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# .Y\ Travis County Commissioners Court Agenda Request

Meeting Date: Tuesday, October 14, 2014

Prepared By/Phone Number: Michael Winn/44728

Elected/Appointed Official/Dept. Head: Dana DeBeauvoir, County Clerk
Commissioners Court Sponsor:

AGENDA LANGUAGE: CONSIDER AND TAKE APPROPRIATE ACTION ON
REQUEST FROM THE COUNTY CLERK TO ADJUST THE HOURLY PAY LEVELS
FOR SEASONAL, TEMPORARY ELECTIONS WORKERS.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: MEMO
ATTACHED

STAFF RECOMMENDATIONS:

ISSUES AND OPPORTUNITIES:

FISCAL IMPACT AND SOURCE OF FUNDING:

REQUIRED AUTHORIZATIONS:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a

pdf to Melissa Vasquez in the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.




October 7, 2014

TO:

FROM:
RE:

Travis County Commissioners Court
Todd Osburn, HRMD Compensation

Alan Miller, PBO
Dana DeBeauvoir
Request to Adjust Hourly Pay Rates for Temporary Election Workers

Dana DeBeauvoir
Travis County Clerk

P.0O. Box 149325, Austin TX 78714-9325
{512)854-9188  www . lraviscouniyelerh oty

Recording, Elections, Computer Resources,
Accounting, and Administration Divisions
3501 Airport Boulevard, Austin, TX 78751-1410

Misdemeanor, Recording, Civil/Probate,
and Records Management Divisions
1000 Guadalupe, Austin, TX 78701-2328

We are requesting a change to the pay structure used by the County Clerk’s Office for
temporary election operation workers (EQ Clerks). These are the workers who provide the
administrative, logistical, and basic technical services for each election. The new structure
includes some pay increases and one new categories of temporary worker. These positions
have not seen a pay adjustment in six years.

CURRENT PROPOSED
Title Pay Rate Title Pay Rate | Types of Workers Who Will Be In These Positions
EO Clerk | $10.00 | EQ Clerk | $10.00 | Election Night Workers
EO Clerk Il $12.00 | EO Clerk Il $13.00 | Parallel Tester, Van Driver
EO Clerk 1l 514.00 | EO Clerk Nl $14.00 | Ballot by-Mail, Call Center, Admin Support
EO Clerk IV $15.00 | Trainers/Troubleshooters
£O Clerk IV $16.00 | FO Clerk v $17.00 | Call Center Lead, Trainers/Troubleshooters Lead
EO Clerk v $18.00 | EO Clerk VI $20.00 | Tech Support In-House and In-The-Field

This change is to more appropriately match salary levels to job responsibilities, broaden the
levels of pay to create more flexibility, address the growing need for temporary employees with
more advanced technical knowledge, and improve our ability to attract a greater number of

applicants.

Of particular importance is our need to hire workers with knowledge in computer operations
who can go to early and election day voting locations to manage issues with the electronic
voting system and the laptop computers connected to the voter registration.

The need for this adjustment has reached a critical level and is only expected to worsen as the
complexities of elections increase, employment in the area remains low, and the competition
for this kind of worker intensifies. We are finding it more difficult to hire the hundreds of
qualified temporary operation employees required to conduct each election.



The estimated costs for these salary changes for FY15 is $49,371 of which $15,187 will be
reimbursed by the other entities receiving election services. This matter was discussed with
HRMD and PBO during the budget process and the additional costs for FY15 are included in the
2015 budgets. (NOTE: During the initial budget process, our office, HRMD, and PBO assumed
the additional costs were going to be closer to $10,000. However, these numbers had to be
adjusted when Travis County began considering involvement in the May 2015 election.)

We appreciate your consideration on this matter. Please let me know if you have any
questions.





