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Travis County Commissioners Court Agenda Request

Meeting Date: October 28, 2014 .
Prepared By/Phone Number: Yolanda Aleman, (512)854-9106 W/B
Elected/Appointed Official/Dept. Head: Leroy Nellis, Acting County Can
Executive, Planning and Budget Lerovy
Commissioners Court Sponsor: Judge Samuel T. Biscoe

.=

AGENDA LANGUAGE: Consider and take appropriate action on
budget amendments, transfers and discussion items.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see attached documentation.

STAFF RECOMMENDATIONS: Please see attached documentation.
ISSUES AND OPPORTUNITIES: Please see attached documentation
FISCAL IMPACT AND SOURCE OF FUNDING: Please see attached
documentation.

REQUIRED AUTHORIZATIONS:

Leroy Nellis — Planning and Budget Office, (512)854-9106

Jessica Rio - Planning and Budget Office, (512)854-9106
David Salazar - County Judge’s Office, (512)854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.
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“BUDGET AMENDMENTS AND TRANSFERS

FY 2015
10/28/2014
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BA# O E Q Q Dept. Line Item Increase Decrease Pg #
Al 0115 198000 580010 Reserves Fund 0115 Allocated Reserves $50,000.00 1
0115 149012 520070 TNR Capital Outlay-Educ/Communication Equip. $50,000.00
A2 0001 198000 580010 Reserves Allocated Reserves $100,000.00 3
0001 158054 511440 HHS Other Social Services $100,000.00
OTHER
o1 Request from the Sheriff's Office to Extend Effective Date of Internally-Funded Physician 7

Succession Position



PLANNING AND BUDGET OFFICE

TRAVIS COUNTY, TEXAS

700 Lavaca, Ste. 1560

P.O. Box 1748
Austin, Texas 78767
MEMORANDUM
TO: Members of Commissioners Court
FROM: Leah R. Henderson, Budget Analyst
DATE: October 21, 2014
RE: Request by TNR to transfer $50,000 from the BCP Fund (0115) Reserve to TNR’s BCP

Operating Budget for GAATN Expansion

On September 9, 2014 Commissioners Court approved a motion to transfer $50,000 currently in the
Allocated Reserves line item in the BCP Fund to the Capital Outlay-Educational/Communication
Equipment line item for purchase of an upgraded network connectivity to the Nootsie Office. This
network connectivity will be provided via a high-speed connection to the Greater Austin Area
Telecommunications Network (GAATN). The approved $50,000 included all construction, hardware,
software, and installation one-time costs for this project.

During the FY 2014 end of year budget closing process, funds for this project were inadvertently not
reserved by TNR. TNR is requesting the transfer of the $50,000 originally designated for the GAATN
Nootsie project from the BCP Fund’s Allocated reserve line item to the Capital Outlay-Educational
Equipment line item.

PBO recommends approval of this request.

cc: Leroy Nellis, Jessica Rio, Diana Ramirez, PBO
Steven Manilla, Carol Joseph, Don Ward, Cynthia McDonald, Sydnia Crosbie, Donna
Williams-Jones, TNR
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PLANNING AND BUDGET OFFICE

TRAVIS COUNTY, TEXAS

700 Lavaca, Ste. 1560

P.O. Box 1748
Austin, Texas 78767
MEMORANDUM
TO: Members of Commissioners Court
FROM: Aerin-Renee Pfaffenberger, Budget Analyst
DATE: October 28, 2014 {
RE: Request to use Allocated Reserve to Correct Funds Reservation from FY 2014 for Austin

Independent School District (AISD) Family Resource Centers Contract

The Health and Human Services and Veterans Service Department (HHSVS) is requesting
Commissioners Court approval to use $100,000 from the Allocated Reserve to support three Family
Resource Centers in AISD and help mitigate the loss of grant funding to the district. Representatives
from AISD first presented this request for funding to Commissioners Court on June 24, 2014. On that
date, the Court voted unanimously to fund the Family Resource Centers. On September 23, 2014,
HHSVS requested and received Commissioners Court approval to transfer $100,000 to the department
from the Reserve for External Social Services Contracts.

Unfortunately, the department did not complete the necessary administrative process to reserve the
funds within the year-end deadlines, and the funds transferred for this contract were not encumbered
as intended. Instead, the money fell to FY 2014 ending fund balance.

The department intends to bring the interlocal agreement to Commissioners Court for final approval in
the early part of November.

Per Travis County Budget Rules, Commissioners Court approval is needed to move funds from Reserves
to departmental budgets. PBO recommends approval of this request to allow HHS to enter into the
contract as the Court intended.

cc: Sherri Fleming, County Executive, HHSVS
Cyd Grimes, Travis County Purchasing Agent
Leroy Nellis, Acting County Executive, Planning and Budget Office
Deborah Britton, Kathleen Haas, HHSVS
Travis Gatlin, Diana Ramirez, PBO
Mary Etta Gerhardt, County Attorney
Jessica Rio, Budget Director, PBO
David Walch, Travis County Purchasing Office



TRAVIS COUNTY HEALTH and HUMAN SERVICES

and VETERANS SERVICE
502 E. Highland Mall Bivd.
P. O. Box 1748
Austin, Texas 78767

Sherri E. Fleming

County Executive

(512) 854-4100

Fax (512) 854-4115

DATE: October 22, 2014
MEMBERS OF THE COMMISSIONERS COURT

TO:
FROM: M g %%%/
Sherri E. Fleming, County Executive

Travis County Health and Human Services and Veterans Service

SUBJECT: Allocated Reserve request for funding AISD Family Resource Centers Interlocal
for FY15

Proposed Motion: Consider and take appropriate action to approve use of allocated reserves
for funding the Austin Independent School District (AISD) Family Resource Centers Interlocal
for FY15.

Summary and Staff Recommendation: Staff requests the acceptance of the use of allocated
reserves to fund the FY15 interlocal agreement with AISD Family Resource Centers in the
amount of $100,000. The Commissioners Court did approve the use of allocated reserves for
this purpose on September 23, 2014. However due to an administrative error that funding
lapsed at the close of FY14. The department requests the use of allocated reserves to fund
this interlocal agreement in FY15. Funding the AISD Family Resource Centers program
avoids a gap of services created by the loss of grant resources.

Budgetary and Fiscal Impact: The funding for this interlocal agreement in the amount of
$100,000 is needed in Cost Center 1580540001, GL 511440. The budget adjustment
document number 400007283 is in process. The expected contract term is November 1, 2014
through September 30, 2015.



Issues and Opportunities: This requested funding for the AISD Family Resource Centers
program will be used to continue services for over 4,000 families. This program has proven
effective for reducing student mobility, increasing attendance and improving academic
outcomes. This program provides services consistent with the goal of the Travis County
Health and Human Services and Veterans Service department.

cc: Leroy Nellis, Acting County Executive, Planning and Budget Office
Aerin Toussaint, Budget Analyst Il, Planning and Budget Office
Nicki Riley, CPA, Travis County Auditor
Kapp Schwebke, Auditor Analyst IV, County Auditors Office
Cyd Grimes, C.P.M., C.P.P.0O., Travis County Purchasing Agent
Kathleen Haas, Financial Manager, HHSVS
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PLANNING AND BUDGET OFFICE

TRAVIS COUNTY, TEXAS
700 Lavaca, Suite 1560
Austin, Texas 78701

MEMORANDUM
TO: Members of Commissioners Court

i{w~

FROM: Alan Miller, Budget Analyst
DATE: October 22, 2014
RE: Request from the Sheriff's Office to Extend Effective Date of Internally-Funded

Physician Succession Position.

Commissioners Court approved the creation of a succession position for the Physician at the
Travis County Correctional Center (SAP Position #30001947) on September 30, 2014. This
temporary succession position will allow the current incumbent to train his successor. The
term of the succession position was proposed to be from October 1, 2014 to October 31, 2014.
Due to the timing of the retirement of the current incumbent and the appointing of the
successor, the Sheriff’s Office is requesting the duration of the succession position to be for the
month of November instead. All costs will be internally funded by the Sheriff’s Office.

PBO recommends approval of this request to assist with the transition of the new physician.

cc: Greg Hamilton, Jim Sylvester, Mark Sawa, Travis County Sheriff’s Office
Jessica Rio, Travis Gatlin, Diana Ramirez, Planning and Budget
Todd Osburn, Human Resources Management Department



Allocated Reserve Status (580010)

Amount Dept Transferred Into Date Explanation
15,227,297.00 Beginning Balance
899.71 | Allocated Reserves 10/3/14| Liquidated Purchase Orders - Various
2,205.31 | Allocated Reserves 10/8/14| Liquidated Purchase Orders - Various
45,514.33 | Allocated Reserves 10/20/14| Liquidated Purchase Orders - Various
(224,412.00)| Med Examiner/ITS 10/21/14| Deputy Medical Examiner |l position
15,051,504.35 |Current Balance

Possible Future Expenses Against Allocated Reserve Previously Identified:

Explanation

($200,000)
($35,000)
($70,000)
($18,010)

($325,000)

($417,087)
($50,000)
($20,000)
($20,000)

($125,000)
($45,983)

($300,000)

($4,000,000)
($95,490)

($500,000)

($160,000)
($50,000)
($40,227)

($250,000)

($200,000)

Criminal Courts - Legally Mandated Fees

Criminal Courts - Bailiff Transition to TCSO

Criminal Courts - Legally Mandated Fees

District Attorney - Environment Protection Unit

Emergenciy Medical Services - STAR Flight Air Communication Specialist
General Administration - Travis Central Appraisal District

General Administration - Waller Creek TIF

Human Resources - Tuition Reimbursement Program

Human Resources - ACC Internship Program

Planning and Budget Office - Civil and Family Justice Center

Purchasing Office - HUB Program Specialist

Sheriff's Office - Inmate Operating Costs

Transportation and Natural Resources - West Service Center

Transportation and Natural Resources - Work Order System Additional Funding
Transportation and Natural Resources - Road Maintenance Operating Supplement
Transportation and Natural Resources - MCE Fleet Non-Fuel Line Items
Transportation and Natural Resources - Park Forestry Services

Transportation and Natural Resources - Transit Pass Program

Undesignated - 450th District Court Start-Up Costs

Undesignated - Contracted Security Services

($6,921,797) Total Possible Future Expenses (Earmarks)

$8,129,707 Remaining Allocated Reserve Balance After Possible Future Expenditures




Capital Acquisition Resources Account Reserve Status (580070)

CAR RESERVE TRANSFERS
Amount Dept Transferred Into Date Explanation
2,572,379 Beginning Balance
(500,000)] TNR 10/14/14| Hamilton Pool Road

2,072,379 Current Reserve Balance

Possible Future Expenses Against CAR Reserves Previously Identified:

Amount

Explanation

($70,000)
($200,000)
($400,000)
($100,000)

($50,000)
($192,750)

($7,200)

Civil Courts - Audio Visual and Judges Workbench

Information Technology Services - Netwok End of Life Equipment
Juvenile Probation - Master Plan Phase ||

Transportation and Natural Resources - Sidewalks - ADA Upgrades
Transportation and Natural Resources - Guardrail - New Installations
Transportation and Natural Resources - Failing Vehicles
Transportation and Natural Resources - Sandy Creek Park Proceeds

($1,019,950)

Total Possible Future Expenses (Earmarks)

$1,052,429

Remaining CAR Reserve Balance After Possible Future Expenditures




Reserve for Emergencies and Contingencies Status (580120)

Amount Dept Transferred Into Date Explanation
5,000,000.00 Beginning Balance
$5,000,000 Current Reserve Balance
Fuel & Utilities Reserve Status (580130)
Amount Dept Transferred Into Date Explanation
300,000.00 Beginning Balance

$300,000 Current Reserve Balance

Civil and Family Justice Center (Planning) Reserve Status (580210)

Amount Dept Transferred Into Date Explanation
798,779.00 Beginning Balance
$798,779 Current Reserve Balance
Juvenile Justice Reserve Status (580260)
Amount Dept Transferred Into Date Explanation
504,726.00 Beginning Balance

$504,726 Current Reserve Balance

Smart Building Maintenance Reserve Status (580240)

Amount

Dept Transferred Into

Date

Explanation

363,033.00

Beginning Balance

$363,033 Current Reserve Balance

Reserve for Replacement of Integrated Justice Systems Status (580160)

Amount

Dept Transferred Into

Date

Explanation

5,047,525.00

Beginning Balance

$5,047,525 Current Reserve Balance

\0



Reserve for State Funding Cuts Status (580310)

Amount Dept Transferred Into Date Explanation

500,000.00 Beginning Balance

$500,000 Current Reserve Balance

STAR Flight Maintenance Reserve Status (580320)

Amount Dept Transferred Into Date Explanation
992,259.00 Beginning Balance
$ 992,259 Current Reserve Balance
Reserve for Interlocal Agreements Status (580200)
Amount Dept Transferred Into Date Explanation
2,147,424.00 Beginning Balance

$2,147,424 Current Reserve Balance

Annualization Reserve (580200)

Amount Dept Transferred Into Date Explanation

714,606.00 Beginning Balance

$714,606 Current Reserve Balance




Sheriff's Office Overtime Reserve Status (580330)

Amount Dept Transferred into Date Explanation
1,715,000.00 Beginning Balance
$1,715,000 Current Reserve Balance
Future Grants Requirements Reserve (580140)
Amount Dept Transferred into Date Explanation
550,000.00 Beginning Balance
$550,000 Current Reserve Balance
Unallocated Reserve Status (580015)
Amount Dept Transferred Into Date Explanation
71,722,124.00 Beginning Balance
(12,500,000.00)| TNR 9/30/14| Reimbursement Resolution for St Hwy

45 SW between Loop 1 (MOPAC) and
FM 1626

$ 59,222,124 Current Reserve Balance






