
AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
Meeting Date:  September 30, 3024 
Prepared By/Phone Number:  Lori Clyde/44205 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve Contract Award for iManage Upgrade 
Implementation Services to Younts Consulting, Inc. 
 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 
 
The Civil Divisions of the County Attorney’s Office uses a document 
management system call iManage.  The software upgrade has been 
purchased and the department needs assistance configuring and 
implementing the new modules.  At this time the County Attorney’s 
Office recommends approval of a Professional Services Agreement with 
Younts Consulting, Inc. to assist with the iManage upgrade 
implementation.   
 
The cost of these services is a not-to-exceed amount of $77,560 which 
includes the professional consulting services and consultant travel.   

 

 Contract Expenditures: Within the last 12 months $0.00 has been 
spent against this contract. 

 

 Contract-Related Information: 

Award Amount:  NTE $77,560.00 
Contract Type:  Professional Services Agreement 
Contract Period:  September 30, 2014 – September 29, 2015 
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 Special Contract Considerations:   

  Award has been protested; interested parties have been notified. 
  Award is not to the lowest bidder; interested parties have been 

notified. 
  Comments:   

 
 Funding Information: 

  Funds Reservation #: 300000713 
  Funding Account(s):  
  Comments: 
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September 15, 2014

Lori Clyde
Travis County Purchasing Office
P.O. Box 1748
Austin, Texas 78767

Re: Recommendation for Approval of Professional Services Agreement with Younts
Consulting, Inc. to Assist with iManage Document Management System
Software Upgrades

Dear Ms. Clyde:

This letter is our request that the above matter be placed on the September 30,
2014, Commissioners Court Agenda.

Proposed Motion:
Consider and take appropriate action to approve the purchase of professional

consulting services in connection with configuration and implementation of the
document management system used by the County Attorney’s Office Civil Divisions.

Summary & Staff Recommendation:
The Civil Divisions of the Travis County Attorney’s Office requests approval of a

professional services consulting agreement to assist with configuring and implementing
new iManage modules. These modules are part of the County Attorney’s iManage
document management system. Implementing these modules will allow the County
Attorney’s Office to more efficiently utilize the document management system currently
used by the Civil Divisions of the County Attorney’s Office.

Background:
The Civil Divisions of the County Attorney’s Office uses a document

management system called iManage. The company which publishes iManage has
created new modules that enhance the functionality of the software and can improve
the efficiency of the office. These new modules have already been purchased. This

315612 214.1190



Lori Clyde
September 15, 2014
Page 2

request will allow us to purchase consulting services to help with the implementation of
the new modules. Once implemented, these new modules will allow us to:

1) Profile documents more efficiently. Profiling is the process of adding
documents into the iManage document management system.

2) Search for and retrieve documents more efficiently using the newer iManage
search engine called IDOL.

3) Access documents stored in the Civil Divisions’ iManage database using
iPads.

To accomplish these goals, the consultant will help us implement the following
iManage components: IDOL server, Worksite Communication Server, Mobility
Server, Matter Centric Workspaces, the iManage iPad application, new FileSite client
software, and new Desksite client software.

Budgetary and Fiscal Impact:
The proposed total impact of the purchase is an estimated sum of $53,560.00 (not

to exceed $61,594.00) for professional consulting services; $4,000.00 for consultant travel
expenses; and $11,966.00 for additional services that may be required during the
contract term. These funds are pre-encumbered under Funds Reservation 300000713.

Please let us know if you need anything further from our office to process this
request.

/

J s . Collins
ecutive Assistant

JWC/TAA/lr
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