
 
 
Meeting Date:  October 7, 2014 
Prepared By/Phone Number:  Martha Brown / 854-3465 
Elected/Appointed Official/Dept. Head:  Sherri E. Fleming, County Executive for 
Travis County Health and Human Services & Veterans Service  
 

Commissioners Court Sponsor:  Judge Samuel T. Biscoe 

 

AGENDA LANGUAGE: 

Consider and take appropriate action on the following related to the Community 
Development Block Grant available through HUD: 

A. Approve the substitution of cancelled Program Year 2014  projects with approved 
alternate projects for the PY14 Action Plan; and 

B.  Approve the reprogramming of project savings from Program Year 2013 projects 
with approved alternates for the PY13 Action Plan. 

 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:  

Under the provisions of Title 1 of the Housing and Community Development Act of 1974 
(42 USC 5301), the Federal government through the U.S Department of Housing and 
Urban Development (HUD) sponsors a program that provides Community Development 
Block Grants (CDBG) to cities and counties to develop viable urban communities by 
providing decent housing and a suitable living environment and by expanding economic 
opportunities for low and moderate income persons. 
 
A. The Program Year 2014 (PY14) Action Plan covers the time period from October 

1, 2014 to September 30, 2015. TCCC approved projects for inclusion in the 
PY14 Action Plan on June 10, 2014, and approved the PY14-18 Consolidated 
Plan and PY14 Action Plan on August 5, 2014. Travis County’s CDBG allocation 
from HUD is estimated to be $997,649 for PY14. 

 
Two approved projects for PY14 will not proceed, requiring the reallocation of 
$468,010 in PY14 funds, see Table 1 below for details.  
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Table 1. Cancelled/Ineligible PY14 Approved Projects 

Project/Activities Amount Change 

Acquisition of Land to Support New Rental 
Housing: Lowden Lane 

$343,010 Developer withdrew project 

Street Improvements: Forest Bluff $125,000 No longer eligible based on current data 

 
PY14 Alternate Project recommended for Substitution 
The following projects were approved by the TCCC as part of the PY14 Action Plan. 
The amount of funding recommended for the Home Rehabilitation program is based on 
funds available after fully funding the Ross Road street improvement projects.  
 

Table 2. Alternate Projects for PY14 

Project/Activities Amount 

Community Development 

Owner Occupied Housing: Home Rehabilitation 

This project will fund minor home repair services to move homes towards Housing Quality 

Standards for low- and moderate-income homeowners in the CDBG service area. The 

program seeks to improve the energy efficiency, physical living conditions, and safety in 

owner-occupied homes. A 0% interest, forgivable 5-year loan up to $24,999, with no 

required annual or monthly payments, is available.  

$155,730  
 

Street Improvements:  Ross Rd #1 

Excavate and remove structurally-failed portions of pavement structure to full 

depth.  Recycle rest of existing roadway material, profile roadway and add new base 

material as required.  Apply new hot mix asphalt material for a new travel surface. This 

project would be implemented by TNR staff.  Benefits 4,414 individuals, 57.6%LMI 

$110,600 

Street Improvements:  Ross Rd #2 

Excavate and remove structurally failed portions of pavement structure to full 

depth.  Recycle rest of existing roadway material, profile roadway and add new base 

material as required.  Apply new hot mix asphalt material for a new travel surface. This 

project would be implemented by TNR staff.  Benefits 4,414 individuals, 57.6%LMI 

$201,680 

 
 
B. Two PY13 projects that will be completed on September 30, 2014 are anticipated to 
have savings resulting in a need to have those savings reallocated to an approved 
alternate from the PY 13 Action Plan.  Reference the chart below for the estimated 



savings available for reprogramming.  Please note the dollar amount for PY13 savings 
estimated due to needing to close out the year end.  It may be more or less. 
 

Table 3. PY13 Project Savings 

Project/Activities Amount 

Administration and Planning Max of $30,000 

Tenants Rights and Fair Housing 
Counseling 

Max of  $30,000 

 
PY13 Alternate Project recommended for Reprogramming Project Savings 
The following project was approved by the TCCC as part of the PY13 Action Plan in 
August of 2013.  
 
 

Table 4. Alternate Projects for PY13 

Project/Activities Amount 

Community Development 

Owner Occupied Housing: Home Rehabilitation 

This project will fund minor home repair services to move homes towards Housing Quality 

Standards for low- and moderate-income homeowners in the CDBG service area. The 

program seeks to improve the energy efficiency, physical living conditions, and safety in 

owner-occupied homes. A 0% interest, forgivable 5-year loan up to $24,999, with no 

required annual or monthly payments, is available.  

Up to 
$60,000 * 
 

*Final amount will be determined by December 1, 2014. 
 
STAFF RECOMMENDATIONS: 

A. Staff recommends approval of  the substitution of cancelled Program Year 2014  
projects with approved alternate projects for the PY14 Action Plan located in 
Table 2 above. 

B.  Staff recommends approval of the reprogramming of project savings from 
Program Year 2013 projects with approved alternate for the PY13 Action Plan 
located in Table 4 above. 

 
 
ISSUES AND OPPORTUNITIES: 

 Replacement of projects with approved alternate projects from the same program 
year does not require a public comment period or a Substantial Amendment, per 
the CDBG Citizen Participation Plan. 



 The PY14-18 Consolidated Plan and PY14 Action Plan will need to be amended 
to reflect the deletion of projects and changes in goals; however this amendment 
can occur at a later time and will not affect implementing the PY14 projects.   

 The need for Home Repair is consistently voiced by residents during the CDBG 
community meetings, and is observed by social workers during home visits.   

 The Home Repair project is an ongoing project with approximately $650,000 
available for PY14. It is administered by Meals on Wheels and More. 

 A total of 43 homes have been completed with more currently under repair.  
Additional funding would be used to offset environmental costs as well as the 
repair of additional houses.   

 With the additional funding for home rehabilitation, 6 -8 more homes can be 
repaired.  

 The condition of the sections of Ross Road proposed for improvement is poor 
with significant deep cracking (see Attachment B for photos.)  

 Del Valle High School is located on a section of Ross Road proposed for 
improvement.   

 The street improvement project will be completed by TNR staff for a faster 
implementation of the project.  

 

FISCAL IMPACT AND SOURCE OF FUNDING:  

All funds are from the CDBG program, there is no impact on the general fund.   
 
REQUIRED AUTHORIZATIONS:  

None. 
 
Cc: 
 
Kathleen Haas, HHS    Kendra Tolliver, HHS    
Mary Etta Gerhardt, County Attorney Steve Manilla, TNR 
Lee Turner, TNR     Cynthia McDonald, TNR 
Aerin Pfaffenberger, PBO   Leroy Nellis, PBO 
Jessica Rio, PBO    Nicki Riley, Auditor’s Office 
DeDe Bell, Auditor’s Office   Janice Cohoon, Auditor’s Office 
Cyd Grimes, Purchasing Office  Jason Walker, Purchasing Office 
Dan Pruett, MOWAM    Don Ward, TNR 
Charles Cloutman, MOWAM   Morgan Cotton, TNR 
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RECOMMENDED PY14 PROJECT SUBSTITUTIONS 
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Cancelled PY14 Projects Funding Amount 

Owner Occupied Housing: Lowden Lane $343,010 
 

Street Improvements: Forest Bluff $125,000 
 

Total to be Reallocated $468,010 

Approved PY14 Alternate Projects 
Recommended to Replace Cancelled Projects Recommended PY14 Funding  

Homeowner Rehabilitation 
 $155,730 

Street Improvements:  
Ross Rd #1 and #2 
 

$110,600 (#1) 
$201,680 (#2) 

 

Presenter
Presentation Notes
Travis County is expecting to receive its fourth year of funding for the Community Development Block Grant (CDBG) initiative



RECOMMENDED PY13 PROJECT SAVING REPROGRAMMING 
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PY 13 Project Savings Funding Amount 

Administration and Planning Up to $30,000 
 

Tenant’s Rights and Fair Housing Counseling Up to $30,000 
 

Total to be Reallocated Up to $60,000 

Approved PY14 Alternate Projects 
Recommended to Replace Cancelled Projects Recommended PY14 Funding  

Homeowner Rehabilitation 
 Up to $60,000 

Presenter
Presentation Notes
Travis County is expecting to receive its fourth year of funding for the Community Development Block Grant (CDBG) initiative



RECOMMENDED PY13 REPROGRAMMING & PY14 PROJECT 
SUBSTITUTIONS 

 
 

 

Travis County CDBG Program 2014                                                                                                    Slide 4 

Project Timeline Considerations 

Homeowner 
Rehabilitation 
 

 12/14-Environmental 
Clearance 

 1/15-Contract Modification 
 9/30/15-Project Complete 

• The need for Home Repair is consistently voiced by 
residents during the CDBG community meetings, and is 
observed by social workers during home visits.   

• This is an ongoing project with approximately $650,000 
available for PY14. It is administered by Meals on 
Wheels and More. 

• A total of 43 homes have been completed with more 
currently under repair. 

• This is an approved alternate project for the PY13 and 
PY14 Action Plan, a substantial amendment is not 
required.   

Street 
Improvements:  
Ross Rd #1  
and #2 
 

 1/15-Environmental 
Clearance 

 2/15-Develop implementation 
processes with TNR staff 

 3/15-TNR begins work on 
roads 

 7/15/15-Project Complete 

• The condition of the sections of Ross Road proposed 
for improvement is poor with significant deep cracking.  

• Del Valle High School is located on a section of Ross 
Road proposed for improvement.   

• The project will be completed by TNR staff for a faster 
implementation of the project.  

• This is an approved alternate project for the PY14 
Action Plan, a substantial amendment is not required.   

Presenter
Presentation Notes
Travis County is expecting to receive its fourth year of funding for the Community Development Block Grant (CDBG) initiative



Attachment B: Project Descriptions  Travis County CDBG Program 

1  Approved Alternate Projects 
 

PY14 Alternate Project # 1: Home Rehabilitation – $155,730* 
Project Description 

This project funds minor home repair services for low- and moderate-income homeowners in 
the unincorporated areas of Travis County and the Village of Webberville, to move homes 
towards Housing Quality Standards. The program seeks to improve the energy efficiency, 
physical living conditions, and safety in owner-occupied homes. A 0% interest, forgivable 5-
year loan up to $24,999 with no required annual or monthly payments is available. The loan is 
forgiven at a pro-rata rate of 20% for each year of home ownership. Examples of potential 
improvements include connections of houses to long-term viable sources of water (not part of 
a stand-alone infrastructure project), complementing weatherization services of other funding 
sources, septic tank repairs, and electrical and plumbing repairs. In the event that program 
income is created, it will be reinvested into the Home Rehabilitation project. These funds are 
targeted to homeowners at or below 80% MFI in the CDBG service area. This project is 
currently being administered by Meals on Wheels and More, Inc.    
 
*Up to $500,000 in funding was approved for this alternate project as part of the PY14 Action 
Plan.  

 

Figure 1: PY14Alternate Project #1  - General Project Information 

CDBG Funding $155,730 

Leverage Funding To be determined 

Program Delivery  Meals on Wheels and More, Inc. 

Program Oversight Travis County Health and Human Service and Veteran Services 
Estimated Start/  
Completion Date To be determined 

Location Homes in the unincorporated areas of Travis County and the Village of 
Webberville 

Figure 2: PY14Alternate Project #1- Priority and Performance Measurement 
Information (HUD-prescribed) 

Priority Need 
Category 

Owner Occupied 
Housing Project Rehabilitation of existing 

units 

Eligible Activity Rehabilitation Outcome Category Availability/ Accessibility 

Objective Category Suitable Living 
Environment Specific Objective Improve the quality of 

owner housing 



Attachment B: Project Descriptions  Travis County CDBG Program 

2  Approved Alternate Projects 
 

Citation 570.200(a)(4) Accomplishment  TBD, dependent on funding 
level 

Eligibility LMH Matrix Code  14A, Rehabilitation, Single 
Unit Residential 

Priority in the 2014-
2018 Strategic Plan High Travis County HTE # TBD 

 

Considerations: 

• Repair of aging and deteriorating houses in the unincorporated areas is the most 
frequently presented housing need reported by residents at the CDBG public hearings. It 
is also a need observed first hand by the CDBG social workers who provide service 
through home visits. 

• This project was funded in PY12 and PY13, and is currently being administered by Meals 
on Wheels and More. 

• A total of 43 homes have been completed with more under repair. 
• Repairs and improvements through continued funding of the Home Rehabilitation 

Program will continue to positively impact and improve the quality of life for residents. 

PY13 Alternate Project # 1: Home Rehabilitation – up to $60,000* 
 

Project Description 

This project funds minor home repair services for low- and moderate-income homeowners in 
the unincorporated areas of Travis County and the Village of Webberville, to move homes 
towards Housing Quality Standards. The program seeks to improve the energy efficiency, 
physical living conditions, and safety in owner-occupied homes. A 0% interest, forgivable 5-year 
loan up to $24,999 with no required annual or monthly payments is available.  The loan is 
forgiven at a pro-rata rate of 20% for each year of home ownership. Examples of potential 
improvements include connections of houses to long-term viable sources of water (not part of a 
stand-alone infrastructure project), complementing weatherization services of other funding 
sources, septic tank repairs, and electrical and plumbing repairs.  In the event that program 
income is created, it will be reinvested into the Home Rehabilitation project.  
 
These funds are targeted to homeowners at or below 80% MFI in the CDBG service area. This 
project is currently being administered by Meals on Wheels and More, Inc.    
 

*Up to $1,00,000 in funding was approved for this alternate project as part of the PY13 Action 
Plan.  



Attachment B: Project Descriptions  Travis County CDBG Program 

3  Approved Alternate Projects 
 

Figure 3: PY13Alternate Project 1  - General Project Information 

CDBG Funding: Up to $60,000 

Leverage Funding: To be determined 

Program Delivery:  Meals on Wheels and More, Inc. 

Program Oversight: Travis County Health and Human Service and Veteran Services 

Estimated Start/ 
Completion Date: To be determined 

Location: Homes in the unincorporated areas of Travis County and the Village of 
Webberville 

 

Figure 4: PY13Alternate Project 1 - Priority and Performance Measurement Information 
(HUD–prescribed) 

Priority Need 
Category: Owner Occupied Housing Project: Rehabilitation of existing units 

Eligible Activity: Rehabilitation Outcome 
Category: Availability/ Accessibility 

Objective Category: Suitable Living 
Environment 

Specific 
Objective: 

Improve the quality of owner 
housing 

Citation: 570.202 Accomplishment:  TBD, dependent on funding 
level 

Eligibility: LMH Matrix Code:  14A, Rehabilitation, Single 
Unit Residential 

Priority in the 2011-
2013 Strategic Plan 

#: 
High Travis County 

HTE #: HCIH06 

 
 



Attachment B: Project Descriptions  Travis County CDBG Program 

4  Approved Alternate Projects 
 

PY14 Alternate Project # 13: Street Improvements, Ross Road #1-$110,600 
Project Description 

Excavate and remove structurally failed portions of pavement structure to full depth. Recycle 
rest of existing roadway material, profile roadway and add new base material as 
required. Apply new Hot Mix Asphalt material for a new travel surface. This project would be 
implemented by TNR staff.   

 

Figure 5: Alternate Project #13 - General Project Information 

CDBG Funding $110,600 

Leverage Funding Not Applicable 

Program Delivery  Travis County Transportation and Natural Resource Department 

Program Oversight Travis County Health and Human Service and Veteran Services 
Expected Start/ 

Completion Date TBD 

Location Precinct 4 
 
 
 
 

 

Figure 6: Alternate Project #13 - Priority and Performance Measurement 
Information (HUD-prescribed) 

Priority Need 
Category Infrastructure Project Street Improvements 

Eligible Activity Street 
Improvements Outcome Category Sustainability 

Objective Category Suitable Living 
Environment Specific Objective 

Improve quality of streets for 
low-to-moderate income 
persons  

Citation 570.200(1) (c)  Accomplishment  4,414 persons 

Eligibility LMA Matrix Code  03 K Street Improvements 

Priority in the 2014-
2018 Strategic Plan High Travis County HTE # TBD 



Attachment B: Project Descriptions  Travis County CDBG Program 

5  Approved Alternate Projects 
 

Considerations: 

• The condition of the sections of Ross Road proposed for improvement is very poor with 
significant deep cracking.  

• Del Valle High School is located on a section of Ross Road proposed for improvement.   
• Improvements will positively impact quality of life for residents. 
• The project can be completed by TNR staff for a faster implementation of the project.  

 



Attachment B: Project Descriptions  Travis County CDBG Program 

6  Approved Alternate Projects 
 

 



Attachment B: Project Descriptions  Travis County CDBG Program 

7  Approved Alternate Projects 
 

Condition of Ross Road 

 

 



Attachment B: Project Descriptions  Travis County CDBG Program 

8  Approved Alternate Projects 
 

PY14 Alternate Project # 14: Street Improvements, Ross Road #2- $201,680 
Project Description 

Excavate and remove structurally failed portions of pavement structure to full depth. Recycle 
rest of existing roadway material, profile roadway and add new base material as 
required. Apply new Hot Mix Asphalt material for a new travel surface. This project would be 
implemented by TNR staff.   

 

Figure 7: Alternate Project #14- General Project Information 

CDBG Funding $201,680 

Leverage Funding Not Applicable 

Program Delivery Travis County Transportation and Natural Resource Department 

Program Oversight Travis County Health and Human Service and Veteran Services 
Expected Start/ 

Completion Date TBD 

Location Precinct 4 
 

 

Figure 8: Alternate Project#14 - Priority and Performance Measurement 
Information (HUD-prescribed) 

Priority Need 
Category Infrastructure Project Street Improvements 

Eligible Activity Street 
Improvements Outcome Category Sustainability 

Objective Category Suitable Living 
Environment Specific Objective 

Improve quality of streets for 
low-to-moderate income 
persons  

Citation 570.200(1)(c)  Accomplishment  4,414 persons 

Eligibility LMA Matrix Code  03 K Street Improvements 

Priority in the 2014-
2018 Strategic Plan High Travis County HTE # TBD 



Attachment B: Project Descriptions  Travis County CDBG Program 

9  Approved Alternate Projects 
 

Considerations: 

• The condition of the sections of Ross Road proposed for improvement is very poor with 
significant deep cracking.  

• Del Valle High School is located on a section of Ross Road proposed for improvement.   
• Improvements will positively impact quality of life for residents. 
• The project can be completed by TNR staff for a faster implementation of the project.  CDBG 

staff is currently negotiating a timeline for construction to be completed by July 2015.  
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