VIDEO CONFERENCING

Travis County Commissioners Court
October 28, 2014
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BENEFITS

Removes physical barrier of participation
In Commissioners’ Court

Integrates with TCTV and County Clerk’s
archive system

Supports legislation (HB 2414)
Contributes to efficiencies in government
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Presenter
Presentation Notes
Based on HB 2414: Each participant must be both clearly visible and audible to meet the requirements of the law.
http://www.capitol.state.tx.us/tlodocs/83R/billtext/pdf/HB02414F.pdf#navpanes=0
	Page 3; lines 11-14: Each participant in the videoconference call, while speaking, shall be clearly visible and audible to each other participant and, during the open portion of the meeting, to the members of the public in attendance



POTENTIAL COST SAVINGS

» Enhance time management

» Reduce travel costs of vendors’ onsite
participation

» Decrease other related costs
 Parking
e Mileage
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POTENTIAL USE CASES

» First emergency responders could:
e Brief the court on the emergency
e Discuss an agenda item

» Additional opportunities:
e Fire Marshal
 Medical Examiner
e STARFlight
o Sheriff
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RISK MITIGATION STRATEGY

Work with court to identify participants

v

v

Prepare speakers prior to court

v

Ensure extensive preparation steps are
executed prior to court

v

Delay item to accommodate travel time
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Presentation Notes
Notes from Tanya A:
Back-up, glitches and process – you need to recommend that the Judge come up with a process that identifies potential agenda items for VC – these should be scheduled in the morning in case the pre-tests don’t work, the judge can then re-shuffle the items to later in the day or postpone – something like that…but we need to say, we will pre-check before the item is called. 

Pre-check @ 8:15 – we will know before court session if there are any issues



CONCLUSION

» Leading Innovation in support of the new
legislation - first county In Texas

» Allowing for county business continuity

» Improving efficiencies in county
government
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Presenter
Presentation Notes
In conclusion, implementing the video conferencing would support Travis County in leading innovation in support of the new legislation
Video Conferencing would improve efficiencies in Travis County Government.


QUESTIONS?
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