreement was executed in August 2009.  The land of interest was not approved by the Commissioners Court due to
discovering the property was located near a new proposed sand/gravel excavation site.  Habitat is currently looking for other property and will
have some under option by February 2010.
The original land was not approved due to its proximited to a proposed gravel quarry.  An alternate location was found and while the acquisition
did not close during the program year, it did close on 10/13/2010.
In October 2010, Austin Habitat for Humanity closed on 27 lots on the Gilbert Lane parcel.  The first house for the project was 90% complete at
the end of PY10. Houses will continue to be built over the next 5 years.
Two houses were constructed during PY11 and are currently occupied by eligible homeowners.  Both houses were build to visitability standards.
No houses were constructed during the program year.  Austin Habitat for Humanity, Inc. will build the remainng units in calendar year 2014 and
2015.
Two houses were completed in 2010.  Signifcant construction activity occurred during the 2013 program year.  Dedications occurred on 15
houses during PY2013, 6 in June and 9 in August.  Of the houses completed, closings occurred for six during the program year.  This project
was funded over multiple years; therefore, based on the purchase price of each lot, 8 units will be counted for the PY2006 funding.  With the two
homes completed in PY2010 plus the six completed in PY2013, the PY2006 project is considered complete.

Ceated on 12-11-14 at 3:30 pm
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10 - PY 07 LAND ACQUSITIONIDIS Activity:

Project: 0001 - PY 07 OWNER HOUSING: PRODUCTION OF NEW UNITS
PGM Year: 2007

Description:

Acquisition of Real Property (01)Matrix Code:
Affordability
Provide decent affordable housingObjective:

Outcome:
Open
Bartney Cove   AUSTIN, TX  78725

National Objective: LMH

Status:
Location:

PURCHASE OF LAND IN THE UNINCORPORATED AREA OF TRAVIS COUNTY TO BUILD AFFORDABLE HOUSING.
 APPROX.
7 HH WILL BENEFIT

03/05/2008Initial Funding Date:

Financing

Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015
Total

EN $195,517.86 $0.00 $195,517.00
$195,517.86 $0.00 $195,517.00

Proposed Accomplishments
Housing Units :  7

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
2 0

2 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0

0
2
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

2 0 0

Ceated on 12-11-14 at 3:30 pm
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Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
1
1
0
0
2

100.0%

Renter
0
0
0
0
0

Total
1
1
0
0
2

100.0%

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2007
2008

2009

2010

2011
2012

2013

2014

LAND ACQUISITION IS ANTICIPATED IN EARLY 2009.
The subrecipient agreement was executed in August 2009.  The land of interest was not approved by the Commissioners Court due to
discovering it was near a new gravel/sand excavation site.  Habitat is looking for other land and will put some under option before February
2010.
The original land identified was not approved due to its proximity to a proposed gravel quarry expansion.  Another property was located and
while the acquisition did not close by the end of the program year, it was acquired 10/13/2010.
In October 2010, Austin Habitat for Humanity closed on 27 lots on the Gilbert Lane parcel.  Construction began on the first house related to the
PY 2006 funds.  Houses will continue to be constructed over the next five years.
Two houses were constructed in connection with the PY 2006 money.  The remaining houses will be build and occupied in October 2015.
No houses were constructed during the program year.  Austin Habitat for Humanity, Inc. will build the remainng units in calendar year 2014 and
2015.
Significant construction activity occurred during the 2013 program year.  Dedications occurred on 15 houses during PY2013, 6 in June and 9 in
August.  Of the houses completed, closings occurred for six during the program year, which were counted under the PY2006 project.  This
project was funded over multiple years with the first year of funding closed out September 30, 2014.  The PY2007 project will be completed and
closed out in PY2014.
Two houses were closed in October 2014 with several to occur in the upcoming months.

Ceated on 12-11-14 at 3:30 pm
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26 - PY 08 Land AcquisitionIDIS Activity:

Project: 0007 - PY 08 Owner Housing: Production of New Units
PGM Year: 2008

Description:

Acquisition of Real Property (01)Matrix Code:
Affordability
Provide decent affordable housingObjective:

Outcome:
Open
Bartney Cove   Austin, TX  78725

National Objective: LMH

Status:
Location:

Austin Habitat for Humanity will purchase land to support affordable housing in the unincorporated areas.

07/29/2010Initial Funding Date:

Financing

Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015
Total

EN $475,136.58 $0.00 $475,135.58
$475,136.58 $0.00 $475,135.58

Proposed Accomplishments
Housing Units :  17

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 0

Female-headed Households: 0 0 0

Ceated on 12-11-14 at 3:30 pm
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Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2009

2010

2011
2012

2013

The original property identified was not approved due to its proximity to a proposed gravel quarry expansion.  An alternate property was
identified and while the project did not close during the program year, the property was acquired on 10/13/2010.
In October 2010, Austin Habitat for Humanity closed on 27 lots on the Gilbert Lane parcel.  Construction began on the first house related to the
PY 2006 funds.  Houses will continue to be constructed over the next five years. Units funded from PY08 funds will be dedicated to moderate
income families (up to 80% MFI.)
Two houses were constructed for the PY 2006 project.  The remaining houses will be built by October 2015.
No houses were constructed during the program year.  Austin Habitat for Humanity, Inc. will build the remainng units in calendar year 2014 and
2015.
Significant construction activity occurred during the 2013 program year.  Dedications occurred on 15 houses during PY2013, 6 in June and 9 in
August.  Of the houses completed, closings occurred for six during the program year, which were counted under the PY2006 project.  This
project was funded over multiple years with the first year of funding closed out September 30, 2014.  The PY2008 project will be primarily
completed and closed out in PY2014.

Ceated on 12-11-14 at 3:30 pm
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28 - PY 09-10 Direct Homeownership AssistanceIDIS Activity:

Project: 0002 - PY 09-10 Homebuyer Assistance
PGM Year: 2010

Description:

Direct Homeownership Assistance
(13)

Matrix Code:
Availability/accessibility
Provide decent affordable housingObjective:

Outcome:
Completed 4/15/2014 12:00:00 AM
Address Suppressed

National Objective: LMH

Status:
Location:

In an effort to make housing affordable to first-time home purchasing families whose annual household income is at or below 80 percent of the Area Median Income (AMI), the Travis
County First Time Homebuyer Assistance Program will make Shared Appreciation Gap Financing and Down Payment Assistance loans available.
 The project will be administered by Homebase Texas, as a designated sub-recipient.
All program income will be reinvested into the Homebuyer Assistance program.

Shared Appreciation Gap Financing: 
Households earning 80% or less of the area median income may
obtain funds (up to $30,000) to reduce the sales price to an amount affordable to the household.
Actual assistance amounts will be calculated based on actual family need.
The loan is a 0 % interest, 30-year note with no required annual or monthly payments.
Upon resale, refinancing, lease or other transfer of title, the loan must be repaid in full plus a percentage of the house's appreciation value.

Down Payment Assistance:
Households
earning 80% or less of the area Median Family Income (MFI) may obtain funds ($8,000) to cover down payment and reasonable closing costs.
The loan is a 0 % interest, 5 year-note with no required annual or monthly payments.
The loan is forgiven at a pro-rata rate of 20% for each year of homeownership.
The loan is fully forgiven at the end of 5 years.
 A minimum house hold investment of $500 is required.
 

All households who are interested in assistance through the Travis County Affordable Housing Ownership Program are required to participate in a minimum of eight (8) hours of HUD-
certified housing counseling.
At the time the homebuyer is approved for the program, the homebuyer must meet with TCHFC staff for a no cost one hour consultation providing a detailed review of the program.

11/18/2010Initial Funding Date:

Financing

Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015
Total

EN $43,474.83 $3,875.83 $43,474.83
$43,474.83 $3,875.83 $43,474.83

Proposed Accomplishments
Households (General) :  17

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0
0

0White:
Black/African American:
Asian:
American Indian/Alaskan Native:

Owner
Total Hispanic

0 0
1 0

0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0

Total
Total Hispanic Total

0
0
0

0
1
0
0

0
0
0
0

Ceated on 12-11-14 at 3:30 pm
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0

0

0
0

0

0

0

0

0

0Total:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

1 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0
0
0
0
0
0
0

0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0

1 0 0

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
1
0
0
1

100.0%

Renter
0
0
0
0
0

Total
0
1
0
0
1

100.0%

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2010

2011

2012
2013

A substantial amendment approved in January 2011, reduced the project by $18,055 to reallocate funds to the land acquisition project.
The project was originally designed to be administered by the Travis County Housing Finance Corporation (TCHFC.)  In May, 2011, due to key
staff turnover TCHFC determined it did not currently have the capacity to administer the program and Travis County Commissioners Court
approved their request to be removed from the project.  A Request-for-Services (RFS) process will take place in PY2011 to identify a sub-
recipient to administer the program.
1. A Request-for-Services (RFS) process took place in PY11 and a subrecipientsubrecipient was selected to administer the program.
2. The subrecipientsubrecipient contract was approved on September 11, 2012.
3. At close of PY11, Travis County and the subrecipient are finalizing all program processes and forms, and the program will begin accepting
applications in early PY12.
4. The project will be completed by September 30, 2013.
One household, which received 2 loans, was assisted during the PY 2012.  Additionally, outrech and marketing were completed for the program.
No additional loans were closed in Program Year 2013, but the final invoices were paid to the subrecipient, the unspent funds reprogrammed to
a parks project and owner occupied home rehabilitation, and this project is completed.  Technically, it ended on 09/30/2013 with the exception of
the final invoices.

Ceated on 12-11-14 at 3:30 pm
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33 - PY 10 Gilbert Lane Subdivision Land Acquisition Phase 2IDIS Activity:

Project: 0005 - PY 10 Production of New Owner Occupied Units
PGM Year: 2010

Description:

Acquisition of Real Property (01)Matrix Code:
Affordability
Provide decent affordable housingObjective:

Outcome:
Open
Lots 1-2 and 31-32 Bartney Cove   Austin, TX  78725

National Objective: LMH

Status:
Location:

This project funds the acquisition of four developed lots for the construction of affordable, single family homes for low- to moderate income families (up to 80% Median Family Income).
Single-family housing is defined as a one- to four-family residence.
 
Assistance will be in the form of a 10 year forgivable loan.
 If the homebuyer sells or moves out of the property within the first five years, they will be responsible for paying the full amount of the loan or selling to another low to moderate income
household.
 If the homebuyer sells or moves out of the property within 6 to10 years after buying the house, the loan will be forgiven incrementally, at a rate of one-fifth of the loan each year over
five years.
After 10 years, the loan is fully forgiven so no repayment is required.
The resulting program income will come back to the County to support future projects.

The location of the four lots is on Bartney Cove in the Gilbert Lane Subdivision located in Eastern
Travis County, TX off of FM 969 approximately half a mile east of SH 130.

Austin Habitat for Humanity (AHFH), a local non-profit, will secure funding for the construction of homes on the
acquired property.
Four units of housing will be created, and the number of individuals impacted will vary depending upon the families selected for the housing units.
AHFH may also use other affordable housing developers to build on the lots with written approval from the County.

Any cost savings from the project will first be used to refund the
Homebuyer Assistance Program back to its original funding level.

03/28/2011Initial Funding Date:

Financing

Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015
Total

EN $141,894.32 $0.00 $141,893.32
$141,894.32 $0.00 $141,893.32

Proposed Accomplishments
Housing Units :  4

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0

Total
Total Hispanic Total

0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

Ceated on 12-11-14 at 3:30 pm
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0

0

0

0

0

0

0

0Total:

Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0
0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0
0 0

0

0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

0 0 0

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2010

2011
2012

2013

In January 2011 a substantial amendment was approved by Travis County Commissioners Court that provided an additional $174,000 in CDBG
funding from prior year project savings for the acquisition of an additional 4 lots on the Gilbert Lane parcel. Austin Habitat for Humanity closed
on the final four lots in July, 2011. Units funded from PY10 funds will be dedicated to moderate income families (up to 80% MFI.)

In PY10,construction began on the first house related to the PY 2006 funds.  Houses will continue to be constructed over the next five years.
Houses will be constructed by July 2016.
No houses were constructed during the program year.  Austin Habitat for Humanity, Inc. will build the remainng units in calendar year 2014 and
2015.
Significant construction activity occurred during the 2013 program year.  Dedications occurred on 15 houses during PY2013, 6 in June and 9 in
August.  Of the houses completed, closings occurred for six during the program year, which were counted under the PY2006 project.  This
project was funded over multiple years with the first year of funding closed out September 30, 2014.  The PY2008 project will be primarily closed
out by October 2015.

Ceated on 12-11-14 at 3:30 pm
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35 - PY11 Lake Oak Estates Street ImprovementsIDIS Activity:

Project: 0002 - PY11 Street Improvements
PGM Year: 2011

Description:

Street Improvements (03K)Matrix Code:
Sustainability
Create suitable living environmentsObjective:

Outcome:
Open
Covenant Canyon Cavalier Canyon Holly Lane Austin, TX
78734 National Objective: LMA

Status:
Location:

The Lake Oak Estates Neighborhood completed a primary survey in March 2011 and was identified as a low to moderate income area.
The roads in the unincorporated areas of Lake Oak Estates do not meet Travis County standards; therefore, the substandard roads are not accepted into the Travis County road
maintenance program.
 

The street improvement scope of work may include, but is not limited to: 1) design services; 2) land surveying services; 3) geo-technical services; 4) drainage design services; 4) utility
location and relocation coordination services; 5) environmental review and related regulatory permits; 6) acquisition of right of way and easements; and 6) construction.

The project will
be broken up into three phases and include the improvement to sections of Cavalier Canyon Drive, Bowling Lane, Covenant Canyon Trail, Holly Lane and related cross streets.
 The first phase, funded with PY 11 grant funds, will include: 1) design services; 2) land surveying services; 3) geo-technical services; 4) drainage design services; 4) utility location and
relocation coordination services; 5) environmental review and related regulatory permits.; and 6) project management time.
The improvements impact 126 people, of which, 85.7% are considered low to moderate income based on the primary survey.

01/19/2012Initial Funding Date:

Financing

Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015
Total

EN $145,000.00 $0.00 $126,265.06
$145,000.00 $0.00 $126,265.06

Proposed Accomplishments
People (General) :  126
Total Population in Service Area: 126
Census Tract Percent Low / Mod: 85.70

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011

2012
2013

1.  A Request-for-Qualifications (RFQ) process took place in PY11 and an Architectural and Engineering firm was selected to administer the
design phase of the program.
2.  In July of 2011 a Notice to Proceed was issued to the chosen firm.
3.  At close of PY11, design is underway.
4.  At close of PY11, draft environmental report has been completed and is awaiting Travis County review.
The design and environmenta report were completed.  The project will go out for bid in January 2014.
The environmental clearance was received in PY2013, but the project was delayed due to an acquisition issue which has been resolved.  The
project will be completed in PY 2014.

Ceated on 12-11-14 at 3:30 pm
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38 - Lake Oak Estates Phase 2IDIS Activity:

Project: 0001 - PY12 Street Improvements
PGM Year: 2012

Description:

Street Improvements (03K)Matrix Code:
Sustainability
Create suitable living environmentsObjective:

Outcome:
Open
Cavalier Canyon   Lakeway, TX  78734

National Objective: LMA

Status:
Location:

The Lake Oak Estates Neighborhood completed a primary survey in March 2011 and was identified as a low to moderate income area.
The roads in the unincorporated areas of Lake Oak Estates do not meet Travis County standards; therefore, the substandard roadsare not accepted into the Travis County 
road
maintenance program.
 

The street improvement scope of work may include, but is not limited to: 1) design services; 2) land surveying services; 3) geo-technical services; 4) drainage design services; 4) utility
location and relocation coordination services; 5) environmental review and related regulatory permits; 6) 
acquisition of right of way and easements; and 6) construction.

The project will
be broken up into three phases and include the improvement to sections of Cavalier Canyon Drive, Bowling Lane, Covenant Canyon Trail, Holly Lane and related cross streets.
The improvements impact 126 people, of which, 85.7% are considered low to moderate income based on the primary survey.
The first phase, funded with PY 11 grant funds, included: 1) design services; 2) land surveying services; 3) geo-technical services; 4) drainage design services; 4) utility location and
relocation coordination services; 5) environmental review and related regulatory permits.; and 6) project management time.
 
For PY12, the second phase of the project, will fund
construction of improvements for about half the roadways in the subdivision:Cavalier Canyon, Bowling Lane and related cross streets (see Map of Lake Oak Phases below), and any
related acquisition of easements needed to complete the entire project.
 
Since the design phase is underway, it is possible that the phasing may change to include different streets in Phase 2 and 3, but by the end of the project in PY13, all streets will
becompleted.
 The project includes funds for a TNR Senior Engineer to act as a project manager.
Construction will be completed in the third phase of the project.

01/22/2013Initial Funding Date:

Financing

Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015
Total

EN $326,598.00 $14,667.78 $14,667.78
$326,598.00 $14,667.78 $14,667.78

Proposed Accomplishments
People (General) :  126
Total Population in Service Area: 126
Census Tract Percent Low / Mod: 85.70

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012

2013

Design and environemtnal were completed during the Program Year 2012.  The project will go out for bid in January 2014.  An accomplishment
cannot be recorded until the constructionis complete.
The environmental clearance was received in PY2013, but the project was delayed due to an acquisition issue which has been resolved.  The
project will be completed in PY 2014.

Ceated on 12-11-14 at 3:30 pm
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39 - PY 06-12 Home RehabilitationIDIS Activity:

Project: 0002 - PY 06-12 Owner Occupied Housing
PGM Year: 2012

Description:

Rehab; Single-Unit Residential (14A)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Open
Address Suppressed

National Objective: LMH

Status:
Location:

This project will fund minor home repair services for low and moderate income homeowners in the unincorporated areas of Travis County and the Village of Webberville, to move homes
towards Housing Quality Standards.
 The program seeks to improve the energy efficiency, physical living conditions, and safety in owner-occupied homes.
A 0% interest, forgivable 5-year loan up to $24,999 with no required annual or monthly payments is available.
 The loan is forgiven at a pro-rata rate of 20% for each year of home ownership.
Examples of potential improvements include, but are not limited to: connections of 
houses to long-term viable sources of water (not part of a stand-alone infrastructure project),
complementing weatherization services of other funding sources, septic tank repairs, and electrical and plumbing repairs.
 In the event that program income is created, it will be reinvested into the Home Rehabilitation project.


These funds are targeted toward homeowners at or below 80% MFI in the CDBG service area.
This project will be administered by a non-profit, designated as a sub-recipient, identified through a formal application.
 Additionally, some of the allocation will partially fund a CDBG Planner position to complete environmental paperwork, final inspections and sign off and any other needed project
delivery related costs.

A contract with a non-profit will be executed on 2262013 for $1,068,000.
 This dollar amount combines funding from owner occupied home rehabilitation funds allocated from PY08, PY09, PY11, PY 12 and as substantial amendment to move project savings
into a new project in August 2012.
 In order to provide greater transparency and auditability of project delivery and construction funds, HUD gave the County permission to collapse the funding into one project in IDIS.
 A substantial amendment is not needed for this move as the project description remains the same and this cancellation is simply an administrative move.
 The services will still be provided and the funding level has not changed.
 IDIS will still show the funding came from each year.

01/22/2013Initial Funding Date:

Financing

Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015
Total

EN $1,009,000.00 $887,470.00 $986,795.00
$1,009,000.00 $887,470.00 $986,795.00

Proposed Accomplishments
Housing Units :  41

Number assisted:

Actual Accomplishments
Person

Hispanic

0
0

0White:
Black/African American:
Asian:

Owner
Total Hispanic

22 8
13 0

0 0

Renter
Total Hispanic

0
0

0
0

0 0

Total
Total Hispanic Total

0
0
0

22
13

0

8
0
0

Ceated on 12-11-14 at 3:30 pm
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0

0

0

0
0

0

0

0

0

0

0Total:

American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

38 10

0 0
0 0
0 0
0 0
0 0
0 0
3 2
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0
0
0
0
0
0
0
0

0
0
0
0
0
0
3
0
0

0
0
0
0
0
0
2
0
0

38 10 0

Female-headed Households: 19 0 19

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
25

3
10

0
38

100.0%

Renter
0
0
0
0
0

Total
25

3
10

0
38

100.0%

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012

2013

2/22/2013 - A contract with a non-profit will be executed on 2/26/2013 for $1,068,000.  This dollar amount combines funding from owner
occupied home rehabilitation funds allocated from PY08, PY09, PY11, PY 12 and as substantial amendment to move project savings into a new
project in August 2012.  In order to provide greater transparency and auditability of project delivery and construction funds, HUD gave the
County permission to collapse the funding into one project in IDIS.  A substantial amendment is not needed for this move as the project
description remains the same and this cancellation is simply an administrative move.  The services will still be provided and the funding level
has not changed.  IDIS will still show the funding came from each year.

At the close of the program year 2012, 7 housing units had been rehabilitated.  The remainder of the units will be completed in PY13.
Thirty-five housing units were improved during the PY2013 program year. Thirty-one of the houses were completed under the PY12 funding, but
due to an issue with the Purchase Order, the other four units were paid out of the PY13 funding.  The PY12 project and the related project
delivery activity will be closed out in the first quarter of PY2014.

Ceated on 12-11-14 at 3:30 pm
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43 - PY 06-12 Home Rehabilitation Project DeliveryIDIS Activity:

Project: 0002 - PY 06-12 Owner Occupied Housing
PGM Year: 2012

Description:

Rehabilitation Administration (14H)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Open
To be Determined   Austin, TX  78767

National Objective: LMH

Status:
Location:

This activity will include the project delivery costs of the subrecipient to conduct the income determinations, advertising, marketing, and other direct support costs, and the staff time for
County employees to complete site specific environmental clearance, participate in final inspections and complete mechanics lien activities for the PY06-PY12 Owner Occupied Home
Rehabilitation Program.
For more information on the specific project descripiton, see activity 39.
This activity will be linked to it and that is where the accomplishments will be recorded.

02/22/2013Initial Funding Date:

Financing

Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015
Total

EN $79,731.80 $32,912.98 $79,731.80
$79,731.80 $32,912.98 $79,731.80

Proposed Accomplishments

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 0

Ceated on 12-11-14 at 3:30 pm
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Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0
0
0
0
0

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.

Ceated on 12-11-14 at 3:30 pm
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45 - PY13 Administration and PlanningIDIS Activity:

Project: 0005 - PY13 Administration & Planning
PGM Year: 2013

Description:

General Program Administration (21A)Matrix Code:

Objective:
Outcome:

Completed 9/30/2014 12:00:00 AM
   ,

National Objective:

Status:
Location:

The funds allocated for administration will pay for the operating expenses associated with the grant including office supplies, training, contracted services, interpreting, fair housing
activities, membership, Action Plan, annual report, reporting and other business related expenses.
Additionally, the funds will pay for a portion (100% and 60%) of the salaries for the two CDBG Planners (one full time and one part time), and a portion (25%) of the salary of a TNR
Senior Engineer.
These positions are responsible for project development, environmental reviews, action plan and annual report development, monitoring, and reporting and other tasks relating to
administration and planning.

02/11/2014Initial Funding Date:

Financing

Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015
Total

EN $153,388.18 $153,388.18 $153,388.18
$153,388.18 $153,388.18 $153,388.18

Proposed Accomplishments

Number assisted:

Actual Accomplishments
Person

Hispanic

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0

Renter
Total Hispanic

0 0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 0

Ceated on 12-11-14 at 3:30 pm
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Female-headed Households: 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner

0

Renter

0

Total
0
0
0
0
0

Person

0

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.

Ceated on 12-11-14 at 3:30 pm
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46 - PY13 FSS Social Work Services ExpansionIDIS Activity:

Project: 0003 - PY13 Public Services, Other
PGM Year: 2013

Description:

Public Services (General) (05)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 9/30/2014 12:00:00 AM
502 E Highland Mall Blvd   Austin, TX  78752-3722

National Objective: LMC

Status:
Location:

This program is an internal Travis County Health and Human Services & Veterans Service expansion of existing services.
In PY11, the program was redesigned to increase program capacity to provide case management, information and referral, non-clinical counseling, crisis intervention and outreach in all
four precincts of the unincorporated areas.
The project is targeted to individuals who are at 80% MFI or below.
The project will fund the equivalent of one FTE social worker who works at a Travis County HHS&VS facility; however, to reduce transportation barriers, the social worker provides the
majority of service provision through home visits.
Additionally, part of the funds will be used for outreach events, and operating expenses, such as items necessary to provide home based services, mileage, and training, among others.

02/11/2014Initial Funding Date:

Financing

Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015
Total

EN $75,000.00 $75,000.00 $75,000.00
$75,000.00 $75,000.00 $75,000.00

Proposed Accomplishments
People (General) :  400

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

10

54White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

121
51

5
0
0
0
0
1
3

10
0

0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
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0 0
64Total:

Hispanic:

0 0

0 0

0

0 0

0

0 0

0 0 191

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
151
30
10

0
191

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2013 The Social Work project served 191 people and spent all of its funding for PY13.  The number of clients served was down by more than half of

the established client goal. This year, the social work staff had  more intensive cases rather that the mix of information/referral and less intensive
case management traditionally seen since the project's inception in 2007.  An analysis of the case management hours was conducted,
comparing the number of case management hours provided in PY12 versus PY13, resulting in an almost 30% increase this year over PY12
despite having vacancies throughout the year.  This movement to more intensive case management is considered a success as it demonstrates
a stronger level of client engagement necessary to address the geographic isolation occurring outside the urban core.

Ceated on 12-11-14 at 3:30 pm
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47 - PY13 Home RehabilitationIDIS Activity:

Project: 0002 - PY13 Owner Occupied Housing
PGM Year: 2013

Description:

Rehab; Single-Unit Residential (14A)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Open
Address Suppressed

National Objective: LMH

Status:
Location:

This project funds minor home repair services for low- and moderate-income homeowners in the unincorporated areas of Travis County and the Village of Webberville, to move homes
towards Housing Quality Standards.
The program seeks to improve the energy efficiency, physical living conditions, and safety in owner-occupied homes.
A 0% interest, forgivable 5-year loan up to $24,999 with no required annual or monthly payments is available.
The loan is forgiven at a pro-rata rate of 20% for each year of home ownership.
Examples of potential improvements include, but are not limited to: connections of houses to long-term viable sources of water (not part of a stand-alone infrastructure project),
complementing weatherization services of other funding sources, septic tank repairs, and electrical and plumbing repairs.
In the event that program income is created, it will be reinvested into the existing Home Rehabilitation project.


These funds are targeted toward homeowners at or below 80% MFI in the CDBG service area.
This project will be administered by Meals on Wheels and More, Inc.
Some of the allocation will partially fund a CDBG Planner position to complete environmental paperwork, final inspections and sign off, and any other needed project delivery related
costs.

02/11/2014Initial Funding Date:

Financing

Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015
Total

EN $411,000.00 $42,181.75 $42,181.75
$411,000.00 $42,181.75 $42,181.75

Proposed Accomplishments
Housing Units :  16

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Owner
Total Hispanic

4 2
3 0

0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

0
0
0
0
0
0
0

4
3
0
0
0
0
0

2
0
0
0
0
0
0
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0

0

0

0

0

0

0Total:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

7 2

0 0
0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0

0

0
0
0
0

0
0
0
0
0

0
0
0
0
0

7 2 0

Female-headed Households: 4 0 4

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
2
0
5
0
7

100.0%

Renter
0
0
0
0
0

Total
2
0
5
0
7

100.0%

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2013

2014

Four housing units were rehabilitated during program year 2013.  The PY12 funding was primarily used during PY13, but the remaining funds
for this year will be expended by the end of September 2015.
Three houses were rehabilitated in the month of October.
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48 - PY13 Home Rehabilitation Project DeliveryIDIS Activity:

Project: 0002 - PY13 Owner Occupied Housing
PGM Year: 2013

Description:

Rehabilitation Administration (14H)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Open
3227 E 7th St   Austin, TX  78702-4029

National Objective: LMH

Status:
Location:

This activity funds the project delivery costs associated with the home rehabilitation program including site specific environmentals reviews by the County and a variety of tasks by the
subrecipient including but not limited to eligiblity determinations, reporting, invoice processing, outreach, etc.
 Accomplishments will be reported under activty #47.

02/11/2014Initial Funding Date:

Financing

Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015
Total

EN $39,000.00 $28,180.74 $28,180.74
$39,000.00 $28,180.74 $28,180.74

Proposed Accomplishments

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 0

Female-headed Households: 0 0 0
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Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0
0
0
0
0

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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49 - PY13 Barkley Meadows Flood Damage RepairIDIS Activity:

Project: 0006 - PY13 Public Facility
PGM Year: 2013

Description:

Parks, Recreational Facilities (03F)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Open
PO Box 1748   Austin, TX  78767-1748

National Objective: LMA

Status:
Location:

On October 31, 2013, a flood event caused damage to homes, streets, water quality structures, and parks within Travis County.
On November 4, 2013, the County Judge provided a flood disaster declaration.
On Friday, December 12, 2013, Governor Rick Perry issued a State Disaster Proclamation for Travis and surrounding counties.
On December 20, 2013, a Presidential Major Disaster Declaration was approved.
This project includes assistance to restore Barkley Meadows Park to its state prior to the October 31,
2013 flood.
The Project includes treedebris removal, play area resurfacing, playscape replacement, fence repairreplacement, curb stop replacement, bank stabilization and erosion mitigation, and
re-planting trees, re-sodding andor other re-vegetation, as needed.

While this project could fall under the Urgent Need national objective, the area qualifies as low-to-moderate income.
The project will benefit 6,763 people, of which 57% are low-to-moderate income.

05/08/2014Initial Funding Date:

Financing

Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015
Total

EN $533,880.50 $533,880.50 $533,880.50
$533,880.50 $533,880.50 $533,880.50

Proposed Accomplishments
Public Facilities :  6,763
Total Population in Service Area: 6,763
Census Tract Percent Low / Mod: 57.00

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2013 All work was completed for the park during PY2013.
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50 - PY13 Lake Oak EstatesIDIS Activity:

Project: 0001 - PY13 Street Improvements
PGM Year: 2013

Description:

Street Improvements (03K)Matrix Code:
Sustainability
Create suitable living environmentsObjective:

Outcome:
Open
15105 Holly Ln   Austin, TX  78734-3606

National Objective: LMA

Status:
Location:

The Lake Oak Estates Neighborhood completed a primary survey in March 2011 and was identified as a low-to-moderate income area.
The roads in the unincorporated areas of Lake Oak Estates need improvements and do not meet Travis County standards; therefore, the substandard roads are not accepted into the
Travis County road maintenance program.
 

The street improvement scope of work may include, but is not limited to: 1) design services, 2) land surveying services, 3) geo-technical services, 4) drainage design services, 4) utility
location and relocation coordination services, 5) environmental review and related regulatory permits, 6) acquisition of right of way and easements, and 6) construction.

The three-
phased project includes improvements to sections of Cavalier Canyon Drive, Bowling Lane, Covenant Canyon Trail, Holly Lane and related cross streets.
The improvements impact 126 people, of which, 85.7% are considered low-to-moderate income based on the primary survey.
The first phase, funded with PY11 grant funds, included: 1) design services, 2) land surveying services, 3) geo-technical services, 4) drainage design services, 4) utility location and
relocation coordination services, 5) environmental review and related regulatory permits, and 6) project management time.


Two of three phases have been funded thus far which allowed for design, construction of half of the roadways, and acquisition of easements.
Funding for PY13 is proposed to fund the third and final phase of this project, which will allow for the construction of improvements for the remaining half the roadways in the subdivision.


The project includes funds for a TNR Senior Engineer to act as a project manager.

05/08/2014Initial Funding Date:

Financing

Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015
Total

EN $425,000.00 $13,360.67 $13,360.67
$425,000.00 $13,360.67 $13,360.67

Proposed Accomplishments
People (General) :  126
Total Population in Service Area: 126
Census Tract Percent Low / Mod: 85.70

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2013 The environmental clearance was received in PY2013, but the project was delayed due to an acquisition issue which has been resolved.  The

project will be completed in PY 2014.
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51 - PY13 Fair Housing and Tenant's Rights CounselingIDIS Activity:

Project: 0004 - PY13 Fair Housing
PGM Year: 2013

Description:

Fair Housing Activities (if CDGS, then
subject to 15% cap) (05J)

Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 9/30/2014 12:00:00 AM
502 E Highland Mall Blvd   Austin, TX  78752-3722

National Objective: LMC

Status:
Location:

The funds are allocated for Tenants Rights and Fair Housing Counseling for residents of the unincorporated areas and the Village of Webberville.
This program will expand existing services in the unincorporated areas of the County and the Village of Webberville, and proposes to serve approximately 68 people.
Tenants Rights services include: telephone counseling and in-person mediation, as needed.
Fair housing services include: fair housing counseling, fair housing complaint processing and testing in support of an individual complainant.
Additionally, part of the funds will be used for allowable program delivery costs such as marketing materials and office supplies.
At least 51% of the recipients will be at or below 80% of the Median Family Income (MFI).
Because housing discrimination occurs at all income levels, the project will be allowed to service up to 33 households above 80% MFI.
Austin Tenants Council, designated as a sub-recipient, will provide these services.

05/08/2014Initial Funding Date:

Financing

Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015
Total

EN $22,357.00 $22,357.00 $22,357.00
$22,357.00 $22,357.00 $22,357.00

Proposed Accomplishments
People (General) :  68

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0
0

0

0

14White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

22
9
1
1
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
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0

0

0
14Total:

Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0

0

0 0
0 0

0

00
0

0
0

0 0 33

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
23

7
3
0

33
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2013 32 people received landlord/tenant counseling, 1 person received fair housing counseling and 37 outreach activities were conducted during the

program year.
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$4,325,978.07

$1,807,275.43
$3,181,828.21

Total Funded Amount:

Total Drawn In Program Year:
Total Drawn Thru Program Year:
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Meeting Date:    December 16, 2014 
Prepared By/Phone Number: David Salazar 

Office of the Travis County Judge 
      512-854-9555 
 
Elected/Appointed Official/Dept. Head:   Samuel T. Biscoe 
 Travis County Judge 
 
Commissioners Court Sponsor:     
 
AGENDA LANGUAGE: 
 
CONSIDER AND TAKE APPROPRIATE ACTION ON REQUEST FROM THE TRAVIS COUNTY YOUTH 
SHOW FOR WAIVER OR DISCOUNT OF FEES TO USE THE TRAVIS COUNTY EXPOSITION 
CENTER FOR THE UPCOMING ANNUAL TRAVIS COUNTY YOUTH LIVESTOCK SHOW AND RODEO 
FROM JANUARY 15 THROUGH JANUARY 18, 2015. 
 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
Please see attached. 
 
STAFF RECOMMENDATIONS: 
 
 
ISSUES AND OPPORTUNITIES: 
 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
 
 
REQUIRED AUTHORIZATIONS: 

Travis County Commissioners Court Agenda Request 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
Meeting Date:  December 16, 2014 
Prepared By/Phone Number:  Lori Clyde/44205 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve Contract Award to Easy Access, Inc., for 
Internet Processing Professional Services Agreement. 
 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 
 
The EZ-NETPAY application provided by Easy Access, Inc. is a fully 
integrated payment processing service which would enable TNR and the 
Fire Marshal offices to expand their ability to accept credit and debit 
cards via a real-time web-based interface.  This product will interface 
with the MyPermitNow application thereby reducing staff hours and 
increasing efficiency as credit card payments will automatically receipt 
and post and will reduce the risk of data entry errors.  The cost per 
transaction processing fee is 3% or $3.00 whichever is greater and will 
be passed on to the customer.  ITS, TNR and the Fire Marshal 
recommend awarding this contract for credit card processing for 
MyPermitNow’s building and inspection permits.    

 Contract Expenditures: Within the last 12 months $0.00 has been 
spent against this requirement. 

 Contract-Related Information: 

Award Amount: $0.00   
Contract Type: Credit Card Processing   
Contract Period: December 16, 2014-December 15, 2015; contract 
will auto-renew.  

 Funding Information: 
  SAP Shopping Cart #:  N/A 
  Funding Account(s):  

Travis County Commissioners Court Agenda Request 
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TRAVIS COUNTY INFORMATION TECHNOLOGY SERVICES
1

j- iii -IL Tanya Acevedo, Chief Information Officer
700 Lavaca, Suite 501A, Austin, TX 78701 (512) 854-9666 Fax (512) 854-4401

Travis County Courthouse, Austin, Texas

DATE: December 3, 2014

TO: Cyd V. Grimes, C.P.M-Travis County Purchasing Agent

FROM: Tanya Acevedo, Chief Information Officer.794

SUBJ: Recommendation to contract with Easy Access, Inc. for credit cards processing for
MyPermitNow’s Building and Inspection permits at TNR and Fire Marshal offices.

Proposed Motion:
Approve contract with Easy Access, Inc. services.

South Central Planning & Development Commissions to use

Summary and Staff Analysis:

E-NETPAY credit card processing services, offered by Easy Access, Inc., is a fully integrated payment processing service
which would enable the TNR and Fire Marshal offices to expand its ability to accept credit and debit cards online via a real
time web-based interface. The product includes several time, cost saving and compliance benefits as well as improved
customer service.

Customer Service
Expanded Choices for payment processing include:

Online - through Easy Access, Inc.’s public access portal

The cost per transaction which is passed on to our customers will be reduced. The processing fee is 3% or $3.00, whichever is
greater.

Time and Efficiency
Easy Access, Inc.’s fully integrated architecture will reduce staff hours and increase efficiency because credit card payments
will automatically receipt and post to MyPermitNow. The process will significantly reduce clerk processing time and reduce
the risk of data entry errors.

Convenience fees are automatically calculated by the system as payments are processed and according to Easy Access, Inc., the
product includes a 72 hour settlement of funds after reconciliation.

PCI-Compliance and Security Best Practices
Both online and card-present transactions are fully PA-DSS compliant and require no PCI validation from customers. Easy
Access, Inc.’s payment solution is fully web based so Travis County servers and networks will never process, transmit or store
any unencrypted card data which removes our local systems from the scope of any PCI audit.

Budgetary and Fiscal Impact:
The fiscal impact of this purchase zero dollars. Funding will not be required.

Ceated on 12-11-14 at 3:30 pm



Issues and Opportunities:
Because both TNR and the Fire Marshal Office do not have any credit card functions, staff have to ask customers to drive to
the office and make a cash payment. It makes sense to implement Easy Access, Inc.’s services to take advantage of the fully
integrated payment processing which would enable both TNR and Fire Marshal offices to expand its ability to accept credit and
debit cards onime via a real-time web-based interface. The product includes several time, cost saving and compliance benefits
as well as improved customer service.

Background:
Both offices do not have any way to collect credit card payments from their customers.

Required Authorizations:
Legal: Daniel Bradford, County Attorney
Purchasing: Bonnie Floyd, Lori Clyde, Purchasing Department
Budget: Katie Gibson, PBO

cc:
Cynthia Mcdonald, TNR Financial Manager
Randy Lott, ITS Administrative Services Div. Dir.
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INTERNET PROCESSING PROFESSIONAL SERVICES AGREEMENT 

 

 

 This Internet Processing Professional Services Agreement ("Agreement") is entered into by 

and between Travis County, a political subdivision of the State of Texas ("County") and Easy Access 

Inc. whose principal office is located at 4200-A N. Bicentennial Dr., McAllen, Texas 78504 ("EAI" 

or "Contractor"). 

 

This Agreement is authorized under Texas Local Government Code Chapter 132. 

 

Recitals 

 

 The County needs specific professional Internet services for the Travis County Transportation 

and Natural Resources Division ("TNR") and Travis County Fire Marshall's Office ("Fire Marshall"). 

EAI has agreed to provide said services under this Agreement through its EZ-NETPAY System. 

 

 The parties agree as follows: 

 

1. Agreement. 

 

 1.1 Documents.  The Agreement consists of: 

 

  1.1.1. This document; and 

  1.1.2. Statement of Work ("Exhibit A") 

  1.1.3 Description of Services ("Exhibit B") 

  1.1.4 Information Security Program ("Exhibit C") 

  1.1.5 Ethics Affidavit and List of Key Contracting Persons ("Exhibit D") 

 

 1.2 Entire Agreement.  This document and its Exhibits constitute the entire Agreement 

between the parties regarding credit card payment processing services and related services for the 

TNR and Fire Marshall and supersedes any prior agreement, either written or oral, between the 

parties regarding the same subject matter. 

 

 1.3 Inconsistencies.  If there are any inconsistencies between section 1-14 of this 

Agreement and its exhibits, the terms of the exhibits will supersede the terms of sections 1-14 of this 

Agreement. 

 

2. Services. 

 

 2.1 Scope. 

 

2.1.1 Exhibits. EAI agrees to supply professional Internet processing services as 

defined in this Agreement and more specifically in Exhibit A. 

 

2.1.2 Gateway.  The services will provide for connectivity to Contractor's EZ-

NETPAY electronic payment gateway.  The EZ-NETPAY gateway will allow for the use of 

Page 1 of 44 Pages
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certain credit card types listed below, in order to process transactions that provide for the 

exchange of services or products for U.S. currency, in connection with the payment of all 

fines, fees, costs, and other charges collected by TNR and Fire Marshall.  To enable 

Contractor to provide the credit card payment processing services contemplated in this 

Agreement, County will create a link to the “Public” Accessed Website between TNR and 

Fire Marshall's Website(s) and the Contractor's website, as applicable. 

 

  2.1.3 Installation.  Except for the link created by County, Contractor will, at its own 

expense, set up, install, and implement all hardware and software necessary to implement the 

credit card payment processing services that Contractor provides under this Agreement.  

Contractor owns any hardware or software related to such services. 

 

 2.2 Credit Card Payment Processing Services. 

 

  2.2.1 The credit card payment processing services provided hereunder include 

financial transaction card authorization services, subsequent direct settlement services, 

transfer services, and reporting services, provided through Contractor's EZ-NETPAY System. 

 

  2.2.2 Credit Card Acceptance. 

 

2.2.2.1 Credit Cards.  Contractor will provide a payment method for credit 

cards using its EZ-NETPAY gateway.  The EZ-NETPAY System will accept Visa, 

MasterCard, Discover, and their associated debit cards containing the Visa, 

MasterCard, or Discover logo authorized by banks to “charge.”  The Web-based 

transaction processing services must cover all currently accepted methods of payment, 

including card present, card not present, and website transaction processing.  The EZ-

NETPAY System will allow payment by credit card at TNR and Fire Marshall, and 

through other public access means via the Internet.  Multiple payments may be made 

whereby a cardholder can process many single transactions by re-entering the system.   

 

2.2.2.2  Authorization.  Contractor will process credit card payments for TNR 

and Fire Marshall at Contractor's established Website, which will be accessed over the 

Internet.  TNR and Fire Marshall will provide information related to the options and 

types of payments accepted and Contractor will provide labeled forms for transactional 

data.  Contractor will control the authorization/approval process for each credit card 

transaction.  Contractor will verify whether credit card information is accurate or valid 

and whether there are sufficient funds in the account for payment.  Contractor has the 

right to reject or decline any credit card transaction where authorization is rejected or 

declined by the appropriate credit card company, or where Contractor believes or 

suspects fraud or other suspicious or irregular circumstances. 

 

2.2.2.3 Payment Amount.  The amount charged by Contractor for each credit 

card transaction will equal the amount due for all fines, fees, costs, and other charges 

that TNR or Fire Marshall collects.  Contractor agrees that Contractor will not add any 

additional markup to such amount, except for the authorized convenience fee and 

except as otherwise provided in this Agreement.  Contractor agrees that Contractor 
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will not require any card members to make a minimum dollar payment in order to use 

the card, and Contractor will not limit the maximum amount that a card member may 

spend when using the card.   

 

2.2.2.4 Equal Treatment.  Contractor agrees that Contractor will not institute or 

adopt any practice that discriminates or provides unequal treatment.   

 

  2.2.3 Settlement. 

 

2.2.3.1  Direct Settlement.  Contractor's system will enable the TNR and the 

Fire Marshall to create transactions, void transactions, and modify ID, Task Type or 

Year on Transaction date only as required, via the Internet.  Contractor will acquire 

authorization, capture all transaction information, and format and submit such 

information for direct settlement.  Contractor's system will void duplicate transactions 

and eliminate them when identified.  Contractor must implement procedures to correct 

any duplicate transactions or transmissions.   

 

2.2.3.2 Electronic Posting.  Contractor's website must post credit card 

payments processed under this Agreement, immediately upon the receipt of funds 

from the appropriate credit card companies.  The website will assign a reference 

number for all payments made through the EZ-NETPAY website and will be posted 

electronically to the EZ-NETPAY system in real time.  Upon settlement of each 

electronic funding via ACH, payments to the EZ-NETPAY Online Settlement Site will 

immediately reflect settlements of payments made to the designated accounts-by-task 

types. 

 

2.2.3.3 Accounting.  Contractor must provide a detailed accounting of all 

electronic fund transfers of credit card payments under this Agreement to TNR and the 

Fire Marshall.  Transmissions of detailed accounting information must be made to 

TNR and the Fire Marshall at the same time as the money is transferred to such office, 

so that at all times, the cash received will agree with the detailed accounting records, 

and minimal reconciliation will be required.  Settlement data will be transmitted 

through the online settlement site via the Internet.   

 

  2.2.4 Transfer of Funds. 

 

2.2.4.1 Transfers.  On a daily basis during normal banking days, Contractor 

will electronically transfer the full amount of all authenticated and authorized credit 

card payments received for all fines, fees, costs, and other charges that TNR and the 

Fire Marshall collect, less Contractor's convenience fee as prescribed under this 

Agreement.  Contractor assumes full responsibility and liability for the transfer to 

TNR and the Fire Marshall of all received credit card payments for said fines, fees, 

costs, and other charges.  Contractor is responsible for the loss of any payments before 

they are transferred to TNR or the Fire Marshall, provided Contractor receives the 

money in question.  .   
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2.2.4.2 Accounts.  Contractor will transfer payments processed by EZ-

NETPAY for TNR and the Fire Marshall to Travis County's depository bank account 

designated for these County departments and other depository bank accounts 

designated by task type. 

 

2.2.4.3 Errors.  Contractor is responsible for any errors attributed to it in the 

acceptance of credit card payments, provided Contractor receives the payment(s) in 

question. 

 

  2.2.5 Reports. 

 

2.2.5.1 Transaction Reports.  On a daily basis, Contractor will provide the TNR 

and the Fire Marshall real-time, on-line, completed, transaction reports of credit card 

payments processed for each office by Contractor under this Agreement.  If there are 

no credit card transactions for the day in question, the transaction report will include a 

statement to that effect.  Contractor will maintain a complete record of each 

transaction, as determined by TNR and the Fire Marshall, to enable County staff to 

track, reconcile, and audit the transactions. 

 

2.2.5.2 Required Information.  At a minimum, transaction reports must contain 

a list of all electronic transactions for the previous day and must include: 

 

 2.2.5.2.1 the dollar amount of the credit card transaction, with 

each associated fee separately listed and labeled accordingly; 

 

 2.2.5.2.2 the transaction date;  

 

 2.2.5.2.3 the subtotal by type for each day, including the total 

amount of fines, fees, costs, and other charges collected by TNR or the Fire Marshall, 

as well as Contractor's fees, and other information required by TNR or the Fire 

Marshall.   

 

2.2.5.3 Daily Transactions.  Each transaction report will contain all of the day's 

credit card transactions up to midnight.   All transactions after midnight will appear in 

the next day's transaction report. The transaction reports may be viewed on-line in the 

system or printed, at any time.  Reports may be generated based on daily transactions 

by unique tasks, all transactions by a specific date, all transactions by week, month, or 

real time on a daily interim basis, all transactions by location, all transactions by 

unique employee name, or all transactions, or by any combination of the above.  The 

system's reporting capabilities are more fully described in Exhibit B.  Upon request by 

TNR or the Fire Marshall, Contractor will provide the requesting department 

transaction reports by email, fax, or mail. 

 

2.2.5.4 Transfer of Reports.  Contractor’s reports will be available on line, via 

the Internet for viewing or printing as transactions occur.  A file containing transaction 

information will be made available to TNR and the Fire Marshall via the Contractor’s 
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FTP server and will contain the information required by the relevant County 

department, other than specific cardholder information such as the credit card number 

or the expiration date of the credit card as determined by Contractor.   

 

2.2.5.5 Protection.  Contractor's reporting system must be secure and protected 

from unauthorized access. 

 

  2.2.6 Credit Card Disputes. 

 

2.2.6.1 Disputes.  From time-to-time, County or the bank may receive a request 

from a card member for information regarding a credit card transaction conducted by 

Contractor under this Agreement, or a card member may dispute a credit card 

transaction.  If County notifies Contractor of such an inquiry or dispute, Contractor 

will provide County with the information the County requests, within fifteen (15) 

business days of County's request. 

 

2.2.6.2 Resolution.  Contractor will act in good faith to attempt to resolve 

disputes with card members.  If County or the bank is involved in a lawsuit with a card 

member relating to a credit card transaction covered under this Agreement, Contractor 

will cooperate with County or the bank and provide County with all assistance County 

may reasonably require. 

 

  2.2.7 Chargebacks.   

 

  2.2.7.1 Retention of Funds.  County and Contractor will cooperate in good 

faith to resolve any chargeback(s) and, in the event of a chargeback, if County has 

already received the money from Contractor, County will debit the amount of the 

chargeback from the daily deposit and reclassify the account in the "payment pending" 

or "payment due" category; provided, however, neither the County, TNR, nor the Fire 

Marshall will be responsible for any fees associated with either the original transaction 

or the chargeback. 

 

2.2.7.2 Chargeback Presentments.  All chargeback presentments to Contractor 

will be processed by Contractor. Contractor will process debits of chargebacks 

received from Visa, MasterCard, or Discover card, as applicable, within twenty-four 

(24) hours of receipt.  If a card member performs a transaction using the services that 

results in a chargeback to EAI, EAI will reverse the credit made to TNR or the Fire 

Marshall's specified bank account and provide the relevant County department with 

the appropriate report to identify the chargeback.  Contractor will make available to 

TNR and the Fire Marshall details regarding chargebacks affecting that office within 

twenty-four (24) hours of receipt via an electronic notification.   

 

  2.2.8 Website Availability.  Contractor's website allows for credit card payments to 

be processed twenty-four (24) hours a day, seven (7) days a week, with little down time of not 

more than an average of thirty (30) minutes in a twenty-four (24) hour period, (12 a.m. 

through 11:59 p.m.), provided the websites for TNR and the Fire Marshall, including the 
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necessary links, are operational.  It is further understood that routine maintenance may impact 

the availability of the TNR or Fire Marshall websites; however, Contractor and the relevant 

County department will do everything possible to minimize the downtime to constituents. 

 

 2.3 Staff.  Contractor will maintain qualified staff necessary for the performance of its 

obligations under this Agreement or in connection with this Agreement.   

 

3. EZ-NETPAY System. 

 

 3.1 Description.   

 

3.1.1 In General.  The EZ-NETPAY System is a software services solution that 

provides a secure mechanism through which both TNR and the Fire Marshall can use credit 

card transaction processing through a secure credit card processing server, using the browser 

technology over the Internet, without cost to the County, except for the link.  Because EZ-

NETPAY is designed to be a browser based solution, either TNR or the Fire Marhsall may 

access EZ-NETPAY with the office's existing inventory of personal computers, supporting 

software, and connectivity to the Internet.  Connectivity to the Internet may be obtained by 

simple analog connectivity, or a broad band distributive network.  EZ-NETPAY is designed to 

operate in multiple locations, while it is managed from a central point.  The system maintains 

a comprehensive, internal log of all transactions.  The System also provides triple redundant 

backup services in the form of data provided live in real time, EAI data backups, and data 

available to TNR or Fire Marshall via file.  EZ-NETPAY is more fully described in Exhibit B. 

 

3.1.2 Stand Alone System.  The EZ-NETPAY System allows the acceptance of 

credit cards via the Internet, either in the office or via the web for resident-based transactions.  

The system allows for receipting of all payments accepted by credit card. 

 

3.2 Updates.  To prevent functional obsolescence, Contractor, at its own expense, will 

continually review, update, and if necessary, upgrade the EZ-NETPAY System, to adapt to changing 

technical, statutory, and other requirements affecting the system's operation. 

 

 3.3 Changes. 

 

3.3.1 Continued Access.  When Contractor updates, upgrades, or otherwise changes 

the EZ-NETPAY System or any component or part of it, Contractor will inform TNR and the 

Fire Marshall of such change as soon as practicable, prior to its implementation and will 

ensure TNR and the Fire Marshall continued access to Contractor's website in connection with 

Contractor's credit card processing services provided under this Agreement.  County will not 

be liable for any loss or damage suffered by any party or for any incompatibility between 

Contractor's system and the TNR or Fire Marshall system due to such changes made by 

Contractor. 

 

  3.3.2 No Adverse Effect.  Contractor will make no changes that adversely affect its 

ability to provide services or perform its other obligations under this Agreement or in 

connection with this Agreement. 
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 3.4 Training.  Contractor will train the personnel of TNR and the Fire Marshall in the 

operation of the EZ-NETPAY System.  Training will occur at Travis County facilities.  It is 

contemplated that group training for both TNR and Fire Marshall personnel on the operation of the 

EZ-NETPAY System will require one business day for each County department, consisting of 

multiple training sessions, as mutually agreed upon by County and Contractor, during deployment of 

the System.  In addition, the following materials and services will be provided at no charge to 

County.  Manuals will be provided for cashiers containing step-by-step procedures for processing 

transactions and generating reports.  Ongoing training in the form of online Internet Web 

demonstrations also may be scheduled for cashiers, supervisors, or administrators.  For new 

personnel, training can be accomplished by telephone, upon written request.  Finally, a temporary 

EZ-NETPAY training System is available for point training, during implementation of EZ-NETPAY 

for TNR and Fire Marshall personnel.   

 

 3.5 Support and Maintenance.   

 

3.5.1 Services.  For the term of this Agreement, Contractor, at its own expense, is 

entirely responsible for the support and maintenance of EZ-NETPAY.  Support and 

maintenance services provided under this Agreement include all application software support, 

both help desk support and functional upgrades.  Contractor's response time will be within one 

(1) hour during normal business hours (8 a.m. to 5 p.m. Central Time).  After normal business 

hours, (5 p.m. to 8 a.m. Central Time) and on weekends and County holidays, Contractor will 

perform support and maintenance services in the shortest time frame reasonably possible, to 

ensure the operation of the System with little downtime of not more than an average of thirty 

(30) minutes in a twenty-four (24) hour period, as prescribed in this Agreement's Subsection 

2.2.8.  In providing support and maintenance for EZ-NETPAY under this Agreement, 

Contractor will work continually to resolve any problem affecting the availability or operation 

of the System, in the shortest timeframe reasonably possible, until such problem is resolved.   

 

3.5.2 Applicability.  The maintenance obligations set forth in this Agreement will 

apply to any updates, upgrades, modifications, or other changes to the EZ-NETPAY System. 

 

4. Payment. 

 

 4.1 No Charge to County.  Except for additional services, which are covered by this 

Agreement's Subsection 4.4, County is entitled to all the services provided by Contractor through the 

EZ-NETPAY System, without any costs, licensing fees, development fees, or annual maintenance 

fees, other than any cost associated with creation of the link.  For performing this Agreement, 

Contractor will be compensated by the collection of a convenience fee from each person making 

credit card payments for fines, fees, costs, and other charges that TNR and the Fire Marshall collect. 

 

 4.2 Convenience Fee.  The convenience fee will not exceed three percent (3%) of the 

amount of the credit card transaction, including processing fees charged by the credit card company, 

or three Dollars ($3.00) for each transaction, whichever is greater.  Contractor agrees that Contractor 

will not add any additional markup to change the amount of the fee authorized under this agreement, 

which may be changed only by amendment hereto.  This processing fee is compensation to 
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Contractor under Section 132.007, Texas Local Government Code, for services provided under this 

Agreement and will be handled in accordance with applicable Texas law.   

 

 4.3 Other Credit Card Fees.  Contractor is responsible for the payment of all processing 

fees to credit card companies and banks, respectively. 

 

 4.4 Additional Services. 

 

4.4.1 For the performance of additional services as defined in this Agreement, 

Contractor will be entitled to compensation at the rate of One Hundred Fifty Dollars ($150) 

per hour, provided Contractor complies with the requirements of this Subsection 4.4 and 

provided Contractor complies with the invoicing and payment provisions set forth in this 

Agreement.  For purposes of this Agreement, "additional services" are those services that are 

not credit card payment processing services or other Contractor obligations, and which are 

clearly outside the scope of such services or obligations, although said additional services 

relate to Contractor's credit card payment processing services and other obligations hereunder 

and clearly benefit the County, including but not limited to setup and installation of additional 

software for use by the County in connection with this Agreement. 

 

4.4.2 Additional services may be requested only by persons authorized to approve 

work that would result in Contractor fees based on the hourly rate specified herein, 

specifically, the Chief Technology Officer, Travis County Information and 

Telecommunications Services, and the County Purchasing Office.  Before additional services 

are performed, Contractor will notify County in advance of the total costs of such services; 

and, both the additional services and the additional costs must be approved in writing by the 

Purchasing Agent. 

 

4.4.3 County may incur additional charges from Contractor for additional services, 

only if additional services are requested and approved by both parties, in accordance with this 

Subsection 4.4, prior to the performance of any such services. 

 

 4.5 Informing Card Member.  On a transaction basis, Contractor will inform each card 

member of the authorized convenience fee collected by Contractor, prior to the card member's 

payment by credit card. 

 

 4.6 Expenses.  Contractor will use the authorized convenience fee to cover expenses 

incurred in processing credit card payments, including paying for any credit card company or bank 

charges, the Contractor's costs, and the Contractor's processing/convenience fees charged to the card 

members.  Contractor will bear all expenses incurred by it in connection with the performance of its 

obligations under this Agreement or in connection with this Agreement.  Contractor may from time to 

time request that County increase the authorized processing fee, to cover increases in Contractor's 

expenses of credit card processing.  The Commissioners Court will consider the request and 

determine if it is justified, and, if the Commissioners Court determines that such a fee increase is 

justified, the Contract will be amended accordingly. 
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5.0 Security. 

 

 Contractor will provide information security technology that meets or exceeds industry 

standards at all times while operating under this Agreement.  In conjunction with such security, 

Contractor will use secure-socket layer technology using at a minimum 128 bit encryption provided 

by a trusted authority. 

  

6.0 Confidentiality. 

 

 6.1 Ownership.  Contractor acknowledges and agrees that as between the parties to this 

Agreement, the County is the owner of any information provided by County to Contractor in 

connection with the performance of credit card payment processing services under this Agreement; 

provided, however, County is not the owner of credit card information that is maintained, developed, 

produced, or reproduced by operation of Contractor's services under this Agreement.  Contractor will 

not use County's information for any purposes other than the purposes authorized under this 

Agreement.  Contractor is the owner of any credit card information maintained by Contractor, 

whether in his possession or under his control, and, Contractor will be responsible and liable for the 

safekeeping and security of said information as provided in this Section 6.  Contractor is also the 

owner of all work product created by Contractor in the course of providing services under this 

Agreement; provided, however, the County will retain and may use, in its discretion, all reports and 

other information provided to County by Contractor under this Agreement, as long as County 

complies with provisions of this Agreement on confidential and proprietary information.  All work 

product of the Contractor will contain a copyright notice.  Such work product will be subject to all 

federal and state copyright laws. 

 

 6.2 Confidentiality of Records. 

 

6.2.1 Confidentiality.  Contractor agrees to provide for the confidentiality, security, 

and integrity of all information collected, created or maintained by Contractor under this 

Agreement, including credit card information and other sensitive information pertaining to or 

identifying any individual.  Contractor will implement an information security program to 

protect and secure the confidentiality of records and other information under applicable 

federal laws, rules, and regulations, and all applicable state and local laws, rules and 

regulations.  To protect the security, confidentiality, and integrity of customer information, 

Contractor will implement and maintain an information security program, in accordance with 

the requirements set forth in Exhibit C. 

 

6.2.2 County Information.  Contractor agrees, to the extent permitted by law, to treat 

as confidential any and all information furnished to Contractor under this Agreement that 

County, TNR or the Fire Marshall notifies Contractor, in writing, is confidential information.  

To the extent permitted by law, during the term of this Agreement and after its termination or 

expiration, Contractor will not, without first obtaining the prior written consent of County the 

relevant County department, as applicable, disclose such information to any person or entity 

other than to Contractor's officers, employees, subcontractors, counsel, and accountants.  

County will withhold credit card information and other sensitive information, as authorized by 

the Texas Public Information Act, in accordance with any Texas Court order or Attorney 
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General decision, opinion, or letter ruling.  Information that is publicly available will not be 

confidential information. 

 

6.2.3 Confidential or Proprietary Information.  Subject to the Texas Public 

Information Act ("TPIA"), neither County, TNR, nor the Fire Marshall will disclose 

confidential or proprietary information provided by Contractor in connection with this 

Agreement.  Subject to the TPIA, confidential or proprietary information includes information 

that is in electronic form or has been reduced to writing, and information in human readable or 

machine readable form, including without limitation, any information concerning data 

processing concepts, techniques, procedures, operations, data, designs, drawings, diagrams, 

specifications, documentation, research, know-how, compilations of information, records, 

costs, purchasing data, financial data, payment volumes, chargeback rates, accounting, 

pricing, business plans or procedures, employee information, and other information not 

generally known by persons other than Contractor, its officers, employees, agents, or 

subcontractors.  Proprietary and other confidential information also includes all information 

described in this Subsection that Contractor obtains from another party and treats as 

proprietary or designates as confidential information, whether or not owned or developed by 

Contractor, subject to the TPIA.  Confidential and proprietary information will cease to be 

confidential or proprietary, once it has been disclosed voluntarily or disclosed as required 

under the TPIA, or has been independently developed and disclosed by others without any 

violation of this obligation, or has otherwise entered the public domain through lawful means. 

 

 6.3 Sensitive Information. 

 

6.3.1 Restrictions.  Contractor will not, unless required by law or authorized 

hereunder, disclose to any person other than TNR or the Fire Marshall, or use directly or 

indirectly for its own benefit or any other person's benefit, any information relating to any 

card member, the card member's credit card account, or any other personal information about 

the card member, obtained as a result of performing services or other obligations under this 

Agreement.  Such sensitive information may be used only to perform the services and other 

obligations authorized under this Agreement.  Contractor will instruct its officers, employees, 

agents, and subcontractors not to use, disclose, transfer, copy or reveal sensitive information 

obtained in the performance of services and other obligations under this Agreement.  In 

addition, Contractor will not sell, lease or assign such sensitive information. 

 

  6.3.2 Temporary Retention.  Sensitive information includes the names of credit card 

members, credit card numbers, expiration dates, account numbers, names of payers, and 

names of banks.  Contractor may from time to time retain such information as required or 

needed to process each electronic transaction.  Contractor will pass such information on to the 

proper credit card company or bank as applicable and will not retain such information 

thereafter, with the exception of names of payers, names of credit card members, telephone 

numbers, e-mail addresses, and departmental account numbers. 
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7. Auditing Requirements. 

 

 7.1 Inspection.  At any time during the term of this Agreement, for a period covering the 

current County fiscal year, and periods covering subsequent County fiscal years, the County or a duly 

authorized County representative, including the County Auditor's Office, at County's expense and at 

reasonable times, may audit Contractor's records relevant to Contractor's services under this 

Agreement, which may include any additional services.  In the event such an audit by the County 

reveals any errors by the County or Contractor, County and Contractor will work to resolve such 

errors and, Contractor will refund to County the full amount of any underpayments to County under 

this Agreement, received by Contractor in error, within thirty (30) days of the audit findings, and 

County will refund to Contractor the full amount of any overpayments to County under this 

Agreement, received by County in error, within thirty (30) days of the audit findings.  For purposes of 

this paragraph, County will determine its expenses in the conduct of the audit.  Contractor will not 

charge County for providing copies of any chargeback transaction records, or for providing copies of 

up to Two Hundred (200) other transaction records in a given fiscal year.  The County's fiscal year 

runs from October 1 of any given year through September 30 of the following year. 

 

 7.2 Maintenance of Records.  All required records will be maintained until an audit is 

completed and all questions arising from it are resolved, or for three (3) years, whichever occurs later.  

However, the records will be retained beyond the third year if an audit is in progress or the findings 

of a completed audit have not been resolved satisfactorily.   

 

 7.3 Retention of Records.  Except as otherwise provided in Subsection 6.3, Contractor will 

keep documentation of each credit card payment transaction and related document(s) for no less than 

six (6) months from the transaction date and a legible copy for no less than three (3) years from the 

transaction date.  Contractor will provide County with a printable electronic view of any receipt 

generated as a result of the credit card payment processing services provided under this Agreement, 

within fifteen (15) business days of County's request, at no charge to the County. 

 

 7.4 Auditing and Tracking.  For tracking and reporting purposes, the EZ-NETPAY System 

incorporates the use of comprehensive audit reports and ad hoc reports.  The EZ-NETPAY tracking 

and reporting functions are more fully described in Exhibit B. 

 

8. Liability. 

 

 8.1 Contractor Liability.  Contractor will accept full responsibility and liability 

and, neither County, TNR, nor the Fire Marshall will be liable in any way for any 

claims, liabilities, expenses, costs, loss, or damage of whatsoever nature brought 

against, or suffered, or incurred or caused by any party whatsoever, due to, arising out 

of, or in connection with Contractor's services provided under this Agreement, which 

may include additional services; for any breach or compromise of the security or 

integrity of the EZ-NETPAY System, or the malfunction of any encryption or 

identification software, or any electronic code, or any equipment used by Contractor in 

providing services under this Agreement, which may include additional services.  This 
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Section 8 will not be construed as a waiver of County's sovereign immunity; and, 

County hereby retains all of its affirmative defenses. 
 

9. Indemnification and Claims Notification. 

 

 9.1 Indemnification.  Contractor agrees to and will indemnify and hold harmless 

County, its officers, agents, and employees from and against any and all claims, losses, 

damages, negligence, causes of action, suits and liability of every kind, whether 

meritorious or not, including all expenses of litigation, court costs, and reasonable 

attorney's fees, for injury to or death of any person arising out of Contractor's 

negligence or Contractor's intentional acts or omissions or for damage to any property 

arising out of or in connection with Contractor's performance of services and other 

obligations under this Agreement, which may include additional services, whether such 

injuries, death, or damage is caused by Contractor's sole negligence, or the joint 

negligence of Contractor, and County or any third party.  It is the express intention of 

the parties to this Agreement, both Contractor and County, that the indemnity provided 

for in this Agreement is indemnity by Contractor to indemnify and protect County from 

the consequences of Contractor's negligence or Contractor's intentional acts or 

omissions. 
 

9.2 Claims.  If any claim, or other action relating to this Agreement, including 

proceedings before an administrative agency, is made or brought by any person, firm, 

corporation, or other entity against Contractor or County, Contractor will give written notice 

to County of: 

 

9.2.1  the claim, or other action, within five (5) days after being notified of it 

or the threat of it; 

 

9.2.2 the name and address of the person, firm, corporation or other entity 

that made or threatened to make a claim, or that instituted or threatened to institute any 

type of action or proceeding; 

 

9.2.3 the basis of the claim, action or proceeding; 

 

9.2.4 the court or administrative tribunal, if any, where the claim, action or 

proceeding was instituted; and 

 

9.2.5 the name or names of any person against whom this claim is being 

made or threatened. 

 

This written notice will be given in the manner provided for in the Notice 

provisions of this Agreement.  Except as otherwise directed, Contractor will furnish to 

County copies of all pertinent papers received by Contractor with respect to these 

claims or actions. 
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 9.3 Survival.  The indemnity provisions set forth in this Section 9.0 will survive the 

termination or expiration of this Agreement. 

 

10. Patents, Copyrights, Trade Secrets and Trademarks. 

 

10.1 Indemnification. Contractor warrants that all applicable copyrights and licenses that 

may exist on materials used in this Agreement have been adhered to and further warrants that County 

will not be liable for any infringement of those rights.  Contractor will, at its own expense, indemnify, 

defend, and hold harmless County, its officers, agents, and employees, from and against any claims, 

losses, damages, causes of action and liability of every kind and including all expenses of litigation, 

court costs, and reasonable attorney’s fees, arising from any claim, whether meritorious or not, that 

the credit card payment processing services provided hereunder and related services, which may 

include additional services, infringe any patent, copyright, trade secret, trademark, or other 

intellectual property rights in the United States, and will pay all costs, damages and reasonable 

attorney’s fees that a court finally awards as a result of any such claims against County based upon 

Contractor’s infringement relating to the credit card payment processing services and related services 

provided hereunder which may include additional services.  The Contractor agrees to reimburse the 

County for those associated costs, damages and attorney’s fees awarded in the judgement; provided, 

however, this Section 10.0 will not be construed to waive County’s sovereign immunity; and County 

hereby retains all of its affirmative defenses. 

 

10.2 Requirements.  To qualify for the indemnity protection and related obligations under 

this Agreement's Subsection 10.1, County will: 

 

10.2.1 Give the Contractor prompt, written notice of any claims; 

 

10.2.2 Allow the Contractor to control the defense or settlement of the claim; and 

 

10.2.3 Cooperate with the Contractor in a reasonable way to facilitate the defense or 

settlement of the claim; provided, however, County will not waive its sovereign immunity; 

and County hereby retains all of its affirmative defenses. 

 

10.3 Response to Claim.  If Contractor's performance of credit card payment processing 

services and related services under this Agreement, which may include additional services, becomes, 

or in Contractor’s opinion is likely to become the subject of a claim of infringement, Contractor will, 

at its own option and expense: 

 

10.3.1 enable the continuation of the credit card payment processing services and 

related services provided under this Agreement, which may include additional services; or 

 

10.3.2 replace or modify the EZ-NETPAY System so that it becomes non-infringing. 

 

10.4 Sole Remedy.  This Section 10.0 states the entire remedy for County in the event of 

patent, copyright, trade secret, trademark, or other infringement claim brought against County in 
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connection with the credit card payment processing services and related services provided under this 

Agreement, which may include additional services. 

 

11. Insurance and Liability.  During the term of this Agreement, Contractor will maintain at its 

expense, insurance with limits not less than those prescribed below.  With respect to required 

insurance, Contractor will: 

 

 11.1 Name County as additional insured, as its interests may appear. 

 

 11.2 Provide County a waiver of subrogation. 

 

 11.3 Provide County with a thirty (30) calendar days advance written notice of cancellation 

or material change to said insurance. 

 

 11.4 Provide the County Purchasing Agent at the address provided herein a Certificate of 

Insurance evidencing required coverages within ten (10) calendar days after receipt of Notice 

of Award. Contractor will ensure that the Certificate contains the contract number as 

indicated on the contract award form when issued by Travis County. 

 

 11.5 Submit an original certificate of insurance reflecting coverage as follows: 

 

Automobile Liability: 

 

  Bodily Injury (Each person)  ...........  ........... $250,000.00 

  Bodily Injury (Each accident) .........  ........... $500,000.00 

  Property Damage  ...........  ...........  ........... $100,000.00 
 

General Liability (Including Contractual Liability): 
 

  Bodily Injury  ...........  ...........  ...........  ........... $500,000.00 

  Property Damage .....  ...........  ...........  ........... $100,000.00 
 

Excess Liability: 
 

  Umbrella Form ........  ...........  ...........  ........... Not Required 
 

Worker's Compensation: .......  ...........  ...........  ........... Statutory 

 

 This requirement has been determined to involve minimum hazards and low dollar values.  

Insurance underwriters must be acceptable to County. 

 

12. General Provisions. 

 

 12.1 Term.  This Agreement will take effect on the date of its approval by the Travis 

County Commissioners Court and will continue for a period of one year.  Thereafter, this Agreement 

will automatically renew for one year and for additional, individual one-year periods, unless either 

party provides at least sixty (60) days notice to the other party of its intent to terminate this 

Agreement. 
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 12.2 Performance Standards.  Contractor will perform all of its services and other 

obligations provided under this Agreement in a good, workmanlike, and professional manner for a 

similar business in Travis County, Texas, and in accordance with the terms, conditions and provisions 

of this Agreement. 

 

 12.3 Independent Contractor.  The parties expressly acknowledge and agree that Contractor 

is an independent entity and assumes all other rights, obligations, and liabilities applicable to it as an 

independent entity.  No employee of Contractor will be considered an employee of County or gain 

any rights against the County pursuant to County's personnel policies.   

 

 12.4 Subcontractors. 

 

12.4.1 Performance.  Contractor is wholly responsible to County for the performance 

of any subcontractor(s).  Contractor will ensure that its subcontractor(s) comply with all 

applicable terms of this Agreement as if performance rendered by any subcontractor was 

being rendered by Contractor.  Contractor will inspect all of any subcontractor's work and will 

be responsible for ensuring that it is completed in a good and workmanlike manner. 

 

12.4.2 Terms, Conditions and Provisions.  The Contractor and subcontractors 

providing goods and services under this Agreement will provide such goods and services in 

accordance with the terms, conditions, and provisions of this Agreement and will include the 

terms, conditions and provisions of this Agreement, in their respective Agreements, insofar as 

applicable. 

 

12.4.3 Approval.  Except for the subcontractors described or designated in this 

Agreement, if any, Contractor will not enter into any subcontracts for any goods or services 

furnished by Contractor under this Agreement without the prior written approval or prior 

written waiver of this right of approval from the Commissioners Court.  No official, 

employee, agent or representative of the County may approve subcontracts or waive approval 

of subcontracts without the prior specific authority of the Commissioners Court. 

 

12.4.4 Point of Contact.  County will consider Contractor to be the sole point of 

contact regarding contractual matters, including performance of services, furnishing goods, 

and payment of any and all charges resulting from the Agreement obligations. 

 

12.5 Agreement Limitation.  This Agreement sets out agreements and obligations between 

County and Contractor only, and does not obligate County in any way to any of Contractor's 

subcontractor(s) nor to any other third party, except for County's obligation to protect proprietary 

and confidential information of third parties as set forth in this Agreement.  This Agreement creates 

no third party beneficiary rights as between County and any of Contractor's subcontractor(s), except 

for County's obligation to protect proprietary and confidential information of third parties as set forth 

in this Agreement. 

 

12.6   Qualifications.  Contractor represents to County that Contractor's officers, agents, 

employees and representatives, who will be performing services under this Agreement, are 
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experienced personnel who are qualified to perform those services.  Contractor expressly 

acknowledges that County has relied on Contractor's representations about Contractor's officers, 

agents, employees or representatives who will be performing services and duties under this 

Agreement, including but not limited to their experience and qualifications, and that, if any other 

person is to replace said officer, employee, agent or representative, such person must have 

equivalent qualifications and experience.  Contractor agrees to provide County with such 

information regarding the qualifications of its staff, including professionals and others, as is required 

by the County to verify that present and subsequent services are being rendered by competent and 

trained personnel. 

 

 12.7 Guarantees. 

 

  12.7.1 EZ-NETPAY.  Contractor guarantees that the EZ-NETPAY System is 

designed to be used on or after October 1, 2014 and that EZ-NETPAY will conform to and 

perform in accordance with the functional specifications and descriptions set forth in this 

Agreement and the Exhibits attached to it and in accordance with any applicable functional 

specifications, drawings, or other descriptions provided by the manufacturer(s).  

 

  12.7.2 Additional Guarantees.  Contractor also guarantees that Contractor is a duly 

qualified, capable business entity and otherwise bondable business, that Contractor is not in 

receivership and does not contemplate it, and has not filed for bankruptcy protection and does 

not contemplate it. 

 

  12.7.3 Delinquency.  Contractor guarantees that Contractor is not currently delinquent 

to County for payment of property taxes within County.  Despite anything else in this 

Agreement, if Contractor is delinquent in the payment of property taxes in Travis County at 

any time during the term of this Agreement, Contractor hereby assigns any compensation to 

be given for services provided under this Agreement to the Travis County Tax Assessor-

Collector for payment of taxes then overdue. 

 

  12.7.4 Infringement.  Contractor guarantees that, to Contractor's knowledge, all 

applicable patents, copyrights, trade secrets, and trademarks, which may exist with respect to 

the EZ-NETPAY System, have been adhered to by Contractor and that County will not be 

liable for any infringement of those rights. 

 

12.8 Compliance. 

 

12.8.1 Compliance with Laws.  Contractor will perform all portions of this Agreement 

in accordance with the Constitutions of the United States and Texas, and with all applicable 

federal, state, and local laws, regulations, rules, policies, orders and certifications covering 

any activities undertaken during the performance of this Agreement including: Title VI of the 

Civil Rights Act of 1964; Section 504 of the Rehabilitation Act of 1973; the Americans With 

Disabilities Act.  Contractor will not discriminate against any employee or applicant for 

employment based on race, religion, color, gender, gender identity, national origin, age, 

sexual orientation, or handicapped condition.  

 

Page 16 of 44 Pages

Ceated on 12-11-14 at 3:30 pm



313520-1 

 12.8.2 Permits and Licenses.  Contractor must secure all permits and licenses, pay all 

charges and fees, and give all notices required to be made by Contractor that are necessary for 

Contractor's lawful performance under this Agreement.  

 

12.9 Taxes.  Contractor must pay all taxes and license fees imposed by the federal 

government or state government and their respective agencies and political subdivisions upon the 

property and business of Contractor. 

 

12.10 Force Majeure.  If the performance by either party of any of its obligations under this 

Agreement is interrupted or delayed by any occurrence not occasioned by its own conduct, whether 

the result of weather disaster, war, riot, civil commotion, sovereign conduct, or the act or conduct of 

any person or persons not a party to it, then it will be excused from such performance for such period 

of time as is reasonably necessary after such occurrence to remedy the effects of it, provided the party 

gives the other party notice of its inability to perform and immediately commences performance of its 

obligations under this Agreement, once the effects of the occurrence have been removed. 

 

12.11 Termination. 

 

  12.11.1 Termination for Default.  Failure by either County or Contractor to 

perform any of its obligations under this Agreement will constitute a breach of this 

Agreement. Either party may require corrective action within ten (10) calendar days after date 

of receipt of written notice citing the exact nature of the other party’s breach. Failure of the 

other party to take corrective action or failure to provide a satisfactory written reply excusing 

such failure within the ten (10) calendar days will constitute a default. The defaulting party 

will be given a twenty (20) calendar day period within which to show cause why this 

Agreement will not be terminated for default. All notices for corrective action, breach, default 

or show cause on behalf of County will be issued by the Purchasing Agent or County legal 

representative only, and all replies to the same will be made in writing to the County 

Purchasing Agent or County legal representative at the address provided in this Agreement.  

Notices issued by or to anyone other than the Purchasing Agent or County legal representative 

will be null and void, and will be considered as not having been issued or received. County 

reserves the right to enforce the performance of this Agreement in any manner prescribed by 

law in case of default and may contract with another party with or without competition or 

further notification to the Contractor. At a minimum, Contractor will be required to pay any 

difference in the cost of securing the services covered by this Agreement, or compensate for 

any loss or damage to the County derived under this Agreement if it becomes necessary to 

contract with another source because of a default, plus reasonable administrative costs and 

attorney's fees. In the event of termination for default, County, its officers, agents, 

representatives, or employees will not be liable for loss of any profits anticipated under this 

Agreement. 

 

  12.11.2 Termination for Convenience.  County reserves the right to terminate 

this Agreement upon thirty (30) days written notice for any reason deemed by the 

Commissioners Court to serve the public interest, or resulting from any governmental law, 

ordinance, regulation, or court order. Termination for convenience shall not be exercised with 

the intention of awarding the same or similar agreement requirements to another source 
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outside the County. 

 

13.0 Miscellaneous Provisions. 

 

 13.1 Texas Public Information Act. 

 

13.1.1 Request for Decision.  If County receives a request to disclose under the TPIA 

any information furnished to County by Contractor under this Agreement, County must notify 

Contractor in writing of that request, not later than the tenth (10
th

) business day after the date 

the County receives the request for information.   

 

13.1.2 Notification by Attorney General.  If the Attorney General renders a decision 

that the information must be disclosed, County will notify Contractor of the Attorney 

General’s decision.  After consultation with Contractor, the County will decide whether to 

seek relief from compliance with the Attorney General’s decision. 

 

13.1.3 No Liability.  It is further acknowledged by Contractor that County’s officers 

and employees have the right to rely on the Attorney General’s decision, and that the County, 

its officers and employees, have no liability or obligation to Contractor for disclosure to any 

person or entity of any information furnished to County by Contractor under this Agreement, 

where such disclosure is in reliance on the Attorney General’s decision or an existing 

Attorney General opinion. 

 

13.1.4 Public Information.  Upon receipt of a request for information, County reserves 

the right to release to the requestor any information furnished to County by Contractor under 

this Agreement, where such information is clearly public information and is not excepted 

from disclosure under the Act. 

 

13.1.5 Legal Fees and Costs.  In complying with the TPIA each party to this 

Agreement is responsible for paying its own legal fees and costs. 

 

13.2 Amendments.  Unless specifically provided otherwise in this Agreement, any 

amendment to this Agreement will be made in writing and signed by both parties to it.  It is expressly 

acknowledged by Contractor, that unless otherwise specifically provided for in this Agreement, no 

officer, agent, employee, or representative of County has any authority to amend this Agreement 

unless expressly granted that authority by the Commissioners Court.  Contractor will submit all 

requests for amendments of this Agreement to the Purchasing Agent, who will present such requests 

to the Commissioners Court for consideration. 

 

 13.3 Dispute Resolution.  The parties to this Purchase Order will encourage the prompt and 

equitable settlement of all controversies or claims between them.  The parties agree to negotiate their 

differences directly and in good faith for a period of no less than thirty (30) days after receiving 

written notification that there is a dispute. If the dispute is not resolved within thirty (30) days after 

written notification of the existence of a dispute, the parties agree to submit their dispute to a licensed 

attorney that is an experienced mediator and is located in Travis County, Texas to work with them to 

resolve their differences with non-binding mediation.  This mediation is a compromise negotiation for 
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purposes of Rule 408 of the Federal Rules of Evidence and Texas Rules of Evidence and is an 

alternative dispute resolution procedure subject to Texas Civil Practice & Remedies Code section 

154.073. If after non-binding mediation occurs, the dispute is not resolved, the parties are free to 

exercise all other legal and equitable rights. 

 

 13.4 Breach and Non-waiver. 

 

  13.4.1 Breach.  Failure by either party to perform its respective obligations under this 

Agreement will constitute a breach of this Agreement; and, in the event of such breach, the 

other party will be entitled to pursue any and all rights and remedies allowed under applicable 

federal law or Texas law (statutory law, case law, rules or regulations). 

 

  13.4.2 Non-Waiver.  One or more acts of forbearance by County to enforce any 

provision of this Agreement or any act or omission by County, or compensation to Contractor 

under this Agreement will not constitute or be construed as a waiver of any breach or default 

of Contractor which then exists or which may subsequently exist. One or more acts of 

forbearance by Contractor to enforce any provision of this Agreement or any act or omission 

by Contractor will not constitute or be construed as a waiver of any breach or default of 

County which then exists or which may subsequently exist. 

 

  13.4.3 Reservation of Rights.  All rights of County under this Agreement are 

specifically reserved and, any payment, act or omission by County will not impair or 

prejudice any remedy or right to County under this Agreement.  All rights of Contractor under 

this Agreement are specifically reserved and, any payment, act or omission by Contractor will 

not impair or prejudice any remedy or right to Contractor under this Agreement.   The 

exercise by County or failure to exercise any right or remedy of County in this Agreement or 

in accordance with law upon Contractor's breach of the terms, conditions or provisions of this 

Agreement, or the failure by County to demand the prompt performance of any obligation of 

Contractor under this Agreement will not preclude the exercise of any right or remedy to 

which County is entitled under this Agreement or under any law, nor will any action taken or 

not taken in the exercise of any right or remedy be deemed a waiver by County of any other 

rights or remedies. The exercise by Contractor or failure to exercise any right or remedy of 

Contractor in this Agreement or in accordance with law upon County's breach of the terms, 

conditions or provisions of this Agreement, or the failure by Contractor to demand the prompt 

performance of any obligation under this Agreement will not preclude the exercise of any 

right or remedy to which Contractor is entitled under this Agreement or under any law, nor 

will any action taken or not taken in the exercise of any right or remedy be deemed a waiver 

by Contractor of any other rights or remedies. 

 

  13.4.4 Damages.  In addition to other remedies legally available to County, in the 

event of default of Contractor under this Agreement, County may recover from Contractor 

such damages as may have been sustained by County by reason of Contractor's breach, 

including but not limited to administrative costs, expenses of advertisement and bidding, loss 

of the benefit of this Agreement to the County and other direct damages sustained by County 

arising out of Contractor's default or breach of this Agreement.  All rights and remedies set 

forth for County in this Agreement will not be exclusive and are in addition to any other rights 
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and remedies provided by law, either Constitutional law, statutory law, judicial decision or 

regulations or local ordinances. 

 

13.5 Severability. If any portion of this Agreement is ruled invalid by a court of 

competent jurisdiction, the remainder of it will remain valid and binding. 

 

 13.6 Assignment. 

 

  13.6.1 Consent.  The parties to this Agreement will not assign any of the rights or 

obligations under this Agreement without the prior written consent of the other party.  NO 

OFFICIAL, EMPLOYEE, REPRESENTATIVE OR AGENT OF COUNTY HAS THE 

AUTHORITY TO APPROVE ANY ASSIGNMENT UNDER THIS AGREEMENT UNLESS 

THAT SPECIFIC AUTHORITY IS EXPRESSLY GRANTED BY COMMISSIONERS 

COURT. 
 

  13.6.2 Binding Agreement.  The terms, provisions, covenants, obligations and 

conditions of this Agreement are binding upon and inure to the benefit of the successors in 

interest and the assigns of the parties to this Agreement, if the assignment or transfer is made 

in compliance with the provisions of this Agreement. 

 

  13.6.3 Name and Ownership.  Contractor remains responsible for the performance of 

this Agreement when there is a change of name or change of ownership. If a change of name 

is required, the Purchasing Agent will be notified immediately.  No change in the obligation of 

or to Contractor will be recognized until it is approved by Commissioners Court. 

 

13.7 Time. Time is of the essence in this Agreement. 

 

13.8 Gender/Number.  Words of any gender in this Agreement will be construed to include 

any other gender and, words in either number will be construed to include the other, unless the 

context in the Agreement specifically requires otherwise. 

 

13.9 Headings.  Headings and titles at the beginning of the various provisions of this 

Agreement have been included only to make it easier to locate the subject matter covered by that part, 

and will not be used in construing this Agreement. 

 

13.10 Computation of Time. When any period of time is stated in this Agreement, the time 

will be computed to exclude the first day and include the last day of the period.  If the last day of any 

period falls on a Saturday, Sunday, or a day that Travis County has declared a holiday for its 

employees, these days will be omitted from the computation.  A list of County holidays for each year 

may be obtained from the Purchasing Office upon request.  All hours stated in this Agreement are 

stated in Central Standard Time or in Central Daylight Saving Time, as appropriate. 

 

13.11 Notice. 

 

13.11.1 Any notice required or permitted to be given under this Agreement by 

one party to the other will be in writing and will be given and deemed to have been given 

immediately if delivered in person to the address set forth in this Section for the party to 
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whom the notice is given, or on the third day following mailing if placed in the United States 

Mail, postage prepaid, by registered or certified mail with return receipt requested, addressed 

to the party at the address set forth in this Section. 

 

13.11.2 The address of County for all purposes under this Agreement will be: 

    Cyd Grimes, C.P.M., CPPO 

  Purchasing Agent 

  P.O. Box 1748 

    Austin, Texas 78767-1748 

 

  13.11.3 The address of the Contractor for all purposes under this Agreement 

and for all notices hereunder will be: 

 

   William C. Hamer 

   CEO 

   Easy Access, Inc. 

   4200-A N. Bicentennial Dr.  

   McAllen, Texas  78504 

 

  13.11.4 Each party may change the address for notice to it by giving notice of 

the change in compliance with this Section. 

 

13.12. Applicable Law.  This Agreement will be governed, interpreted and construed 

by the laws of the State of Texas. 

 

13.13 Venue.  All obligations performed under this Agreement will be performable in 

Travis County, Texas.  The venue for any dispute arising out of this Agreement will lie in the 

appropriate courts of Travis County, Texas. 

 

13.14 Forfeiture of Benefits.  The Contractor must forfeit all benefits of the 

Agreement and County must retain all performance by Contractor and recover all 

consideration or the value of all consideration paid to the Contractor by County pursuant to 

the Agreement if: 

 

13.14.1 The Contractor was doing business at the time of submitting its 

proposal or offer or had done business during the 365 day period immediately prior to the date 

on which its proposal or offer was due with one or more Key Contracting Persons, if the 

Contractor failed to disclose the name of any such Key Contracting Person in its proposal or 

offer; or 

 

13.14.2 The Contractor does business with a Key Contracting Person after the 

date on which the proposal or offer that resulted in this Agreement is submitted and prior to 

full performance of this Agreement. 

 

 The list of Key Contracting Persons is attached as Exhibit D including all affidavits 

attached to it. 
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14.0 Definitions.  As used in this Agreement: 

 

 14.1 "Card Member" means, in relation to any credit card, the person to whom the card is 

issued. 

 

 14.2 "Card Transaction" means any payment transaction effected or to be effected by any 

card member with TNR or the Fire Marshall, either over the counter or over the Internet by use of a 

credit card.  This definition includes any payment transaction effected by either County department 

over the counter by access to the Internet or the card member over the Internet, requesting payment 

by charging to said card member's credit card account, with the payment to be made in accordance 

with the payment instructions. 

 

 14.3 "Chargeback Claim" means any sum claimed by a card member from TNR or the Fire 

Marshall or any refusal of any payment by an issuer of any credit card in relation to a card 

transaction, for whatsoever reason. 

 

 14.4 "Commissioners Court" means the Travis County Commissioners Court. 

 

 14.5 "Credit Card" means any Visa, credit or debit card bearing the Visa logo or other 

relevant service marks licensed by Visa International, or any MasterCard credit or debit card bearing 

the MasterCard logo or other relevant service marks licensed by MasterCard International, or 

Discover credit or debit card bearing the Discover logo or other relevant service marks licensed by 

Discover Card International, issued by any bank, financial institution or corporation, with the name or 

card account number of the card member printed or embossed on the card.   

 

 14.6 "Credit Card Transaction Date" means, in relation to any credit card, the date on which 

the credit card transaction is effected. 

 

 14.7 "Payment Instructions" means instructions given by a card member whether contained 

in an electronic order form or otherwise, instructing and authorizing TNR, the Fire Marshall, or 

Contractor to charge to said card member's credit card account in the amount of any payments due 

and payable to TNR, Fire Marshall, or Contractor under this Agreement, as applicable. 

 

 14.8 "Payer Registration Information" means the payer's name, telephone number, e-mail 

address, credit card information (including card association, card number, expiration date), Internet 

protocol address and such additional information as Contractor may reasonably request.   

 

 14.9 "Purchasing Agent" means the Travis County Purchasing Agent. 

 

 14.10 "Records" means information or data in any medium, including without limitation 

records maintained electronically or on microfilm, microfiche or CD, including but not limited to any 

records obtained from Visa Card International, MasterCard International, or Discover Card 

International, or from an issuer, or from any other person, system, data base, or network. 
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 14.11 "Transaction" means payments to TNR or the Fire Marshall, including payments for 

fines, fees, costs, and other charges collected by the relevant County department, in connection with 

civil and criminal cases, effected by a credit card through the credit card payment processing services 

provided hereunder. 

 

 14.12 "Transaction Information" means, with respect to each transaction, the following 

information in electronic format in a form approved by Contractor: 

 

  14.12.1 the date on which the transaction occurred; 

 

  14.12.2 the amount of the payment; 

 

  14.12.3 the transaction amount; 

 

  14.12.4 the minimum amount of information necessary in order to process the 

transaction through the relevant credit card network, including but not limited to the applicable payer 

registration information. 

 

 14.14 "Valid Credit Card" means a credit card which has a validity period imprinted on it 

during which the card transaction date falls or will fall. 

 

 Executed in duplicate on this the ____________ day of __________, 2014. 

 

Travis County     Easy Access Inc. 

 

 

By:________________________________ By: _______________________________ 

 Samuel T. Biscoe    William C. Hamer 

 Travis County Judge    CEO 

 

County Approvals: 

As to Legal Form By:  

_______________________________ 

Daniel Bradford 

Assistant County Attorney 

Date: __________________________ 

 

Funds Certified By: 

_______________________________ 

Nicki Riley, County Auditor 

Date: __________________________ 

 

Purchasing: 

_______________________________ 

Cyd Grimes, Purchasing Agent 

Date: _________________________ 

Page 23 of 44 Pages

Ceated on 12-11-14 at 3:30 pm



EXHIBIT A 

EASY ACCESS INC Integrated EZ-NETPAY API & Stand-Alone EZ-NETPAY 

Do Not Copy any Contents of this Document Without the Express Written Permission Of Easy Access Inc. 
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Statement of Work  
 

For 
 

Travis County  
Integrated EZ-NetPay™ API 

Component for 
Travis County Fire Marshal  

Travis County Permit 
Travis County Parks Department 

TNR 
With Third Party Vendor – South Central Planning and 

Development Commission 
 
 
 
 

Written by: 
William C. Hamer 

 
 

Submitted on: 
September 10, 2014 

 
 
 
 
 
 
 
 
 
 
 

 
 

4200-A N Bicentennial Dr 
McAllen, TX   78504 
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Proprietary Rights Notice 
 
All rights reserved.  This document contains valuable and proprietary properties of Easy 
Access, Inc. (EAI).  This document embodies substantial creative works and confidential 
information, ideas and expressions, no part of which may be reproduced or transmitted in any 
form or by any means, electronic, mechanical or otherwise, including but not limited to 
photocopying and recording or in connection with any information storage or retrieval system 
without the express written permission of Easy Access, Inc. 
 
 
 
 
Please request any use not already authorized by contacting: 
 
 

Easy Access, Inc.’s Publication Office 
McAllen, TX  956:682-3466 

Fax  956:682-0906 
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1.  System Environment 

1.1 External systems with which the proposed product will interact: 
a. Easy Access, Inc. (EAI) – Web App Server 
b. Travis County IT (TCIT) 
c. South Central Planning and Development Commission (SCPDC) 
d. Travis County Parks Department (TCP) 

 
1.2 Hardware 

a. None 
 

1.3 Software 
a.  None required by Easy Access, Inc. 

 
1.4 Personnel Functions and Qualifications 

a. TC – Technical – Project management and Quality Assurance 
b. EAI – Technical – Thorough Understanding of “EZ-NetPay” 
c. SCPDC – Technical – Thorough understanding of “MyPermitNow” 

 

1.5 Activity and level of training of application users: 
a. TC User Cadre – User training for EZ-NetPay™ – not to exceed 4 hours – provided 

by EAI 
b. TC Technical – Project management and Quality Assurance (QA) – 8 hours 
c. SCPDC – Technical – Integration of EZ-NetPay™ Application Programming 

Interface (API) 
d. TCP - User training for EZ-NetPay™ Stand-Alone version – not to exceed 4 hours – 

provided by EAI 
  
2.  Description of the System 

EAI will provide SCPDC with an API component to the EZ-NetPay™ gateway.  The API 
component shall allow a transaction invoked by SCPDC thru it’s “MyPermit” solution to use 
the EZ-NetPay™ Gateway.  As part of the integration into both the EZ-NetPay™ and 
SCPDC applications, various specific process workflows will be incorporated.  The 
integrated component will allow TC users to process real time eCommerce transactions for 
the SCPDC application; “MyPermitNow”.  
 
In addition to the above, EAI will also provide it’s “EZ-NetPay™ Stand-Alone” version of EZ-
NetPay™ for processing credit card payments that would be specific to reservations 
processing for the Travis County Parks Department.  For this aspect of this engagement 
EAI will provide access to EZ-NetPay™ through a log on assigned to each of its Travis 
County Park Staff, all of which would be contingent on the requirement that each of the 
Park locations [that wish to avail itself of this service] has Internet connectivity.   

 
3.  Deliverables Required 

3.1.  Software and Hardware Elements – From EAI 
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a. EZ-NetPay™ Hosted Service Gateway 
b. eCommerce API Services 
c. Magnetic Stripe Reader for EZ-NetPay™ Stand-Alone system (Optional)  

 
3.2   Software and Hardware Elements Required– From Others (not supplied by EAI) 

 
a. SCPDC – “MyPermitNow” application 

 
3.3.  Documentation Elements From EAI 

a.  EZ-NetPay™ API Documentation – provided to SCPDC 
b. EZ-NetPay™ Stand-Alone (version) Documentation 
 

 
3.4.  Services Elements From EAI 

a. Training for TC User Cadre for EZ-NetPay™ Administration 
b. API development support 
c. EZ-NetPay™ Stand-Alone (version) support 

 
3.5.  Installation or Delivery From EAI 

a. Delivery and Installation of an integrated API component for EZ-NetPay™ Gateway 
b. EZ-NetPay ™  Transaction/Reports Site 
c. EZ-NetPay ™  eCommerce Administration Console 
d. EZ-NetPay ™ Online Payment Reports Site 
e. EZ-NetPay™ Data Extract Utility (DXU) 
f. EZ-NetPay™ Stand-Alone Transaction/Reports Site  
g. EZ-NetPay™ Stand-Alone eCommerce Administration Console 
h. EZ-NetPay™ Stand-Alone Online Payment Reports Site 
i. EZ-NetPay™ Stand-Alone Data Extract Utility (DXU) 

 
3.6.  Support Services From EAI 

a. EZ-NetPay™ Application Support and Maintenance 
b. Integrated API component support for EZ-NetPay™  
c. EZ-NetPay™ Stand-Alone [version] Application Support and Maintenance 

 
4.  Customer Inputs  

4.1.  Project Definition and Change Order Process 

EAI shall provide SCPDC with the API required to interact with “MyPermitNow”.  EAI 
and SCPDC shall work together to ensure any changes required to the existing API are 
modified and functioning as the project requires in order to meet the specified 
eCommerce requirement(s).  TC shall verify that all components of an eCommerce 
transaction executed thru the API meet the requirements of TC.  EAI will provide Travis 
County with a Change Order process.  That Change Order process will be as follows: 
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4.1.1 A Services Change Request will be the vehicle for approving change.  The 
request must detail the change and identify the impact of the change on the cost of the 
existing API project engagement with “MyPermitNow”. 
4.1.2 EAI, TC and SCPDC Senior Management will review the change request and its 
impact and then mutually agree upon its content, cost, and delivery schedule.  
4.1.3 EAI’s Services contact Manager, TC and the SCPDC’s Project Lead will be 
responsible for obtaining approval for all change requests. 
4.1.4 Once approved, all changes will become an addendum to this SOW.  Authorized 
representatives from all parties must sign each Services Change Request.  Upon 
approval signature, work will be performed per the change request. 

Throughout the project the TC team will use this change order process to communicate 
any requested modifications to the existing EZ-NetPay™ API.  As previously noted, EAI, 
SCPDC and TC shall all approve any requested modification in scope and shall have 
the right to determine any additional charge or fee for such changes.  The scope of the 
project is defined by this statement of work and the accompanying development and 
implementation project schedules. 
 
In addition to the above, EAI will also provide it’s EZ-NetPay™ Stand-alone Solution for 
processing credit card payments that would be specific to reservations processing for 
the Travis County Parks Department.  For this aspect of this engagement EAI will 
provide access to the EZ-NetPay™ Stand-Alone version of EZ-NetPay™ through a log 
on assigned to each of its Travis County Park (TCP) Staff.  In order for TCP staff to 
advantage themselves of this service there would be an underlying requirement that the 
respective individual Park locations all have access to Internet connectivity. 

 
4.2.  Standards 

a. The browser based information system application shall conform with PCI-DSS 
Compliance standards 

b. EZ-NetPay™shall provide the general requirements as outlined in this SOW 
c. EZ-NetPay™ Stand-Alone [for the Travis County Parks Department] shall provide 

the general requirements as outlined in this SOW 
 

4.3.  Tests Required 

a. TC to create and run test scripts to verify EZ-NetPay™ API component integration 
b. SCPDC to verify EZ-NetPay™ API component meets general requirements of TC 

and the application software referred to as “MyPermitNow” 
c. EAI to perform technical testing to verify EZ-NetPay™ API component is functional 

with SCPDC application software; “MyPermitNow” 
 
5.  External Participation 

 Easy Access, Inc. 
 South Central Planning and Development Commission 
 
6.  Project 
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6.1.  Project Goals 

a. To provide an enhancement to the existing application (MyPermitNow) in order to 
provide full eCommerce capabilities thru the use of the EZ-NetPay™Gateway via 
an API.   

b. To provide an enhancement to the Travis County Parks Department in order to 
provide eCommerce capabilities thru the use of the EZ-NetPay™ Stand-Alone 
Solution.   

c. The goal is to have completed the project within 30 days from final contract 
signing. 

 
7. Annual Maintenance and Support 

7.1.  Product Warranties & Maintenance 

a. EZ-NetPay™ API – EAI to provide annual Maintenance & Support (M & S) at $0.00 
cost to TC. 

b. EZ-NetPay™  Stand-Alone (version) – EAI to provide annual Maintenance & 
Support (M & S) at $0.00 cost to TC. 

 
8. Cost 

8.1.  Cost Detail 

a. The Integrated API Component for EZ-NetPay™ shall have no cost to TC.  
However, a service/convenience fee shall be added to each transaction processed 
through EZ-NetPay™ API and eNETPAY be paid by the payer.  All 
service/convenience fees shall be paid to EAI and become the property of EAI. 

b. The EZ-NetPay™ API and EZ-NetPay™  Stand-alone Systems are at $0.00 cost  
c. Travis County may optionally request magnetic stripe readers; these devices will 

have a cost of $75.00 per device.  
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EXHIBIT B 
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API Implementation 
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Page 30 of 44 Pages

Ceated on 12-11-14 at 3:30 pm



125028-1   168.425 

EASY ACCESS INC Documentation 

 
 
 
 

Proprietary Rights Notice 
 
All rights reserved. This document contains valuable and proprietary properties of Easy Access Inc 

(EAI). This document embodies substantial creative works and confidential information, ideas and 

expressions, no part of which may be reproduced or transmitted in any form or any means, electronic, 

mechanical or otherwise, including but not limited to photocopying and recording or in connection with 

any information storage or retrieval system without the express written permission of Easy Access Inc. 

 
 
 
 
 

Easy Access Inc 

Publication Office 

4200-A N Bicentennial Dr 

McAllen, Texas 78504 

Phone: 800:926-3466 

Fax 956:682-0372 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DO NOT COPY WITHOUT PERMISSION OF EASY ACCESS INC 
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Solutions & Services 

EZ-NETPAY is a software services solution that provides a secure mechanism through which 

government entities can integrate credit card transaction processing to their departmental applications 

through a secure credit card processing server using browser technology over the Internet, usually 

without cost to the entity. 
 

For reliability, EZ-NETPAY operates in a clustered host servers 

environment. 

For security, the system has been designed to provide the highest level of 

encryption and authentication at all levels using 128-bit SSL encryption.  In 

addition to EZ-NETPAY’s flexibility of having a user defined Reference 

Identifier, i.e., a Court Case Number, a Court Bill of Cost or Receipt Number & 

etc., EZ-NETPAY also generates a unique Internal Tracking Number.  

Together, these two identifiers provide an incomparable level of audit security 

parity.  Moreover, EZ-NETPAY has the flexibility of utilizing an entity’s 

existing employee identification number, to use the entity’s current security and personnel job function tracking requirements. 

 
For ease of use and self sufficiency, EZ-NETPAY incorporates the function of User-Defined Tables for identifying all 
current and future chargeable tasks, i.e. processing credit card payments for such services as a Certified copy of a Birth 
Certificate, Certified copy of a Deed of Trust, Court costs, fees, fines and restitutions with changing rates or charges. 
For tracking and reporting purposes, EZ-NETPAY incorporates the use of comprehensive audit reports as well as ad-hoc 
reports.  Based upon the fields that are currently utilized by EZ-NETPAY, the designated Administrator can generate 
reports in a myriad of formats: 

 Daily transactions by unique Task 
 All transactions by a specific Date 
 All transactions by Week, Month, or real time on a Daily interim basis 
 All transactions by Location 
 All transactions by Unique Employee Identifier 
 Querying a specific Credit Card Processing Center Authorization Code 
 By any combination or permutation of the above Report Forms 

For management purposes, EZ-NETPAY is designed to operate in multiple locations, while being managed 
from a central point.  For example, an administrator can enable specific personnel with the authority to perform 
only certain tasks at a designated location.  Security can be assigned to specific individuals for performing non-
standard transactions, i.e., cancellation of a transaction.  Moreover, EZ-NETPAY maintains a comprehensive 
internal log of all transactions. 
For data protection purposes, EZ-NETPAY is designed to store some history on-line and other history in an 
archival modality for any given future year restoration requirement that may arise.  In addition, EZ-NETPAY 
provides triple redundant backup services (RAID-5, Tape Subsystem and Clustered backup Server). 
To prevent functional obsolescence, EZ-NETPAY is continually reviewed because of local needs to adapt to 
changing requirements, be they technical or statutory mandates.  On-line documentation provides immediate 
insight to the use of these changes. 

“I would like to pay online with my credit 

card  from my home computer”.

Issuer Bank
Cardholder

Account
Government Entity’s 

Financial Depository

account debit data

Merchant Bank

Acquirer Bank
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Hardware and Network Services Utilized 
Host Server – ASP 

EZ-NETPAY utilizes clustered host servers for the ASP environment, which have the following major 
characteristics: 
 Intel™ based processors 
 RAMBUS Memory 
 Hot swappable SCSI drives (10 K RPM drives) 
 RAID-5 disaster backup 
 Redundant Tape subsystem backup 
 Clustered backup Server 
 Microsoft Window 2000™ 
 IBM Universal Data Base (UDB) – Relational Database Management System 

 
Minimum Client/User Workstation Specifications 

Since EZ-NETPAY has been designed to be a “Browser” based solution, an entity’s existing inventory of PCs 
are normally capable of being utilized for the necessary collection terminals.  These workstations need only be 
capable of supporting Microsoft’s Internet Explorer 5.0™ or Netscape’s Navigator 6.0™ and have connectivity to 
the Internet.   
 
Minimum Communications Specifications 

Workstation communications with the Host Server will require client-side connectivity with the Internet, which can 
either be by simple analogue connectivity or via an entity’s own broadband distributive network. 
 
Minimum Printer Requirements 

Because EZ-NETPAY will operate within an entity’s existing network of PCs, it will also be able to utilize the 
existing network of printers. 
 
Remote Requirements (When Applicable) 

Because EZ-NETPAY is “Browser” based, the only requirements for remote access will be that the PC(s) 
workstations to be utilized should be minimally configured to reflect the specifications identified above. 
 
Hardware and Software Service Maintenance Requirements 

There is no hardware maintenance because there is no hardware provided. All software support is provided in the 
Service. 
All application software support, both in terms of “Help Desk” and functional upgrades would be provided within 
the realm of our services as an ASP provider to the entity. 
All service reporting is provided through the EZ-NETPAY 1:800 Help Line. 
 
 
 

EZ-NETPAY

 Solutions & Services 
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1.  LOG IN 
Sign on from any type of Internet connection 
with a PC and latest browser such as MS 
Internet Explorer or Netscape:  
Dial-up modem or High Speed connection 

a. Start Screen 
b. User Name and Password 

Encrypted site throughout 
sessions, each user is assigned a 
username and password with the 
user’s name and tasks assigned 

 
 
2. RECEIPTS 
Receipts print to the default printer and are 
easily re-called to view or re-print. 
 
 
 
 
3. REPORTS 
Reports are easy to create. Choose from 
many types. Using date criteria displays 
the report very quickly.  

 
 
  
 
 
 
 
 

 
 
 
Report functions for each of the 
cashiers and totals for end of day. 
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8.  Duplicate Receipts can be printed for 
reviewing information, filing or mailing. 
Need to review a certain receipt?  
Type in Receipt number 
and click “go” to view. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Benefits:   
 Credit Card processing increases revenue 

for departments using EZ-NETPAY  
 Includes Administrative tools to add or de-

activate locations, tasks, or employees 
 Any type of fee or payment can be added  
 Card holder can relay information over telephone for instant credit card processing 
 Customers have an alternative to delinquencies and additional method of payment 
 Promotes timely payments 
 Many credit card users receive incentives for using credit cards such as points or 

miles, bonuses and payback programs 
 Assists in establishing credit for some customers. 
 Improves relationship of customer to government 
 Allowing payment methods through credit card less fines, late fees and penalties 

associated to delinquent charges saves money and time 
 An EZ-NETPAY   Public Access Website allows payments 24/7/365  
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ONLINE PAYMENT REPORT 

 Reports 
Go to https://secure.go2gov.net/reports  
 

Type in Administrator’s:  Username: ________________ 
    

Password: ________________ 
Click on        case sensitive 
 

    

Select the Report Type  

View Pending or Settled transactions 
View Details by clicking on  
or Transaction Batch #  

Select Date Range Month, Date, Year 
Click   to view report 
Note: current date displays to expedite quickly 
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Drill down for additional details regarding 
ACH settlements or Select  to view 
a new report and date range 
Click  when reports are complete 
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EXHIBIT C 

Information Security Program 

OVERVIEW 
 Below are standards for developing, deploying and maintaining reasonable 

administrative, technical and physical safeguards to protect the security, confidentiality, 

and integrity of customer information.  These standards are subject to Title 16, Code of 

Federal Regulations, Part 314, including amendments thereto, and applicable provisions 

of Title 16, Code of Federal Regulations, Section 313.3, including amendments thereto.  

As used in this document, "Customer" refers to a card member. 

PROGRAM 
Contractor shall develop, deploy and maintain a comprehensive information 

security program that is written in one or more readily accessible parts and contains 

administrative, technical, and physical safeguards that are appropriate to the size and 

complexity of Contractor's business, the nature and scope of Contractor's activities, 

including services provided hereunder, and the sensitivity of customer information 

collected, assembled, and/or maintained by Contractor in the course of providing services 

hereunder. 

OBJECTIVES 
(a) Ensure the security and confidentiality of customer information; 

(b) Protect against any anticipated threats or hazards to the security or integrity of 

such information; and 

(c) Protect against unauthorized access to or use of such information that could result 

in substantial harm or inconvenience to any customer. 

STANDARDS 
 In order to develop, implement and maintain its information security program, 

Contractor shall: 

 

(a) designate an employee or employees to coordinate Contractor's information 

security program; 

(b) identify reasonably foreseeable internal and external risks to the security, 

confidentiality, and integrity of customer information that could result in the 

unauthorized disclosure, misuse, alteration, destruction, or other compromise of such 

information, and assess the sufficiency of any safeguards in place to control these risks.  

At a minimum, such a risk assessment should include consideration of risk in each 

relevant area of Contractor's operations, including:  

(1) employee training and management;  
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(2) information systems, including network and software design, as well as 

information processing, storage, transmission and disposal; and  

(3) detecting, preventing and responding to attacks, intrusions, or other systems 

failures. 

(c) design and implement information safeguards to control the risks identified 

through risk assessment, and regularly test or otherwise monitor the effectiveness of the 

safeguards' key controls, systems, and procedures. 

(d) oversee service providers by:  

(1) taking reasonable steps to select and retain service providers that are capable 

of maintaining appropriate safeguards for the customer information collected, assembled, 

and/or maintained by Contractor in the course of performing services hereunder; and  

(2) requiring service providers by contract to implement and maintain such 

safeguards. 

(e) evaluate and adjust the information security program in light of the results of the 

testing and monitoring required by paragraph (c) herein, any material changes to 

Contractor's operations or business arrangements, or any other circumstances that 

Contractor knows or has reason to know may have a material impact on Contractor's 

information security program. 
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EXHIBIT D 

Ethics Affidavit 

 

STATE OF TEXAS} 

COUNTY OF TRAVIS} 

 

Date:          

Name of Affiant:         

Title of Affiant:          

Business Name of Contractor:      

County of Contractor:        

 

Affiant on oath swears that the following statements are true: 

 

1. Affiant is authorized by Contractor to make this affidavit for Contractor.   

 

2.  Affiant is fully aware of the facts stated in this affidavit.  

 

3. Affiant can read the English language.  

 

4. Contractor has received the list of key contracting persons associated with this solicitation which 

is attached to this affidavit as Attachment 1.  

 

5.  Affiant has personally read Attachment 1 to this Affidavit.  

 

6. Affiant has no knowledge of any key contracting person on Attachment 1 with whom Contractor 

is doing business or has done business during the 365 day period immediately before the date of this 

affidavit.  

 

 

              

Signature of Affiant 

 

              

Address 

 

SUBSCRIBED AND SWORN TO before me by     on  , 20__.  

 

 

        

Notary Public, State of ______________________ 

       

              

Typed or printed name of notary 

My commission expires:     
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ATTACHMENT 1 

LIST OF KEY CONTRACTING PERSONS 

August 28, 2014 
 

CURRENT 
      Name of Individual  Name of Business 

Position Held     Holding Office/Position   Individual is Associated       

 

  County Judge ............................................................. Samuel T. Biscoe 

  County Judge (Spouse) .............................................. Donalyn Thompson-Biscoe  

  Executive Assistant  .................................................. Cheryl Brown 

  Executive Assistant ................................................... Melissa Velasquez 

  Executive Assistant ................................................... Josie Z. Zavala 

  Executive Assistant ................................................... David Salazar 

  Commissioner, Precinct 1 .......................................... Ron Davis 

  Commissioner, Precinct 1 (Spouse) ........................... Annie Davis   Seton Hospital 

  Executive Assistant ................................................... Deone Wilhite 

  Executive Assistant ................................................... Felicitas Chavez 

  Executive Assistant ................................................... Sue Spears 

  Commissioner, Precinct 2  ......................................... Bruce Todd 

  Commissioner, Precinct 2 (Spouse) ........................... Elizabeth Christian  Consultant 

  Executive Assistant  ................................................... Sara Krause* 

  Executive Assistant  .................................................. Joe Hon 

  Executive Assistant  .................................................. Peter Einhorn 

  Commissioner, Precinct 3 .......................................... Gerald Daugherty* 

  Commissioner, Precinct 3 (Spouse) ........................... Charyln Daugherty  Consultant 

  Executive Assistant ................................................... Bob Moore* 

  Executive Assistant ................................................... Martin Zamzow* 

  Executive Assistant ................................................... Madison A. Gessner* 

  Commissioner, Precinct 4 .......................................... Margaret Gomez 

  Executive Assistant ................................................... Edith Moreida 

  Executive Assistant ................................................... Norma Guerra 

  County Treasurer ....................................................... Dolores Ortega-Carter  

  County Auditor  ......................................................... Nicki Riley 

  County Executive, Administrative............................. Vacant 

  Interim County Executive, Planning & Budget ......... Leroy Nellis* 

  County Executive, Emergency Services .................... Danny Hobby 

  County Executive, Health/Human Services ............... Sherri E. Fleming 

  County Executive, TNR  ........................................... Steven M. Manilla, P.E. 

  County Executive, Justice & Public Safety ............... Roger Jefferies 

  Director, Facilities Management ............................... Roger El Khoury, M.S., P.E. 

  Chief Information Officer .......................................... Tanya Acevedo 

  Director, Records Mgment & Communications ........ Steven Broberg 

  Travis County Attorney  ............................................ David Escamilla 

  First Assistant County Attorney  ............................... Steve Capelle 

  Executive Assistant, County Attorney ....................... James Collins 

  Director, Land Use Division ...................................... Tom Nuckols 

  Attorney, Land Use Division ..................................... Julie Joe 

  Attorney, Land Use Division ..................................... Christopher Gilmore  

  Director, Transactions Division  ................................ John Hille 

  Attorney, Transactions Division ................................ Daniel Bradford 

  Attorney, Transactions Division ................................ Elizabeth Winn 

  Attorney, Transactions Division ................................ Mary Etta Gerhardt  

  Attorney, Transactions Division ................................ Barbara Wilson 

  Attorney, Transactions Division ................................ Jennifer Kraber* 
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  Attorney, Transactions Division ................................ Tenley Aldredge 

  Director, Health Services Division ............................ Beth Devery 

  Attorney, Health Services Division ........................... Prema Gregerson 

  Purchasing Agent  ...................................................... Cyd Grimes, C.P.M., CPPO 

  Assistant Purchasing Agent ....................................... Elaine Casas, J.D.* 

  Assistant Purchasing Agent  ...................................... Marvin Brice, CPPB 

  Assistant Purchasing Agent ....................................... Bonnie Floyd, CPPO, CPPB 

  Purchasing Agent Assistant IV .................................. CW Bruner, CTP, CPPB 

  Purchasing Agent Assistant IV .................................. Lee Perry  

  Purchasing Agent Assistant IV .................................. Jason Walker 

  Purchasing Agent Assistant IV .................................. Richard Villareal 

  Purchasing Agent Assistant IV .................................. Patrick Strittmatter, CPPB 

  Purchasing Agent Assistant IV .................................. Lori Clyde, CPPO, CPPB, CTPE 

  Purchasing Agent Assistant IV .................................. Scott Wilson, CPPB 

 Purchasing Agent Assistant IV .................................. Jorge Talavera, CPPO, CPPB 

  Purchasing Agent Assistant IV .................................. Loren Breland, CPPB 

  Purchasing Agent Assistant IV .................................. John E. Pena, CTPM, CPPB 

  Purchasing Agent Assistant IV .................................. Angel Gomez 

  Purchasing Agent Assistant IV .................................. Jesse Herrera, CPPB, CTPM, CTCM, CTP 

  Purchasing Agent Assistant III .................................. Vacant 

  Purchasing Agent Assistant III .................................. David Walch 

  Purchasing Agent Assistant III .................................. Michael Long, CPPB 

  Purchasing Agent Assistant III .................................. Sydney Ceder 

  Purchasing Agent Assistant III .................................. Ruena Victorino 

  Purchasing Agent Assistant III .................................. Rachel Fishback 

  Purchasing Agent Assistant II ................................... L. Wade Laursen 

  Purchasing Agent Assistant II ................................... Sam Francis 

  HUB Coordinator ...................................................... Sylvia Lopez 

  HUB Specialist .......................................................... Betty Chapa 

  HUB Specialist .......................................................... Jerome Guerrero 

  Purchasing Business Analyst ..................................... Scott Worthington 

  Purchasing Business Analyst ..................................... Rosalinda Garcia 

 

 

FORMER EMPLOYEES 
 

   Name of Individual 

Position Held    Holding Office/Position   Date of Expiration  

Purchasing Agent Assistant III  ......  ..............  ............. Shannon Pleasant  ..............  .............  ............. 08/22/15 

Purchasing Business Analyst ..........  ..............  ............. Jennifer Francis ..  ..............  .............  ............. 11/29/14 

Executive Assistant ..........  .............  ..............  ............. Barbara Smith ....  ..............  .............  ............. 01/15/15 

Attorney, Transactions Division .....  ..............  ............. Jim Connolly ......  ..............  .............  ............. 02/28/15  

County Executive, Planning & Budget ..........  ............. Leslie Browder ...  ..............  .............  ............. 03/31/15 

 

 

 

 

  

 

 *  - Identifies employees who have been in that position less than a year. 
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 Contractor acknowledges that Contractor is doing business or has done business 

during the 365 day period immediately prior to the date of this Agreement with the following 

key contracting persons and warrants that these are the only such key contracting persons: 

 

 

         

 

         

 

         

                                                 

         

 

         

 

         

 

 

If no one is listed above, Contractor warrants that Contractor is not doing business and 

has not done business during the 365 day period immediately prior to the date on which this 

proposal is due with any key contracting person. 
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AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 

 
 
Meeting Date:  December 16, 2014 
Prepared By/Phone Number:  Kent Hubbard/854-6458 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 
 
Agenda Language:  PURSUANT TO TEXAS LOCAL GOVERNMENT 
CODE, SECTION 263.152(A)(1), DECLARE CERTAIN ITEMS SURPLUS 
PROPERTY AND SELL AT PUBLIC AUCTION. 
 
 Purchasing Recommendation and Comments:  Purchasing concurs 

and recommends approval of requested action. This procurement action 
meets the compliance requirements as outlined by the statutes. 

 
There are three capital items included in this auction list; two alignment 
machines and a brake lathe.  All three items are fully depreciated. The 
balance of the auction items are low value assets or are items not in the 
inventory.    
  
Auction lot list is attached.   
 

 
 
 
 
 
 
 
 
 
 
 
  

Travis County Commissioners Court Agenda Request 

Item 24Ceated on 12-11-14 at 3:30 pm



Bates Auction 

CC 12/16/2014

LOT #
Inventory number 

(TAG)

Asset Number 

(SAP)
Asset description Serial Number

LOT #1 120713 1038992 DELL GX260 CPU 8JXK091
LOT #1 120716 1038994 ELECTRONIC SENSOR HEAD  JOHN BEAN
LOT #1 120717 1038995 ELECTRONIS SENSOR HEAD  JOHN BEAN
LOT #1 120718 1038996 ELECTRONIC SENSOR HEAD  JOHN BEAN
LOT #1 120719 1038997 ELECTRONIC SENSOR HEAD  JOHN BEAN
LOT #1 120720 1001060 VEHICLE ALIGNMENT MACHINE  VISUALINER V22HW009
LOT #1 137517 1023895 PRINTER  HP 6988 DESKJET MY8C32K1F7
LOT #2 109012 1000891 ALIGNMENT MACHINE  JOHN BEAN V22DV029
LOT #2 120736 1039002 ALIGNMENT MACHINE CONTROL BOX
LOT #2 109015 1007509 HP 920C PRINTER MY1C568281
LOT #2 120735 1039001 ALIGNMENT MACHINE HEAD
LOT #2 120733 1038999 ALIGNMENT MACHINE HEAD
LOT #2 120734 1039000 ALIGNMENT MACHINE HEAD
LOT #2 120732 1038998 ALIGNMENT MACHINE HEAD
LOT #3 89375 1000286 4100 DRUM/DISC LATHE BENCH  #4100 15550
LOT #4 55085 1003734 FRIGERATOR/FREEZER COMB NONE
LOT #5 N/A N/A HOBART COMMERCIAL DISHWASHER (PARTS) N/A
LOT #6 105158 1007792 A/C REFRIGERANT RECOVERY/RECYCLER; SNAP-ON 0225A0159
LOT #6 105159 1007793 A/C REFRIGERANT RECOVERY/RECYCLER; SNAP-ON 0225A0152
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Meeting Date: December 16th, 2014 
Prepared By/Phone Number: Rachel Fishback, 512.854.9853 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Approve Contract Award for Erosion Control Services, IFB No. 1404-
005-RF, to the following low bidders: 

(1)  Austin Outdoorsman, LLC – Groups A & B 

(2)  ADK Environmental, Inc. – Group C 
 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

This contract requires for the vendors to provide erosion control 
services, pond maintenance services and vault maintenance services to 
Travis County departments.   

On November 10th, 2014, IFB No. 1404-005-RF was issued through Bid 
Sync. Four (4) bids were received on December 1st, 2014.  Group C (bid 
cost per job) and Group D (bid cost per line item) were solicited as 
alternate bids for the same work, maintenance of storm water vaults at 
four sites across Travis County. The total bid amount for Group D is less 
than Group C, but this amount bid is based on estimated quantities 
provided in the solicitation and is subject to increase depending on 
contractor efficiency. TNR recommends award to Group C (bid cost per 
job) and not Group D (bid cost per line item) because the pricing 
proposed is almost half the amount spend in the previous year for the 
same work and Group C will allow for fixed-cost per job which will save 
the County time and costs associated with approving contractor 
estimates, administration, inspection and on-site monitoring.  

The Purchasing Office concurs with Travis County Transportation and 
Natural Resources Department recommendation to award a contract to 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

low bidder, Austin Outdoorsman, LLC, for Groups A & B and award to 
low bidder, ADK Environmental, Inc., for Groups C. 

 

 Contract-Related Information: 

Award Amount: estimated requirement   
Contract Type: Annual, Unilateral   
Contract Period: December 16th, 2014 through December 15th, 2015  
  

 Solicitation-Related Information: 

Solicitation Viewed:    75  Responses Received:      4  
HUB Information:     N/A  % HUB Subcontractor:     N/A  

 
 Funding Information: 

  SAP Shopping Cart #: 
  Funding Account(s):  
  Comments: Requisitions are processed at time of requirement 
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ADK Environmental Inc BMP Specialist LLC BPI Austin Outdoorsman
Group A ‐ Erosion Control $220,827.50 $255,210.00 $238,955.00 $160,723.60

Group B ‐ Pond Maintenance $48,740.00 $211,660.00 $81,995.00 $61,434.60

total for Group A & B * $269,567.50 $466,870.00 $320,950.00 $222,158.20

Group C ‐ Vault Services per Job** $19,470.00 $0.00 $62,000.00 $29,665.84

Group D ‐ Vault Services per Hour $17,110.00 $0.00 $140,850.00 $24,872.09

* Groups A and B will be awarded together per solicitation Special Provisions

Bid #1404-005-RF
EROSION CONTROL SERVICES

**Only Group C or Group D will be awarded per solicitation Special Provisions. TNR recommends award of Group 

C, Vault Maintenance Services with pricing per job, to save the County time and costs associated with contractor 

estimate submission and department review, purchase order administration, and on‐site monitoring of contractor 

performance. 
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TRANSPORTATION AND NATURAL RESOURCES 
STEVEN M. MANILLA, P.E., COUNTY EXECUTIVE 

700 Lavaca St 5th  Floor 
Travis County Administration Building 
P. 0. Box 1748 
Austin, Texas 78767 
(512) 854-9383 
FAX (512) 854-4697 

December 3, 2014 

MEMORANDUM 

TO: 	Cy. Grimes, County_Purchasing Agent 
6 vc-rt..-- 

FROM: 	Steven M. Manilla,,'County Executive 

SUBJECT: Award of Bid, 1404-005-RF — Erosion Control Services 

TNR has reviewed the above referenced bids and recommends award to the lowest bidders, Groups A and B 
to Austin Outdoorsman and Group C to ADK Environmental Inc. 

Groups C (bid cost per job) and D (bid cost per line items) were alternate bids for the same work, 
maintenance of storm water vaults at four sites, so only one or the other was to be awarded. Group C is 
recommended for award because the Group C total cost for all four vault sites is significantly less (almost 
half as much) than what we paid to maintain these four sites by line item cost in the last contract. The Group 
D total bid amount was less, but is for estimated hours and quantities only. Group C has fixed costs per job 
which cannot increase if more hours are taken to complete the work. In our experience the per-job pricing 
method will be less costly, including less staff time because of simpler administration and inspection. 

The product category for this contract is 70131503. The budgeted cost centers are 1490150001 and 
1490200145. 

If you need additional information, please contact April Rodriguez at 854-7676. 

AR:SMM:ar 
Contract File 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
Meeting Date: December 16, 2014, 9:00 AM, Voting Session 
Prepared By/Phone Number: J. Lee Perry/49724; Marvin Brice, CPPB, 
Assistant Purchasing Agent 
Elected/Appointed Official/Dept. Head: Cyd Grimes, C.P.M., CPPO 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve Modification No. 1 to Contract No. 
4400000183, CP&Y, Inc., for Northeast Metro Park South Entrance Design. 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

 The Northeast Metro Park Entrance Design Project is design services 
for the entrance into the park.  It includes design services for the road, 
bridge and additional parking areas.. 

 Change Order number one (1) is necessary for additional construction 
support services, alternative designs and additional environmental 
impact controls.  

 This change order is in the amount of $70,794.59, and increases the 
contract amount from $236,708.40 to $307,502.99. The total amount 
increased of the change order is over the threshold amount for 
increases and therefore requires court approval. 

 Contract Expenditures: Within the last 12 months $236,185.78 has 
been spent against this contract/requirement. 

 

 Contract-Related Information: 

Award Amount: $236,708.40    
Contract Type: Professional Services   
Contract Period: Through Completion  

 Contract Modification Information: 

Modification Amount: $70,794.59     
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Modification Type: Construction    
Modification Period: Through Completion  

 Solicitation-Related Information: N/A 

Solicitations Sent:  Responses Received:  
HUB Information:  % HUB Subcontractor:  

 Special Contract Considerations: N/A 

  Award has been protested; interested parties have been notified. 
  Award is not to the lowest bidder; interested parties have been 

notified. 
  Comments:   

 
 Funding Information: 

  Funds Reservation in SAP: 300001333 
  Funding Center(s): 14902200000 
  Comments: 
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700 Lavaca Street5th Floor
Travis County Administration Building
PC Box 1748
Austin, Texas 78767
Phone: (512) 854-9383
Fax: (512) 854-4697

Request
Please accept this memo as a request to modify the PSA with CP&Y for design and construction
support related services for the Northeast Metro South Entrance Road & Facilities Improvement
Project (NE Metro Road). This contract modification will increase the contract amount by
$70,794.59 from $236,708.40 to $307,502.99. A copy of the Proposed Scope of Services and
Additional Fee is attached. Please contact Chiddi N’Jie at (512) 854-7585 if you need additional
information.

Summary and Staff Recommendations
The NE Metro Park is a 200-acre urban park in the north eastern sector of the county in Precinct
Two with recreational opportunities that include the following amenities: soccer fields, tennis
and basketball courts, BMX track site, skating site, shelters, restrooms, concession building,
band structure, sidewalks, hike and bike trails, equestrian arena and trail, landscaping,
playgrounds, parking lots and lighting, roads, electrical building site, and other supporting
infrastructure elements.

This modification is for the construction support services and additional design work needed to
generate multiple new alternative designs of proposed improvements for the road, bridge,
parking lot additions, and additional environmental impact controls. A copy of the detail is
provided in the attached Scope of Services Proposal along with the Fee Proposal.

TRANSPORTATION AND NATURAL RESOURCES

STEVEN M. MANILLA, P.E., COUNTY EXECUTIVE

4

October 10, 2014

TO:

FROM:

THROUGH:

SUBJECT:

MEMORANDUM

Marvin Brice, CPPB, Assistant Purchasing Agent

Morgan Cotten, P.E., Public Works Director

P.E., County Executive

Northeast Metro Park

South Entrance Road and Improvement Project
Modification #1, Professional Services Agreement (PSA)

CD
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Staff recommends approval of this request.

Budgetary and Fiscal Impact
The Northeast Metro Park is a 2011 Travis County Bond funded project. This contract
modification will increase the contract amount by $70,794.59 from $236,708.40 to $307,502.99.
The funds are reserved in the following financial document.

Funds Reservation Number 300001333
Fund 4082
Fund Center 1490220000
G/L Account 522030
IO/WBS PKCN. 149.00000 1
Amount $70,794.59

Required Authorizations
TNR Financial: Cynthia McDonald
Purchasing: Cyd Grimes
County Auditor: Sabrina Bullard

Attachments:
1. Project Location Map
2. Northeast Metro Master Plan
3. Additional Scope of Services and Fee Proposal

CC: Cyd Grimes, C.P.M., Purchasing Agent
Lee Perry, Construction Procurement Specialist
Cynthia McDonald, Financial
Donna Williams-Jones, Financial
Isabelle Lopez, Financial
Tawana Gardner, Financial
Charles Bergh, TNR Parks
Robert Armistead, TNR Parks
Tim Speyrer, TNR Parks
Steve Sun, P.E., CIP
ChiddiN’Jie,P.E.,CIP
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MODIFICATION OF CONTRACT NUMBER: 4400000183, NEMP SOUTH ENTRANCE DESIGN

PAGE 1 OF PAGES
ISSUED BY: PURCHASING OFFICE PURCHASING AGENT ASST: J. LEE PERRY DATE PREPARED:

700 LkVACA ST., SUITE 800 TEL NO: (512) 854-9700 November 5, 2014AUSTIN, TX 78701 FAX NO: (512) 854-9185

• “P 9’, MODIFICATION NO.: EXECUTED DATE OF ORIGINALISSUED TO. v i,iflC.
1 CONTRACT:10415 Morado Circle,

November 15, 2011Building I, Suite 200
Austin, TX 78759

ORIGINAL CONTRACT TERM DATES: 11/15/11 - project completion CURRENT CONTRACT TERM DATES: 11/15/11 - project completion

FOR TRAVIS COUNTY INTERNAL USE ONLY:

Original Contract Amount: $236,708.40 Current Modified Amount S307.502.99.

DESCRIPTION OF CHANGES: The above referenced contract is modified to reflect the changes as set forth below:

A. The additional servuces for Work Products 2, 3, 4 and 5 Services, are outlined in the attached scope of work (Attachment 1),
attached hereto and made a part hereof, are hereby added to the contract. As a result of the additional services, Work Product 2,
3,4 and 5 are adjusted as follows:

1. Reference EXHIBIT 1:
a. Paragraph 1.1: The Basic Services sum is changed from $236,114.00 to $306,908.59, an increase of $70,794.59.
b. Paragraph 1.1.1: Work Product 2 (60% Plans) is changed from $83,681.00 to $115,400.59, an increase of $31,719.59.
c. Paragraph 1.1.1: Work Product 3 (90% Plans) is changed from $51,271.00 to $71,433.00, an increase of $20,162.00.
d. Paragraph 1.1.1: Work Product 4 (100% Plans) is changed from $5,854.00 to $7,288.00, an increase of $1,434.00.
e. Paragraph 1.1.1: Work ProductS (Bid and Construction) is added to the contract in the amount of $14,119.00.
£ Paragraph 1.1.1: Project Management is changed from $4,629.00.00 to $7,989.00, an increase of $3,360.00.

2. Reference EXHIBIT 1, SECTION 5 - TOTAL AGREEMENT SUM. The Total Agreement Sum is changed from an NTE
amount of $236,708.40 ($236,114.00 Basic Services, and NTE amount of $594.40 Reimbursable Expenses) to an NTE amount of
$307,502.99 ($306,908.59 Basic Services, and NTE amount of $594.40 Reimbursable Expenses) an increase of $70,794.59.

GAL Inc. DBA

BY:

Roohms
DATE:

‘ITFLE: Chief Operating Officer 11/6/2014
iTS DULY AUTHORIZED AGENT

TRAVISC1UNTY, TEXAS DATE:

BY:
CYD 1 GRIMES, C.P.M., CPPO, TRAVIS COUNTY PURCHASING AGENT

TRAVIS COUNTY, TEXAS DATE:

BY:______________________________________________
SAMUEL T. BISCOE, TRAVIS COUNTY JUDGE

‘-.. ,. Is)

DRAFT

Ceated on 12-11-14 at 3:30 pm



Contract No. 4400000183
Modification No. I

Attachment 1
Page2of6

SCOPE OF WORK

PSA Modification No. 1 for Additional Services
Northeast Metro Park South Entrance Road

Wells Branch Parkway to Northeast Metro Park
Travis County, Texas, Precinct 2

SERVICES TO BE PERFORMED BY THE CONSULTANT

Wells Branch Parkway will be extended as part of a separate project to the south of Northeast Metro Park. Travis County desires a connecting
road from Wells Branch Parkway directly into NE Metro Park, wiuich hereby will be called the “South Entrance Road”. This connecting road
to the park project is being developed in conjunction with the Northeast Metro Phase III project through the County’s Capital liuprovements
Projects and is located in Travis County Precinct 2.

The scope of this South Entrance Road project is for complete PS&E for the constnzction of a 2-lane urban roadway from Wells Branch
Parkway at the south end to the northeast corner of the park (north of the soccer fields). The alignment will follow the existing Killingsworth
Lane corridor before turning east into the park. The anticipated engineering services will be for the design of the 2-lane collector. The South
Entrance Road will intersect the existing park crossroad and parking area south of the soccer fields and near the tennis court. That cross road
continues on to the skate park and amenity center to the south. The South Entrance Road will include a crossing of Gilleland Creek and a
roundabout at the intersection with the park cross road described above.

Grading along the existing 50’ right-of-way on Killingsworth Lane will remain with the existing right-of-way limits to the west but will extend
into the Northeast Metro Park parcel to the east a distance of up to 15 feet to accommodate the widened 2-lane park road. Additional slope,
drainage, and temporary construction easements and easements for detention and water quality ponds will need to be identified for acquisition
by the County. Design speed will be 30 mph using low speed urban criteria. Drainage will be accommodated with open curb slots except
where inlets are required for specific topography.

Under the original work authorization for this contract, the configuration for the South Entrance Road generally followed the City of Austin’s
Figure l-34B in their Transportation Manual. The typical section consisted of two 11-foot lanes, 5-foot bicycle lanes and 2-foot curb and
gutter on each side, and a 6-foot sidewalk on the east (park) side. It was also assumed under the original work authorization that the bridge
crossing of Gilleland Creek would consist of a structure whose parameters could be accommodated with TxDOT standard design details. The
PS&E design was produced to an approximate 50% stage with this original roadway configuration.

The Additional Services of this PSA modification consist of the following:

• Reconfiguration of the South Entrance Road to consist of two 11-foot travel lanes, 2-foot curb and gutter on each side, and a 10-foot
sidewalk on the east side, separated from the road. The associated typical sections, plan and profile, drainage, erosion control and
cross section sheets will be revised to reflect the new roadway configuration.

• Design of three parking areas adjacent to or near the South Entrance Road alignment. The configuration of each of these parking
areas will be coordinated with the TNR project manager and the Parks Department.

• Tree protection plans that designate the type and location of tree protection fences for those trees that are to remain following
construction of the South Entrance Road.

• Design and preparation of custom detail sheets for the Gilleland Creek bridge abutments, interior bents, spans. and other
miscellaneous details not covered by TxDOT standard drawings. The length, width and curvature properties of the proposed
structure over Gilleland Creek have made it impractical and uneconomical to strictly use TxDOT standard details or to make use of a
prefabricated structure.

• Bid and construction phase services.DRAFT
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Contract No. 4400000183
Modification No. 1

Attachment I
Page 3 of6

1 GENERAL SCOPE OF SERVICES

Provide professional services to produce fmal PS&E Documents for the 2-lane urban South Entrance Road from Wells Branch Parkway to
Northeast Metro Park. The PS&E sheets produced for the South Entrance Road will be included with the master plan set developed for the
Wells Branch Parkway Extension project.

Construction of the South Entrance Road within the park boundaries is expected to be concurrent with the construction of the Wells Branch
Parkway Extension project. The section of the South Entrance Road along the existing Killingsworth Lane corridor shall use phased
construction to maintain traffic flow; this construction shall not occur until the Wells Branch Parkway Extension is open to traffic.

Design services related to the design and plan production for this project will be performed in accordance with the latest available TxDOT
manuals from the design collection located on the TxDOT website. The roadway will be designed based on (4R) design criteria. The
development of the project will be consistent with TxDOT design procedures and practices. This project will be developed utilizing
Microstation V8 and Geopak 2004.

2 SPECIFIC PROJECT INFORMATION, LOCATION AND LIMITS

This project consists of the construction of the South Entrance Road from Wells Branch Parkway to the Northeast Metro Park for a length of
approximately 1.5 miles. Typical roadway cross section for the park road includes one 11’ wide travel lanes for each direction, 2’ wide
concrete curb and gutter along outside edge of the bicycle lane, and 10’ wide sidewalk to the east side of the road but not adjacent. Design
speed is 30 mph, low speed urban criteria. Pavement structure shall be designed for a 20-year design life based on geotechnical analysis and
pavement engineering. No proposed right-of-way, drainage, detention pond, water quality pond or temporary access/construction easements
are expected to be needed for this project.

The CONSULTANT will be expected to provide five specific work products and/or support service, with each requiring a separate “Notice to
Proceed” under the same contract. After the first work product and each additional work product thereafter, if authorized, the County may or
may not exercise the option to supplement the contract to produce additional work products. Authorization to proceed to the next work
product or phase must be in writing in the form of a “Notice to Proceed”.

The required work products include Work Product 1, 30% complete design documents; Work Product 2, 60% complete design documents;
Work Product 3, 90% complete design documents; Work Product 4, the 100% bid-ready set of construction documents; and Work Product 5,
bid and construction phase services. Each Work Product shall be submitted for review and written “Notice to Proceed” must be issued by the
County Purchasing Agent before proceeding to the next Work Product.

The review process shall consist of submitting an electronic set (PDF format) of the plans (1 1”x17”) specifications and estimates of probable
construction costs to TNR when the design is 30%, 60%, 90% and 100% completed. Each submittal shall include a cover letter from the
consultant stating who from their design team performed a Quality Assurance/Quality Control Check. Allow three weeks for TNR to review
and provide written comments and/or approval for each submittal. Submit two final check sets and allow three weeks for TNR to review and
provide written comments and/or approval.

2.1 WORK PRODUCT 1-30% PLAN SUBMITTAL

No additional services to be provided.DRAFT
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Contract No. 4400000183
Modification No. 1

Attachment I
Page4of6

2.2 WORK PRODUCT 2-60% PLAN SUBMITfAL

The 60% drawings will address all major design issues and set direction for completion of the construction documents. A public meeting maybe required. Regional detention will be provided by others; therefore, no detention facilities or detention-related calculations will be providedby the engineer under this scope.

2.2.1 60% DESIGN PLANS

A. ENVIRONMENTAL STUDIES (Provided by Cox I McLain)

a. Identify and evaluate the social, economic, and environmental consequences of the planned improvements. Scope ofservices is based on the assumption that no NEPA triggers will be encountered (federal funding or permitting) and that allinvestigations will be conducted based on existing literature and mapped data, aerial photography and field reconnaissance.The limits of this environmental investigation for the Northeast Metro Park Road will include only the section of existingKillingsworth Lane that will be rebuilt between Wells Branch Parkway and the boundary ofNortheast Metro Park. Allimprovements within the boundary ofNortheast Metro Park are covered by a previously prepared Environmental Assessmentperformed by others.

b. Cultural Resources — Project archeologists will conduct background research at the Texas Archeological ResearchLaboratory (TARL) and summarize findings and recommendations.

c. Update the Ecological Resources Technical Memorandum that was previously prepared for the Wells Branch ParkwayExtension project with the above additional information. Agency coordination involved with this updated memorandum will belimited to a TPWD NDD search.

d. The following services are not included in this scope of work and can be provided as additional services if authorized byTravis County. Scope of Work and Compensation for Additional Services will be agreed to prior to their performance:

• Research, field investigations, or identification of permits for wetlands and other Waters of the U.S.
• Preparation of a PCN, Individual Permit, or a mitigation plan.
• Characterization of project area ecological resources including descriptions of vegetation, wildlife habitat resources, or treesurveys.
• Archeological field surveys, testing or data recovery.
• Traffic noise analysis or air quality analysis.
• Geologic assessment (project is not located over the Edwards Aquifer Recharge Zone).
• Hazardous materials database search or visual inspection within the proposed right-of-way.
• Public Involvement.
• Preparation of a County Environmental Assessment.

B. ROADWAY PLANS

a. Revise proposed typical section sheets to reflect new roadway configuration.

b. Revise plan and profile sheets to reflect new roadway configuration.

c. Revise design cross sections to reflect new roadway configuration.

C. DRAINAGE PLANS

a. Revise drainage area maps, run-off calculations and inlet locations to reflect new roadway configuration.

D. PARKING AREAS

DRAFT
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Contract No. 4400000183
Modification No. 1

Attachment 1
Page 5 of 6

a. Provide plan details for “double row” parking between the Park Road and the soccer fields to the north, designated as
Parking Area 1. This parking area shall be separated from the road with a connecting driveway at each end. Include details for
the arrangement of the parking stalls and required drainage elements.

b. Provide plan details for “single row” perpendicular parking directly off the Park Road travel lanes on the south side of the
road and east of the roundabout, designated as Parking Area 2. These parking spaces will be adjacent to and outside of the
vehicle travel lane with the curb and sidewalk flaring out to form the edge of the parking area. Include details for the
arrangement of the parking stalls and required drainage elements.

c. Provide plan details for a new parking lot in the northeast corner ofNortheast Metro Park, immediately to the south of the
existing parking lot in that vicinity. Designate this new parking lot as Parking Area 3. Include details for the arrangement of
the parking stalls and required drainage elements. Also designate an area immediately to the east of the existing parking lot as
a future parking area (Parking Area 4) with an outline. Details will not be included for this future parking area.

E. TREE PROTECTION PLANS

a. Produce layout sheets depicting the existing trees that will be removed and the trees that will remain. For trees to remain,
include the type and location of tree protection fences based on City of Austin standard details. A list of all trees surveyed for
the project will be included on these sheets.

F. BRIDGE DESIGN AND DETAILS

a. Update preliminary bridge layout sheets based on the new roadway configuration to reflect pertinent design characteristics
including overall bridge length and width, beam type, abutment/bent arrangement, span arrangement, vertical profile, and
hydraulic information.

b. Prepare custom slab detail sheets including plan view and section view.

c. Design and prepare custom detail sheets for spans

2.3 WORK PRODUCT 3-90% PLAN SUBMITTAL

The 90% complete drawings will be virtually “ready to bid” with minor revisions, no outstanding design issues, all work coordinated and
illustrated on the drawing.

2.3.1 90% DESIGN PLANS

A. PARKING AREAS

a. Finalize details for the three parking areas to be added to the project.

B. TREE PROTECTION PLANS

a. Finalize the tree protection layout sheets.

C. BRIDGE DESIGN AND DETAILS

a. Design and prepare custom detail sheets for abutments, bents, and miscellaneous details. Prepare IGND sheet depicting
concrete I-girder information. Generate foundation loads for custom bridge and complete foundation design. Generation of
shop drawings, form work drawings and false work drawings are not included in this scope of work.DRAFT
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Contract No. 4400000183
Modification No. I

Attachment 1
Page 6 of6

2.4 WORK PRODUCT 4-100% PLAN SUBMITTAL

2.4.1 100% DESIGN PLANS

A. PLAN SHEETS

a. Address all remaining comments.
b. Issue final set of plan sheets in electronic format for plotting at the County print shop.

2.5 WORK PRODUCT 5- BID PHASE AND CONSTRUCTION SUPPORT SERVICES

2.5.1 BID PHASE AND CONSTRUCTION SUPPORT SERVICES

A. Provide bidding support services including assistance with responding to bidder questions
B. Prepare bid phase addenda
C. Respond to requests for information (RFI)
D. Review shop drawings
E. Assist in the preparation of change ordera
F. Review and recommend response to all claims
G. Roadway engineer attend up to two (2) field visits at the request of the County and issue a field report
H. Attend up to two (2) progress meetings at the request of the County

2.6 MANAGEMENT TASKS

2.6.1 PROJECT MANAGEMENT

A. Create and submit monthly invoices suitable for payment by the County.
B. Prepare monthly progress reports for submission with the monthly invoices to provide a written account of the progress

made to date on the project.

3 DELIVERABLES

3.1 Completed specific work productlplan stage documents for review.
3.2 PS&E.
3.3 Geotechnical Report.
3.4 Engineer’s Opinion of Construction costs, Project Schedule, & CPM, updated and submitted with each submittal, including

at monthly invoicing.
3.5 Engineering and Drainage Study Report.
3.6 Design calculations.
3.7 Electronic copy of above deliverables, where applicable (all drawings and e-files must be in MicroStation format, as

appropriate. A set of construction plans with engineer’s PE seal and signature shall be provided in PDF format for bidding.
Text documents must be in Microsoft Word or Excel format as applicable. Schedules and CPMs must be in Microsoft
Project Gantt chart format with tracking).

ADDITIONAL SERVICES

The following services are not included in this scope of work and can be provided as additional services if authorized by Travis County.
Scope ofWork and Compensation for Additional Services will be agreed to prior to their performance:

• Right-of-way strip maps or parcel drawings
• Detention design or related calculations
• Water quality ponds
• FEMA Conditional Letter ofMap Revision (CLOMR)
• Landscape sheets
• Utility relocations
• Hazardous site assessments

DRAFT
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
Meeting Date: December 16, 2014 
Prepared By/Phone Number: David Walch 46663; Marvin Brice 49765 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve Interlocal Agreement No. 4400002307 
Capital Area Council of Governments, for Orthoimagery Services. 
 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

Travis County Transportation and Natural Resources (TNR) request 
entering into an Interlocal Agreement with The Capital Area Council of 
Governments (CAPCOG) to acquire a 4-Band CIR (color infrared) leaf-
on 6 inch resolution orthoimagery.  

Aerial photography is an efficient means to assess changes to features 
within the county, taking into account the large geographic extent of the 
region. The County uses aerial imagery for many purposes: evaluating 
vegetation both in relation to fire damage and drought stress, 
determining impervious surface for drainage facilities, land use 
classification, rectification of parcel boundaries, digitizing structures, 
locating streets, bridges and other identifiable features, as well as a 
background for most of the mapping (including 911addressing) and 
engineering projects in the county. Ortho-photography is particularly 
beneficial with Geographic Information System (GIS) software which 
makes viewing, analyzing and printing customized digital maps much 
easier. 

The term of the Interlocal Agreement takes effect on the date it is signed 
on behalf of CAPCOG and it ends, unless sooner terminated under 
Article 6 or 7of the agreement, when the total value of funding, as set 
out in Article 3.1, has been furnished by Travis County, or on September 
30, 2015, whichever comes first. 

 

Travis County Commissioners Court Agenda Request 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 Contract Expenditures: Within the last ___ months $0.00 has been 
spent against this contract/requirement. 

 
 

 Contract-Related Information: 

Award Amount: $36,007.19   
Contract Type: Interlocal Agreement  
Contract Period: December 16, 2014 – September 30, 2015 

 
 Funding Information: 

  SAP Shopping Cart #: 
  Funding Account(s): Product Category 81151601 Cost Ctr 

1490100001  Funds Reservation 300001532 
  Comments: 
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TRANSPORTATION AND NATURAL RESOURCES 
STEVEN M. MANILLA, RE., COUNTY EXECUTIVE 

700 Lavaca 5th Floor 
Travis County Administration Building 
P. 0. Box 1748 
Austin, Texas 78767 
(512) 854-9383 
FAX (512) 854-4697 

October 29, 2014 

MEMORANDUM 

TO: 

FROM: 

Cyd Grimes, County Purchasing Agent 

- 
Steven M Manill 	ty Executive 

SUBJECT: 	Interlocal Agreement 
Orthoimagery for Geomap 2015 Work Order 

TNR requests that Travis County enter into an interlocal agreement with The Capital Area Council of 
Governments ("CAPCOG") to acquire a 4-Band CIR (color infrared) leaf-on 6 inch resolution orthoimagery. 
Aerial photography is an efficient means to assess changes to features within the county, taking into account the 
large geographic extent of the region. The County uses aerial imagery for many purposes: evaluating vegetation 
both in relation to fire damage and drought stress, determining impervious surface for drainage facilities, land 
use classification, rectification of parcel boundaries, digitizing structures, locating streets, bridges and other 
identifiable features, as well as a background for most of the mapping (including 911 addressing) and 
engineering projects in the county. Ortho-photography is particularly beneficial with GIS software which makes 
viewing, analyzing and printing customized digital maps much easier. 

The funding for this agreement was approved in the FY15 budget process. The funds have been pre-encumbered 
on funds reservation 300001532. The product category for this service is 81151601 and the budgeted cost 
center is 1490100001. 

If you should have any questions or need further information, please contact April Rodriguez at (512) 854-
7676. 

SC:SMM:sc 
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CITAL AREA COUNCIL OF GOVERNMENTS

GEOSPATIAL DATA INTERLOCAL CONTRACT
FOR GEOMAP 2015 WORK ORDER 4784-11

Article 1. Parties and Purpose

1.1. The Capital Area Council of Governments (“CAPCOG”) is a regional
planning commission and political subdivision of the State of Texas organized and
operating under Chapter 391 of the Local Government Code.

1.2. Travis County, Texas is a local government that is seeking to obtain 4-
band CIR leaf-on 6-inch resolution orthoimagery (the “Orthoimagery Project” or the
“Project”).

1.3. CAPCOG has contracted with Fugro EarthData, Inc. (“Fugro”) to provide
these goods and services to Travis County.

1.4. This contract is entered into between CAPCOG and Travis County under
Chapter 791 of the Government Code (this “Agreement”) so that Travis County can
contribute funding toward the development of 4-band CIR leaf-on 6-inch resolution
orthoimagery being developed jointly by Travis County and CAPCOG through
CAPCOG’s contract with Fugro for the Capital Area Geospatial Base Map Project (the
“CAPCOG/Fugro Contract”) and so that Travis County can obtain the orthoimagery
goods and services described in Article 2.

Article 2. Goods and Services

2.1. CAPCOG agrees to furnish Travis County the 4-band CIR leaf-on 6-inch
resolution orthoimagery according to the delivery schedule described in Section 3.2 of
this Agreement and in accordance with the attached Exhibit A (Work Order and Map) to
this contract. The goods and services will be provided to CAPCOG by Fugro pursuant
to the CAPCOG/Fugro Contract, and CAPCOG will in turn provide the goods and
services to Travis County.

2.2. CAPCOG will submit all Travis County work orders in a timely manner to
Fug ro.

2.3. CAPCOG agrees to enforce the provisions of the CAPCOG/Fugro
Contract and to ensure that all deliverables for the Project:

(a) are provided in accordance with the CAPCOG/Fugro Contract and

GEOMAP 2015 GEOSPATIAL DATA
TRAVIS COUNTY INTERLOCAL CONTRACT Page 1 of 9

I,, A.(fI

Ceated on 12-11-14 at 3:30 pm



(b) meet or exceed the standards set forth in Attachment A of the
CAPCOG/Fugro Contract.

2.4. CAPCOG will cause each deliverable to be promptly delivered to Travis
County so that Travis County can assess the deliverable and notify CAPCOG within 15
business days after receipt of the deliverable that the deliverable is either acceptable or
deficient.

2.5. If Travis County notifies CAPCOG of a deficiency in a deliverable,
CAPCOG will acknowledge receipt of the notice within 5 business days and promptly
seek correction of the deficiency by Fugro in accordance with the terms of the
CAPCOG/Fugro Contract.

2.6. With respect to the deliverables to be provided to Travis County pursuant
to this Agreement, Travis County has:

(a) the same rights that CAPCOG has under the CAPCOG/Fugro Contract to
create and own derivative products and services based on the geospatial base
map data that Fugro collects and delivers and to patent, trademark, copyright,
license, franchise, or otherwise legally protect and exercise all ownership rights
in and to the derivative products and services as Travis County’s intellectual
property; and

(b) any other intellectual property or proprietary rights granted by Fugro to
CAPCOG under the CAPCOG/Fugro Contract.

2.7. Travis County has the right to access and use, at no cost to Travis County
and without any restrictions as to use, alteration, or distribution by Travis County, any
derivative products and services created by and owned by CAPCOG based on the
geospatial base map data provided to Travis County pursuant to this Agreement.

2.8. With respect to geospatial base map data provided to Travis County
pursuant to this Agreement and any derivative products created based on the
geospatial base map data, whether or not protected by copyright or other intellectual
property or proprietary right, CAPCOG will either:

(a) allow members of the public to inspect or receive copies of the geospatial
base map data or any derivative products either without charge or at charges that
do not exceed the rates specified in the cost regulations promulgated by the
Office of the Attorney General regarding public information requests, or

(b) refer to Travis County any members of the public who wish to inspect or
receive copies of the geospatial base map data or any derivative products.

GEOMAP 2015 GEOSPATIAL DATA
TRAVIS COUNTY INTERLOCAL CONTRACT Page 2 of 9

Ceated on 12-11-14 at 3:30 pm



Article 3. Contract Price and Payment Terms

3.1. Travis County agrees to provide funding to CAPCOG under this contract,
solely from current revenues available to Travis County with a total value of not to
exceed $35,849.14. Travis County’s total payment to CAPCOG of $35,849.14 is for
orthoimagery goods and services for 441 square miles (Q4 tiles), or approximately
$81.29 per unit tile, which amount includes a project management fee that is equal to
5% of the $33,189.66 that Fugro will charge CAPCOG for the work order attached as
Exhibit A and a $1,000.00 fee that Fugro will charge CAPCOG for setting up this work
order. CAPCOG will submit invoices to Travis County at the percentages and intervals
set forth in Section 3.2.

3.2. Travis County agrees to provide installment payments to CAPCOG based
on the Deliverable Schedule shown below:

• 30% when CAPCOG provides to the County written confirmation that
Fugro has completed all aerial photography for the Project, which
amount is equal to $10,754.74;

• 30% when CAPCOG provides to the County the survey report and
aerial triangulation (“AT”) report prepared by Fugro, which amount is
equal to $10,754.74;

• 30% when CAPCOG provides documentation to the County that Fugro
has established an online quality control/quality assurance process for
the Project, which amount is equal to $10,754.74; and

• 10% when the County has received and is satisfied with all
deliverables for the Project which amount is equal to $3,584.92.

3.3. Invoices requesting payment along with attached documentation provided
by Fugro to CAPCOG that the deliverable milestones have been met, as per Article 3.2,
shall be delivered to: Travis County Transportation and Natural Resources, P.O. Box
1748, Austin, Texas 78767-1748, Attention: David Shore, GIS Coordinator.

3.4. Travis County agrees to pay the invoice within 30 days after it receives the
invoice, as required by the Prompt Payment Act, chapter 2251 of the Government
Code.

3.5. CAPCOG agrees to provide funding and/or in-kind services to Fugro
under the CAPCOG/Fugro Contract, with a total value of not to exceed $34,189.66 in
order to provide funding for performance of this Agreement.

3.6. CAPCOG and Travis County agree that Fugro will look solely to CAPCOG
for payment under the CAPCOG/Fugro Contract and that Travis County has no
obligation to Fugro.

GEOMAP 2015 GEOSPATIAL DATA
TRAVIS COUNTY INTERLOCAL CONTRACT Page 3 of 9
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3.7. TAXPAYER IDENTIFICATION. CAPCOG shall provide Travis County
with an Internal Revenue Form W-9, Request for Taxpayer Identification Number and
Certification, that is completed in compliance with the Internal Revenue Code and its
rules and regulations before any funds are payable.

Article 4. Effective Date and Term of Contract

4.1. This contract takes effect on the date it is signed on behalf of CAPCOG
and it ends, unless sooner terminated under Article 6 or 7, when the total value of
funding, as set out in Article 3.1, has been furnished by Travis County, or on September
30, 2015, whichever comes first. Notwithstanding any provision to the contrary, this
Agreement is not binding on Travis County until it is approved by the Travis County
Commissioners Court and executed by the County Judge.

Article 5. Nondiscrimination and Equal Opportunity

5.1. CAPCOG and Travis County will not unlawfully discriminate against
anyone in carrying out this contract because of race, color, religion, national origin, sex,
age, disability, or veteran status.

Article 6. Termination of Contract for Unavailability of Funds

6.1. Travis County acknowledges that CAPCOG is a governmental entity
without taxing power and agrees that CAPCOG may terminate this contract in whole or
part if CAPCOG learns that funds to pay for the goods or services will not be available
at the time of delivery or performance.

6.2. CAPCOG terminates this contract for unavailability of funds by giving
Travis County notice of the termination, as soon as it learns of the funding unavailability,
and specifying the termination date, which may not be less than 15 calendar days from
the notice date. The contract terminates on the specified termination date.

Article 7. Termination for Breach of Contract

7.1. (a) If Travis County or CAPCOG breaches a material provision of this
contract, the other may notify the breaching party describing the breach and demanding
corrective action. The breaching party has five business days from its receipt of the
notice to correct the breach, or to begin and continue with reasonable diligence and in
good faith to correct the breach. If the breach cannot be corrected within a reasonable
time, despite the breaching party’s reasonable diligence and good faith effort to do so,
the parties may agree to terminate the contract or either party may invoke the dispute
resolution process of Article 8.

GEOMAP 2015 GEOSPATIAL DATA
TRAVIS COUNTY INTERLOCAL CONTRACT Page 4 of 9
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(b) If Fugro breaches its contract with CAPCOG, so that the orthoimagery
contracted for is not delivered to Travis County, CAPCOG may terminate this contract
by giving Travis County notice of the termination, as soon as it learns of the nondelivery,
and specifying the termination date, which may not be less than 15 calendar days from
the notice date. The contract terminates on the specified termination date.

7.2. Termination for breach under Article 7.1 does not waive either party’s
claim for damages resulting from the breach.

Article 8. Dispute Resolution

8.1. The parties desire to resolve disputes arising under this contract without
litigation. Accordingly, if a dispute arises, the parties agree to attempt in good faith to
resolve the dispute between them. To this end, the parties agree not to sue one
another, except to enforce compliance with this Article 8, toll the statute of limitations, or
seek an injunction, until they have exhausted the procedures set out in this Article 8.

8.2. At the written request of either party, each party shall appoint one
nonlawyer representative to negotiate informally and in good faith to resolve any dispute
arising under this contract The representatives appointed shall determine the location,
format, frequency, and duration of the negotiations

8.3. If the representatives cannot resolve the dispute within 30 calendar days
after the first negotiation meeting, the parties agree to refer the dispute to the Dispute
Resolution Center of Austin for mediation in accordance with the Center’s mediation
procedures by a single mediator assigned by the Center Each party shall pay half the
cost of the Center’s mediation services Unless both parties are satisfied with the result
of the mediation, the mediation will not constitute a final and binding resolution of the
dispute. All communications within the scope of the mediation are to remain
confidential as described in Section 154.073 of the Texas Civil Practice and Remedies
Code, unless both parties agree, in writing, to waive the confidentiality.

8.4. The parties agree to continue performing their duties under this contract,
which are unaffected by the dispute, during the negotiation and mediation process.

Article 9. Notice to Parties

9.1. Notice to be effective under this contract must be in writing and received
by the party against whom it is to operate. Notice is received by a party: (1) when it is
delivered to the party personally; (2) on the date shown on the return receipt if mailed by
registered or certified mail, return receipt requested, to the party’s address specified in
Article 9.2 and signed for on behalf of the party; or (3) three business days after its
deposit in the United States mail, with first-class postage affixed, addressed to the
party’s address specified in Article 9.2.

GEOMAP 2015 GEOSPATIAL DATA
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9.2. CAPCOG’s address is 6800 Burleson Road, Building 310, Suite 165,
Austin, TX 78744, Attention: Betty Voights, Executive Director. Notices to the County
must be sent to:

Travis County
Transportation and Natural Resources Department
P.O. Box 1748
Austin, Texas 78767
Attn: David Shore (or successor)
GIS Coordinator

WITH A COPY TO: Cyd Grimes, C.P.M., CPPO (or successor)
Travis County Purchasing Agent
P.O. Box 1748
Austin, Texas 78767

9.3. A party may change its address by providing notice of the change in
accordance with Article 9.1.

Article 10. Miscellaneous

10.1. Each individual signing this contract on behalf of a party warrants that he
or she is legally authorized to do so and that the party is legally authorized to perform
the obligations.

10.2. This contract states the entire agreement of the parties, and an amendment
to it is not effective unless in writing and signed by all parties. Exhibit A, including the
map attached thereto, is part of this contract.

10.3. This contract is binding on and inures to the benefit of the parties’
successors in interest. Neither the County nor CAPCOG may assign, sublet, or transfer
its interest in or obligations under this Agreement without the written consent of the
other party hereto. IT IS EXPRESSLY ACKNOWLEDGED THAT NO OFFICIAL,
EMPLOYEE, AGENT, OR REPRESENTATIVE OF THE COUNTY HAS ANY
AUTHORITY, EITHER EXPRESS OR IMPLIED, TO AMEND THIS AGREEMENT
EXCEPT PURSUANT TO SUCH EXPRESS AUTHORITY AS MAY BE GRANTED BY
THE COMMISSIONERS COURT.

10.4. This Agreement may be executed simultaneously in one or more
counterparts, each of which shall be deemed an original and all of which together
constitute one and the same instrument. The terms of this Agreement shall become
binding upon each party from and after the time that it executes a copy hereof. In like
manner, from and after the time it executes a consent or other document authorized or
required by the terms of the Agreement, such consent or other document shall be
binding upon such party.

GEOMAP 2015 GEOSPATIAL DATA
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10.5. Non-Waiver of Default. No payment, act, or omission by Travis County
may constitute or be construed as a waiver of any breach or default of CAPCOG which
then exists or may subsequently exist. All rights of Travis County under this Agreement
are specifically reserved and any payment, act, or omission is not to be construed to
impair or prejudice any remedy or title to Travis County under it. Any right or remedy
stated in this Agreement does not preclude the exercise of any other right or remedy
under this Agreement, the law or in equity, and any action taken in the exercise of any
right or remedy must not be deemed a waiver of any other rights or remedies.

10.6. No Waiver of Immunity. It is expressly understood and agreed by the
parties that neither the execution of this Agreement nor any conduct of any
representative of CAPCOG or Travis County relating to this Agreement will be
considered to waive, nor will it be deemed to have waived, any immunity or defense that
would otherwise be available to that entity against claims arising in the exercise of its
governmental powers and functions, nor will it be considered a waiver of sovereign
immunity to suit.

10.7. This Agreement is between Travis County and CAPCOG. This
Agreement is not intended, nor may it be construed, to confer any benefits, rights, or
remedies upon any person not a party hereto.

10.8. If performance by either party of any obligation under this Agreement is
interrupted or delayed by reason of unforeseeable event beyond its control, whether
such event is an act of God or the common enemy, or the result of war, riot, civil
commotion, sovereign conduct other than acts of Travis County under this Agreement,
or the act or conduct of any person or persons not a party or privy hereto, then such
party will be excused from such performance for such period of time as is reasonably
necessary after such occurrence to remedy the effects thereof.

10.9. Venue. TO THE EXTENT ALLOWED BY TEXAS LAW, IT IS AGREED
THAT VENUE FOR ALL LAWSUITS CONCERNING THIS AGREEMENT WILL BE IN
TRAVIS COUNTY, TEXAS.

10.10. Severability. If any term, condition, or provision in this contract is found
to be invalid, unlawful or unenforceable to any extent, the parties shall endeavor in good
faith to agree to such amendments that will preserve, as far as possible, the intentions
expressed in this contract. If the parties fail to agree on such an amendment, such
invalid term, condition or provision will be severed from the remaining terms, conditions
and provisions, which will continue to be valid and enforceable to the fullest extent
permitted by law.

GEOMAP 2015 GEOSPATIAL DATA
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TRAVIS COUNTY, TEXAS CAPITAL AREA COUNCIL OF
GOVERNMENTS

By By___

Samuel T. Biscoe Betty Voights
County Judge Executive Director

Date_____________ Date I(’i/1 (

GEOMAP 2015 GEOSPATIAL DATA
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EXHIBIT A

GEOMAP 2015 WORK ORDER 4784-11

When signed on behalf of CAPCOG, this Work Order authorizes Fugro Earthdata, Inc.
(“Fugro”) to provide the goods and services described in the Scope of Work set out
below in accordance with the timetable set out in the Scope of Work.

CAPCOG agrees to pay Fugro the firm fixed price of $34,189.66 for the goods and
services provided under the Scope of Work.

This Work Order is subject to all of the terms and conditions of the Contract for the
Capital Area Geospatial Base Map Project between CAPCOG and Fugro (the
“CAPCOG/Fugro Contract”).

Scope of Work

Acquisition of 4-band CIR leaf-on 6-inch Orthophotos for 441 square miles (Q4 tiles), for
a total price of $35,849.14 or $81.29 per unit tile. Each of the Q4 tiles is depicted in the
attached map. Further details of the overall Scope of Work and Work Order are
provided as exhibits to the CAPCOG/Fugro Contract.

[MAP IS ON FOLLOWING PAGE]

GEOMAP 2015 GEOSPATIAL DATA
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us  by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
Meeting Date: December 16, 2014 
Prepared By/Phone Number: Jason G. Walker/44562; Marvin Brice, 
CPPB, Assistant Purchasing Agent 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve Modification No. 1 to Contract No. 
4400002145, Wiss, Janney, Elstner Associates, Inc, for Jakes Hill 
Bridge Failure. 
 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

  

 Jakes Hill Road bridge is a single-span structure that carries two (2) 
traffic lanes of Jakes Hill Road over the Walbarger Creek Tributary, near 
Pflugerville.  Currently, there are seven (7) precast, rigid-frame crown 
span sections on spread footings, where each identical section spans 
approximately twenty-two (22) feet.  This bridge was built by a private 
developer in 2009, and then turned over to the County for maintenance. 

 In late May 2014, the bridge suffered a partial collapse and the County 
closed the roadway.  In order to determine the cause of the failure and 
identify a remediation plan, a forensic investigation of the bridge 
structure is necessary.  Wiss, Janney, Elstner Associates, Inc. has an 
exceptional national reputation for their forensic engineering services, as 
they have performed many failure and disaster analyses on bridge 
structures having failed due to extreme weather events, fatigue, 
accidents, etc. 

 This modification number one (1) is for Additional Basic Services for 
geotechnical investigations and review of hydrological conditions of the 
site.  This modification will increase the contract amount by $21,300.00, 

Travis County Commissioners Court Agenda Request 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us  by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

from $30,000.00 to $51,300.00, and the aggregate modification amount 
results in a 71% increase of the original contract amount.       

 Contract Expenditures: Within the last 3 months $0.00 has been spent 
against this contract/requirement. 

 

 Contract-Related Information: 

Award Amount: $30,000.00    
Contract Type: A/E   
Contract Period: Through completion   

 Contract Modification Information: 

Modification Amount: $21,300.70   
Modification Type: A/E   
Modification Period:  

 Solicitation-Related Information: N/A 

Solicitations Sent:  Responses Received:  
HUB Information:  % HUB Subcontractor:  

 Special Contract Considerations:  N/A 

  Award has been protested; interested parties have been notified. 
  Award is not to the lowest bidder; interested parties have been 

notified. 
  Comments:   

 
 Funding Information: 

  Shopping Cart(s)/Funds Reservation in SAP: 300001557 
  Fund Center(s): 1490200145 
  Comments: 
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TRANSPORTATION AND NATURAL RESOURCES    

STEVEN M. MANILLA, P.E., COUNTY EXECUTIVE 

700 Lavaca Street-5th Floor 
Travis County Administration Building 
PO Box 1748  
Austin, Texas 78767 
Phone: (512) 854-9383 
Fax: (512) 854-4697 
 

November 10, 2014 

 

MEMORANDUM 
 

TO:   Marvin Brice, Assistant Purchasing Agent 

 

FROM:  Morgan Cotten, Public Works Director 

 

THROUGH:      Steve Manilla, County Executive – TNR 

 

SUBJECT:  Contract 4400002145-Wiss, Janney, Elstner Associates, Inc. 

Modification No. 1-Jakes Hill Road Bridge Failure 

 

TNR is requesting approval of Modification No. 1 for the above referenced subject project.  This 

modification will increase the contract total amount by $21,300.00 from $30,000 to $51,300.00 

This change order is for additional soils exploration and hydraulic analysis needed for the 

replacement foundation and reconstruction of the bridge.   

 

TNR staff recommends approval for the change order.  Wiss, Janney, Elstner Associates, Inc. 

contract modification is attached for your reference.  Funds for this request are reserved under 

the following financial document:  

 

Funds Reservation Document No. 300001557 

Fund 0145 

Fund Center 1490200145 

G/L Account 51190 

Amount $21,300.00  

 

For questions regarding this modification, please contact Morgan Cotten at extension 49434, for 

financial inquiries; contact Isabelle Lopez at extension 47675. 

 

MC:SMM:il 

 

xc: Morgan Cotton, TNR Public Works 

 Isabelle Lopez, Tawana Gardner, TNR Financial Services 
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Funds Reservation 300001557
General Data

Document type NE
Company code 1000
FM area 1000
Controlling area 1000

Document type 030
Document date 11/10/2014
Posting date 11/10/2014
Currency USD/ 1.00000 

Statistics

Entered by LOPEZI
Last changed by

Created on 11/10/2014
Last changed

More Data

Text Jake's Hill Road Bridge Failure-Mod.#1
Reference

Overall Amount              21,300.00  USD

Document item 001

Commitment item 511900
Fund 0145
Cost center 1490200145
Vendor

Funds center 1490200145
G/L account 511900
Due on
Customer

Text Jake's Hill Rd Bridge Failure-Mod#1-Wiss,Janney,

Amount            21,300.00  USD

Earmarked fund 300001557 printed on 12/04/2014/14:52:23 Side 1 of 1
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 

Meeting Date:  December 9, 2014 
Prepared By/Phone Number: Jesse Herrera, 512-854-1184 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language: Approve contract award for Remote Digital Camera 
System, RFP No. 1406-021-JH, to the lowest bidder, ZVS Media, LLC.  

 

 Purchasing Recommendation and Comments:  Purchasing concurs 
and recommends approval of requested action. This procurement action 
meets the compliance requirements as outlined by the statutes. 

 
Since the relocation of Media Services from the Granger Building to 700 
Lavaca St. in 2011, the Records Management and Communications 
Resources department planned to install the necessary technology in 
multifunction room B to add video broadcast and recording capability.  
 
RFP No. 1406-021-JH for Remote Digital Camera System, was issued 
on Bidsync. Two proposals were received on August 22, 2014. ISI 
Automation Inc, and ZVS Media, LLC. ZVS Media was the video 
broadcast subcontractor that designed and built the new TCTV facility at 
700 Lavaca. Accordingly they are fully knowledgeable about the details 
of the facility and what is necessary to modify, add and integrate new 
equipment. ZVS Media proposed solution best fits Records 
Management and Communication Resources request for proposal at the 
lowest cost. Therefore, it is the recommendation of Records 
Management and Communication Resources to award a contract to 
ZVS Media, LLC, as ZVS Media is the lowest bidder. 
 
 
 
 
 
 
 

Travis County Commissioners Court Agenda Request 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 Contract-Related Information: 

Award Amount: $89,000.00   
Contract Type:    
Contract Period:   

 Solicitation-Related Information: 

Solicitations Sent: 55  Responses Received: 2  
HUB Information:  % HUB Subcontractor:  

 Special Contract Considerations:   

  Award has been protested; interested parties have been notified. 
  Award is not to the lowest bidder; interested parties have been 

notified. 
  Comments:   

 
 Funding Information: 

  SAP Shopping Cart #: 
  Funding Account(s):  1578000001 & 1570900001 
  Comments: 
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CONTRACT WITH ZVS-MEDIA FOR A REMOTE DIGITAL CAMERA SYSTEM - RFP#
1406-021-JH

This Contract is to purchase a remote digital camera system (“Contract”). It is entered
into by and between Travis County, Texas, a political subdivision of the State of Texas
(“County”), and ZVS-Media, LLC, a Texas company (“Contractor”).

County requested proposals from qualified companies to procure the digital camera
system goods and services (the “Goods and Services”) for Travis County’s use under RFP#
1406-021-JH and all amendments, modifications, and addenda to it (the “RFP”). And Contractor
submitted the successful proposal under the RFP (the “Proposal”). As such, in consideration of
the mutual covenants set forth in this Contract and for other good and valuable
consideration, the receipt and sufficiency of which are acknowledged, the parties agree as
follows:

PART I-SPECIFIC REQUIREMENTS

110 ATFACHMENTS:

1.1. The documents enumerated below are attached and incorporated into this
Contract and constitute promised performance by Contractor:

1.1.1. BAFO dated 10/28/2014 (“Attachment A”)

1.1.2. The Proposal (“Attachment B”)

1.1.3. The RFP (“Attachment C”)

1.1.4. Ethics Affidavit (“Attachment D”)

1.1.5. List of Key Contracting Persons (“Exhibit A”)

1.2. Order of Precedence. In the event of inconsistency between the documents
composing this Contract, or any clauses contained in them, the inconsistency will
be resolved, generally, by giving precedence in the below descending order, unless
doing so would reduce the quality or quantity of the Goods or Services owed
County, in which case the term requiring the greater quality or quantity will
control:

1.2.1. Attachment A

1.2.2. Attachment B

1.2.3. Part I of this Contract

319837-1
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1.2.4. Part II of this Contract

1.2.5. All other attachments

20 SCOPE OF SERVICES:

County is seeking contracting for the purchase and delivery of a Remote Digital
Camera System. The installation of video broadcast equipment is to be located in
Multifunction Room B (MFR-B), 700 Lavaca St., Austin, TX 78701.

A new video broadcast production facility and new Commissioners Court room video
installation were elements in the remodeling of the first floor, which included MFR-B
at 700 Lavaca St. Austin Texas. The room was prewired in 2012 for 4 remote
controlled P17 cameras, and, the primary routing switcher and production switchers
were configured to receive feeds from MFR-B. County is purchasing the video
broadcast equipment and having contractor install it so that Travis County Media
Services staff will be able to broadcast live and/or record meetings and other events
using both new and existing video equipment.

The contractor shall provide and install the video broadcast equipment at the location
specified in this contract and in the manner set out in the attached RFP and Proposal,
Attachment B and C. Contractor shall deliver and perform in accordance with the
prices and details set out in Attachment A, the BAFO dated 10/28/2014.

3.0 TERM OF CONTRACT:

The resulting contract will be effective upon award by Commissioners Court and will
be for a twelve (12) month period (one year) commencing upon award by the Travis
County Commissioners Court, with an option to renew maintenance for two (2)
additional twelve (12) month periods.

4.0 OPTION TO EXTEND:

County may unilaterally extend this Contract for (i) two (2) additional one (1) year
periods, and all provisions of this Contract, except for term and price, will remain
unchanged and in full force and effect. County will exercise an Option to Extend no
sooner than ninety (90) days prior to expiration of the then current term. The total
term of this Contract, including the Options to Extend, will not exceed thirty-six (36)
months. County will have the right to exercise all or a portion of the Option to Extend
in any combination it deems necessary.

5.0 TERM OF WARRANTY:

Contractor will provide the maximum warranty offered by the manufacturer (not less
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than one (1) year). Warranty will begin after installation is complete, the system is
fully tested and operational, and accepted by County. During the warranty period the
Contractor is responsible for labor, materials, and other costs associated with required
warranty repair.

6.0 MAINTENANCE FEES:

For each year after the warranty period, the annual license/maintenance fee may not
increase more than 3% annually. Details of maintenance support are described in the
proposal and the response (Attachments B and C), including hours of maintenance
support. A description of what additional charges, if any, will be imposed if an on-site
visit is required, are set out in the BAFO, Attachment A.

7.0 PURCHASE ORDER:

Contractor will not release any items or perform any services until a purchase order
number is assigned by the designated representative of the County Purchasing Office.
Contractor will reference contract and purchase order on all invoices submitted to the
Travis County Auditor. Upon issuance of a purchase order, the contract administrator
will call the Contractor with the items needed to be supplied. The Contractor must
respond by supplying the items at the time required. Failure to act in this manner
may result in termination of this contract.

8.0 CONTRACT MANAGER:

For purposes of monitoring performance, establishing requirements, approving and
coordinating schedules, users, and equipment, the county department named below
will act as contract manager on behalf of Travis County:

Travis County Media Services
Al Jackson (or successor or designee)
Media Operations Manager
700 Lavaca St. Suite 1.218
Austin, Texas 78701
(512) 854-9503

9.0 IMPLIED SERVICES:

If any services, functions or responsibilities not specifically described in this Contract
are required for the proper performance and provision of the Services, they will be
deemed to be implied by and included within the scope of the Services to the same
extent and in the same manner as if specifically described in this Contract. Except as
otherwise expressly provided in the Contract, Contractor will be responsible for
providing the facilities, personnel and other resources as necessary to provide the
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Services.

PART II- GENERAL PROVISIONS

1.0 GENERAL DEFINITIONS:

1.1 “Auditor” means the Travis County Auditor or her designee.

1.2 “Commissioners Court” means Travis County Commissioners Court.

1.3 “County Building” means any County owned buildings and does not include
buildings leased by County.

1.4 “Is doing business” and “has done business” mean:

1.4.1 Paying or receiving in any calendar year any money or valuable thing
which is worth more than $250 in the aggregate in exchange for
personal services or for the purchase of any property or property
interest, either real or personal, either legal or equitable; or,

1.4.2 Loaning or receiving a loan of money; or goods or otherwise creating or
having in existence any legal obligation or debt with a value of more
than $250 in the aggregate in a calendar year;

1.4.3 But does not include

1.4.3.1 Any retail transaction for goods or services sold to a Key
Contracting Person at a posted, published, or marked price
available to the public,

1.4.3.2 Any financial services product sold to a Key Contracting Person
for personal, family or household purposes in accordance with
pricing guidelines applicable to similarly situated individuals with
similar risks as determined by Contractor in the ordinary course
of its business; and

1.4.3.3 A transaction for a financial service or insurance coverage made
on behalf of Contractor if Contractor is a national or
multinational corporation by an agent, employee or other
representative of Contractor who does not know and is not in a
position that he or she should have known about the Contract.

1.5 “Key Contracting Person” means any person or business listed in Exhibit A to
Affidavit.
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1.6 “Purchasing Agent” means the Travis County Purchasing Agent.

1.7 “County” means Travis County, Texas, a political subdivision of the State of
Texas.

1.8 “Historically Underutilized Business” or “HUB” means any entity or association
formed to make a profit in which one (1) or more persons who are
educationally or economically disadvantaged because of their identification as
members of one of the following groups: African Americans, Hispanic
Americans, Asian Pacific Americans, Native Americans or Women of any
ethnicity have the following rights:

1.8.1 own at least fifty-one percent (51%) of all classes of shares or other
equitable securities and have incidents of ownership, including an
interest in profit and loss, equivalent to the percentage of capital,
equipment or expertise contributed to the business where ownership is
measured as though the community property interest of a spouse is the
separate property of that spouse, if both spouses certify in writing that
the non-participating spouse relinquishes control over his or her spouse,
and his or her community property, and not as if it is subject to the
community property interest of the other spouse; and

1.8.2 have a proportionate interest and demonstrated active participation in
the control, operation and management of the business’s affairs; where
control means having recognized ultimate control over all day-to-day
decisions affecting the business, and is be known to, and at least tacitly
acknowledged in day-to-day operations by employees of the business
and by those with whom business is conducted, and holding a title
commensurate with that control.

2.0 GENERAL CONDITIONS:

Contractor represents that Contractor has thoroughly examined the drawings,
specifications, schedule, instructions and all other contract documents. Contractor has
made all investigations necessary to be thoroughly informed regarding plant and
facilities for delivery of material, equipment and/or services as required by the
proposal conditions.

3.0 CONTRACTOR CERTIFICATIONS:

3.1 Contractor certifies that Contractor is a duly qualified, capable, and otherwise
bondable business entity, that Contractor is not in receivership or contemplates
same, and has not filed for bankruptcy. Contractor further certifies that the
company, corporation, or partnership is not currently delinquent with respect to
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payment of propeity taxes within County.

3.2 Contractor warrants that all applicable copyrights and licenses that may exist
on materials used in this contract have been adhered to and further warrants
that County will not be liable for any infringement of those rights and any
rights granted to County will apply for the duration of the contract. Contractor
will indemnify County, its officeis, agents and employees from all
claims, losses, damages, causes of action and liability of eveiy kind
including expenses oflitigation, and court costs and attorney fees for
damages to any person or property arising in connection with any
alleged or actual infringement of existing licenses or copyrights
applicable to materials used in this contract.

4.0 DISPUTES AND APPEALS:

The Purchasing Agent acts as the County representative in the issuance and
administration of this contract in relation to disputes. Any document, notice, or
correspondence not issued by or to the Purchasing Agent or other authorized County
person, in relation to disputes is void unless otherwise stated in this contract. If the
Contractor does not agree with any document, notice, or correspondence issued by
the Purchasing Agent, or other authorized County person, the Contractor must submit
a written notice to the Purchasing Agent within ten (10) calendar days after receipt of
the document, notice, or correspondence, outlining the exact point of disagreement in
detail. If the matter is not resolved to the Contractor’s satisfaction, Contractor may
submit a written Notice of Appeal to the Commissioners Court, through the Purchasing
Agent, if the Notice is submitted within ten (10) calendar days after receipt of the
unsatisfactory reply. Contractor then has the right to be heard by Commissioners
Court.

5.0 FUNDING:

Funds for payment on this Contract have been provided through the County budget
approved by Commissioners Court for this fiscal year only. State of Texas statutes
prohibit the obligations and expenditure of public funds beyond the fiscal year for
which a budget has been approved. However, the cost of items or services covered
by this Contract is considered a recurring requirement and is included as a standard
and routine expense of County to be included in each proposed budget within the
foreseeable future. County Commissioners expect this to be an integral part of future
budgets to be approved during the period of this Contract except for unanticipated
needs or events which may prevent such payments against this Contract. However,
County cannot guarantee the availability of funds, and enters into this Contract only
to the extent such funds are made available. The fiscal year for County extends from
October 1st of each calendar year to September 30th of the next calendar year.

6.0 FUNDING OUT:
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Despite anything to the contrary in this Contract, if, during budget planning and
adoption, Commissioners Court fails to provide funding for this Contract for the
following fiscal year of County, County may terminate this Contract after giving
Contractor thirty (30) days written notice that this Contract is terminated due to the
failure to fund it.

7.0 INVOICING/PAYMENTS:

7.1 Contractor will provide County with an Internal Revenue Form W-9, Request for
Taxpayer Identification Number and Certification, that is completed in
compliance with the Internal Revenue Code and its rules and regulations before
any Contract funds are payable.

7.2 Payment will be made by check or warrant by County upon satisfactory delivery
and acceptance of products and services and submission of an invoice to the
address below:

County Auditor
P.O. Box 1748
Austin, Texas 78767
Or via email to Travis County Accounts Payable: AP@traviscountytx.gov

7.3 As a minimum, invoices will include: (i) name, address, and telephone number
of Contractor and similar information in the event payment is to be made to a
different address; (ii) County Contract or Purchase Order number; (iii)
identification of products or services as outlined in this Contract; (iv) quantity
or quantities, applicable unit prices, total prices, and total amount; and (v) any
additional payment information called for by this Contract. County will not pay
invoices that are in excess of the amount authorized by the Purchase Order.

7.4 Payment will be deemed to have been made on the date of mailing of the
check or warrant. For purposes of payment discounts, time will begin upon
satisfactory delivery of products and services and/or submission of acceptable
invoice, whichever is last. Partial payments will not be made unless specifically
requested and approved by County prior to Contract award.

7.5 Accrual and payment of interest on overdue payments will be governed by Tex.
Gov’t Code Ann., ch. 2251.

8.0 RESERVED:
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90 OFFICIALS NOT TO BENEFIT.

If a member of the Commissioners Court belongs to a cooperative association, the
county may purchase equipment or supplies from the association only if no member
of the Commissioners Court will receive a pecuniary benefit from the purchase, other
than as reflected in an increase in dividends distributed generally to members of the
association.

10.0 COVENANT AGAINST CONTINGENT FEES:

The Contractor warrants that no persons or selling agency has been retained to solicit
this Contract upon an understanding for a commission, percentage, brokerage, or
contingent fee, excepting bona fide employees or bona fide established commercial
selling agencies maintained by the Contractor to secure business. For breach or
violation of this warranty, County will have the right to terminate this Contract without
liability or in its discretion to, as applicable, add to or deduct from the Contract price
for consideration, or otherwise recover, the full amount of such commission,
percentage, brokerage, or contingent fee.

11.0 ASSIGNMENT:

11.1 Assignment. The parties to this Contract will not assign any of the rights or
obligations under this Contract without the prior written consent of the other
party. No official, employee, representative or agent of County has the
authority to approve any assignment under this Contract unless that specific
authority is expressly granted by Commissioners Court.

11.2 Successors Bound. The terms, provisions, covenants, obligations and
conditions of this Contract are binding upon and inure to the benefit of the
successors in interest and the assigns of the parties to this Contract if the
assignment or transfer is made in compliance with the provisions of this
Contract.

11.3 If a change of name is required, the Purchasing Agent will be notified
immediately. No change in the obligation of or to Contractor will be recognized
until it is approved by Commissioners Court, or the Purchasing Agent as
applicable.

1.2.0 FORCE MA3EURE:

If the performance by either party of any of its obligations under this Contract is
interrupted or delayed due to an act of God or the common enemy or as the result of
war, riot, civil commotion, sovereign conduct, or the act or conduct of any person or
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persons not a party to this Contract, then it will be excused from performance for
such period of time as is reasonably necessary to remedy the effects thereof.

13.0 TERMINATION FOR DEFAULT:

Failure by either County or Contractor in performing any provisions of this Contract
will constitute a breach of Contract. Either party may require corrective action within
ten (10) calendar days after date of receipt of written notice citing the exact nature of
the other’s breach. Failure to take corrective action or failure to provide a satisfactory
written reply excusing such failure within the ten (10) calendar days will constitute a
default. The defaulting party will be given a twenty (20) calendar day period within
which to show cause why this Contract should not be terminated for default.
Commissioner’s Court may take whatever action as its interest may appear, resulting
from such notice. All notices for corrective action, breach, default or show cause, will
be issued by the Purchasing Agent or County Attorney only and all replies will be
made in writing to the Purchasing Agent at the address provided herein. Notices
issued by or to anyone other than the Purchasing Agent or County Attorney will be
null and void, and will be considered as not having been issued or received. County
reserves the right to enforce the performance of this Contract in any manner
prescribed by law in case of default and may contract with another party with or
without competition or further notification to the Contractor. As a minimum,
Contractor will be required to pay any difference in the cost of securing the products
or services covered by this Contract, or compensate for any loss or damage to the
County derived hereunder should it become necessary to contract with another source
because of his default, plus reasonable administrative costs and attorney’s fees. In the
event of Termination for Default, County, its agents, or representatives, will not be
liable for loss of any profits anticipated to be made hereunder.

14.0 TERMINATION FOR CONVENIENCE:

County reserves the right to terminate this Contract upon thirty (30) calendar days
written notice for any reason deemed by Commissioners Court to serve the public
interest, or resulting from any governmental law, ordinance, regulation, or court
order. Termination for Convenience will not be made when termination is authorized
under any other provisions of this Contract, and termination for convenience will not
be taken with the intention of awarding the same or similar contract requirements to
another source. In the event of such termination the County will pay the Contractor
those costs directly attributable to work done or supplies obtained in preparation for
completion or compliance with this Contract prior to termination; provided, however,
that no costs will be paid which are recoverable in the normal course of doing
business in which the Contractor is engaged. In addition, no costs which can be
mitigated through the sale of supplies or inventories will be paid. If County pays for
the cost of supplies or materials obtained for use under this Contract, said supplies or
materials will become the property of County and will be delivered to the FOB point
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of the Contract term, whichever occurs first; however, the records will be retained
beyond the third year if an audit is in progress or the findings of a completed audit
have not been resolved satisfactorily.

17.0 SUBCONTRACTS:

17.1 Contractor will not enter into any subcontracls for any service or activity
relating to the performance of this contract without the prior written approval
or the prior written waiver of this right of approval from County. It is
acknowledged by Contractor that no officer, agent, employee or representative
of County has the authority to grant such approval or waiver unless expressly
granted that specific authority by the Commissioners Court.

17.2 If a subcontract is approved, Contractor must make a “good faith effort” to
take all necessary and reasonable steps to ensure HUBS maximum opportunity
to be subcontractors under this Contract. Contractor must obtain County
approval of all proposed HUB subcontractors through the Purchasing Agent.
Failure by Contractor to make a good faith effort to employ HUBs as
subcontractors constitutes a breach of this Contract and may result in
termination of this Contract.

18.0 MONITORING:

County reserves the right to perform periodic on-site monitoring of Contractor’s
compliance with the terms of this Contract, and of the adequacy and timeliness of
Contractor’s performance under this Contract. After each monitoring visit, County will
provide Contractor with a written report of the monitor’s findings. If the report notes
deficiencies in Contractor’s performances under the terms of this Contract, it will
include requirements and deadlines for the correction of those deficiencies by
Contractor. Contractor will take action specified in the monitoring report prior to the
deadlines specified.

19.0 ASSIGNMENT OF CONTRACT OR MORTGAGE:

Contractor must not transfer or assign any part of or right or interest in this Contract,
directly or indirectly, voluntary or involuntary without the express written approval of
the Commissioners Court. Contractor must not execute any mortgage, or issue any
bonds, shares of stock, or other evidence of interest in County buildings.

20.0 CIVIL RIGHTSIADA COMPLIANCE:

Contractor will provide all services and activities required by this Contract in a manner
that would comply with the Civil Rights Act of 1964, as amended, the Rehabilitation
Act of 1973, Public Law 93-1122, Section 504, and with the provisions of the
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Americans With Disabilities Act of 1990, Public Law 10 1-336 [S.933] if Contractor
were an entity bound to comply with these laws. Contractor will not discriminate
against any employee or applicant for employment based on race, religion, color, sex,
national origin, age or handicapped condition.

21.0 GRATUITIES:

County may terminate this Contract if it is found that gratuities of any kind including
entertainment, or gifts were offered or given by the Contractor or any agent or
representative of the Contractor, to any County Official or employee with a view
toward securing favorable treatment with respect of this Contract. If this Contract is
terminated by the County pursuant to this provision, County will be entitled, in
addition to any other rights and remedies, to recover from the Contractor at least
three times the cost incurred by Contractor in providing the gratuities.

22.0 FORFEITURE OF CONTRACT:

22.1 Contractor must forfeit all benefits of the Contract and County must retain all
performance by Contractor and recover all consideration or the value of all
consideration, paid to Contractor pursuant to this contract if:

22.1.1 Contractor was doing business at the time of submitting its proposal or
had done business during the 365 day period immediately prior to the
date of which its proposal was due with one or more Key Contracting
Persons if Contractor has not disclosed the name of any such Key
Contracting Person in its proposal which is expressly incorporated in this
Contract; or

22.1.2 Contractor does business with a Key Contracting Person after the date
on which the proposal that resulted in this Contract and prior to full
performance of the Contract and fails to disclose the name of that Key
Contracting Person in writing to each member of the Commissioners
Court and to the County Clerk within ten (10) days commencing
business with that Key Contracting Person.

23.0 NOTICES:

23.1 Any notice required or permitted to be given under this contract by one party
to the other will be in writing and will be given and deemed to have been given
immediately if delivered in person to the address set forth in this section for
the party to whom the notice is given, or on the third day following mailing if
placed in the United States Mail, postage prepaid, by registered or certified
mail with return receipt requested, addressed to the party at the address set
forth in this section.
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23.2 The address of County for all purposes other than invoicing under this contract
will be:

Cyd Grimes, C.P.M., CPPO
Purchasing Agent
P.O. Box 1748
Austin, Texas 78767-1748

23.3 The address of the Contractor for all purposes under this contract and for all
notices hereunder will be the address shown in the Notice of Award.

23.4 Each party may change the address for notice to it by giving notice of the
change in compliance with 23.0.

24.0 CONSTRUCTION OF CONTRACT:

24.1 Law and Venue. This Contract is governed by the laws of the United States of
America and Texas and all obligations under this contract are performable in
Travis County, Texas. Venue for any dispute arising out of this Contract will lie
in the appropriate court of Travis County, Texas.

24.2 Severability. If any portion or portions of this Contract are ruled invalid, illegal,
or unenforceable in any respect, by a court of competent jurisdiction, the
remainder of it will remain valid and binding.

24.3 Headings. Headings and titles at the beginning of the various provisions of this
Contract have been included only to make it easier to locate the subject matter
covered by that part, section or subsection and are not to be used in
construing this Contract.

24.4 Computation of Time. When any period of time is stated in this Contract, the
time will be computed to exclude the first day and include the last day of
period. If the last day of any period falls on a Saturday, Sunday, or a day that
Travis County has declared a holiday for its employees, these days will be
omitted from the computation. All hours stated in this Contract are stated in
Central Standard Time from 2:00 o’clock a.m. on the first Sunday October until
2:00 o’clock a.m. on the first Sunday of April and in Central Daylight Saving
Time from 2:00 o’ clock a.m. on the first Sunday April until 2:00 o’clock a.m. on
the first Sunday of October.

24.5 Gender and Number: Words of any gender in this Contract will be construed to
include any other gender and words in either number will be construed to
include the other unless the context in the Contract clearly requires otherwise.
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25.0 ENTIRE CONTRACT:

All oral and written agreements between Contractor and County relating to the
subject matter of this Contract that were made prior to the execution of this Contract
have been reduced to writing and are contained in this Contract.

26.0 CONTRACTOR LIABILITY, INDEMNIFICATION AND CLAIMS NOTIFICATION:

Contractor will indemnify County, its officers, agents, and employees, from and
against any and all third party claims, losses, damages, causes of action, suits, and
liability of every kind whether meritorious or not and, including all expenses of
litigation, court costs, and reasonable attorney’s fees, arising in connection with the
services provided by Contractor under this Contract. It is the expressed intention of
the parties to this contract, both Contractor and County, that the indemnity provided
for in this paragraph is indemnity by Contractor to indemnify and protect County from
the consequences of Contractor’s actions.

27.0 RESERVED

28.0 ADDITIONAL GENERAL PROVISIONS:

28.1 Contractor must comply with all Federal and State laws and regulations, City
and County ordinances, orders, and regulations, relating in any way to this
Contract.

28.2 Contractor must secure all permits and licenses, pay all charges and fees, and
give all notices necessary for lawful operations.

28.3 Contractor must pay all taxes and license fees imposed by the Federal and the
State Governments and their agencies and political subdivisions upon the
property and business of Contractor.

28.4 Despite anything to the contrary in this Contract, if the Contractor is delinquent
in payment of property taxes at the time of providing services, Contractor
hereby assigns the portion of the amount owing to it under this contract that is
equal to the amount Contractor is delinquent in property tax payments to the
Travis County Tax Assessor-Collector for the payment of the delinquent taxes.

28.5 Contractor will give consideration to recycled boxes, water soluble peanuts, and
other products that replace bubble wrap and petroleum based peanuts which
are harmful to the environment.
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29.0 DESIGNATED COUNTY HOLIDAYS: Travis County will not accept deliveries on
days designated as holidays by Travis County, unless specific prior arrangements have
been made.
Travis County will provide a list of the holidays designated for each year upon
request. Travis County usually designates 11 days each year as holidays and below is
a list of the days usually designated:

HOLIDAY DAY(S) USUALLY CELEBRATED

New Year’s Day January 1 or Monday after if it falls on a weekend
Martin Luther King, Jr. Day 3rd Monday in January
President’s Day 3rd Monday in February
Memorial Day 4th Monday in May
Independence Day July 4th or Monday after if it falls on a weekend
Labor Day 1 Monday in September
Veteran’s Day November 11th or Monday after, if on a weekend
Thanksgiving Day 4th Thursday AND Friday in November
Christmas Season December 25th AND either day before or day after

whichever allows a four day weekend, if possible

30.0 MEDIATION:

When mediation is acceptable to both parties in resolving a dispute arising under this
Agreement, the parties agree to use a mutually agreed upon mediator, or a person
appointed by a court of competent jurisdiction, for mediation as described in section
154.023 of the Texas Civil Practice and Remedies Code. Unless both parties are
satisfied with the result of the mediation, the mediation will not constitute a final and
binding resolution of the dispute. All communications within the scope of the
mediation will remain confidential as described in section 154.073 of the Texas Civil
Practice and Remedies Code, unless both parties agree, in writing, to waive the
confidentiality.

31.0 CONFLICT OF INTEREST QUESTIONNAIRE:

If required by Chapter 176, Texas Local Government Code, the Contractor will
complete and file a Conflict of Interest Questionnaire with the County Clerk, Elections
Division, 5501 Airport Blvd., Austin, Texas 78751. The Contractor will update this
Questionnaire by September 1 of each year for the duration of this Contract, as
required by Chapter 176 of the Local Government Code. In addition, if any statement
on a submitted Questionnaire becomes incomplete or inaccurate, the Contractor will
submit an updated Questionnaire. The Contractor should note that the law requires
the County to provide access to a filed Questionnaire on the official Travis County
Internet website.
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32.0 NON-WAIVER OF DEFAULT:

32.1 The waiver of a breach of any term or condition of this Contract is not a waiver
of a subsequent breach of that term or condition, or a breach or subsequent
breach of any other term of condition. No official, agent, employee, or
representative of County may waive any breach of any term of condition of this
Contract unless expressly granted that specific authority by Commissioner
Court.

32.2 All rights of County under this Contract are specifically reserved and any
payment, act or omission will not impair or prejudice any remedy or right to
County under it. Any right or remedy in this Contract will not preclude the
exercise of any other right or remedy under this Contract or under any law, nor
will any action taken in the exercise of any right or remedy be deemed a
waiver of any other rights or remedies.

33.0 CERTIFICATION OF ELIGIBILITY:

Contractor certifies that at the time of submission of its offer, it was not on the
Federal Government’s list of suspended, ineligible, or debarred contractors and that it
has not been placed on this list between the time that its offer was submitted and the
time of execution of this contract. If the Contractor is placed on the list during the
term of this contract, Contractor will notify the Travis County Purchasing Agent. False
certification or failure to notify may result in terminating this Contract for default.

34.0 INSURANCE AND LIABILITY:

During the period of this Contract, contractor will maintain at his expense, insurance
with limits not less than those prescribed below. With respect to required insurance,
Contractor will:

(i) Name County as additional insured, as its interests may appear.

(ii) Provide County a waiver of subrogation.

(iii) Provide County with a thirty (30) calendar days advance written notice of
cancellation or material change to said insurance.

(iv) Provide the County Purchasing Agent at the address shown in Section 23.2 of
this contract, a Certificate of Insurance evidencing required coverages within
ten (10) calendar days after receipt of Notice of Award and within ten (10)
calendar days of each renewal of the insurance. Also, please assure your
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Ceated on 12-11-14 at 3:30 pm



certificate contains the contract number as indicated on the Contract
Award form when issued by Travis County.

(v) Submit an original certificate of insurance reflecting coverage as follows:

Automobile Liability:

Bodily Injury (Each person) $250,000.00
Bodily Injury (Each accident) . $500,000.00
Propeity Damage $500,000.00

General Liability (Including Contractual Liability):

Bodily Injury $500,000.00
Property Damage $500,000.00

Excess Liability:

Umbrella Form Not Required

Worker’s Compensations Statutory

319837-1
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ZVS-MEDIA, LLC:

Punted Name:_______ ei4P

Its Duly Authorized Agent

Date: 11 —

TRAVIS COUNTY:

By:_______________________________________
Samuel T. Biscoe, Travis County Judge

Date:

_______________________________________

APPRpFO

Daniel Bradford, Travis Cou ttorney

Date:_____________________________

AVAILABILITY OF FUNDS CONFIRMED:

Nicki Riley, CPA, Travis County Auditor

Date:________________________________________

COMPLIANCE WITH LAW AND POLICY CONFIRMED AND APPROVED:

Cyd V. Grimes, C.P.M., CPPO, Travis County Purchasing Agent

Date:_______________________________________
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STATE OF TEXAS }
COUNTY OF TRAVIS }

ATTACHMENT 1

ETHICS AFFU?AVIT

Date:

___________________ ________

Name of Afflant: eii &5 4 ‘i

Title of Affiant: f’’es

___________

Business Name of Bidder: - L/5 r4?_LZ’t’, tt ‘-

County of Bidder: 7t’Y V”

____________

Afflant on oath swears that the following statements are true:

1. Afflant is authorized by Bidder to make this ¶fldavit for Bidder.

• 2. Afflant is fully aware of the facts stated in thi affidavit.

3. Afflant can read the English language.

4. Bidder has received the list ofkey contractingj persons associated with this Invitation for
Bid which is attached to this affidavit as Exhibit “A”.

5. Affiant has personally read Exhibit “A” to thi Affidavit.

6. Affiant has no knowledge of any key concting person on Exhibit “A” with whom
Bidder is doing business or has done business during the 365 day period immediately
before the date of this affidavit whose name i t disclosed in the Invitation for Bid.

SignaAffl

V 2207
Ai 4is /1?

V

/
SUBSCRIBED AI’4D SWORN TO 2 2O1

Notary Public, State of

14ft4 4)l!z-L-L
Typed or printed name of notary

My commission expires: O 1 3 t I ci’
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ATTACHMENT 2
Bidder acknowledges that Bidder is doing busiiess or has done business during the 365 day

period immediately prior to the date on which this bid is due with the following key contracting
persons and warrants that these are the oi1y such key contracting persons:

• il/A

If no one is listed above, Bidder warrants tht Bidder is not doing business and has not
done business during the 365 day period immediatel’ prior to the date on which this bid is due
with any key contracting person.

I H //.- )o—/9
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TRAVIS COUNTY
RECORDS MANAGEMENT & COMMUNICATION RESOURCES
MEDIA DWISION (TCTV-17)

700 Lavaca St, Suite 1.200, Austin, TX 78701 Tel: (512) 854-9503 Fax: 854-7135

MEMORANDUM

DATE: October 28, 2014

TO: Cyd V. Grimes, C.P.M. — Travis County Purchasing Agent

FROM: Al Jackson, Media Operations Manager, TCTV-17

VIA: Steven Broberg, Director of Records Management and Communications Resources

SUBJECT: Recommendation for awarding RFP No. 1406-021-JR
Remote Digital Camera System

Proposed Motion:

Approve recommendationfrom Records Management and Communications
Resources to award RFP No. 1406-021-JH, Remote Digital Camera System, to
ZVS Media, LLC.

Summary and Staff Analysis:

Since the relocation ofMedia Services from the Granger Building to 700 Lavaca St. in 2011, we planned
to install the necessary technology in multifunction room B to add video broadcast and recording
capability. The Commissioners Court provided the necessary funding in the FY12 budget, but other
Media related priorities and the complexity of the specifications delayed initiation of the purchasing
process until FY14.

ZVS Media was the video broadcast subcontractor that designed and built the new TCTV facility at 700
Lavaca. Accordingly they are fully knowledgeable about the details of the facility and what is necessary
to modify, add and integrate new equipment. Also, according to the Purchasing Department, ZVS
Media is the lowest bidder of the two vendors that responded to the RFP.

The Media Division of Records Management and Communications Resources recommends the
Purchasing Department award RFP No. 1406-021-JH to ZVS Media, LLC.

Budgetary and Fiscal Impact:

$89,000.00 from 1578000001 and 1570900001
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Page 2

Required Authorizations:

Department: Steven Broberg, Director of Records Management and Communications Resources
Legal: Daniel Bradford, Assistant County Attorney
Budget: Katie Gibson, Budget Analyst, PBO
Purchasing: Bonnie Floyd, Assistant Purchasing Agent, CPPO, CPPB

Jesse Herrera, Purchasing Agent Assistant

*

-

—

j — — — ——
4

—j —

— ç
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ZVS-MEDIA, LLC      QUOTATION
2201 DENTON DR.,  SUITE 108  DATE: 10/28/14
AUSTIN, TX 78758 # 0524-17
PHONE: 512/291-7285
FAX:512/291-7293 BY: JIM ZEINER

www.zvs-media.com CELL: 512/350-4365
EMAIL:jim@zvs-media.com

TO: TRAVIS COUNTY PURCHASING OFFICE
700 LAVACA,   SUITE  800 TERMS: NET 30
AUSTIN, TX 78701 FOB: DEST

EXEMPT: YES
ATTN: JESSE HERRERA

PHONE: 512/854-1184
FAX 512/854-9185 PAGE 1

ITEM QTY PART NUMBER DESCRIPTION ORIGINAL SALE ORIGINAL EXT BAFO SALE BAFO EXT
REQUEST FOR PROPOSAL

REMOTE DIGITAL CAMERA SYSTEM
RFP # 1406-021-JH

2.0 REMOTE DIGITAL CAMERA SYSTEM
2.1 4 BRC-Z700 SONY HDTV PTZ CAMERA SYSTEM, SELF CONTAINED 5,495.00 21,980.00 5,495.00 21,980.00
2.2 4 BRBK-HSD1 SONY HD SDI OUTPUT BOARD 1,445.00 5,780.00 1,445.00 5,780.00
2.3 4 BRC-MOUNT CUSTOM MOUNTING ADAPTER FOR BRCZ700 195.00 780.00 195.00 780.00
2.4 1 PS-4-14V CUSTOM 4 CHANNEL POWER SUPPLY, 18V/5A & 24V/7A 2,995.00 2,995.00 2,995.00 2,995.00

SUBTOTAL 31,535.00

3.0 AUDIO EQUIPMENT
3.1 10 MX415LP/S SHURE MICROFLEX GOOSE NECK MIC  (FLOOR) 245.00 2,450.00 245.00 2,450.00
3.2 10 MX400DP SHURE MICROFLEX SERIES DESKTOP BASE 225.00 2,250.00 225.00 2,250.00

SUBTOTAL 4,700.00

4.0 SOUND PROCESSOR
4.1 1 DIGITOOL MX16 PEAVEY 8 CHANNEL DSP AUDIO PROCESSOR 1,135.00 1,135.00 1,135.00 1,135.00

SUBTOTAL 1,135.00

5.0 SPEAKERS
5.1 6 261T-WHITE PEAVEY IMPULSE WALL MOUNT SPEAKERS, WHITE 285.00 1,710.00 285.00 1,710.00

SUBTOTAL 1,710.00

6.0 MONITORING SUPPORT EQUIPMENT
6.1 3 FWD-70W850B SONY 70"  LED PUBLIC DISPLAY, 240HZ, 1080P 2,295.00 6,885.00 2,175.00 6,525.00

SUBTOTAL 6,885.00

7.0 LARGE FLAT PANEL MONITOR CART
7.1 3 PFC CHIEF LCD MONITOR CART 595.00 1,785.00 595.00 1,785.00

SUBTOTAL 1,785.00

8.0 PROFESSIONAL BROADCAST QUALITY HD SDI-HDMI CONVERTER
8.1 3 BE72/BEPS ENSEMBLE BRIGHT EYE SDI-HDMI ADAPTER 555.00 1,665.00 555.00 1,665.00

SUBTOTAL 1,665.00

9.0 FIELD CAMCORDER EQUIPMENT 
9.1 3 PMW-320K SONY HDTV MULTIFORMAT SOLID STATE  FULL SIZE CAMCORDER PKG, 8,695.00 26,085.00 8,695.00 26,085.00

1)SONY PMW-320 SOLID STATE CAMCORDER, 1/2"" 1920X1080 IMAGER
1)FUJINON XA16X8A-XB8 16:1 FUJINON ENG SYLE ZOOM LENS 
1)ENG VF, MIC HOLDER, STEREO MICROPHONE, SOFTWARE

9.2 3 VCT-U14 SONY TRIPOD ADAPTER PLACE 195.00 585.00 195.00 585.00
SUBTOTAL 26,670.00

10.0 WARRANTIES
10.1 1 WARRANTY-1 PARTS AND LABOR EQUIPMENT  WARRANTY, 1ST YEAR N/C N/C N/C N/C
10.2 2 WARRANTY-2&3 PARTS AND LABOR EQUIPMENT  WARRANTY, 2ND & 3RD YEAR 2,995.00 5,990.00 2,995.00 5,990.00
10.3 2 INSTALL-WARRANTY-2 CONTRACTOR INSTALLATION, LABOR AND MATERIALS WARRANTY, N/C N/C N/C N/C

1ST & 2ND YEAR
SUBTOTAL 5,990.00

11.0 SYSTEM INSTALLATION, INTEGRATION & SET UP FOR REMOTE 
DIGITAL CAMERA SYSTEM

11.1 1 INSTALL-LABOR ZVS-MEDIA INSTALLATION LABOR FOR TURN-KEY INTEGRATION 7,995.00 7,995.00 7,995.00 7,995.00
11.2 1 SERVICE-LABOR SERVICE  LABOR FOR TURN-KEY INTEGRATION, THIS WAS INCLUDED N/C N/C N/C N/C

IN SECTION 10.0
SUBTOTAL 7,995.00

12.0 INSTALLATION SPECIFICATIONS
12.1 1.5 ENGINEERING ZVS-MEDIA ENGINEERING SERVICES, DESIGN & DOCS, 1.5 DAYS 795.00 1,192.50 795.00 1,192.50
12.2 1.5 DSP-TUNE ZVS-MEDIA DSP TUNING FOR EQ, DELAY, MIC FEEDBACK,  1.5 DAYS 795.00 1,192.50 795.00 1,192.50
12.3 1 INSTALL-MATERIALS ZVS-MEDIA INSTALLATION MATERIALS FOR TURN-KEY INTEGRATION 2,895.00 2,895.00 2,895.00 2,895.00

SUBTOTAL 5,280.00

13.0 TRAINING
13.1 1 TRAIN-CARE ON SITE PREVENTATIVE CARE TRAINING N/C N/C N/C N/C
13.2 1 TRAIN-OPS ON SITE OPERATIONAL TRAINING, MINIMUM OF 2) 4 HOUR SESSIONS N/C N/C N/C N/C

SUBTOTAL 0.00

RFP SUBMISSION SUBTOTAL 95,350.00 BAFO TOTAL 94,990.00

REQUEST FOR BAFO 10/27/14
FOR #1406-021-JH

Jim Zeiner 10/28/14

ATTACHMENT C
           BAFOCeated on 12-11-14 at 3:30 pm



TO: TRAVIS COUNTY PURCHASING OFFICE
700 LAVACA, SUITE 800
AUSTIN, TX 78701

REQUESTFOR PROPOSAL
REMOTE DIGITAL CAMERA SYSTEM

RFP # 1406-021-JH
2.0 REMOTE DIGITAL CAMERA SYSTEM
SONY HDTV PTZ CAMERA SYSTEM, SELF CONTAINED
SONY HD SDI OUTPUT BOARD
CUSTOM MOUNTING ADAPTER FOR BRCZ700
CUSTOM 4 CHANNEL POWER SUPPLY, I 8V/5A & 24V17A

30 AUDIO EQUIPMENT
SHURE MICROFLEX GOOSE NECK MIC (FLOOR)
SHURE MICROFLEX SERIES DESKTOP BASE

4.0 SOU?’D PROCESSOR
PEAVEY 8 CHANNEL DSPAUDIO PROCESSOR

5.0 SPEAKERS
PEAVEY IMPULSE WALL MOUNT SPEAKERS, WHITE

6.0 MONITORING SUPPORT EQUIPMENT
SONY 70’ LED PUBLIC DISPLAY, 240HZ, I 080P

7.0 LARGE FLAT PANEL MONITOR CART
CHIEF LCD MONITOR CART

9.0 FIELD CAMCORDER EQUIPMENT
SONY HDTV MULTIFORMAT SOLID STATE FULL SIZE CAMCORDER PKG,
I)SONY PMW-320 SOLID STATE CAMCORDER, 1/2” 1920X1080 IMAGER
1)FUJINON XAI6X8A-XB8 16:1 FUJINON ENG SYLE ZOOM LENS
I)ENG VF, MIC HOLDER, STEREO MICROPHONE, SOFTWARE
SONY TRIPOD ADAPTER PLACE

10.0 WARRANTIES
PARTS AND LABOR EQUIPMENT WARRANTY, 1ST YEAR
PARTS AND LABOR EQUIPMENT WARRANTY. 2ND & 3RD YEAR
CONTRACI’OR INSTALLATION, LABOR AND MATERIALS WARRANTY, 1ST & 2ND YEAR

5,990.00

11.0 SYSTEM INSTALLATION, INTEGRATION & SET UP FOR REMOTE
DIGITAL CAMERA SYSTEM
ZVS-MEDIA INSTALLATION LABOR FOR TURN-KEY INTEGRATION
SERVICE LABOR FOR TURN-KEY INTEGRATION, INCLUDED IN SECrION 10.0

7,995.00

12.0 INSTALLATION SPECIFICATIONS
ZVS-MEDIA ENGINEERING SERVICES, DESIGN & DOCS, 1.5 DAYS
ZVS-MEDIA DSPTUNING FOR EQ, DELAY. MIC FEEDBACK, 1.5 DAYS
ZVS-MEDIA INSTALLATION MATERIALS FOR TURN-KEY INTEGRATION

13.0 TRAINING
ON SITE PREVENTATIVE CARE TRAINING
ON SITE OPERATIONAL TRAINING, MINIMUM OF 2)4 HOUR SESSIONS

QUOTATION
DATE: 08/22/14

0524-16

BY: JIM ZEINER
CELL: 5121350-4365

EMAIL:jim@zvs-media.com

TERMS: NET 30
FOB: DEST

EXEMPT: YES

ZVS-MEDIA, LLC
2201 DENTON DR., SUITE 108
AUSTIN, TX 78758
PHONE: 512/291-7285
FAX:512/291-7293

I
Sales. Service. Integration

www.zvs-medja.com

AflN: JESSE HERRERA
PHONE: 512/854-1184

FAX 512/854-9185

Item Part Number Sales Price Extended

PAGE 1

31,535.00

4,700.00

1,135.00

1,710.00

6,885.00

4
4
4

10
10

1

6

3

3

3

3

3

2
2

1.5
1.5

2.1
22
23
2.4

3.1
3.2

4.1

5.1

6.1

7.1

8.1

9.1

92

10.1
10.2
103

11.1
112

12.1
12.2
123

13.1
13.2

BRC-Z700
BRBK-HSDI
BRC-MOUNT
PS-4-14V
SUBTOTAL

MX415LP/S
MX400DP
SUBTOTAL

DIGITOOL MX16
SUBTOTAL

261T-WHITE
SUBTOTAL

FWD-70W850B
SUBTOTAL

PFC
SUBTOTAL

8E72/BEPS
SUBTOTAL

PMW-320K

VCf-U14
SUBTOTAL

WARRANTY-i
WARRANTY-2&3
INSTALL-WARRANTY-2
SUBTOTAL

INSTALL-LABOR
SERVICE-LABOR
SUBTOTAL

ENGINEERING
DSP-TUNE
INSTALL-MATERIALS
SUBTOTAL

TRAIN-CARE
TRAIN-OPS
SUBTOTAL

1,785.00

8.0 PROFESSIONAL BROADCAST QUALITY lID-SD! TO HDMJ CONVERTER
ENSEMBLE BRIGHT EYE SDI-HDMI ADAPTER

1,665.00

5,495.00 21,980.00
1,445.00 5,780.00

195.00 780.00
2,995.00 2,995.00

245.00 2,450.00
225.00 2,250.00

1,135.00 1,135.00

285.00 1,710.00

2,295.00 6,885.00

595.00 1,785.00

555.00 1,665.00

8,695.00 26,085.00

195.00 585.00

N/C N/C
2,995.00 5,990.00

N/C N/C

7,995.00 7,995.00
N/C N/C

795.00 1,192.50
795.00 1,192.50

2,895.00 2,895.00

N/C N/C
N/C N/C

26,670.00

5,280.00

0.00

cSjJi’.i 63
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ISIAUTO

ISI Automation Intl Inc.
Commercial Residential

www.isiauto.com 210-757-4541

RFP # 1406-021-JH
August 20, 2014

REMOTE DIGITAL CAMERA SYSTEM
RFP # 1406-021-JH

CPA HUB!CMBL
SCTRCA I DBE

DUNS

CAGE CODE

1202369422200

212102499

012871461

6V6S7

Cyd Grimes, C.P.M., CPPO
Travis County Purchasing Agent
700 Lavaca, Suite 800
Austin, Texas 78701

We are pleased to provide the following quotation for the equipments requested:

8

9

10

11

32,456.80

213.44 k ‘.a,
dI) 2053220532,

3,890.00

.34799
,c 7

;4f1L

1 96O68

24108

71 e
10,42840 V

2,500.00

6,800.00

$5975.01

9,oo
Net 30 days
Texas

2% 10 Days
30 days

ITEM OTY DESCRIPTiON/PART NUMBER UNIT PRICE EXT. PRICE

8,114.201 4 Sony BRC-Z700 3CMOS HDISD Communications Camera

2 1 Shure MX41 5LP/S Microflex Modular Supercardioid 15” Gooseneck Microphone
(we can supply up to 10 @ $ 213.44 each piece)

3 1 Shure MX400DP Small Desktop Base for MicroFlex Gooseneck Microphone
(we can supply up to 10 @ $ 205.32 each piece)

4 1 Peavey Xframe 88 sound processor

5 1 Peavey Impulse 261 T Install 2-Way Speaker with Bracket (White)
(we can supply up to 6 @ $ 347.99 each piece)

6 1 Sharp 70’ LC-70LE650U AQUOS Full HO Smart LED TV
(we can supply up to 3 @ $ 1,969.68 each piece)

7 1 Large Flat Panel Monitor Cart
(we can supply up to 3 @ $ 247.08 each piece)

1 Ensemble Designs BE-72 3GIHD/SD SOl to Analog Component Converter

1 Sony PMW-320K XDCAM EX HO Camcorder w/16x Zoom Lens

1 Materials and parts

1 Labor and programing

3,890.00

347.99L. Lo

1,969.68 Y2

247.08

716.30 x
10,428.40 X 3
2,500.00

6,800.00

ISI AUTOMATION INTL INC.

TOTAL

Terms:
FOB:

Discount:
Validity:

778 Isom Rd. San Antonio TX 78216
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
Meeting Date:  December 16, 2014 
Prepared By/Phone Number:  Lori Clyde/44205 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:   Approve Modification No. 2 to Contract 
4400000956 (H.T.E. Contract No. CM070169LC), Q-Matic Corporation, 
for an Upgrade to the Customer Flow Management System. 
 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 
 
In 2007 a contract was awarded to Q-Matic Corporation for a Customer 
Flow Management System.  During the last two tax seasons, the current 
version of the software experienced problems with system slowdowns 
and had to be rebooted often in order to handle the volume of customers 
entering the lobby.   The Tax Office has been notified by Q-Matic Corp. 
that the current software is no longer being upgraded with new features.  
Q-Matic Corp. will continue to support the existing system but any 
modifications and/or upgrades are not available.  At this time the Tax 
Office recommends upgrading to the current version of Q-Matic’s 
software, Ensemble while utilizing most of the existing hardware.     
 
The total cost of this upgrade is $43,363.66.  Beginning November 1, 
2015, the total maintenance cost for the legacy hardware and the 
upgraded system will be $13,096.60.  

 Contract Expenditures: Within the last 12 months $3,170.70 has been 
spent against this contract. 

 Contract Modification Information: 

Modification Amount:   $43,363.66 
Modification Type:    Upgrade 
Modification Period:  Beginning December 16, 2014 

Travis County Commissioners Court Agenda Request 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 Funding Information: 

  SAP Funds Reservation #: 300001391 
  Funding Account(s):  
  Comments: 
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Lori Clyde

From: Stan Wilson
Sent: Monday, August 11, 2014 3:52 PM
To: Lori Clyde
Cc: Kitten Bellerose; Angela Johnson
Subject: Q-Matic Contract Modification

The	Tax	Office	needs	to	modify	the	Q‐Matic	Corp.	contract	to	upgrade	the	current	software.			During	the	last	two	
Tax	peaks	(2012/2013)	we	have	experienced	software	problems	with	the	system	slowing	down	and	having	to	be	
rebooted	in	order	to	maintain	the	volume	of	customers	entering	our	lobby.		We	have	also	been	notified	by	Q‐Matic	
Corp.	that	the	current	software	we	are	using	is	no	longer	being	supported	to	upgrade	with	any	new	features.		Q‐
Matic	Corp.	will	continue	to		maintain	the	system	but	any	modifications		or	upgrades	are	not		available.		We	are	
requesting	to	be	upgraded	to	Ensemble.		
	
The	funds	for	this	upgrade	will	come	from	Fund	Center:	1080070001	Commitment	Item:	510070.			
	
If	you	need	any	additional	information	let	me	know.		Thanks	for	your	attention	to	this	matter.			
 
 
 
Stanley J. Wilson 
Associate Deputy  
Revenue Management 
Travis County Tax Office 
512/854‐4917  Off 
512/289‐5349  Wk Cell 
512/854‐5868  Fax 
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MODIFICATION OF CONTRACT NUMBER: 4400000956 (CM070169LC) SFW:MNT Customer Flow Mgmt System   

PAGE 1 OF   6    PAGES  
 
ISSUED BY:    PURCHASING OFFICE 

700 LAVACA, SUITE 800 

AUSTIN, TX 78701 

 
PURCHASING AGENT ASST:   Lori Clyde 

TEL. NO:   (512) 854-9700 

FAX NO:   (512) 854-9185 

 
DATE PREPARED: 

October 7, 2014 

 
ISSUED TO: 

Q-Matic Corporation 

2400 Commerce Avenue  

Building 1100, Suite 100 

Duluth, GA 30096 

MODIFICATION NO.:  

 

2 

EXECUTED DATE OF ORIGINAL 

CONTRACT:  

 

February 20, 2007 

ORIGINAL CONTRACT TERM DATES: February 7, 2007 – April 30, 2009 CURRENT CONTRACT TERM DATES:  November 1, 2014 – October 31, 2015 

 
FOR TRAVIS COUNTY INTERNAL USE ONLY:        

Original Contract Amount: $_55,613.48_____   Current Modified Amount $104,533.07. 

 
DESCRIPTION OF CHANGES:  Except as provided herein, all terms, conditions, and provisions of the document referenced above as heretofore 

modified, remain unchanged and in full force and effect. 

 

 

All terms and conditions of the above-referenced document (the “Contract”) apply unchanged to Travis County’s 

purchase of the goods and services listed in the attached Price Quote (the “Price Quote”).  The Price Quote is 

attached as Attachment A of this Modification.   

 

References in the Contract to goods or services that are interchangeable, analogous, or identical to goods or 

services in the Price Quote are also references to the goods or services in the Price Quote.  

 

This Modification incorporates the Qmatic Support and Maintenance Agreement.  It is attached as Attachment B 

of this Modification.  Qmatic has offered Travis County a special waiver for a period of one year on the annual 

maintenance cost for the legacy hardware beginning November 1, 2014 through October 31, 2015.  As such, the 

annual maintenance cost for this first year will not include the costs of the legacy hardware maintenance and, 

instead, will be as reflected in Attachment A.  After the warranty period for the upgraded system, the annual 

maintenance cost, including the legacy hardware, will be $13,096.60. 

 

To the extent of any conflict between the terms and conditions of this Modification, its attachments, and 

the Contract, the Contract’s terms and conditions will prevail. 

 

 

 

Note to Vendor:  

[  X  ] Complete and execute (sign) your portion of the signature block section below for all copies and return all signed copies to Travis County. 

[    ] DO NOT execute and return to Travis County.  Retain for your records. 
 
 

LEGAL BUSINESS NAME:        

 

     BY:            
          SIGNATURE 

 

     BY:            
          PRINT NAME 

 

TITLE:            

            ITS DULY AUTHORIZED AGENT 

□ DBA 

□ CORPORATION 

□ OTHER 

 
DATE: 

 
TRAVIS COUNTY, TEXAS 

 

BY:            

      CYD V. GRIMES, C.P.M., TRAVIS COUNTY PURCHASING AGENT  

 

 
DATE: 

 
TRAVIS COUNTY, TEXAS 

 

BY:            

      SAMUEL T. BISCOE, TRAVIS COUNTY JUDGE  
 

 
DATE: 
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Q-MATIC Corporation

2400 Commerce Ave., Building 1100, Suite 100
ver. 27.7.1 Duluth, GA  30096

Organization: Travis County Tax Office Date: May 2, 2014
Customer Name: Stan Wilson Expires On: October 31, 2014

Address: 5501 Airport Rep: Kiran Lachumanna
Phone: 323-481-8535

City/State/Zip: Austin, TX 78767 Fax:
Phone: 512-854-9031 Email: kiran@qmatic.com

Fax: 512-854-5868
Email: stan.wilson@co.travis.tx.us Quote #: KKL-47-050214UG-V4

QTY GP Part # DESCRIPTION LIST PER UNIT   PRICE
* ENSEMBLE VIRTUA
1 10115101 Ensemble Virtua Base License $6,918.00 $5,603.58 $5,603.58
1 10115114 Ensemble Virtua Analysis $2,400.00 $1,944.00 $1,944.00

54 10115100 Ensemble Virtua User License $470.00 $380.70 $20,557.80
* HARDWARE
1 117030 Qmatic Choral Automatic Announcer $1,580.00 $950.00 $950.00
3 99900257 Open Market Item, Non GSA - Drop Ceiling Speaker Assembly (includes ceiling tile

surround)
$43.00 $43.00 $129.00

1 99900564 Open Market Item, Non GSA - Bogen 35 Watt Mixer Amplifier - Classic Series UL/CSA $360.00 $360.00 $360.00
1 HW9024 Open Market Item, Non GSA - Hardware, Signage and Cabling $600.00 $600.00 $600.00
* SERVICES

16 PM1001 Project Management Services Hourly $150.00 $135.00 $2,160.00
24 SA1001 Systems Analyst Services Hourly $150.00 $135.00 $3,240.00
2 TR9088 Trainer Level I Hourly $125.00 $112.50 $225.00

29 IN9090 Installation $125.00 $112.50 $3,262.50
1 TR9090 Open Market Item, Non GSA - Travel and Expenses $1,750.00 $1,750.00
0 SH9090 Open Market Item, Non GSA - Shipping & Handling (UPS Ground) $82.36 $0.00
* LANGUAGE SERVICES
1 LG0001 Open Market Item, Non GSA - English (included with voice unit at no charge) $0.00 $0.00 $0.00
* MAINTENANCE
1 HW-MAINT Q-MATIC Hardware Maintenance - (6% of Hardware List Price, months 1-6 included,

charges for months 7-12)
$118.75 $118.75

1 SW-MAINT Q-MATIC Annual Software Maintenance Program - Starts Day One $4,552.34 $4,552.34
*

SOFTWARE SUBTOTAL $28,105.38
HARDWARE SUBTOTAL $2,039.00
SERVICES SUBTOTAL $10,637.50
MAINTENANCE SUBTOTAL (Starts on first day of 6th month) Annual rate is 4425.88 $2,581.78
TAX SUBTOTAL $0.00
GRAND TOTAL $43,363.66

RE:  Upgrade Qwin to Ensemble solution. Current voice unit is not supported by Ensemble and is being replaced below with Choral.
Includes Choral, Speakers x 3, Amplifier (note the old voice unit had a built in that will not work with this), on site installation and training. Application /
DB server will be provided by the client (VM)
This is for the upgrade of software.  Additional equipment has been split out on another quote per client request.

Travis County - KKL-47-050214UG-V4 Page 1
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Protecting your Qmatic

Qmatic Support and 
Maintenance Agreement

Because your Customer or Patient Flow Management solution is such a critical part of your daily operations, 
it has been designed and developed with careful thought, structured planning, meticulous development and 
customized implementation to suit the needs of your particular environment. From concept to delivery, Qmatic 
solutions are nurtured by experienced people who have been working to provide our clients these solutions for 
over 30 years. 

A Qmatic Support and Maintenance Agreement helps you maintain your investment as well as provide coverage 
for the unplanned and unexpected. Our services preserve the integrity and reliability of your solution, and free 
software version releases and service packs ensure that you are always operating with the latest features and 
functions. We work to eliminate obstacles and minimize unforeseen costs with quality support that ensures fi rst 
priority handling and reduced fees that make it aff ordable to protect your interests.

4400000956 (CM070169LC) Page 3 of 6 Pages
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Unlimited Telephone Support 
Access our toll-free Technical 
Support Center between the hours 
of 7am - 8pm ET, Monday - Friday, 
as well as after hours and weekend 
on call support for severity one 
issues. The Technical Support Team 
provides remote diagnostic testing, 
troubleshooting, and verifi cation of 
proper software setup. The team can 
also assist with navigating application 
menus and analyzing customer fl ow 
data and management reports. 

Priority Case Handling
Clients on a Support and Maintenance 
Agreement receive care prior to those 
without an agreement. 

Unlimited Access to Qmatic Support 
Portal
Receive unlimited access to the 
Qmatic Support Portal. Clients can 
report issues using this online system 
and track the status until resolution. 
The support portal includes access to 
24/7 web support. 

Guaranteed Service Levels 
With a Support and Maintenance 
Agreement guaranteed service 

levels are in place and absolute 
response and resolution times are 
assured based on problem severity. 
Ask us for a Service Level table for 
details.

Free Service Packs & New Releases 
Keep  You Current
Receive all new Qmatic software 
version releases and patches as part 
of your Support and Maintenance 
Agreement. Know that you will always 
operate with the latest features and 
functions. Patches are provided via 
download. Please note: professional 
services and training are not provided 
for new software releases as part 
of the Support and Maintenance 
Agreement. 

Unlimited Access to Qmatic Training 
Portal
Receive unlimited access to the 
Qmatic Training Portal. This easy-to-
use tool provides instructional videos, 
in-depth end-user documentation 
and quick reference guides, and 
is a cost-eff ective way to educate 
new employees as well as provide 
refresher training to existing staff .

Two Remote Refresher Training 
Webinars 

Two remote refresher training 
webinars are included per year. Led 
by a member of the Qmatic Training 
Team, topics include interpretation 
of management screens and 
statistical reports, plus system 
backup procedures. Other areas of 
interest can be discussed with the 
training team. Remote access for 
the Qmatic Trainer is required.

Reduced Fees for Additional Training 
Webinars or Onsite Training

When additional staff  training is 
needed for optimum use of your 
Qmatic CFM system, instruction 
can be provided remotely via 
webinars or on-site training.  
Led by a member of the Qmatic 
Training Team, a review of system 
confi guration and capabilities are 
covered, including interpretation of 
management screens and statistical 
reports, plus system overview 
basics. Additional topics can be 
discussed with the training team.

Qmatic Software Support & Maintenance Agreement

*The services above are related to Qmatic’s Ensemble and Orchestra solutions.

SOFTWARE

4400000956 (CM070169LC) Page 4 of 6 Pages
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Extended Warranty Benefi ts
  • Guaranteed system compatability 

with newer hardware versions for the 
full duration of the agreement

   •  Improve forecasting of overall life 
cycle costs

   •  Avoid annual variations in spare 
parts and repair costs

   •  Peace of mind
   •  Minimize downtime

With the Extended Warranty you get:
   •  Free access to new fi rmware releases
   •  Onsite repair service where required
   •  Priority client Technical Support
   •  Qmatic Certifi ed Technician with 

hands-on experience with Qmatic 
products

   •  Technical Support Monday-Friday, 
7am - 8pm ET and after hours and 
weekend emergency support

   •  Express delivery replacement for 
failed equipment

   •  Same or newer condition for 
hardware replacement

HARDWARE 

Reduced Fees for Onsite 
Optimization
To ensure your Qmatic CFM system is 
functioning at maximum effi  ciency 
for your operation, a Certifi ed Qmatic 
Consultant will provide an on-
site optimization assessment. The 
best-priced fees for this service are 
available only with a Support and 
Maintenance Agreement.

Non-Production Software
Prior to deployment into the fi eld, 
many IT best practices include 
regression testing to verify any 
changes to confi guration or to test 
new releases in non-production 
environments. In addition, many 
clients wish to have a dedicated 
training environment for their staff .  
Under the Qmatic Support and 
Maintenance Agreement, Ensemble 
and Orchestra customers are entitled 
to software licenses for up to two 
non-production environments.  
Professional services not included. 

Software Escrow 
Should your IT-policy require your 
software suppliers to provide the 
source code under an Escrow 
account, Qmatic can arrange for 
this at an additional charge. Please 
contact us for details.

Qmatic Hardware Extended Warranty

Qmatic’s Extended Warranty 
coverage ensures a top-notch client 
experience. Depending on the 
case, Qmatic will send a Technician 
to your location(s) to address the 
issue or replace the equipment in 
question via expedited delivery. 
With an Extended Warranty, direct 
repair/replacement costs are 
completely covered.

Secure your investment against unplanned breakdowns for years to come – 
let Qmatic carry the risk of unpredictable repairs.

4400000956 (CM070169LC) Page 5 of 6 Pages
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Contact us

Phone: 770.817.4250
Fax: 770.817.4594
Support: 800.852.6768

Qmatic Corporation

2400 Commerce Avenue
Building 1100, Suite 100
Duluth, GA  30096

Email: sales.us@qmatic.com
www.qmatic.com/us4400000956 (CM070169LC) Page 6 of 6 Pages
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Meeting Date:  December 16, 2014 
Prepared By/Phone Number: Melissa Velasquez, Judge’s Office, x49555 
Elected/Appointed Official/Dept. Head: Samuel T. Biscoe, County Judge 
Commissioners Court Sponsor:  Samuel T. Biscoe, County Judge 
 
AGENDA LANGUAGE: 
APPROVE BONDS AND BOND RENEWALS FOR THE FOLLOWING 
ELECTED OFFICIALS: 

 
A. Sarah Eckhardt, Travis County Judge 
B. John Lipscombe, Judge, County Court At Law #3 
C. Nancy Hohengarten, Judge, County Court At Law #5 
D. Elisabeth Earle, Judge, County Court At Law #7 
E. Dolores Ortega-Carter, County Treasurer 
F. Margaret J. Gomez, Precinct 4, County Commissioner 
G. Randall Slagle, Precinct 2, Justice Of The Peace 
H. Susan Steeg, Precinct 3, Justice Of The Peace 

 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
Attached are the Elected Officials Bonds and Bond Renewals. 
 
STAFF RECOMMENDATIONS: 
Recommend approval. 

Travis County Commissioners Court Agenda Request 
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4BDB66AF-7F11-4AAB-BD20-05CE43732F6723AEA300-5B9D-44BA-8379-25DDEBC31AC2178.000.00 178.00 178.000.00 1 178.001.00 178.000.00 1 1 178.001.00 178.000.00

INVOICE
Travis County Judge

426

11/20/2014

 1 of 1

Carla White

TX632372

178.00

Invoice#58771

Customer

Date

Customer 

Service

Page

Invoice Summary

Payment Amount

Payment for:

Payment Information

Please detach and return with payment

Thank You

Dragoo Insurance Agency

PO Box 81606

Austin,  TX  78708

Effective

Travis County Judge

c/o Mr. William Paterson, TCAB 100

PO Box 1748

Austin, TX 78767

Customer: Travis County Judge

AmountDescriptionTransactionInvoice

Policy #TX632372  12/31/2014-12/31/2018

Merchants Bonding Co.
12/31/2014 Renew policy58771 178.00Surety - Renew Bond

Public Official Renewal Bond for John H. Lipscombe - Travis 
County Judge
Please remit premium payable to: Dragoo Insurance Agency
Thank you, we appreciate your business....

Total

Date

178.00

11/20/2014

Thank You

Dragoo Insurance Agency

PO Box 81606  

Austin, TX  78708

(512)837-5770
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65AC1104-8573-468B-AEC3-E7D4FC4AC9B52A558873-C940-4CE2-90A4-3EDABC4B523C178.000.00 178.00 178.000.00 1 178.001.00 178.000.00 1 1 178.001.00 178.000.00

INVOICE
Travis County Judge

426

11/19/2014

 1 of 1

Carla White

TX577708

178.00

Invoice#58763

Customer

Date

Customer 

Service

Page

Invoice Summary

Payment Amount

Payment for:

Payment Information

Please detach and return with payment

Thank You

Dragoo Insurance Agency

PO Box 81606

Austin,  TX  78708

Effective

Travis County Judge

c/o Mr. William Paterson, TCAB 100

PO Box 1748

Austin, TX 78767

Customer: Travis County Judge

AmountDescriptionTransactionInvoice

Policy #TX577708  01/01/2015-12/31/2018

Merchants Bonding Co.
01/01/2015 Renew policy58763 178.00Surety - Renew policy

Public Official Renewal Bond - Nancy Hohengarten - Travis 
County Judge
Please remit premium payable to: Dragoo Insurance Agency
Thank you, we appreciate your business....

Total

Date

178.00

11/19/2014

Thank You

Dragoo Insurance Agency

PO Box 81606  

Austin, TX  78708

(512)837-5770
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569CBFD5-61A2-4FF6-ADA6-C3CC1ACEFFDADF1D1955-6C14-4BB4-B8AE-7F1F09F5C47C178.000.00 178.00 178.000.00 1 178.001.00 178.000.00 1 1 178.001.00 178.000.00

INVOICE
Travis County Judge

426

11/19/2014

 1 of 1

Carla White

TX577705

178.00

Invoice#58754

Customer

Date

Customer 

Service

Page

Invoice Summary

Payment Amount

Payment for:

Payment Information

Please detach and return with payment

Thank You

Dragoo Insurance Agency

PO Box 81606

Austin,  TX  78708

Effective

Travis County Judge

c/o Mr. William Paterson, TCAB 100

PO Box 1748

Austin, TX 78767

Customer: Travis County Judge

AmountDescriptionTransactionInvoice

Policy #TX577705  01/01/2015-12/31/2018

Merchants Bonding Co.
01/01/2015 Renew policy58754 178.00Surety - Renew Bond

Elisabeth Earle - Public Official Renewal Bond - County Court 
at Law Judge #7
Please remit premium payable to: Dragoo Insurance Agency
Thank you, we appreciate your busines.....

Total

Date

178.00

11/19/2014

Thank You

Dragoo Insurance Agency

PO Box 81606  

Austin, TX  78708

(512)837-5770
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4D22561F-5456-4FCF-8417-DB8E4EC2325E5C175A66-4E74-4984-A43E-BA4D605E3BBE178.000.00 178.00 178.000.00 1 178.001.00 178.000.00 1 1 178.001.00 178.000.00

INVOICE
Travis County Commissioner

11641

11/20/2014

 1 of 1

Carla White

TX817269

178.00

Invoice#58769

Customer

Date

Customer 

Service

Page

Invoice Summary

Payment Amount

Payment for:

Payment Information

Please detach and return with payment

Thank You

Dragoo Insurance Agency

PO Box 81606

Austin,  TX  78708

Effective

Travis County Commissioner

c/o Mr. William Paterson

PO Box 1748

Austin, TX 78767

Customer: Travis County Commissioner

AmountDescriptionTransactionInvoice

Policy #TX817269  01/01/2015-12/31/2018

Merchants Bonding Co.
01/01/2015 New business58769 178.00County Commissioner - New business

Public Official Bond - Margaret J. Gomez - Travis County 
Commissioner Precinct 4
Please remit premium payable to: Dragoo Insurance Agency
Thank you, we appreciate your business.....

Total

Date

178.00

11/20/2014

Thank You

Dragoo Insurance Agency

PO Box 81606  

Austin, TX  78708

(512)837-5770
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A15C6C69-44F8-46EC-B271-49769298C90BDB569919-9E76-4E0F-82DF-A6D06833074D178.000.00 178.00 178.000.00 1 178.001.00 178.000.00 1 1 178.001.00 178.000.00

INVOICE
Travis County Commissioner

11641

11/20/2014

 1 of 1

Carla White

TX817271

178.00

Invoice#58770

Customer

Date

Customer 

Service

Page

Invoice Summary

Payment Amount

Payment for:

Payment Information

Please detach and return with payment

Thank You

Dragoo Insurance Agency

PO Box 81606

Austin,  TX  78708

Effective

Travis County Commissioner

c/o Mr. William Paterson

PO Box 1748

Austin, TX 78767

Customer: Travis County Commissioner

AmountDescriptionTransactionInvoice

Policy #TX817271  01/01/2015-12/31/2018

Merchants Bonding Co.
01/01/2015 New business58770 178.00Ex Officio Road Commissioner - New business

Public Official Bond - Margaret J. Gomez  Travis County 
Commissioner 
as Ex Officio Road Commissioner
Please remit premium payable to: Dragoo Insurance Agency
Thank you, we appreciate your business.....

Total

Date

178.00

11/20/2014

Thank You

Dragoo Insurance Agency

PO Box 81606  

Austin, TX  78708

(512)837-5770
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0C0B1CA0-F7C9-4887-813C-05C3B7B1FD7438DC86D1-E014-473D-89D4-4A88C600BFC5178.000.00 178.00 178.000.00 1 178.001.00 178.000.00 1 1 178.001.00 178.000.00

INVOICE
Travis County Justice Of The 
Peace

5228

11/24/2014

 1 of 1

Carla White

TX817325

178.00

Invoice#58778

Customer

Date

Customer 

Service

Page

Invoice Summary

Payment Amount

Payment for:

Payment Information

Please detach and return with payment

Thank You

Dragoo Insurance Agency

PO Box 81606

Austin,  TX  78708

Effective

Travis County Justice Of The Peace

C/o Mr. William Patterson, TCAB 100

PO Box 1748

Austin, TX 78767

Customer: Travis County Justice Of The Peace

AmountDescriptionTransactionInvoice

Policy #TX817325  01/01/2015-12/31/2018

Merchants Bonding Co.
01/01/2015 New business58778 178.00Justice of the Peace Pct #2 - New business bond

New Public Official Bond - Randall Wayne Slagle, Jr., Justice 
of the Peace Precinct #2
Please remit premium payable to: Dragoo Insurance Agency
Thank you, we appreciate your business.....

Total

Date

178.00

11/24/2014

Thank You

Dragoo Insurance Agency

PO Box 81606  

Austin, TX  78708

(512)837-5770
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B960D95D-A752-47C0-BADE-0A1C7669EEEC5D785D15-17C0-4F9B-BF1B-1C2548236E1E178.000.00 178.00 178.000.00 1 178.001.00 178.000.00 1 1 178.001.00 178.000.00

INVOICE
Travis County Justice Of The 
Peace

5228

11/19/2014

 1 of 1

Carla White

TX597227

178.00

Invoice#58755

Customer

Date

Customer 

Service

Page

Invoice Summary

Payment Amount

Payment for:

Payment Information

Please detach and return with payment

Thank You

Dragoo Insurance Agency

PO Box 81606

Austin,  TX  78708

Effective

Travis County Justice Of The Peace

C/o Mr. William Patterson, TCAB 100

PO Box 1748

Austin, TX 78767

Customer: Travis County Justice Of The Peace

AmountDescriptionTransactionInvoice

Policy #TX597227  01/01/2015-12/31/2018

Merchants Bonding Co.
01/01/2015 Renew policy58755 178.00Surety - Renew Bond

Susan K. Steeg - Public Official Renewal Bond - Justince of 
the Peace Precinct #3
Please remit premium payable to: Dragoo Insurance Agency
Thank you, we appreciate your business....

Total

Date

178.00

11/19/2014

Thank You

Dragoo Insurance Agency

PO Box 81606  

Austin, TX  78708

(512)837-5770
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1 
 

TRAVIS COUNTY DISTRICT ATTORNEY 

2015 BUDGET REQUEST FOR DISCOVERY COMPLIANCE RESOURCES 

 

SUMMARY STATEMENT:   

Last session, the Texas Legislature passed the Michael Morton Act.  See, Article 39.14 
Texas Code of Criminal Procedure.  The Act is the single most significant change to 
Texas criminal law in decades.  The Act dramatically increases the discovery 
compliance duties, procedures, and responsibilities of all prosecutors.  

For each and every offense committed on or after January 1, 2014, Texas law now 
requires the electronic duplication, copying, and photographing of all items 
designated for production.  This includes offense reports, witness statements, any 
documents, papers, photographs, or tangible thing containing evidence related to the 
case.   

The Act additionally requires electronic or other written documentation of all items and 
information disseminated during discovery process. Finally, when any case is resolved, 
the Act also requires a formal written Master List of all documents, items, and 
information provided to the defense.  This formal list must be produced in every case, 
whether resolved by plea or trial.    

DESCRIPTION OF REQUEST: 

On June 3, 2014, the Travis County District Attorney’s Office requested the immediate 
employment of eight (8) paralegals to aid in the timely, complete, and accurate 
production and documentation of discovery in all felony cases.  The Commissioner’s 
Court approved the funding of four (4) paralegals to produce and document discovery 
and to document any additional needs.  By the middle of July all four paralegal 
positions had been filled but since several of these were promotions from within there 
was some time where the employee was basically covering two desks.  Essentially this 
means the four paralegals began working full time in their new positions beginning the 
first of August.   From the data compiled from August 1st thru November 30, 2014, it is 
apparent that the discovery requirements of the Michael Morton Act far exceed the 
discovery capabilities of these four paralegals.  The District Attorney’s Office is 
requesting the immediate employment of eight additional paralegals to timely 
complete and accurately produce and document the discovery obligations of the 
Morton Act.  
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This request relates directly to the statutorily mandated discovery compliance duties 
and responsibilities required by the Michael Morton Act.  Article 39.14 Texas Code of 
Criminal Procedure. 

CASES PROCESSED/CASES PENDING DISCOVERY 

TRIAL BUREAU 

The four new Trial Bureau paralegals processed and produced properly documented 
discovery in 263 cases in August of 2014.  At the end of August, they had a 256 case 
backlog.   

In September, they produced properly documented discovery in 278 cases.  By the end 
of September, the backlog had grown to 350 cases. 

In October, they processed 283 cases and the backlog had increased to 493 cases. 

In mid-November, the backlog had grown so large that discovery delays were 
affecting the court dockets and, most-notably, jail cases.  Our office has gone to an 
emergency management system of producing offense reports at this time to ease the 
discovery demands of the courts and defense attorneys, but this system is only 
temporary.  Furthermore this system further exacerbates the discovery backlog. 

At the end of November, there is approximately a backlog of 800 cases. 

FAMILY JUSTICE DIVISION 

The Criminal Unit of the Family Justice Division (FJD) of the Travis County District 
Attorney’s Office handles intake, grand jury presentation and prosecution of all of the 
intimate partner assault/family violence and strangulation cases, and all of the sexual 
assault and physical abuse cases against children under the age of 17.  The Juvenile 
Unit of the Family Justice Division handles intake, petition preparation, and prosecution 
of all juvenile criminal cases committed by juvenile respondents under the age of 17.  
The number of new FJD criminal cases average 1300 per year and over 1400 juvenile 
cases per year.  Both are continuing to increase each year.   

The Family Justice Division has one paralegal assigned to the criminal unit and one 
paralegal assigned to the juvenile unit. 

The paralegal assigned to the criminal unit handles the FJD discovery for all 7 district 
courts, which includes both sexual and physical child abuse cases plus County Court at 
Law #4 discovery, which includes the assault/family violence and strangulation cases 
exclusively. 

The paralegal assigned to the juvenile unit handles the discovery for the juvenile unit. 
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Since the passage of the Michael Morton Act, individual FJD prosecutors in both the 
criminal unit and the juvenile unit have been trying to keep up with the discovery for 
their individual caseloads in an effort to help the two paralegals.  These prosecutors 
spend a significant amount of time each day scanning, copying and redacting 
documents in an effort to help the paralegals.  This time could and should be better 
spent by these prosecutors on trial preparation. 

In September, they produced properly documented discovery in 119 cases.  By the end 
of September, the backlog stood at 79 cases.   

In October, they processed 98 cases and the backlog had increased to 143 cases. 

In November, they processed 68 cases and the backlog again increased to 240 cases. 

BASIS OF PROJECTED NEED  

During the quarter year period from August 1 to October 31, 2014, the four Trial Bureau 
Paralegals produced and documented discovery in 788 felony files.  The projected 
yearly discovery capability of these four paralegals is 3152 cases. 

The average number of felony files handled by the Trial Bureau for the past several 
years is 9700. 

The capability of the current staff is approximately one-third of what is needed. 

ANTICIPATED OUTCOME OF REQUEST AND PROPOSED TIMELINE: 

The proposed timeline is immediate.  The hiring process can begin as soon as the 
positions are approved.  It could take at least two weeks to staff these positions after 
posting.   

IMPACT ON PERFORMANCE 

The addition of these discovery paralegals will ensure the voluminous information that is 
now statutorily required to be reproduced to the defense will be provided in a 
controlled, well documented and thorough manner.  These discovery paralegals will 
also ensure the proper inventory, indexing, mandatory receipting, and mandatory 
Master List preparation occurs with certainty and precision. 

IMPACT OF NON-FUNDING: 

The impact of non-funding is a failure to comply with the statutorily mandated duties of 
the new Michael Morton Act.  Our office is already backlogged with discovery 
compliance obligations on 2014 cases. 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials should be submitted as 
a pdf to the County Judge's office, agenda@co.travis.tx.us  by Tuesdays at 5:00 p.m. for the next 
week's meeting. 
 

 
 
Meeting Date:  December 16, 2014 
Prepared By/Phone Number: Patti Smith – 854-6638 
Elected/Appointed Official/Dept. Head: Nicki Riley, County Auditor 
Commissioners Court Sponsor:  Judge Samuel T. Biscoe 
 
AGENDA LANGUAGE:  Consider and take appropriate action to grant an 
exception to Travis County’s policy regarding the requirement of retirement 
contributions for temporary employees working more than six months, as it 
relates to visiting judges. 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:  See 
attached memo. 
 
STAFF RECOMMENDATIONS:  We recommend granting an exception for 
visiting judges to Travis County’s policy regarding required retirement 
contributions for temporary employees working more than six months. 
 
ISSUES AND OPPORTUNITIES: N/A 
 
 
FISCAL IMPACT AND SOURCE OF FUNDING:  N/A 
 
 
REQUIRED AUTHORIZATIONS: 
Debbie Maynor, Director, Human Resources Management Department 

Travis County Commissioners Court Agenda Request 
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TRAVIS COUNTY 
 AUDITOR’S OFFICE 

 
 

NICKI RILEY, CPA 
COUNTY AUDITOR 

 

 
 

TRAVIS COUNTY  
ADMINISTRATION BUILDING 

700 LAVACA 
P.O. BOX 1748 

AUSTIN, TX. 78767 
(512) 854-9125 

FAX: (512) 854-9164 
   
 

 

 
DATE:   December 16, 2014 
 
TO:   Commissioners Court     

FROM:  Nicki Riley, County Auditor 

RE:   Exception to Retirement Contribution for Visiting Judges 
   
Effective January 1, 2015 all visiting judges (“judges”) will no longer be paid  as  
independent  contractors  but  will  be  considered  employees  of  Travis  County.     This 
classification change is due to the IRS’s clarification of their regulations, which now 
classify visiting judges as employees.   
As independent contractors, the judges receive payment for services with no deductions.  
This will change once they are classified as temporary employees.  All employees must 
have payroll taxes withheld which include a deduction for Federal income tax, Social 
Security tax and Medicare tax.   
Currently, Travis County policy requires any temporary employee scheduled to work 
longer than six months to contribute into the Texas County and District Retirement 
System (TCDRS).  Most of the visiting judges will fall into this category of temporary 
employee and would therefore be required to make contributions.   
Since most of these judges are retired, the required contributions could impact the 
retirement benefits they are currently receiving.  Therefore, it would be in the best interest 
of the visiting judges to be granted an exception to the County practice of requiring 
retirement contributions for temporary employees working more than six months. 
We have consulted with TCDRS and they concur that the classification of visiting judges 
as temporary employees with no retirement contribution requirement does not go against 
the TCDRS Act. 
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Meeting Date: December 16, 2014 

Prepared By/Phone Number: Deone Wilhite 512-854-9111  
Elected/Appointed Official/Dept. Head:  Commissioner Ron Davis, Pct. 1     
Commissioners Court Sponsor:  Commissioner Ron Davis, Pct. 1  
 
AGENDA LANGUAGE: 

CONSIDER AND TAKE APPROPRIATE ACTION ON RE-APPOINTMENT 
OF TERRY STRUBLE TO THE BOARD OF COMMISSIONERS OF EMERGENCY 
SERVICES DISTRICT (ESD) NO. 2 FOR THE TERM JANUARY 1, 2015 
THROUGH DECEMBER 31, 2016. 
  
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 

See Attachments 
 
STAFF RECOMMENDATIONS: 

Please approve 
 
ISSUES AND OPPORTUNITIES: 

None 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
None 
 
REQUIRED AUTHORIZATIONS: 

Commissioner Precinct 1 Office         Ron Davis Completed  
County Judge's Office              
Commissioners Court  
 
 
 
 
 
 
 
                                                                                                                  

Travis County Commissioners Court Agenda Request 
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 11/17/2014 

 

                                           RESUME 

 

Terry l. Struble 

1524 Freestone Dr/ 

Pflugerville, Texas  78660 

 

Home Phone   512-251-1613 

 

 

I have served the community as President of Travis County ESD2 since early 

in the 1990’s.  I was originally appointed to the Board when we were still a  

Rural Fire Prevention District.  Having lived in the community since 1981, I have 

served on various committees, including chairman of the District’s building  

committee for all of our present fire stations, remodel of Pfluger Hall, and our  

Admin building and Conference center, plus the training field. 

 

Upon graduating from high school I served in the Navy and was honorably discharged 

in 1963.  After my military service was over, I joined the Cinnaminson Fire Department 

in New Jersey and advanced through the ranks, serving a Chief for eight years.  I left 

there as a life member.   

 

Prior to my retirement in 2008, I worked in electrical construction in New Jersey, 

Indiana, and Texas for 45 years as a journeyman, foreman, estimator, project manager,  

and owner.   
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MEETING DATE: December 16, 2014 

PREPARED BY/PHONE NUMBER: Deone Wilhite 512-854-9111  
ELECTED/APPOINTED OFFICIAL/DEPT. HEAD:  Commissioner Ron 
Davis, Pct. 1     
COMMISSIONERS COURT SPONSOR:  Commissioner Ron Davis, Pct. 1  
 
AGENDA LANGUAGE: 

CONSIDER AND TAKE APPROPRIATE ACTION ON REAPPOINTMENT 
OF BRIAN RAYGON TO THE BOARD OF COMMISSIONERS OF EMERGENCY 
SERVICES DISTRICT (ESD) NO. 12 FOR THE TERM JANUARY 1, 2015 
THROUGH DECEMBER 31, 2016. 
  
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 

See Attachments 
 
STAFF RECOMMENDATIONS: 

Please approve 
 
ISSUES AND OPPORTUNITIES: 

None 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
None 
 
REQUIRED AUTHORIZATIONS: 

Commissioner Precinct 1 Office         Ron Davis Completed  
County Judge's Office               
Commissioners Court  
 
 
 
 
 
 
 

Travis County Commissioners Court Agenda Request 
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Commissioner Ron Davis: 

  

I would like to formally express my interest to renew my commitment 

and volunteer as an Emergency Services District#12 Board of 

Commissioner for Travis County.  I have been a Commissioner since 

March 2014 and my term will expire on December 31, 2014.  In a 

nutshell, the experiences provided me opportunities to see, feel and work 

along side with the men and women of ESD# 12.  Finally, it gave me an 

outlook as an ESD# 12 resident on the strengths, weakness, 

opportunities and strengths of the district. 

  

I have attached my resume for your review.  Let me know if you have 

further questions. 

  

  

Sincerely, 

  

  

Comm. Brian B. Raygon 
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Brian Ballena Raygon 
 
13713 Glen Mark Drive    Manor, Texas 78653    (512) 739 – 3387    braygon@tcesd12.com 
 
       
Objective: To continue volunteering and renew my commitment as one of the Board of  
                   Commissioners for Travis County Emergency Services District (ESD) #12 
 
 
Background Overview 
 

- Completed, coordinated and supervised royalty audits on Oil and Gas companies, leasing 

with the State of Texas (collected audit billings are deposited into Permanent School 

Fund) 

- Coordinated, managed and led transition to TeamMate Audit Software 
- Received merit increases or promotions every year since May 2001, earned an 

MBA while working more than 40 hours per week  
- Spearheaded fund-raising activities and collected $3,000 for family members, 

relatives and friends that were directly affected by Super Typhoon Haiyan in 
Guiuan, Philippines in 2013 

- Currently an Active Half-Marathon Runner  
 
 

Professional Experience 
 
Board of Commissioner, March 2014 through Present 
Travis County Emergency Services District #12 
 
-     Oversee the Operation, Financial and Strategic Planning Activities of the district  
-     Actively participate in the monthly ESD Meetings, including emergency and 
executive sessions 
-     Currently residing in Shadowglen Manor, Texas 
 
Minerals Audit Coordinator, February 2014 through Present 
Texas General Land Office (GLO), Austin, Texas 
 
  -     Performs audits and limited reviews that are highly complex in nature or large in 
scale 
  -     Coordinates royalty audits done by State, Federal and Contract Auditors (including 
risk  
        assessment for the oil and gas leases and maintenance of audit inventory for 
future audits) 
  -     Provides independent technical reviews on audit work-papers and State’s Annual 
and  
        Quarterly Mineral Valuations work-papers 
  -     Serves as Audit Resources Liaison to State and Contract Auditors 
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Senior Auditor (Auditor VI), March 2010 through January 2014 
Texas General Land Office (GLO), Austin, Texas 
 

- Performed highly advanced and/or managerial auditing work on State Oil and Gas 
leases, which include conducting, planning, scheduling, reviewing audits done by 
other auditors, developing audit strategies and reporting results to management 

- Provided guidance, oversight and technical expertise to the Director, Manager, 
Legal Staff, other State and Contract Auditors in conducting GLO’s oil and gas 
royalty compliance audits and identifying areas susceptible to royalty 
underpayments 

- Coordinated audit efforts with GLO’s experts such as Field Inspectors, Petroleum 
Engineers, Geologists and Attorneys for the purpose of understanding activities of 
oil and gas operations and finding resolutions to audit billings and exceptions 

- Trained and oversaw Mineral Auditors in Houston, Texas and supervise other 
auditors in conducting audit fieldwork and field site visit 
 

Audit Team Leader, December 2007 through February 2010 
Texas General Land Office (GLO), Austin, Texas 
 

- Provided supervision, oversight and guidance to Field, MMS and Desk Auditors in 
conducting oil and gas royalty compliance audits, which include assignment of 
audits, development of workplan and audit strategies, review audit progress and 
prepare employee performance evaluation 

- Communicated Audit Team’s Performance, which include preparing Bi-weekly 
Reports and Quarterly LBB Measures to Audit Director and Executive 
Management, briefing newly hired Director and meeting with auditee(s) and their 
attorneys to discuss audit findings, how those findings were derived and finding 
resolution to settle the outstanding audit billings 

- Coordinated audit efforts with GLO’s experts such as Field Inspectors, Petroleum 
Engineers, Geologists and Attorneys for the purpose of understanding activities of 
oil and gas operations 

- Acted as the training coordinator for current audit staff, which include identifying 
training needs for audit staff, developing training presentation materials for GLO’s 
audit program, statutes, regulations and techniques for assessing additional 
royalties and providing in-house training for TeamMate audit software and GLO’s 
auditing procedures 

- Assisted with the Agency’s financial statement process, which include developing 
audit claims, responding to inquiries made by financial reporting staff, consultants 
and external auditors, and providing oversight to the preparation of 
quarterly/annual Mineral Valuation  

 
Senior Auditor (Auditor VI), June 2007 through November 2007 
Texas General Land Office (GLO), Austin, Texas 
 

- Performed highly advanced and/or managerial auditing work on State Oil and Gas 
leases, which include conducting, planning, scheduling, coordinating, and 
reviewing audits and reporting results to management 
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- Provided guidance and assistance to assisting and other lead auditors, which 
include supervising the work of others, reviewing workpapers and developing audit 
strategies 

- Coordinated and communicated the collection of outstanding audit billings and 
resolution of audit issues with Legal Services, auditee and assisting auditors 

- Demonstrated exemplary and consistent performances, can-do attitude and 
technical expertise, which led to Audit Team Leader promotion 

 
Lead Auditor (Auditor III), May 2004 through May 2007 
Texas General Land Office (GLO), Austin, Texas 
 

- Performed moderately complex auditing work on State Oil and Gas leases, which include 

examining and verifying oil and gas royalty accounting records to ensure legal compliance 

with state statutes and agency regulations 

- Provided assistance and lead review on assisting auditors with limited input from my 

supervisor 

- Coordinated and communicated the collection of outstanding audit billings and 
resolution of audit issues with Legal Services, auditees and assisting auditors 

- Demonstrated exemplary and consistent performances, can-do attitude, dedication and hard 

work, which led to three-level position promotions (from Auditor III to Auditor VI) 

 

Staff Auditor, May 2001 through April 2004 

Texas General Land Office (GLO), Austin, Texas 

 

- Performed entry-level auditing work on State Oil and Gas leases, which include examining 

and verifying oil and gas royalty accounting records to ensure legal compliance with state 

statutes and agency regulations 

- Assisted in the collection of outstanding audit billings and provide recommendations to 

resolve audit issues 

- Performed and complete special projects on time   

- Demonstrated consistent and outstanding performances, can-do attitude and hard work, 

which led to merit increases, bonus and two promotions 

 
Associates, April 1999 through April 2001 
1129 Wal-Mart, Austin, Texas 
 

- Interned as a Manager Trainee and provided assistance to Assistant Managers in 
the daily operations of hard line product departments 

- Managed Toys Department, which include ordering, monitoring and assisting 
inventory specialists in filling up and stacking department’s merchandises 

- Worked and volunteered as a cashier, sales associates and inventory specialists 
when needed 

 

 
Education 

 
MBA-Business Administration (2003 – 2009) 
Texas State University-San Marcos 
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San Marcos, Texas 
 
BBA-Accounting (1996 – 2000) 
St. Edward’s University 
Austin, Texas 
 
 
Skills 

 
- Proficient in TeamMate Audit Management Software, GLO’s Geographic 

Information System (GIS) Web, PI Dwights, DrillingInfo, Excel, Pivot Table, Word 
PowerPoint and Access Database 

- Certified TeamMate EWP User and Champion 
- Ability to manage and complete multiple tasks on time 
- Dedicated, self-starter and goes above and beyond on any assigned tasks and 

objectives 
- Completed six Half-Marathon Races since 2013 
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Meeting Date:  December 16, 2014 
 
Prepared By/Phone Number: Tim Labadie 854.5864 
 
Elected/Appointed Official/Dept. Head: David Escamilla, County Attorney 
 
Commissioners Court Sponsor: Judge Sam Biscoe 
 
AGENDA LANGUAGE: 
 
Receive briefing from County Attorney and give direction concerning the efforts to be 
taken, if any, to collect the unpaid balance owed for the STAR Flight services provided 
to Ryder Pettit. Executive Session also pursuant to Tex. Gov’t Code § 551.071(1)(A)&(B). 
 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:  
N/A 
 
STAFF RECOMMENDATIONS: N/A 
 
ISSUES AND OPPORTUNITIES:  N/A 
 
FISCAL IMPACT AND SOURCE OF FUNDING: N/A 
 
REQUIRED AUTHORIZATIONS: 
 
Danny Hobby 854.9367 
 

Travis County Commissioners Court Agenda Request 
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Meeting Date:  December 16, 2014 
 
Prepared By/Phone Number: Tim Labadie 854.5864 
 
Elected/Appointed Official/Dept. Head: David Escamilla, County Attorney 
 
Commissioners Court Sponsor: Judge Sam Biscoe 
 
AGENDA LANGUAGE: 
 
Consider and take appropriate action concerning the settlement offer regarding 
payment for STAR Flight services rendered to Aldo Xavier Cruz.  Executive Session also 
pursuant to Tex. Gov’t Code § 551.071(1)(A)&(B). 
 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:  
N/A 
 
STAFF RECOMMENDATIONS: N/A 
 
ISSUES AND OPPORTUNITIES:  N/A 
 
FISCAL IMPACT AND SOURCE OF FUNDING: N/A 
 
REQUIRED AUTHORIZATIONS: 
 
Danny Hobby 854.9367 
 

Travis County Commissioners Court Agenda Request 
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Meeting Date:  December 16, 2014 
 
Prepared By/Phone Number: Tim Labadie 854.5864 
 
Elected/Appointed Official/Dept. Head: David Escamilla, County Attorney 
 
Commissioners Court Sponsor: Judge Sam Biscoe 
 
AGENDA LANGUAGE: 
 
Consider and take appropriate action concerning the settlement offer regarding 
payment for STAR Flight services rendered to Alyssa Roesner.  Executive Session also 
pursuant to Tex. Gov’t Code § 551.071(1)B). 
 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:  
N/A 
 
STAFF RECOMMENDATIONS: N/A 
 
ISSUES AND OPPORTUNITIES:  N/A 
 
FISCAL IMPACT AND SOURCE OF FUNDING: N/A 
 
REQUIRED AUTHORIZATIONS: 
 
Danny Hobby 854.9367 
 

Travis County Commissioners Court Agenda Request 
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Meeting Date:  December 16, 2014 Executive Session 
Prepared By:  Jon A. White Phone #: (512) 854-7212 
Division Director/Manager:   Jon A. White, Division Director NREQ 

 
Department Head:  Steven M. Manilla, P.E., County Executive-TNR 
Sponsoring Court Member:  Commissioner Daugherty, Precinct Three 
       
 
AGENDA LANGUAGE:  Consultation with County Attorney and Take Appropriate 
Action on Environmental Issues Regarding State Highway 45 Southwest.  
 
(EXECUTIVE SESSION PURSUANT TO GOV’T. CODE ANN Sec. 551.071 
Consultation with Attorney.) 
 
BACKGROUND/SUMMARY OF REQUEST:   
      
 
STAFF RECOMMENDATIONS:   
      
 
ISSUES AND OPPORTUNITIES:   
      
 
FISCAL IMPACT AND SOURCE OF FUNDING:   
      
 
ATTACHMENTS/EXHIBITS: 
      
 
REQUIRED AUTHORIZATIONS:   
 

Cynthia McDonald Financial Manager TNR (512) 854-4239 
Steven M. Manilla County Executive TNR (512) 854-9429 
                        
                        
 
CC:    
Thomas Weber EQ Program Mgr TNR 512-854-4629 
Tom Nuckols Asst. County Atty CA 512-854-9455 
                        
                        

Travis County Commissioners Court Agenda Request 
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WS# _____

VS#  _____

TRAVIS COUNTY COMMISSIONER COURT

AGENDA REQUEST

Please consider the following item for: Voting Session ______________________________.

I. A. Request made by County Auditor's Office, telephone number 854-9125.

B. Requested text: Receive revenue and expenditure reports, and other statutorily required reports, for the month of 

October, 2014 from the County Auditor’s Office.  The reports are submitted electronically as allowed by local 

government code § 114.023 (a) and prescribed by the County Auditor.

C. Approved by: _____________________________________________________.
Signature of Commissioner or Judge.

II. A. Copies of reports emailed to Commissioners on Thursday, December 04, 2014 .

B. Have the agencies affected by this request been invited to attend the work session?

Yes _____ No__ X__  Please list those contacted and their phone numbers :

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

III. PERSONNEL:

_____ A change in your department personnel. (Reclassifications, etc.)

IV. BUDGET REQUESTS:

If your request involves any of the following, please check appropriately:

_____ Additional funding for your department.

_____ Transfer of funds within your department budget.

_____ A change in your department's personnel.

The County Human Resource Management Department, and / or the Planning and Budget

Office mist be notified prior to the submission of this agenda request.

AGENDA REQUEST DEADLINES

All agenda requests and supporting materials must be submitted to the County Judge's Office

in writing by 5 p.m. on Tuesdays for the following week's meeting.

N:\AP\PROCEDURES\B - SAP\Gen Ledger\Close\Comm Court Monthly Reports\Monthly Financial Reports Agenda Request (2).xlsx
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Combined Balance Sheet
Governmental Fund Types

October 31, 2014
(Unaudited)

Proprietary
        Governmental Fund Types Fund Type

Special Debt Capital Internal
Assets: General Revenue Service Projects Service

  Pooled Cash 155,806,866$         62,924,202$             8,838$                216,480,333$      42,559,774$        
  Investments -                             1,199,562                19,941,957          -                          -                          
  Other Receivables/Other Assets 3,298,569               1,482,957                12,829                1,795,057            3,173,328            
  Taxes Receivable 459,200,848           -                               86,871,516          -                          -                          
  Prepaid Items -                             -                               -                          -                          329,745               
  Capital Assets -                             -                               -                          -                          354,621               

Total Assets 618,306,283$         65,606,721$             106,835,140$      218,275,390$      46,417,468$        

Liabilities:

  Accounts Payable 3,255,675$             636,865$                 -$                        3,458,736$          274,502$             
  Other Liabilities 15,005,892             1,405,905                1,090,473            1,098,294            14,405,327          
  Unearned Revenue 1,114,694               6,533,899                -                          3,501,756            -                          

Total Liabilities 19,376,261              8,576,669                 1,090,473             8,058,786            14,679,829          

Deferred Inflows:

  Current Tax Roll 457,233,730           -                               85,829,701          -                          -                          
  Delinquent Tax Roll 1,967,117               -                               1,041,815            -                          -                          

Total Deferred Inflows 459,200,847           -                               86,871,516          -                          -                          
Equity:

  Fund Balance /  Retained Earnings 139,729,175           57,030,052              18,873,151          210,216,604        31,737,639          

Total Liabilities,Deferred Inflows, and Fund Equity 618,306,283$         65,606,721$             106,835,140$      218,275,390$      46,417,468$        

Travis County, Texas

1 of 3 11/25/2014  5:32 PM

Ceated on 12-11-14 at 3:30 pm



FY 2015 Budgeted Funds
Budget to Actual
October 31, 2014

(Unaudited)

Full Yr YTD *Non-Budgeted 
Budget Actual Balance YTD Actual

General Fund  
  Revenues 522,018,738$         9,651,002$              512,367,736$      -$                        
  Expenditures and encumbrances 586,695,323           117,833,285             468,862,038        -                          
Special Revenue    
  Revenues 39,340,326             17,054,001              22,286,325          1,838,042            
  Expenditures and encumbrances 42,441,743             14,109,007              28,332,736          5,496,247            
Debt Service    
  Revenues 83,900,946             619,295                   83,281,651          1,085                  
  Expenditures and encumbrances 86,475,317             -                               86,475,317          -                          
Capital Projects    
  Revenues -                             557,663                   (557,663)             510,218               
  Expenditures and encumbrances 193,619,730           78,875,399              114,744,331        7,990,181            
Internal Service    
  Revenues 69,779,058             4,897,820                64,881,238          -                          
  Expenses 72,098,953             3,792,199                68,306,754          -                          

Cash Receipts and Disbursements Statement
For the Month of October 2014

Beginning Ending
Balance Receipts Disbursements Balance

General Fund 214,431,008$         55,543,842$             114,167,984$      155,806,866$      
Special Revenue Funds 51,690,608             25,057,821              13,824,227          62,924,202          
Debt Service Funds 26,541                    800,317                   818,020               8,838                  
Capital Project Funds 222,001,374           950,469                   6,471,510            216,480,333        
Internal Service Funds 42,494,447             7,410,662                7,345,335            42,559,774          

530,643,978$         89,763,111$             142,627,076$      477,780,013$      
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FROM TO

General Fund Balcones Canyonland-TNR 13,166,194$        
General Fund Courthouse Security 1,282,232            
General Fund Dispute Resolution Ctr 81,665                
General Fund JJAEP(Juvenile Court) 199,105               
General Fund Professional Prosecutors 77,500                
General Fund Truancy Court 152,595               
Travis County Corporations General Fund 185,662               

Outstanding Bond Indebtedness 673,962,143$         
Interest Rate Range 0.58% to 5.875%

Note: Financial Statements include blended component units.
* Includes Grants and funds in which budgetary control is outside
  the scope of the Commissioners' Court.

Nicki Riley, CPA
Travis County Auditor

(Unaudited)

Statement of Interfund Transfers

For The One Month Ended October 31, 2014
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