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Travis County Commissioners Court Agenda Request

Meeting Date: October 14, 2014
Prepared By/Phone Number: Juanita Jackson - 854-4467

Elected/Appointed Official/Dept. Head: Sherri E. Fleming,
County Executive for Health and Human Services and Veterans Service

Commissioners Court Sponsor:  Judge Samuel T. Biscoe

AGENDA LANGUAGE:

Introduction of Lawrence Lyman and Kirsten Siegfried as two new Division
Directors for Health & Human Services Research and Planning Division and
Family Support Services Division.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
See attached resumes

STAFF RECOMMENDATIONS:
None

ISSUES AND OPPORTUNITIES:
None

FISCAL IMPACT AND SOURCE OF FUNDING:

REQUIRED AUTHORIZATIONS:



Lawrence W. Lyman

512-854-4278 - Lawrence.Lyman@TravisCountyTX.gov

Public Policy Professional with nearly 20 years of service to the Travis County

Profile: community. Extensive experience in Community assessment, planning, program
design, and evaluation across a wide range of human service issues, with a focus on
education and workforce development
Experience Community Planning
e Work in all phases of the planning cycle — assessment, planning, implementation,
and evaluation — across the full range of Human Services issues. Focus on
Workforce Development, but also worked on Education, Basic Needs, Public
Safety, Public Health, and Child and Youth Development.

Community Investments

e  Work has ranged from hands on management of Workforce Development
services, to design and implementation of department-wide systems, to
implementation of innovative strategies with community partners.

Public Administration

e Department Level work including development of the annual budget,
implementation strategies for social service investments, and strategic planning
for the department

e Division: planning, development, organization, and monitoring of the division
work plan, managing staff, and developing standards of practice for the division

Current Community Service:

e  Chair, CAN Dashboard Steering Committee

e Steering Committee, Austin Opportunity Youth Collaborative

e Board of Directors, Skillpoint Alliance

Work History Director, Research & Travis County HHS&VS, October 2014 -

Planning Division

Planning Manager  Travis County HHS&VS, Sept 2007-Sept 2014
Sr. Planner Travis County HHS&VS July 1999 — Sept 2007
Planner Travis County HHS&VS Oct 1998 — July 1999
Grant Coordinator  Travis County HHS&VS Aug 1997 — Oct 1998
Planner Austin/Travis County HHS Jan 1995 — Aug 1997
Research Specialist/ U.S. Census Bureau, June 1991 - Jan 1995
Research Assistant  state of Texas, Office of the
Governor

Texas Employment Commission




[Your Name]
[Street Address, City, ST ZIP Code] [Phone number] [E-mail address]
United Way of Texas

MPA LBJ School of Public Affairs, 1993
Education University of Texas, Austin, TX
BA, History & Rice University, Houston, TX 1989

Political Science

Conference Presentations:

Recognition Workforce Innovations 2008, Panelist "Pushing The Envelope: Expanding the

Policy Framework for Financing Post-Secondary Education for Workers Who
Study"

e  Courses to Employment: Sectorial Approaches to Improving Employment
Outcomes for Low-Income Individuals through Community College/Nonprofit
Partnerships, 2009, opening Plenary session.

e Community Problem Solving Initiative, 2010, Evaluating Shared Community
Solutions. Part of training series offered jointly by Travis County HHS-R&P and
ACC Center for Community Based and Nonprofit Organizations.

e Community Impact Summit 2012 (Community Indicators Consortium):
Community Health Assessment/Community Health Improvement Panel,
organized by NACCHO.

e Community Impact Summit 2014 (Community Indicators Consortium):

Lawrence W. Lyman

512-854-4278 — Lawrence.Lyman@TravisCountyTX.gov



Kirsten Siegfried
1404 East 13" Street
Austin, TX 78702
(512) 921-1215
kirsten.siegfried@gmail.com

WORK EXPERIENCE

Communities In Schools of Central Texas
Austin, Texas
Director of Programs . 2/06-present
I am responsible for ensuring the successful organization, implementation and supervision of the
agency’s programmatic activities. My duties include supervision of staff and service delivery,
formulating and implementing budgets, and contract compliance. I actively seek new funding sources
for existing projects and work to develop new projects that meet the full spectrum of needs of at-risk
students. I have written successful grant proposals for support from public, private and corporate
entities, and I have developed collaborative relationships with community partners and service
providers. I work on building and improving agency management systems, and I represent the agency
at community events, meetings and coalitions.

Senior Program Coordinator - 10/00-1/06

I managed several grants and coordinated a comprehensive dual generation literacy project. I was
responsible for overseeing a team of 12 and for all logistical and programmatic needs of a
collaboration of early childhood education, adult education, parenting education, and case
management service providers. I wrote successful grant proposals for support at the local, state and
federal level.

Adult Education Coordinator _ 1/99-9/00

I designed curricula, compiled classroom materials, supervised and coordinated three adult education
classes: Adult Basic Education, English as a Second Language ~ Beginning, and English as a Second
Language — Intermediate, with an emphasis on family literacy. I maintained and facilitated a student
computer lab and taught beginning computer skills.

Universidad del Noroeste 8/98-12/98
Hermosillo, Sonora Mexico

Instructor
I contributed to the curricula and the classroom materials and taught EFL classes at low and high
intermediate levels, with an emphasis on communicative and academic skills in a university setting.

Texas Intensive English Program 3/97-8/98
Austin, Texas
Instructor
I contributed to the curricula and the classroom materials and taught ESL classes at a variety of
levels, with an emphasis on either academic skills for international university students or
communication skills for international professionals.

Austin Independent School District -, 10/96-5/97
Austin, Texas
Community Education Instructor




I taught intermediate and beginning ESL classes for adult immigrants, with an emphasis on survival
English proficiency in the United States.

Universidad Auténoma de Campeche 6/95-8/95
Campeche, Campeche Mexico
Instructor
I designed the curricula, compiled the classroom materials and taught three classes: a Workshop for
Mexican Teachers of English, Beginning English for Children and Advanced English Conversation
and U.S. Culture.

Inlingua School of Languages 1/94-7/94
Austin, Texas
Instructor
I taught intermediate and advanced ESL classes for international professionals.

- EDUCATION

The University of Texas at Austin
Master of Arts, Foreign Language Education, August 1996

Earitham College
Bachelor of Arts, English, May 1992

Universidad de Cantabria, Universidad de Valencia
Spain, 1990

Academic Distinctions
Phi Beta Kappa, spring 1996
Earlham College Departmental Honors, spring 1992
National Merit Scholar Semi-finalist, spring 1988

" TRAINING

Non-profit management

Supervision and Leadership

Systematic Development of Informed Consent

Youth Program Quality Assessment

Early Childhood Development and Parenting Education
Motivational Interviewing

SKILLS

Computer Literate: Microsoft Word, PowerPoint and Excel
Languages: English and Spanish

VOLUNTEERING

Community Council Member - CAN (Community Action Network) (current)
Board of Directors - Swede Hill Neighborhood Association (current)
ESL Instructor — Manos de Cristo (past)

References available upon request





