ltem 19

7%\ Travis County Commissioners Court Agenda Request

YA

Meeting Date: 11/18/2014, 9:00 AM, Voting Session

Prepared By/Phone Number: Victoria Ramirez, Planning and Budget, 854-6039
Elected/Appointed Official/Dept. Head: Jessica Rio, Budget Director, Planning
and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

Review and approve requests regarding grant programs, applications, contracts and
related special budgets, and permissions to continue:

A. New contract with the Office of the Governor, Criminal Justice Division for the
Streamlining Assessment Practices to Improve Youth Substance Abuse
Outcomes Program in the Juvenile Probation Department;

B. Annual contract with the Office of the Governor, Criminal Justice Division, to
continue Residential Substance Abuse Treatment Program in the Juvenile
Probation Department;

C. Annual contract with the Office of the Governor, Criminal Justice Division, to
continue the Trauma Informed Assessment and Response Program in Juvenile
Probation Department; and

D. Annual contract with the Office of the Governor, Criminal Justice Division, to
continue The Eagle Soars program in Juvenile Probation Department.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

Item A is the first year of a new grant program with the Office of the Governor, Criminal
Justice Division to purchase evidence-based assessment instruments and follow-up
tools as well as provide additional training for staff. The original application was
approved on February 18, 2014.

Items B, C, & D are grant renewals for existing programs.

STAFF RECOMMENDATIONS:

PBO recommends approval.

ISSUES AND OPPORTUNITIES:

Additional information is provided on the grant summary sheets.

FISCAL IMPACT AND SOURCE OF FUNDING:

Only ltem B has a County match requirement, which is met through existing
departmental resources. No new funding is required.

REQUIRED AUTHORIZATIONS:

Planning and Budget Office Jessica Rio
County Judge’s Office David Salazar
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TRAVIS COUNTY Contract #:
FY 14 GRANT SUMMARY SHEET

SAP #;
Application Approval: [] Permission to Continue: []
Contract Approval: Status Report: []
Original: [/] Amendment: []
New Grant: Continuation Grant: [}

Juvenile Probation
Maya Duff/Grant Coordinator
512-854-7046

Streamlining Assessment Practices to Improve Youth Substance Use Outcomes

From: Sep 1,2014j To: Aug 31, 20151

Federal: State: [] Local: [T]

| Office of the Governor, Criminal Justice Division

Will County provide grant funds toa sub-reciplent - Yes: [7] No:

Are the grant funds| pass-through from another _
agency? If yes, list originating agency below. Yes: No: [

Originating Gran;or: -

“-3‘-""1 United States Department of Justice

e e |

4 e - s

Budget Categories | Grant Funds Co‘g?‘?r?“ Contribution  InKind
Y B e #595010 :

[Personnel. $0.00 5000 $0.00 $0.00 $0.00
lOperating: | $ 7352500 $0.00 $0.00 $0.00( $ 73,525.00
Capital Equipment: $0.00 $0.00 $0.00 $0.00 $0.00
indirect Costs: $ 1,470.50 $0.00 $0.00 $0.00| $§ 147050
Totals: $ 7499550 $0.00 $0.00 $0.00| $ 74,995.50
|FTEs: 0.00 0.00 0.00 0.00 0.00

Permission to Continue Information

Personnel Cost | Operating Cost | Estimated Total |  Filed FTE | PTC ExPiration

s . % 1 i - Date
$0.00 $0.00 $0.00 0.00
_ Department  |Review|Stafflnitials] ~~ Comments =
County Auditor ] |CS
County Attorney X |[JK

5
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~ Performance Measures

Actual Actual Projected Projected

# Measure FY 12 Measure | FY 13 Measure | FY 14 Measure | FY 15 Measure
+] - : ' Applicable Departmental Measures e
m——=
1. Number of program youth referred 2,196
2 Number of program youth 1,905
screened/assessed
3. Number of program youth served 1,905
+] - o Measures for the Grant
Number of program youth
1. . . 1,905
completing program requirements
Outcome Impact Description Number of youth assessed by the new screener.
2 Number of youth complying with 0
’ an aftercare plan
Outcome Impact Description No aftercare plan is involved with this grant.
Number of program youth
3. exhibiting a decrease in substance 0
use
L This project is for assessment; no substance use decreases will be
Outcome Impact Description
tracked.
4 Number of youth who offend or 416
reoffend
Outcome Impact Description Number of youth recidivating.

PBO Recommendation:

The Juvenile Probation Department is seeking Commissioners Court approval of grant award from the Office of
the Governor, Criminal Justice Division for a new program, “Streamlining Assessment Practices to Improve
Youth Substance Use Outcomes.” With this project, the department will purchase evidence-based assessment
instruments and follow-up tools and offer strategic training for staff members that will help firm up the
departments’ process of screening and referral for youth with potential substance use problems. The total
grant is $74,995.50, which includes a 2% indirect cost allocation of $1,470.50.

The grant does not require a County Cash Match, and there are no long-term County funding requirements.

PBO recommends approval of this grant award acceptance.

Grant Summary Sheetv 1.3 \'Q



1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

Primarily, this project will allow for a streamlined assessment process. TCJPD will purchase a family of
evidence-based assessment instruments, to include a screening instrument and a more comprehensive follow-
up assessment tool. The follow-up assessment will be designed to build upon the screening instrument, thus
creating a logical flow from screening to more comprehensive assessment. In doing so, the Department will
enhance its current assessment infrastructure and strengthen the process of assessing youth for substance use
problems and referring to the appropriate treatment and/or community based services.

Additionally, TCJPD will continue to offer Motivational Interviewing training to staff members. This training has
been successfully conducted in the past; it is an effective form of communication that supports the process of
change among youth with substance use issues. . Like the enhanced assessment process, this training will
improve the system of care at TCJPD

This grant enhances the current activities of the department; streamlining the assessment process will enhance
the continuum of care. This will be a new program.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

N/A; there are no long term County funding requirements.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

No match is required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

2% indirect costs have been calculated.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

The Department intends to request subsequent continuation funding for services through proposals
submitted to the Federal and State government, as well as private foundations. As previously presented to the
Court, the County will have the opportunity to consider investment in the staff positions as well as other areas
of Special Services Division.

6. If this is a new program, please provide information why the County should expand into this area.

This grant enhances the current activities of the department; streamlining the assessment process will enhance
the continuum of care. This will be a new program.

Grant Summary Sheetv 1.3



7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

The Travis County Commissioner's Court approved the community plan, entitled—"Travis County Community
Plan for Coordination of Criminal Justice and Related Activities FY 2012 - FY 2015,” on December 6, 2011. Nearly
30 Travis County government agencies including Travis County Juvenile Probation Department, school
districts, and nonprofit organizations participated in developing the Community Plan. This project addresses
priority C from the juvenile justice section. Priority C states: "Travis County is in need of services and
programming for youth with mental health/co-occurring disorders and substance abuse problems.”

Grant Summary Sheetv 1.3
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

2515 South Congress Avenue ~ Austin Texas 78704 ESTELA P. MEDINA
Phone: (512)854-7000 Fax: (512)854-7097 Chief Juvenile Probation Officer
TO: Aerin Pfaffenberger, PBO
Budget Analyst

FROM: S x5 %Q»u“-

Estela P. Medina
Chief Juvenile Probation Officer

THROUGH: Q Q,(\(_\go\

SylviéMendoza
Financial Manager

SUBJECT: Grant Award from the Office of the Governor for Streamlining Assessment Practices
to Improve Youth Substance Use Outcomes

NALT Sy =7
DATE: Oetober ,2014

Attached is Travis County Juvenile Probation Department’s grant award notification from the Office of
the Governor, Criminal Justice Division for funding to support a new program entitled “Streamlining
Assessment Practices to Improve Youth Substance Use Outcomes.” TCIPD is requesting $74,995 to
purchase a new family of assessment instruments and conduct staff training.

The goal of Streamlining Assessment Practices to Improve Youth Substance Use Outcomes is to enhance
the system of care by streamlining the assessment process. Secondly, this program will train staff on
using the new tools, as well as ways to enhance their communication with youth.

Please review this item and place it on the November 18" Commissioner’s Court agenda for their
consideration and action. Please contact Isracl Ramirez at 4-7002 for further information.

Thank you in advance for your attention to this request.

CC: Jennifer Kraber
Cynthia Sayles
Dr. Erin Foley
Dr. Daniel Hoard
Sylvia Mendoza
Israel Ramirez
Grant File

Our mission is to provide for public safety 1while effectively addressing the needs of juveniles, families, and victims of crime.

“\



STATE OF TEXAS
OFFICE OF THE GOVERNOR
CRIMINAL JUSTICE DIVISION

RicK PERRY
GOVERNOR

Dear Grantee:

Congratulations on your award! To activate your agency’s grant, the Authorized Official must
log on to eGrants at https://eGrants.governor.state.tx.us and go to the ‘My Home’ tab. In the
‘Current Status’ column, locate the application that is in ‘Pending AO Acceptance of Award’
status. Click on the grant number and proceed to the ‘Accept Award’ tab. From this tab, click on
the ‘Accept’ button. Grants must be accepted within 45 calendar days of the date the award was
issued.

Be sure to review the attached memo for a quick overview of general items every grantee should
be aware of. You can also find more detailed information on the eGrants website including
helpful resources, links, and tools needed to properly administer CJD grants. The Guide to
Grants, also on the website, contains answers to questions frequently asked by grantees. The
Public Policy Research Institute (PPRI) at Texas A&M University will send a detailed
information packet to the Project Director containing progress reporting forms and

instructions on completing and submitting those forms.

If you have any questions regarding this award, feel free to contact your grant manager, whose
name is referenced in the attached Statement of Grant Award or you may always contact our

office via the eGrants Help Desk at eGrants@governor.state.tx.us.

We look forward to working with you to ensure the success of your program

- VYY)

Christopher Burnett
Executive Director

Post Office Box 12428 Austin, Texas 78711 (512) 463-1919 (Voice) / (512) 475-2440 (FAX)/ Dial 7-1-1 For Relay Services

I\



RESOLUTION
WHEREAS, the Commissioners of Travis County find it in the best interest of the citizens of Travis
County that Streamlining Assessment Practices to Improve Youth Substance Use Outcomes be
implemented; and
WHEREAS, the Commissioners of Travis County have agreed that in the event of loss or misuse of the
Criminal Justice Division funds, all funds will be returned to the Criminal Justice Division in full.

WHEREAS, County Commissioners of Travis County designates the County Judge as the grantee’s
authorized official. The authorized official is given the power to apply for, accept, reject, alter, or
terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the Commissioners of Travis County approve the
submission of the grant application for Streamlining Assessment Practices to Improve Youth Substance
Use Outcomes to the Office of the Governor, Criminal Justice Division.

Signed by: 7
Travis County Judge
Passed and Approved this 18" day of February, 2014
Grant Application Number: 2760801



State of Texas
Office of the Governor
Criminal Justice Division

Rick Perry

Govemnor

To: CJID Grant Recipient

From: Angie Martin, Deputy Director
Contact: (512) 463-1919

Reference:  Grantee Responsibilities

Congratulations on your grant award from Governor Rick Perry’s Criminal Justice Division
(CJD). It is important to make you aware of a few things to consider as you implement strategies
to successfully manage your program. For more information and resources refer to the Grant
Resources section of eGrants available online at https://eGrants.Governor.state. tx.us.

Financial Reporting — Financial Status Reports must be submitted to CJD via eGrants.
Financial status reports may be submitted monthly but must be submitted at least quarterly.
Financial Status Reports are due after each calendar quarter regardless of when the grant was
awarded. Due dates are:

April 22 (January-March quarter)

July 22 (April-June quarter)

October 22 (July-September quarter)
January 22 (October-December quarter)

The final Financial Status Report must be submitted to CJD on or before the grant liquidation
date or funds will lapse and CJD will provide them as grants to others who need the funding.

Payment Authorization — Payments will be generated based on expenditures reported in the
Financial Status Reports. Upon CJD approval of the Financial Status Report, a payment will
be issued through direct deposit or electronic transfer.

Generated Program Income — Any income generated as a direct result of the grant
activities must be reported to CID through the Financial Status Report and grant adjustment
processes. Program income must be used to offset project costs unless prior approval is
granted allowing a supplement to project costs. Program income must be expended prior to

\L



seeking payments from CJD and must be accounted and used for the purposes of the grant
activities as awarded.

Grant Funded Personnel — Staff whose salaries are supported by this award must be made
aware that continued funding is contingent upon the availability of appropriated funds as well
as the outcome of the annual application review conducted by CJD.

Project Changes — Grantees may submit a request for grant adjustment via eGrants for any
proposed budgetary or programmatic changes, including updating contact information for
grant officials.

Equipment — Equipment purchased with grant funds must be used for the purpose of the
grant and as approved by CJD. An inventory report must be kept on file containing all
equipment purchased with any grant funds during the grant period. This report must agree
with the approved grant budget and the final Financial Status Report.

Fidelity Bond — Each nonprofit corporation receiving funds from CJD must obtain and have
on file a blanket fidelity bond that indemnifies CJD against the loss or theft of the entire
amount of grant funds, including matching funds. The fidelity bond should cover at least the
CJD grant period.

Required Notifications — Grantees must immediately notify CJD in writing of any
misappropriation of funds, fraud, theft, embezzlement, forgery, or any other serious
irregularities indicating noncompliance with grant requirements. Grantees must notify the
local prosecutor's office of any possible criminal violations. Grantees must immediately
notify CJD in writing if a project or project personnel become involved in any litigation,
whether civil or criminal, and the grantee must immediately forward a copy of any demand
notices, subpoenas, lawsuits, or indictments to CJD. If a federal or state court or
administrative agency renders a judgment or order finding discrimination by a grantee based
on race, color, national origin, sex, age, or handicap, the grantee agrees to immediately
forward a copy of the judgment or order to CJD.

Project Effectiveness — Grantees should regularly evaluate the effectiveness of their
projects. This includes a reassessment of project activities and services to determine whether
they continue to be effective. Grantees must show that their activities and services
effectively address and achieve the project's stated purpose.

Programmatic Reporting — Grantees must submit required reports regarding grant
information, performance, and progress towards goals and objectives in accordance with the
instructions provided by CJD, or its designee. To remain eligible for funding, the grantee
must be able to show the scope of services provided and the impact and quality of those
services.

Monitoring — Grantees must readily make available to the Governor's Office or its agents all
requested records. The Governor's Office may make unannounced monitoring visits at any

\5



time. The grantee must make every effort to resolve all issues, findings, or actions identified
within the time frame specified by the Governor's Office.

For Fiscal Years Beginning Before December 26, 2014 Grantees expending over $500,000 in
state or federal grant funds during the fiscal year are subject to the Single Audit requirements set
forth in OMB Circular No. A 133 at http://www.whitehouse.gov/omb/circulars/index.html and
the State Single Audit Circular issued under the Uniform Grant Management Standards (UGMS)
at http://www.window.state.tx.us/procurement/catrad/ugms.pdf. The Grantee further understands
that funds may be withheld, or other related requirements may be imposed if outstanding audit
issues from OMB Circular No. A 133 audits are not satisfactorily and promptly addressed.
Grantees must electronically submit to the Governor's Office copies of the results of any single
audit conducted in accordance with OMB Circular No. A-133 or in accordance with the State
Single Audit Circular issued under UGMS, within 30 calendar days after the grantee receives the
audit results or nine months after the end of the audit period, whichever is earlier.

For Fiscal Years Beginning On or After December 26, 2014 Grantees expending over
$750,000 in state or federal grant funds during the fiscal year are subject to 2 CFR, Part 200,
Subpart F — Audit Requirements http://www.ecfr.gov/cgi-bin/text-
idx?tpl=/ecfrbrowse/Title02/2¢fr200_main_02.tpl and the State Single Audit Circular issued
under the Uniform Grant Management Standards (UGMS) at
http://www.window.state.tx.us/procurement/catrad/ugms.pdf. The Grantee further understands
that funds may be withheld, or other related requirements may be imposed if outstanding audit
issues from 2 CFR, Part 200, Subpart F — Audit Requirements audits are not satisfactorily and
promptly addressed. Grantees must electronically submit to the Governor's Office copies of the
results of any single audit conducted in accordance with 2 CFR, Part 200, Subpart F — Audit
Requirements or in accordance with the State Single Audit Circular issued under UGMS, within
30 calendar days after the grantee receives the audit results or nine months after the end of the
audit period, whichever is earlier

Supplanting — Awarded funds must be used to supplement existing funds for program
activities and not replace (supplant) funds that have been appropriated for the same purpose.
Grant monitors and auditors will look for potential supplanting during reviews. Violations
may result in a range of penalties, including suspension of future funds, suspension or
debarment from receiving federal or state grants, recoupment of monies provided under the
grant, and civil or criminal penalties. Refer to the Guide to Grants at

https://eGrants.governor.state.tx.us/updates.aspx for additional information on supplanting.

Conflict of Interest — Grantees should have in place established safeguards to prohibit
employees from using their positions for a purpose that is, or gives the appearance of being
motivated by a desire for private gain for themselves or others, particularly those with whom
they have family, business, or other ties.
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Contracting and Procurement — Grantees must follow their established policy and best
practices for procuring goods or services with grant funds. Contracts must be routinely
monitored for delivery of services or goods. When contractual or equipment procurement is
anticipated to be in excess of $100,000, grantees must submit a Procurement Questionnaire
https://eGrants.governor.state.tx.us/updates.aspx to CJD for approval prior to procurement.

Travel — Grantees must follow their established policies and good fiscal stewardship related
to travel expenses. If the grantee does not have established policies regarding in-state and
out-of-state travel, grantee must use the travel guidelines established for state employees.

Uniform Crime Reporting — Local units of governments receiving funds from CJD must
comply with all requirements for uniform crime reporting and must ensure that prompt
reporting will remain current throughout the grant period.

Criminal History Reporting - Entities receiving funds from CJD must comply with all
requirements outlined in the Texas Code of Criminal Procedure, Ch. 60, related to
maintaining and reporting criminal history records.

Limited English Proficiency — Grantees must take reasonable steps to ensure that persons
with limited English proficiency have meaningful access to services. Meaningful access may
entail providing language assistance services, including oral and written translation when
necessary. Additional information on this requirement can be found at http://www .lep.gov.

Law Enforcement Programs — Law enforcement programs receiving funds from CJD must
be in compliance with all rules developed by the Texas Commission on Law Enforcement.

28 C.F.R. Part 23 Training - Any grant funded individual responsible for entering
information into or retrieving information from an intelligence database must complete
continuing education training on operating principles described by 28 C.F.R. Part 23 at least
once for each continuous two-year period the person has primary responsibility for entering
data into or retrieving data from an intelligence database.

Programs Approved to Pay Overtime for Personnel - Overtime is allowable to the extent that
it is included in the CJD approved budget, the grantee agency has an overtime policy approved
by its governing body, and both grant-paid and non-grant paid personnel are treated the same
with regards to the application of overtime policy(ies). In no case is dual compensation
allowable. That is, an employee of a grantee agency may not receive compensation for hours
worked (including paid leave) from his/her agency AND from an award for a single period of
time, even though such work may benefit both activities. In addition, if an employee works more
than 16 hours of regular time plus overtime in any single work day, CJD will not reimburse the
grantee agency for the employee’s overtime hours that exceed the 16 hours. Overtime payments
issued outside of these guidelines are the responsibility of the grantee agency.

Cancellation for Awards - Grantees must take reasonable steps to commence project
activities upon receiving notice of a grant award:



Commencement Within 60 Days. If a project is not operational within 60 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must report by letter to CJD the steps taken to initiate the

project, the reasons for delay, and the expected revised start date.

Commencement Within 90 Days. If a project is not operational within 90 days of the

original start date of the award period or grant award date as noted on this memorandum,

whichever is later, the grantee must submit a second statement to CJD explaining the

implementation delay. Upon receipt of the 90-day letter, CJD may cancel the project and

redistribute the funds to other project areas. CJD may also, where extenuating
circumstances warrant, extend the implementation date of the project past the 90-day
period.

Public Information Requests - Grantees must immediately notify and provide a copy to
CJD of any Public Information Request received by the agency related to this grant award.

Prohibited Acts of Agencies and Individuals - Grant funds may not be used in connection
with the following acts by agencies or individuals employed by grant funds:

* Grant funds may not be used to finance or otherwise support the candidacy of a
person for an elected local, state, or federal office. This prohibition extends to the
direct or indirect employment of a person to perform an action described by this
subsection. In addition, grant-funded or grant-leased motor vehicles may not be used
for the purpose described above.

 Grant officials or grant funded employees may not use official authority or influence
or permit the use of a program administered by the grantee agency of which the
person is an officer or employee to interfere with or affect the result of an election or
nomination of a candidate or to achieve any other political purpose.

¢ Grant funded employees may not coerce, attempt to coerce, command, restrict,
attempt to restrict, or prevent the payment, loan, or contribution of anything of value
to a person or political organization for a political purpose.

* Grantees must comply with the federal Hatch Act (5 U.S.C. §§ 1501- 1508) which
restricts the political activity of some state and local employees who work in
connection with federally funded programs. Covered state and local employees may
not: 1) be candidates for public office in a partisan election; 2) use official authority
or influence to interfere with or affect the results of an election or nomination; or, 3)
directly or indirectly coerce contributions from subordinates in support of a political
party or candidate.

Employment of a Lobbyist - Grant funds may not be used to employ, as a regular full-time
or part-time or contract employee, a person who is required by Chapter 305 of the

Government Code to register as a lobbyist. Furthermore, grant funds may not be used to pay,



on behalf of the agency or an officer or employee of the agency, membership dues to an
organization that pays part or all of the salary of a person who is required by Chapter 305 of
the Government Code to register as a lobbyist.

Legislative Lobbying - Grant funds may not be used to attempt to influence the passage or
defeat of a legislative measure.

Use of Alcoholic Beverages - Grant funds may not be used to compensate an officer or
employee who uses alcoholic beverages on active duty. In addition, grant funds may not be
used to purchase an alcoholic beverage or to pay or reimburse a travel expense that was
incurred for an alcoholic beverage.

Nondiscrimination in Programs Invelving Students — Grant funds may not be used to
discriminate against or denigrate the religious or more beliefs of students who participate in
programs for which financial assistance is provided from those funds, or of the parents or
legal guardians of such students.

Computer Network Requirements — Federal grant funds may not be used to maintain or
establish a computer network unless such network blocks the viewing, downloading, and
exchanging of pornography; however, nothing in this requirement limits the use of funds
necessary for any federal, state, or local law enforcement agency or any other entity carrying
out criminal investigations, prosecutions, or adjudication activities.

Prior Approval Requirement — Federal grant funds may not be used, either directly or
indirectly, in support of any contract or subaward to either the Association of Community
Organizations for Reform Now (ACORN) or its subsidiaries, without the express prior
written approval of the U.S. Department of Justice, Office of Justice Programs.
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~ Performance Measures o
Actual Actual Projected Projected
Measure FY 12 Measure | FY 13 Measure | FY 14 Measure | FY 15 Measure
: : ~ Applicable Departmental Measures |

Total number of RSAT participants 121 149 127 150
served
Total number of RSAT participants
with length of stay of 180 daysor |n/a 53 19 54
more
Total number of RSAT discharges |79 111 83 112
Total number of RSAT discharges
with length of stay of 180 daysor |n/a 34 1 34
more
Percent of RS{\T participants 91% 87% 85% 89%
successfully discharged
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+] - - S T Measures for the Grant

Number successful in completing
1. program and passing drug tests 72 97 71 100
(successful discharges)

Determined by the number of participants entering the RSAT
program and the number of offenders who have completed the

Outcome Impact Description program and remained drug free throughout the duration of

program
Total number of treatment beds
supported by non-grant funds, but
2 enhanced with grant funded % % 102 102
services.
The number of beds we have to service youth with mental health or
substance abuse treatment who will be provided contractual
Outcome Impact Description treatment services paid by the grant. This will also include
expanded services for cognitive behavior therapy training,
vocational training, etc.
3, Numl?er of RSAT discharges 31 53 30 49
entering an Aftercare Program
Treatment is available for youth in the Intermediate Sanctions
_— Center on a daily basis. Upon completion of the RSAT
Outcome Impact Description . )
programming, a percentage of students enter into Aftercare
Programming with some level of supervision provided.
Number of RSAT discharges
4. entering an Aftercare Program n/a 15 4 16
after 180 days
Treatment is available for youth in the Intermediate Sanctions
Center on a daily basis. Upon completion of the RSAT
Outcome Impact Description programming, residents with a length of stay greater than 180 days
enter into Aftercare Programming with some level of supervision
provided.

Total number of treatment beds
5. supported by grant funds and 34 34 22 22
continue receiving grant support

The number of beds we have to service youth with mental health or
substance abuse treatment who will be provided contractual
Outcome Impact Description treatment services paid by the grant. This will also include
expanded services for cognitive behavior therapy training,
vocational training, etc.

PBO Recommendation:

The Juvenile Probation Department is requesting Commissioners Court approval to accept a grant award for
the Residential Substance Abuse Treatment Grant from the Office of the Governor, Criminal Justice Division.
This grant provides $184,310 in funding for a one-full time counselor, a Residential Treatment Officer and
substance abuse and/or mental health contracted services for juveniles receiving treatment at the
department’s residential facility. This is the continuation of an existing grant program.

The County's grant match of $61,437 is funded through by using a portion of the salary of one Counselor
position funded by the General Fund. No additional General Fund resources are required, there are no indirect
costs, and the grant does not require any long term commitment.

PBO recommends approval of this request.

Grant Summary Sheetv 1.3 %



1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

Travis County Juvenile Probation Department is requesting continuation funding from the OOG Criminal
Justice-Residential Substance Abuse Treatment Fund in the amount of $184,310 to continue services provided
to juveniles determined to have co-occurring mental health and substance abuse issues. The match of $61,437
is internally funded through a portion of one counselor position.

The goal of the Residential Substance Abuse Treatment program is to provide safe, secure, effective,
individualized treatment for dually-diagnosed (co-occurring) juveniles in our residential facility. The financial
resources that have been secured will support the cost of vocational/educational curriculum and supplies, 1
full-time Counselor, 1 full-time RTO Senior, and contractual substance abuse provider and/or mental health
services.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

N/A; there are no long term County funding requirements.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

A 25% match has been calculated. The positions indicated by the match will work directly with the Substance
Abuse Units and/or provide Drug/Alcohol Education Groups; the .90 represents a portion of salary and benefits
for one existing chemical dependency counselor.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

There is no provision in this grant for indirect costs.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

The program will not discontinue upon exhaustion of the grant. The Department intends to request
subsequent year continuation funding through proposals submitted to the Federal and State government, as
well as private foundations. Only after all other resources are exhausted will the County be given the
opportunity to consider investment in the proposed program as well as other areas of the Residential Division
of the Juvenile Probation Department.

6. If this is a new program, please provide information why the County should expand into this area.

N/A

Grant Summary Sheetv 1.3
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7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

It has been determined that several significant barriers interfere with successful re-integration into the
community. These barriers include but are not limited to educational deficiencies, substance abuse problems
compounded with mental health concerns, and/or lack of social/life skills. The ability to demonstrate success
with this population is contingent upon the services, treatment, and activities available to these youth.

The Travis County FY 2012 Community Plan for the Coordination of Criminal Justice and Related Activities,
section on Juvenile Justice, Priority C states that Travis County is in need of services and programming for
youth with mental health/co-occurring disorders and substance abuse problems. Substantive resources are

required to counter the predictability of juvenile and young adult offenders becoming further entrenched in
the criminal justice system.

Successful re-entry into our community is in alignment with TCJPD’s mission of public safety, while effectively
addressing the needs of juveniles, families, and victims of crime. We intend to reach youth at risk of remaining
chemically dependent and who may have co-occurring disorders. Providing residential substance abuse

services and other ancillary services will empower these youth to begin a new life as law-abiding, productive
citizens.

Grant Summary Sheetv 1.3 /L{b



TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

2515 South Congress Avenue ~ Austin Texas 78704 ESTELA P. MEDINA
Phone: (512)854-7000 Fax: (512)854-7097 Chief Juvenile Probation Officer
TO: Aerin Pfaffenberger, PBO

Budget Analyst
FROM: ot P LO,«D —

Estela P. Medina
Chief Juvenile Probation Officer

THROUGH: Q Q \(—\6’\,;._43\(\

Sylvia Nendoza
Financial Manager

SUBJECT: Approval of Grant Award to Continue Residential Substance Abuse Treatment (RSAT)

Program
W\ smdte 5
DATE: Gctober ,2014

Attached is Travis County Juvenile Probation Department’s grant award from the Office of the Govemor,
Criminal Justice Division for continuation of the Residential Substance Abuse Treatment (RSAT)
program. $184,310 is requested to continue services provided to juveniles determined to have substance
abuse and/or co-occurring disorders. The match of $61,437 is internally funded through a portion of one
counselor position.

The goal of the RSAT program is to provide safe, secure, effective, individualized treatment for dually-
diagnosed (co-occurring) juveniles and juveniles with substance use issues in our residential facility.
Financial resources secured will support the cost of vocational/educational curriculum and supplies, 1
full-time Counselor, 1 Senior Residential Treatment Officer, and contractual substance abuse providers
and/or mental health services.

Please review this item and place it on the November 18th Commissioner’s Court agenda for their
consideration and action. Please contact Israel Ramirez at 4-7002 for further information.

Thank you in advance for your attention to this request.

CC: Jennifer Kraber
Barbara Wilson
Jessie Mars
Darryl Beatty
Jim Gobin
Sylvia Mendoza
Israel Ramirez
Grant File

Our mission is to provide for public safety while effectively addressing the needs of juveniles, families, and victims of crime. /2;5



RESOLUTION

WHEREAS, the Commissioners of Travis County find it in the best interest of the citizens of Travis
County that the Leadership Academy (Dual Diagnosis Unit) be operated; and

WHEREAS, the Commissioners of Travis County have agreed to provide the minimum matching
percentage for said project as required by the Office of the Governor, Criminal Justice Division, grant
application; and

WHEREAS, the Commissioners of Travis County have agreed that in the event of loss or misuse of the
Criminal Justice Division funds, all funds will be returned to the Criminal Justice Division in full.

WHEREAS, County Commissioners of Travis County designates the County Judge as the grantee’s
authorized official. The authorized official is given the power to apply for, accept, reject, alter, or
terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the Commissioners of Travis County approve the
submission of the grant application for the Leadership Academy (Dual Diagnosis Unit) to the Office of

the Governor, Criminal Justice Division.
Signed by: M 7 Beocas

"fravis County .Judge

Passed and Approved this 25™ of March

Grant Application Number: 1812210



STATE OF TEXAS
OFFICE OF THE GOVERNOR
CRIMINAL JUSTICE DIVISION

RiCK PERRY
GOVERNOR

Dear Grantee:

Congratulations on your award! To activate your agency’s grant, the Authorized Official must
log on to eGrants at https:/eGrants.governor.state.tx.us and go to the ‘My Home’ tab. In the
‘Current Status’ column, locate the application that is in ‘Pending AO Acceptance of Award’
status. Click on the grant number and proceed to the ‘Accept Award’ tab. From this tab, click on
the ‘Accept’ button. Grants must be accepted within 45 calendar days of the date the award was
issued.

Be sure to review the attached memo for a quick overview of general items every grantee should
be aware of. You can also find more detailed information on the eGrants website including
helpful resources, links, and tools needed to properly administer CJD grants. The Guide to
Grants, also on the website, contains answers to questions frequently asked by grantees. The
Public Policy Research Institute (PPRI) at Texas A&M University will send a detailed
information packet to the Project Director containing progress reporting forms and

instructions on completing and submitting those forms.

If you have any questions regarding this award, feel free to contact your grant manager, whose
name is referenced in the attached Statement of Grant Award or you may always contact our

office via the eGrants Help Desk at eGrants@governor.state.tx.us.

We look forward to working with you to ensure the success of your program

- M

Christopher Burnett
Executive Director

Post Office Box 12428 Austin, Texas 78711 (512) 463-1919 (Voice) / (512) 475-2440 (FAX)/ Dial 7-1-1 For Relay Services
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State of Texas
Office of the Governor
Criminal Justice Division

Rick Perry

Governor

To: CJD Grant Recipient

From: Angie Martin, Deputy Director
Contact: (512) 463-1919

Reference:  Grantee Responsibilities

Congratulations on your grant award from Governor Rick Perry’s Criminal Justice Division
(CJD). It is important to make you aware of a few things to consider as you implement strategies
to successfully manage your program. For more information and resources refer to the Grant
Resources section of eGrants available online at https://eGrants.Governor.state.tx.us.

Financial Reporting — Financial Status Reports must be submitted to CJD via eGrants.
Financial status reports may be submitted monthly but must be submitted at least quarterly.
Financial Status Reports are due after each calendar quarter regardless of when the grant was
awarded. Due dates are:

April 22 (January-March quarter)

July 22 (April-June quarter)

October 22 (July-September quarter)
January 22 (October-December quarter)

The final Financial Status Report must be submitted to CID on or before the grant liquidation
date or funds will lapse and CJD will provide them as grants to others who need the funding.

Payment Authorization — Payments will be generated based on expenditures reported in the
Financial Status Reports. Upon CJD approval of the Financial Status Report, a payment will
be issued through direct deposit or electronic transfer.

Generated Program Income — Any income generated as a direct result of the grant
activities must be reported to CJD through the Financial Status Report and grant adjustment
processes. Program income must be used to offset project costs unless prior approval is
granted allowing a supplement to project costs. Program income must be expended prior to



seeking payments from CJD and must be accounted and used for the purposes of the grant
activities as awarded.

Grant Funded Personnel — Staff whose salaries are supported by this award must be made
aware that continued funding is contingent upon the availability of appropriated funds as well
as the outcome of the annual application review conducted by CJD.

Project Changes — Grantees may submit a request for grant adjustment via eGrants for any
proposed budgetary or programmatic changes, including updating contact information for
grant officials.

Equipment — Equipment purchased with grant funds must be used for the purpose of the
grant and as approved by CJD. An inventory report must be kept on file containing all
equipment purchased with any grant funds during the grant period. This report must agree
with the approved grant budget and the final Financial Status Report.

Fidelity Bond — Each nonprofit corporation receiving funds from CJD must obtain and have
on file a blanket fidelity bond that indemnifies CJD against the loss or theft of the entire
amount of grant funds, including matching funds. The fidelity bond should cover at least the
CJD grant period.

Required Notifications — Grantees must immediately notify CJD in writing of any
misappropriation of funds, fraud, theft, embezzlement, forgery, or any other serious
irregularities indicating noncompliance with grant requirements. Grantees must notify the
local prosecutor's office of any possible criminal violations. Grantees must immediately
notify CJD in writing if a project or project personnel become involved in any litigation,
whether civil or criminal, and the grantee must immediately forward a copy of any demand
notices, subpoenas, lawsuits, or indictments to CJD. If a federal or state court or
administrative agency renders a judgment or order finding discrimination by a grantee based
on race, color, national origin, sex, age, or handicap, the grantee agrees to immediately
forward a copy of the judgment or order to CID.

Project Effectiveness — Grantees should regularly evaluate the effectiveness of their
projects. This includes a reassessment of project activities and services to determine whether
they continue to be effective. Grantees must show that their activities and services
effectively address and achieve the project's stated purpose.

Programmatic Reporting — Grantees must submit required reports regarding grant
information, performance, and progress towards goals and objectives in accordance with the
instructions provided by CJD, or its designee. To remain eligible for funding, the grantee
must be able to show the scope of services provided and the impact and quality of those
services.

Monitoring — Grantees must readily make available to the Governor's Office or its agents all
requested records. The Governor's Office may make unannounced monitoring visits at any
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time. The grantee must make every effort to resolve all issues, findings, or actions identified
within the time frame specified by the Governor's Office.

For Fiscal Years Beginning Before December 26, 2014 Grantees expending over $500,000 in
state or federal grant funds during the fiscal year are subject to the Single Audit requirements set
forth in OMB Circular No. A 133 at http://www.whitehouse.gov/omb/circulars/index.html and
the State Single Audit Circular issued under the Uniform Grant Management Standards (UGMS)
at ht_tp://www.window.state.tx.us/procurement/catrad/ugms.pdf. The Grantee further understands
that funds may be withheld, or other related requirements may be imposed if outstanding audit
issues from OMB Circular No. A 133 audits are not satisfactorily and promptly addressed.
Grantees must electronically submit to the Governor's Office copies of the results of any single
audit conducted in accordance with OMB Circular No. A-133 or in accordance with the State
Single Audit Circular issued under UGMS, within 30 calendar days after the grantee receives the
audit results or nine months after the end of the audit period, whichever is earlier.

For Fiscal Years Beginning On or After December 26, 2014 Grantees expending over
$750,000 in state or federal grant funds during the fiscal year are subject to 2 CFR, Part 200,
Subpart F — Audit Requirements http://www.ecfr.gov/cgi-bin/text-
idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl and the State Single Audit Circular issued
under the Uniform Grant Management Standards (UGMS) at

http://www.window state.tx.us/procurement/catrad/ugms.pdf. The Grantee further understands
that funds may be withheld, or other related requirements may be imposed if outstanding audit
issues from 2 CFR, Part 200, Subpart F — Audit Requirements audits are not satisfactorily and
promptly addressed. Grantees must electronically submit to the Governor's Office copies of the
results of any single audit conducted in accordance with 2 CFR, Part 200, Subpart F — Audit
Requirements or in accordance with the State Single Audit Circular issued under UGMS, within
30 calendar days after the grantee receives the audit results or nine months after the end of the
audit period, whichever is earlier

Supplanting — Awarded funds must be used to supplement existing funds for program
activities and not replace (supplant) funds that have been appropriated for the same purpose.
Grant monitors and auditors will look for potential supplanting during reviews. Violations
may result in a range of penalties, including suspension of future funds, suspension or
debarment from receiving federal or state grants, recoupment of monies provided under the
grant, and civil or criminal penalties. Refer to the Guide to Grants at
https://eGrants.governor.state.tx.us/updates.aspx for additional information on supplanting.

Conflict of Interest — Grantees should have in place established safeguards to prohibit
employees from using their positions for a purpose that is, or gives the appearance of being
motivated by a desire for private gain for themselves or others, particularly those with whom
they have family, business, or other ties.



Contracting and Procurement — Grantees must follow their established policy and best
practices for procuring goods or services with grant funds. Contracts must be routinely
monitored for delivery of services or goods. When contractual or equipment procurement is
anticipated to be in excess of $100,000, grantees must submit a Procurement Questionnaire

https://eGrants.governor.state.tx.us/updates.aspx to CJD for approval prior to procurement.

Travel - Grantees must follow their established policies and good fiscal stewardship related
to travel expenses. If the grantee does not have established policies regarding in-state and
out-of-state travel, grantee must use the travel guidelines established for state employees.

Uniform Crime Reporting — Local units of governments receiving funds from CJD must
comply with all requirements for uniform crime reporting and must ensure that prompt
reporting will remain current throughout the grant period.

Criminal History Reporting - Entities receiving funds from CJD must comply with all
requirements outlined in the Texas Code of Criminal Procedure, Ch. 60, related to
maintaining and reporting criminal history records.

Limited English Proficiency — Grantees must take reasonable steps to ensure that persons
with limited English proficiency have meaningful access to services. Meaningful access may
entail providing language assistance services, including oral and written translation when
necessary. Additional information on this requirement can be found at http://www .lep.gov.

Law Enforcement Programs — Law enforcement programs receiving funds from CJD must
be in compliance with all rules developed by the Texas Commission on Law Enforcement.

28 C.F.R. Part 23 Training - Any grant funded individual responsible for entering
information into or retrieving information from an intelligence database must complete
continuing education training on operating principles described by 28 C.F.R. Part 23 at least
once for each continuous two-year period the person has primary responsibility for entering
data into or retrieving data from an intelligence database.

Programs Approved to Pay Overtime for Personnel - Overtime is allowable to the extent that
it is included in the CJD approved budget, the grantee agency has an overtime policy approved
by its governing body, and both grant-paid and non-grant paid personnel are treated the same
with regards to the application of overtime policy(ies). In no case is dual compensation
allowable. That is, an employee of a grantee agency may not receive compensation for hours
worked (including paid leave) from his/her agency AND from an award for a single period of
time, even though such work may benefit both activities. In addition, if an employee works more
than 16 hours of regular time plus overtime in any single work day, CJD will not reimburse the
grantee agency for the employee’s overtime hours that exceed the 16 hours. Overtime payments
issued outside of these guidelines are the responsibility of the grantee agency.

Cancellation for Awards - Grantees must take reasonable steps to commence project
activities upon receiving notice of a grant award:

A



Commencement Within 60 Days. If a project is not operational within 60 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must report by letter to CJD the steps taken to initiate the

project, the reasons for delay, and the expected revised start date.

Commencement Within 90 Days. If a project is not operational within 90 days of the

original start date of the award period or grant award date as noted on this memorandum,

whichever is later, the grantee must submit a second statement to CJD explaining the

implementation delay. Upon receipt of the 90-day letter, CJD may cancel the project and

redistribute the funds to other project areas. CJD may also, where extenuating
circumstances warrant, extend the implementation date of the project past the 90-day
period.

Public Information Requests - Grantees must immediately notify and provide a copy to
CJD of any Public Information Request received by the agency related to this grant award.

Prohibited Acts of Agencies and Individuals - Grant funds may not be used in connection
with the following acts by agencies or individuals employed by grant funds:

* Grant funds may not be used to finance or otherwise support the candidacy of a
person for an elected local, state, or federal office. This prohibition extends to the
direct or indirect employment of a person to perform an action described by this
subsection. In addition, grant-funded or grant-leased motor vehicles may not be used
for the purpose described above.

* Grant officials or grant funded employees may not use official authority or influence
or permit the use of a program administered by the grantee agency of which the
person is an officer or employee to interfere with or affect the result of an election or
nomination of a candidate or to achieve any other political purpose.

¢ Grant funded employees may not coerce, attempt to coerce, command, restrict,
attempt to restrict, or prevent the payment, loan, or contribution of anything of value
to a person or political organization for a political purpose.

* Grantees must comply with the federal Hatch Act (5 U.S.C. §§ 1501- 1508) which
restricts the political activity of some state and local employees who work in
connection with federally funded programs. Covered state and local employees may
not: 1) be candidates for public office in a partisan election; 2) use official authority
or influence to interfere with or affect the results of an election or nomination; or, 3)
directly or indirectly coerce contributions from subordinates in support of a political
party or candidate.

Employment of a Lobbyist - Grant funds may not be used to employ, as a regular full-time
or part-time or contract employee, a person who is required by Chapter 305 of the

Government Code to register as a lobbyist. Furthermore, grant funds may not be used to pay,
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on behalf of the agency or an officer or employee of the agency, membership dues to an
organization that pays part or all of the salary of a person who is required by Chapter 305 of
the Government Code to register as a lobbyist.

Legislative Lobbying - Grant funds may not be used to attempt to influence the passage or
defeat of a legislative measure.

Use of Alcoholic Beverages - Grant funds may not be used to compensate an officer or
employee who uses alcoholic beverages on active duty. In addition, grant funds may not be
used to purchase an alcoholic beverage or to pay or reimburse a travel expense that was
incurred for an alcoholic beverage.

Nondiscrimination in Programs Involving Students — Grant funds may not be used to
discriminate against or denigrate the religious or more beliefs of students who participate in
programs for which financial assistance is provided from those funds, or of the parents or
legal guardians of such students.

Computer Network Requirements — Federal grant funds may not be used to maintain or
establish a computer network unless such network blocks the viewing, downloading, and
exchanging of pornography; however, nothing in this requirement limits the use of funds
necessary for any federal, state, or local law enforcement agency or any other entity carrying
out criminal investigations, prosecutions, or adjudication activities.

Prior Approval Requirement — Federal grant funds may not be used, either directly or
indirectly, in support of any contract or subaward to either the Association of Community
Organizations for Reform Now (ACORN) or its subsidiaries, without the express prior
written approval of the U.S. Department of Justice, Office of Justice Programs.
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TRAVIS COUNTY Contract #:
FY 14 GRANT SUMMARY SHEET

SAP #:
Application Approval: [T] Permission to Continue: []
Contract Approval: Status Report: []
Original: Amendment: []
_ New Grant: [_] Continuation Grant:
Department/Division: | Juvenile Probation
Contact Person/Title:  |lsrael Ramirez/ Accountant Lead
PhoneNumber. | 512:854.7046
Gr%@tle Trauma Informed Assessment and Response program
: From: Sep 1,2014| To: Aug 31, 20151
Federal: [7] State: Local: [T]
22, | Office of the Governor, Criminal Justice Division
ty'provude gra“nt funds toa sub—reccplent7 : Yes: [] No:
. . s-throu h from another .
: Yes: [[] No:

[ "‘”’Wz** gm ' - I Off' ce of the Governor, Criminal Justice Division

| Budgeted
Budget Categories C.°"S-?‘t;§95t- Contribution
oo et #595010
. | (cashmatch) : et e
Personnel: $ 35,823.00 $0.00 $0.00 $0.00| $ 35823.00
Operating: $ 37,705.00 $0.00 $0.00 $0.00| $ 37,705.00
Capital Equipment: $0.00 $0.00 $0.00 $0.00 $0.00
ndirect Costs: $ 1,470.00 $0.00 $0.00 $0.00 $ 1,470.00
$ 74,998.00 $0.00 $0.00 $0.00| $ 74,998.00
0.50 0.00 0.00 0.00 0.50
s Permnssion to Continue ln'forination
Lfﬁaing'sburi:e"__ |
:(CostCenter) i Personneil Cost Operating Cost Estlmated i
$ooo $ooo $ooo 0.00
~ Department Review | StaffInitials|
County Auditor iX] |RP
County Attorney Xl |JK

Grant Summary Sheet v 1.3 /)7/2/



Performance Measures

Projected

Projected

Actual Actual
# Measure FY 12 Measure | FY 13 Measure | FY 14 Measure | FY 15 Measure
& ' Applicable Departmental Measures e o
1. Number of program youth referred | n/a 551 514 557
2. Number of program youth n/a 291 187 204
screened/assessed
3. Number of program youth served |n/a 70 100 100
Number of program youth with
4, formal psychological/ psychiatric | n/a 22 100 30
evaluations
+]-] S ~ Measures for the Grant
1 Number'of program youth_ n/a 25 53 53
completing program requirements
To reduce the need for out of home placement and the likelihood

Outcome Impact Description

of recidivating for juveniles with a

trauma-based diagnosis.

Number of youth complying with

2 n/a 25 53 53
an aftercare plan
L To increase the supervision success rate for juveniles with a trauma-
Outcome Impact Description ) -
based diagnosis.
Number of program youth
3. exhibiting a decrease in antisocial |n/a 17 64 64
behavior
o To reduce the need for out of home placement and the likelihood
Outcome Impact Description . . . . . .
of recidivating for juveniles with a trauma-based diagnosis.
Number of program youth
4, exhibiting a decrease in substance |n/a 6 58 58
use
. To improve access to substance abuse treatments and related
Outcome Impact Description . . . I
services that will address the juveniles’ exposure to trauma.
Number of program youth
5. exhibiting an improvement in n/a 17 55 55
family relationships
Outcome Impact Description To improve fan.uly functmmng thro'ugt\ access to therapeutic
services that will address the juveniles’ exposure to trauma.
Number of program youth
6. exhibiting an improvement in n/a 19 59 59
social competencies
I To reduce the need for out of home placement and the likelihood
Outcome Impact Description A . . . . .
of recidivating for juveniles with a trauma-based diagnosis.
7 Number of participants that n/a 25 30 30

successfully complete the program

Outcome Impact Description

To increase community safety.

Grant Summary Sheetv 1.3
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PBO Recommendation:;

The Juvenile Probation Department is requesting Commissioners Court approval of a continuation grant award
from the Office of the Governor, Criminal Justice Division, to continue to develop a trauma-informed
infrastructure that will help identify youth who have been exposed to trauma and provide intervention services
for these individuals. The program will leverage the existing collaborative efforts between TCJPD, CPS, and
CASA.

This grant will pay for a 0.5 FTE licensed counselor/therapist position, and create contracts with CASA of Travis
County and with a local psychiatrist.

The total grant application is for $74,998, with a required 2% indirect cost amount of $1,470. There is no cash
match or long term County funding requirement for this grant.

PBO recommends acceptance of the award.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

The goal of Trauma Informed Assessment and Response is to develop a trauma-informed infrastructure that
will aid in the identification of youth who have been exposed to trauma and provide targeted services for
intervention. Identifying and directing care toward the needs of these youth will provide linkages to services
that appropriately target trauma, improve behavioral and emotional functioning of both youth and their
families, and empower parents and youth to develop better coping strategies. Eligible youth will be directed to
services that include more rigorous psychological evaluation, psychiatric evaluation, trauma-based therapy,
youth advocacy, alternative therapies (e.g., equine, music, or art therapy), and other services based on
individual needs. If appropriate and beneficial for TCJPD and its youth, youth from other programs may use the
services from this grant as well.

There are two objectives of this program. One is to improve outcomes for youth with identified mental health
needs by diagnosing trauma and providing specific treatment and targeted services to meet those needs. A
more rigorous mental health assessment process will identify a larger number of youth who have experienced
trauma. Another objective is to leverage the existing collaborative efforts between TCJPD, CPS, and CASA for
youth with trauma-based mental health disorders. Collaboration between these agencies will allow the
program to provide more intensive services to address the needs of these youth.

The grant will pay for a .50 FTE senior counselor and/or therapist (licensed), who will be paid solely out of this
grant, a contract with CASA of Travis County to provide a guardian ad litem for program participants, a contract
with Dr. Casey O'Neal to provide intensive psychological and/or psychiatric evaluations, and trauma based/
alternative therapeutic services to program participants for a total cost of $74,998.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

N/A; there are no long term County funding requirements.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

No match is required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

2% indirect costs have been calculated.

Grant Summary Sheet v 1.3 /%\\



5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

The Department intends to request subsequent continuation funding for personnel, contractual, and services
through proposals submitted to the Federal and State government, as well as private foundations. As

previously presented to the Court, the County will have the opportunity to consider investment in the staff
positions as well as other areas of Special Services Division.

6. If this is a new program, please provide information why the County should expand into this area.

N/A This is an established program.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

The Travis County Commissioner's Court approved the community plan, entitled—“Travis County Community
Plan for Coordination of Criminal Justice and Related Activities FY 2012 - FY 2015,” on December 6, 2011. Nearly
30 Travis County government agencies including Travis County Juvenile Probation Department, school
districts, and nonprofit organizations participated in developing the Community Plan. This project addresses
priority C from the juvenile justice section. Priority C states: "Travis County is in need of services and
programming for youth with mental health/co-occurring disorders and substance abuse problems.” To address
this priority, the Trauma Informed Assessment and Response program will collaborate with service providers,
non-profits, and multiple units within TCJPD to maximize resources, improve quality of services and outcomes,
and reduce justice system involvement for youth experiencing mental health/co-occurring disorders and

substance abuse problems associated with exposure to trauma.

Grant Summary Sheet v 1.3
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

2515 South Congress Avenue ~ Austin Texas 78704 ESTELA P. MEDINA
Phone: (512)854-7000 Fax: (512)854-7097 Chief Juvenile Probation Officer
TO: Aerin Pfaffenberger, PBO

Budget Analyst
FROM: M/Qk P DA —_—

Estela P. Medina
Chief Juvenile Probation Officer

THROUGH: ; 12 Q\C\r\,«)\&
Syf¥ia Mendoza )
Financial manager

SUBJECT: Approval of Grant Award to Continue FY15 Trauma Informed Assessment and Response
program

N et latr- 5,
DATE: Getober |, 2014

Attached is the Travis County Juvenile Probation Department’s FY15 grant award from the Office of the
Governor, Criminal Justice Division for the Trauma Informed Assessment and Response program.
$74,998 has been requested to fund one part-time senior counselor/therapist and contracted vendors to
provide psychological examinations and trauma based therapy to youth.

This funding will be used to develop a trauma-informed infrastructure that will aid in the identification of
youth who have been exposed to trauma and provide targeted services for intervention. Identifying and
directing care toward the needs of these youth will provide linkages to services that appropriately target
trauma, improve behavioral and emotional functioning of both youth and their families, and empower
parents and youth to develop better coping strategies. Eligible youth will be directed to services that
include more rigorous psychological evaluation, psychiatric evaluation, trauma-based therapy, youth
advocacy, alternative therapies (e.g., equine, music, or art therapy), and other services based on individual
needs.

Please review this item and place it on the November 18, 2014 Commissioner’s Court agenda for their
consideration and action. Please contact Israel Ramirez at 4-7002 for further information.

Thank you in advance for your attention to this request.

CC: Jim Connolly
Rhett Perry
Lisa Eichelberger
Darryl Beatty
Britt Canary
Sylvia Mendoza
Israel Ramirez
Grant File

Our mission is to provide for public safety while effectively addressing the needs of juveniles, families, and victims of crime. %u



RESOLUTION

WHEREAS, the Commissionem of Travis County find jt in the best interest of the citizens of Travig
County tha the Trauma Informed Assessn, program be operated; and

ent and Response
WHEREAs, the Commissioners of Travis County have agreed that in the event of loss or misuse of the
Crimina] Justice Division funds, aj] funds wil] pe returned to the Crimina] Justice Division in full,

Now THEREFORE, BEIT RESOLVED that the Commissioners of Travis County approve the
submission of the grant application for the Trauma Informed Assessment and Responge program to the

Signed by: '.—.
Travis County Judge
Passed and Approved this 1g day of February, 2014
Grant Application'Number- 2577203
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STATE OF TEXAS
OFFICE OF THE GOVERNOR
CRIMINAL JUSTICE DIVISION

RICK PERRY
GOVERNOR

Dear Grantee:

Congratulations on your award! To activate your agency’s grant, the Authorized Official must
log on to eGrants at https://eGrants.governor.state.tx.us and go to the ‘My Home’ tab. In the
‘Current Status’ column, locate the application that is in ‘Pending AO Acceptance of Award’
status. Click on the grant number and proceed to the ‘Accept Award’ tab. From this tab, click on
the ‘Accept’ button. Grants must be accepted within 45 calendar days of the date the award was
issued.

Be sure to review the attached memo for a quick overview of general items every grantee should
be aware of. You can also find more detailed information on the eGrants website including
helpful resources, links, and tools needed to properly administer CJD grants. The Guide to
Grants, also on the website, contains answers to questions frequently asked by grantees. The
Public Policy Research Institute (PPRI) at Texas A&M University will send a detailed
information packet to the Project Director containing progress reporting forms and

instructions on completing and submitting those forms.

If you have any questions regarding this award, feel free to contact your grant manager, whose
name is referenced in the attached Statement of Grant Award or you may always contact our

office via the eGrants Help Desk at eGrants@governor.state.tx.us.

We look forward to working with you to ensure the success of your program

- M

Christopher Burnett
Executive Director

Post Office Box 12428 Austin, Texas 78711 (512) 463-1919 (Voice) / (512) 475-2440 (FAX)/ Dial 7-1-1 For Relay Services
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State of Texas
Office of the Governor -
Criminal Justice Division

Rick Perry

Governor

To: CJD Grant Recipient

From: Angie Martin, Deputy Director
Contact: (512) 463-1919

Reference:  Grantee Responsibilities

Congratulations on your grant award from Governor Rick Perry’s Criminal Justice Division
(CJD). 1t is important to make you aware of a few things to consider as you implement strategjes
to successfully manage your program. For more information and resources refer to the Grant
Resources section of eGrants available online at https://eGrants. Governor.state.tx.us.

Financial Reporting — Financial Status Reports must be submitted to CID via eGrants.
Financial status reports may be submitted monthly but must be submitted at least quarterly.
Financial Status Reports are due after each calendar quarter regardless of when the grant was
awarded. Due dates are:

April 22 (January-March quarter)

July 22 (April-June quarter)

October 22 (July-September quarter)
January 22 (October-December quarter)

The final Financial Status Report must be submitted to CJD on or before the grant liquidation
date or funds will lapse and CJD will provide them as grants to others who need the funding.

Payment Authorization — Payments will be generated based on expenditures reported in the
Financial Status Reports. Upon CJD approval of the Financial Status Report, a payment will
be issued through direct deposit or electronic transfer.

Generated Program Income — Any income generated as a direct result of the grant
activities must be reported to CJD through the Financial Status Report and grant adjustment
processes. Program income must be used to offset project costs unless prior approval is
granted allowing a supplement to project costs. Program income must be expended prior to
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seeking payments from CJD and must be accounted and used for the purposes of the grant
activities as awarded.

Grant Funded Personnel — Staff whose salaries are supported by this award must be made
aware that continued funding is contingent upon the availability of appropriated funds as well
as the outcome of the annual application review conducted by CJD.

Project Changes — Grantees may submit a request for grant adjustment via eGrants for any
proposed budgetary or programmatic changes, including updating contact information for
grant officials.

Equipment — Equipment purchased with grant funds must be used for the purpose of the
grant and as approved by CJD. An inventory report must be kept on file containing all
equipment purchased with any grant funds during the grant period. This report must agree
with the approved grant budget and the final Financial Status Report.

Fidelity Bond — Each nonprofit corporation receiving funds from CJD must obtain and have
on file a blanket fidelity bond that indemnifies CJD against the loss or theft of the entire
amount of grant funds, including matching funds. The fidelity bond should cover at least the
CJD grant period.

Required Notifications — Grantees must immediately notify CJD in writing of any
misappropriation of funds, fraud, theft, embezzlement, forgery, or any other serious
irregularities indicating noncompliance with grant requirements. Grantees must notify the
local prosecutor's office of any possible criminal violations. Grantees must immediately
notify CJD in writing if a project or project personnel become involved in any litigation,
whether civil or criminal, and the grantee must immediately forward a copy of any demand
notices, subpoenas, lawsuits, or indictments to CJD. If a federal or state court or
administrative agency renders a judgment or order finding discrimination by a grantee based
on race, color, national origin, sex, age, or handicap, the grantee agrees to immediately
forward a copy of the judgment or order to CJD.

Project Effectiveness — Grantees should regularly evaluate the effectiveness of their
projects. This includes a reassessment of project activities and services to determine whether
they continue to be effective. Grantees must show that their activities and services
effectively address and achieve the project's stated purpose.

Programmatic Reporting — Grantees must submit required reports regarding grant
information, performance, and progress towards goals and objectives in accordance with the
instructions provided by CJD, or its designee. To remain eligible for funding, the grantee
must be able to show the scope of services provided and the impact and quality of those
services.

Monitoring — Grantees must readily make available to the Governor's Office or its agents all
requested records. The Governor's Office may make unannounced monitoring visits at any



time. The grantee must make every effort to resolve all issues, findings, or actions identified
within the time frame specified by the Governor's Office.

For Fiscal Years Beginning Before December 26, 2014 Grantees expending over $500,000 in
state or federal grant funds during the fiscal year are subject to the Single Audit requirements set

forth in OMB Circular No. A 133 at http://www.whitehouse.gov/omb/circulars/index html and
the State Single Audit Circular issued under the Uniform Grant Management Standards (UGMS)

at http://www.window.state.tx.us/procurement/catrad/ugms.pdf. The Grantee further understands
that funds may be withheld, or other related requirements may be imposed if outstanding audit
issues from OMB Circular No. A 133 audits are not satisfactorily and promptly addressed.
Grantees must electronically submit to the Governor's Office copies of the results of any single
audit conducted in accordance with OMB Circular No. A-133 or in accordance with the State
Single Audit Circular issued under UGMS, within 30 calendar days after the grantee receives the
audit results or nine months after the end of the audit period, whichever is earlier.

For Fiscal Years Beginning On or After December 26, 2014 Grantees expending over
$750,000 in state or federal grant funds during the fiscal year are subject to 2 CFR, Part 200,
Subpart F — Audit Requirements http://www.ecfr.gov/cgi-bin/text-
idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl and the State Single Audit Circular issued
under the Uniform Grant Management Standards (UGMS) at

http://www.window state.tx.us/procurement/catrad/ugms.pdf. The Grantee further understands
that funds may be withheld, or other related requirements may be imposed if outstanding audit
issues from 2 CFR, Part 200, Subpart F — Audit Requirements audits are not satisfactorily and
promptly addressed. Grantees must electronically submit to the Governor's Office copies of the
results of any single audit conducted in accordance with 2 CFR, Part 200, Subpart F — Audit
Requirements or in accordance with the State Single Audit Circular issued under UGMS, within
30 calendar days after the grantee receives the audit results or nine months after the end of the
audit period, whichever is earlier

Supplanting — Awarded funds must be used to supplement existing funds for program
activities and not replace (supplant) funds that have been appropriated for the same purpose.
Grant monitors and auditors will look for potential supplanting during reviews. Violations
may result in a range of penalties, including suspension of future funds, suspension or
debarment from receiving federal or state grants, recoupment of monies provided under the
grant, and civil or criminal penalties. Refer to the Guide to Grants at
https://eGrants.governor.state.tx.us/updates.aspx for additional information on supplanting.

Conlflict of Interest — Grantees should have in place established safeguards to prohibit
employees from using their positions for a purpose that is, or gives the appearance of being
motivated by a desire for private gain for themselves or others, particularly those with whom
they have family, business, or other ties.
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Contracting and Procurement — Grantees must follow their established policy and best
practices for procuring goods or services with grant funds. Contracts must be routinely
monitored for delivery of services or goods. When contractual or equipment procurement is
anticipated to be in excess of $100,000, grantees must submit a Procurement Questionnaire

https:/eGrants.governor.state.tx.us/updates.aspx to CJD for approval prior to procurement.

Travel — Grantees must follow their established policies and good fiscal stewardship related
to travel expenses. If the grantee does not have established policies regarding in-state and
out-of-state travel, grantee must use the travel guidelines established for state employees.

Uniform Crime Reporting — Local units of governments receiving funds from CJD must
comply with all requirements for uniform crime reporting and must ensure that prompt
reporting will remain current throughout the grant period.

Criminal History Reporting - Entities receiving funds from CJD must comply with all
requirements outlined in the Texas Code of Criminal Procedure, Ch. 60, related to
maintaining and reporting criminal history records.

Limited English Proficiency — Grantees must take reasonable steps to ensure that persons
with limited English proficiency have meaningful access to services. Meaningful access may
entail providing language assistance services, including oral and written translation when
necessary. Additional information on this requirement can be found at http:/www .lep.gov.

Law Enforcement Programs — Law enforcement programs receiving funds from CJD must
be in compliance with all rules developed by the Texas Commission on Law Enforcement.

28 C.F.R. Part 23 Training - Any grant funded individual responsible for entering
information into or retrieving information from an intelligence database must complete
continuing education training on operating principles described by 28 C.F.R. Part 23 at least
once for each continuous two-year period the person has primary responsibility for entering
data into or retrieving data from an intelligence database.

Programs Approved to Pay Overtime for Personnel - Overtime is allowable to the extent that
it is included in the CJD approved budget, the grantee agency has an overtime policy approved
by its governing body, and both grant-paid and non-grant paid personnel are treated the same
with regards to the application of overtime policy(ies). In no case is dual compensation
allowable. That is, an employee of a grantee agency may not receive compensation for hours
worked (including paid leave) from his/her agency AND from an award for a single period of
time, even though such work may benefit both activities. In addition, if an employee works more
than 16 hours of regular time plus overtime in any single work day, CJD will not reimburse the
grantee agency for the employee’s overtime hours that exceed the 16 hours. Overtime payments
issued outside of these guidelines are the responsibility of the grantee agency.

Cancellation for Awards - Grantees must take reasonable steps to commence project
activities upon receiving notice of a grant award:
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Commencement Within 60 Days. If a project is not operational within 60 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must report by letter to CJD the steps taken to initiate the

project, the reasons for delay, and the expected revised start date.

Commencement Within 90 Days. If a project is not operational within 90 days of the

original start date of the award period or grant award date as noted on this memorandum,

whichever is later, the grantee must submit a second statement to CJD explaining the

implementation delay. Upon receipt of the 90-day letter, CJD may cancel the project and

redistribute the funds to other project areas. CJD may also, where extenuating
circumstances warrant, extend the implementation date of the project past the 90-day
period.

Public Information Requests - Grantees must immediately notify and provide a copy to
CJD of any Public Information Request received by the agency related to this grant award.

Prohibited Acts of Agencies and Individuals - Grant funds may not be used in connection
with the following acts by agencies or individuals employed by grant funds:

¢ Grant funds may not be used to finance or otherwise support the candidacy of a
person for an elected local, state, or federal office. This prohibition extends to the
direct or indirect employment of a person to perform an action described by this
subsection. In addition, grant-funded or grant-leased motor vehicles may not be used
for the purpose described above.

e Grant officials or grant funded employees may not use official authority or influence
or permit the use of a program administered by the grantee agency of which the
person is an officer or employee to interfere with or affect the result of an election or
nomination of a candidate or to achieve any other political purpose.

e Grant funded employees may not coerce, attempt to coerce, command, restrict,
attempt to restrict, or prevent the payment, loan, or contribution of anything of value
to a person or political organization for a political purpose.

e Grantees must comply with the federal Hatch Act (5 U.S.C. §§ 1501- 1508) which
restricts the political activity of some state and local employees who work in
connection with federally funded programs. Covered state and local employees may
not: 1) be candidates for public office in a partisan election; 2) use official authority
or influence to interfere with or affect the results of an election or nomination; or, 3)
directly or indirectly coerce contributions from subordinates in support of a political
party or candidate.

Employment of a Lobbyist - Grant funds may not be used to employ, as a regular full-time
or part-time or contract employee, a person who is required by Chapter 305 of the

Government Code to register as a lobbyist. Furthermore, grant funds may not be used to pay,



on behalf of the agency or an officer or employee of the agency, membership dues to an
organization that pays part or all of the salary of a person who is required by Chapter 305 of
the Government Code to register as a lobbyist.

Legislative Lobbying - Grant funds may not be used to attempt to influence the passage or
defeat of a legislative measure.

Use of Alcoholic Beverages - Grant funds may not be used to compensate an officer or
employee who uses alcoholic beverages on active duty. In addition, grant funds may not be
used to purchase an alcoholic beverage or to pay or reimburse a travel expense that was
incurred for an alcoholic beverage.

Nondiscrimination in Programs Invelving Students — Grant funds may not be used to
discriminate against or denigrate the religious or more beliefs of students who participate in
programs for which financial assistance is provided from those funds, or of the parents or
legal guardians of such students.

Computer Network Requirements — Federal grant funds may not be used to maintain or
establish a computer network unless such network blocks the viewing, downloading, and
exchanging of pornography; however, nothing in this requirement limits the use of funds
necessary for any federal, state, or local law enforcement agency or any other entity carrying
out criminal investigations, prosecutions, or adjudication activities.

Prior Approval Requirement — Federal grant funds may not be used, either directly or
indirectly, in support of any contract or subaward to either the Association of Community
Organizations for Reform Now (ACORN) or its subsidiaries, without the express prior
written approval of the U.S. Department of Justice, Office of Justice Programs.
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*** PREVIEW - Statement of Grant Award (SOGA) - PREVIEW ***

The Statement of Grant Award is your official notice of award from the Governor's Criminal Justice Division (CID).

The approved budget is reflected in the Budget/Details tab for this record in eGrants. The grantee agrees to comply
with the provisions of the Governor's Criminal Justice Division's rules in Title I, Part I, Chapter 3, Texas
Administrative Code in effect on the date the grant is awarded. By clicking on the 'Accept’ button within the '"Accept
Award' tab, the grantee accepts the responsibility for the grant project and agrees with the following conditions of
grant funding. The grantee's funds will not be released until the grantee has satisfied the requirements of the
following Condition(s) of Funding and Other Fund-Specific Requirement(s), if any, cited below:

Grant Number: 2577203 Award Amount: $74,998.00
Date Awarded: October 30, 2014 Grantee Cash Match: $0.00
Program Fund: SF-State Criminal Justice Planning (421) Fund Grantee In Kind Match: $0.00
CFDA: None Total Project Cost: $74,998.00
Grantee Name: Travis County

Project Title: Trauma Informed Assessment and Response

Grant Period: 09/01/2014 - 08/31/2015

Liquidation Date: 11/29/2015
Grant Manager:  Cherryl Charlet
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TRAVIS COUNTY Contract #:

FY 14 GRANT SUMMARY SHEET SAP #:
Application Approval: [] Permission to Continue: []
Contract Approval: Status Report: []
Original: [7] Amendment: []
New Grant: [] Continuation Grant:

Juvenile Probation

Israel Ramirez/ Accountant Lead
512-854-7046

The Eagle Soars: An Educational and Career Development Program

From: Sep 1,2014 To: Aug 31, 2015’

Federal: [/] State: [] Local: [7]

Office of the Governor, Criminal Justice Division

Yes: [] No:

Yes: No: []

Ulted States Department of Justice

s000]  $000]  $000|  s$o« T 5000

$ 72,850.00 $0.00 $0.00 $0.00( $ 7285000
$0.00 $0.00 $0.00 $0.00 $0.00

$ 1,487.00 $0.00 $0.00 $0.00 $ 1,487.00
$ 74,337.00 $0.00 $0.00 $000( $ 74,337.00
0.00 0.00 0.00 0.00 0.00

$0.00 $0.00 $0.00 0.00
County Auditor K |cs
County Attorney K |K

Grant Summary Sheetv 1.3 q



Performance Measures

Actual Projected Projected Projected
# Measure FY 12 Measure | FY 13 Measure | FY 14 Measure | FY 15 Measure
A . Applicable Departmental Measures - 4
Average length of stay in job
1 training program (u:\ days;-alll n/a n/a 63 65
programs count as job training)
Number of program materials
2. developed n/a n/a 2 2
3 Number of program youth served n/a n/a 102 105
+] - il ~ Measures for the Grant
Number of program youth
1. completing program requirements [ n/a n/a 87 90
Outcome Impact Description Youth completing the program will have the skills necessary to
apply for employment.
Number of program youth
2. employed n/a n/a 15 15
Outcome Impact Description Youth completing the program with the skills necessary to obtain
employment.
Number of program youth
3. exhibiting an increase in obtaining n/a n/a 27 28
a GED
o Once back in the community, youth are better conditioned to
Outcome Impact Description .
attend classes to complete the required courses.
Number of program youth who
4 offend or reoffend (for Fhose n/a n/a 4 4
completing programming)
Outcome Impact Description To increase community safety.
Number of program youth
5. exhibiting an increase in job skills n/a n/a 87 %0
(successfully discharged)
Outcome Impact Description To increase the |Ike|lh90fﬂ of. youth obtaining employment and a
reduction of youth recidivating.

PBO Recommendation:

The Juvenile Probation Department is requesting Commissioners Court approval of a grant award with the
Office of the Governor, Criminal Justice Division, for a new vocational and life skills development program in
the department. The Eagle Soars: An Educational and Career Development Program, is an enhancement of the
Eagle Resources program that was operated by the Juvenile Probation Department from 2010-2013. The
program will continue to help provide opportunities for juveniles that reside in the department's Intermediate
Sanctions Center that are in the process of re-integrating back into the community.

The total grant amount is $74,337, including a required indirect cost allotment of $1,487. There are no long-
term funding requirements for this grant.

PBO recommends approval of the application.

Grant Summary Sheet v 1 3
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1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

The Eagle Soars: An Educational and Career Development Program is an enhancement of the Eagle Resources
program that TCJPD ran from 2010-2013. The goal of this program is to provide education and career
development opportunities to 13-19 year old juveniles who reside in our ISC to enable them to successfully
reenter their communities. It fits into the current activities of the department because it is a continuation grant
that builds off of a previously existing program.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

There are no long term County funding requirements of this grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

There is no county match required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

2% indirect costs are included.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

This program will not end upon termination of grant funding. TCJPD will request subsequent funding through
Federal, State, and private resources. The County will have an opportunity in the future to invest in The Eagle
Soars: An Educational and Career Development Program.

6. If this is a new program, please provide information why the County should expand into this area.

The County should consider expanding into this area through the enhancement of services because successful
reentry is critical in order to improve employment prospects of youth and prevent recidivism.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

The department intends to assess risks and needs of the youth and provide a wraparound of services to
address their educational and vocational needs in order to foster successful re-integration back to the
community. By doing this TCJPD will increase public safety and reduce recidivism.

The Commissioners' Court of Travis County approved the "Travis County Community Plan for Coordination of
Criminal Justice and Related Activities FY 2012-FY 2015" on December 6, 2011. Over 15 local nonprofit
organizations, school districts, and government agencies (including Travis County Juvenile Probation
Department) participated in the planning process, which began in March 2011. This project directly addresses
the plan's section on Juvenile Justice, Priority A, which states "Travis County is in need of intervention services
for juvenile offenders, gang involved youth, and their families” through "implementing a service delivery
system that should include providers who help enable smooth transitions to community and adult services, if
necessary."

Grant Summary Sheet v 1.3
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

2515 South Congress Avenue ~ Austin Texas 78704 ESTELA P. MEDINA
Phone: (512)854-7000 Fax: (512)854-7097 Chief Juvenile Probation Officer
TO: Aerin Pfaffenberger, PBO

Budget Analyst
FROM: C/J:/Q — D : W&QO —

Estela P. Medina
Chief Juvenile Probation Officer

THROUGH: Q\Q M
Sylvia Méndoza q

Financial Manager

SUBJECT: Grant Award from the Office of the Governor for Continuation of The Eagle Soars: An
Educational and Career Development Program

Mhb\,’
DATE: Sl e S )

Attached is Travis County Juvenile Probation Department’s grant award from the Office of the Governor,
Criminal Justice Division for continued funding to support a program entitled The Eagle Soars: An
Educational and Career Development Program. $74,337 is requested to provide educational and
vocational opportunities for youth.

The goal of The Eagle Soars: An Educational and Career Development Program is to provide vocational
and educational opportunities for youth. This program will prepare youth for successful reentry in the
community, with success in both the long and short term. This will be the second year of this program.

Please review this item and place it on the November 18, 2014 Commissioner’s Court agenda for their
consideration and action. Please contact Israel Ramirez at 4-7002 for further information.

Thank you in advance for your attention to this request.

CC: Jennifer Kraber
Jessie Mars
Darryl Beatty
Jim Gobin
Sylvia Mendoza
Israel Ramirez
Grant File

Our mission is to provide for public safety while effectively addressing the needs of juveniles, families, and victims of crime. q&\



RESOLUTION

WHEREAS, the Commissioners of Travis County find it in the best interest of the citizens of Travis
County that The Eagle Soars: An Educational and Career Development Program be implemented; and

WHEREAS, the Commissioners of Travis County have agreed that in the event of loss or misuse of the
Criminal Justice Division funds, all funds will be returned to the Criminal Justice Division in full.

WHEREAS, County Commissioners of Travis County designates the County Judge as the grantee’s
authorized official. The authorized official is given the power to apply for, accept, reject, alter. or
terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the Commissioners of Travis County approve the
submission of the grant application for The Eagle Soars: An Educational and Career Development
Program to the Office of the Governor, Criminal Justice Division.

Signed by: /WQM—Q yA A&;CGL

Travis County Judge

Passed and Approved this 25" day of February, 2014

Grant Application Number: 2656602



STATE OF TEXAS
OFFICE OF THE GOVERNOR
CRIMINAL JUSTICE DIVISION

RICK PERRY
GOVERNOR

Dear Grantee;

Congratulations on your award! To activate your agency’s grant, the Authorized Official must
log on to eGrants at https:/eGrants.governor.state.tx.us and go to the ‘My Home’ tab. In the
‘Current Status’ column, locate the application that is in ‘Pending AO Acceptance of Award’
status. Click on the grant number and proceed to the ‘Accept Award’ tab. From this tab, click on
the ‘Accept’ button. Grants must be accepted within 45 calendar days of the date the award was
issued.

Be sure to review the attached memo for a quick overview of general items every grantee should
be aware of. You can also find more detailed information on the eGrants website including
helpful resources, links, and tools needed to properly administer CJD grants. The Guide to
Grants, also on the website, contains answers to questions frequently asked by grantees. The
Public Policy Research Institute (PPRI) at Texas A&M University will send a detailed
information packet to the Project Director containing progress reporting forms and

instructions on completing and submitting those forms.

If you have any questions regarding this award, feel free to contact your grant manager, whose
name is referenced in the attached Statement of Grant Award or you may always contact our

office via the eGrants Help Desk at eGrants@governor.state.tx.us.

We look forward to working with you to ensure the success of your program

- A

Christopher Burnett
Executive Director

Post Office Box 12428 Austin, Texas 78711 (512) 463-1919 (Voice) / (512) 475-2440 (FAX)/ Dial 7-1-1 For Relay Services
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State of Texas
Office of the Governor
Criminal Justice Division

Rick Perry

Governor

To: CID Grant Recipient

From: Angie Martin, Deputy Director
Contact: (512) 463-1919

Reference:  Grantee Responsibilities

Congratulations on your grant award from Governor Rick Perry’s Criminal Justice Division
(CJD). 1t is important to make you aware of a few things to consider as you implement strategies
to successfully manage your program. For more information and resources refer to the Grant
Resources section of eGrants available online at https://eGrants.Governor.state.tx.us.

Financial Reporting — Financial Status Reports must be submitted to CJD via eGrants.
Financial status reports may be submitted monthly but must be submitted at least quarterly.
Financial Status Reports are due after each calendar quarter regardless of when the grant was
awarded. Due dates are:

April 22 (January-March quarter)

July 22 (April-June quarter)

October 22 (July-September quarter)
January 22 (October-December quarter)

The final Financial Status Report must be submitted to CJD on or before the grant liquidation
date or funds will lapse and CJD will provide them as grants to others who need the funding.

Payment Authorization — Payments will be generated based on expenditures reported in the
Financial Status Reports. Upon CJD approval of the Financial Status Report, a payment will
be issued through direct deposit or electronic transfer.

Generated Program Income — Any income generated as a direct result of the grant
activities must be reported to CJD through the Financial Status Report and grant adjustment
processes. Program income must be used to offset project costs unless prior approval is
granted allowing a supplement to project costs. Program income must be expended prior to



seeking payments from CJD and must be accounted and used for the purposes of the grant
activities as awarded.

Grant Funded Personnel — Staff whose salaries are supported by this award must be made
aware that continued funding is contingent upon the availability of appropriated funds as well
as the outcome of the annual application review conducted by CJD.

Project Changes — Grantees may submit a request for grant adjustment via eGrants for any
proposed budgetary or programmatic changes, including updating contact information for
grant officials.

Equipment — Equipment purchased with grant funds must be used for the purpose of the
grant and as approved by CJD. An inventory report must be kept on file containing all
equipment purchased with any grant funds during the grant period. This report must agree
with the approved grant budget and the final Financial Status Report.

Fidelity Bond — Each nonprofit corporation receiving funds from CJD must obtain and have
on file a blanket fidelity bond that indemnifies CJD against the loss or theft of the entire
amount of grant funds, including matching funds. The fidelity bond should cover at least the
CJD grant period.

Required Notifications — Grantees must immediately notify CJD in writing of any
misappropriation of funds, fraud, theft, embezzlement, forgery, or any other serious
irregularities indicating noncompliance with grant requirements. Grantees must notify the
local prosecutor's office of any possible criminal violations. Grantees must immediately
notify CJD in writing if a project or project personnel become involved in any litigation,
whether civil or criminal, and the grantee must immediately forward a copy of any demand
notices, subpoenas, lawsuits, or indictments to CJD. If a federal or state court or
administrative agency renders a judgment or order finding discrimination by a grantee based
on race, color, national origin, sex, age, or handicap, the grantee agrees to immediately
forward a copy of the judgment or order to CJD.

Project Effectiveness — Grantees should regularly evaluate the effectiveness of their
projects. This includes a reassessment of project activities and services to determine whether
they continue to be effective. Grantees must show that their activities and services
effectively address and achieve the project's stated purpose.

Programmatic Reporting — Grantees must submit required reports regarding grant
information, performance, and progress towards goals and objectives in accordance with the
instructions provided by CJD, or its designee. To remain eligible for funding, the grantee
must be able to show the scope of services provided and the impact and quality of those
services.

Monitoring — Grantees must readily make available to the Governor's Office or its agents all
requested records. The Governor's Office may make unannounced monitoring visits at any
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time. The grantee must make every effort to resolve all issues, findings, or actions identified
within the time frame specified by the Governor's Office.

For Fiscal Years Beginning Before December 26, 2014 Grantees expending over $500,000 in
state or federal grant funds during the fiscal year are subject to the Single Audit requirements set
forth in OMB Circular No. A 133 at http.//www.whitehouse.gov/omb/circulars/index.html and
the State Single Audit Circular issued under the Uniform Grant Management Standards (UGMS)
at http://www.window.state.tx.us/procurement/catrad/ugms.pdf. The Grantee further understands
that funds may be withheld, or other related requirements may be imposed if outstanding audit
issues from OMB Circular No. A 133 audits are not satisfactorily and promptly addressed.
Grantees must electronically submit to the Governor's Office copies of the results of any single
audit conducted in accordance with OMB Circular No. A-133 or in accordance with the State
Single Audit Circular issued under UGMS, within 30 calendar days after the grantee receives the
audit results or nine months after the end of the audit period, whichever is earlier.

For Fiscal Years Beginning On or After December 26, 2014 Grantees expending over
$750,000 in state or federal grant funds during the fiscal year are subject to 2 CFR, Part 200,
Subpart F — Audit Requirements http://www.ecfr.gov/cgi-bin/text-
idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl and the State Single Audit Circular issued
under the Uniform Grant Management Standards (UGMS) at
http://www.window.state.tx.us/procurement/catrad/ugms.pdf. The Grantee further understands
that funds may be withheld, or other related requirements may be imposed if outstanding audit
issues from 2 CFR, Part 200, Subpart F — Audit Requirements audits are not satisfactorily and
promptly addressed. Grantees must electronically submit to the Governor's Office copies of the
results of any single audit conducted in accordance with 2 CFR, Part 200, Subpart F — Audit
Requirements or in accordance with the State Single Audit Circular issued under UGMS, within
30 calendar days after the grantee receives the audit results or nine months after the end of the
audit period, whichever is earlier

Supplanting — Awarded funds must be used to supplement existing funds for program
activities and not replace (supplant) funds that have been appropriated for the same purpose.
Grant monitors and auditors will look for potential supplanting during reviews. Violations
may result in a range of penalties, including suspension of future funds, suspension or
debarment from receiving federal or state grants, recoupment of monies provided under the
grant, and civil or criminal penalties. Refer to the Guide to Grants at
https://eGrants.governor.state.tx.us/updates.aspx for additional information on supplanting.

Conflict of Interest — Grantees should have in place established safeguards to prohibit
employees from using their positions for a purpose that is, or gives the appearance of being
motivated by a desire for private gain for themselves or others, particularly those with whom
they have family, business, or other ties.



Contracting and Procurement — Grantees must follow their established policy and best
practices for procuring goods or services with grant funds. Contracts must be routinely
monitored for delivery of services or goods. When contractual or equipment procurement is
anticipated to be in excess of $100,000, grantees must submit a Procurement Questionnaire
https://eGrants.governor.state.tx.us/updates.aspx to CJD for approval prior to procurement.

Travel — Grantees must follow their established policies and good fiscal stewardship related
to travel expenses. If the grantee does not have established policies regarding in-state and
out-of-state travel, grantee must use the travel guidelines established for state employees.

Uniform Crime Reporting — Local units of governments receiving funds from CJD must
comply with all requirements for uniform crime reporting and must ensure that prompt
reporting will remain current throughout the grant period.

Criminal History Reporting - Entities receiving funds from CJD must comply with all
requirements outlined in the Texas Code of Criminal Procedure, Ch. 60, related to
maintaining and reporting criminal history records.

Limited English Proficiency — Grantees must take reasonable steps to ensure that persons
with limited English proficiency have meaningful access to services. Meaningful access may
entail providing language assistance services, including oral and written translation when
necessary. Additional information on this requirement can be found at http://www lep.gov.

Law Enforcement Programs — Law enforcement programs receiving funds from CJD must
be in compliance with all rules developed by the Texas Commission on Law Enforcement.

28 C.F.R. Part 23 Training - Any grant funded individual responsible for entering
information into or retrieving information from an intelligence database must complete
continuing education training on operating principles described by 28 C.F.R. Part 23 at least
once for each continuous two-year period the person has primary responsibility for entering
data into or retrieving data from an intelligence database.

Programs Approved to Pay Overtime for Personnel - Overtime is allowable to the extent that
it is included in the CJD approved budget, the grantee agency has an overtime policy approved
by its governing body, and both grant-paid and non-grant paid personnel are treated the same
with regards to the application of overtime policy(ies). In no case is dual compensation
allowable. That is, an employee of a grantee agency may not receive compensation for hours
worked (including paid leave) from his/her agency AND from an award for a single period of
time, even though such work may benefit both activities. In addition, if an employee works more
than 16 hours of regular time plus overtime in any single work day, CJD will not reimburse the
grantee agency for the employee’s overtime hours that exceed the 16 hours. Overtime payments
issued outside of these guidelines are the responsibility of the grantee agency.

Cancellation for Awards - Grantees must take reasonable steps to commence project
activities upon receiving notice of a grant award:



Commencement Within 60 Days. If a project is not operational within 60 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must report by letter to CJD the steps taken to initiate the
project, the reasons for delay, and the expected revised start date.

Commencement Within 90 Days. If a project is not operational within 90 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must submit a second statement to CJD explaining the
implementation delay. Upon receipt of the 90-day letter, CJD may cancel the project and
redistribute the funds to other project areas. CJD may also, where extenuating
circumstances warrant, extend the implementation date of the project past the 90-day
period.

Public Information Requests - Grantees must immediately notify and provide a copy to
CJD of any Public Information Request received by the agency related to this grant award.

Prohibited Acts of Agencies and Individuals - Grant funds may not be used in connection
with the following acts by agencies or individuals employed by grant funds:

* Grant funds may not be used to finance or otherwise support the candidacy of a
person for an elected local, state, or federal office. This prohibition extends to the
direct or indirect employment of a person to perform an action described by this
subsection. In addition, grant-funded or grant-leased motor vehicles may not be used
for the purpose described above.

* Grant officials or grant funded employees may not use official authority or influence
or permit the use of a program administered by the grantee agency of which the
person is an officer or employee to interfere with or affect the result of an election or
nomination of a candidate or to achieve any other political purpose.

¢ Grant funded employees may not coerce, attempt to coerce, command, restrict,
attempt to restrict, or prevent the payment, loan, or contribution of anything of value
to a person or political organization for a political purpose.

* Grantees must comply with the federal Hatch Act (5 U.S.C. §§ 1501- 1508) which
restricts the political activity of some state and local employees who work in
connection with federally funded programs. Covered state and local employees may
not: 1) be candidates for public office in a partisan election; 2) use official authority
or influence to interfere with or affect the results of an election or nomination; or, 3)
directly or indirectly coerce contributions from subordinates in support of a political
party or candidate.

Employment of a Lobbyist - Grant funds may not be used to employ, as a regular full-time
or part-time or contract employee, a person who is required by Chapter 305 of the
Government Code to register as a lobbyist. Furthermore, grant funds may not be used to pay,



on behalf of the agency or an officer or employee of the agency, membership dues to an

organization that pays part or all of the salary of a person who is required by Chapter 305 of

the Government Code to register as a lobbyist.

Legislative Lobbying - Grant funds may not be used to attempt to influence the passage or
defeat of a legislative measure.

Use of Alcoholic Beverages - Grant funds may not be used to compensate an officer or
employee who uses alcoholic beverages on active duty. In addition, grant funds may not be
used to purchase an alcoholic beverage or to pay or reimburse a travel expense that was
incurred for an alcoholic beverage.

Nondiscrimination in Programs Involving Students — Grant funds may not be used to
discriminate against or denigrate the religious or more beliefs of students who participate in
programs for which financial assistance is provided from those funds, or of the parents or
legal guardians of such students.

Computer Network Requirements — Federal grant funds may not be used to maintain or
establish a computer network unless such network blocks the viewing, downloading, and
exchanging of pornography; however, nothing in this requirement limits the use of funds

necessary for any federal, state, or local law enforcement agency or any other entity carrying

out criminal investigations, prosecutions, or adjudication activities.

Prior Approval Requirement — Federal grant funds may not be used, either directly or
indirectly, in support of any contract or subaward to either the Association of Community
Organizations for Reform Now (ACORN) or its subsidiaries, without the express prior
written approval of the U.S. Department of Justice, Office of Justice Programs.
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