
 
 
Meeting Date:  September 23, 2014 
Prepared By/Phone Number:  Christy Moffett, MSSW / 854-3460 
Elected/Appointed Official/Dept. Head:  Sherri E. Fleming, County Executive for 
Travis County Health and Human Services & Veterans Service  
 
Commissioners Court Sponsor:  Judge Samuel T. Biscoe 
 
AGENDA LANGUAGE: 
Receive an update on the status of projects for the Program Year 2014 Action Plan 
related to the Community Development Block Grant available through HUD, and provide 
direction to staff on how to proceed with necessary changes to the Action Plan. 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:  
Under the provisions of Title 1 of the Housing and Community Development Act of 1974 
(42 USC 5301), the Federal government through the U.S Department of Housing and 
Urban Development (HUD) sponsors a program that provides Community Development 
Block Grants (CDBG) to cities and counties to develop viable urban communities by 
providing decent housing and a suitable living environment and by expanding economic 
opportunities for low and moderate income persons.   
 
The County is required to prepare a Consolidated Plan that includes data on community 
needs and strategic goals for the program. The next Consolidated Plan (PY14-18 
Consolidated Plan) spans the five-year period from October 1, 2014 to September 30, 
2019. The Consolidated Plan includes an Action Plan that outlines the projects and 
goals for the next program year. The Program Year 2014 (PY14) Action Plan covers the 
time period from October 1, 2014 to September 30, 2015. TCCC approved projects for 
inclusion in the PY14 Action Plan on June 10, 2014, and approved the PY14-18 
Consolidated Plan and PY14 Action Plan on August 5, 2014. Travis County’s CDBG 
allocation from HUD is estimated to be $997,649 for PY14. 
 
PY14 Ineligible Projects 
Due to a variety of factors, several of the projects and alternate projects that were 
approved by TCCC for PY14 are no longer viable. With the exception of one project that 
was withdrawn by the developer, all of the projects that are now ineligible became 
ineligible based on new data that was provided by HUD after the Court had approved 
the projects for inclusion in the PY14 Action Plan. Therefore, CDBG is requesting that 
the Court provide CDBG staff with direction on how to proceed with the development of 
several projects for PY14. The ineligible and/or cancelled projects are listed in the 
following tables. 
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Table 1. Cancelled/Ineligible PY14 Approved Projects 

Project/Activities Amount Change 

Acquisition of Land to Support New Rental 
Housing: Lowden Lane 

$343,010 Developer withdrew project 

Street Improvements: Forest Bluff $125,000 No longer eligible based on current data 

 

Table 2. Ineligible PY14 Alternate Projects 

Project/Activities Amount Change 

Street Improvements: Forest Bluff Phase 2 $240,000 No longer eligible based on current data 

Street Improvements: Forest Bluff Phase 3 $235,000 No longer eligible based on current data 

Street Improvements:  Chamberlain Court $53,998 No longer eligible based on current data 

Street Improvements:  Mossycup Lane $35,413 No longer eligible based on current data 

Street Improvements:  Nuttall Drive $50,619 No longer eligible based on current data 

Street Improvements:  Neatleaf $32,878 No longer eligible based on current data 

Street Improvements:  Mimebark Way $55,688 No longer eligible based on current data 

Street Improvements:  Sabal Palm $48,085 No longer eligible based on current data 

Street Improvements:  Bullace Street $50,619 No longer eligible based on current data 

Street Improvements:  Vasey Blvd $50,619 No longer eligible based on current data 

Street Improvements:  Shadowglen Trace $172,640 No longer eligible based on current data 

 
 



Project Details: Lowden Lane 
The PY14 approved projects included funds for land acquisition to support the Lowden 
Lane Apartments, 192 units of affordable rental housing proposed by the Housing 
Authority of Travis County. The County was notified that the project will not proceed due 
to issues related to location, costs to further extend the land acquisition contract, and 
the City of Austin’s decision not to provide a letter of concurrence to TDHCA for an 
alternate property. The $343,010 in CDBG funds will therefore need to be reallocated 
for PY14. 
 
Project Details: Street Improvements 
The PY14 approved projects included $125,000 in funds for the Forest Bluff street 
improvement project and over one million dollars for several alternate street 
improvement projects (listed in Table 2 above).  
 
All street improvement projects that use CDBG funds must be located in areas which 
primarily benefit low and moderate income residents as defined by HUD. The data used 
for this determination is referred to as the Low to Moderate Income Summary Data 
(LMISD) and is specific to each grantee. HUD uses special tabulations of Census data 
to determine eligible areas. The LMISD for the Travis County CDBG entitlement as of 
July 1, 2014 is 49.36%, which means that for an area to be eligible, at least 49.36% of 
the residents must be low to moderate income.  
 
During the development of the PY14 Action Plan, CDBG staff used the HUD LMISD 
data that was currently in effect to determine the eligibility of street improvement 
projects. After the PY14 Action Plan had been drafted, HUD released a new LMISD 
data set, which went into effect on July 1, 2014. Due to the required timeline for public 
notice, review, and submission of the plan to HUD, CDBG staff were unable to 
incorporate the new data into the PY14 Action Plan. Subsequently, CDBG staff 
reviewed all the projects and alternate projects against the new data set and determined 
that most of the street improvement projects are no longer eligible based on the percent 
of low to moderate income residents in the areas.  
 
The HUD LMISD data provides the percentage of low to moderate income residents by 
census block group. Because a street improvement project may only benefit a portion of 
the residents in a block group, the data may not accurately reflect the actual percentage 
of low to moderate income residents that may benefit from a project. In this case, a 
neighborhood can conduct a primary survey of residents that documents actual income 
levels of residents. The Forest Bluff neighborhood was informed that they could conduct 
such a survey to assess whether the project could be considered for funding in PY14. 
CDBG staff would provide training, technical assistance, survey tools, and analysis of 
data, but resident leadership is essential in order to conduct a survey. The CDBG office 
has been informed that there is currently no neighborhood leader who can assist in 
coordinating a survey.  
 
 
 
 



PY14 Alternate Projects That Are Still Eligible 
The following approved alternate projects are currently ready and were unaffected by 
the new data, and remain options for project substitution for PY14.  
 

Table 3. Alternate Projects for PY14 

Project/Activities Amount 

Community Development 

Owner Occupied Housing: Home Rehabilitation 
This project will fund minor home repair services to move homes towards Housing Quality 
Standards for low- and moderate-income homeowners in the CDBG service area. The 
program seeks to improve the energy efficiency, physical living conditions, and safety in 
owner-occupied homes. A 0% interest, forgivable 5-year loan up to $24,999, with no 
required annual or monthly payments, is available.  

Up to 
$500,000 

Street Improvements:  Ross Rd #1 
Excavate and remove structurally-failed portions of pavement structure to full 
depth.  Recycle rest of existing roadway material, profile roadway and add new base 
material as required.  Apply new hot mix asphalt material for a new travel surface. This 
project would be implemented by TNR staff.  Benefits 4,414 individuals, 57.6%LMI 

$110,600 

Street Improvements:  Ross Rd #2 
Excavate and remove structurally failed portions of pavement structure to full 
depth.  Recycle rest of existing roadway material, profile roadway and add new base 
material as required.  Apply new hot mix asphalt material for a new travel surface. This 
project would be implemented by TNR staff.  Benefits 4,414 individuals, 57.6%LMI 

$201,680 

 
New Projects Submitted After March 2014 
 
New Project: Land Acquisition for Owner Occupied Affordable Housing 
On August 12, 2014, Austin Habitat for Humanity has submitted a proposal requesting 
$643,690 for the acquisition of 28 lots to develop new owner-occupied affordable 
housing. The lots are located on Breve Cove, near the intersection of Gilbert Road and 
Webberville Road (FM 969.) The units would be affordable to households earning 60% 
Median Family Income (MFI) or less. Typically, a proposal would not be considered at 
this time in the CDBG program cycle for funding in the next project year. However, due 
to the need to restructure the PY14 project funding based on the conditions outlined 
above, the Court may wish to consider the project for funding.  
 
On September 12, 2014, Austin Habitat notified the CDBG office that the seller had 
increased the cost per lot, requiring a change in their request, increasing the funding 
needed to $863,250, not including the environmental assessment ($12,000).  Based on 



the current reallocations of CDBG funds, a gap of $407,250 would exist for the project.  
CDBG staff has reached out to the Housing Finance Corporation staff to determine if an 
opportunity exists to partner. Please see Attachment B for additional information and the 
full project proposal. 
 
New Project: Capital Metro Northeast Flex Route 
On June 17, 2014, Capital Metro submitted a proposal requesting $106,000 in funding 
to implement the Northeast Flex Route which will operate primarily to expand service to 
the Mobile Loaves and Fishes Community First development.  At this time, staff 
believes the project is categorized as a public service project, and due to the cap on 
maximum funding for public services is not a viable project.  Please see Attachment B 
for additional information and the full project proposal.   
 
STAFF RECOMMENDATIONS: 
CDBG requests direction on how to proceed with the development of PY14 projects. At 
a minimum, the $343,010 in funds for Lowden Lane will need to be reallocated. 
Furthermore, if the Forest Bluff project does not proceed, an additional $125,000 will 
need reallocation, as will leftover funds in PY13 Fair Housing Counseling and PY13 
Administration and Planning totaling an estimated $50,000. For a summary of the 
information provided, refer to the PowerPoint in Attachment “A.” 
 
 To focus on timeliness and neighborhood quality, staff can focus on 

implementing viable alternates only; 
 To focus on affordable housing, staff can continue to work with Austin Habitat 

and the Housing Finance Corporation to determine if the gap funding can be 
addressed; 

 To focus on neighborhood quality, staff can continue to work with Forest Bluff 
neighborhood to try to start a primary survey within our current approved HUD 
methodology; or 

 Any combination of the above. 
 
ISSUES AND OPPORTUNITIES: 
• Available data shows that housing in Travis County is becoming increasingly 

unaffordable and demand for housing outpaces supply. 
• Even if the Forest Bluff neighborhood undertakes a primary survey, there is no 

guarantee that the survey will show that the project is eligible for funding. 
• Final dollar amount eligible for reassignment will be tentative until the grant year 

close out.  The Fair Housing Counseling and Tenant’s Rights Counseling project and 
the Administration and Planning projects will have funds to reprogram.  An additional 
$50,000 may be available.   

• Delays in project implementation may affect the ability of the CDBG program to 
continue to meet the timeliness requirements.  

• CDBG staff can also ask TNR for additional street projects using the new low to 
moderate income data to improve neighborhood quality.   

 
 
 



FISCAL IMPACT AND SOURCE OF FUNDING:  
No general fund is impacted unless a decision is made to provide gap funding for the 
land acquisition project.    
 
REQUIRED AUTHORIZATIONS:  
None. 
 
Cc: 
 
Kathleen Haas, HHS    Kendra Tolliver, HHS    
Mary Etta Gerhardt, County Attorney Steve Manilla, TNR 
Lee Turner, TNR     Cynthia McDonald, TNR 
Aerin Pfaffenberger, PBO   Leroy Nellis, PBO 
Jessica Rio, PBO    Nicki Riley, Auditor’s Office 
DeDe Bell, Auditor’s Office   Janice Cohoon, Auditor’s Office 
Cyd Grimes, Purchasing Office  Jason Walker, Purchasing Office 
Andrea Shields, TCHFC   Kelly Weiss, AHFH 
Kimberly Griffin, AHFH    Dan Pruett, MOWAM  
Charles Cloutman, MOWAM   Michelle Meaux, CapMetro 
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PY14 ACTION PLAN 
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• Due to a variety of factors, several of the projects and 
alternate projects that were approved for the CDBG PY14 
Action Plan are no longer viable. 
 

• Additionally, two new project proposals has been received 
for consideration since March 2014. 
 

• The PY2014-18 Consolidated Plan and PY14 Action Plan 
will need to be amended either in conjunction with the 
PY15 Action Plan in Spring/Summer 2015 or in 
November/December 2014 with the PY13 CAPER to 
reflect revised goals and projects. 
 

• At this time, based on these changes, CDBG staff is 
requesting direction from the Court on project development 
for PY14. 



APPROVED PY14 PROJECTS 
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Project Funding Amount Status 

Acquisition of Land to 
Support New Rental 
Housing: Lowden Lane 

$343,010 Project withdrawn by developer 

Street Improvements: 
Forest Bluff $125,000 Project ineligible based on current HUD 

data 

Owner Occupied Housing:  
Home Rehabilitation $200,000 Scheduled to begin January 1, 2015 

FSS Social Work 
Services Expansion $80,110 Scheduled to begin October 1, 2014 

Tenant’s Rights & Fair 
Housing Counseling $50,000 Scheduled to begin October 1, 2014 

Administration & Planning $199,529 Scheduled to begin October 1, 2014 



Land Acquisition: New Rental Housing  
Description: Proposed 192-unit affordable multifamily housing 
development to serve LMI individuals at or below 60% of Area 
Median Income.  
 

CDBG Funding: $343,010 
 

Status: The County was notified that the project will not proceed due 
to issues related to location, costs to further extend the land 
acquisition contract, and the City of Austin’s decision not to provide 
a letter of concurrence to TDHCA for an alternate project site. 

PROJECTS  
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Street Improvements 
 All street improvement projects that use CDBG funds must be 

located in areas which benefit a certain percentage of low to 
moderate income residents, as defined by HUD.  

 

 During the development of the PY14 Action Plan, CDBG staff 
used the HUD data that was currently in effect to determine 
project eligibility.   

 

 After the PY14 Action Plan had been drafted, HUD released a 
new data set, which went into effect on July 1, 2014.  
 

 After reviewing all projects against the new data set, CDBG staff 
determined that most of the street improvement projects approved 
for PY14 are now ineligible based on the percent of low to 
moderate income residents in the areas. 

PROJECTS  

Travis County CDBG Program 2014                   Slide 5 



Street Improvements: Forest Bluff 
Description: Located in eastern Travis County, Precinct 1. This 
project would bring sections of roads up to Travis County standards 
and be accepted for future maintenance as Travis County roads.  
Funding: $125,000 
Status:  
 Based on the new HUD data, the project is no longer eligible. 
 The neighborhood can conduct a survey to determine the actual 

income of residents.   
 To date, no neighborhood leader has been identified to lead the 

survey.  
 If a survey is conducted it does not guarantee that the project 

will be eligible.  

PROJECTS  
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The following alternate projects are still eligible for 
PY14: 

ALTERNATE PROJECTS  
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Project Funding Amount 

Homeowner Rehabilitation Up to $500,000 

Street Improvements: Ross Rd #1 $110,600 

Street Improvements: Ross Rd #2 $201,680 



The following street improvements projects are 
ineligible, based on new HUD data: 

ALTERNATE PROJECTS  
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Project Funding Amount 

 Street Improvements: Forest Bluff Phase 2 $240,000 

Street Improvements: Forest Bluff Phase 3 $235,000 

Street Improvements: Chamberlain Court $53,998 

Street Improvements: Mossycup Lane $35,413 

Street Improvements: Nuttall Drive $50,619 

Street Improvements: Netleaf $32,878 

Street Improvements: Mimebark Way $55,688 



The following street improvements projects are 
ineligible, based on new HUD data: 

 

ALTERNATE PROJECTS  
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Project Funding Amount 

Street Improvements: Sabal Palm $48,085 

Street Improvements: Bullace Street $50,619 

Street Improvements: Vasey Blvd $50,619 

Street Improvements: Shadowglen Trace $172,640 



Land Acquisition: Owner-Occupied Housing  
Description:  
Austin Habitat for Humanity proposes the acquisition of 28 lots to 
develop new owner-occupied affordable housing. The parcel is located 
on Breve Cove, near the intersection of Gilbert Road and FM 969. 
The units would be affordable to households earning 60% Median 
Family Income (MFI) or less.  
Funding Requested: $863,250 plus $12,000 for EA 
Priority:      High (Housing) 
Feasibility:     12 Months  
Impact:      28 units of affordable owner occupied housing 
Low/Mod benefit:     100%  
Leverage:     $270,750 (Habitat for Humanity International) 

  
 

NEW PROJECT PROPOSAL  

Travis County CDBG Program 2014                   Slide 10 



Transportation Services: NE Flex Route 
Description:  
Capital Metro proposes the expansion of bus service along FM969 to 
provide expanded transportation for the Mobile Loaves and Fishes 
Community First! Development for formerly chronically homeless and 
Eagles Landing low income multi-family housing complex.  
 
Funding Requested: $106,000  
Priority:      High (Community Services) 
Feasibility:     12 Months  
Impact:      500 people (estimate) 
Low/Mod benefit:     TBD – presumed eligibility 
Leverage:     $159,000 (Cap Metro Section 5307 Funds) 

  
 

NEW PROJECT PROPOSAL  
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 $343,010 in CDBG funds will need to be reallocated. 
 
 If the Forest Bluff project does not proceed, an additional 

$125,000 in funds will need to be reallocated. 
 

 As the program year closes, it is likely that the PY13 Fair 
Housing Counseling and PY12 Administration and Planning 
projects will have some funding to reallocate.   
 

 The CDBG program is currently timely in its spending. 
Delays in project implementation could impact timeliness in 
PY14. 

  
 
 
 

OVERALL CONSIDERATIONS 
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 To focus on timeliness and neighborhood quality, staff can 
focus on implementing viable alternates only. 
 

 To focus on affordable housing, staff can continue to work 
with Austin Habitat and the Housing Finance Corporation to 
determine if the gap funding can be addressed. 
 

 To focus on neighborhood quality, staff can continue to 
work with Forest Bluff neighborhood to start a primary 
survey within our current approved HUD methodology. 
 

 Any combination of the above. 
 

  
 
 
 

DIRECTION NEEDED 
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CDBG Program, Travis County, Texas 

PROJECT OPTIONS FOR PY14 CDBG FUNDING 
 
Project # 7: Acquisition of Land to Support Affordable Housing Development- $500,000 
 

Project Description: 

Funding will be used for the acquisition of 28 vacant lots for the construction of 28 single-family 
homes. All homes will be sold to low-income households that earn less than 60% of Area Median 
Family Income. The homes will range from 900 to 1,500 square feeet, depending upon family size.  
Austin Habitat homes incorporate several energy saving-designs and products. The homes will be 
handicapped visitable. Housing payments are calculated not to exceed 30 of household income, which 
ensures that families can maintain stability in their homes.  

The project will leverage CDBG funds with $270,750 in additional financing through the Habitat for 
Humanity Self Help Opportunity Program.  

 

Figure 1: Project #7 - General Project Information 
CDBG Funding $500,000 (assuming we have enough project savings at year end) 

Leverage Funding 
$270,750 Habitat for Humanity International Self-Help Opportunity 
Program (SHOP) funds  
$375,250 TBD (no source of funding for this yet) 

Program Delivery Austin Habitat for Humanity 

Program Oversight Travis County Health and Human Service and Veteran Services 

Expected Start / 
Completion Date 

• Environmental Assessment: January 2015 
• Acquisition of Land: February 2015 
• Construction begins: March 2015 
• Construction complete: June 2016 
• All homes Occupied: September 2016 

Location Breve Cove, near the intersection of Gilbert Road and Webberville Road 
(FM 969) 

 
 

Figure 2: Project #7 - Priority and Performance Measurement Information  
(HUD-prescribed) 

Priority Need 
Category 

Owner 
Occupied 
Housing 

Project Affordable Housing 
Development 

Eligible Activity Land 
Acquisition Outcome Category Affordability 



 
 

CDBG Program, Travis County, Texas 

 

Map 1 

 
 

 

Objective Category Provide Decent 
Housing Specific Objective 

Land acquisition to support a 
affordable housing 
development to provide 
affordable, safe and decent 
housing. 

Citation 570.200 (1)(a) Accomplishment  28 Units 

Eligibility LMH Matrix Code  01 Acquisition of Real Property 

Priority in the 2014-
2018 Strategic Plan High Travis County HTE # TBD 



 
 

CDBG Program, Travis County, Texas 

Considerations: 

• Available data shows that housing in Travis County is becoming increasingly unaffordable and 
demand for housing outpaces supply. 

• The proposed lots are not located in an impacted block area (an impacted area is one that is both 
low to moderate income and has racial/ethnic concentration above 10% of the Travis County 
average.) Based on fair housing considerations, new affordable housing should be located in non-
impacted areas.  

• The proposed lots are located near the Gilbert Lane development that included previous funding 
from the CDBG program for the acquisition of 31 lots for the construction affordable housing by 
Austin Habitat for Humanity.  To date 11 homes have been completed and are occupied. 

• The nearest bus route is approximately 3.5 miles away at Decker and Loyola, which is not walking 
distance, but is biking distance. 

• The development would be served by a new Del Valle ISD elementary school.   
 

Project # 8: Transportation Serivces: NE Flex Route  $106,000 
 

Project Description: 

Funding will be used operate in both the Captial Metro and the Capital Area Rural Transportation 
System (CARTS) service areas and will provide the Community First! Site and the surrounding 
neighborhoods with a means to access housing,employment, medical care and other services.  The 
route will connect families to the schools in the area such as Barbara Jordan Elementary School, Gus 
Garcia Middle School, LBJ/LASA High School, Decker Middle School and Decker Elementary School.  
Aditionally, the route anchors at Springdale shopping center providing a one-seat ride to a full service 
grocery store (HEB Springdale), employment opportunities in that plaza, as well as connection point to 
the rest of the Capital Metro service area.  The anchor bus stop is serviced by two mainline routes, the 
37 Colony Park and the 20 Manor/Riverside with service to downtown and elsewhere.  Additionally the 
323 Anderson crosstown services this stop, with access to Walmart.  At this time, ridership would be 
estimated, but likely the project would service 500 riders.   

 

Forty percent of this route will be located in the unincorporated area resulting in a partial request for 
the full cost of the route.   The project will leverage CDBG funds with $159,000 in additional financing 
through the Captial Metro Section 5307 Formula Funds.   

 



 
 

CDBG Program, Travis County, Texas 

Figure 3: Project #8 - General Project Information 
CDBG Funding $106,000  

Leverage Funding $159,000 Capital Metro Section 5307 Formula Funds 
 

Program Delivery Captial Metro 

Program Oversight Travis County Health and Human Service and Veteran Services 

Expected Start / 
Completion Date 

• Environmental Assessment: January 2015 
• Route begins: January 2015 

 
Location Along FM969 – see map in proposal for more detail 

 
 

 
Considerations: 

• This project is considered a public service project and is therefore subject to a cap.  Currently, the 
CDBG program has approximately $25,000 left to support a public service project and remain in 
compliance with the 15% cap.   

• Ongoing need for funding exists to maintain the route. 
• The proposed project expands transportation to vulnerable populations in the unincorporated 

areas. 

Figure 4: Project #8 - Priority and Performance Measurement Information  
(HUD-prescribed) 

Priority Need 
Category 

Community 
Services Project Expansion of Public 

Transportation 

Eligible Activity 
 
Transportation 
Services 

Outcome Category Availability/Accessibility 

Objective Category Suitable Living 
Environment Specific Objective 

Improve the availability of 
public transportation low to 
moderate income areas to 
support sustainable 
neighborhoods and improve 
opportunity. 

Citation 570.200(a)(8) Accomplishment  500 people 

Eligibility LMC or LMA Matrix Code  05E Transportation Services 

Priority in the 2014-
2018 Strategic Plan High Travis County HTE # TBD 



 
 

CDBG Program, Travis County, Texas 

• The service connects people to healthy food choices and employment opportunities as well as 
other needed services. 

 

Alternate Project # 1: Home Rehabilitation – up to $500,000 
Project Description 

This project funds minor home repair services for low- and moderate-income homeowners in the 
unincorporated areas of Travis County and the Village of Webberville, to move homes towards Housing 
Quality Standards. The program seeks to improve the energy efficiency, physical living conditions, and 
safety in owner-occupied homes. A 0% interest, forgivable 5-year loan up to $24,999 with no required 
annual or monthly payments is available. The loan is forgiven at a pro-rata rate of 20% for each year of 
home ownership.Examples of potential improvements include connections of houses to long-term 
viable sources of water (not part of a stand-alone infrastructure project), complementing 
weatherization services of other funding sources, septic tank repairs, and electrical and plumbing 
repairs. In the event that program income is created, it will be reinvested into the Home Rehabilitation 
project.  
These funds are targeted to homeowners at or below 80% MFI in the CDBG service area. This project is 
currently being administered by Meals on Wheels and More, Inc.    

 

Figure 5: Alternate Project #1  - General Project Information 

CDBG Funding Up to $500,000 

Leverage Funding To be determined 

Program Delivery  Meals on Wheels and More, Inc. 

Program Oversight Travis County Health and Human Service and Veteran Services 
Estimated Start/  
Completion Date To be determined 

Location Homes in the unincorporated areas of Travis County and the Village of 
Webberville 

Figure 6: Alternate Project #1- Priority and Performance Measurement 
Information (HUD-prescribed) 

Priority Need 
Category 

Owner Occupied 
Housing Project Rehabilitation of existing 

units 

Eligible Activity Rehabilitation Outcome Category Availability/ Accessibility 

Objective Category Suitable Living 
Environment Specific Objective Improve the quality of 

owner housing 

Citation 570.200(a)(4) Accomplishment  TBD, dependent on funding 
level 



 
 

CDBG Program, Travis County, Texas 

Eligibility LMH Matrix Code  14A, Rehabilitation, Single 
Unit Residential 

Priority in the 2014-
2018 Strategic Plan High Travis County HTE # TBD 

 

Considerations: 

• Repair of aging and deteriorating houses in the unincorporated areas is the most frequently 
presented housing need reported by residents at the CDBG public hearings. It is also a need 
observed first hand by the CDBG social workers who provide service through home visits. 

• This project was funded in PY12 and PY13, and is currently being administered by Meals on 
Wheels and More. 

• A total of 43 homes have been completed with more under repair. 
• Repairs and improvements through continued funding of the Home Rehabilitation Program will 

continue to positively impact and improve the quality of life for residents. 

Alternate Project # 13: Street Improvements, Ross Road #1-$110,600 
Project Description 

Excavate and remove structurally failed portions of pavement structure to full depth. Recycle rest of 
existing roadway material, profile roadway and add new base material as required. Apply new Hot Mix 
Asphalt material for a new travel surface. This project would be implemented by TNR staff.   

 

Figure 7: Alternate Project #13 - General Project Information 

CDBG Funding $110,600 

Leverage Funding Not Applicable 

Program Delivery  Travis County Transportation and Natural Resource Department 

Program Oversight Travis County Health and Human Service and Veteran Services 
Expected Start/ 

Completion Date TBD 

Location Precinct 4 
 

Figure 8: Alternate Project #13 - Priority and Performance Measurement 
Information (HUD-prescribed) 

Priority Need 
Category Infrastructure Project Street Improvements 

Eligible Activity Street 
Improvements Outcome Category Sustainability 



 
 

CDBG Program, Travis County, Texas 

 
Considerations: 

• Improvements will positively impact quality of life for residents. 
• The project can be completed by TNR staff for a faster implementation of the project.  

Objective Category Suitable Living 
Environment Specific Objective 

Improve quality of streets for 
low-to-moderate income 
persons  

Citation 570.200(1) (c)  Accomplishment  4,414 persons 

Eligibility LMA Matrix Code  03 K Street Improvements 

Priority in the 2014-
2018 Strategic Plan High Travis County HTE # TBD 



 
 

CDBG Program, Travis County, Texas 

  Map 2 

 



 
 

CDBG Program, Travis County, Texas 

Alternate Project # 14: Street Improvements, Ross Road #2- $201,680 
Project Description 

Excavate and remove structurally failed portions of pavement structure to full depth. Recycle rest of 
existing roadway material, profile roadway and add new base material as required. Apply new Hot Mix 
Asphalt material for a new travel surface. This project would be implemented by TNR staff.   

 

Figure 9: Alternate Project #14- General Project Information 

CDBG Funding $201,680 

Leverage Funding Not Applicable 

Program Delivery Travis County Transportation and Natural Resource Department 

Program Oversight Travis County Health and Human Service and Veteran Services 
Expected Start/ 

Completion Date TBD 

Location Precinct 4 
 

 
Considerations: 

• Improvements will positively impact quality of life for residents. 
• The project can be completed by TNR staff for a faster implementation of the project.  

See Map 2 above. 

Figure 10: Alternate Project#14 - Priority and Performance Measurement 
Information (HUD-prescribed) 

Priority Need 
Category Infrastructure Project Street Improvements 

Eligible Activity Street 
Improvements Outcome Category Sustainability 

Objective Category Suitable Living 
Environment Specific Objective 

Improve quality of streets for 
low-to-moderate income 
persons  

Citation 570.200(1)(c)  Accomplishment  4,414 persons 

Eligibility LMA Matrix Code  03 K Street Improvements 

Priority in the 2014-
2018 Strategic Plan High Travis County HTE # TBD 
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