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Travis County Commissioners Court Agenda Request

Meeting Date: November 25, 2014

Prepared By/Phone Number: Bob Moore, 854-9387

Elected/Appointed Official/Dept. Head: Commissioner Gerald ‘/)“/
Daugherty ‘%/\
Commissioners Court Sponsor: Commissioner Gerald Daugherty ﬂ(.ﬂ’

AGENDA LANGUAGE: Consider and take appropriate action to appoint
Todd A Radford as Travis County Law Enforcement Representative to the

CAPCOG Law Enforcement Education Committee effective immediately
through December 31, 2015 replacing Chief Rusty Pancoast.

BACKGROUND/SUMMARY OF REQUEST: see attached resume
of Chief Todd Radford

STAFF RECOMMENDATIONS:

ISSUES AND OPPORTUNITIES:

FISCAL IMPACT AND SOURCE OF FUNDING:

ATTACHMENTS/EXHIBITS:

REQUIRED AUTHORIZATIONS:
N/A



Todd A. Radford
208 Explorer
Lakeway, Texas 78734
(512) 971-919¢6

EXPERIENCE SUMMARY

During 26 years as a commissioned law enforcement professional, I have developed a broad base of
knowledge and experience in the fields of criminal justice, adult education and leadership. I am goal
oriented and excel in situations requiring problem solving, critical thinking and communication skills. Asa
Chief of Police, I have been able to use my leadership skills and abilities to create dynamic teams, and
changed a police culture, all while developing positive relationships with my supervisors, my employees,
other organizations and the community,

EDUCATION
Texas A&M International University — Masters of Science — Criminal Justice — Currently enrolled

Mountain State University — Bachelors of Criminal Justice Administration 2007
Graduated Summa Cuni Laude

Mountain State University — Masters of Science — Strategic Leadership 2009

POLICE EDUCATION

Graduate - Senior Management Institute for Police 2013
Presented by the Police Executive Research forum at Boston College

Texas Commission on Law Enforcement
Master Peace Officer Certification
Advanced peace Officers Certification
Intermediate Offtcer Certification
Basic Peace Officers Certification
Instructors Certification/License
Firearms Instructor Certification

Graduate — Leading Police Organizations
Presented by the International Association of Chiefs of Police

EMPLOYMENT HISTORY

Chief of Police City of Lakeway Police Department, Lakeway, TX
(October 2009-present)

Lead an agency of 31 fulltime police officers, 2 reserve police officers and 13 civilians, Manage the $4.1 million budget;

provide oversight on all aspects of the agency from human resource issues to criminal investigations; and from

administration to patrol operations. The agency has been recognized by numerous organizations for its vehicle designs,

uniforms and best practices policies.

Lieutenant, Patrol Commander City of Lakeway Police Department, Lakeway, TX
(February 2007 to October 2009)
Lead the Patrol Division/Work assignments also include those of an assistant chief

e (Coordinate the law enforcement efforts of 30 sworn officers
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Coordinate the training efforts for the swom officers

Supervise the patrol sergeants, patrol corporals, officers, dispatchers, animal control officers and a dispatch
supervisor

Research and develop department and division policy, and author related procedures

Work actively with the department budget

Approve purchases for the police department

Communicate with the City leadership on law enforcement issues

Conduct internal affairs investigations and oversee discipline

Communicate with civilians, civilian groups, schools and act as Haison with outside law enforcement agencies
Work as the Emergency Management Coordinator, developing hazard mitigation plans and work with the county
emergency management office to develop emergency operation plans

Sergeant Investigator, Training Coordinator Office of the Texas Attorney General, Austin, TX

Office of Special Investigations
{October 2005 — February 2007)

Training, Planning and Support Division

Coordinated the training of 120 officers statewide

Authored lesson plans, calendars, evaluations, and coordinate classes

‘Wrote planning documents, standard operating procedures and division policies

Researched initiatives for the Criminal Investigations Division and the Office of Special Investigations

Provided tactical expertise for tactical operations in the field

Maintained weapons and ammunitions inventory

Taught courses dealing with field training, cultural diversity, investigative topics, legal updates, baton, leadership,
firearms use, tactical firearms courses, active shooter courses, and tactical entry

Mortgage Coordinator/Loan Officer AmCap LTD., Lakeway, TX

{(October 2002 — October 2005)

Sales management, contact management, process management and facilitated the loan process by managing 28 -30
different people / entities during each mortgage process

Responsibilities included networking with market participants including retailers, distributors, investors, and
customers providing aggressive customer service Traveled Central Texas, networking and meeting with clients to
provide aggressive customer service

Consistent top producer within sales organization

Director of Law Enforcement Initiatives Foreign Travel Intelligence Agency, San Antonio, TX
Strategic Sales, Marketing and (January 2002 — March 2002)
Curriculum Development

*  Created sales strategies specifically for the Governmental Agency Market
¢ Developed curriculum for law enforcement and civilian training for governmental entities
¢ Established planning, budgeting, marketing, curriculum creation and implementation
»  Prepared courses related to law enforcement with a focus on State and Municipal Agencies
Associate Training Specialist Texas A&M University, College Station, TX

Law Enforcement & Security Training Division
Texas Engineering Extension Service
(February 1998 - January 2002)

Responsibilities included researching, writing, coordinating, budgeting, consulting, networking and teaching
courses in the following areas: First Line Supervision, Use of Force academics/skills, Cultural Diversity, Ethics and
Professionalism, Fitness, Stress Management, Post Traumatic Stress Management, Field Training Officer
Certification Programs, Basic TCLEOSE Instructor, Advance Curriculum Design, Defensive Tactics Instructor
Trainer, Pressure Point Controls, Joint-locks, Takedowns, Ground Fighting, Weapon Retention, Batons, Edge
Weapon Defense, Sexual Harassment and Rape Prevention, Violent Student Management, Violent Patient
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Management, Basic and Advanced Tactical Operations, Basic and Advanced Executive Protection and Close
Quarter Tactics

* Researched, developed and instructed courses in Homeland Security strategies, weapons of mass destruction and
threat and vulnerability assessments on a national level through an agreement with the US Department of Justice,
while assigned to the National Emergency Response and Rescue Training Center at Texas A&M University and

TEEX.
Senior Deputy Sheriff Travis County Sheriff’s Department, Austin, TX
(Maintained law enforcement commission 18 years) {(July 1988 — February 1998)

*  Peace Officer commission was held active by the Travis County Sheriff’s Office (TCSO)
*  Ten years of active law enforcement; including assignments in:

o Patrol Service - Uniformed Patrol assignments included working in the north central, eastern, south
eastern and south central areas of Travis County.

o SWAT Team — Assigned an entry team member. This was a pari-time team assignment, in which team
members were subject to 24 hour call out status

o Investigations — Assigned to the Criminal Investigations Division, Investigator, Child Abuse/Juvenile
crimes unit

o Traffic Enforcement and Accident Reconstruction — Assigned to the Special Qperations Division, Traffic
Unit, Traffic Officer, certified as an Accident Reconstructions and part of my duties included investigating
patrol fleet collisions.

o Field Training — Assigned to the Uniformed Patrol Division as field trainer. With the unit supervisor we
wrote the TCSO field training program and standard operating procedure. Embarked on a training
initiative to train afl the departments’ field trainers and field evaluators, Had extensive training experience
in the field as a trainer/evaluator. Delivered this course to numerous departments throughout the State of
Texas.

o Training Academy — Assigned to law enforcement training unit as an instructor. Researched, designed
and delivered; a new fitness and wellness program, a new use of force/defensive tactics program, a water
survival course, and other academic courses

LICENCES AND CERTIFICATIONS (selected, complete list available upon request)

Leadership in Police Organizations Instructor International Association of Chiefs of Police
West Point Leadership Certification Austin Police Department

Master Peace Officer Certification TCLEOSE

Advanced Peace Officer Certification TCLEOSE

Intermediate Peace Officer Certification TCLEOSE

Basic Peace Officer License TCLEOSE

Law Enforcement Instructor Certification TCLEOSE

Firearms Instructor Certification TCLEOSE

Firearms Instructor —FBI Certification Federal Bureau of Investigations
Defensive Tactics Instructor Certification Drug Enforcement Agency

Defensive Tactics - Police Instructor Trainer Cert.  Pressure Points & Control Tactics System
Level 1 Combat Instructor Certification Krav Maga Force Protection

Advanced Curriculum Designer  Certification TEEX

Police Driving Instructor Certification TEEX

Defensive Tactics Instructor Certification Hick’s Police Training — Police Corps
Crisis Intervention Instructor Certification CAPCOG/TCLECSE

Police Fitness Instructor Certification Police Kinesiclogy Company

Active Shooter Instructor Certification ALERRT

Shoot-house Instructor Certification Triple Canopy

(TCLEQSE ~ Texas Commission on Officers Standards and Education Accumulated over 3000 TCLEQSE training hours)
LAW ENFORCEMENT TEACHING EXPERIENCE

Adjunct Instructor ICE Washington DC — Leadership & Psychology of Violence — 12 years
Adjunct Instructor FLETC — ICE — Psychology of Violence for the Undercover Operator — 12 years
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Contract Trainer for the United States Immigration and Customs Enforcement Bureau, Homeland Security Investigations /
Undercover Operations Unit since 2001. IHave delivered courses at the Federal Law Enforcement Training Facility in
Brunswick, Georgia and at the I.C.E. Cyber Crimes facility in Washington D.C. for undercover operators and managers
schools. Have taught topics related to survival stress, violent confrontation management, and leadership/management
courses. In 2010 traveled abroad to the Republic of Georgia to provide training in the field of the aspects of psychology
and physiology of violence. Additional training conducted in the area leadership and organizational development.

Adjunct Instructor — Austin Police Department Leadership Course — 7 years

Adjunct instructor for the Austin Police Department over the past 7 years, teaching several different blocks of instruction in
the West Point model of Leading Police Agencies. Currently working with the Texas Police Chief’s Association on
delivering several iterations of the Leading Police Organizations throughout Texas.

Adjunct Instructor — FBI — Law Enforcement Executives Association
Instructor for the three leadership course that FBI - LEEDA offers across the US.

Guest Lecturer and presenter for conferences, community groups, tocal schools and universities on topics related to
teen choices, leadership and general police function.

PROFESSIONAL / COMMUNITY INTERESTS

May 2006 — February 2008 Warrant Officer 1, Texas State Guard, Camp Mabry, Austin, TX
Intelligence and Security (J-23
August 2006 — 2012 Lake Hills Church, Bee Cave, TX
Serve in Children’s Ministry as large group teacher
January 2010 — present Founder and Ex-officio Board Member of the Lakeway Police Foundation
October 2009 —present Texas Police Chief’s Association
Member

Training Committee ~ member
November 2011 —present Elected President of the Capital Area Law Enforcement Executives Association

PROFESSIONAL RECOGNITION
(Selected list since October 2005)

AWARD: IN RECOGNITION QF: FROM:

Certificate of Appreciation Outstanding Instructor Austin Police Department

Certificate of Appreciation Qutstanding Contribution Immigration and Customs Enforcement
Certificate with Honors West Point Leadership Academy  Austin Police Department

Certificate of Longevity 5 Years of State Service Office of the Attorney General (OAG)
Letter of Appreciation Instructor - QRT troops Texas State Guard

Letter of Appreciation Career Day Speaker Hudson Bend Middle School Staff
Letter of Appreciation Qutstanding Work Attorney General Greg Abbott
Certificate of Achievement Exceptional Instruction Asst. Director Bodisch (OAG)
Certificate of Appreciation Qutstanding Service Attorney General Greg Abbott

COMMUNITY INVOLVEMENT AND RECOGNITION

“Citizen of the Year” for the Lake Travis area 2009-2010

Winner - Lake Travis Area “Dancing with the Stars” charity event 2010

Participant — Lake Travis Area “Dancing with the Stars™ charity event 2011
Participant in the inaugural Lake Travis Leadership Program 2010 - voted class MVP
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Mentor for the second Lake Travis Leadership Program 2011
Nominee for Citizen of the Year 2011

References provided upon request
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