
AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
Meeting Date:  September 30, 2014 
Prepared By/Phone Number:  Lori Clyde/44205 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve Modification No. 7 to Contract No. 
44000000257 (H.T.E. Contract No. CM090255LC), SAP Public Sector, 
Inc., for BEFIT software and maintenance support. 
 
 Purchasing Recommendation and Comments:  Purchasing concurs 

with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes.  This request is for the procurement of High-Performance 
Analytic Appliance (HANA) software. 
 
The Auditor’s Office recommends approval of the procurement for the 
software needed to upgrade the existing SAP financial, procurement, 
human resources and payroll comprehensive reporting environment also 
known by the technical name SAP Business Warehouse (BW) to version 
SAP BW 7.4 on HANA.  The expected benefits of the upgrade are: 
 Enhanced report performance for all County users – dramatically 

reduced wait times for report generation. 
 Improved CAFR reporting performance to accommodate current and 

future increased data volumes – extending the viability of the current 
CAFR system for many years to come. It also maximizes the return 
on the investment of considerable Vendor and County employee time 
and effort that has already occurred in the CAFR system. 

 Increased responsiveness for dashboards and analytic reports – 
fewer end-user delays. 

 Expanded dashboard and other analytic report functionality by 
eliminating performance constraints. 

 Ability to focus developers’ time on report functionality instead of 
optimizing for performance. 
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 Ability to provide more up-to-date information in the SAP Business 
Warehouse. Today, data is updated nightly – the upgrade will allow 
us to update the information more than once a day where a need 
exists. 

The Auditor’s Office believes that upgrading the SAP Business 
Warehouse beginning with the procurement of this software represents 
a good value to the County in making sure that we can keep on 
improving SAP reporting and provide timely and useful financial and 
human resources information to the County end-users. The one-time 
cost of the HANA software is $146,642.  The on-going maintenance cost 
beginning January 1, 2015 is $32,262.00.  The maintenance cost will be 
covered by re-allocating existing funds within the Auditor’s Office cost 
center for SAP County-wide maintenance and support.   
 

 Contract Expenditures: Within the last ___ months $0.00 has been 
spent against this contract/requirement. 

 Contract Modification Information: 

Modification Amount:   $146,642.00 
Modification Type:    Software purchase 
Modification Period:  Beginning September 30, 2014 
 

 Funding Information: 
  SAP Funds Reservation #:  300001283 
  Funding Account(s):  
  Comments: 

 
 

 
 
 



TRAVIS COUNTY

AUDITOR’S OFFICE

Nick! RILEY, CPA
COUNTY AUDITOR

TRAVIS COUNTY
ADMINISTRATION BUILDING

P.O. BOX 1748
AUSTIN, TX 78767

(512) 854-9125
FAX: (512) 854-9164

TO:

FROM:

SUBJECT: Approve modification No. 7 to Contract No. 4400000257 for the procuremnt of
High-Performance Analytic Appliance (HANA) software from SAP Public Services,
Inc

Proposed Motion: Approve modification No. 7 to Contract No. 4400000257for the
procurement of High-Performance Analytic Appliance (HANA) software from SAP Public
Services, Inc. for a total one-time cost of $146,642 and ongoing annual cost of $32,262

Purpose: This request is for the procurement of the software needed to upgrade the existing
SAP financial, procurement, human resources and payroll comprehensive reporting
environment also known by the technical name SAP Business Warehouse (BW) to version SAP
BW 7.4 on HANA.

Details: On September 16, 2014, Commissioners’ Court approved the funding of one-time costs
associated with the SAP Business Warehouse upgrade through a reallocation of existing BEFIT
(new financial system) project funds. The one-time costs approved for funding request are
outlined in the table below.

Upgrade to SAP Business One-Time One-Time Timeframe for
Warehouse - CO General Fund Procurement

Hardware (not to exceed) $186,500 $ 139,500* Early FY15
• SAP Software $146,642 $0 This Request

Migration Services (not to exceed) $160,000 $45,500 Early FY15
TOTAL: $493,142 $185,000

3 years maintenance and services

This request is for the procurement of the SAP software only. The hardware and services items
will be procured in early FY15 for the upgrade to take place in March — June of 2015. This will
make sure that we have completed the upgrade in time for FY15 year-end processing and
reporting. The software license needs to be in place before the hardware installation can be
completed.

Cyd Grimes, Purchasing Agent DATE: r 17, 2014
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Expected Benefits of the upgrade:

• Enhanced report performance for all County users — dramatically reduced wait times for
report generation.

• Improved CAFR reporting performance to accommodate current and future increased
data volumes — extending the viability of the current CAFR system for many years to
come. It also maximizes the return on the investment of considerable Vendor and County
employee time and effort that has already occurred in the CAFR system.

• Increased responsiveness for dashboards and analytic reports — fewer end-user delays.

• Expanded dashboard and other analytic report functionality by eliminating performance
constraints.

• Ability to focus developers’ time on report functionality instead of optimizing for
perform an Ce.

• Ability to provide more up-to-date information in the SAP Business Warehouse. Today,
data is updated nightly — the upgrade will allow us to update the information more than
once a day where a need exists.

Budgetary and Fiscal Impact: We believe that upgrading our SAP Business Warehouse
beginning with the procurement of this software represents a good value to the County in
making sure that we can keep on improving SAP reporting and provide timely and useful
financial and human resources information to the County end-users.

The one-time funds for this procurement have been encumbered with funds reservation
300001283 based on the funding source below.

Fund Fund Center Amount
4072-Cert of Obligation Series 2012 1060024072- Co Auditor BEFIT-CO 2012 $146,642

The ongoing annual cost for the maintenance of this software is $32,262 beginning in FY15. This
cost will in its entirety be covered by re-allocating existing funds within the Auditor’s Office cost
center for SAP County-wide Maintenance and Support.

cc: Nicki Riley, County Auditor
Melinda Grahmann, County Auditor’s Office
Barbara Wilson, County Attorney’s Office
Diana Ramirez, P80
Jessica Rio, PBO
Lan Clyde, Purchasing Office
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