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Meeting Date: November 18, 2014 
Prepared By/Phone Number: Ashley Waffer 41181; Marvin Brice CPPB 
49765 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Ratify Modification No. 2 to Contract No. 4400000892 
Southwest Key Programs, Inc., for Family Keys Program for Prevention 
and Intervention Program Services 
 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

This Modification 2 is for the ratification and approval of the contract 
effective September 1, 2014.  This program is funded with grant funds 
received from the Texas Juvenile Justice Department, wherein, late 
September the County received notification that this grant was awarded 
an additional year of funding.   

Per the contract scope of services, the participants in this program must 
receive uninterrupted ongoing services for a period of three (3) months, 
so to prevent any interruption the department authorized the contractor 
to continue providing the services after the contract expiration date of 
August 31, 2014.  Prior to the contract expiration it was decided by the 
department to wait until receipt of grant award notification to have the 
contract renewed for an additional twelve (12) month period.    

Modification 1 provided for one additional renewal period of twelve (12) 
months, September 1, 2013 thru August 31, 2014, while at the same 
time ratified the contract from September 1, 2013 thru December 20, 
2013.  

This contract provides services specialized and tailored to effectively 
intervene with juveniles who are currently not on formal probation but 
have been identified as children in need of supervision and wrap around 
services. 
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 Contract Expenditures: Within the last 10 months $85,183.32 has 
been spent against this contract/requirement. 

 

 Contract-Related Information: 

Award Amount:  $51,110.00     
Contract Type:  Professional Services Agreement   
Contract Period:  May 1, 2012 thru August 31, 2012  

 Contract Modification Information: 

Modification Amount:  $102,220.08   
Modification Type:  Bi-lateral     
Modification Period:  September 1, 2014 thru August 31, 2015   

 Solicitation-Related Information:  N/A 

Solicitations Sent:  Responses Received:  
HUB Information:  % HUB Subcontractor:  

 Special Contract Considerations:   

  Award has been protested; interested parties have been notified. 
  Award is not to the lowest bidder; interested parties have been 

notified. 
  Comments:   

 
 Funding Information: 

  SAP Shopping Cart #: 
  Funding Account(s):  IO#/Grant Number:  101755/800392 

           GL Number:  511130 
  Comments: 
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