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Travis County Commissioners Court Agenda Request

Meeting Date: 09/09/2014, 9:00 AM, Voting Session
Prepared By/Phone Number: Victoria Ramirez, Planning and Budget, 854-6039

Elected/Appointed Official/Dept. Head: Jessica Rio, Budget Director, Planning
and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

Review and approve requests regarding grant programs, applications, contracts and
related special budgets, and permissions to continue:

A. Contract amendment with Texas Department of Family and Protective Services
for the Title IV-E Child Welfare Services Grant in the Health and Human Services
and Veterans Service Department; and

B. Permission to continue the Residential Substance Abuse Treatment Program in
the Juvenile Probation Department until a contract can be fully executed.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

Item A is an amendment to an existing contract.

Item B is a request to continue the staffing associated with an existing grant program
beyond the current grant end date while awaiting final contract approval.

STAFF RECOMMENDATIONS:

PBO recommends approval.

ISSUES AND OPPORTUNITIES:

Additional information is provided on the grant summary sheets.

FISCAL IMPACT AND SOURCE OF FUNDING:

Item A requires a match which is provided by the budget for the staff associated with the
program. No additional County funds are required.

Item B will be temporarily internally funded while awaiting final contract approval.

REQUIRED AUTHORIZATIONS:

Planning and Budget Office Jessica Rio
County Judge's Office David Salazar
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TRAVIS COUNTY Contract #: [23940116

FY 14 GRANT SUMMARY SHEET SAP #:
Application Approval: [] Permission to Continue: [}
Contract Approval: Status Report: []
Original: [] Amendment:
New Grant: ["] Continuation Grant:
Travis County Health and Human Services and Veterans Service
John C. Bradshaw/ Contract Specialist
512-854-4277
Title IV-E Child Welfare Services
From: Oct 1,2014| To: Sep 30, 2015
Federal: State: [] Local: []
Texas Department of Family and Protective Services
Yes: [] No:
Yes: : No: ]
Social Security Administration

$ 32,364

39,154

$
$ 8,080 $ 6,057 S0 $0 $ 14,137
$0 ; $0 50 $0 $0
$ 3,365 $ 34173 50 50 $ 37,538
$ 18,235 $ 72,594 $0 50 $ 90,829
0.10 0.50 0.00 0.00 0.60

County Auditor ] |PL
County Attorney K [MEG

Grant Summary Sheetv 1.1 \@



~ Performance Measures

Actual FY 12 | Projected FY 13 | Projected FY 14 | Projected FY 15
# Measure
Measure Measure Measure Measure
+]|-Fa Applicable Departmental Measures
Number of Child Protective
1. Services petitions filed 457 415 415 415
(Stats provided annually)
2. Average numt:_ver of children in 851 835 835 835
conservatorship per month
3. cNaurember of new children entering {669 625 625 625
+]-] % miaamaag ~ Meéasures for the Grant%;g@" @ @
Number of Title IV- E eligible youth
1. in foster care served by the 102 100 100 100
contract
Outcome Impact Description This ensures that youth in foster care receive all necessary services
and support.
2.
Outcome Impact Description
3.

Outcome Impact Description

PBO Recommendation:

HHSVS is requesting Commissioners Court approval of an amendment to the existing contract with the Texas
Dept. of Family and Protective Services (DFPS) related to reimbursement for certain foster care expenditures
made by the department. Travis County submits quarterly requests for reimbursement to DFPS and is required
to submit annual updates to some of the contract attachments.

PBO recommends approval of the amendment.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

' The Texas Dept. of Family and Protective Services (DFPS) pools certain foster care expenditures made by Texas
counties in order to receive federal reimbursement money for the state under Title IV-E of the Federal Social
Security Act. The counties, in turn, receive a percentage of this money based on their expenditures for foster
care. Travis County submits quarterly requests for reimbursement to DFPS. These funds enhance an existing
program.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

The contract with DFPS requires Travis County to continue a Child Welfare Board; provide adequate funding for
the care of any child in need of protective placement who is under the conservatorship of DFPS and not eligible
for Title IV-E foster care or state-paid foster care and/or Medicaid; provide adequate funds for medical care not
covered by Medicaid; and maintain total net child welfare expenditures at a sufficient level.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

The match is provided by the current budget for the Accountant Associate who puts together the Title IV-E
billings. No additional county funds are required.

Grant Summary Sheetv 1.1



4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

Yes.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

No. The county would still have to spend money for foster care even if this reimbursement program were not
available.

6. If this is a new program, please provide information why the County should expand into this area.

NA.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

The contract with DFPS will allow Travis County to recover some of the costs associated with providing foster
care. The appropriate departmental output measures apply to this grant.

Grant Summary Sheet v 1.1
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
502 E. Highland Mall Blvd.
P. O. Box 1748
Austin, Texas 78767
Sherri E. Fleming
County Executive

for TCHHSVS
(512) 854-4100
Fax (512) 279-1608
DATE: August 14, 2014
TO: Members of the Commissiopers Court
FROM:
Sherri E. Fleming
County Executive
Travis County Health and Human Services and Veterans Service
SUBJECT: Title IV-E Child Welfare Services Contract Attachments

Proposed Motion:
Consider and take appropriate action to approve updated attachments for the FY’15
Title IV-E Child Welfare Services Contract with the Texas Department of Family and
Protective Services.

Summary and Staff Recommendations:

The Title IV-E Child Welfare Services Contract is part of a mutually undertaken child
welfare program by Travis County and the Texas Department of Family and Protective
Services (DFPS). Travis County receives partial reimbursement for eligible expenditures
related to children in foster care under the oversight of the Travis County Child
Protective Services Board.

DFPS pools certain foster care expenditures made by Texas counties in order to
receive federal reimbursement money under Title IV-E of the Federal Social Security
Act. Title IV-E was established for the purpose of enabling each state to provide, in
appropriate cases, foster care, adoption assistance and transitional independent living
programs for children who otherwise would have been eligible for Aid to Families with
Dependent Children (AFDC) assistance as the program existed on July 16, 1996. The



federal reimbursement rate determines the amount counties receive. This rate changes
each fiscal year. The rate for Texas is currently 58.69%.

Travis County Health and Human Services and Veterans Service (TCHHSVS) can
receive up to $18,235 in federal reimbursements during FY’15 depending on what it
spends on Title IV-E eligible children. (This figure is based on an estimate of the amount
of TCHHSVS staff time spent administering the Title IV-E program as well as the
reimbursement for foster care maintenance expenditures and indirect costs.)

The Title IV-E contract automatically renews at the beginning of each fiscal year through
9/30/18. However, certain attachments to the contract have to be updated each year.
TCHHSVS staff recommends approving the updated attachments.

Budgetary and Fiscal Impact:

This contract is required to establish a mechanism for reimbursement of certain eligible
foster care expenditures. TCHHSVS prepares a claim for DFPS at the end of each
quarter based on expenditures for Title IV-E eligible foster children in the county and
sends it to the County Auditor for review. TCHHSVS then submits the claim to DFPS.
The funds are sent to the county and certified to be used by the Child Protective
Services Board to meet the needs of the growing foster care population.

Issues and Opportunities:
This contract allows Travis County to be reimbursed for a portion of its expenditures for
those children in foster care who are Title IV-E eligible.

Background:
Travis County has submitted claims for reimbursement under this contract since FY'99.

Cc: Nicki Riley, CPA, CMA, Travis County Auditor
Patty Lennon, Financial Analyst, Travis County Auditor's Office
Mary Etta Gerhardt, Assistant County Attorney
Leroy Nellis, Acting Executive Manager, Planning and Budget Office
Aerin Pfaffenberger, Analyst, Planning and Budget Office
Cyd Grimes, C.P.M., Travis County Purchasing Agent

\¢



Contractor: Travis County CWS

DFPS Contract 23940116
Number(s):
Fiscal Year Certified 2015

1.

Please initial and date next to the appropriate box after reviewing the applicable section of the ICSQ
being certified:

/V{/y e FINANCIAL POSITION - Review for changes to accounting
procedures and financial stability. Provide updated financial statements
and most recent audit.

] Section is not applicable

93 t - GENERAL/ACCOUNTING CONTROLS - Review the allocation
plan included as an attachment to the ICSQ, if applicable; Chart of
Accounts, information on contracts/programs administered; any changes
to accounting system, etc.

[7] Section is not applicable

(ﬂﬂ/ CONTRACT DOCUMENTATION - Review for changes to contract
documentation requirements.
[] Section is not applicable

d \ ﬂ — PERSONNEL - Review for changes to personnel and payroll
practices.
[ Section is not applicable

[ !g — TRAVEL - Review for changes to travel policy.
[] Section is not applicable

EQUIPMENT - Review for changes to capitalization threshold and
inventory.
ﬁ Section is not applicable

l QL SUBCONTRACTORS - Review for changes in procurement and/or
monitoring procedures. ;
Section is not applicable

STAFF/VOLUNTEERS - Review for changes in procurement
angd/or monitoring procedures.
Section is not applicable

M/ RELATED PARTY TRANSACTIONS - Review for changes of
related parties in organization and updated lease information.
gl Section is not applicable

TITLE IV-E CHILD WELFARE SERVICES CONTRACT

INFORMATION - Review for changes of contract information.
Section is not applicable

701 W.51°7ST. ¢ P.O.Box 149030 ¢ AUSTIN, TEXAS 78714-9030 ¢ (512) 438-4800
An Equal Opportunity Employer and Provider \,\



2. | have reviewed the Internal Control Structure Questionnaire and supporting
documentation originally certified by our organization on _2-5 -2 ©3, and re-certify
one of the following:

[} The ICSQ and supporting documentation remains true and accurate, with no
exceptions.

% The ICSQ and supporting documentation remains true and accurate, with the
exception of changes indicated on the attached documents. (Please indicate
the applicable contract number, corresponding ICSQ number and how

i bL—

Signature of Authorized Represen¥itive Title

Travis County Auditor
Nicki Riley §s-25-2.0 14
Printed/Typed Name Date
FOR DFPS ONLY:

| have reviewed the Internal Control Structure Questionnaire and supporting
documentation submitted or certified by the organization on , and have
determined that this ICSQ is being shared for the following contracts:

[] The ICSQ and supporting documentation remains true and accurate and can be
shared through the following date

701 W. 5157 ST. ¢ P.O. Box 149030 ¢ AUSTIN, TEXAS 78714-9030 & (512)438-4800
An Equal Opportunity Employer and Provider



Texas Dept. of Family Budget for Title IV-E Form 2030CWIVE
d Protective Servi August 2013
araTrolectve Services County Child Welfare Services Contract &
Summary
County: Travis County CWS
Contract Number: 23940116
Budget Effective Date: 10/1/2014-9/30/2015
Estimated Total Total
Total Anticipated
Expenses Anticipated
et it Mlocableso Reir:::resr:rlnent County.
Title IV-E Match
A. Administration
A.1. Direct Personnel Salaries $27,378.14 $4,935.73 $22,442 .41
A.2. Direct Personnel Fringe Benefits $11,775.81 $1,854.45 $9,921.36
A.3. Direct Personnel Travel $436.80 $39.16 $397.64
A.4. Direct Materials and Supplies $0.00 $0.00 $0.00
A.5. Direct Equipment $0.00 $0.00 $0.00
A.6. Direct Other Costs $0.00 $0.00 $0.00
Total Administration $39,590.75 $6,829.35 $32,761.41
B. Training
B.1. Title IV-E Training (75%) $0.00 $0.00 $0.00
B.2. Title IV-E Fostering Connections Training (65%) $0.00 $0.00 $0.00
B.3. Non-Title IV-E Training (50%) $0.00 $0.00 $0.00
Total Training $0.00 $0.00 $0.00
C. Suppiemental Foster Care Maintanance (SFCM)
Total SFCM $13,700.00 $8,040.53 $5,659.47
D. Indirect Costs (if applicable)
Indirect Cost Base| $53,290.75 $37,538.00 $3,365.28 $34,172.72
Grand Total $90,828.76 $18,235.16 $72,593.60
*Estimated Federal Reimbursement for expenses based on Eligible Population Rate (EPR) during 3rd 17.930%
quarter of the preceding fiscal year:
Actual reimbursement will be based on EPR in effect for the county during the month in which expenses were
incurred.
. 58.69%
* Estimated Federal Reimbursement for Supplemental Foster Care Maintenance expenses based on
Federal Medicaid Assistance Percentage (FMAP) rate in effect during preceding fiscal year:
Actual reimbursement will be based on FMAP rate in effect at the time reimbursement is made to contractor.
70.440%

Indirect Cost Rate, if applicable (attach a copy of the approved Certificate of Indirect Costs):

Contractor Certification

Signature Date

Samuel T. Biscoe, Travis County Judge
Printed Name & Title

A\
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Texas Dept. of Family Budget for Title IV-E

Form 2030CWIVE

d Protective Servi August 2013
ane rrolectve Senicss County Child Welfare Services Contract Hoe
Administration
A.3. Direct Personnel Travel
County: Travis County CWS
Contract Number: 23940116
Budget Effective Date: 10/1/2014-9/30/2015
T £T IE Anticipated Federal
.ype e S Xpeise. Estimated Reimbursement Anticipated County
Note: only include travel NOT related to personnel Total Expense* (estimated EPR Match
training x 50% FFP)
Travel to and from TDFPS Office (65 miles

per mo. X 12 mos. X 56 cents per mile) $436.80 $39.16 $397.64
$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

Total Direct Personnel Travel $436.80 $39.16 $397.64

* estimated total cost for Title IV-E related activities

Note: Please refer to Title IV-E Finance Handbook for detailed information regarding allowable expenses, documentation requirements, etc.
http://www.dfps.state.tx.us/handbooks/Title IVE County/default.isp



Texas Dept. of Family Budget for Title IV-E

Form 2030CWIVE

d Protective Servi 2013
and Protective Services County Child Welfare Services Contract August 201
Administration
A.4. Direct Materials and Supplies
County: Travis County CWS
Contract Number: 23940116
Budget Effective Date: 10/1/2014-9/30/2015
Anticipated Federai
Materials and Supplies Estimated Relmbursement Anticipated County
(description) Total Expense* (estimated EPR Match
x 50% FFP)
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
Total Direct Materials and Supplies $0.00 $0.00 $0.00

* estimated total cost for Title IV-E related activities

Note: Please refer to Title [V-E Finance Handbook for detailed information regarding allowable expenses, documentation requirements, etc.

http://www.dfps.state.tx.us/handbooks/Title_ IVE_County/default.isp



2nd Protective Servioes Budget for Title IV-E o st 2013
County Child Welfare Services Contract
Administration
A.5. Direct Equipment
County: Travis County CWS
) Contract Number: 23940116
Budget Effective Date: 10/1/2014-9/30/2015
Equipment M:;zz;:::/d Estimated A;t:z::‘er::;:::al Anticipated County
(description) o Total Expense* (eiti:;;tepc:: E‘;’R Match
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
Total Direct Equipment $0.00 $0.00 $0.00

* gstimated total cost for Title IV-E related activities

Note: Please refer to Title IV-E Finance Handbook for detailed information regarding allowable expenses, documentation requirements, etc.

http://www.dfps.state.tx.us/handbooks/Title IVE County/default.isp




Texas Dept. of Family Budget for Title IV-E Form 2030CWIVE
d Protective Servi August 2013
and rotectve Sanvices County Child Welfare Services Contract 1
Administration
A.6. Direct Other Costs
County: Travis County CWS
Contract Number: 23940116
Budget Effective Date: 10/1/2014-9/30/2015
Anticipated Federa!
Other Costs Estimated Reimbursement Anticipated County
(description) Total Expense* (estimated EPR Match
x 50% FFP)

$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
Total Direct Other Costs $0.00 $0.00 $0.00

* estimated total cost for Title IV-E related activities

Note: Please refer to Title IV-E Finance Handbook for detailed information regarding allowable expenses, documentation requirements, etc.

http://www.dfps.state.tx.us/handbooks/Title IVE_County/default.jsp

TN
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Texas Dept: of Fam!ly Budget for Title IV-E Form 2030CWIVE
and Protective Services

County Child Welfare Services Contract Avgust 2013
C. Supplemental Foster Care Maintenance (SFCM)
County: Travis County CWS
Contract Number: 23940116
Budget Effective Date: 10/1/2014-9/30/2015
Other Costs Estimated Al:!t:::::::er:::l:::al Anticipated County
(description) Totai Expense* (estimated FMAP) Match

Allowances $0.00 $0.00
Clothing $12,000.00 $7,042.80 $4,957.20
Gifts $600.00 $352.14 $247.86
Graduation Expenses $0.00 $0.00
Personal items $0.00 $0.00
School Supplies $1,100.00 $645.59 $454.41
Reasonable Child Specific Travel $0.00 $0.00
Total Direct Other Costs $13,700.00 $8,040.53 $5,659.47

* estimated total cost for Title IV-E related activities

Note: Please refer to Title IV-E Finance Handbook for detailed information regarding allowable expenses, documentation requirements, etc.

http://www.dfps.state.tx.us/handbooks/Title IVE_County/default.isp



Texas Dept. of Famlly Budget for Title IV-E Form 2030CWIVE
and Protective Services . . August 2013
County Child Welfare Services Contract

Budget Narrative

County: Travis County CWS
Contract Number: 23940116
Budget Effective Date: 10/1/2014-9/30/2015

Clearly describe each expense to be incurred and billed to this contract, Refer to Title IV-E Finance Handbook for detailed information regarding allowable expenses,
documentation requirements, etc. http://www.dfps.state.tx.us/handbooks/Title IVE Coun

A. Administration

A.1. Direct Personnel Salaries

One Account Associate is responsible for handling the Title IV-E billings.

A.2. Direct Personnel Fringe Benefits

These are the fringe benefits associated with the Account Associate position.

A.3. Direct Personnel Travel

Mileage to and from TDFPS office for Account Associate.

A.4. Direct Materials and Supplies
None.

A.5. Direct Equipment
None.

A.6. Direct Other Costs
None.

B. Training

B.1. Title IV-E Training (75%)
None.

B.2. Title IV-E Fostering Connections Training (65%)

None.

1B.3. Non-Title IV-E Training (50%)
None.

C. Supplemental Foster Care Maintenance (SFCM)
Expenditure estimates for clothing, gifts, and school supplies provided to Title IV-E eligible clients.

D. Indirect Costs (if applicable)

Travis County is applying an indirect cost rate of 70.44%.




Texas Dept. of Family

Risk Analysis Questionnaire

F502-Form 9105

and Protective Services July 2014
Legal Name of Contractor: | Travis County CWS
Contract Number: 23940116 FY 2015

Please provide the person's name, title, and

Contact Name & Title: John C. Bradshaw, Contract Specialist

number to contact for questions or if additional
information is needed:

Contact Phone Number: 512-854-4277

1.

Do you currently have other active contracts with DFPS or any other entity either within or outside of Texas

Active Contracts & Payment Types

[Federal, State (ISD, University), County, or Private Business]?

YesX No[]

If yes, please provide the contract number(s) and indicate which of the following payment types is utilized for

the contract:

Fixed Price

Fixed price is a deliverables-based payment type for a contract with a firm agreed-upon
price for the delivery of goods and services.

Cost
Reimbursement

Payment type that reimburses contractors for actual, allowable, reasonable, and
necessary expenditures incurred up to an approved amount and within the associated
cost categories in the approved budget and budget narrative.

Fee For Service

Contractor is paid a standard fee per unit of service. Typically, rates are either negotiated
with the individual vendor and apply only to that vendor or there is a uniform rate that is
paid to all vendors providing the service. This rate-based payment type is used when an
independent rate setting process does not exist for the contracted service.

Rate-Set Payments

Contractor is paid a set rate per unit of service. A rate setting process where the rate is
approved by the Health and Human Services Commission (HHSC) or another agency
with rate setting authority. The resulting rate is applied to the purchase of specifically
defined units of service.

Blended Foster
Care Rate

The blended foster care rate is the HHSC-developed rate equal to the weighted average
rate across all placement types that DFPS pays under a Single Source Continuum
Contract for each day of service provided to a child or youth in paid foster care.

Blended Foster
Care Case Rate

The blended foster care case rate is the rate paid under a Single Source Continuum
Contract for each day of service provided to each child or youth as measured against an
established length of stay baseline formulated by HHSC for each defined age category or
"strata" of children/youth.

Exceptional Foster

An exceptional foster care rate applies to a limited number of situations and/or days under

Care Rate a Single Source Continuum Contract where a child requires extraordinary care.

Day (24 hoir) Usually for residential services. This is the rate paid to the provider for each 24-hour
ay period that a DFPS client is in a provider's care.

Other Any other payment type not defined above.

5382001372

Rate Based

4500000107 Rate Based
4400000918 Rate Based

RAI Factors #2 & #5




Texas Dept. of Family H H H H F502-Form 9105
and Protective Services Risk AnaIyS|s Questionnaire July 2014

Independent Audits
2. Is your business entity required to undergo an independent audit? [X] Yes [] No
if not, please explain:

3. How long has it been since your last independent audit (e.g., Annual Financial Statement audit, Compiliance
audit) was completed by an independent auditor, including other state/federal agencies such as the State
Auditor's Office (SAQ) or the Office of Inspector General (OIG)?

(X1 within 21 Months ] Within 22-34 Months  [] 35 Months or More  [[] No Audit Completed

Describe the type of audit completed, if applicable: Financial/A-133
RAl Factor #15

Related Party Transactions

4. Disclose the type of business transactions (compensated or not) that occur between your business entity and
any related party.

For purposes of this question, related party refers to:
a) A member of the Board of Directors,
b) Stockholders with >5% Ownership,
c) Key Employees Paid Separately for Other Responsibilities (e.g., consuiting services, not direct
employees),
d) Parent/Subsidiaries, or
e) Organizations Under Common Ownership or Control.

Transactions include business activities such as purchasing or leasing (e.g., a building, a computer, or a
vehicle) and/or obtaining a service (e.g., legal services, accounting services, banking services).

Non-Compensated Services [JYes X No
Compensated, Non-Recurring Goods, Services, or Labor [ Yes (X No
Compensated, Recurring Goods, Services or Labor [0 Yes X No
‘Compensated Goods, Services, or Labor w/ Uniform Rgte [ Yes X No
Uniform, Set Rate that Applies to All Contracts for the Service
Compensated Consulting or Management Services [ Yes XINo
Compensated Building Leasing O Yes X No
Compensated Transporiation O Yes XINo
For-Profit Affiliated with Non-Profit [ Yes XINo
Owned/Operated by Same or Related Entity [ Yes No
Parent/Subsidiary Relationship [(JYes X No
RAI Factor #11
Subcontractors
5. Indi::atet)the percentage of work performed by subcontractors for the contracted service (as allowable by the
contract).

P4 No Subcontractor involvement
[[] Subcontractars Account for 50% or Less of Work Performed
| . [ ] Subcontractors Account for More than 50% of Work Performed

RAI Factor #8

514



Texas Dept. of Family
and Protective Services

F502-Form 9105

Risk Analysis Questionnaire July 2014

Key Management Staff

For purposes of this question, key management staff may include individuals with titles such as: Executive
Director, President, Sole Proprietor, Comptroller, Chief Financial Officer, Manager, or Program Director.

6. Has there been a change in any key management staff at your business organization within the past two
years?
[JYes X No
If Yes, has the change been within the past 12 months? [] Yes ] No
7. Indicate whether or not key management staff have at least two years' worth of experience providing fiscal or
programmatic components of the contracted service.
Fiscal components refer to the financial aspect of the contract.
Programmatic components refer to the service delivery side of the contract, such as ensuring that services are
provided to clients, monitoring the quality of the service delivery, complying with the service provisions in the
g
contract.
[J Lessthan 2 years | [[] Atleast 2 years X At least 2 years
Executive Director, with fiscal or with fiscal or with fiscal and
Sole Proprietor, programmatic programmatic programmatic
President or components of federal | components of federal | components of federal
Equivalent and/or state contracted | and/or state contracted | and/or state contracted
programs programs programs
. . O Lessthan2 years | [] Atleast 2 years X At least 2 years
(A:g‘r:'r(\,ut'r‘ct:l?gr Dé';:ztfo" with fiscal or with fiscal or with fiscal-and
Fina : cial Of,ficer programmatic programmatic programmatic
Business Mana ’er components of federal | components of federal | components of federal
etc ' ger, and/or state contracted | and/or state contracted | and/or state contracted
' programs programs programs
[ Lessthan2years | []Atleast2 years X At least 2 years
with fiscal or with fiscal or with fiscal and
g:gg::m 3:3:5?& or programmatic programmatic programmatic
or Eg uivalent components of federal | components of federal | components of federal
a and/or state contracted | and/or state contracted | and/or state contracted
programs programs programs
RAI Factor #7

Direct Delivery Staff

Has there been a significant change in direct delivery staff at your business organization within the preceding

Please indicate the average level of experience that direct delivery staff at your organization have in providing

8.
year?
[ Yes X No
8.
the contracted service.
[ 0-24 months
RAI Factor #8

[ 24 - 59 months

X 60 or more months




Texas Dept. of Family H H : H F502-Form 9105
e Sl Risk Analysis Questionnaire Ty 2014

Internal Controls

10. Does your business organization have any outstanding liabilities or litigations?
[JYes X No

RAI Factor #10

CERTIFICATION

This form must be signed by an individual with documented signature authority, as designated by the business
entity.

| HEREBY CERTIFY, TO THE BEST OF MY KNOWLEDGE, THAT THE INFORMATION REPORTED HEREIN IS
TRUE, CORRECT, AND COMPLETE.

Q/}/ W 8/ ZQ// 1Y

Signatyfe ) ¢ Date * 7

Nicki Riley Travis County Auditor

Printed Name . Title




Texas Dept. of Family H : H H Form 2031
and Protective Services Slgnature AUthonty Des:gnatlon October 2013

All Contractors/Potential Contractors are required to fill out and submit this form.

Compiletion of this form designates signature authority for Contractor: Travis County

The Contractor may: (1) designate additional signature authority by including the additional signature authority's
name and title; or (2) verify that the signature below is the only signature authority designated for contracting with
DFPS.

[ lAdditional Signatures provided (e.g., from the contractor's governing body)

@ Signature used below is the signature authority for the Contractor

The Contractor understands that there is an ongoing duty to notify DFPS in writing of any change to signature
authority during the term of the contract with DFPS. The Contractor verifies that the signature(s) below is a
complete, true and correct representation of signature authority.

, Samuel T. Biscoe

" Printed Name Signature of Authorized Representative
Travis County Judge
Title of Authorized Representative Date
Travis County 23940116
Legal Name of Contractor/Potential Contractor Contract or Procurement Number

The Designated Signature Authority as referenced above has authorized the following person(s) listed below to
also approve and sign on the contract functions as indicated. Piease note that both the printed name and signature
is required for each authorized individual.

Nicki Riley Travis County Auditor FFATA Certifications ~

Printed Name Title Function Signature
Printed Name Title Function Signature
Printed Name Title Function Signature
Printed Name Title Function Signature
Printed Name Title Function Signature
Printed Name Title Function Signature

I certify that the person(s) indicated above are designated as “Authorized Official(s)” for the purpose stated and that
the signatures are valid. | further understand that it is my responsibility to immediately notify the DFPS in writing of
any changes to the above list.

@Y: Samuel T. Biscoe, Travis County Judge
Printed or Typed Name & Title of Contract Signatory Signature

Page 1 of 1 ’66



Texas Dept. of Family - . Form 4734
and Protective Services FFATA Certifications June 2012

The Federal Funding Accountability and Transparency Act (FFATA) certifications enumerated below
represent material facts upon which DFPS relies when reporting information to the federal
government required under federal law. If the Department later determines that the Contractor
knowingly rendered an erroneous certification, DFPS may pursue all available remedies in
accordance with Texas and U.S. law. Signor further agrees that it will provide immediate written
notice to DFPS if at any time Signor learns that any of the certifications provided for below were
erroneous when submitted or have since become erroneous by reason of changed circumstances.
If the Signer cannot certify all of the statements contained in this section, Signer must
provide written notice to DFPS detailing which of the below statements it cannot certify and
why.

Did your organization complete the CCR registration? [X] Yes ] No

Enter Your Dun & Bradstreet (D&B) DUNS Number, and its parent if applicable: 030908842

Did your organization have a gross income, from all sources, of less than $300,000 in your previous
tax year? [ ] Yes X No 1 N/A (if entity does not generate income)

If your answer is "Yes", skip questions "A", "B", and "C" and finish the certification.
If your answer is "No" or N/A, answer questions "A" and "B".

A. Certification Regarding % of Annual Gross from Federal Awards.

Did your organization receive 80% or more of its annual gross revenue from federal awards during the
preceding fiscal year? [_] Yes X No

B. Certification Regarding Amount of Annual Gross from Federal Awards.

Did your organization receive $25 million or more in annual gross revenues from federal awards in the
preceding fiscal year? [ ] Yes X No

If your answer is "Yes" to both question "A" and "B", you must answer question "C".
If your answer is "No" to either question "A" or "B", skip question "C" and finish the certification.

C. Certification Regarding Public Access to Compensation Information.

Does the public have access to information about the compensation [17 CFR 229.402(c)(2)] of the
senior executives (e.g., officers, managing partners, or any other employees in management
positions) in your business or organization (including parent organization, all branches, and all
affiliates worldwide) through periodic reports filed under section 13(a) or 15(d) of the Securities
Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d)) or section 6104 of the Internal Revenue Code of
19867 [ ] Yes [ No (] N/A (if entity reports through some other means, state how: )

If your answer is "No" you must provide compensation information to DFPS for FFATA reporting. If
N/A, you may still be required to supply compensation information pending DFPS or federal awarding
agency approval.

1of2




Texas Dept. of Family - . Form 4734
and Protective Services FFATA Certifications June 2012

As the duly authorized representative (Signatory) of the Contractor named below, |
hereby certify that the responses that | have provided to the questions in this
certification form are true, complete and correct to the best of my l}m\edge.

; ) f fZ Z /
Nicki Riley ~
Printed Name of Authorized Representative | Signature of Authori@épresentative

Travis County Auditor ' §22-2014

Title of Authorized Representative Date

Travis County 23940116

Legal Name of Contractor Contract Number
20f2

]



Nick1 RILEY, CPA
COUNTY AUDITOR

TRAVIS COUNTY
AUDITOR’S OFFICE

TRAVIS COUNTY
ADMINISTRATION
BUILDING
P.O.BOX 1748
AUSTIN, TX. 78767
(5612) 854-9125
FAX: (512) 854-9164

Date: August 21, 2014
To: Charlah Love, Contract Manager

Texas Department of Family and Protective Services
From: | Riley, Travis County Auditor
RE: Contract # 23940116

Changes in Internal Control Structure Questionnaire
Ms. Love,

The section numbers listed below reflect the changes referred to on page 2 of the Internal
Control Certification. Copies of those changes follow this cover memo.

Section I.1 — change from statutory basis of accounting to GAAP

Section 1.2 and |.3; Attachment 1.2 and 1.3 - performance periods updated

Section I1.A.2; Attachment I1.A.2 - list of State contracts updated as of September 30,
2013

Section 11.A.6°~ change in authorities

Section 1I.A.11 - change in authorities

Section 1I.A.15 ~ change in authorities

Section 11.A.26; Attachment 11.A.26 ~ change in procedure

Section 11.D.42, 43, 44 — Item 41 states that if the answer is “no”, please skip to
Section IL.E. Items 42, 43 and 44 were inadvertently answered “yes”. The issue has
been corrected. :

Section I.F.51, 52 — audit dates changed to most recent



o il Internal Control Structure Questionnaire (ICSQ) A1

April 2011
for Title IV-E County = $25,000
Contractor Name: Travis County (CWS)- Title IV-E Procurement Number:
Fiscal Year: 2013 Contract Number: 23940116
Please refor to Instructions at end of this questionnaire.
SECTION I: FINANCIAL POSITION
(This section should be answered about your organization as a whole.)
&«"ﬁﬂq
vernment Cad ﬂna lalacco nti . ing. The cc ' ui rd with a
accounting basis that complies with State financial laws and the State constitution and follows OMB A-87 &
OMB A-133. )

Tr—ﬁ_\).s (101,«1\"’\1 ‘F(;/IOIAJ_{ 5/4,4 ,o
o e RE BT Kyes [No
7

a. Please Iist the name(s) of the parson(s) rasponsible for preparing the annual
financial statements:

Nicki Riley, County Auditor -
b. Please sitach copy of your most current statements and mark as
ATTACHMENTI# 1-2 /

If no, please provide any manual or automated information maintained regarding your
current financlal position and mark as ATTACHMENT #1-2. /

ar intarvals by Xyes [INo

ifyes:
a. Altach an original, bound audit report and management letter (if applicabie) as
provided by the independent auditor. Mark as ATTACHMENT #-3. Y

b. Please indicate the frequency with which your accounting records are audited
by an independent auditor.

Yearly Audit - Atchiey & Associates, LLP /

c. Please describe how Independent audit results are shared with the governing
body of your organization.

aydited annual financial re| is distributed to each member of

vernl The annual re officially recelved into ¥
throu issl and aiso publisehd on th
Auditor's website. /




Attachment 1.2

The document to support the requirement for the above referenced attachment is the Comprehensive
Annual Financial Report (CAFR), Fiscal Year Ending September 30, 2013 for Travis County, Texas.

Attachment 1.3

A copy of the CAFR, in PDF format, was emailed to Charlah Love of the Texas Department of Family and
Protective Services on April 1, 2014.

Uy



Travis County Contracts with State Agencies
Fiscal Year Ending 9/30/2013

Attachment # 11 - A2

Sum of Grant Value
Geantor ~Type _ ____ _ ContractNumber  Total
OFFICE OF THE ATTORNEY GENERAL Relmbursement 1225259 26,333
1333285 42,000
13359867 42,000
OVAG #1444868 42,000
OFFICE OF THE ATTORNEY GENERAL Total 162,333
OFFICE OF THE GOVERNOR - CRIMINAL JUSTICE DIVISIO Relmbursement DC-12-A10-19747-05 119,185
DC-13-A10-16043-12 132,585
DC-13-A10-19747-06 137,388
DC-13-A10-20672-05 229,112
DC-13-A10-23397-04 186,000
DC-14-A10-20672-06 228,460
DC-14-A10-23397-05 185,919
SF-13-A10-26368-01 230,318
SF-13-A10-27367-01 78,147
SF-13-J20-25772-01 192,666
OFFICE OF THE GOVERNOR - CRIMINAL JUSTICE DIVISION Total 1,719,780
TEXAS COMMISSION ON ENVIRONMENTAL QUALITY Relmbursement 582-10-93249 229,104
582-13-30092 422,266
582-8-89964 37,000
582-9-90416-03 2,221,790
TEXAS COMMISSION ON ENVIRONMENTAL QUALITY Total 2,910,160

TEXAS DEPARTMENT OF MOTOR VEHICLES Reimbursement 2014-T01-TRAVIS C-00008 641,481

SA-T01-10069-12 649,914

SA-T01-10069-13 641,481

TEXAS DEPARTMENT OF MOTOR VEHICLES Total 1,932,876

TEXAS DEPARTMENT OF STATE HEALTH SERVICES Relmbursement 2012-040928 10,101

CFS MISC-CPC FY14 63,923

TEXAS DEPARTMENT OF STATE HEALTH SERVICES Total 74,024

TEXAS DEPARTMENT OF TRANSPORTATION Reimbursement 0814-04-255 6,000,000

TEXAS DEPARTMENT OF TRANSPORTATION Total 6,000,000

TEXAS JUVENILE JUSTICE DEPARTMENT Advance Payment TJJD-A-2013-227 477,798

TJJD-C-2013-227 2,230,644

TJJD-E-2006-227 145,895

TJJD-E-2007-227 257,516

TJJD-E-2008-227 20,586

TJJID-E-2010-227 378,862

TJJD-E-2011-227 352,707

TJJID-E-2012-227 205,665

TJID-F-2013-227 376,416

TJJD-H-2013-227 486,578

TJJD-M-2013-227 163,725

TJJD-0-2013-227 107,484

TJJD-P-2013-227 75,330

TJJD-8-2013-227 102,220

TJJD-U-2013-227 225,000

TJID-V-2013.227 488,536

TJID-X-2013-227 137.481

TJJD-Y-2013-227 601,639

TJID-Z-2013-227 558,600

TJPC-V-2009-227 272,055

TEXAS JUVENILE JUSTICE DEPARTMENT Total 7,954,738

TEXAS PARKS AND WILDLIFE DEPARTMENT Relmbursement 55-000005 1,000,000

TEXAS PARKS AND WILDLIFE DEPARTMENT Total 1,000,000
TEXAS DEPARTMENT OF FAMILY AND PROTECTIVE

SERVICES Relmbursement 23840116 8,182

23380187 70,594

e . — __ 23940108 . 148210

" 21,968,857

U\



Texas Dept of Family
and Protective Services

Internal Control Structure Questionnaire (ICSQ)
for Title IV-E County 2 $25,000

Form 8007CivE
Aprit 2011

SECTION ll: INTERNAL CONTROLS

I. A. GENERAL/ACCOUNTING CONTROLS
(This section shauld be answered about your organization as a whole. When a question mentions “contracts,” it is
referring to any contracl or grant you administer with funding received through DFPS or any other state or federal

agency.)

1.

Has the county submitted a cost allocation plan to DFPS for review?

if no, please attach a description of your allocation process and mark as
ATTACHMENT #iI-1.

Oyes XKNo [IN/A

depariment?

2. Please attach a list of all of your conlracls with stata agencies, including DFPS. For each contract, include:
state agency name, type of service provided, contract number, dollar amount, and payment method (e.g.,
cost reimbursement, fee for service). Mark as ATTACHMENT #li-2.

3. Does your organization maintain a separate ledger account for:
a. Doposlls for 8ach SoUrce of FUNAS?.............coecormniiieireeeennrienicsisesssessseesesssessaesssasarons RYes [INo
b. Disbursement of each Source of fUNAS?.............ooceevecivecevmreicere e s s sstce s cmsanes
Please provide a copy of your chart of accounts, and a description of how your Bdves [N
accounting system identifies contract revenues and expenditures separately, and
mark as ATTACHMENT #i1-3.

4, Are costs and expenditures under budgetary control for:
3. TOtal CONMPACE DUAGELY ..o ceerecienrereeirrcerene seeeseraneaeveeeseesetessssssrasssssesastonserssssesnones Rves [INo
b. By budget Category? ..ot seroessstss sosss s ereserasesesasanes e Rves [INo

5. Do ail purchases require approval from an authorized individual in the requesting

Hyes [JNo

SIGN CHECKS OR | APPROVE PREPARE RECONCILE CONTROL RECEIVE CASH
AUTHORIZE PURCHASES PAYMENTS ACCOUNTS INVENTORY
PAYMENTS }{,;“gw”"_"s mg.'f;”"e W‘m n.g)mmc mﬂmw‘ 570
Nicki Riley Vieki-Slinne: Jason Sandy Hendrix Bonnie Fioyd | Rhonda
(defete) | Niedwiedz Ambrose
County Auditor | Birector————of | Financial Financial Analyst | Assist. Senior
Administratien | Analyst Purchasing/ Financial
", Commodities | Analyst
(sclete) & Non-Prof.
Services
Dana Kathleen Mike Crawford
Debeavolr JHoa g
County Clerk  [Financial Sr.  Financlal
it Mano.ger g Analyst - - |
7. Are all expenditures raconciled with your general ledger?
if no, please explain. Hyes (INo




e Coptof Famlly Internal Control Structure Questionnaire (ICSQ) o i
for Title IV-E County 2 $25,000

8. How often are bank accounts reconclled to internal check registers?
OMonthly [JQuarterly (XOther (please specify)

9. Is your accounting system automated? Kyes [No
if no, please skip to Question #17.

10. Please describe how your accounting system Is secured and/or protected (e.g. location, the use of
passwords, access limits, checks and balances).

The acco! is red vi ssword ich a nged eve da

11. Please specifyxthe name(s) and title(s) for the individuals with access to the accounting system to perform
the following functigns:
ReviewOnly: All County Audilor's employees; security limits at emplovee leve
Record Transastions: All CountyAuditor's emplovees: security limits at emplovee level

; ac/\PC( &A

Update/Change: See att anges
Disbursements: Patti Smith of Assistant County Auditor; Mike Crawford, Senior Financial Anaiyst: Sand
Hendrix, Financial Analyst; Jason Niedzwiedz, Financtal Analys
Financial Reporting / Journal Entries: The Financial Reporting droup and Grants group have the capability to
update and change journal entries. Depending br the t Being performed, some transactions can

be posted by the auditor and then reviewed (signed-off} by the grants drfinancial reporting manger. Some

ransactions run by the arants group are posted autonisal ad (slgned off) by the gran

financial manager.

Grants: DeDe Bell, Financial Manager: Michelle Gable ancial Aralys g on, Financial Analyst:
aft Naper, Financial Analyst; Jessie Mars, Financlal Analyst Patty Lennon. Financial Andiyst: Rhett Pern
Einancial Analyst,

Financial Reporting: Nicki Rile ounty Auditer; Kathryn Madden, Financial Analfvsi: Hannah York ~~
inancigl Analyst; Sharon Martindale, Financial Analvst; Adrien Yust, Financial Analyt: Jame Rannefield

Financial Analysl; James Marleft, Financial Analyst: Cameran Varn Ng inancial Analys

Delete: Pa mith, Chief Assistant County Auditor: e Crawford, Senior Financial Analyst: Hanrah Yo

Senior Financial Anatyst

12. Please explain the process (initiation, review, approval, etc.) for making updates, changes, deletions, and
year end adjustments to the accounting system.

iate Audito inancial lysts initiate the AP & Joumnal Entri inancial Analysts review an,

audit, other Financial Analysts update and post those entries.

13. | Are there controls to provide reasonable assurance that transactions are not lost, ’ Xyes [[INo

3




Travis County Child Welfare Service
Contract # 23940116

internal Control Structure Questionnaire {ICSQ)

Section l.A.11 ~ changes in authorities

Review Only: Ail County Auditor’'s employees; security limits at empioyee levels.

Record Transactions: All County Auditor's employees; security limits at employee levels.

Update/Change:

Disbursements: Patti Smith, Chief Assistant County Auditor; Mike Crawford, Senior Financial
Analyst; Sandy Hendrix, Financial Analyst; Jason Niedzwiedz, Financial Analyst; Melinda
Grahmann, Chief Assistance County Auditor.

Financial Reporting/ Journal Entries: The Financial Reporting group and Grants group have the
capability to update and change journal entries. Depending on the transaction being
performed, some transactions can be posted by the auditor and then reviewed (signed off) by
the grants or financial reporting manager. Some transactions run by the grants group are
posted automatically and then reviewed (signed off) by the grants financial manager.

Grants: DeDe Beil, Financiai Manager; Michelle Gable, Financial Analyst; Janice Cohoon,
Financial Analyst; Matt Naper, Financial Analyst; Jessie Mars, Financial Analyst; Patty Lennon,
Financial Analyst; Rhett Perry, Financial Analyst; Cynthia Saies, Financial Analyst.

Financial Reporting: Nicki Riley, County Auditor; Kathryn Madden, Financial Manager; Sabrina
Buliard, Financiai Anaiyst; Sharon Martindale, Financial Analyst; Adrien Yust, Financial Analyst;
James Rannefeld, Financial Analyst; Cameron Van Noy, Financial Analyst.

Delete: Patti Smith, Chief Assistant County Auditor; Mike Crawford, Senior Financial Analyst;
Sabrina Buliard, Financiai Analyst.




ey Internal Control Structure Questionnaire (ICSQ) ) 2011
for Title IV-E County 2 $25,000

duplicated, or added before and/or after data entry and editing?

14, Are there controls to provide reasonable assurance that transactions with errors are KvYes [No
rejected from further processing (e.g., prevented from updating the files/database)?

15. Rives [INe
See
‘ Adtache d
Senior Financlal Analyst Changes

16. What, if any, addltional ifternal controls and approvals are in place within the organization to ensure
payments made are valid and authorized?

items are required to be in automated a nting system rocessing th ents

17. Are all checks pre-numbered and accounted for? Byes [(JNo
If no, please explain.

18. a. Are all disbursements (excluding petly cash) made by check? Cyes XNo
If no, what other means does your organizalion use to make disbursements?
EFT / Direct Deposit '

b. is a check register (disbursement journal) used to record disbursements and )
maintain balances? Byes (INo

If no, how are disbursements and balances tracked?

19. | Are all disbursements approved prior to payment? Hyes [ONo
If no, please explain.

20. Is there any additional review or special approval required for payment transactions [Oyes iNo
{check or electronic disbursement) that exceed a specific dollar amount?

If yes, please spacify the dollar limit(s), name(s) and title(s) of responsible

staff.
21. Daes your organization have a system for tracking:
3. VOIHEU CHEEKS?......couverevrnerercsetierererenstseessssstsasissasasssssassassssasass sessercasasssesastssssossenss Kyes [INo
| 1 b.Credit card rANSACHONST ...ccesmmerremsosassossorssersssssasisssmntssssencasasngasassnsssssasssmssscses {RYes [(INo

€. Other eleCtrONIC IFANSACHONST ......ce.e.o.eeeeeoneeesrstseerseeeseseseeseeeseseesesceseesacecnseanesenseses Byes [INo [JNIA




Travis County Child Welfare Service
Contract # 23940116

internal Controi Structure Questionnaire (ICSQ)

Section ii.A.15 ~ changes in authorities

Month End Reports:  Melinda Grahmann - Chief Assistant County Auditor

U



Texas Dept of Famlly
and Proteclive Services

for Title IV-E County 2 $25,000

Internal Control Structure Questionnaire (ICSQ) et Cor-

If no, please explain.

22.

If a check-signing machine is used, are the facsimile signature plates safeguarded?
if no, please explain.

XYes (INo [IN/A

7/

23.

Are unused checks safeguarded and In the custody of a person who does not
manually sign checks, control the use of facsimile signature plates or operate the
facsimile signature machine?

Please indicate name and title of person who has custody of unused checks.

Unused checks are slored at the Auditer's Office. The custody of the key to the
check closet is with Jason Niedzwiedz, Financlal Analyst and he has one of

unused ch i
{ facsimile signature plates. The other facsim nature plate is with the

Treasurer’s office, Senlor Financial Analyst ~ Rhonda Ambrose.

XYes [INo

r

24,

Are the following praclices prohibited:

a. The drafting of Checks 10 “CASH " .......c..cccveeerereiiinesenesensesessesessesseses s oo
B. The SIGNING Of BIANK CHECKS?........cccuvieeiitesiaisense e eeesemesenssstsssssrestse s eseeeesseesesoe
If no, please explain,

XYes [JNo 7
Ryes No 7

25,

" Are purchase orders/requisitions controlled in such a way that they can ail be

accounted for (e.g., by sequential pre-numbering, by entry in a ragister)?

If yes, please altach an explanation of your purchase orders/requisition controls and
mark as ATTACHMENT #i1-25. .

Xes [INo (ON/A

/

references-for;easy IOCtIGR andiraliigval? N
If yes, please atfach an explanation and mark as ATTACHMENT #4I-26. The
attachment should describe your process for maintaining supporting documantation,

such as: roceedure change - o thac,
»  How supporting records are kept and filed (e.g., filed by check nimber,
month of payment, etc.);

How documents are marked when paid to prevent duplication of claims, and
How authorizations are maintaingd internally.

Xyes [JNo
/

 ment
('//\a ﬂjacj

27.

Do supporting documents accompany checks for the check signer's signature?

NYes (ONo ~

28.

Are Invoices marked to identify allocation of payment?

Kyes (ONo ~

29,

Does your organization have procedures to identify costs and expenditures not

_Rves [INo__

allowable under federal and/or state reguiations?

e

If yes, please attach an explanation of your system for identifying unallowable

U1



Attachments 11-26

All supporting documents {invoices, receipts, approvais, receiving reports, cancelled checks,
etc.) are scanned and stored based on the dates scanned in the auditor’s office file room. The
supporting documents from prior fiscal years are stored at an offsite storage location.

To prevent duplication of claims, Travis County employs the use of an image application called
Open Text. invoices are scanned into the application, which interfaces with the county’s
accounting system and attaches to the SAP invoice receipt.

All authorizations are maintained internally in SAP and the levels of access controlled at the user
level.




Texas Depl of Famlly

Internal Control Structure Questionnaire (ICSQ)

Form 8007¢cive

and Protective Services . Apnil 2011
for Title IV-E County 2 $25,000

36. Is the amount being paid to each employee based on documentation of actual hours Kyes [(INo
worked?

37. a. lIs your organization current with your payroll taxes?............ocooeveeeeoeon ®Yes [No -
b. Does your organization pay payroll taxes directly? .............c..ooeeeeeovmvernooess Rves [JNo”
If no, please explain and indicate name of withholding agent.

. C. TRAVEL

38. Are travel expendilures be subslanliated by travel vouchers, travel logs or other Xyes (ONo [(INVA~

supporting documentation?
if no, please explain.

If yes, please submit a copy of your travel policy, a blank travel voucher and a blank
travel log. Mark as ATTACHMENT 11-38. ,

Il. D. EQUIPMENT

Lb A bty el iiodt

39. a. Please specify the level of capitalization (dollar amount) used by your organization.
5,000.0
b. Please provide your organizalton'_s definition of equipment;
Fixed & Tangible assets used for the benefit of the county for more than one year from date asset
first rendered service.
L
40. Does your organization conduct a physical inventory of capital equipment' purchased -
with federal funds? HYes DNo/
If yes, how ofien? ’
Annually
41. Has DFPS funds been used (in whole or in part) to purchase equipment or [JYes [INo
controlied assets (e.g., computers, furniture, cameras, camcorders, laser disc (DVD)
players, TVs)?
Nota: Contractors should review the Complralier's State Property Accounting User
Manual al /{fmx a . | for the most
current listing of controlled assets. Contractors must add these items classified as
controlled assets lo their inventory list based on the noted acquisition costs.
If no, please skip to Section H.E. Subcontractors.
flYes (ONo

. _‘ = r Gope 57 = i . Ny e S : J;V_._________N: _

Please attach a blank inventory form and mark as ATTACHMENT #11-42

L

0



T or Famly Internal Control Structure Questionnaire (IcsqQ) ot
for Title IV-E County 2 $25,000
: i  “Yes [INo

4404 DosEiyOUrSIganiZalion have policies regarding the Hocurmentation required for MYes [INo
aguipméMitiathasbedn dfsposed of?
If yes, please attach a copy of your equipment disposal policy and mark as
ATTACHMENT 8Ii-44.

I E. SUBCONTRACTORS

If your organization does not subcontract DFPS services, or does not intend to subcontract DFPS services,

mark N/A [X] here and skip to Section ILF. Title IV-E Child Welfare Services Contract Information.

45, Please describe how your organization selects subcontractors.

46. If your organlzation has stale contracts for $100,000 or mors, Is a good faith effort CIves (ONo CInA
made to subcontract with Historically Underulilized Businesses (HUBs)?
if no, please explain.

47. Does your organization maintain a written subconlract agreement with each (JYes [ONo
subcontractor?
If no, please explain.
If yes, does each subcontract agreament include: OJYes [No
8. All DArtISS 10 the CONBBCL?.........cov.oooovscevoerecscrereseee oo oo oeosoeo oo Clves [INo
b A Sta1@MBAYSCOPO Of WOIK?........coocovrseessoneeseeeseses oo oo (Ives [INo
c. When services are (o be performeds?.............oweoeemso OYes [CNo
0. RABE OF PBY? ..o OYes [INo
8. A moasurable method of PRYMONL?...........ccc.ceoveeoeeeeeereosess oo CYes CINo
I. A description of contract performance 18QuUIremMents? ...............oeeronrooo Olves [INo
g. Arequirement for and description of monitoring to be conducted? ... . Oves [INo
h. Refersnce or include all terms required by conlract? ..o CIves [No
b ALBITUNGHON CIBUSEY........c.coo e oseeeser oo oo
If no for any of the above, please explain.

48. | Does your organization have procedures to monitor that subcontracled services are Ovyes CINo
belng delivered and subcontractors are being pald as required by contraci(s)?
If yes, please eftach a copy of your subcontractor moniltoring procedures and mark as
ATTACHMENT #1/-48.




ot Famlly Internal Control Structure Questionnaire (icsQ) Form Soarcive
for Title IV-E County 2 $25,000

SECTION Il. F: TITLE IV-E CHILD WELFARE SERVICES CONTRACT INFORMATION

This section pertains only fo any County Title IV-E Child Welfare Services Contracts with DFPS and does not
penrtain to any Title IV-E County Legal Services Contract with DFPS. For purposes of this Section, the terms
County and County Child Welfare Board are synonymous.

48. | I administrative costs will be claimed, has the county submitted an adminisirative &dves [INo DN/A/

budget to DFPS for review and approval?

50, Does the County Chlid Welfare Board have a process that Caseworkers must follow KYes [N
in order lo obtain assistance from the County Child Welfare Board for a Foster Child? VoS °

if yes, is the above policy a wrillen (published) pollcy? KYes [INo
Ifyes, please attach a description of the process or a copy of the written policy and
mark as ATTACHMENT #il-50. _
S %WWWM%W:&@@W internal.or
external auditors?; Kyves [INo

If yes, piease enter date of last audli. County fiscal year 2044 2013

52.::{:+Bothe-region and the;copirty coiiduct an: annuil review of theicounty Title:IV-E
coniracts? BJYes th

If yes, please enter date of Iast raview. Counly fiscal vear 2644 2013
Note: An annual review of the contract is specified in the contract,

53. How does the Child Welfare Board pay for supplemental child-care expenses?

Please provide a description of the process used fo pay supplemental child care expenses, including the
name and/or position of responsible person/staff and mark as ATTACHMENT #I1.53. -

54, What back-up documentation does the county maintain to support Tltle IV-E reimbursements?
Please provide a description of the required documentation and mark as ATTACHMENT #11-54.~

55. Who maintains the documentation within the county (e.g., Child Weifare Board, County Auditor)?
Provide the name of the county Department or name and/or position of responsible person/staff,

Travis County Health and Human Services and Veterans Service
e

Travis County Auditor'sOffice

56. Who, within the county, signs the County Title IV-E Claims Voucher (Form 4116 ~ State of Texas Purchass
Voucher Quarterly Billing)? )

Please provide the name and/or position of the responsible person/staff, 7/
County Executive for Travis County Health and Human Services and Veterans Service

57. How does the county ensure the County Title IV-E Claims Voucher is reconciled with the county’s general

e

58. | Does the county hava a process to ensure that all expenditures claimed are XYes [ONo
allowable?

10



TRAVIS COUNTY Contract #:
FY 14 GRANT SUMMARY SHEET SAP &
Application Approval: [] Permission to Continue:
Contract Approval: [] Status Report: []
Original: Amendment: [7]
New Grant: [] Continuation Grant:
Juvenile Probation/Residential Services
Lisa Eichelberger/Business Analyst lll
512-854-7054
| Residential Substance Abuse Treatment (RSAT) Program
From: Oct1,2014 To: Sep 30, 2015
Federal: State: [] Local: []
| Office of the Governor, Criminal Justice Division
! Yes: [] No:
Yes: No: []
United States Dent of Justice

7§ 12291500] § 62,841.00] $ 185,756.00
§ 65,595.00] $0.00 $0.00 §0.00] § 65595.00
$0.00 $0.00 §0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00

$ 18851000 $ 62,841.00 §0.00 $000| § 251,351.00
2.00 0.90 0.00 0.00 2.90

" § 16263.00] $ 16,263.00|

0.00

Dec 1,2014
$0.00 $0.00 $0.00 0.00
County Auditor X] |CS
County Attorney |

Grant Summary Sheetv 1.4

57



_ Performance Measures 0
Actual Projected Projected Projected
# Measure FY 12 Measure | FY 13 Measure | FY 14 Measure | FY 15 Measure
+]-1 ~ ~ Applicable Departmental Measures :
1. Total number of RSAT participants 121 149 127 150
served
Total number of RSAT participants
2, with length of stay of 180 daysor |n/a 53 19 54
more
3. Total number of RSAT discharges |79 m 83 112
Total number of RSAT discharges
4. with length of stay of 180 daysor |n/a 34 1 34
more
5, Percent of RS/_\T participants 91% 87% 85% 89%
successfully discharged

Grant Summary Sheetv 1.4

5



T

Measures for the Grant

Number successfulin completing
1. program and passing drug tests 72 97 1 100
(successful discharges)

Determined by the number of participants entering the RSAT
program and the number of offenders who have completed the

Outcome Impact Description program and remained drug free throughout the duration of

program
Total number of treatment beds
supported by non-grant funds, but
2 enhanced with grant funded 98 9% 102 102
services.
The number of beds we have to service youth with mental health or
substance abuse treatment who will be provided contractual
Outcome Impact Description treatment services paid by the grant. This will also include
expanded services for cognitive behavior therapy training,
vocational training, etc.
3, Numper of RSAT discharges 37 53 30 49
entering an Aftercare Program
Treatment is available for youth in the Intermediate Sanctions
o Center on a daily basis. Upon completion of the RSAT
Outcome Impact Description - .
programming, a percentage of students enter into Aftercare
Programming with some level of supervision provided.
Number of RSAT discharges
4, entering an Aftercare Program n/a 15 4 16
after 180 days

Treatment is available for youth in the Intermediate Sanctions
Center on a daily basis. Upon completion of the RSAT
programming, residents with a length of stay greater than 180 days
enter into Aftercare Programming with some level of supervision
provided.

Outcome Impact Description

Total number of treatment beds
5. supported by grant funds and 34 34 22 22
continue receiving grant support

The number of beds we have to service youth with mental health or
substance abuse treatment who will be provided contractual
treatment services paid by the grant. This will also include
expanded services for cognitive behavior therapy training,
vocational training, etc.

Outcome Impact Description

PBO Recommendation:

The Juvenile Probation Department is requesting Commissioners Court permission to use General Fund dollars
to continue funding the Travis County employees who work with the Residential Substance Abuse Treatment
program in the department until a grant contract is fully executed. Commissioners Court approved the
application for this grant on March 25, 2014.

The Juvenile Probation Department General Fund budget will fund these grant expenses until the grant
contract is received and executed. The total amount requested is $16,263. This funding option will last until
December 1, 2014. The grant contract is expected to be received shortly and will be on the Court’s agenda for
approval once received by the department. Once a contract is approved, these expenses will be reclassified to
the grant budget and the funds will be returned to the Juvenile Probation Department General Fund budget.

PBO recommends approval of this request.

Grant Summary Sheetv 1.4
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1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

Travis County Juvenile Probation Department is requesting continuation funding from the OOG Criminal
Justice-Residential Substance Abuse Treatment Fund in the amount of $188,510 to continue services provided
to juveniles determined to have co-occurring mental health and substance abuse issues. The match of $62,841
is internally funded through a portion of one counselor position.

The goal of the Residential Substance Abuse Treatment program is to provide safe, secure, effective,
individualized treatment for dually-diagnosed (co-occurring) juveniles in our residential facility. The financial
resources that have been secured will support the cost of vocational/educational curriculum and supplies, 1
full-time Counselor, 1 full-time RTO Senior, and contractual substance abuse provider and/or mental health
services.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

N/A; there are no long term County funding requirements.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

A 25% match has been calculated. The positions indicated by the match will work directly with the Substance
Abuse Units and/or provide Drug/Alcohol Education Groups; the .90 represents a portion of salary and benefits
for one existing chemical dependency counselor.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

There is no provision in this grant for indirect costs.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

The program will not discontinue upon exhaustion of the grant. The Department intends to request
subsequent year continuation funding through proposals submitted to the Federal and State government, as
well as private foundations. Only after all other resources are exhausted will the County be given the
opportunity to consider investment in the proposed program as well as other areas of the Residential Division*
of the Juvenile Probation Department.

6. If this is a new program, please provide information why the County should expand into this area.

N/A
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7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

It has been determined that several significant barriers interfere with successful re-integration into the
community. These barriers include but are not limited to educational deficiencies, substance abuse problems
compounded with mental health concerns, and/or lack of social/life skills. The ability to demonstrate success
with this population is contingent upon the services, treatment, and activities available to these youth.

The Travis County FY 2012 Community Plan for the Coordination of Criminal Justice and Related Activities,
section on Juvenile Justice, Priority C states that Travis County is in need of services and programming for
youth with mental health/co-occurring disorders and substance abuse problems. Substantive resources are

required to counter the predictability of juvenile and young adult offenders becoming further entrenched in
the criminal justice system.

Successful re-entry into our community is in alignment with TCJPD’s mission of public safety, while effectively
addressing the needs of juveniles, families, and victims of crime. We intend to reach youth at risk of remaining
chemically dependent and who may have co-occurring disorders. Providing residential substance abuse

services and other ancillary services will empower these youth to begin a new life as law-abiding, productive
citizens.

Grant Summary Sheetv 1.4 g\ﬁ



TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

2515 South Congress Avenue ~ Austin Texas 78704 ESTELA P. MEDINA
Phone: (512)854-7000 Fax: (512)854-7097 Chief Juvenile Probation Officer
TO: Aerin Toussaint, PBO
Budget Analyst

FROM: catil. P WLLQ.LN

Estela P. Medina
Chief Juvenile Probation Officer

THROUGH: M/Mu

Lisa Eichelberger 7
Business Analyst III

SUBJECT:  Request Permission to Continue the Residential Substance Abuse Treatment (RSAT) Program

DATE: August 2} , 2014

On March 25, 2014, Commissioners’ Court approved the grant application to continue the Residential
Substance Abuse Treatment (RSAT) Program grant for FY 2015. Although approval of the application by the
Office of the Governor, Criminal Justice Division appears likely, the contract may not be fully executed by

- the grant’s start date of October, 2014. Our Department is requesting approval to continue the Residential
Substance Abuse Treatment (RSAT) Program until a fully executed grant to continue is approved.

Travis County Juvenile Probation Department is requesting permission to continue the existing grant through
December 2014. The department is hopeful that an agreement will be executed sooner. Any expenses
incurred during this period will likely be reimbursed by the grant once it is approved. The requested funding
will be used to suppert the cost of vocational/educational curriculum and supplies, 1 full-time Counselor, and
contractual substance abuse provider and/or mental health services.

Please review this item and place it on the September 9, 2014 Commissioner’s Court agenda for their
consideration and signature. You may contact Lisa Eichelberger at x47054 for further information.

Thank you in advance for your attention to this request.

CC: Jennifer Kraber
Barbara Wilson
Jessie Mars
Darryl Beatty
Jim Gobin
Sylvia Mendoza
Grant File

Our mission. is to provide for public safety while effectively addressing the needs of jureniles, families. and vietims of crime. l/ /l





