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Travis County Commissioners Court Agenda Request

Meeting Date: 10/21/14 ;M
Prepared By/Phone Number: Cynthia Lam-Roldan, 854-4822 9

Elected/Appointed Official/Dept. Head: Leroy Nellis, 854-9106
Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:
Consider and take appropriate action on the following items for Human
Resources Management Department:

A. Proposed routine personnel amendments;

B. Non-routine from District Clerk’s Office for a variance to Travis County
Code § 10.03008, promotion;

C. Non-routine from Justice of the Peace Pct 3's Office for a variance to
Travis County Code § 10.03008, promotion;

D. Non-routine salary adjustment from Justice of the Peace Pct 5's Office
for a variance to Travis County Code § 10.03002, salary adjustment
greater than 10% above midpoint;

E. Non-routine salary adjustment from Travis County Sheriff's Office for a
variance to Travis County Code § 10.03002, salary adjustment greater
than 10% above midpoint; and

F. Non-routine request from Constable Precinct 1 for a variance to Travis
County Code Chapter §10.0155, Employment of Special Project
Employees.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Attached are Personnel Amendments for Commissioners Court approval.

A. Routine Personnel Actions - Pages 2 — 11.

B. Non-Routine Personnel Action — Pages 12, 14 - 16.
District Clerk’s Office requests approval for a promotion that is above midpoint
and greater than a 5% increase in salary. Travis County Code § 10.03008,
Position 30001130, Accountant Assoc, PG 14. HRMD has reviewed supporting
documentation; and supports the promotion; PBO has confirmed sufficient funds.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.




C. Non-Routine Personnel Action — Pages 12, 17 - 19.
Justice of the Peace Pct 3 requests approval for a promotion that is above
midpoint and greater than a 5% increase in salary. Travis County Code §10.03008,
Position 30001672, Social Worker, PG 18. HRMD has reviewed supporting
documentation; and supports the promotion; PBO has confirmed sufficient funds.
D. Non-Routine Personnel Action — Pages 12, 20 - 22.
Justice of the Peace Pct 5 requests approval for a salary adjustment that
exceeds 10% above midpoint - Travis County Code § 10.03002. HRMD has
reviewed the supporting documentation and recommends approval; this request is
consistent with the intent of County personnel policies. The Planning and Budget
Office has confirmed sufficient funds.

E. Non-Routine Personnel Action — Pages 12, 23 - 26.
Travis County Sheriff's Office requests approval for a salary adjustment that
exceeds 10% above midpoint - Travis County Code § 10.03002. HRMD has
reviewed the supporting documentation and recommends approval; this request is
consistent with the intent of County personnel policies. The Planning and Budget
Office has confirmed sufficient funds.

F. Non-Routine Personnel Action — Pages 13, 27 - 29.
Constable Precinct 1 requests approval to extend a Special Project Employee
position for an additional year. Travis County Code §10.0155 Employment of
Special Project Employees specifies that the duration is expected to last more than
6 months and less than 2 years. HRMD recommends approval of the proposed
extension. PBO has confirmed funding.

If you have any questions or comments, please contact Todd L. Osburn at
854-2744.

STAFF RECOMMENDATIONS:
N/A

ISSUES AND OPPORTUNITIES:
N/A

FISCAL IMPACT AND SOURCE OF FUNDING:
None.

REQUIRED AUTHORIZATIONS:

Todd Osburn, Human Resources Management Department, 854-2744
Debbie Maynor, Human Resources Management Department, 854-9170
Leroy Nellis, Planning and Budget Office, 854-9106

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.



700 Lavaca Street, 4™ Floor ® P.O.Box1748 ] Austin, Texas 78767 [ (512) 854-9165 / FAX (512) 854-9757

October 21, 2014
ITEM # :

DATE: October 10, 2014

TO: Samuel T. Biscoe, County Judge
Ron Davis, Commissioner, Precinct 1
Bruce Todd, Commissioner, Precinct 2

Gerald Daugherty, Commissioner, Pct. 3
Margaret Gomez, Commissioner, Precinct 4 ‘ W W

VIA: Leroy Nellis, County Executive, Planning and Budge
FROM: Debbie Maynor, Director, HRMD @m
SUBJECT: Weekly Personnel Amendments

Attached are Personnel Amendments for Commissioners Court approval.

A. Routine Personnel Actions — Pages 2 — 11.

B. Non-Routine Personnel Action — Pages 12, 14 - 16.
District Clerk’s Office requests approval for a promotion that is above midpoint and greater than a
5% increase in salary. Travis County Code § 10.03008, Position 30001130, Accountant Assoc, PG
14. HRMD has reviewed supporting documentation; and supports the promotion; PBO has confirmed
sufficient funds.

C. Non-Routine Personnel Action — Pages 12, 17 - 19.
Justice of the Peace Pct 3 requests approval for a promotion that is above midpoint and greater
than a 5% increase in salary. Travis County Code § 10.03008, Position 30001672, Social Worker,
PG 18. HRMD has reviewed supporting documentation; and supports the promotion; PBO has
confirmed sufficient funds.

D. Non-Routine Personnel Action — Pages 12, 20 - 22.
Justice of the Peace Pct 5 requests approval for a salary adjustment that exceeds 10% above
midpoint - Travis County Code § 10.03002. HRMD has reviewed the supporting documentation and
recommends approval; this request is consistent with the intent of County personnel policies. The
Planning and Budget Office has confirmed sufficient funds.

E. Non-Routine Personnel Action — Pages 12, 23 — 26.
Travis County Sheriff’'s Office requests approval for a salary adjustment that exceeds 10% above
midpoint - Travis County Code § 10.03002. HRMD has reviewed the supporting documentation and
recommends approval; this request is consistent with the intent of County personnel policies. The
Planning and Budget Office has confirmed sufficient funds.




F. Non-Routine Personnel Action — Pages 13, 27 - 29.
Constable Precinct 1 requests approval to extend a Special Project Employee position for an
additional year. Travis County Code §10.0155 Employment of Special Project Employees specifies
that the duration is expected to last more than 6 months and less than 2 years. HRMD recommends
approval of the proposed extension. PBO has confirmed funding.

If you have any questions or comments, please contact Debbie Maynor at 854-9170 or Todd L. Osburn
at 854-2744.

LN/DM/TLO

Attachments

cc.  Planning and Budget Department
County Auditor
County Auditor-Payroll (Certified copy)
County Clerk (Certified copy)

October 21, 2014
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3450 — Constable Precinct 1 30050294 Constable Deputy

BY ORDER OF THE COMMISSIONERS COURT, THE PRECEDING PERSONNEL
AMENDMENTS ARE APPROVED.

Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Pct. 1 Bruce Todd, Commissioner, Pct. 2

Gerald Daugherty, Commissioner, Pct. 3 Margaret Gomez, Commissioner, Pct. 4

October 21, 2014 g -5



Human Resources Mﬂnagelﬁenﬁ)e%rtment

—_—

700 Lavaca Street, 4th Floor @ P.0. Box 1748 ®  Austin, Texas 78767 . (512) 854-9165 / FAX(512) 854-4203
MEMORANDUM
DATE: October 10, 2014
TO: Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Precinct 1

Bruce Todd, Commissioner, Precinct 2
Gerald Daugherty, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4

VIA: Leroy Nellis, County Executive, Planning and Budget Office

FROM: Debbie Maynor, Director of Human Resources A@Y}’\

SUBJECT: District Clerk Non-Routine Salary Action Position #30001130

HRMD requests Commissioners Court to discuss and consider the following action.

District Clerk Request:

The District Clerk’s Office requests approval to pay one Accountant Associate (PG 14)
at a rate of $43,346.76 upon reclassification from Accounting Clerk. The rate would
result in an annual increase in pay of $2,773.63. This translates to 6.84%. The action
would apply to the following position:

From:

Position # Title PG Salary
30001130 Accounting Clerk 12 $40,573.13
To:

Position # Title PG Salary
30001130 Accountant Associate 14  $43,346.76
Policy

Travis County Code §10.03008(b) states that existing employees that are promoted and
receive greater than 5% and are placed above midpoint must be approved by
Commissioners Court.

14



Issue

The proposed salary increase places the employee beyond the midpoint of PG 14
($39,623.17) and the proposed increase is greater than 5%. By policy, this makes the
proposed salary action non-routine.

Recommendation

HRMD recommends approval of the proposed salary. The proposed salary is within the
pay grade and the proposed increase is consistent with the intent of the stated policy.
The employee is already earning above the midpoint of the proposed grade. PBO has
confirmed funding availability and the reclassification of the position was approved as
part of the FY 2015 Budget. The action is scheduled to be effective October 1, 2014.

(5



Amalia Rodriguez-Mendoza
District Clerk, Travis County
Travis County Courthouse Complex
P. O. Box 679003
Austin, Texas 78767

MEMORANDUM
October 10, 2014

TO: Gloria Villarreal, HR Analyst I
FROM: Michelle Brinkman, Chief Deputy District Clerk
CC: Robert Chappell, Financial Manager, Laura Jones, Financial Analyst

As part of the District Clerk’'s FY2015 budget process, the office self-funded a reclassification of
position #30001130 from Accounting Clerk (grade 12) to Accountant Associate (grade 14).

This action was taken to better match the work content, duties, and responsibilities assigned to this
position within the Travis County list of job classifications. Based on the prescribed formula for such
reclassifications, the new salary for the incumbent employee should be $43,346.76.

Please include this on the personnel amendments for Commissioners Court, and let me know if you
need any further information to process this request. Thank you.

TINNOSYHAd
BS:1 Hd 01 L30hi0

/b

Administrative Offices Civil and Fahlily Division Criminal Division Jury Office

(512) 854-9737 (512) 854-9457 (512) 854-9420 (512) 854-4295
Fax: 854-4744 Fax: 854-6610 Fax: 854-4566 Fax: 854-4457




ent Department
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MEMORANDUM
DATE: October 10, 2014
TO: Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Precinct 1

Bruce Todd, Commissioner, Precinct 2

Gerald Daugherty, Commissioner, Precinct 3

Margaret Gomez, Commissioner, Precinct 4
VIA: Leroy Nellis, County Executive, Planning and Budget
FROM: Debbie Maynor, Director of Human Resources % %w 06 )/
SUBJECT: JP 3 Non-Routine Salary Action, Position 30001672

HRMD requests Commissioners Court to discuss and consider the following action.

JP 3 Request:

Justice of the Peace, Precinct #3s Office (JP 3) requests approval to increase the salary
of one Juvenile Case Manager from $47,452.59 to $53,977.60. The total dollar increase
for this position is $6,525.01 and represents a 13.75% increase. The proposed action
would apply to the following position:

From:

Position # Title PG Current Salary
30001672  Juvenile Case Mgr. 1 $47,452.59

To:

Position # Title PG Proposed Salary
30001672  Social Worker 18  $53,977.60

Policy

Travis County Code §10.03008(b) states that existing employees that are promoted and
receive greater than 5% and are placed above midpoint must be approved by
Commissioners Court.




Issue

The proposed salary increase places the employee beyond the midpoint of PG 18
($52,977.60) and the proposed increase is greater than 5%. By policy, this makes the
proposed salary action non-routine.

Recommendation

HRMD recommends approval of the proposed salary. The proposed salary is within the
pay grade and the proposed increase is consistent with the intent of the stated policy.
PBO has confirmed funding availability and the reclassification of the position and
funding was approved as part of the FY 2015 Budget. The action is scheduled to be
effective October 1, 2014.



JUSTICE OF THE PEACE .
PRECINGT 3 - :
“TRAVIS COUNTY, TEXAS

8656 B W. HWY 71, Suite 100 ' - Telephone (512) 854-6763
Austin, Texas 78735~ -~ -~ .. .- Fax-(512)854-2197

October 10,2014

Mr. Todd Osburn

Compensation Manager

Travis County Human Resources

‘700 Lavaca Street, Suite 420
Austin, Texas 78701

RE: Reclassification — Position 30001672

Dear Mr. Osburn:

I request the reclassification of the Juvenile Case Manager Position #30001672 to a Social Worker position. The
justification for this reclassification was presented and approved as a part of my FY2015 Budget Submission, I refer
you to the documents 1 have previously provided regarding changing the classification of this position and increasing
the salary line item by $6,525 and the benefits by $1,405.

1 request this change be approved effective October 1, 2014.

Thank you for your consideration.

Best regards,
% L YoV
Judge Susan Steeg

N




H unfgﬁén @esourg;? Mfi‘%gégeng%rtment

700 Lavaca Street, 4th Floor @ P.O. Box 1748 ®  Austin, Texas 78767 ° (512) 854-9165 / FAX(512) 854-4203
MEMORANDUM
DATE.: October 10, 2014
TO: Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Precinct 1
Bruce Todd, Commissioner, Precinct 2
Gerald Daugherty, Commissioner, Precinct 3

Margaret Gomez, Commissioner, Precinct 4 %\
VIA: Leroy Nellis, County Executive, Planning and Budge
FROM: Debbie Maynor, Director of Human Resources @Y\

SUBJECT: JP 5 Non-Routine Salary Action, Position 30001707
HRMD requests Commissioners Court to discuss and consider the following action.

JP 5 Request:

Justice of the Peace, Precinct #5s Office (JP 5) requests approval to increase the salary
of one Office Manager Senior (PG 21) from $73,104 to $76,204. The total dollar
increase for this position is $3,100 and represents a 4.20% increase. The proposed
action would apply to the following position:

Position # Title Current Salary Proposed Salary
30001707  Office Mgr. Sr. $73,104.00 $76,204.00
Policy

Travis County Code §10.03002(b) states that existing employees may be moved along
a pay range with permanent salary savings at the manager’s discretion. Movement
greater than 10% above midpoint requires Commissioners Court approval.

lssue

The action is non-routine by policy since the proposed increase would place the
incumbent beyond midpoint + 10% of Pay Grade 21 ($71,410.14).

20



Recommendation

HRMD recommends approval of JP 5's proposed salary action. The proposed increase
is not excessive and consistent with the intent of the policy. The employee is already
past the midpoint + 10% threshold. The action would be effective October 1, 2014. The
Planning & Budget Office has verified sufficient funding exists for this action.

2|



DATE: 10/01/14 N }
TO: Cynthia Lam-Roldan \% |/
HR Analyst, HRMD Compensation (9

Leah Henderson,
Budget Analyst, PBO

FROM: Judge Herb Evans
Justice of the Peace, Precinct Five
Heather M. Kellum
Officer Manager, JP5

SUBJECT: Position #30001707

Due to the retirement of one of our senior clerks, JP5 has permanent salary savings. As a result,
we would like to adjust the salary of position 30001707 from $73,104 to $76,204, This
employee has over 11 years of experience with the county in both accounting and management.
This lady runs the office with excellence. I rely on her and do not wish to lose her.

If any questions, please do not hesitate to contact us at 854-9048. Thanks for your assistance in
the matter.



Human Resources Management Department

700 Lavaca Street, 4th Floor ® P.O.Box1748 e Austin, Texas 78767 () (512) 854-9165 / FAX(512) 854-4203
MEMORANDUM
DATE: October 10, 2014
TO: Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Precinct 1

Bruce Todd, Commissioner, Precinct 2
Gerald Daugherty, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4

VIA: Leroy Nellis, County Executive, Planning and Budget

FROM: Debbie Maynor, Director of Human Resources WT)

SUBJECT: Sheriff Non-Routine Salary Action, Position #30001902

HRMD requests Commissioners Court to discuss and consider the following action.

Travis County Sheriff's Office Request:

The Travis County Sheriff's Office (TCSO) requests approval to increase the salary of
one Planner Senior (PG 21), by $3,256.30. The percentage increase translates to 4.6
percent. The resultant salary would be at or above midpoint + 10%. The proposed
action would apply to the following position:

Position # Title Current Salary Proposed Salary
30001902 Planner Senior $70,858.95 $74,115.25
Policy

Travis County Code §10.03002(b) states that existing may be employees moved along
a pay range with permanent salary savings at the manager’s discretion. Movement
greater than 10% above midpoint requires Commissioners Court approval.

Issue

The action is non-routine by policy since the proposed increase would place the
employee beyond midpoint + 10% of the respective pay grade.

A3



Recommendation

HRMD recommends approval of TCSO’s proposed salary action. The proposed
increase is reasonable and is warranted by the incumbent taking on projects of greater
significance and responsibility. The action would be effective October 1, 2014. The
Planning & Budget Office has verified sufficient funding exists for these actions.



2 II _. Greg Hamilton, Travis County Sheriff i (,,./LY Wj
) MEMORANDUM - “

DATE: October 1, 2014

TO: Todd Osburmn, Compensation Manager, Travns County HRMD . /j\
FROM: Greg Hamilton, Sheriff % 69«/ M
SUBJECT: Salary Adjustment A (?

I am authorizing salary adjustment for the individual in the position as detailed below to
be effective October 1, 2014.

Position  Position Title Grade Current Salary New Salary % increase
30001902 Planner Sr 21 $70,585.95 $74,115.25 5

If there are any questions, or additional information needed, please do not hesitate to
contact my office.

XC: _ Alan Miller, PBO
Kate Kearney, HR Manager



JAMS SYLVESTER GREG HAMILTON WES PRIDDY
Chief Deputy TRAVIS COUNTY SHERIFF By = Cooactions
P.O. Box 1748 DARREN LONG
Austin, Texas 78767 Mvioes i Enforecment
(512) 854-9770 MARKSAWA
WWW.tCShefiff.Ol' g Major - Administration & Support

TO: Sheriff Greg Hamilton

FROM: Michael G Hemby 783, Pianning Mana
SUBJECT: Research and Planning Staff Pay Adjustments
DATE: September 11, 2014

In anticipation of the upcoming 2015 Budget implementation, I would like to take the opportunity to
present the attached pay adjustment proposals for two of the staff in my unit.

1. The first adjustment is for the promotion of Planne L Senior Planner. Thisis a
career ladder movement as has acquired the skiliset needed for the senlor level position.
This movement was anticipated and budgeted for FY14, but was delayed until she was ready and
then had to be delayed due to TCSO's overtime-related budget concerns. The two-step increase
corresponds with the difference in Planner to Senior Planner steps on the civilian pay scale.

2. The second adjustment recommended is for Senior Planner . 3¢ A0 2.« has had
a consistent series of extremely challenging projects this past year which have required long
. hours which are not compensable and what I would consider over-and-above workload
m - J’T M assignments for the position. = - has been bombarded with open-records requests related to
ﬂoc one of the assignments which has basically tumed into a full time position task. However, she
consistently managed her normal project workload without complaint and was willing to get the
work done. Thus, I feel that an adjustment s consistent witr  + performance.

Neither of these adjustments should cause any unforeseeable impacts on the FY15 budget as with the
current anticipated attrition due to the retirements of numerous senior employees, funds should be
available to cover the additional expense.

I would like for these adjustment to be considered and take effect October 1, or as soon thereafter as
practically possible.

If you have any questions, please let me know and I thank you for your time and consideration.
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MEMORANDUM
DATE: October 10, 2014
TO: Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Precinct 1

Bruce Todd, Commissioner, Precinct 2
Gerald Daugherty, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4

VIA: Leroy Nellis, County Executive, Planning & Budge% /‘/‘ﬂ/%')’I
FROM: Debbie Maynor, HRMD Director Q7)

SUBJECT: Constable 1 —Special Project Position 30050294 — End Date Extension
HRMD requests Commissioners Court to discuss and consider the following action.

Constable 1:

Constable #1's Office (CN 1) has requested the extension of special project position
30050294. The position is a Deputy Constable position that provides security for 5501
Airport Boulevard.

Policy:

Travis County Code §10.0155(c)(1) stipulates that special project employees have a
duration of six months to two years. Section 10.0155(d) states that extension of Special
Project employees can be approved at any voting session of the Commissioners Court.

Background:

Commissioners Court first approved the creation of this special project position on
10/1/12. By policy, special project positions cannot extend beyond two years without
approval of Commissioners Court. During the FY 2015 budget process, all parties
agreed that the need continues for this position and that it should be extended for one
more year. If Court approves extension of the position, it is scheduled to expire on
9/30/2015.

Q]



Recommendation:

HRMD recommends approval of the proposed end date extension. The Planning and
Budget Office (PBO) has confirmed that the position is fully budgeted for all of FY 2015
and has approved a one-year extension. It was anticipated that the position would be
extended for one year during the budget discussions of FY 2015.



DANNY THOMAS

CONSTABLE PRECINCT ONE
TRAVIS COUNTY

4717 HEFLIN LANE, 8TE. 127
AUSTIN, TEXAS 78721
{512) 854-7510 FAX (512) 929-0981
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Memorandum

To: Human Resources ;’
From: Constable Danny Thomas QW

Date:  10/10/2014
Re: FY'15 Special Project

Constable One requested a full time position for the FY13 budget however, Commissioners
Court subcommittee, stakeholders, and the Security Committee have collaborated and decided
to fund a special project temporary slot to cover security staffing for the 5501 Airport
Boulevard campus that bouses the Tax Office, County Clerk’s Office and Community and
Education Services (CES). Based on recommendations by all parties, the temporary special
project was extended and was approved by Commissioners Court.

Although special project was initiated in 2012 the Temporary Specinl project is necessary and

Constable One request that it continues to approve through 9/30/15 and requesting
Commissioners Court approval to continue the position beyond the two-year deadline.
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