ltem 6 LATE BACKUP

Travis County Commissioners Court Agenda Request

Meeting Date: September 30, 2014

Prepared By/Phone Number: Yolanda Aleman, (512)854-9106
Elected/Appointed Official/Dept. Head: Leroy Nellis, Acting County
Executive, Planning and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE: Consider and take appropriate action on
budget amendments, transfers and discussion items.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see attached documentation.

STAFF RECOMMENDATIONS: Please see attached documentation.
ISSUES AND OPPORTUNITIES: Please see attached documentation
FISCAL IMPACT AND SOURCE OF FUNDING: Please see attached
documentation.

REQUIRED AUTHORIZATIONS:

Leroy Nellis — Planning and Budget Office, (512)854-9106

Jessica Rio — Planning and Budget Office, (512)854-9106
David Salazar - County Judge’s Office, (512)854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.
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N1 2036 145027 511800 Juv. Probation  External Placement Prisoners/Juveniles $22,605.51 1
2036 145027 410010 Juv. Probation  Grant Revenue RRB $22,605.51
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BA# © E & & Dept. Line Item Increase Decrease Pg #
Al 0001 198000 580010  Reserves Allocated Reserves $40,000.00 4
0001 194430 511280 Criminal Courts Other Legal Services $40,000.00
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BA# & = Q &) Dept. Line Item Increase Decrease Pg#
T1 0001 121001 500050 District Clerk Salaries - Regular Employees $68,000.00 7
0001 121003 514160  District Clerk Grand Jury Fees $13,000.00
0001 121004 514210 District Clerk Petit Jury Fees $55,000.00
T2 0001 145027 511800 Juv. Probation  External Placement Prisoners/Juveniles $25,000.00 10
0001 145015 511120 Juv. Probation = Other Medical Services $25,000.00
OTHER
01 Request from the Sheriff's Office to create an Internally-Funded Succession Position 12
02 Request from HHSVS to carry forward Funds Reservations from a Prior Year 15
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A2 0001 198000 580015 Reserves Unallocated Reserves $12,500,000.00 18
0001 149900 522040 TNR Capital Outlay Mtrl-Infras/Improvmts $12,500,000.00



PLANNING AND BUDGET OFFICE

TRAVIS COUNTY, TEXAS

700 Lavaca, Ste. 1560

P.0. Box 1748
Austin, Texas 78767
MEMORANDUM
TO: Members of Commissioners Court
FROM: Aerin-Renee Pfaffenberger, Budget Analyst
DATE: September 23, 2014
RE: Establishing New Budget for Revenue Received by the Juvenile Probation Department

related to Title IV E — Federal Foster Care Reimbursement Program (Fund 2036)

Pursuant to the FY 2014 Budget Rules, PBO submits new revenue budget adjustments for
Commissioners Court approval. The attached budget adjustment, for $22,605.51, establishes new
budget in Fund 2036.

The Title IV-E Federal Foster Care Reimbursement Program allows the Juvenile Probation
Department to recoup federal funds for providing services to Title IV-E eligible children and for
administrative costs related to administering the Title IV-E Program.

This program is funded on a reimbursement basis, so it is not included in the Revenue Estimate.
Consequently, Court can expect to see similar revenue certification “new” budget adjustments for
this purpose next fiscal year, when revenue is received by the Juvenile Probation Department.

A memo from the County Auditor certifying the revenue is attached.

PBO recommends approval of this new revenue budget amendment.

cc: Leroy Nellis, Interim County Executive, PBO
Nicki Riley, County Auditor
Dede Bell, Patty Lennon, Daniel Wilson, County Auditor’s Office
Travis Gatlin, Diana Ramirez, PBO
Sylvia Mendoza, Cindy Dreese, Juvenile Probation Department
Jessica Rio, Budget Director, PBO



TRAVIS COUNTY TRAVIS COUNTY

AUDITOR’S OFFICE ADMINISTRATION
BUILDING
P.O.B0OX 1748
NICKI RILEY, CPA AUSTIN, TX. 78767
COUNTY AUDITOR (512) 854-9125
FAX: (512) 854-9164
To: Lerqy Nellis, Interim County Executive

Fr iley, County Auditor

Date: August 28,2014

Re:  Certification of Revenue — Title IV-E Federal Foster Care Reimbursement Program

I hereby certify $22,605.51 as additional revenue to be used by the Juvenile Board of Travis County.
These funds were awarded by the Texas Juvenile Justice Department to allow juvenile boards to

recoup federal monies for eligible juvenile probation children related to the Title IV-E program.

Fund # 2036 Grant # 800349 Amount: $22,605.51
Sponsor # 500036 1I/0 # 101520

In the past, it has been the procedure of the Commissioners Court to increase the budget by the
amount of the newly certified revenue.

If you have any questions, please call Patty Lennon, x44705.

cc: Sylvia Mendoza, Financial Manager, Juvenile Probation
Cindy Dreese, Sr. Financial Analyst, Juvenile Probation
Aerin Pfaffenberger, Budget Analyst, Planning and Budget
Dan Wilson, Chief Assistant County Auditor
Dede Bell, Grants Financial Manager, County Auditor
Grant File
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca, Suite 1560
Austin, Texas 78701

MEMORANDUM
TO: Members of Commissioners Court
FROM: Victoria Ramirez, Budget Analyst \NZ/
DATE: September 24, 2014
RE: Criminal Courts Request to Transfer Funds from the Allocated Reserve

The Criminal Courts are requesting a transfer of $40,000 from the General Fund Allocated
Reserve to fund legally mandated services carried out by attorney pro tems, or special
prosecutors, in Fiscal Year 2014. If approved, the Planning and Budget Office will work with the
department and the County Auditor’s Office to ensure these funds are properly accrued for the
payment of FY 2014 bills.

To date, the Commissioners Court has approved transfers from the Allocated Reserve totaling
$110,000 for these attorney services due to costs associated with two criminal complaints filed
midyear. One of these cases has closed and the other is ongoing. As of September 22, 2014, the
Criminal Courts have either expended or been invoiced for a total of $126,080, leaving a shortfall
of $16,080. After September 2014 expenses are invoiced, the department estimates that the
shortfall will total $40,080, as shown in the table below. Therefore, the Criminal Courts request
an additional $40,000 from the Allocated Reserve to cover the expected FY 2014 shortfall. The
department is confident that, if needed, it can internally fund the remaining $80.

Special Prosecutor Funding Received as of 9/22/2014 $110,000
Less Funds Expended and Invoices to be Paid (150,080)
Expected FY 2014 Balance ($40,080)

These additional expenditures were anticipated by PBO in the final estimate provided to the
Auditor’s Office for the fifth revenue estimate. PBO finds that the Criminal Courts lack sufficient
internal resources to pay for legal services associated with these cases. PBO will work with the
Criminal Courts throughout FY 2015 to identify potential sources of internal funding as litigation
continues should additional resources be required. PBO recommends approval of this request.

cc: Leroy Nellis, Acting County Executive, Planning and Budget
Debra Hale, Joseph Kertz, Margaret Terronez, Tonya Watson, Criminal Courts
Jessica Rio, Travis Gatlin, Diana Ramirez, Planning and Budget Office
Mike Crawford, Melinda Grahmann, County Auditor’s Office



TRAVIS COUNTY BLACKWELL THURMAN
DISTRICT AND COUNTY CRIMINAL JUSTICE CENTER
CRIMINAL COURTS P.0.BOX 1748
AUSTIN, TX. 78767
DEBRA HALE (612) 854-9244
DIRECTOR OF COURT : .
Al FAX: (512) 854-4464
DATE: September 22, 2014
TO: Victoria Ramirez, Planning and Budget Office

FROM: Debra Hale, Director of Court Management

RE: Request to Transfer Funds from Allocated Reserves to Fund Legal Services for
Special Prosecutors for FY 14

The criminal case against Governor Rick Perry, Cause # D-1-DC-14-100139, was
indicted and continues to be prosecuted in Travis County by attorney pro tem Michael
McCrum. Mr. McCrum was appointed by Judge Bert Richardson pursuant to Texas Code of
Criminal Procedure Article 2.07.

: In summary, the Courts have received $110,000 from Allocated Reserves to date to
cover both this case and the Lehmberg complaint. (Of these funds, $28,283.09 was paid to
the special prosecutor in the Lehmberg case). To date, the Courts have paid out invoices in
this criminal case totaling $22,516.50. Recently, additional invoices were received for the
months of May through August 2014 totaling $75,280. Furthermore, we anticipate a request
for approximately $24,000 for the month of September 2014. Therefore, we are requesting
$40,000 from allocated reserves to cover the costs through September 2014.

Additionally, on September 19, 2014, the Courts received a copy of an Order
approving co-counsel filed by the District Attorney Pro Tem in this case (attached). Please be
aware that we anticipate we will need to continue to request funding from Reserves to cover
these costs.

Therefore, the Criminal Courts department respectfully requests that $40,000 be

transferred from the allocated reserves to cost center # 194-430-0001, commitment item #
511280 (Other Legal Services).

P. 0. BOX 1748 2 S Austin, Texas 78767 X (512) 854-9244 Fax: (512) 854-4464
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca, Suite 1560
Austin, Texas 78701

MEMORANDUM
TO: Members of Commissioners Court
FROM: Victoria Ramirez, Budget Analyst \NZ/
DATE: September 25, 2014
RE: District Clerk Request to Transfer One-Time Salary Savings to Jury Fees

The District Clerk’s Office has determined that they have a budgetary shortfall and will be unable
to cover all needed jury payments to close out Fiscal Year 2014. The office estimates that it
requires an approximate $68,000 in the line items for fees paid to petit jurors and grand jurors.
The Planning and Budget Office has reviewed the District Clerk’s budget at this late point in the
fiscal year to determine if it is feasible to internally reallocate funds for jury payments. While
there are not sufficient savings in operating line items in the District Clerk’s budget to
accommodate the expenditures, PBO and the District Clerk agree that they will be able to
reallocate resources from salaries and benefits associated with vacant positions in the requested
amount of $68,000. This type of budget transfer (personnel to operating) requires Court
approval per the FY 2014 Budget Rules. If approved, PBO will work with the department and the
County Auditor to ensure that these funds are properly accrued for the payment of FY 2014 bills.

The District Clerk’s Office states that this late shortfall has come about for a variety of reasons.
For one, there have been more cases that have gone to jury trial in FY 2014 than in recent years.
Adding to this issue, the District Clerk receives quarterly updates about the number of jurors that
need to be paid, so expenditure projections may be based on out-of-date information. District
Clerk staff will work with the District Attorney’s Office to determine if more frequent updates
(perhaps monthly) might be possible in the future so that the District Clerk can track its budget
more easily.

PBO will work with the District Clerk’s Office throughout FY 2015 to identify potential sources of
internal funding should increased spending on jury fees continue. The District Clerk’s Office has
requested an earmark on Allocated Reserve, in case internal funds are not sufficient, in their
attached memo. PBO recommends consideration of this request during the FY 2016 budget
process pending expenditure trends in FY 2015. PBO recommends approval of an internal budget
transfer moving $68,000 from the District Clerk’s personnel budget into its operating budget to
cover FY 2014 jury fees.

cc: Leroy Nellis, Acting County Executive, Planning and Budget
Amalia Rodriguez-Mendoza, District Clerk
Michelle Brinkman, Robert Chappell, Laura Jones, District Clerk’s Office
Jessica Rio, Travis Gatlin, Diana Ramirez, Planning and Budget Office



Amalia Rodriguez-Mendoza
District Clerk, Travis County
Travis County Courthouse Complex
P. O. Box 679003
Austin, Texas 78767

September 26, 2014

TO: Jessica Rio, Budget Director, Planning and Budget Office
FROM: Michelle Brinkman, Chief Deputy District Clerk
CC: Amalia Rodriguez-Mendoza, District Clerk

Robert Chappell, Financial Manager, District Clerk’s Office
Victoria Ramirez, Planning and Budget Office

RE: Shortfall in Jury Pay Budget (FY2014)

Very near the close of this fiscal year, it was determined that the budget for jury pay was not sufficient to meet
the obligations to pay jurors who served in FY14 by approximately $68,000.

Prior to 2005, funding jury pay was the responsibility of the jurisdiction in which the jurors served (i.e., the
county’s responsibility if the jurors served in justice, county, or district court or the city if the jurors served in a
municipal court. Since then, the State mandated an increase in jury pay, which the State funds by reimbursing
the county for the additional cost:

Time period Travis County juror pay policy County State reimbursement
responsibility responsibility
Through $6 for 1% day of service All juror pay None
2005 $10/day starting 2™ day of service
Starting $6 for 1% day of service (if juror released) $6 for each day of | $34 for all service days
2006 $10 for 1% day of service (if juror selected) service after the 1% day
$40 starting 2" day of service

Travis County collects its State reimbursement by submitting a detailed bill to the Comptroller on a quarterly
basis, meaning Travis County is covering the State’s portion of jury pay for a significant number of days.
Because of the need to fully fund juror pay as a result of this process, Travis County budget contains line items
for the full amount of juror pay with an associated revenue offset based on the projected State reimbursement.

When the new jury pay standards became effective in 2006, it was difficult to know how much to budget
because of this new process. In addition, there is the possibility of Grand Jury extensions and special Grand
Jury panels that are unknown factors each fiscal year. As a result, the county initially established a large jury
pay budget in order to cover its initial obligation. Each subsequent budget year, the juror pay budget was
adjusted downward based on the previous fiscal year's actual jury pay expenditures. However, given this
shortfall, the latest adjustment may have reduced the jury pay budget to a level that is too low.

For FY14, the District Clerk is covering the jury pay budget from its own payroll budget, but for the future it is
recommended that an earmark of $100,000 be placed on allocated reserve to cover potential future jury pay
shortfalls.

Administrative Offices Civil and Family Division Criminal Division Jury Office
(512) 854-9737 (512) 854-9457 (512) 854-9420 (512) 854-4295
Fax: 854-4744 Fax: 854-6610 Fax: 854-4566 Fax: 854-4457
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PLANNING AND BUDGET OFFICE

TRAVIS COUNTY, TEXAS

700 Lavaca, Ste. 1560

P.O. Box 1748
Austin, Texas 78767
MEMORANDUM
TO: Members of Commissioners Court
FROM: Aerin-Renee Pfaffenberger, Budget Analyst HAVQ
DATE: September 30, 2014
RE: Reqtjest by Juvenile Probation Department to Transfer Funds from Placement to

Medical Services

The Juvenile Probation Department is requesting Commissioners Court approval to transfer
$25,000 from General Ledger Account #511800, External Placement, to General Ledger Account
#511120, Other Medical Services, to pay for medical bills associated with a resident. This request is
the result of an unexpected medical need in the department.

Per Travis County Budget Rules, PBO is authorized to approve transfers as automatic budget
adjustments if they move funding within a department’s current budget, with certain exceptions.
General Ledger Account #511800, External Placement, is not included among the accounts from
which automatic transfers are allowable.

In compliance with the Budget Rules, PBO is bringing forward the request for transfer between
these two accounts to Commissioners Court for approval.

PBO recommends approval of this request.

cc: Estela Medina, Chief Juvenile Probation Officer, Juvenile Probation Department
Leroy Nellis, Acting County Executive, PBO
Travis Gatlin, Diana Ramirez, PBO
Holly Huff, County Auditor’s Office
Sylvia Mendoza, Michael Williams, Patrick Howard, Juvenile Probation Department
Jessica Rio, Budget Director, PBO

D
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca, Suite 1560
Austin, Texas 78701

MEMORANDUM
TO: Members of Commissioners Court
FROM: Alan Miller, Budget Analyst
DATE: September 16, 2014
RE: Request from the Sheriff’s Office to Create an Internally-Funded Succession
Position

The Sheriff's Office is requesting Commissioners Court approval to create a succession position
for the Physician at the Travis County Correctional Center (SAP Position #30001947). Creation
of a temporary succession position will allow the current incumbent to train his successor for
one month. The term of the succession position would be from October 1, 2014 to October 31,
2014.

PBO concurs with the department that the FY 2015 cost associated with the one month term
can be absorbed within the Sheriff’'s Budget.. The pay differential between the employee who is
retiring and the proposed replacement is sufficient to fund the estimated cost of the one month
term of the succession position.

PBO recommends approval of this request to assist with the transition of the new physician.

cc: Greg Hamilton, Jim Sylvester, Mark Sawa, Travis County Sheriff’s Office
Jessica Rio, Travis Gatlin, Diana Ramirez, Planning and Budget
Todd Osburn, Human Resources Management Department

VA



/ DARREN LONG
IAMES N. SYLVESTER Major - Law Enforcement

Chief Deputy WES PRIDDY
GREG HAMILTON o e
TRAVIS COUNTY SHERIFF Msjor - Administeation & Support
P.O. Box 1748
Austin, Texas 78767
(512) 854-9770
www.tcsheriff.org

September 15, 2014
MEMORANDUM
TO: Honorable Sam Biscoe, County Judge

Honorable Ron Davis, Commissioner, Precinct 1
Honorable Bruce Todd, Commissioner, Precinct 2
Honorable Gerald Daugherty, Commissioner, Precinct 3
Honorable Margaret Gomez, Commissioner, Precinct 4

From: Greg Hamilton, Travis County Sheriff
Subject:

Our current jail Physician, Dr. Hart, originally announced his intention to retire in the fall of
2012. We posted his position on 9-6-12. Due to the fact that we had no qualified applicants
during the posted time frame, Dr. Hart graciously rescinded his letter to retire. Over the next
year and half we put together plan after plan to find a qualified applicant as we repeatedly re: .
posted this position.

In February 2013, we had our very first applicant who came even close to meeting the
qualifications fer the position. We conducted an interviéw board on 3-1-13 which consisted of
questions, poised by Dr. Hart, that dealt with very common medical procedures and scenarios
which our jail doctor would see-on a daily basis. The main crux of these questions dealt with
orthopedic, internal medicine, disease identification and treatment; as well as OB / GYN related
guestions. This candidate unequivocally failed the board due to having almost no knowledge or
experience in any other medical discipline besides OB / GYN.

Our quest to fill this position continued as Dr. Hart repeatedly announced his new retirement
dates only to rescind the dates as our inability to replace him continued.

In late November 2013 we had another-applicant who met the minimum criteria for the
position. We boarded him on 12-4-13 and as the result of our board and our comprehensive
background investigation, this candidate did not meet our criteria for the successful completion
of our hiring process.

Safety, Integrity, Tradition of Service



During the last months of 2013 we worked with the University of Texas Southwestern Medical
Center to establish a Residency program at the jail. We were able to establish the Residency
program and as the result of the school we are able to bring in Residents in their final year of
medical school to train in our jail. In January of 2014 we began the Residents program at our
jail under the supervision of Dr. Brinson, our part Physician. This Residents program brought Dr.
Meagher (pronounced Meyer) to the jail. After working in the jail Dr. Meagher became aware of
our wanting to replace Dr. Hart and revealed to us his interest in our Jail Physician position. Dr.
Meagher applied for the job, and on June 16, we boarded him. He is a brilliant young man who
passed our board with flying colors.

After conducting some research, and after speaking with several Medical Professionals, I am of
the opinion that Dr. Meagher should be paid at a rate that is 3% above mid-point which is $
156.712. Dr. Meagher was offered this salary and agreed.

Dr. Hart is, in fact, retiring in November. We will need an appropriate time to train and
transition Dr. Meagher into Dr. Hart's position.

We believe that an appropriate transition period for Dr. Meagher, while training with Dr. Hart, is
one month; October 1 to October 31, 2014. In order to accomplish the one month training
period for Dr. Meagher we will need $13, 060 for salary and $3, 600 for benefits with a total
price of $ 16, 660.00.



PLANNING AND BUDGET OFFICE

TRAVIS COUNTY, TEXAS

700 Lavaca, Ste. 1560

P.O. Box 1748
Austin, Texas 78767
MEMORANDUM
TO: Members of Commissioners Court
FROM: Aerin-Renee Pfaffenberger, Budget Analyst
DATE: September 30, 2014
RE: Health and Human Services and Veterans Service Department Request to Carry

Forward Funds Reservations from a Prior Year

The Health and Human Services and Veterans Service Department (HHSVS) is requesting
Commissioners Court approval to carry forward two funds reservations created by the department
in FY 2012 and FY 2013. The two funds reservations in this request total $106,000.

Per Travis County Budget Rules, PBO approves all encumbrances that will re-appropriate to the
new fiscal year as carry forwards in the individual department’s accounts for the purpose and for
the vendor to which the contractual obligation and encumbrances were originally applied.
Encumbrances from prior years are not encouraged and require additional justification to be
carried forward to another fiscal year budget. PBO has reviewed both requests, and considers the
FY 2013 funds reservation, totaling $56,000, to be routine.

The funds reservation created in FY 2012 totals $50,000 and was intended to be used for
collaborative housing affordability research with the City of Austin. The department has stated
that while various factors have contributed to the delay of the venture, the project may still be
viable. The department is requesting permission to use these funds in FY 2015 for the same or
similar purpose.

PBO recommends approval of this request.

cc: Leroy Nellis, Interim County Executive, PBO
Sherri Fleming, County Executive, HHSVS
Travis Gatlin, Diana Ramirez, PBO
Kathleen Haas, Jim Lehrman, Lawrence Lyman, HHSVS
Jessica Rio, Budget Director, PBO

\S



TRAVIS COUNTY HEALTH and HUMAN SERVICES

and VETERANS SERVICE
502 E. Highland Mall Bivd.
P. O. Box 1748
Austin, Texas 78767
Sherri E. Fleming

County Executive for HHS/VS
(512) 854-4100
Fax (512) 279-1608
DATE: September 25, 2014
TO: MEMBERS OF THE COMMISSIONERS COUR

FROM: Fheeel Z. %’eﬂw b7
Sherri E. Fleming, County Exec@fivg
Travis County Health and Huma rvices/apid/Veterans Service

SUBJECT: Prior Year Funds Reservations.

Proposed Motion:
Approve carry forward of HHS&VS Funds Reservations.

Summary and Staff Recommendations:
HHS&VS requests that two existing Funds Reservations, totaling $106,000 be carried
over into FY15. Both of these reservations were for collaborative community
assessment projects:

e From 2012, $50,000 for the Housing Market Study

e From 2013, $56,000 for Behavioral Risk Factor Survey, over-sampling
While neither of these projects were executed as originally planned, related work
continues and could be supported with these dollars.

Budgetary and Fiscal Impact:
Proposal will retain these resources in the department budget.

Issues and Opportunities:

HHS&VS has made a concerted effort to meet our needs for FY15 within our existing
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resources, which has allowed us to minimize our requests for new general fund dollars
during the budget process. While this approach was largely effective, it has left us with
precious little flexibility to meet needs that emerge outside of the budget process.
Typically, when new issues arise during the fiscal year, we are generally asked to locate
funding internally. Retaining these resources will allow a small degree of flexitility to do
s0, when related work arises.

Background:
While specific projects have not been identified within the fiscal year 2015 budget
timeline, there are at least three similar and complementary areas of work, currently in
process, that will require County investment:

o Travis County AffordableHousing Policy: while the Court did not participate with

the City of Austin in a joint study of housing affordabilityconducted last year, we
are in the process of developing an Affordable Housing Policy for the County,
which will require significant community participation;

¢ Housing Stability Evaluation: in parallel to the ogoing evaluation of Workforce
Development Investments that the Ray Marshall Center has conducted for us, we
are developing plan to evaluate the effectiveness of our investments in services
to promote housing stability, starting with our direct services in the Familiy
Support Services Division;

¢ Public Health: we are working the the City of Austin and Central Health to
develop a shared community health assessment, and launch a community health
web portal;

As noted, each of these will likely call for an additional investment. While we do not
know the exact cost of these pending projects, it seems likely that much, if not all, of the
cost could be met by $106,000.
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca St., Suite 1560
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM
TO: Commissioners Court 277 /é/ W
FROM: Travis R. Gatlin, Assistant Bdet Director
DATE: September 23, 2014
SUBJECT: Budget Amendment for the Required Remaining Payment to the Central Texas

Regional Mobility Authority (CTRMA) for State Highway 45 Southwest
between Loop 1 (MOPAC) and FM 1626

The Transportation and Natural Resources Department has placed on the agenda a request for a
reimbursement resolution for the remaining payment of $12,500,000 to the CTRMA for the design and
construction of State Highway 45 Southwest between Loop 1 (MOPAC) and FM 1626. The remaining
payment is required under the approved Interlocal Cooperation Agreement between CTRMA, Travis
County and Hays County approved by the Commissioners Court on March 18, 2014. State Highway
Bonds are financing mechanism for the project.

The Commissioners Court also at that time approved a reimbursement resolution and the related
FY 2014 budget amendment from reserves for the initial payment required under the agreement. The
FY 2015 attached budget amendment will temporarily move $12,500,000 from the General Fund
Unallocated Reserve to the Transportation and Natural Resources Department so the remaining
required payment can be processed per the Interlocal Agreement. The approved reimbursement
resolutions will ensure that Travis County is able to reimburse itself once the proceeds from the
issuance of State Highway Bonds arrive.

We recommend approval of the request.

cc: John Hille, County Attorney’s Office
Nicki Riley, County Auditor
Kathryn Madden, Melinda Grahmann, Sabrina Bullard, Dan Wilson, County Auditor’s Office
Leroy Nellis, Jessica Rio, Diana Ramirez, Leah Henderson, Deborah Laudermilk, PBO
Steven Manilla, Cynthia McDonald, Isabelle Lopez, TNR
Glen Opel, Bond Counsel
Ladd Pattillo, Financial Advisor
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Allocated Reserve Status (580010)

Amount Dept Transferred into Date Explanation
10,718,725.00 Beginning Balance
13,799.02 | Allocated Reserve 10/8/13| Liquidated Purchase Orders-Various Depts
7,350.74 | Allocated Reserve 10/15/13| Liquidated Purchase Orders-Various Depts
(23,425.00)| Constable Pct. 1 10/22/13| Constable Staffing @ 5501 Airport
5,352.82 | Allocated Reserve 10/22/13| Liquidated Purchase Orders-Various Depts
2,506.95 | Allocated Reserve 10/29/13| Liquidated Purchase Orders-Various Depts
(8,018.00)| FMD 11/5/13] Security Fencing Project
(19,327.00)| Sheriff's Office 11/5/13| TCSO Deputy for County Court-at-Law #8
3,478.13 | Allocated Reserve 11/5/13| Liquidated Purchase Orders-Various Depts
(25,000.00)( HRMD 11/12/13| NeoGov Maintenance Agreement
150.00 | Allocated Reserve 11/12/13] Liquidated Purchase Orders-Various Depts
(28,482.00)| Probate Court 11/19/13| Probate Judge's Additional Pay
23,517.75 | Allocated Reserve 11/19/13| Liquidated Purchase Orders-Various Depts
(59,065.00)| Constable Pct. 1 11/26/13| Constable Staffing @ 5501 Airport
(25,000.00)|] FMD 11/26/13| Constable Staffing @ 5501 Airport
(339,552.38)| Purchasing 11/26/13| Disparity Study
18,954.85 |Allocated Reserve 11/27/13| Liquidated Purchase Orders-Various Depts
32,868.06 (Allocated Reserve 12/20/13| Liquidated Purchase Orders-Various Depts
(4,141.00)|County Judge 12/30/13| ACC Internship Program
(4,141.00)|Civil Courts 12/30/13| ACC Internship Program
(4,141.00)|Cons. Pct. 1 12/30/13| ACC Internship Program
(4,141.00)|Records Mngt. 12/30/13| ACC Internship Program
2,128.88 |Allocated Reserve 1/7/14| Liquidated Purchase Orders-Various Depts
(50,000.00)| General Adminstration 1/14/14| Organizational Review
33,203.06 |Allocated Reserve 1/22/14} Liquidated Purchase Orders-Various Depts
(15,000.00)| HRMD 1/28/14| ADA Program Funding
(22,100.00)| TNR 1/28/14| CAPCOG
20,293.84 (Allocated Reserve 1/28/14| Liquidated Purchase Orders-Various Depts
8,602.20 |Allocated Reserve 1/29/14| Liquidated Purchase Orders-Various Depts
(20,086.00)| Sheriff's Office 2/4/14| TCSO Deputy for County Court-at-Law #6
(38,883.16)|Probate Court 2/11/14| Family Eldercare Guardianship Contract
1,199.35 |Allocated Reserve 2/11/14| Liquidated Purchase Orders-Various Depts
(75,000.00); County Attorney 2/18/14| MERS Case Expenses
(1,186,224.00){TNR 2/18/14| Buyouts for Onion Creek and Other Areas
21,349.37 |Allocated Reserve 3/7/14] Liquidated Purchase Orders-Various Depts
(2,500,000.00)|] TNR 3/18/14| Reimbursement Resolution for State Highway 45 Southwest
between Loop 1 (MOPAC) and FM 1626
(472,000.00)| TNR 3/25/14) Repair Water Quality Control & Flood Detention Structures
damaged in the October, 2013 Flood
13,395.38] Allocated Reserve 3/24/14| Liquidated Purchase Orders-Various Depts
4,141.00|County Judge 4/1/14] Reimbursement of unused funds for ACC Intemnship Program
10,551.26|Allocated Reserve 4/1/14| Liquidated Purchase Orders-Various Depts
5,621.75|Allocated Reserve 4/8/14| Liquidated Purchase Orders-Various Depts
(25,000.00)| County Attorney 4/15/14| Legal Services
1,048.88|Allocated Reserve 4/17/14| Liquidated Purchase Orders-Various Depts
5,359.28| Allocated Reserve 4/28/14| Liquidated Purchase Orders-Various Depts
(20,000.00)| TNR 4/29/14| Maha Loop Right of Way
23,220.14|Allocated Reserve 5/5/14| Liquidated Purchase Orders-Various Depts
90,039.51|Allocated Reserve 5/13/14| Liquidated Purchase Orders-Various Depts
19,524.42|Allocated Reserve 5/21/14| Liquidated Purchase Orders-Various Depts
(7,500.00)|Historical Commission 5/27/14| County match Historical Comm. Grant Award
(32,071.00)| County Attorney 5/27/14| Create 2 new position in County Atty. Office.
3,899.81|Allocated Reserve 5/27/14| Liquidated Purchase Orders-Various Depts
(60,000.00)|Criminal Courts 6/3/14| Legally mandated services
29,305.23| Allocated Reserve 6/5/14| Liquidated Purchase Orders-Various Depts
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Allocated Reserve Status (580010)

Amount Dept Transferred Into Date Explanation
36.08|Allocated Reserve 6/10/14) Liquidated Purchase Orders-Various Depts
12,562.71|Allocated Reserve 6/13/14 Liquidated Purchase Orders-Various Depts
(52,960.00)|Medical Examiner 6/24/14| Cadaver Contract
(180,019.00)| Emergency Services 6/24/14| Pilot Fire Detection Program in western Travis County
51,526.79|Allocated Reserve 6/24/14| Liquidated Purchase Orders-Various Depts
13,501.00|Allocated Reserve 6/30/14| Liquidated Purchase Orders-Various Depts
13,776.41|Allocated Reserve 7/2/14| Liquidated Purchase Orders-Various Depts
23,399.58|Allocated Reserve 7/14/14] Liquidated Purchase Orders-Various Depts
(40,000.00)|Sheriff's Office 7/22/14| Additional Fencing & Repairs
(49,500.00)|Cons. Pct. 3 7/22/14] Parking Mobility Pilot Program
28,223.85|Allocated Reserve 8/4/14| Liquidated Purchase Orders-Various Depts
44,796.31|Allocated Reserve 8/11/14| Liquidated Purchase Orders-Various Depts
(8,934.44)|Cons. Pct. 1 8/12/14] Overtime Expense - Austin Urban Music Festival
(2,675.21)|Cons. Pct. 2 8/12/14( Overtime Expense - Austin Urban Music Festival
(18,351.00)| County Attorney 8/19/14| Underage Drinking Prevention Prog. Grant Match
11,227.29]|Allocated Reserve 8/18/14] Liquidated Purchase Orders-Various Depts
(1,398.00)| General Adminstration 8/19/14| ACC Internship Program
(1,398.00)|JP Pct. 1 8/19/14] ACC Internship Program
(1,398.00)|Cons. Pct. 1 8/19/14] ACC Internship Program
(1,398.00)]Records Mngt. 8/19/14] ACC Internship Program
1,305.37|Allocated Reserve 8/25/14] Liquidated Purchase Orders-Various Depts
(263,413.00)|Civil Courts 9/2/14| Civil Indigent Attorney Fees
3,000.08|Allocated Reserve 9/9/14| Liquidated Purchase Orders-Various Depts
(30,000.00)| County Attorney 9/9/14] Contract Increase-Redistricting
85,468.93| Allocated Reserve 9/16/14| Liquidated Purchase Orders-Various Depts
245,920.99|Allocated Reserve 9/22/14] Liquidated Purchase Orders-Various Depts
(100,328.00)|HRMD 9/23/14] Tuition Reimbursement Program
5,834,261.88 |Current Balance

Possible Future Expenses Against Allocated Reserve Previously Identified:

Explanation

($310,200)
($228,552)
($175,000)
($144,233)
($62,350)
($65,291)
($35,000)
($33,000)
($10,000)
($19,600)

Records Management - Postage Cost of City of Austin Redistricting
Criminal Courts - Veterans Court
Criminal Courts-Legally Mandated Fees - Attorney Fees for Capital Cases
Civil Courts - Family Drug Treatment Court

Criminal Justice Planning - Paralegal for OPR

Criminal Justice Planning - Paralegal for OCR

Criminal Courts-Legally Mandated Fees - Forced Medication Hearings
Civil Courts-Legally Mandated Fees - Foreign Language Court Interpreters
Human Resources - ADA Program Funding

Pretrial Services - Electronic Monitoring Services

($1,083,226) Total Possible Future Expenses (Earmarks)

$4,751,036 Remaining Allocated Reserve Balance After Possible Future Expenditures
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Capital Acquisition Resources Account Reserve Status (580070)

CAR RESERVE TRANSFERS
Amount Dept Transferred Into Date Explanation
2,431,317 Beginning Balance
(135,828)| ITS 10/29/13| EOB Renovations
(12,489)| ITS 11/19/13| Computers for Automated Assessment
Tools
(226,779)| ITS 12/10/13| EOB Renovations
(61,707)| ITS 2/4/14| EOB Renovations
(34,800)| Emergency Services 2/11/14| Starflight Maintenance
(65,000)] Medical Examiner 2/18/14| Replacement Headspace Auto Sampler -
Gas Chromatograph
(84,000)|District Clerk 5/6/14| Scanning Equipment
(757,654)| ITS 5/13/14| Complete FY 2014 FMD Projects
(320,000)| Juvenile Probation 6/10/14| Juvenile Probation Master Plan
1,265,000 | County Clerk 8/25/14| FY 2014 CAR Rebudgeted Items
75,000 [ Criminal Courts 8/26/14| FY 2014 CAR Rebudgeted Items
126,607 | ITS 8/27/14| FY 2014 CAR Rebudgeted ltems
703,760 | FMD 8/28/14] FY 2014 CAR Rebudgeted ltems
(102,795)| Sheriff's Office 9/2/14| Urgent Correction Facility Repairs
(151,435)|TNR 9/23/14| Replacement portion cost of 11 Total Loss
Vehicles
2,649,197 Current Reserve Balance

Possible Future Expenses Against CAR Reserves Previously Identified:

Amount

Explanation

($500,000)
($192,750)
($100,000)
($20,200)
($50,000)
($15,798)
($5,798)

Transportation and Natural Resources - Road Materials
Transportation and Natural Resources - Failing Vehicles
Transportation and Natural Resources - Guardrail Replacement
Emergency Services (StarFlight) - STAR Flight Maintenance
Transportation and Natural Resources - ADA Sidewalk Upgrades
Criminal Justice Planning - Paralegal for OCR

Criminal Justice Planning - Paralegal for OPR

($884,546)

Total Possible Future Expenses (Earmarks)

$1,764,651

Remaining CAR Reserve Balance After Possible Future Expenditures
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Reserve for Emergencies and Contingencies Status

(580120)

Amount Dept Transferred Into Date Explanation
5,000,000.00 Beginning Balance
$5,000,000 Current Reserve Balance
Fuel & Utilities Reserve Status (580130)
Amount Dept Transferred Into Date Explanation
300,000.00 Beginning Balance
$ (220,000)| Sheriff's Office 9/16/14 | Correctional Utility Expenditures

$80,000 Current Reserve Balance

Civil and Family Justice Center (Planning) Reserve Status (580210)

Amount Dept Transferred Into Date Explanation
5,446,000.00 Beginning Balance
(1,779,411.00)|PBO 10/22/13| Phase | & |l
(2,673,810.00)|PBO 4/8/14| IR/CA Contract
(194,000.00)|PBO 6/3/14| Site Related Investigations for Due
Diligence ltems
$798,779 Current Reserve Balance
Juvenile Justice Reserve Status (580260)
Amount Dept Transferred Into Date Explanation
504,726.00 Beginning Balance
$504,726 Current Reserve Balance

Smart Building Maintenance Reserve Status (580240)

Amount Dept Transferred Into Date Explanation
297,948.00 Beginning Balance
($27,031)|FMD 4/15/14 | Maintenance Expenditures for SMART

facility

$270,917 Current Reserve Balance

Reserve for Replacement of Integrated Justice Systems Status (580160)

Amount Dept Transferred Into Date Explanation
5,235,265.00 Beginning Balance
($2,315,069)| ITS 3/25/14 | CUC TechShare
($1,346,745)| ITS 9/2/14 | DMS Implementation, CUC TechShare|

$1,573,451 Current Reserve Balance
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Reserve for State Funding Cuts Status (580310)

Amount

Dept Transferred Into Date

Explanation

250,000.00

Beginning Balance

$250,000 Current Reserve Balance

STAR Flight Maintenance Reserve Status (580320)

Amount Dept Transferred Into Date Explanation
1,995,050.00 Beginning Balance

$ (564,341)] EMS 4/15/14 | Additional repairs needed

$ 640,000 | EMS 4/15/14 | Seton Donation Installment

$ (106,450)| EMS 7/22/14 | Hoist purchase

$ 1,964,259 Current Reserve Balance

Reserve for 1115 Waiver Participation Status (580200)

Amount Dept Transferred Into Date Explanation
1,000,000.00 Beginning Balance
$1,000,000 Current Reserve Balance

Reserve for Interlocal Agreements Status (580200)

Amount Dept Transferred Into Date Explanation
1,950,308.00 Beginning Balance
(406,090.00)[HHSVS 12/3/13 | City of Austin Public Health Services &

Animal Services
$1,544,218 Current Reserve Balance

Reserve for External Social Services Contracts Status (580200)

Amount Dept Transferred Into Date Explanation

1,155,025.00 Beginning Balance
(322,172.00)|HHSVS 12/17/13| Collaborative Afterschool Program
(500,000.00)[HHSVS 1/21/14 | Early Childhood Services
(100,000.00)|HHSVS 9/23/14 | AISD Family Resource Centers
$232,853 Current Reserve Balance
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Sheriff's Office Overtime Reserve Status (580330)

Amount Dept Transferred Into Date Explanation

1,000,000.00 Beginning Balance

$ (1,000,000)| Sheriff's Office 9/16/14 | Overtime

$0 Current Reserve Balance

Unallocated Reserve Status (580015)

Amount Dept Transferred Into Date Explanation
68,085,598.00 Beginning Balance
(2,500,000.00)|FMD 10/15/13| Reimbursement Resolution for 416 W.

11th Street
(16,606,000.00)| TNR 11/12/13| Reimbursement Resolution for Maha
Loop Road: Pearce Lane
(5,230,741.00)| TNR 11/26/13| Reimbursement Resolution for Vehicle
and Heavy Equipment
(2,480,000.00)|TNR 11/26/13| Reimbursement Resolution for New
Entrance for NE Metropolitian Park
(1,774,058.00)|FMD 11/26/13| Reimbursement Resolution for EOB
Renovations Floors 4 - 11
(5612,400.00){FMD 11/26/13
Reimbursement Resolution for Collier
Evidence Warehouse Expansion
(1,095,302.00)|ITS 11/26/13| Reimbursement Resolution for
TechShare Software Source
Code/AMCAD Enterprise License
(250,000.00){ITS 11/26/13| Reimbursement Resolution for
Information Security Appliance
(435,000.00)|TCSO 11/26/13| Reimbursement Resolution for Phase
Il of the Perimeter Security Fence
Upgrade at Correctional Complex
16,606,000.00 [TNR 5/20/14| Reverse RR for Maha Loop Road:
Pearce Lane
1,345,302.00 |ITS 7/23/14| Reimbursment Resolution for ITS
1,774,058.00 |[FMD 7/31/14| Reverse RR for EOB Renovations
Floors 4 - 11
512,400.00 ([FMD 7/31/14| Reverse RR for Collier Evidence
Warehouse Expansion
2,500,000.00 ([FMD 8/22/14| Reverse RR for 416 W. 11th Street
435,000.00 |TCSO 8/22/14| Reverse RR for Phase Il of the
Perimeter Security Fence Upgrade at
Correctional Complex
2,480,000.00 |TNR 8/28/14| Reverse RR for New Entrance for NE
Metropolitian Park
5,230,741.00 [TNR 9/18/14| Reverse RR for Vehicle and Heavy

Equipment

$ 68,085,598 Current Reserve Balance
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