Back Up for Budget Hearings
August 15, 2014

Justice of the Peace, Pct. 3 —9:00 am to 9:30 am
District Clerk — 9:30 am to 10:00 am
Health and Human Services — 10:00 am to 10:50 am
Mobile Loaves and Fishes — 10:50 am to 11:00 am
Emergency Medical Services — 11:15 am to 11:45 am

Travis Central Appraisal District — 11:45 am to Noon



Justice of the Peace, Pct. 3

Budget Hearing Back-Up
August 15,2014



ITEMS TO BE DISCUSSED BY
JUSTICE OF THE PEACE, PRECINCT THREE

e Juvenile Case Manager Reclassification to
Social Worker
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FY 2015 BUDGET SUBMISSION
BUDGET REQUEST PROPOSAL (PB4)

Name of Budget Request & Priority # of Juvenile Case Manager Priority # 1
Request: Reclassification to Social Worker

Name of Program Area: TRUANCY PROGRAM-CRIMINAL DIVISION

(Taken directly from applicable PB-3 Form)

Funds Center: 1280020137

Org Unit Name/# Criminal Unit/128002

Amount of Request: $7,930.00

Collaborating Departments/Agencies: N/A

Contact Information (Name/Phone): KAREN BARLAND 512-854-7195

1. Summary Statement: Include one or two sentences to be included in Commissioners Court
materials.

JP3 requests a reclassification of the Juvenile Case Manager position to a Social Worker position in FY15.

2. Description of Request: Describe the request, including current issues and how the request
relates to the mission and services provided by the department, and arguments in favor of this
proposal.

JP3 is requesting to reclassify the juvenile case manager position to a social worker position. Due to the
change in the truancy caseload, the focus of the JP3 juvenile case management program is to provide
assessment, counseling, and training to benefit the family and student. The students and families that
are seen in the JP3 truancy docket face a multitude of mental health and socio-economic issues. A social
worker is able to identify and assess the issues and make appropriate recommendations for referral to
services. It is our expectation that attendance issues will be resolved once the underlying issues are
resolved. This is why JP3 chose to hire a social worker three years ago who is specially trained in
assessment, case management, and counseling.

Because of a change in state law in 2013 to require the schools to delay filings until campus
interventions are exhausted, the caseload at JP3 has seen an increase in more problematic cases. A
social worker who is trained to perform psychosocial and/or needs assessments in addition to case
management is essential in addressing the needs of the caseload. The JP3 program has a licensed
master social worker who supervises social work interns from local universities who work in the schools,
make home visits, and provide training. Evaluation of the program has'shown its success by the increase
in days of attendance, a decrease in the number of unexcused absences, and a drop in the total number
of cases filed. )

3. Anticipated Outcome of Request and Proposed Timeline: Timeline should include the expected
dates of results and may extend past FY 2015.

Retention of the current incumbent in the position.

4, Description of Program Measurement and Evaluation: Describe how the proposal will be
measured and evaluated and note if there is an independent evaluation component. In
addition, indicate whether a comparative analysis of similar local programs is available.

Two tools are used for collection of data. TRAIN software collects global case-related outcomes of
student attendance and demographic information. Truancy 12 collects the activities of the case
manager as well as case management activities.

5a. Performance Measures: List applicable current and new performance measures related to the
request that highlight the impact to the program area if the request is funded.

Budget Request Proposal (PB-4) v1.1




Projected FY Projected FY
Measure Name Actual Revised FY 2015 Measure | 2015 Measure
FY 2013 2014 at Target Level with Added
Measure Measure Funding
N/A N/A N/A N/A N/A

5b. Impact on Performance: Describe the impact of funding the request on departmental
performance measures, service levels, and program outcomes:

Service levels will be enhanced. The students and families that are seen in the JP3 truancy docket face a
multitude of mental health and socio-economic issues. A social worker is able to identify and assess the
issues and make appropriate recommendations for referral to services. Data shows improved
attendance when the underlying issues have been resolved. Results are increased state funding of local
schools to minimize impact on local property tax rates.

6. Impact of Not Funding Request: Describe the impact of not funding the request in FY 2015 in
terms of meeting statutory/mandated requirements and how service levels and program
outcomes will be impacted, and any arguments against this proposal.

The incumbent is performing job duties outside of his current classification. The position should be
reclassified to meet the goals JP3 has established for implementing a successful Juvenile Case
Management Program. In order to maintain the effectiveness of this program, staff must be retained
who is professionally trained in assessment and counseling. This would directly impact service levels
and program outcomes as working relationships, job knowledge and direct education related to the
program will cease and will have to be established again when a new employee starts.

Opponents of this proposal would state that there are not enough funds available in the Juvenile Case
Management Fund to sustain five positions at this classification beyond FY2022. (However, JP3 notes
that two other JPs receive supplemental governmental resources in their precincts: (1) Travis County
approved the use of City of Austin Juvenile Case Management funds to have a case manager position
available to assist in JP1; (2) Travis County has supported a “Truancy Court pilot program” to use
resources from the Juvenile Court, including judges and probation officers in JP4 for close to a decade in
Fulmore and Mendez Middle Schools.)

7. Leveraged Resources and Collaboration: If proposal leverages other resources such as grant
funding or non-county external agency resources, list and describe impact. Describe any
collaboration efforts with other departments/agencies that provide similar or supporting
services, and provide contact information. Describe ways that these departments/agencies can
collaborate to ensure success of the proposal.

The position supervises interns that are in social work degree programs at the University of Texas at
Austin and Texas State University. Social work interns are required to complete internships of
approximately 500 hours as a prerequisite to obtaining bachelor’s and master’s degrees. Through
collaborations with these universities, Travis County has obtained well over 2500 unpaid hours of work
that is supervised by the JP3 case manager. Only a licensed master social worker (LMSW) is allowed to
supervise these students earning their credit hours. Without the collaboration of these universities, the
case load of JP3 would be unmanageable since regular weekly visits are made to students at five high
schools (Akins, Crockett, Lake Travis, Premier, Austin CAN Academy), and many middle and elementary
schools in the Austin and Lake Travis Independent School Districts.

8. [ Additional Revenue: Does this proposal generate additional revenue? Y/N [ N

Budget Request Proposal (PB-4) v1.1




If yes, is copy of the County Auditor's revenue form and other relevant backup
information attached? Y/N

Please send original revenue materials to the Auditor’s Office.

9. If requesting a new position(s), is office space currently available? Y/N N/A

If no, attach plan from Facilities Management explaining how to acquire space for this proposal.
If yes, identify proposed position location below:

Building Location# Floor #

Suite/Office # Workstation #

10a. Supplemental Information for Capital Projects. Please describe the scope of the project (Do not
include acronyms or department specific terms).

N/A

10b. Does the requested item meet the definition of an improvement? If so, how (e.g., higher quality
material, increase in efficiency and/or capacity)?

N/A

Budget Request Proposal (PB-4) v1.1




FY 2015 BUDGET SUBMISSION
Budget Request Details (PB-5A)
Name of Budse_t Request: JUVENILE CASE MANAGER - RECLASSIFICATION TO SOCIAL WORKER
Budget Request Priority #: 1 ] Dept #:[ 128 I Dept Name: lJustice of Peace - Precinct 3
A. Personnel
Assigned ' Cost Budgeted Annual Cost
Job Title Organizational Unit FTE | Dist. | Funds Center Salary Benefits Total
Social Worker 128Justice of the Peace 3 1.00 | 100% [ 1280020137 | S 6,525 |5 1,405 | $ 7,930
100% $ Bl alls 5
100% $ =i s z
100% $ -1s -ls y
100% $ s s L
100% $ -1s S[ts ;
100% $ s 253 L
100% $ -l -|s 3
100% $ s dilis X
100% $ 2HEs s .
Temporary Employees N/A N/A | 100% $ -1s -1 -
Overtime N/A N/A | 100% $ -1$ B :
TOTAL PERSONNEL 1.00 S 6,525 | § 1,405 | $ 7,930
B. Operating
Commitment Item Commitment Item Budgeted | Commitment| One-time
Category Description Fund | Funds Center Item or Ongoing Cost
[ -
$ -
$ -
$ -
$ -
$ -
S -
$ -
$ -
$ -
$ -
$ -
Services Cellular (Air) Time Usage 511700 Ongoing S -
One-Time $ Ongoing Total FY. 15
TOTAL OPERATING $ =S =Aut]is e
C. Space Costs (Operating and Capital) from Space Costs Tab !
1. SPACE COSTS OPERATING | s - |s - 1 £
2. SPACE COSTS CAPITAL S =
TOTAL SPACE COSTS [ $ - |3 - |s -
D. Computer/Telecommunication and Capital Related to This Request
COMPUTER/TELECOMMUNICATION EQUIPMENT FROM ITS FORMS S -
DEPARTMENTAL CAPITAL EQUIPMENT FROM CAPITAL BUDGET REQUEST (PB-6) S -
TOTAL DEPARTMENTAL AND CENTRAL ITS CAPITAL 3 -
TOTAL REQUESTED PERSONNEL AND OPERATING (A +B + C1) $ o $ 7,930 | $ 7,930
TOTAL REQUESTED WITH CAPITAL (A+B+C+D) $ - |s 293[$ 793

Form Completed By: Karen Barland 512-854-7195

FY15 PB5A - Request # 1 JCM Budget Request Details.xlsm



FY 2015 BUDGET REQUEST ANALYSIS

Req #3: Juvenile Case Manager Reclassification to Social Worker
Fund: Juvenile Case Manager Fund (0137)

FY 2015 Request | PBO Recommendation FY 2016 Cost
FTEs $0 $0 $0
Personnel $7,930 S0 S0
Operating $0 $0 $0
Subtotal $7,930 $o S0
Capital $0 $0 $0
Total Request $7,930 S0 )

Dept. Summary of Request:

Precinct Three is requesting “a reclassification of the Juvenile Case Manager position to a Social
Worker position in FY 15, at an annual cost of $7,930.”

Precinct Three states that the “focus of the JP3 juvenile case management program is to
provide assessment, counseling and training to benefit the family and student.” This focus is
largely “due to the change in the truancy caseload” and a “multitude of mental health and
socio-economic issues” facing students and families entering the Precinct’s truancy docket.
Precinct Three has worked proactively to address the expertise needed within their area by
hiring a licensed social worker three years ago who, the office states, is specially trained in the
areas of assessment and counseling as well as case management.

PBO Recommendation:

The Precinct Three Justice of the Peace has been able to internally accommodate a pilot project
for the last three years within the Juvenile Case Manager program. The program began with
Juvenile Case Manager positions to perform the work related to the truancy caseload; however,
Precinct Three has indicated that those with a degree in social work have been considered,
from the beginning of the program, as prime candidates for the Juvenile Case Manager
position. Going above and beyond the minimum job requirements by hiring a Masters of Social
Work to fill the Juvenile Case Manager position, Precinct Three has found a model that works
for its caseload.

PBO recommends that this office work with the other Justices of the Peace to re-evaluate the
goals of the program and determine if having the flexibility to reclassify current case managers
to social workers is a programmatic enhancement that should be pursued with Commissioners
Court. This recommendation stems from the shared nature of the fund and the Juvenile Case
Manager program.

Leah R. Hend FY 2015 Preliminary Budg Justice of Peace, Precinct Three
7/28/2014 Page 10 of 14




HRMD indicated to PBO that the reclassification, as originally presented, was not
recommended; however, PBO and HRMD have met and both departments note that the
reclassification can be supported if the Juvenile Case Manager program scope is revised by the
Justice of the Peace offices in consultation with the Commissioners Court.

Budget Request Performance Measures:

Precinct Three did not submit specific performance measures for the Juvenile Case Manager
Reclassification to Social Worker request; however, the office described the potential impact on
performance as being positive. The Precinct stated the following in defense of this request:

Service levels will be enhanced. The students and families that are
seen in the JP3 truancy docket face a multitude of mental health
and socio-economic issues. A social worker is able to identify and
assess the issues and make appropriate recommendations for
referral to services. Data shows improved attendance when the
underlying issues have been resolved. Results are increased state
funding of local schools to minimize impact on local property tax
rates.

In addition, Precinct Three, under the leadership of Judge Steeg and the management of a
current Licensed Master of Social Work (LMSW) serving as the Juvenile Case Manager, the
Office has implemented innovative practices to address the truancy problem. According to the
Office’s Fiscal Year 2011-12 Report of the / Can Do This: Every Day. Every Class. Every Student
pilot program, Precinct Three has seen the number of students attending class increasing and
the number of unexcused absences decreasing. More specifically, Precinct Three has reduced
the unexcused absence rate from 11.9%to 2.2% and has increased the excused absence rate
from 2.8% to 6.0%. Many of these students have reported their reasoning for skipping school as
being “bored,” “too tired to get up,” or as feeling “so far behind it feels hopeless.” Out of 340
students accounted for in this report, 190 or 55.8% exited the program after successful
completion.

Additional Comments:

As discussed above, Precinct Three’s Juvenile Case Management Program has focused on
increasing attendance and decreasing the number of unexcused absences which has led to the
total number of truancy cases filed decreasing. The needs of this program are growing,
however, as the Office “has seen an increase in more problematic cases” due to the “change in
state law in 2013 to require the schools to delay filings until campus interventions are
exhausted.”

Justice of the Peace Precinct Three is also an approved internship site for the University of
Texas and Texas State University bachelor and master-level social work students. As such, the
Office has hosted several unpaid interns and the community has benefited from qualified

Leah R. Hend ), FY 2015 Preliminary Budg Justice of Peace, Precinct Three
7/28/2014 Page 11 of 14
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students serving the needs of youth in this program. The interns have helped to ease the
workload for Precinct Three and have helped complete more cases than would have been
possible otherwise. In addition, without a LMSW on-site, Precinct Three would not qualify as an
approved internship site for master-level social workers and thus the efficiency and
effectiveness at which this program is delivered to the community would decrease. In the
future, Precinct Three hopes to expand their internship program to include master’s level social
work students with clinical backgrounds and, as a result, a program with a clinical component.
In order to become an approved internship site to host these clinical students, the current
LMSW must earn a license in clinical services and become an LCSW (Licensed Clinical Social
Worker) in Texas. This professional license is fairly inexpensive; however, the license cannot be
obtained if the current LMSW continues to be categorized as a “Juvenile Case Manager” rather
than the more appropriate “Social Worker” job description. Therefore, the social worker
reclassification would allow Precinct Three to expand their current program, addressing the
underlying needs that result in high truancy rates, and would allow other JP Offices to
potentially leverage community resources through similar internship programs if they so
choose.

From a financial standpoint, it should be noted that ongoing revenue within the Juvenile Case
Manager Fund (0137) is not sufficient to cover the ongoing budgeted expenditures currently
approved; however, the requested reclassification will not change the necessity for these
programs to eventually be funded, with support of the General Fund, if they are to be
continued. Below are two graphs illustrating this point. '

Table 1 reveals the rate at which the fund will deplete if this request is not approved and the
Juvenile Case Manager is not reclassified as a Social Worker. As projected and seen below, the
fund will run out in FY 2025, given the current expenditures and the projected revenue:

Table 1:
Reclassification Request Not Approved

$1,200,000

$1,000,000 —

$0 —

-$200,000 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

"\ %ﬁ:.
$800,000 ‘\%\\
‘\ = Personnel*
600,000 \% == Operating
$400,000 S - Reserves
\1 = Revenue**
$200,000 N

Leoh R. Hend\ ), FY 2015 Preliminary Budg Justice of Peace, Precinct Three
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*Annual personnel difference based on a conservative 2% increase each year to accommodate
for potential salary and/or benefits increases.

**Annual revenue difference based on an observed average decrease of 0.17% from FY 2011
through FY 2014. FY 2014 is based on the third revenue estimate provided to PBO by the
Auditor’s Office. This revenue amount does not include the new fee that was approved in
FY 2014 that also contributes to this fund. This fee has generated approximately $19,000
according to the third revenue estimate; however, the fee did not take effect until February
2014. Given the limited amount of time this fee has been in effect, PBO does not feel enough
time has passed to neither budget this revenue nor project further revenue in future fiscal
years.

Table 2 reveals the rate at which the fund will deplete if this request is approved and the
Juvenile Case Manager is reclassified as a Social Worker for all four precincts who currently
benefit from the fund. As projected and seen below, the fund will run out in FY 2023. These
figures accommodate for the increase in personnel costs from the Juvenile Case Manager
reclassification to Social Worker and the projected revenue.

Table 2:
Reclassification Request Approved

$1,200,000
$1,000,000 =
“\"w._
-
$800,000 S
NG
. B 2 == Personnel*
600,000 =
N e Qperating

. \\ = Reserves
$400,000

' N\ == Revenue**

/
$200,000
SO T T T T T T T T *\% - 1
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY\ZOZ3
-$200,000

*Annual personnel difference based on a conservative 2% increase each year to accommodate
for potential salary and/or benefits increases.

Leah R. Henderson, FY 2015 Preliminary Budget lustice of Peace, Precinct Three
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**Annual revenue difference based on an observed average decrease of 0.17% from FY 2011
through FY 2014. FY 2014 is based on the third revenue estimate provided to PBO by the
Auditor’s Office. This revenue amount does not include the new fee that was approved in
FY 2014 that also contributes to this fund. This fee has generated approximately $19,000
according to the third revenue estimate; however, the fee did not take effect until February
2014. Given the limited amount of time this fee has been in effect, PBO does not feel enough
time has passed to neither budget this revenue nor project further revenue in future fiscal
years.

As Table 1 and Table 2 reveal, the Juvenile Case Manager Fund (0137) will run out, given the
relatively low revenue and the current personnel and operating costs to run the program. The
difference between the amount of time it will take for the fund to completely deplete, given
the two options of funding or not funding this request, is a mere two fiscal years. Either way,
Commissioners Court will need to address the long term funding of this program within the
next 5-8 years.

Leah R. Henderson, FY 2015 Preliminary Budget Justice of Peace, Precinct Three
7/28/2014 Page 14 of 14
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A Project by Judge Susan Steeg
Justice of the Peace, Precinct3

Travis County
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H:sfory of Juvemle Ccse

Manager |

o Dedlco‘red Fund esfabllshed by 2005
legisiation

- o Travis County odop‘red fee on crimlnol
cases In FY2006

o Pllot projects approved In JP3 and JP4 In
FY2010

o Case managers added In JP1 and JP21n
V2012

History of Juvenile Case
Manager

o At program inception, reserves were over
$700K

o Annual revenues are ~$200K
o Initlal staffing was projected for five JPs

o PBO approved funding Initial 2 positions at
PG14 i

o Job description developed by JP3 for
Juvenlle Case Manager

1%




Juvenile Case Monqger'
Job Description

Reviewed job description
o Midiand County JCM Program
o Travis County Juvenile Probation Ofﬂcer
o Travis County Soclal Worker
Key Elements
0 Provides case management
o Provides Informal individual counseling

o Teaches Juveniles and parents aftributes and
skills necessary at achieve compliance

Juvenile Case Manager
Job Description

Bachelors Degree Required in

o Criminal Justice,

o Social and Behavioral Sciences, or
o A Directly Related Field




JP3 Juvenile Case Manager
Program " |
o First cosé man '-er hired had a bodk' round In criminal.

Justice with at-risk.youth and stayed 1year
o g‘gr]:]on'd case manager In JP3 was hired in March of

o Masters In Soclal-'\?vérk from Texas State University in

o013 yécm of experience specliic to the field of truancy

" -Observing and monitoring youth-juvenile behavior and
providing support through family guidance courses and
resources assistance

-Developin brofesgloncl relations with community
leaders and agencies

| CAN DO THIS!

JP3 Truancy Prevention and Reduction Program

Mission Statement:

Increcse the attendance rate of any student
charged with “Failure to Attend School,” in

Precinct 3 by case counseling, case
management, or brokering.




B PROGRAM ELEMENTS
o Court Accountabllity
o Family and Individual Counseling
o On-Site School Visibility
o Youth Leadership Groups
o Student-Parent instructional Classes
o Data Collection and Evaluation
o Collaboration with Local Providers
o Internship Program with Local Universities

JP3 Juvenile Case Manager
Internship Program

Lo JCM acts as fleld supervisor for students who require
| direct practice for graduation

o University of Texas School of Social Work and Texas
8 State University require 500 hour commitment

i o Since 2011, four masters level and two bacheiors-
direct practice students from the Social Work
departments.

8 o 3000 total hours confributed to date




D ———

- JCM Responsibilities

o Agreement with university to supervise
Intern; weekly meetings

o Traln infetns on duties

o Shadow interns In fleld before assigning
individuai caseload

o Participate with intern leading groups

o Evaluation of intern with faculty sponsor

Intern Responsibilities

o Family and o Brokering

individual
Counseling o Assessments

o Weekly Student o Student/Parenting
Visits Instructional

o Youth Leadership Classes
Groups o Court Advocacy

o Case ' o Statistical Anaiysis
Management




 Student & Family Counseling

o Helps Individuals use thelr existing
probiem-=solving skills more effectively or
develop new or better coping skilis.

o ‘Soclal work inferns have proven skilis to

~ > Provide studehts and familles a time and
opportunity to counsel face-to-face,
whether at home, school or office visit

» Administer court surveys, Assessment and’
Service Plans and Substance Abuse Subtle
Screening Inventorles (SASS! A-2)

» Provide coaching and Instructional classes

Student School Visits

484 schooil visits to students by Interns who met with’
them weekly FY2013-2014~.

o Developing rapport and establish client-worker
relationship

& o Providing a stfudent a much needed positive role
| model frained in public school academia and
counseling

_ o Clorl‘fylng any academic, court or social concems
o Advocating for students in schools In real time
B o Reminding students of thelr court obligation




A _.____.,5_..—._— —

T

Leadership Groups
' o Students who share a common problem
meet together to discuss thelr

experiences, share ideas, and provide .
- emotional support for one another.

Intern and JCM co-faciiitate groups
which could include:

» Soclal Emotional Learning Skills

> Children of Incarcerated Parents

» Strengthening Families :

» "Every Parent” (aka what a parent needs to know)

Case Management

o JCM s Court's liaison wh‘H school administration.

o Interns have enabled the Court to reach more
schools by:

v

Bullding relationships with adminlstration and faculty
Educating school-officlals of the courts/JCM roles
Bridging the gap between the school and the court
Coordinating soclal services

Communicating the school’s concerns to the court
Triaging cases with administrators

Y

w

YN ¥

-




~ 2013-2014 Statistical Analysis

o Integrating qualitative and quantitative data collecfion
‘techniques Is vital to soclal work best practices.

| o Datals collected from
» School aftendance records
> Court survey '

il o Examples of datfa from the 377 students seen In court
i » Credits eamed (797.5)

» Grade promotion (151)

» Ciosses passed (1595)

> Disclpline Incldents and referrals (71)

> Dismissals (167)

: 120132014 Statistical Analysis

48l o English as a second language (28)
| o Students that have one or more siblings who drop out (94)
| o Students that had one or more siblings that graduated (69)
| o Parents that are still together (81)
o Single family homes (232)
i o Insured students (211), Uninsured (54) Unknown (71)
o Elementary students that have dlready been retalned (5)

i o Middie school students that had already been retained
(12) seven students had been retalined more than once

o High school students that had already been retalned (38)
' ‘nine students had been retained more than once




What is‘reque__s’red? e

o Promotion of JP3 Juvenile Case
Manager (PG15) to a Social
Worker(PG18) - -

. 0 Functional Title remains JCM :

o Increase salary from $47,587 16 $52,977

o Cost to JCM Dedicated Fund $7,930

o Result: 6ppo_rfuni’ry to supervise interns in
clinical disciplines

Dedicated Fund: Where We
Are Today

o Dedicated Fund Reserve Projected at
~8900K for FY2015

o Revenue v. Expenditure "Gap” is $85K for
FY2015 ~

o New revenue for fee starting 1/1/2014
expenditures to revenue gap may lesson

o Only four of five JPs have positions funded

24
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Every day. Every class.
_' | Eusm; student,

. 'Schools Served.2013-2014 .

Elementary Schools —~ Middle Schools High Schools
Baranoff _ Gorzycki - Akins

Boone ) Bailey ' Crockett

Casey _ Covington ? Bowie

Cowan Paredes Lake Travis

Lake Travis Bedichek Premier .
Oak Hill Small Austin CAN Academy
Odom Hudson Bend '

Patton Lake Travis

Pleasant Hill
‘Serene Hills
St. ElImo
Williams

2.5
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B Famala-47:2% B Male- 228%

8
|
|
I

4

o
39

5 58
0 20
o 40
_ 12 28
s {Total 540

T orstidet
1349
21
10
159

1339




Does fiot g alongwiﬂmmersmdm
: Does_not get along with teacher/s

Total number exited
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Intake.- Update 1 Update 2
95% -47% -29%

" Intake - Update 't Update 2

48% -47% -29%

IAveragenumbarpossmleﬂusmporﬂné R : T _
i . 431}&3«3 w1 Days o 315 Periods
- 302?mods "+ 1973 Periods 4, ;
Er_lemusedabeenow 1¢0. 1(1.6%)
zDays (47%) 1Days (2.9%). 7 Periods ( 2.2%)
X {14 Periods (4.6%) _ |17 Periods ( 6.2%) _ )
1 . 2Days(47%) - |1 Days (2.9%) 19 Periods ( 6.0%)
P __ : r'Ileods(3 6%) |10 Periods ( 3.7%)
Unexcused Absenca Rafe. E:wﬁaedzm_s;hgg;m"
Mintake ~9.5% - lmea 43%
‘WUpdate 1-47%. ‘ 5
" ‘Myupdate 2-2.9%
100: .-
804 < . -’
4§ 60 LE |
£ £
- .2 |
gl ———— | Ol —— |
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demic Tutorine

MentaiHenith

=7

{CaseManagement |

| Family.-Support |

[Mentoring_—
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‘{Services

CTH |

o telefolels
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Page3

[ # of Students 7

0
141
85
96
0
4.2 :
" {Does ot Eet along with teachei‘/s 0 %,
INeed for worldincome 34
Need to care for others - - 17
-uencedbyﬁuends 1
Tlness s 171
Substance problem 1
Too tired to get up 126
Transportation . 113
Fear for safety - 33
arental issue or decision 78
ther : - "/-3
* “|*More than one reason may be selected for any given'student.

. gram
ﬂ Graduated from high school

6 [Home schoolln!

fm Promoted to next school 109

[11[Successfully completed program _ {78

124 Transferred to another provider 12 .
Total number exited 32 100.00
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Page4

td

4

Ave'e pssieﬂ:is T : -
= Ireporting period sE._Pa}s_ & 209 Periods
mexcused absences _ 1206.5%)  [30(19.6%) § T ; T
3 Days (10.0%) |1 Days (3.3%) |1 Days (3.8%) |\ poc) ds (| [[LPeriods (- * |65 Periods
30 Periods 15 Periods (|18 Periods (~ fo 00510 ¢, [5.3%) (27.5%)
(12.4%) 6.8%) [8.1%) S _
e _— _— A e : : : : e
e “[00.0%) 'il()ay:?:i 3%) iI()i&%(os 3%) (! D8 (4.0%) L3 perioas (|16 Periods (
s ‘1(53('32"2}, 8 Periods ( - |9 Periods ilsgf)ﬁm( 2% - lesw
743 6%) 4.1%) B r ‘
Changes in Attendance (Days) _
Unexcused Abserice Raté. Excused Absence:Rate |
7 Witake-10:0% -  Wintake: 3% e s
B update 1--3:3% BUpdate 1- 3:3%
Mupdéte 2- 3:8% HUpdate 2- 3.8%
M updats 3.- 0.0% M update 3 - 4.0%
100 100
E -
£ 50 - £ 0
] F
o o
'ﬁ-‘—- : y e |
Inteike Update Intake Updale
S ' 3- -33% -
10.0% 0.0% 4.0%
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B Female-43.0% @ Mals - 540%.

=
Pamént

2 8 8 88 8 388 @

A — | Male-ga0¥ 15
GRADE
Griger iRy [Tofaleed v I i e
" 15 : '
PK 10
I% 18
18 »
3 15
K - 15, <l =
5 18 '
17
E —
8 - |18
B

; N
[0 53
i ‘ 37

12 22
otal 0

Full Price Lunch
Reduced Lunch
nknown

“[Totai
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[Family vacation = - 3

oes-not Ee_t'alo'ng with other students 0
Does not get along with teachet/s 0
INeed for work/income N 15

:

»

1
2
i3 3 .
4 [Gradusted from high school 16 4.73]
5 JHome schooling ) 0 2.97
6 |incarcerated .30
I-7 Other 89 .
{8 {Promoted to next school 151 44.81,
19 {Successfully completed pogram {1 0.3
10{Transferred - whereabouts known {4 1.1
Tra.nsferred to another provider 33 9.7
{12{Whereabouts unknown 12 0.5
i §Total number exited _ 337 100.00
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BT, SCHOOL OF SOCIAL WORK
) THE UNIVERSITY OF TEXAS AT AUSTIN

\ > 1 University Station D3500  Austin, TX 78712-0358 » email: utssw@lists.cc.usexas.edu
-y 6 2014

- Judge 3usan Steeq
lustiee of the Peage

- Travis Gounty Bregingt §
8656:B Wast Hwy. 78, Ste, 180
Austin, Texas 78783

-‘ Rear Judge Steeg:

. It Is 2 pleasyre tp offer my support t the | Con Re This, Truangy Reguetion Rragram that
Is eondugted through yeur sourt. | have had the eppartunity to work with the juyenilg
gase manager, Michae! Gallarde, LMSW, threygh bis servige as a fisld ingtructor 4o the
Uniygrsity of Texas Schegl of Social Werk, Fleld Instructars serve Qui in the flsld as -
supervisors and are cruglal to the graduate student's education, It was wanderfyl fo
haye one of my students assigned 1 this pragram. he gained “real world experignge:
and made & differgnse In the community. Mishael Is 2 great rels medel and it s sleas
that be |s.cammitted to helping his students not *fall through $he eragks®, He shates
this enthusiasm and sgmmitment with all of bis students angd shows the UT Sgeial Werk
students what It I5llke to be a prefessional in the field,

EEZ o 11 bz
E# dr ALNNDD SiAvy;

In ry professional opinian, programs syeh ag / Can Qo This are pasential In 53311;815
sshogl aged students moving toward goels and shawing them they. sre worth the time
and effort. This is 3 great partnership with the Yniversity of Texas Sehaol of Social
Wark. Rlease let me know how | gan be suppartive, |lack forward te mere
sollaboration in the futyre as this is 3 “win:win” far ys all, ,

_ Thank yeu for ygur hard work and somenitment te the yeung Regp!s of gur cammunlty,

Singgrely,

ey e

Sarah K. Sloan, LCBW-§. .- .
Glinical Assistant Brofessor
Wnjversity of Texas School.of Social Work:. ... - .
SANYACINGOL M L o T et N | T E e R B P el B L
Augtin BXTBYSL. L 1 il i 0 L TE L

Teenatle DL IR e B B R N N IR S S
. . EReXT] ' N

General o Academic Programs " Administrasive Center for Social
Information and Student Services Office - Work Research
(512) 471-5457 (512) 471-5457 (512) 471-1937 - (512) 471-0561

Fax (512) 471-9600 Fax (512) 471-9600 Fax (512) 471-9600 _ Fax (512) 471-9514 %
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1 SCHOOL OF SOCIAL WORK. S - i ks
1% THE UNIVERSITY OF TEXAS AT AUSTIN " ' : |

1 Universisy Stavion D3500 » Austin, TX 78712-0358 +email: stssw@bist.ce.uvexas.edu

b uly 9, 2014
" Dear Esteemed Members of the Travis County Cornmlsmnnem Court,
I'am:writing in strong. support of the I Can Do This; Truaney Redisction Program aner Lﬁcha:e:l Gallardo,

- LMSW, the juvenile case manager who directs that prop-am w:ﬂlthesupport ofJudge Susan Bteeg Travis.
Cotinty Justice of the Peace, Pracmct 3.

: Iwgrdmatethe internship processes and placements ofmom’ﬂlan 400 Umversity oPTmras atAus‘tIn Schm)l*of
Socidl Work interns in and beyond the central Texas region.

We:were thrilled when Mr. Gallardo took the initiative and approached our office about hosting: intems and he
has supervised five interns to-date, with a sixth slated for thefaﬂmester sinee 2012, Each mtem represants
‘approximately 500 hoursof service.

These-additional hands have. supported his office in providing. ahrdeuts and families:

= Facilitation of leadership groups convened by Mr; Gallardo with social work i mtems for students and
parents to-develop communication and leadership skills.

*Case management services that include weekly school visits, home visits, and parental cantac:t for E
studentsmthacuvetmancycam :

» Preventativeparent classes with an ﬁmphasm on the stat& eompulsory arder and how to av'oid ﬁle cuu.rt |
system, -

o Administrative cousultarﬁon for agtive or pending at risk truancy cases. _ E'
e Anaverageof3 appearances in Court for Judge Steeg to.monitor the student’s progress. ;

MOnaﬂy Mr, Gallardo is impacting the professipnal development of social workers every semester hy :
introducing them to the bottom-line needs of our citizens-and pivotal programs provided by Travis County. f

1 supervised a unit of interns in the Texas Department of Criminal Justice, Parole Division, where we served
felons.and their families in a re-entry program. 1 also supervised a unit of interns in the Travis County Juvenile
Justice, Deferred Prosecution Unit, where we served deferred adjudicated teens and their families. Most of the
teens were there for truaney. {

1 found working with the truant teens much harder and, in some ways, more impottant. I came to understand
truancy as the early turning point, the first stillness of the canary in the coal mine, and our cue to act decxswely
or suffer the consequences.

©On behalf of our School, I whole-heartedly support the I Can Da This, Pruancy Reduction Program and Mr.
- Gallardo’s leadership within that, Ihope you will, too.

My
Assistant Dean for Field Education
General : Avadémic Programs Administrarive Center for Social
Information and Student Services Offsce Work Research
(512) 471-5457 (512) 471-5457 (512) 471-1937 (512) 471-0561

Fax (512) £71-9600 Fix (512) 471-9600 Fax (512) 471-9600 Fax (512) 471-9514




July 4, 201_4- 5 g

' DearvamCounty Commlssmners, T e

: IamwnungmsupportofPremnctsjuvemlecasemanager,MlchaelGa]lardo LMSW,an&theI_ i

. Can Do This, Truancy Reduction Program.

Michael Gallardo isa twmendous assét not on]yto Precmct 3 and all the young peoyle whoae 3
lives he touches, but also to the social work profession. I had the privilege of getting to know Mr.

Gallardo when he supervised 4 Texas State University Social Work student, RJ Clark, in the
Spring of 2014. RJ learned a great deal about juvenile case management, co-led. the leadership -
and life skills groups, made home visits; and gained an understandmg of and apprematlon for

: theunportantwo k that Mr. Ga]lardodoeseveryday daatie g

The Truancy Reductlon Progmm is not only vital for the young people who receive the support

they need to stay in school, but it also gives social work interns firsthand experience with the

court system, and an opportumtyto develop sln]]s learnmg from youth parents, groups, and
commumty resources.

: .Mr Gellardo iz ahe of Hioss valuable coxﬁmumty resources. Texas State University joins a great
many families i in our gratitude for his eontinumg the important work of the Truancy Reduction

Program.
Please let me know if I can further smg the pralses of the work of Michael Gallardo

S ]y, LA LLL a4 .__ {

512.771.4957

N




e Communities

'.‘300080uthIH-35 , PH5124621771
- Suite200> - .. - - FX:512.462.0825:

- InSchools |
. CentralTexas o e

' June 26, 2014

‘The Honorable Susan Steég
Justice of the Peace '

Precinct 3. .
8656 B W. HWY 71, Suite 100

Austin,. Texas 78735

Dear Judge Steeg

ITam wr1t1ng this letter in support for the I Can Do This, Truancy Reductxon Program and Juvemle C@e

Managet, Michael Gallardo, LMSW. I have had the pleasure of working with Mr, Gallardo for the- Past
2 years and have witnessed the positive impact he has made with the students and parents involved in -
the truancy reduction program. Mr. Gallardo has provided intensive case management services-as well .
as leadership groups which teach students valuable skills needed to be successful in school and in life.

- Mr. Gallardo does a wonderful _]Ob of educating’ students fannhes, and staff on the state school _

attendance policies and how to avoid the court system. The I Can Do This Truancy Reduction Program‘

informs students of the risks associated with chronic truancy wh11e empowenng them to stay in school
and become successful adults. _

In conclusion, I fully support the efforts of Mr. Gallardo and his team, as they provide invaluable
services to our students, the Crockett campus, and community at large.

Sincerely

M ~ )L
Mandy Stalcu SwW
Program Manager, Communities in Schools

Crockett High School
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TRAVIS COUNTY JP #3 .

June 19, 2014

Judge Susan Steeé

Justice of the Peace Precinct 3
8656 B W.HWY 71, Suite 100
Austin, TX 78735

Dear Commissioner:

It Is my pleasure to write a letter in support for the I Can Do This, Truan'cy'

* Reduction Program, being submitted to Commissioners Court.

Here are some ways this program impacts our campus (Crockett H.S.). Mr.
Gallardo makes home visits for students who are truant. Has active groups
with our Communities In schools (CIS). We brain storm on productive
intervention that work for specific campuses. Mr. Gallardo has helped me
with clarification of the truancy law. He makes good recommendations for

alternative education programs suitable for specific students. Also great . = oo

preventatlve assistance for parents, and last helps me with court in general.

In conclusion, I fuily support the efforts of Mr. Michael Gallardo, and the I
Can Do This truancy reduction program, as precinct 3 Judge Susan Steeg
seeks for funding to support the program designed to reduce truant
students, and improve attendance. “The I Can Do This Truancy Reduction
Program does help our students make better decisions about Truancy and its

consequences that will. benefit our students, campus, and the community at-

large”. WIll you please consider extra funding for Judge Steeg, Michael
Gallardo, precinct 3, and our campus?

Sincerely,
P e bael Hoo/a(S/

Michael Hidaigo 3 :

Dropout Prevention Specialist Crocket High School

MIN23 A 53
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TRAVIS COUNTY Jp #3

June 16, 2014

To Whom It May Concern:

. PREMIER HIGH SCHOOLS. " BTINLS R sk i

My name is Jennifer Kasapi and I am the Campus Director at Premier ngh School of Austm 1

am writing you today to inform you of the support I have been able to receive from Mr. Michael

Gallardo, LMSW and the Justice of the Peace, Precinct 3 staff. We are a small charter school in -

South Austin that has a cumulative annual enrollment of roughly 400 students a year. At any
one time, we have approximately 211 currently enrolled students in attendance. As you can see
the discrepancy in numbers shows a high rate of turn-over. Qur mission is to work with at-nsk

. students who struggle with a traditional learning model.

" Inorderto provide this much needed alternative to students and families, it is important that .

you understand our funding and how we are able to keep our doors open. Our sole source of
funding comes from average daily attendance (ADA). This is much different than district
schools that rely on ADA but also have additional revenue from property taxes and such. That
being said it is very important to our budget that students are in school every day unless they
are ill. In dealing with at-risk youth, this is not always an easy task. Eighty percent of our
students are classified as At-Risk, sixty-five percent are considered low-income. Our student
population contains students who need to work to support their family, students who have
children of their own, students whose parents work multlple jobs and thus are not around or
supportive of their child’s education, etc. All of these scenarios make it difficult to keep our
attendance percentages up.

Keeping attendance percentages up is a full time job, one in which I do not have a budget to
hire someone for. This means that I must rely on my already busy staff to help increase
numbers. When we are unable to get a student to attend regularly, it is nice to have the option
of filing truancy with Precinct 3. Precinct 3 is unique in that I have Judge Steeg and Mr.
Gallardo’s team of liaisons helping me to fight the fight. It is not only nice to know that I have
a court to back me up, but it is especially nice to know that Mr. Gallardo and his team go out of.
their way to keep kids in school. The I Can Do This program has played an essential role in our
campus. Students and families are no longer helpless or uninformed about education. They -
are able to realize that they have a support structure in place to not only get their students to
school but to help them be successful. Once students have the supports they need, they feel
successful and their confidence builds. With more confidence, comes more drive and
willingness to attend school every day.

This program has made a world of difference for us and I look forward to continuing our
relationship with Precinct 3.

Thank you,

Campus Director PHS of Austin

Premier High School of South Austin |The Opportunity to Succeed | Apply Today | PremierHighSchools.com/Apply
1701 'W. Ben White Blvd., Austin, Texas 78704 | P: (512) 444-8442
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Marjo Hernandez Jr. MBd =~ gid, : . o * HIEHSI:HﬂﬂIS :
Assistant Peinefpal of Stlldent Services A c - L "35-,0 ﬂfmﬂlﬁfz
- Austin Can Academy -~ ot . ' - ("Tmc t““‘
- 2406, RosewoodAve.Ausﬂn TX78702 Cage dis ¥= oy s S alm & @y
512477426 ext 3305
512-299-8785 cell "

Judge Susan Sieéi

I would like lo express my support in favor of the I can Do This, Truancy Reduction Program offered to us by |

_yo'or office and in'full support of Mr. Michael Gallardo who manages the program at our school. Mr. Gallardo has

domonolrated dedication and genuine concerlr for -ho]ping young adults st‘iy in high 'solrool and graduate. Mr. Gallardo

fro(puontly visits our campus lo show support and the mutual interest that he and I share in our students enables 2
strong work relatlonshlp with our school and your office. I would approclalo this progra.m to operale for the 2014-

: 2015 school year and hope lhal Mr Gallardo and lus leam wﬂl continue to visit our campus as regularly as thoy dld

last school year.

Best Regards,

Mario Hernandez.
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Fax 512'841-8501’ e

June 12, 2014

Judge Susan Steeg
Justice of the Peace
Precinct 3

Travis County, Texas

Dear Judge Steeg:

I would like to take this opportunity to express my sincerest appreciation for the support
the I Can Do This, Truancy Reduction Program directed by Michael Gallardo has
provided Gorzycki Middle School. Over the past couple of years Mr. Gallardo has made
himself readily available to the Gorzycki Leadership Team for direct.consult regarding

~ truancy cases and clarification on court proceedings. Mr. Gallardo has provided group

" and individual counseling services to several of our students and managed to develop a
strong working relationship with some of our more challenging youngsters.

Prior to Mr. Gallardo’s efforts, Gorzycki Middle School possessed little in the way of ‘

outside resources to address these concerns or to be proactive and support preventive
measures. As school officials we are charged with providing a sound education for our
students through a safe, supportive environment with consistent policies and
expectations. Our task, at times, can be very challenging. Programs directed by
individuals such as Mr, Gallardo, supported by your office, are truly a blessing.

Thank you so much for thie work you do and the difference you make in helping us
educate youngsters. Ilook forward to continuing our partnership as we move into the
2014-2015 school year.

Regards,

SoSphe

Scott Kvapil
Assistant Principal

e & V 9] NOF hIOZ -

E# dr ALNNGJ SIAVYL
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Casey Ryan, A cipal

W At
 June 12,2014 RN - o

' Dear Judge Steeg, .

1 want to thank you and Michael Gallardo for all the support you provide, notonly to our -

students, but the other stude@ts'and schools inthe precinct 3 area. Mr. Gallardo has been‘a *

very valuable asset and friend to the Gorzycki staff and students. He has deVe!Qp‘éd trusting

and positive relationships with our.students. It is through those relationships and the .
 effectiveness of your couft that we are able to address our more severe truaficy‘jssues. From

an administrative perspeét'iv'_e', ! éan_riot begin to tell ydu what a rééodrc_'e‘:Mr:' Gallardo has been

to.me personally. He is my j”go-_td” for any and all truancy issqe’s and qu‘es'tio_ns. | appreciate

how proactive he is and how he approaches issues from a problem solving stance.

We sincerely hope; and look fo/rWarc'l, to continuing to work with Mr, Gallérdq and
_-yourself-next:school year‘.—.-.:O.qitstuden"cs;.-have:resmonde&-very posi_tively:-.to;Ml’f—::GjélIa‘rijois: R
groups, as well as the social work interns, when they are available. Students often respond well
to adult mentors when it's someS:me other than their parents and/or administrators with whom
they interact with on a daily basis. Mr. Gallardo and the social work interns provide that
positive mentoring and guidance that so,many'studen‘ts need and can benefit from. Thank .

you.

hZ % V 91 MO

Sincerely,

. Assistant Principal
Gorzycki Middle School

~ )

€4 d ALNNOJ SIAVYL

7412'W. Slaighter Lane ~




TRAVIS COUNTY JP #3
0 JN 20 P 3 U3
Gordon A. Bailey Middle School
John Rocha, Princlpal |

Bethany Logan, - ; June 17, 2014

Assistant Principal . : ; ; T ek SR

Stacie Hollday,
Assistant Princioal

To Whom It May Concern:

Over the past several years our school has participated in the / Can Do This, Truancy Reduction _Progrqm, '

directed by Michael Gallardo, juvenile case manager for Precinct 3. Our students and parents have
benefitted tremendously by this program and the support of Precinct 3. Since the inception of this. .

- program students’ attendance rates have im proved drastically and parental communication with-the*

school has increased. Students who participafe in this program meet regularly with Mr. Gallardo and his

team of interns for support groups which gives another layer of support to encourage At-Risk chlldren to

: stay m school Many of our students feel that their group time wnth Mr. Gallardo is the only reason to
come to school and make an effort to be in attendance for those meetings. Mr. Gallardo and interns

" meet not only with the large leadership groups, but also meets individually with students and families

. often going to their homes. He has a natural rapport with children and students that we in the education

community need more of. The resources that Mr. Gallardo and the team connect our students with in

middle and in hlgh school facilitate their ab|I|ty to continue their higher education.

| feel that our campus community has benefited greatly by the / Can Do This, Truancy Reduction
Program and are grateful to Judge Susan Steeg and Michael Gallardo for allowing us to participate.

"Dr. Bethany Loga
.Assustant Princip3
Bailey Middle School
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District Clerk

Budget Hearing Back-Up
August 15, 2014
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ITEM TO BE DISCUSSED BY
DISTRICT CLERK

e Criminal Court Support (3 FTEs)
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REV\SED W)

Deparmiot

FY 2015 BUDGET SUBMISSION
BUDGET REQUEST PROPOSAL

Name of Budget Request & Priority # of Criminal Court Support 1

Request:

Name of Program Area: District Clerk Criminal Division

{From applicable PB-3 Form)

Funds Center: 12100100002

Org Unit Name/#: District Clerk 104,33 FY 15
Total Amount of Request: 118,628 Staffeests-witHncrease FY18) § 14,4, Akl ¥Y 16
Collaborating Departments/Agencies: Criminal District Courts

Contact Information (Name/Phone): Michelle Brinkman 512-854-3693

1. Summary Statement: Include one or two sentences to be included in Commissioners Court
materials.

The nature of criminal court proceedings, particularly the size of the docket of calendared cases
and the time-sensitive nature of the work the District Clerk staff must do following court sessions
necessitates staffing each criminal court with two Court Clerk iI's rather than the current staffing
level of one Court Clerk 1. After working through an assignment plan to achieve this
configuration, the District Clerk has determined that it will require three additional Court Clerk |l
positions to staff the criminal district courts.

2. Description of Request: Describe the request, including current issues and how the request
relates to the mission and services provided by the department, and arguments in favor of this
proposal.

In FY14, the District Clerk evaluated its work assignments and process flow within the Criminal
Division and produced the following findings:

A. The tasks that fall on the clerks assigned to judge and courtroom support are
numerous, diverse, very detail oriented, and, for the more part, performed in a dynamic
environment. (an “*” preceding a listed task indicates it may be performed by someone
who was not in attendance at court)

The courtroom is a very busy place for the Court Clerk, who is performing the following duties:

o Coordinate activities with the court e Print case records for attorneys/others
coordinator, bailiff, sheriff's correction o Collect thumbprint on docket sheet
officers, court reporter, and probation e Swear in jurors/interpreters/witnesses
officer e Jury check-in and seating (assist bailiff)

e Review plea paperwork before e Reshuffle for jury panel
presenting to the judge e Receive paperwork from Probation

e Entry of paperwork filed e Certify documents as needed

 Calculation of time served (for purposes e Track/prepare/record jail commitments/
of back-time credit) “ releases

e Review paperwork for attorney/judge e Assist attorneys and probation officers

e Look up information for judge e Provide the case file, or files if there are

o Keep up with docket resets multiple cases on a defendant, to the

e Check warrant status (Tiburon) judge as needed

e Process commitments from the bench

¢ File motions

b4



e Record on the docket sheet the e Follow and document court proceedings

disposition of the case, and if the (requires multi-tasking)
disposition results in a sentencing of the e Provide the case file to a defense
defendant, capture the thumbprint of the attorney as needed, which includes
defendant on that docket sheet ensuring that the file is returned

e Transport scheduled case files to the e Reset cases when coordinator is away
courtroom and return them with all e Issue warrants recalls (if time permits)

completed paperwork
e Assist public with questions

After the court session is concluded, case processing continues:
e Issue capiases, warrants, bench e Prepare packet for transfer to TDCJ

warrants, jail releases, and jail e Docket and scan filings from court
commitments e Process bond forfeitures
e Recall capias sent to central warrants ¢ Interoffice communication (Sheriff/
e *Enter dispositions ® Probation/District Attorney)
¢ *Record dispositions under Art. 12.45 e Check daily dockets for last minute
e Prepare judgments for judge’s signature added cases

Note: the duties listed in italic are the first priority for the clerks upon returning from court. Those
underlined must be performed in a specific sequence as one step serves as the basis for the
next step.

There are also duties not directly related to court proceedings:

¢ Quality control review of scanned e Review electronic work queues for
documents follow up actions to be taken

e Prepare appeal and writ records e Docket motions to dismiss

e Prepare for court next day e Assist attorneys as required

e Answer phones

¢ Read, process, respond to inmate mail

B. There have been instances of performance or delay issues:

The Sheriff has established a standard of three calendar days for receiving paperwork for
transferring an inmate to the Texas Department of Criminal Justice. Currently, the submission
time for these “pen packets” is approximately 3.4 days. For the District Clerk, meeting this
timeframe will require that judgments be prepared, signed by the judge, and transmitted (along
with other readily available documents) to the Sheriff within 1-2 days of sentencing. Also, there
have been instances where jail releases were not timely prepared and delivered to the sheriff,
judgments requiring correction (which delays the pen packet), and other delays in after-court
actions. Finally, the judgment review process indicates that approximately 10%-12% of
judgments are being corrected, some prior to submitting to the judge for signature, and some
afterwards.

C. Maintaining paper files in additional to electronic files requires significant effort, not
only in filing papers but primarily in transporting files from the shelves to court (the
number of cases calendared in each criminal district court remains high, with as many as
90 cases calendared in each court each day - with the exception of jury trial dockets).




Once use of electronic case files becomes the standard in the criminal courts, staff could be
assigned to other functions, most particularly:

a. converting paper files to electronic, which reduces need for storage space and provides more
efficient access.
b. assisting attorneys, county staff, and the public with case information queries and certified
and non-certified copies of documents.*
c. providing law enforcement and prosecutors (both within and outside of Texas) with certified
copies of judgments that are required to enhance charges on subsequent arrests.*
d. disposing of stored exhibits past statutory retention periods.
e. issuing subpoenas.
f. records quality control.

* subject to review process

D. There are three conclusions drawn from this information:

e The fast-paced nature of court proceedings with regard to the court clerk’s duties posed a
risk of the court clerk not fully capturing the information needed to perform duties after the
court session concluded.

e The court clerk, depend upon the number of cases disposed and the length of the court
session, may not always have sufficient time to complete all other tasks stemming from
what occurred in court.

s  When information is passed on from the court clerk to the office clerk, there is risk of that
information being incomplete or misinterpreted as the office clerk must rely on written
notes. If the clerk who attended court was responsible for all follow up actions, the written
notes could be supplemented by the clerk’s memory to produce a more accurate result.

A pilot was initiated in FY14 in the 390" district court to determine the impact of having two
court clerks assigned and present, especially at times when the court docket was busy. This
pilot was based on the District Clerk practice of placing two court clerks in the Magistrate’s
courtroom, which is known to be a busy court with a high number of pleas processed. After
staffing the 390™ with two clerks, the conclusion of the judge and the District Clerk was that this
level of staffing had potential for smoother operations. Judge Kocurek suggested a second pilot
in the 299" district court, which is the first court scheduled to implement the Judge’s
Workbench. So far, there is no definitive date set for Workbench to go live in the 299" district
court.

The District Clerk believes this staffing pattern in all the criminal district courts will produce
optimal results and wishes to implement the two court clerk staffing pattemn in FY15. The office
has been cross training all Court Clerk II’s in both in courtroom procedures and in office
procedures (a significant number of staff has already completed this training). To achieve the
desired staffing pattern, the District Clerk is reclassifying a Court Clerk | to Court Clerk Ii.
However, this will reduce the number of staff available to assist customers. Accordingly, this
budget request is for the following:

For customer service: Create a Court Clerk Assistant position to assume the duties of the
reclassified Court Clerk .

For the 450™ district court: Create two additional Court Clerk Il positions to be funded via an
earmark on Allocated Reserve funds as of July 2015 to staff the 450" district court. Using
Allocated Reserve provides for the possibility that the 450" may not be operational by
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September 2015 yet provide the resources in the event it does. By hiring the two Court Clerk 11
positions two months before the 450™ becomes operational, the District Clerk will be able to fully
train these court clerks in advance and make any staffing adjustments to ensure an experienced
court clerk can be assigned to the 450".

3.  Anticipated Outcome of Request and Proposed Timeline: Timeline should include the expected
dates of results and may extend past FY 2015.

The District Clerk is prepared to implement the court staffing pattern recommended in this
request in FY15, phasing it in for all existing felony courts during the remainder of this fiscal
year. Staff is already cross training for their expanded duties. With the creation of a Court Clerk
Assistant required to perform the duties of the Court Clerk /11 that will be assigned to a court,
plus the two new proposed Court Clerk |l positions at the beginning of the third quarter of FY15,
the District Clerk should be prepared to complete its recommended staffing pattern when the
450" district court is operational.

4. Description of Program Measurement and Evaluation: Describe how the proposal will be
measured and evaluated and note if there is an independent evaluation component. In
addition, indicate whether a comparative analysis of similar local programs is available.

The measurement component will be comprised of the timeliness of the Sheriff's pen packets
and other after court paperwork preparation that should greatly reduce delays in having
defendants released from or committed to jail. Every effort will be made to ensure all cases
meet timeframe standards; however, it should be noted that judgments are completed when
signed by the judge, and there are times the judge is not available to sign them within the
optimal time standards. The District Clerk also believes the new staffing level should result in
smoother courtroom proceedings, which is, in part, a subjective measure.

5a. Performance Measures: List applicable current and new performance measures related to the
request that highlight the impact to the program area if the request is funded.

Actual FY Revised Projected FY Projected FY 2015

2013 FY 2014 2015 Measure Measure with
Measure Name Measure Measure | atTarget Level Added Funding
Pen Packet Completion 4.2 days 4 days 3.8 days 3 days

5b. Impact on Performance: Describe the impact of funding the request on departmental
performance measures, service levels, and program outcomes: {

Performance measures, as readily quantifiable, listed above. Based on experience with the
magistrate court and the 390" district court, it has been determined that having two court clerks
available enables the court to dispose of more cases. The District Clerk believes staffing the
remaining courts in this manner will produce a like result.

6. Impact of Not Funding Request: Describe the impact of not funding the request in FY 2015 in
terms of meeting statutory/mandated requirements and how service levels and program
outcomes will be impacted, and any arguments against this proposal.

Without funding this request, the District Clerk will not have sufficient staff to support courtroom
proceedings plus complete all necessary after court paperwork in a timely manner. This can
result in delays in releasing someone from jail, transferring a defendant to State custody, issuing
capiases, and officially adjudicating a case with a judgment.

7. Leveraged Resources and Collaboration: If the proposal leverages other resources such as grant
funding or non-County external agency resources, list and describe impact. Describe any
collaboration efforts with other departments/agencies that provide similar or supporting
services, and provide contact information. Describe ways that these departments/agencies can
collaborate to ensure success of the proposal.

(0T



The District Clerk is leveraging its existing staffing resources by being able to staff seven of the
eight felony courts with two court clerks. Two of the additional staff requested are for the 450™
district court, which was known to require additional staffing from the time it was authorized by

the legislature.

8. Additional Revenue: Does this proposal generate additional revenue? Y/N No
If yes, is copy of the County Auditor's revenue form and other reievant backup
information attached? Y/N N/A
Please send original revenue materials to the Auditor’s Office.

9. If requesting a new position(s), is office space currently available? Y/N Yes

If no, attach plan from Facilities Management explaining how to acquire space for this proposal.
If yes, identify proposed position location below:

Building Location# CJC Floor # 1

Suite/Office # 1.400 Workstation # 2 New

10a. Supplemental information for Capital Projects. Please describe the scope of the project (Do not
include acronyms or department specific terms).

N/A

10b. Does the requested item meet the definition of an improvement? If so, how (e.g., higher quality
material, increase in efficiency and/or capacity)?

Yes. By creating a situation where information is not “passed” from one person to another, so
that each court clerk will be responsible for all tasks undertaken on cases which they handle in
court, efficiency, accuracy, and accountability are established.

) Calculation of back time credit is complicated by out of county arrests, which requires obtaining the
amount of days incarcerated in another jurisdiction, and holds from other counties placed on inmates in
Travis County, which may not be applicable to the offense being adjudicated.

@ In courts where there is only one court clerk present, the task of entering disposition is performed by
another clerk who was not present in the courtroom and must rely on the notes taken by the clerk
attending court. This poses risk of error if the notes are misinterpreted or may not be 100% complete.
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Procedure for looking up backtime (in/out of court)
MANUAL CHECKING—
Check file (warrants) /facts to capture all dates in out of custody:

When checking the warrants we check to see if the defendant has been arrested in other
counties and have had holds placed. (it should be noted on the warrant with date hold placed
and where)

Tiburon—

When you go into Tiburon you're checking for actual dates of arrest..sometimes they are in
custody on several cases and you have to go thru each charge and check for the cause you’re
looking for is under that current arrest date and checking to see if a bond has been posted or still
in custody.

Also, if the case is a probation revocation there are usually several arrests and releases. You
have to go thru all arrest dates and check for that cause to get the back-time. Sometimes the
defendants are committed to do treatment/shock probation/jail time as a condition of probation
and when that happens they have to stay in jail until beds are available and then they are
released to that facility which would have that date of release from TCJ custody. When
-treatment is completed we would have to get that information (release date) from the probation
department.

Sometimes the attorneys are told by defendants they were in custody in other counties but do
not have the information (dates of arrest/release) when a warrant is outstanding and a hold has
not been placed. If the attorney’s cannot provide information the Judge sometimes has the clerk
call the other facilities to check and to get the jail information. For safpf/treatment/smart/shock,
the actual release information must come from the probation department



ZEVISED \M Depw‘rmw

FY 2015 BUDGET SUBMISSION *__ | ’?‘l S Coste
Budget Request Details (PB-5) F Yo
[Name of Budget Request: Criminal Court Support
[Budget Request Priority #: |1 |Dept#:| 121 | Dept Name: |[District Clerk
A. Personnel
Assigned Cost Budgeted Annual Cost
Job Title Organizational Unit FTE | Dist. | Funds Center Salary Benefits Total
Court Clerk Asst 121District Clerk Criminal 1.00 | 100% | 1210020001 | S 26417 |5 15499|$ 41916
Court Clerk Il 121District Clerk Criminal 0.25 | 100% | 1210020001 |$ 8652|$ 11609|S5 20,261
Court Clerk I 121District Clerk Criminal 0.25 | 100% | 1210020001 | $ 86525 11,609 ]S 20,261
100% $ -18 -1$ -
100% $ -1$ -1$ 3
100% 3 13 . =
100% $ -|s -1$ =
100% s -1's s z
100% $ -1$ -1$ 1
100% $ -3 -1$ -
Temporary Employees N/A N/A | 100% $ -1$ =5 =
Overtime N/A N/A | 100% 5 -1s =lis =
TOTAL PERSONNEL 1.50 $ 43,721 | $ 38,717 | $ 82,438
B. Operating
Commitment item Commitment Item Budgeted Commitment| One-time
Category Description Fund | Funds Center Item or Ongoing Cost
Supplies_Equipment Office Furniture 1 1210010001 510210 One-time | S 15,000
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ .
$ -
Services Cellular (Air) Time Usage 511700 Ongoing | $ -
One-Time$ | Ongoing$ | Total FY 15
TOTAL OPERATING $ 15000 $ - |$ 15,000
C. Space Costs (Operating and Capital) from Space Costs Tab
1. SPACE COSTS OPERATING [$ - |$ - |s -
2. SPACE COSTS CAPITAL 3 -
TOTAL SPACE COSTS | $§ - |$ - |$ -
D. Computer/Telecommunication and Capital Related to This Request
COMPUTER/TELECOMMUNICATION EQUIPMENT FROM ITS FORMS S 7,194
DEPARTMENTAL CAPITAL EQUIPMENT FROM CAPITAL BUDGET REQUEST (PB-6) S -
TOTAL DEPARTMENTAL AND CENTRAL (TS CAPITAL $ 7,194
TOTAL REQUESTED PERSONNEL AND OPERATING (A + B + C1) $ 15000| $ 82,438 $ 97,438
TOTAL REQUESTED WITH CAPITAL (A + B + C + D) $ 22,194|$ 82,4385 104,632

Form Completed By:

Budget Request Details (PB-5) v3.1 ‘ O



REVISED b

FY 2015 BUDGET SUBMISSION \ 45 Satn
: amal Co NG
Budget Request Details (PB-5) n 1 L
|Name of Budget Request: | Criminal Court Support
|Budget Request Priority #: |1 |Dept#:| 121 | Dept Name: |District Clerk
A. Personnel
Assigned Cost Budgeted Annual Cost
Job Title Organizational Unit FTE | Dist. | FundsCenter Salary Benefits Total
Court Clerk Asst 121District Clerk Criminal 1.00 | 100% | 1210020001 | S 26,417 |5 15,499 ]S 41,916
Court Clerk Il 121District Clerk Criminal 1.00 | 100% | 1210020001 | § 34609|S5 17,259|S 51,868
Court Clerk Il 121District Clerk Criminal 1.00 | 100% | 1210020001 | S 34609 S 17,259|$ 51,868
100% $ -1 -1$ :
100% s -15 -1$ 7
100% S 21s B K3 2
100% $ -1 718 E
100% s 3 B i 3 A
100% s =1rs 1s =
100% S -1 1S g
Temporary Employees N/A N/A | 100% $ -1s =15 >
Overtime N/A N/A | 100% $ -1s =[5 -
TOTAL PERSONNEL 3.00 $ 95,635|$ 50,017 |$ 145,652
B. Operating
Commitment Item Commitment ltem Budgeted Commitment | One-time
Category Description Fund | Funds Center Item or Ongoing Cost
Supplies_Equipment Office Furniture 1 1210010001 510210 One-time | S 15,000
$ ;
$ -
$ ,
3 -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Services Cellular (Air) Time Usage 511700 Ongoing | $ -
One-Time $ | Ongoing$ | Total FY 15
TOTAL OPERATING $ 15,000 | § - $ 15,000
C. Space Costs (Operating and Capital) from Space Costs Tab
1. SPACE COSTS OPERATING ['s siiis TS :
2. SPACE COSTS CAPITAL 3 5
TOTAL SPACE COSTS ] 3 - | [ - $ 5
D. Computer/Telecommunication and Capital Related to This Request
COMPUTER/TELECOMMUNICATION EQUIPMENT FROM ITS FORMS S 9,314
DEPARTMENTAL CAPITAL EQUIPMENT FROM CAPITAL BUDGET REQUEST (PB-6) S -
TOTAL DEPARTMENTAL AND CENTRAL ITS CAPITAL [ 9,314
TOTAL REQUESTED PERSONNEL AND OPERATING (A + B + C1) $ 15,000 | $ 145,652] $ 160,652
TOTAL REQUESTED WITH CAPITAL(A + B + C + D) $ 24,314 | $ 145,652 | $ 169,966

Form Completed By:

Budget Request Details (PB-5) v3.1 _7 ’



Req #1: Criminal Court Support

Fund: General Fund “L‘@\/ \SeD V9

FY 2015 BUDGET REQUEST ANALYSIS

ALPMW

FY 2015 Request | PBO Recommendation FY 2016 Cost
FTEs 3 0 0
Personnel $|dsiLs2 $155;6014 SO S0
Operating $15,000 1) 1)
Subtotal § Lo, (,S5>- $176;608 $0 $0
Capital $9,314 $0 $o
|Total Request £190.043 $0 $0|

Flen, bl ampadized %

Dept. Summary of Request:

The District Clerk’s Office has requested additional resources in order to staff all of the criminal
district courts with two court clerks, rather than the current norm of one clerk per court.

The office states: “The nature of criminal court proceedings, particularly the size of the docket
of calendared cases and the time-sensitive nature of the work the District Clerk staff must do
following court sessions necessitates staffing each criminal court with two Court Clerk Il’s rather
than the current staffing level of one Court Clerk Il. After working through an assignment plan
to achieve this configuration, the District Clerk has determined that it will require three
additional Court Clerk Il positions to staff the criminal district courts.”

The office requests the transfer and reclassification of a TechShare Court Clerk |, funded by the
District Clerk’s Records Management Fund in FY 2014, to the General Fund as a Court Clerk Il to
partially achieve this goal. The other two Court Clerk Il positions are requested for creation in
summer 2015 in order to allow training time for the new staff in preparation for staffing the
450th District Court. Because the District Clerk would like to hold off on hiring the two
additional FTEs until late in the fiscal year, the office’s FY 2015 request was $115,748. However,
PBO has noted the annualized cost of $179,918 in the above table.

PBO Recommendation:

The District Clerk initiated a pilot project in FY 2014, staffing two court clerks rather than one in
the 390th District Court and then the 299th District Court. Both the District Clerk and Judge
Kocurek of the 390th District Court found that this arrangement produced smoother court
operations than having one court clerk in attendance that must transfer some post-court
responsibilities to an office clerk. The office states that having two court clerks ensures that a
staff member who was in the courtroom will be responsible for all follow-up actions, reducing
chances for error.

Victoria Ramirez, FY 2015 Preliminary Budget
7/25/2014

District Clerk
Page 8 of 27

72



The District Clerk’s Office has determined that such an arrangement can be completed by
reallocating its current office clerks to serve as court clerks, and by adding three additional
Court Clerk Il positions to their budget. However, this reallocation plan will only work if and
when the Criminal Courts transition from paper to electronic files. The District Clerk proposes
transferring its TechShare Court Clerk I, funded by the District Clerk’s Records Management
Fund, to the General Fund in FY 2015 to partially accomplish this goal.

The TechShare Court Clerk |, a backfill position intended to allow more tenured staff to work on
the TechShare project, was recommended for funding through FY 2015 during the FY 2014
budget process. PBO recommended that the need for the position be reevaluated during the FY
2016 budget process. The transfer of the TechShare Court Clerk | from the General Fund to the
Records Management Fund was conditional upon the transfer of a TechShare Business Analyst
Il position from that special revenue fund to the General Fund. In the FY 2014 Preliminary
Budget black book document, PBO stated:

PBO recommends the transfer of a new TechShare Court Clerk | position, which was
approved midyear FY 13, from the District Clerk’s General Fund to the Records
Management and Preservation Fund. PBO also recommends the transfer of a TechShare
Business Analyst Il, which was also approved by Commissioners Court midyear FY 13 in
the Records Management and Preservation Fund, to the General Fund starting in FY 14.
PBO will review these personnel additions in FY 16 to determine if the need for them
still exists.

PBO recommends continuing to fund the TechShare Court Clerk | with one-time special revenue
fund resources for FY 2015 if this position continues to be helpful to the TechShare project. PBO
intends to review both TechShare positions during the FY 2016 budget process. For this reason,
PBO does not recommend the transfer of this position to the General Fund.

PBO is supportive of the District Clerk’s pilot project, which seems to have garnered improved
results in the 299th and 390th District Courts. However, at the beginning of the FY 2015 budget
process, PBO received direction from Commissioners Court to balance the FY 2015 Preliminary
Budget at a level no higher than 1.5% above the effective tax rate. This direction has limited
PBO’s ability to recommend enhancements or expansions of programs. Expected increases in

the County contribution to health and retirement plans for current County employees, as well

as funding for legally mandated services and other urgent priorities expressed by the
Commissioners Court, have further limited the resources available for departmental budget
requests this year. Due to these constraints, PBO is unable to recommend the addition of Court
Clerk Il FTEs in the Preliminary Budget.

If HRMD is in agreement with the internally-funded reallocation of existing office clerks as court
clerks, PBO supports this initiative, as long as this reallocation will not cause any other current
functions of the clerks to suffer. The District Clerk’s Office has stated that the reallocation will
not negatively impact other post-court work that must be done by clerks, because courtroom

Victoria Ramirez, FY 2015 Preliminary Budget District Clerk
7/25/2014 Page 9 of 27

13



work tends to be less hectic in the afternoon hours, potentially enabling one of the two
assigned clerks to begin after-court work at that time.

PBO understands that the requested arrangement would allow the District Clerk to implement
the two-clerk arrangement in all but one current court in FY 2015. PBO recommends pursuing
this course of action, if the requisite shift to electronic files in the Criminal Courts allows, and
reevaluating the project in FY 2016 for further expansion. Should the Criminal District Courts
elect to transition from paper to electronic files, the District Clerk expects that its clerks will be
able to process files more quickly. Depending on the timeline for the addition of the Judges
Workbench, a uniform interface allowing judges to access electronic documents, it may be
possible for the District Clerk to reallocate additional staff currently assigned to pulling paper
files to be able to staff both the final current courtroom and the 450th District Court expected
to be operational at that time. PBO recommends further analysis depending on the status of
this project in FY 2016 that will need to include additional performance measures that will help
in evaluating the success of the pilot initiative and benefit of the requested additional
resources. In addition, PBO recommends an earmark on the Allocated Reserve totaling
$250,000 for FY 2015 County-wide personnel start-up costs related to a new District Court. This
earmark is intended to be tapped only in the event that a new judge is appointed by the
Governor earlier than the anticipated start date of the Court in January of 2016 and would be
used solely for critical positions needed to ensure the court can function at a basic capacity
prior to the availability of space.

Budget Request Performance Measures:

Actual Revised Projected FY 15 | Revised FY 15
FY 13 FY 14 Measure at Measure with
Description 1 Measure Measure Target Budget Additional
Level Resources
Pen Packet Completion 4.2 days 4 days 3.8 days 3 days

Additional Comments:
Regarding the above performance measure, the office states:

The measurement component will be comprised of the timeliness of the Sheriff's pen
packets and other after court paperwork preparation that should greatly reduce delays
in having defendants released from or committed to jail. Every effort will be made to
ensure all cases meet timeframe standards; however, it should be noted that judgments
are completed when signed by the judge, and there are times the judge is not available
to sign them within the optimal time standards. The District Clerk also believes the new
staffing level should result in smoother courtroom proceedings, which is, in part, a
subjective measure.

Victoria Ramirez, FY 2015 Preliminary Budget District Clerk
7/25/2014 Page 10 of 27



As such, the development of additional performance measures would be helpful to
demonstrate the benefits of the change to a two-clerk arrangement. PBO would be glad to

assist the office in the development of additional measures for this or any other District Clerk
program.

Victoria Ramirez, FY 2015 Preliminary Budget District Clerk
7/25/2014 Page 11 0f 27
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Health and Human Services

Budget Hearing Back-Up
August 15,2014

Tk



ITEMS TO BE DISCUSSED BY HEALTH AND
HUMAN SERVICES AND VETERANS SERVICE

e Eligibility Caseworker
e Office Support Specialists
e Burial Caseworker

71
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FY 2015 BUDGET REQUEST ANALYSIS

Req 6: 6 FTEs Office Support Specialists, 3 of which would be funded in FY 2015 and 3 in FY
2016

Req 7: 3 FTEs Eligibility Caseworkers, 1 would be funded in FY 2015 and 2 in FY 2016

Fund: General Fund

FY 2015 Request | PBO Recommendation FY 2016 Cost
FTEs 4 0 0
Personnel $186,180 $0 - 80
Operating $32,115 $0 $0
Subtotal $218,295 SO SO
Capital $23,004 $0 $0
Total Request $241,299 S0 S0

Dept. Summary of Request:

HHSVS is requesting a total of nine FTEs that would be phased in over a two-year period. The
above table summarizes the FY 2015 portion of the request totaling four FTEs.

Req 6: Six FTEs Office Support Specialists, three requested for FY 2015 and three for FY 2016

The department is requesting six Office Support Specialist FTEs for the Family Support Services
Division who would be deployed to the Community Centers that do not have office support
staff or are understaffed. The department states, “Family Support Services operates seven
Community Centers that provide a range of 18 different services and activities associated with
the basic survival needs of the poorest residents in Travis County. Currently, four of the seven
Community Centers have at least one assigned Office Support Specialist.” The department
states that the additional office support staff “would enable Caseworkers to accomplish the
eligibility workload they were hired to do and to see more clients for services. This will also help
Center Managers concentrate more on managing each center’s ‘wait list' and improve
frustrating delays for services to individuals and families needing assistance. Thus, investing in
lower cost staff will have a positive impact on the ability of higher cost staff to assist clients
with services.”

The department reports that the office support staff is a vital part of the operations of the
Family Support Centers, crucial in the management of grants, and tasked with, “maintaining an
efficient client flow, accurate data and document retrieval and accurate record keeping and
maintenance.” In addition, the skill and professionalism of the Office Support Specialists is
important, since the Family Support Centers work with “a population with many extreme
challenges, ranging from mental health issues, homelessness, recent incarceration, family
violence, medical fragility and family financial collapse.” The department also mentions the

Aerin-Renee Pfaffenberger, FY 2015 Preliminary Budget Health and Human Services and Veterans Service
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desire for “a core staffing pattern for each Center that will allow the full implementation of a
standard service delivery model across the county.”

Without the additional Office Support Specialists, the department notes that some Family
Support Centers “use volunteers or AARP members to cover the front desk. Others pull
caseworkers from seeing clients to answer phones or attend to clients in the waiting room.
Some Centers have had temporary staff or have had the Center Manager staffing the front
desk. Although all of these are valuable resources, this is an inefficient and costly system in
terms of training and retraining, system disruption, poor customer service and client confusion.
It has also been the root of many grant compliance issues.”

Req 7: Three Eligibility Caseworkers, one requested for FY 2015 and two for FY 2016

HHSVS also requests funding for three additional Eligibility Caseworker FTEs for the Family
Support Services Division. The department proposes to hire one Caseworker in FY 2014 and two
in FY 2015. HHSVS currently employs 30 Eligibility Caseworkers who work in the seven
Community Centers and establish eligibility for 18 different programs including County funded
Emergency Assistance. The department states that the growing indigent population in Travis
County has caused the number of Community Center clients to increase, which has
necessitated the creation of wait lists for service distribution. Currently, “the indigent
population growth is out pacing the caseworker staff capacity, even with the added automation
supports because matching the client’s needs with available services and the eligibility process
takes a considerable amount of human intervention.”

The department reports that it has “made strides in automation supports within the last two
years. There is an on-line application, check-stations for clients on site, computers for job
search on site and the testing of document scanners that will upload into the electronic case
file. The Social Workers have the automation tools to enter data, scan and upload documents,
and provide home bound clients with the information and referral they need to deal with their
crises.” Even so, the department states that “the current number of staff, AARP placements and
volunteers are not enough to deliver an efficient and timely flow of services to this
community’s indigent population. In addition, the staff population is reaching the age that
many of them can retire and are beginning to choose that opportunity. As staff leave, the
resources presently on board diminishes for a period of time and the service wait time
increases for the clients.”

PBO Recommendation:

PBO does not recommend these staffing requests for inclusion in the Preliminary Budget. On
March 18, 2014 the Commissioners Court approved guidelines to PBO for drafting the
Preliminary Budget. This included direction from the Commissioners Court to balance the FY
2015 Preliminary Budget at a level no higher than 1.5% above the effective tax rate. Expected
increases in the County contribution to health and retirement plans for current County
employees, as well as funding for legally mandated services and other critical priorities

Aerin-Renee Pfaffenberger, FY 2015 Preliminary Budget Health and Human Services and Veterans Service
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expressed by the Commissioners Court, consume the available resources for the Preliminary
Budget. Therefore, PBO is unable to include many requests, including for FTEs, programmatic
enhancements or expansions of programs in the Preliminary Budget.

Budget Request Performance Measures:

The department did not provide performance measures for these requests, but states that this
request would positively impact the caseworker productivity measures.

Additional Comments:
PBO recognizes and appreciates the department’s willingness to phase in the FTEs over a multi-
year period to save costs, as well as the attempts to seek automation supports to improve the

efficiency of the work of determining client eligibility.

The department provided the following chart that displays the wait lists and wait times for the
Community Centers by site.

Wait list By Number of .
. S Wait time before an
Site as of June | applications on the appointment is set Comments
27,2014 Wait list by site PP
207 20-30 days # of Appllcatu?ns are- for
Del Valle Electric Services
Jonestown 67 30 days
# of Applications are for
Oak Hill 297 60-90 days all Funded Services

60-90 days after We are averaging 53.5
491 | submitting an application applications per day(x5

Palm Square every 30 days days, x5 months)
232 . 60 - 140 days Wait time is qependent
on the funding source
Manor '
Post Road 634 105 days
Pflugerville 337 105 days
Aerin-Renee Pfaffenberger, FY 2015 Preliminary Budget Health and Human Services and Veterans Service
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FY 2015 BUDGET REQUEST ANALYSIS

Req 5: 1 FTE - Burial Caseworker
Fund: General Fund

FY 2015 Request | PBO Recommendation | FY 2016 Cost
FTEs 1 0 0
Personnel $54,801 $0 $0
Operating $12,815 $0 $0
Subtotal $67,616 $0 $0
Capital $5,666 $0 $0
Total Request $73,282 $0 $0

Dept. Summary of Request:

HHVS is requesting funds for a Burial Caseworker in the Family Support Services Division. The
department reports an increasing number of indigent residents without financial or family
resources to bury them upon death, and that the number of such burials increased from 93
individuals in 2006 to 155 in 2013. Of the burials occurring in 2006, in 13 of the cases (11%), the
legal next of kin relinquished the deceased to the County for burial, while in 2013, 60 next of
kin did so (39%).

HHSVS reports that the one FTE dedicated to indigent burials is not adequate for the current
workload. According to the department, this employee locates family members of the
deceased, works with funeral homes on burial preparations, deals with grieving family
members and establishes eligibility of the deceased for the County burial program, coordinates
with the Transportation and Natural Resources Department to prepare the burial site and
attend the burial, and locates suitable clothing for the deceased. The department states that
“given the number of burials handled in 2013, this one staff person can very well spend over
1,500 hours on the eligibility process alone. This does not include the time spent locating
and/or verifying legal next of kin. These hours also do not include coordinating with others for
the burial process and interment, or the travel time for staff to complete these tasks.”

The department plans to present a cremation policy recommendation to the Commissioners
Court, which will require staff to increase their diligence in tracking next of kin for cremation to
be an option.

PBO Recommendation:

PBO does not recommend funding for this Caseworker position in the Preliminary Budget. On
March 18, 2014 the Commissioners Court approved guidelines to PBO for drafting the
Preliminary Budget. This included direction from the Commissioners Court to balance the

Aerin-Renee Pfaffenberger, FY 2015 Preliminary Budget Health and Human Services and Veterans Service
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FY 2015 Preliminary Budget at a level no higher than 1.5% above the effective tax rate.
Expected increases in the County contribution to health and retirement plans for current
County employees, as well as funding for legally mandated services and other critical priorities
expressed by the Commissioners Court, consume the available resources for the Preliminary
Budget. Therefore, PBO is unable to include many requests, including for FTEs, programmatic
enhancements or expansions of programs in the Preliminary Budget.

In addition, in the FY 2014 budget process, PBO recommended that the department first bring
the cremation policy before the Commissioners Court for approval to better determine the
future needs of this program and help determine an appropriate staffing complement to the
program. PBO continues this recommendation for FY 2015.

Budget Request Performance Measures:

Actual Revised Projected FY 15 | Revised FY 15
FY 13 FY 14 Measure at Measure with
Description Measure Measure Target Budget Additional
Level Resources
Indlggnt Buna'lls (not 155 165 175 185
counting denials)

Additional Comments:

The department added that “as more and more indigent people are dying and as staff resources
do not increase, our funeral partners are not offered any relief in body storage. They must ‘hold
on’ to bodies longer until proper burial arrangements can be secured and finalized. This often
causes some of the funeral providers’ resource issues.”

Aerin-Renee Pfaffenberger, FY 2015 Preliminory Budget
8/5/2014
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FY 2015 BUDGET SUBMISSION
BUDGET REQUEST PROPOSAL

Name of Budget Request & Priority # of 6 FTE Office Support Specialists, 3 of which #6
Request: would be funded in FY15 and 3 in FY16
Name of Program Area: HHSVS Family Support Services
(From applicable PB-3 Form)
Funds Center: 158017, 158014, 158013 for Staffing 158010 for
Operating
Org Unit Name/it: 158HHS FSS - South Rural Cmty Ctr
158HHS FSS - North Rural Cmty Ctr
158HHS FSS - NW Rural Cmty Ctr
158HHS Family Support Services Adm
Total Amount of Request: $167,932
Collaborating Departments/Agencies: Jim Lehrman, LMSW-AP, 854-9879
Contact Information (Name/Phone): HHSVS Family Support Services

1. Summary Statement: Include one or two sentences to be included in Commissioners Court
materials.

Family Support Services Division (FSS) requests the addition of 6 staff positions functioning as Office
Support Specialists (OSS) over a two year period. These positions would each be located within the
Family Support Services Division and deployed to the Community Centers that do not have Office
Support Staff or are understaffed. The cost of an 0SS is $57,977 for Salary, Benefits and Operating.

2. Description of Request: Describe the request, including current issues and how the request
relates to the mission and services provided by the department, and arguments in favor of this
proposal.

Family Support Services operates seven Community Centers that provide a range of 18 different services
and activities associated with the basic survival needs of the poorest residents in Travis County.
Currently, four of the seven Community Centers have at least one assigned Office Support Specialist
(0SS). The Office Support Staff are vital to the operations of the Centers and the delivery of services to
HHS&VS clients. They are the first point of entry for 90% of FSS service delivery programs.

Maintaining an efficient client flow, accurate data and document retrieval and accurate record keeping
and maintenance is vital for County funded services, as well as, the over $5 million of grant funded
services provided at the Centers. It is a high priority for FSS to administer all grants in a manner that
does not produce audit exceptions which would require repayment of grant funds utilizing Travis County
dollars. Office Support staff are crucial in the management of these items.

Additionally, the Centers are expected to provide a consistent high level of customer service to a
population with many extreme challenges, ranging from mental health issues, homelessness, recent
incarceration, family violence, medical fragility and family financial collapse. How people are treated by
the first person in an agency often dictates how they behave throughout the eligibility process. Because
of the fragile situation many of our clients find themselves in, the skill and professionalism of Office
Support Specialists is equally important, when compared to Caseworkers and Center Managers.
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Getting people in crisis the services they need and are eligible for in an efficient, effective manner is
another high priority for FSS. The addition of 6 OSS staff will put in place a core staffing pattern for each
Center that will allow the full implementation of a standard service delivery model across the county.

Presently, Centers have had to operate out of the necessity with the staff that they have at the time.
Some use volunteers or AARP members to cover the front desk. Others pull caseworkers from seeing
clients to answer phones or attend to clients in the waiting room. Some Centers have had temporary
staff or have had the Center Manager staffing the front desk. Although all of these are valuable
resources, this is an inefficient and costly system in terms of training and retraining, system disruption,
poor customer service and client confusion. It has also been the root of many grant compliance issues.

This additional Office Support Staff would enable Caseworkers to accomplish the eligibility workload
they were hired to do and to see more clients for services. This will also help Center Managers to
concentrate more on managing each center’s “wait list” and improve frustrating delays for services to
individuals and families needing assistance. Thus, investing in lower cost staff will have a positive impact
on the ability of higher cost staff to assist clients with services.

3. Anticipated Outcome of Request and Proposed Timeline: Timeline should include the expected
dates of results and may extend past FY 2015.

The proposed timeline of this request would be to begin filling positions, immediately upon approval, at
the Centers that do not have any or sufficient County funded Office Support Staff. Currently, there are a
few temp-OSS staff that would be good interview candidates to fill permanent positions. Not only are
these temporary staffs already trained and knowledgeable in the service delivery process, Travis County
has an opportunity to capitalize on this internal investment. These positions would be deployed to the
Centers in Manor, Pflugerville, Del Valle, Jonestown, Oak Hill and one General Fund Temporary 0SS
position in Palm Square would be converted to a full time position. Palm Square is the heaviest client
accessed center and is often-times burdened with lack of staff resources. The outcome would improve
customer service, and standardize the way FSS delivers the services in each of the Community Centers.
This would also help FSS reduce the time clients spend waiting to be seen for the services that they are
requesting.

4. Description of Program Measurement and Evaluation: Describe how the proposal will be
measured and evaluated and note if there is an independent evaluation component. In
addition, indicate whether a comparative analysis of similar local programs is available.

There is not a specific program indicator for these positions other than the customer satisfaction survey
measure. It is expected that client satisfaction will increase if they are seen in a consistent manner from
Center to Center and they are seen in a more timely fashion. It is also expected that all of the FSS
program measures will be positively impacted by having a core staffing of trained, stable, professional
staff managing the front desk, telephones and client flow. It is expected that more clients will be
provided more services, in a timelier manner and in an accurate manner by the eligibility caseworkers.

Sa. Performance Measures: List applicable current and new performance measures related to the
request that highlight the impact to the program area if the request is funded.

Projected FY
Actual FY Revised FY Projected FY 2015 Measure
2013 2014 2015 Measure with Added
Measure Name Measure Measure at Target Level Funding
Not applicable but will positively N/A N/A N/A N/A
impact the caseworker productivity
measures
30
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5b. Impact on Performance: Describe the impact of funding the request on departmental
performance measures, service levels, and program outcomes:

Funding these positions will provide the community with more resources to optimize self-sufficiency of
families and individuals. These services include:

Workforce referrals, referrals to appropriate community-based resources for services
Information and referral

Fans, coats for kids, Christmas Baskets

Food pantries

Clothing closets

Assisting clients navigate through each center’s on-line service access point

Assisting our challenged populations to fill out service request forms properly

Assisting clients to apply for State services

Funding these positions will honor the commitment to Travis County for judicious use of resources.
Additionally, having trained consistent front desk staff allows for a positive customer service experience
for residents in our Community Centers for other activities such as Medical Assistance Program
Applicants and Senior Congregant luncheon participants. Funding these positions will also allow a
standard service delivery model, which will be less confusing to clients, thus reducing complaints. It will
position FSS to better use automation and eventually, develop a call center process to manage client
demand. In the area of automation, HHSVS has made strides during FY13 and FY14 in automation
supports. These include an on-line application, sign in kiosks that captures client data for later use and
scanners that can upload documents into a case file. It is part of the OSS positions responsibility to
assist the clients in the use of these supports and manage on-line and in-person applications for the
eligibility caseworkers. Pulling caseworkers to the front desk for these tasks is not efficient and slows
down the eligibility process.

6. Impact of Not Funding Request: Describe the impact of not funding the request in FY 2015 in
terms of meeting statutory/mandated requirements and how service levels and program
outcomes will be impacted, and any arguments against this proposal.

Accurate service delivery and customer service will continue to be negatively impacted by the inefficient
use of staff resources and the lack of accountability for the front desk and central files operations. The
amount of time a client spends waiting for services will continue to increase. The capability to respond
to emergencies and family crises will decrease. Centers will continue to operate inefficiently and
documentation for grants will be at risk of incompleteness, disorganized and less secure.

7. Leveraged Resources and Collaboration: If the proposal leverages other resources such as grant
funding or non-County external agency resources, list and describe impact. Describe any
collaboration efforts with other departments/agencies that provide similar or supporting
services, and provide contact information. Describe ways that these departments/agencies can
collaborate to ensure success of the proposal.

This request will not leverage additional resource but it will allow the redistribution of some grant
funding. Presently, FSS is allowed to utilizing a portion of the Comprehensive Energy Assistance (CEAP)
grant to fund limited temporary positions for CEAP work. The CEAP grant allots up to 6% of expended
utility assistance funds for administrative expenditures. This allocation is short term and although helps
in high client access months due to weather conditions, it still is not sufficient to provide the consistent
level of customer attention required for managing the first point of entry needs or client complaints.
Funding these positions with General Funds would allow FSS to utilize the full CEAP funding to assist
clients with utilities or to provide more quality control efforts to ensure complete grant compliance. It
would also provide a consistent quality of trained employee in the position.
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8. Additional Revenue: Does this proposal generate additional revenue? Y/N No
If yes, is copy of the County Auditor's revenue form and other relevant backup
information attached? Y/N N/A
Please send original revenue materials to the Auditor’s Office.

9, If requesting a new position(s), is office space currently available? Y/N Y
If no, attach plan from Facilities Management explaining how to acquire space for this proposal.

If yes, identify proposed position location below:

Building Location# Community Centers in Manor, Del Floor #
Valle, Pflugerville, Jonestown Ist
Suite/Office # Front Desk Workstation # 6

10a. Supplemental Information for Capital Projects. Please describe the scope of the project (Do not

include acronyms or department specific terms).

10b. Does the requested item meet the definition of an improvement? If so, how (e.g., higher quality

material, increase in efficiency and/or capacity)?
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FY 2015 BUDGET SUBMISSION

Budget Request Details (PB-5)

[Name of Budget Request: | Office Support Specialist - 3 FTE
|Budget Request Priority #: |6 |Dept#:| 158 | DeptName: |Health & Human Services & Veterans Servi
A. Personnel
Assigned Cost Budgeted Annual Cost
Job Title Organizational Unit FTE | Dist. | FundsCenter Salary Benefits Total
Office Specialist 158HHS FSS - South RuralCmty |  1.00 | 100% | 1580170001 | S 28,2625 15531|S 43,793
Office Specialist 158HHS FSS - NW Rural Cmty Ctr | 1.00 | 100% | 1580140001 | $ 28262 |$ 15531|S 43,793
Office Specialist 158HHS FSS - North Rural Cmty ¢t|  1.00 | 100% | 1580130001 | $ 28262 |$ 15531 |S 43,793
100% $ -1$ -1$ E
100% S 33 s g
100% S 13 3 (3 5
100% s 13 3 (13 5
100% s 13 3 5
100% $ s -18 z
100% 3 -1s 1< =
Temporary Employees N/A N/A | 100% S -|s -ls -
Overtime N/A N/A | 100% S -|S -1s -
ITOT AL PERSONNEL 3.00 $ 84,786 | S 46,593 | 5 131,379
B. Operating
Commitment item Commitment item Budgeted Commitment| One-time
Category Description Fund | Funds Center item or Ongoing Cost
Supplies_Equipment Office Supplies 1000 | 1580100001 510220 One-time | $ 6,000
Supplies_Equipment Office Supplies 1000 | 1580150001 510220 Ongoing | $ 9,000
Travel_Professional_Dev. Travel-Mileage 1000 | 1580150001 512100 Ongoing | $ 500
Travel_Professional_Dev. Registration Conferences/Seminars 1000 | 1580150001 512050 Ongoing | $ 1,500
Travel_Professional_Dev. Travel-Lodging Meals & Other 1000 | 1580150001 512090 Ongoing | $ 2,000
Services Notary Services 1000 | 1580150001 511270 Ongoing | $ 300
$ -
$ -
$ -
$ .
$ ,
Services Cellular (Air) Time Usage 511700 Ongoing S -
One-Time $ | Ongoing$ | Total FY 15
TOTAL OPERATING $ 6,000| $ 13,300 $ 19,300
C. Space Costs {Operating and Capital) from Space Costs Tab
1. SPACE COSTS OPERATING [s TS 3
2. SPACE COSTS CAPITAL 3 =
TOTAL SPACE COSTS B - |$ o -
D. Computer/Telecommunication and Capital Related to This Request
COMPUTER/TELECOMMUNICATION EQUIPMENT FROM ITS FORMS $ 17,253
DEPARTMENTAL CAPITAL EQUIPMENT FROM CAPITAL BUDGET REQUEST (PB-6) S -
TOTAL DEPARTMENTAL AND CENTRAL ITS CAPITAL $ 17,253
TOTAL REQUESTED PERSONNEL AND OPERATING (A + B + C1) 3 6,000 | $ 144,679 | $ 150,679
TOTAL REQUESTED WITH CAPITAL(A + B + C + D) S 23,253 | § 144,679 | $ 167,932

Form Completed By:

8/4/2014 3:18 PM

# 6 Office Specialist - 3 FTE's.xlsm
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FY 2015 BUDGET SUBMISSION
BUDGET REQUEST PROPOSAL

Name of Budget Request & Priority # of 3 Eligibility Caseworkers, 1 would be funded | #7
Request: in FY15and 2 in FY16

Name of Program Area: HHSVS Family Support Services

(From applicable PB-3 Form)

Funds Center: 158015

Org Unit Name/i#: 158HHS FSS - Palm Square Cmty Ctr

Total Amount of Request: $73,006

Collaborating Departments/Agencies: Jim Lehrman, LMSW-AP 854-9879

Contact Information (Name/Phone): HHSVS Family Support Services

1. Summary Statement: Include one or two sentences to be included in Commissioners Court
materials.

Family Support Services Division (FSS) requests the addition of three Eligibility Caseworkers; one in FY14
and two in FY15. These positions would be located in the County Community Centers and establish
eligibility for the 18 basic needs programs administered by HHSVS. The cost of one Eligibility
Caseworker is $73,006

2. Description of Request: Describe the request, including current issues and how the request
relates to the mission and services provided by the department, and arguments in favor of this

proposal.

Family Support Services operates the seven Community Centers that provide a range of services and
activities associated with the basic survival needs of the poorest residents in Travis County. Currently,
the seven Community Centers have 30 caseworkers that establish eligibility for 18 different programs
including County funded Emergency Assistance. The indigent population, which is mostly comprised of
children and elderly households of Travis County, continues to grow as does the general population.
Although Travis County has economically fared better than other counties in Texas, the poorest and
least skilled residents have felt the brunt of the economic climate and are still below the national
average. The gap between the “haves” and the “have-not” is significant in this community. The
numbers of clients coming to HHSVS for services have increased to the point that “wait lists” have been
created and have long been in place. This is the only way each Center to stay afloat in the demand for
the distribution of services. Delays in getting services to the individuals and families needing assistance
contributes to them getting further and further into a financial chasm. The current number of staff,
AARP placements and volunteers are not enough to deliver an efficient and timely flow of services to
this community’s indigent population. In addition, the staff population is reaching the age that many of
them can retire and are beginning to choose that opportunity. As staff leave, the resources presently on
board diminishes for a period of time and the service wait time increases for the clients.

HHSVS is constantly searching for new delivery systems and automation supports to speed up and
simplify the eligibility process. HHSVS has made strides in automation supports within the last two
years. There is an on-line application, check-stations for clients on site, computers for job search on site
and the testing of document scanners that will upload into the electronic case file. The Social Workers
have the automation tools to enter data, scan and upload documents, and provide home bound clients
with the information and referral they need to deal with their crises. Unfortunately, the indigent
population growth is out pacing the caseworker staff capacity, even with the added automation
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supports because matching the client’s needs with available services and the eligibility process takes a
considerable amount of human intervention.

3. Anticipated Outcome of Request and Proposed Timeline: Timeline should include the expected
dates of results and may extend past FY 2015.

The proposed timeline of this request would be to begin filling positions Community Centers
immediately upon approval in a two year, phased in process. A review of the “wait list” times will be
conducted at the time of placement of the Caseworkers to determine the greatest need. If that review
were done today, the positions would be placed at Pflugerville, Manor and Palm Square. Additionally,
HHSVS is negotiating with other social services partners for free satellite office space in neighborhoods
with high indigent populations. As this materializes these Caseworkers perform some of their eligibility
work out of the neighborhood locations. This would make it easier on some clients to seek assistance,
especially the elderly and disabled.

In recent years, HHSVS has taken a part of the CEAP grant for temporary Caseworker staff that would be
good candidates to fill regular positions, if they are still available and interested. These individuals are
already trained and familiar with the demands of the position. Adding these positions will increase the
services to indigents and standardize the way FSS delivers the services in each of the Community
Centers. This would help FSS reduce the time clients spend waiting on being seen for the services that
they are requesting. It would also reduce client confusion when dealing with multiple Centers. This will
also reduce the tension and frustration levels in the Centers.

4. Description of Program Measurement and Evaluation: Describe how the proposal will be
measured and evaluated and note if there is an independent evaluation component. In
addition, indicate whether a comparative analysis of similar local programs is available.

The addition of these three Caseworkers will increase the FSS measures associated with the numbers of
individuals served through the eligibility process for basic needs, such as food, rental assistance,
mortgage assistance, utilities, clothing, prescriptions, etc. It will not impact burial services and social
work case management. An independent evaluation is not necessary because HHSVS reports on these
measures each year.

5a. Performance Measures: List applicable current and new performance measures related to the
request that highlight the impact to the program area if the request is funded.

Projected FY 2015 | Projected FY 2015
Actual FY 2013 Revised FY 2014 | Measure at Target Measure with
Measure Name Measure Measure Level Added Funding
Emergency assistance (chépter 72 N/A N/A 294
ATMOS N/A N/A . N/A 31
CEAP N/A N/A N/A 267
EFSP N/A N/A N/A 25
Non-funded N/A N/A N/A 473
PEC N/A N/A N/A 59
PlusOne N/A N/A N/A 30
ProjCare N/A N/A N/A 25
SAAM N/A N/A N/A 64
TXU N/A N/A N/A 32

5b. Impact on Performance: Describe the impact of funding the request on departmental
performance measures, service levels, and program outcomes:

Funding these positions will provide the community with more resources to deal with financial crises
and promote self-sufficiency of families and individuals. Caseworkers establish eligibility for 18 different
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programs, both the County funded and grant funded. These three positions would increase the FSS
service levels and program outcomes by a 10", in two years. It would reduce client wait times for
services which should increase client satisfaction and reduce complaints. Additionally, there are a small
pool of past temporary Caseworkers whom this department has already invested time, money and
knowledge in the delivery of the services distributed. This already trained “candidates-in-waiting”
workforce will positively impact performance and decrease any additional training costs and
productivity time, if they apply and are selected.

6. Impact of Not Funding Request: Describe the impact of not funding the request in FY 2015 in
terms of meeting statutory/mandated requirements and how service levels and program
outcomes will be impacted, and any arguments against this proposal.

Not funding these positions will continue to cap the number of indigents HHSVS can serve with the
resources they need to deal with financial crises and chronic poverty. The portion of the Travis County
community that hardest hit by crises and chronic poverty are children and the elderly. Not funding
these positions will result in greater service wait times, which will result in greater client dissatisfaction
and frustration. The current staff will continue to experience that same dissatisfaction and frustration.
In essence, not funding these positions will prevent a growing number of indigent clients to keep their
lights on, a roof over their heads and food on the table.

7. Leveraged Resources and Collaboration: If the proposal leverages other resources such as grant
funding or non-County external agency resources, list and describe impact. Describe any
collaboration efforts with other departments/agencies that provide similar or supporting
services, and provide contact information. Describe ways that these departments/agencies can
collaborate to ensure success of the proposal.

The addition of these positions to FSS does not leverage other resources but they do improve FSS’s
ability to fully utilize the full amount of grant funding. In past years FSS has not fully utilized the CEAP
grant, in particular. Returning funding to the grantor leaves indigent residents with unpaid bills and
leaves the community without the economic impact.

8. Additional Revenue: Does this proposal generate additional revenue? Y/N No
if yes, is copy of the County Auditor’s revenue form and other relevant backup
information attached? Y/N N/A
Please send original revenue materials to the Auditor’s Office.

9. If requesting a new position(s), is office space currently available? Y/N Yes

If no, attach plan from Facilities Management explaining how to acquire space for this proposal.
If yes, identify proposed position location below:

Building Location# Staff will be located at 3 different Floor #
community centers or satellite 1
offices

Suite/Office # Yet to be determined Workstation # 3

10a. Supplemental Information for Capital Projects. Please describe the scope of the project (Do not
include acronyms or department specific terms).

10b. Does the requested item meet the definition of an improvement? If so, how (e.g., higher quality
material, increase in efficiency and/or capacity)?
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FY 2015 BUDGET SUBMISSION
Budget Request Details (PB-5)
{Name of Budget Request: __|Eligibility Caseworker
|Bud§et Request Priority #: |7 |Dept#:| 158 | Dept Name: |Health & Human Services & Veterans Servi
A. Personnel
Assigned Cost Budgeted Annual Cost
Job Title Organizational Unit FTE | Dist. | Funds Center Salary Benefits Total
Case Worker 158HHS FSS - Palm Square Cmty ] 1.00 | 100% | 1580150001 | S 37,0248 17416 | S 54,440
100% $ -|'s s -
100% $ -1$ -1$ 2
100% $ -1s -1$ ¥
100% $ -18 -1$ 3
100% $ -1$ -1$ =
100% 3 7 3 TS 5
100% 3 -|s -|s -
100% $ -8 -1s =
100% 3 1S 3 >
Temporary Employees N/A N/A | 100% S -1$ -1s -
Overtime N/A N/A | 100% S BEEEE D &
ITOTAI. PERSONNEL 1.00 [ 37,024|S 17,416 | S 54,440
B. Operating
Commitment item Commitment item Budgeted Commitment | One-time
Category Description Fund | Funds Center Item or Ongoing Cost
Supplies_Equipment Office Supplies 1000 | 1580150001 510220 One-time | $ 2,000
Supplies_Equipment Office Supplies 1000 | 1580150001 510220 Ongoing | $ 3,000
Travel_Professional_Dev. Travel-Mileage . 1000 | 1580150001 512100 Ongoing | $ 4,000
Travel_Professional_Dev. Registration Conferences/Seminars 1000 | 1580150001 512050 Ongoing | $ 1,000
Travel_Professional_Dev. Travel-Lodging Meals & Other 1000 | 1580150001 512090 Ongoing | $ 2,000
Services Cellular Allowance 1000 | 1580150001 511710 Ongoing | $ 360
Services Cellular {Air) Time Usage 1000 | 1580150001 511700 Ongoing | $ 455
S -
$ -
$ -
$ -
S -
Services Cellular (Air) Time Usage 511700 Ongoing $ -
One-Time$ | Ongoing$ | Total FY 15
TOTAL OPERATING $ 2000 $ 10815|$ 12,815
C. Space Costs (Operating and Capital) from Space Costs Tab
1. SPACE COSTS OPERATING B - |$ - |s -
2. SPACE COSTS CAPITAL 3 =
TOTAL SPACE COSTS [ $ - |$ - | -
D. Computer/Telecommunication and Capital Related to This Request
COMPUTER/TELECOMMUNICATION EQUIPMENT FROM ITS FORMS S 4,742
DEPARTMENTAL CAPITAL EQUIPMENT FROM CAPITAL BUDGET REQUEST (PB-6) S -
TOTAL DEPARTMENTAL AND CENTRAL ITS CAPITAL $ 4,742
TOTAL REQUESTED PERSONNEL AND OPERATING (A +B + C1) $ 2000| S 65255!$ 67,255
TOTAL REQUESTED WITH CAPITAL(A+B +C + D) $ 6742| $ 65255|$ 71,997

Form Completed By:

# 7 Eligibility Caseworker - 1 FTE.xIsm 38 ?
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FY 2015 BUDGET SUBMISSION
BUDGET REQUEST PROPOSAL

Name of Budget Request & Priority # of 1 FTE - Burial Caseworker #5
Request:
Name of Program Area: HHSVS Family Support Services
(From applicable PB-3 Form)
Funds Center: 158015
Org Unit Name/#: 158HHS FSS - Palm Square Cmty Ctr
Total Amount of Request: $73,006
Collaborating Departments/Agencies: TNR, Medical Examiner’s office, Funeral Home Operators
Contact Information (Name/Phone): Jim Lehrman, LMSW-AP, 854-9879
HHSVS Family Support Services

1. Summary Statement: Include one or two sentences to be included in Commissioners Court
materials.

Travis County is required by State Statue and guided by Chapter 73 to inter indigent residents and
deceased residents that are relinquished to the County for burial. As the overall population in Travis
County increases and the elderly portion of that population increases, so does the demand for
indigent/default burials.

2. Description of Request: Describe the request, including current issues and how the request
relates to the mission and services provided by the department, and arguments in favor of this
proposal.

HHSVS continues to see a high number of indigent residents without financial or family resources to
bury them upon death. Some deceased indigent residents, that meet the eligibility criteria for County
burial, have relatives, some do not have relatives that can be found and some have relatives who do
have the resources to pay for a burial and relinquish the deceased to the County for a default burial. In
2006 HHSVS buried 93 individuals; 13 of which the legal next of kin relinquished the deceased to the
County for burial. In 2013 the HHSVS buried 155 individuals, 60 of which legal next of kin relinquished to
the County for burial. In addition, there were 40 deceased individuals, wherein, no next of kin was
located. The economic conditions for many families are such that they are having an increasingly
difficult time burying family members who did not plan for those expenses themselves.

Deaths of indigent residents are often associated with very hot and very cold times of the year.
Additionally, the Medical Examiner’s office will periodically release multiple deceased residents at one
time. HHSVS has dedicated one full time eligibility staff to indigent/default burials, which is not
adequate for the burial workload. The staff spends significant amounts of time locating family members
of the deceased, working with funeral homes on burial preparations, dealing with grieving family
members and establishing eligibility of the deceased for the County burial program and attending
funerals. The eligibility process alone can require a minimum of 2 hours per family. If the family is
determined to not be eligible, the staff must begin the process all over again for a defaulted burial, if the
family relinquishes the body to the County. Burial staff also coordinates with TNR to prepare the burial
site and attend the burial itself. For many homeless without locatable family members, the staff works
to locate suitable clothing for the deceased from thrift stores and in-house clothing closets. Given the
number of burials handled in 2013, this one staff person can very well spend over 1,500 hours on the
eligibility process alone. This did not include the time spent locating and/or verifying legal next of kin.
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These hours also do not include coordinating with others for the burial process and interment, or the
travel time for staff to complete these tasks.

Currently, Travis County does not offer cremation services as optional burial services. However, HHSVS
will be presenting a cremation policy recommendation to the Commissioners Court, which will require
staff to increase their diligence in tracking next of kin for cremation to be an option. Additionally, as
more and more indigent people are dying and as staff resources do not increase, our Funeral partners
are not offered any relief in body storage. They must “hold on” to bodies longer until proper burial
arrangements can be secured and finalized. This often causes some of the funeral providers’ resource
issues.

3. Anticipated Outcome of Request and Proposed Timeline: Timeline should include the expected
dates of results and may extend past FY 2015.

Presently, the burial functions are managed by one caseworker. Funding this request would bring the
staffing level to 2 full time caseworkers that will continue past FY 14 due to the continuing nature of
more people dying out of a growing Baby Boomer population. This would expedite the burial of clients
and reduce the time that deceased people stay in funeral homes.

4. Description of Program Measurement and Evaluation: Describe how the proposal will be
measured and evaluated and note if there is an independent evaluation component. In
addition, indicate whether a comparative analysis of similar local programs is available.

HHSVS presently has a performance measures for indigent burials. That data helped develop this
request. No independent evaluation is needed. Note: this data does not count denials due to the
deceased not meeting the eligibility criteria and the family not relinquishing the deceased to the County.
For FY13 55 individuals did not meet criteria, after the eligibility process was conducted. Considerable
time is consumed with grief counseling and the eligibility for denied individuals which are not reflected
in this measure.

5a. Performance Measures: List applicable current and new performance measures related to the
request that highlight the impact to the program area if the request is funded.

Projected FY
Actual FY Revised FY Projected FY 2015 Measure
2013 2014 2015 Measure with Added
Measure Name Measure Measure at Target Level Funding
Indigent Burials (not counting 155 165 175 185

denials)

5b. Impact on Performance: Describe the impact of funding the request on departmental
performance measures, service levels, and program outcomes:

The number of burials fluctuates each year with the number of indigent deaths that the individual or
family cannot pay for themselves. The number of burials has increased each year due to a growing
population, a growing elderly population and the economic conditions. The additional dedication of
staff to burial will improve the manner in which families go through the eligibility and burial process.
Working relations among FSS and the Medical Examiner’s office and the funeral homes will also be
improved.
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6. Impact of Not Funding Request: Describe the impact of not funding the request in FY 2015 in
terms of meeting statutory/mandated requirements and how service levels and program
outcomes will be impacted, and any arguments against this proposal.

Burials will be delayed and will cause funeral homes to incur costs for refrigeration.

7.  Leveraged Resources and Collaboration: If the proposal leverages other resources such as grant
funding or non-County external agency resources, list and describe impact. Describe any
collaboration efforts with other departments/agencies that provide similar or supporting
services, and provide contact information. Describe ways that these departments/agencies can
collaborate to ensure success of the proposal.

Indigent burials is a collaborative effort of 3 different components of Travis County; HHSVS,
TNR, and the Medical Examiner’s office. It also takes collaboration and coordination with the numerous
funeral homes in the county.

8. Additional Revenue: Does this proposal generate additional revenue? Y/N No
If yes, is copy of the County Auditor's revenue form and other relevant backup
information attached? Y/N N/A
Please send original revenue materials to the Auditor’s Office.

9. If requesting a new position(s), is office space currently available? Y/N Y

If no, attach plan from Facilities Management explaining how to acquire space for this proposal.
If yes, identify proposed position location below:

Building Location# Palm Square Floor # 2

Suite/Office # 2000 Workstation # 1

10a. Supplemental Information for Capital Projects. Please describe the scope of the project (Do not
include acronyms or department specific terms).

10b. Does the requested item meet the definition of an improvement? If so, how (e.g., higher quality
material, increase in efficiency and/or capacity)?
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FY 2015 BUDGET SUBMISSION
Budget Request Details (PB-5)
[Name of Budget Request: |Burial Caseworker ]
|Budget Request Priority #: |5 [Dept#:| 158 | DeptName: |Health & Human Services & Veterans Servid
A. Personnel
Assigned Cost Budgeted Annual Cost
Job Title Organlzational Unit FTE | Dist. | Funds Center Salary Benefits Total
Case Worker 158HHS FSS - Palm Square Cmty . 1.00 | 100% | 1580150001 | S 37,024 |$ 17416|S$ 54,440
100% S -1$ o -
100% s -1s I3 5
100% $ 3 s :
100% 3 5 K3 I T
100% $ -1s 1S i
100% s -1¢ s 3
100% 3 ) 13 B 3 7
100% $ s s 7
100% s -8 2lre :
Temporary Employees N/A N/A | 100% $ -{$ -15 -
Overtime N/A N/A | 100% $ -1 $ -1$ -
TOTAL PERSONNEL 1.00 S 37024 [ $ 17416 $ 54,440
B. Operating
Commitment item Commitment Item Budgeted Commitment| One-time
Category Description Fund | Funds Center item or Ongoing Cost
Supplies_Equipment Office Supplies 1000 | 1580150001 510220 One-time | $ 2,000
Supplies_Equipment Office Supplies 1000 { 1580150001 510220 Ongoing | $ 3,000
Travel_Professional_Dev. Travel-Mileage 1000 | 1580150001 512100 Ongoing | S 4,000
Travel_Professional_Dev. Registration Conferences/Seminars 1000 | 1580150001 512050 Ongoing | $ 1,000
Travel_Professional_Dev. Travel-Lodging Meals & Other 1000 | 1580150001 512090 Ongoing | § 2,000
Services Cellular Allowance 1000 | 1580150001 511710 Ongoing | § 360
Services Cellular {Air) Time Usage 1000 | 1580150001 511700 Ongoing | $ 455
$ .
$ .
S -
S -
$ -
Services Cellular (Air) Time Usage 511700 Ongoing S -
One-Time $ | Ongoing$ | Total FY 15
{ITOTAL OPERATING $ 2000| $ 10815|$ 12,815
C. Space Costs {Operating and Capital) from Space Costs Tab
1. SPACE COSTS OPERATING B S TS 2
2. SPACE COSTS CAPITAL 3 =
TOTAL SPACE COSTS [ § - |$ - |$ -
D. Computer/Telecommunication and Capital Related to This Request
COMPUTER/TELECOMMUNICATION EQUIPMENT FROM ITS FORMS S 5,751
DEPARTMENTAL CAPITAL EQUIPMENT FROM CAPITAL BUDGET REQUEST (PB-6) S -
TOTAL DEPARTMENTAL AND CENTRAL ITS CAPITAL $ 5,751
TOTAL REQUESTED PERSONNEL AND OPERATING (A + B + C1) $ 2000| $ 65255|$ 67,255
TOTAL REQUESTED WITH CAPITAL(A+ B+ C+D) 3 7,751 $ 65255| $§ 73,006
Form Completed By:
# 5 Burial Caseworker - 1 FTE.xIsm 27
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e STAR Flight Dispatch Services/ Air
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Travis County

SY, ht .
o STAR Flight

7800 Old Manor Road Dispatch 1-800-531-STAR
Austin, TX 78724 Administration (512) 854-6464
www.starflightrescue.org . Fax (512) 854-6466

To: "Travis County Commissioners Court

Through: Danny Hobby, County Executive Emergency Services \

From: Casey Ping, Program Director, STAR Flight

Date: August 5, 2014

Subject: FY15 Budget Request- STAR Flight Dispatch Services

During the FY15 budget process STAR Flight again requested funding for Air Communication
Specialist. Currently Travis County contracts with the City of Austin through the EMS Inter-Local
Agreement (ILA). The ILA creates a skilled based pay package for up to 12 ATCEMS
Communications Medics, who are interested, in supporting the STAR Flight dispatch, flight
following and support functions. These Communications Medics have other higher priority work
assignments and perform STAR Flight functions as time allows. The voluntary nature of the skill
based.pay program has created staffing issues. In addition, STAR Flight regularly receives
feedback from customers about the request for service process. These customers have choices
in aeromedical service providers and can choose other providers if we do not provide quality
customer service. That consideration starts with the initial request for service with the call into
dispatch.

The Department has explored several options of improving the service including partnering with
other Travis County departments that have dispatch and communication services, hiring
directly, modifying the ILA with the COA and using outside vendors. The Department has a
general range of costs based on non-binding discussions with all these options. We estimate
the amount of funding needed would be in the $325,000 range to go out and establish the best
cost option and contract for this service need. '

The Department has also worked with their STAR Flight billing company to identify methods to
fund this new expense. There are multiple strategies that could be employed including raising
both the Travis County Resident and Non Travis County Resident rates or only raising the Non
Travis County resident rates. See attached rate options.

Should the Commissioners Court approve this funding request the service would not be
available October 1%. We will need to finalize a direction (Travis County employees, partner with
other agencies or contract for services). In any scenario the steps necessary to get the program
up and running will take time. ' /

The Department is requesting the Commissioner Court earmark $325,000 for Air
Communication Services. As the Department finalizes direction and cost we will come back to
Commissioners Court for direction approval including fee increase recommendations to cover
the cost of the program.

| 2.0




FY 2015 BUDGET SUBMISSION
BUDGET REQUEST PROPOSAL
Grity #:0f1::| Alr Communication Speclalist #4

[ Operations

1 1590020001

| STAR Flight Operations/10000712

1 $309,032

| ATCEMS, Seton Network, St. David’s Network
1 Casey Ping, 854-6460

Travis Cpunty currently contracts with Austin-Travis Couhty EMS throughthe EMS Inferllbcél or STAR .
Flight Communications services. Aviation communications needs have been problematic for many years
and was identified in a 2006 and later CAMTS site survey’s.

The Inter-Local agreeément with the City of Austin provides skill based pay for up to 12 Austin
County EMS Communications Medics to answer requests for STAR Flight, perform limited aviation
functions and attend STAR Flight staff meeting. This is a skill based pay program that does not dedicate
the personnel to STAR Flight activities. Because of impact to their primary EMS role ATCEMS is not
regularly able to place these medics in a position to answer STAR Flight requests or deal with aviation
issues. As a result, we frequently get feedback and concerns about the process during requests of STAR
Flight for emergency missions. These Issues are resulting in agencies and hospitals outside of Travis
County seeking other air ambulance programs for the air transport needs.

This has been an on-going issue for many years and was first documented in the 2006 CAMTS
accreditation site visit. CAMTS site surveyors recognized the limitations of 40 EMS Communications
Medics trying to maintain specialized skills related to air medical requests, flight following, weather
tracking and mission coordination. Our attempts to solve this with a skill based pay program for
interested Communications Medics have not addressed the underlying issue. It should be noted this is
not about the individual performance of the Aviation Communications Specialist (ACS). It is about them
being in a position, all the time, to deal with aviation requests and issues.

In February 2014 the Federal Aviation Administration released new HEMS rules. Those rules were
originally set to go into effect April 2014. They have now been delayed until 2015.

There was considerable discussion within the FAA and the industry to require Operational Control
Centers (OCC) s for all certificate holders regardless of size.
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“A-06-14 Recommends that the FAA require EMS operators to use formalized dispatch and flight
monitoring procedures that include up-to-date weather information and assistance in flight risk
assessment decisions. The FAA has partially addressed this recommendation in §135.619, which requires
OCC’s for certificate holders with 10 or more helicopter air ambulances.”

At this time OCCs are only required for certificate holders with 10 or more helicopters but it is clearly a
best practice. Austin Travis County EMS Communications medics have been provided basic training on
flight dispatch and flight following procedures, aviation weather and other considerations but do not
meet the requirements for staffing an OCC. Those requirements are;

§ 135.619 Operations control centers.

(a) Operations control center. After April 22, 2016, certificate holders authorized to conduct
helicopter air ambulance operations, with 10 or more helicopter air ambulances assigned to the
certificate holder’s operations specifications must have an operations control center. The

operations control center must be staffed by operations control specialists who, at a minimum— _

(1) Provide two-way communications with pilots; :

(2) Provide pilots with weather briefings, to include current and forecasted weather along the
planned route of flight; '

(3) Monitor the progress of the flight; and

(4) Participate in the preflight risk analysis required under § 135.617 to include the following:
(i) Ensure the pilot has completed all required items on the preflight risk analysis worksheet;

(ii) Confirm and verify all entries on the preflight risk analysis worksheet;

(iif) Assist the pilot in mitigating any identified risk prior to takeoff: and

(iv) Acknowledge in writing, specifying the date and time, that the preflight risk analysis
worksheet has been accurately completed and that, according to their professional judgment, the
flight can be conducted safely.

(b) Operations control center staffing. Each certificate holder conducting helicopter air
ambulance operations must provide enough operations control specialists at each operations
control center to ensure the certificate holder maintains operational control of each flight.

(c) Documentation of duties and responsibilities. Each certificate holder must describe in its
operations manual the duties and responsibilities of operations control specialists, including
preflight risk mitigation strategies and control measures, shift change checklist, and training and
testing procedures to hold the position, including procedures for retesting.

(d) Training requirements. No certificate holder may use, nor may any person perform the duties
of, an operations control specialist unless the operations control specialist has

satisfactorily completed the training requirements of this paragraph.

(1) Initial training. Before performing the duties of an operations control specialist, each person
must satisfactorily complete the certificate holder’s FAA-approved operations control specialist
initial training program and pass an FAA-approved knowledge and practical test given by the
certificate holder. Initial training must include a minimum of 80 hours of training on the topics
listed in paragraph (f) of this section. A certificate holder may reduce the number of hours of
initial training to a minimum of 40 hours for persons who have obtained, at the time.of beginning
initial training, a total of at least 2 years of experience during the last 5 years in any one or in any
combination of the following areas—

(i) In military aircraft operations as a pilot, flight navigator, or meteorologist;

(i) In air carrier operations as a pilot, flight engineer, certified aircraft dispatcher, or
meteorologist; or °
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(iii) In aircraft operations as an air traffic controller or a flight service specialist.

(2) Recurrent training. Every 12 months after satisfactory completion of the initial training, each
operations control specialist must complete a minimum of 40 hours of recurrent training on the
topics listed in paragraph (f) of this section and pass an FAA-approved knowledge and practical
test given by the certificate holder on those topics.

(e) Training records. The certificate holder must maintain a training record for each operations
control specialist employed by the certificate holder for the duration of that individual’s
employment and for 90 days thereafter. The training record must include a chronological log for
each training course, including the number of training hours and the examination dates and
results.

(f) Training topics. Each certificate holder must have an FAA-approved operations control
specialist training program that covers at least the following topics—

(1) Aviation weather, including:

(1) General meteorology;

(ii) Prevailing weather;

(iii) Adverse and deteriorating weather;

(iv) Windshear;

(v) Icing conditions;

(vi) Use of aviation weather products;

(vii) Available sources of information; and

(viii) Weather minimums;

(2) Navigation, including:

(i) Navigation aids;

(ii) Instrument approach procedures;

(iii) Navigational publications; and

(iv) Navigation techniques;

(3) Flight monitoring, including:

(i) Available flight-monitoring procedures; and

(ii) Alternate flight-monitoring procedures;

(4) Air traffic control, including:

(i) Airspace;

(ii) Air traffic control procedures;

(iii) Aeronautical charts; and

(iv) Aeronautical data sources;

(5) Aviation communication, including: '

(i) Available aircraft communications systems;

(i) Normal communication procedures;

(iii) Abnormal communication procedures; and

(iv) Emergency communication procedures;

(6) Aircraft systems, including:

(i) Communications systems;

(ii) Navigation systems;

(iii) Surveillance systems;

(iv) Fueling systems;

(v) Specialized systems;

(vi) General maintenance requirements; and
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(vii) Minimum equipment lists;

(7) Aircraft limitations and performance, including:

(i) Aircraft operational limitations;

(ii) Aircraft performance;

(iii) Weight and balance procedures and limitations; and

(iv) Landing zone and landing facility requirements;

(8) Aviation policy and regulations, including:

(i) 14 CFR parts 1, 27, 29, 61, 71, 91, and 135;

(ii) 49 CFR part 830;

(iii) Company operations specifications;

(iv) Company general operations policies;

(v) Enhanced operational control policies;

(vi) Aeronautical decision making and risk management;

(vii) Lost aircraft procedures; and

(viii) Emergency and search and rescue procedures, including plotting coordinates in degrees,
minutes, seconds format, and degrees, decimal minutes format;

(9) Crew resource management, including:

(i) Concepts and practical application;

(ii) Risk management and risk mitigation; and

(iii) Pre-flight risk analysis procedures required under § 135.617;

(10) Local flying area orientation, including;

(i) Terrain features;

(ii) Obstructions;

(iii) Weather phenomena for local area;

(iv) Airspace and air traffic control facilities;

(v) Heliports, airports, landing zones, and fuel facilities;

(vi) Instrument approaches;

(vii) Predominant air traffic flow;

(viii) Landmarks and cultural features, including areas prone to flat-light, whiteout, and
brownout conditions; and

(ix) Local aviation and safety resources and contact information; and

(11) Any other requirements as determined by the Administrator to ensure safe operations.
(8) Operations control specialist duty time limitations. (1) Each certificate holder must-
establish the daily duty period for an operations control specialist so that it begins at a time that
allows that person to become thoroughly familiar with operational considerations, including
existing and anticipated weather conditions in the area of operations, helicopter operations in
progress, and helicopter maintenance status, before performing duties associated with any
helicopter air ambulance operation. The operations control specialist must remain on duty until
relieved by another qualified operations control specialist or until each helicopter air ambulance
monitored by that person has completed its flight or gone beyond that person’s jurisdiction.
(2) Except in cases where circumstances or emergency conditions beyond the control of the
certificate holder require otherwise—

(i) No certificate holder may schedule an operations control specialist for more than 10
consecutive hours of duty;

(ii) If an operations control specialist is scheduled for more than 10 hours of duty in 24

Budget Request Proposal (PB-4) v1.1

14




consecutive hours, the certificate holder must provide that person a rest period of at least 8 hours
at or before the end of 10 hours of duty;

(iif) If an operations control specialist is on duty for more than 10 consecutive hours, the
certificate holder must provide that person a rest period of at least 8 hours before that person’s
next duty period;

(iv) Each operations control specialist must be relieved of all duty with the certificate holder for
at least 24 consecutive hours during any 7 consecutive days.

(h) Drug and alcohol testing. Operations control specialists must be tested for drugs and alcohol
according to the certificate holder’s Drug and Alcohol Testing Program administered under part
120 of this chapter. :

In addition the current Inter-Local Agreement with the City of Austin does not even require minimum
staffing for these specialty trained Communications medics. If they are at work and in que to take the
next 911 call they answer the STAR Flight 800 phone line. If they are not, the 800 phone line is answered
by any of the other communications medics. At this time they provide minimum level of service STAR
Flight dispatch service that includes answering the STAR Flight 800 line or radio, processing the request,
dispatch and flight following.

This program would fund, contractually or as Travis County employees, those FTEs required to function
in a dedicated ACS position. They would be directly responsibie for all of the communications activitles
associated with flight activities.

Funding for this project has been requested since FY13 and remains unfunded.

d

.' I.rr'np.ro;/';d flight safety and efficiehcy and compliance with established best practices for air ambulan'éé:
certificate holders.

Improved customer service resulting In decrease complaints and higher flight volumes.

Improved communications flow, safety and program cohesion. Travis County will have responsibility for
the entire aspect of the STAR Flight program, from call received to patient delivery at the hospital.

Implementation timeline will depend on the decisi

--I nvolvement of OCC personnel in flight safety decisions, activ lhvolv“ef'rié'hfln Atﬁé ﬂlg "c“ev'é'h'.l-atlon T
process and improved flight following.

Caller satisfaction based on customer service surveys and feedback, compliance with established
dispatch procedures, flight following and notiflcations.
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... -Measure Nan at Target Leve 2
Requests for service answered by Information = | 100%
trained personnel not available

but estimate

20%
OCC involvement in flight safety Capability not | 100%
decisions available

..a.l( g’#u

“Improved safety, compliance with CAMTS
recommendations.
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The Department has been in contact with internal (Travis County) and external organizations that could
mutually benefit from shared communications services. At the time of this submittal those issues are
still be explored. Department plans to share information with PBO as it develops. Decrease in EMS
Inter-Local Agreement of current ACS program.

*Travis County should consider increasing patient fees to offset the cost of the ACS/OCC program. The
lack of dedicate ACS/OCC personnel will remain an outstanding issue and will limit the program’s growth
opportunities in the future.

There are several options for placement of these personnel should Travis County decide to hire directly.
They could be placed at CTECC with ATCEMS, Travis County Sheriff's Office Communications sections or
at the STAR F!{gﬁt Hangar ;
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Base Rate Mileage |Average Payment Per Flight |{Total Payments
Resident $ 3,900.00|$ 105.00 | $ 4,033.14 | $  746,130.64
Non-Resident $ 8,700.00|$ 105.00|$ 5,280.34 | § 2,877,784.28
Total $ 3,623,914.91

= Eliminate Resident Discount Coupled With Not Referring Residents to Collections or Implementing CMS Excey

Base Rate Mileage |Average Payment Per Flight |Total Payments
Resident $ 8,700.00|$ 105.00{$ 5,690.60 | $ 1,052,761.00
Non-Resident $ 870000($ 105.00]$ 5,280.34 | S 2,877,784.28

Total $ 3,930,545.28
|Varlance From Base Projection: I | I ’ I $ 306,630.37 I

Average Payment Per Flight

Total Payments

Varlance From Base Projection:

Base Rate Mileage
Resident 1$ 5,50000($ 12000/ 4689.84 | $  867,619.57
Non-Resident $ 10,400.00 [ ¢ 120.00[ ¢ 5795.17 | $ 3,158,367.43
Total $ 4,025,987.00

$  402,072.08




FY 2015 BUDGET REQUEST ANALYSIS
Req #1B: Air Communication Specialist
Fund: 0001 General Fund

FY 2015 Request | PBO Recommendation | FY 2016 Cost

FTEs 0 0 0
Personnel S0 1) $0
Operating $309,032 $0 S0
Subtotal $309,032 $0 $0
Capital $0 $0 $0
Total Request $309,032 S0 $0
Dept. Summary of Request:

Currently Travis County pays the City of Austin $19,600 to provide additional training to some
EMS dispatchers. The department is requesting $309,032 in funds to contract with or hire
dedicated air communication specialists for the STAR Flight program.

The department states: “The Inter-local agreement with the City of Austin provides skill based
pay for up to 12 Austin-Travis County EMS Communications Medics to answer requests for
STAR Flight, perform limited aviation functions and attend STAR Flight staff meetings. This is a
skill based pay program that does not dedicate the personnel to STAR Flight activities. Because
of impact to their primary EMS role Austin/Travis County EMS is not regularly able to place
these medics in a position to answer STAR Flight requests or deal with aviation issues. As a
result, we frequently get feedback and concerns about the process during requests of STAR
Flight for emergency missions. These issues are resulting in agencies and hospitals outside of
Travis County seeking other air ambulance programs for the air transport needs.”

PBO Recommendation:

The cost differential between the current proposal for new dedicated air communication
specialists ($5309,000) and the current cost to contract with the City of Austin for training
existing EMS dispatch staff ($19,500) makes this a difficult budget request to recommend as the
current operation meets existing FAA standards. However, the issues raised related to best
practices as well as improved customer service warrant additional discussion. PBO and the
department discussed several ideas to develop a plan to phase in this program over time, with a
possible adjustment to fees to fund the improved service. These discussions should next be
shared with the Court as part of the development of a plan.

Alan Miller, FY 2015 Preliminary Budget Emergency Medical Services
7/23/2014 Page 8 of 22
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Budget Request Performance Measures:

Actual Revised Projected FY 15 | Revised FY 15
FY 13 FY 14 Measure at Measure with
Description Measure Measure Target Budget Additional
Level Resources
Total number of Information not 100%
requests for service available but
(emergency and non- estimate 20%
emergency) answered
by trained personnel
OCC involvement in Capability not 100%
flight safety decisions available
Emergency request call Information not 98%
processing (phone pick available
up to dispatch) times,
no approval required,
less than 2 minutes.
Emergency request call Information not 98%
processing (phone pick available
up to dispatch) time, :
approval required, less
than 5 minutes .
Number of Heli-Pad Information not To be
coordination’s (landings available determined
and take-offs)

Additional Comments:

As stated above, currently the Travis County contracts with the City of Austin to train a subset
of dispatchers to address STAR Flight specific issues. While there is a pool of dispatchers
trained by the current investment of funds, STAR Flight calls are placed into the general call
pool for dispatch and since the current ratio is about 12 trained dispatchers out of a total of 50,
the likelihood is that the call will be received by an individual without the additional training.
Currently, to access STAR Flight, hospitals are required to go through a staridard 9-1-1 dispatch
protocol.

This creates two primary issues. The first is one of compliance with best practices. The other is
one of customer service. An overview of the safety issue is listed above. The department
provided a more complete description of items that dispatchers should be trained in, including
specific training in aviation weather; flight monitoring; aviation communication and air traffic
control.

Alan Miller, FY 2015 Preliminary Budget
7/23/2014

Emergency Medical Services
Page 9 of 22
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The second is customer service. STAR Flight exists to provide an EMS service to Travis County
residents in need. However, the excess capacity also provides a service to area hospitals, which
in turn provides revenue to lower the tax burden of the service. Currently STAR Flight revenue
has increased dramatically, from $2.5 million in FY 2012 to $4.6 million in FY 2013. Much of this
revenue increase is generated through inter-hospital transports. The current dispatch
arrangement is not customer service oriented and STAR Flight has been receiving increased
complaints from customers who are frustrated with the current dispatch methodology. The
department noted that in the past, Seton has refused to work with STAR Flight due to customer
service issues and it took a great deal of time to re-earn their business.

Alan Miller, FY 2015 Preliminary Budget Emergency Medical Services
7/23/2014 Page 10 of 22
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Emergency Medical Services (159)

Mission Statement & Program Goals

Travis County Emergency Medical Services (TCEMS) will provide leadership for the planning,
coordination, and delivery of public safety services to enhance the safety of the citizens and
visitors of Travis County, emphasizing innovation, integrity, and a responsible stewardship of
the public trust. TCEMS is comprised of the STAR Flight Aeromedical program along with the
budget for the ground Emergency Medical Services Interlocal with the City of Austin and the
Travis County Emergency Services Districts programs.

Key Program Statistics

FY 2012 FY 2013 FY 2014 FY 2015
Measures Actual Actual Revised Projected

STAR Flight:
STAR Flight: Number of Patient 542 578 731 731
Transports
STAR Flight: Out of County Patient 400 396 487 487
Transports
STAR Flight: Number of Search and 101 103 100 100
Rescue Missions .
STAR Flight: Number of Law 28 24 35 35
Enforcement Missions
STAR Flight: Number of Fire Missions 9 16 35 35
Flight Missed Due to Mechanical 3 4 3 5
Failure
Ground EMS:
Total County Responses (Ground) 16,944 17,657 18,812 19,752
% of Cardiac Arrest Patients 37% 37.8% 37% 39%
Delivered to Medical Facility with a
Pulse

Additional Information & Comments on Statistics:

. STAR Flight overall programmatic activity has increased significantly since FY 2013. Much of
this additional activity is in the form of Out of County paid transports, which has resulted in an
increase in revenue for the program. In FY 2012 actual revenue for the program was $2.689
million. FY 2013 revenue was certified at about $2.5 million. Actual revenue for FY 2013 was
$4,207,439. For FY 2014, again, $2.5 million was estimated by the department. Through April,
$1,876,681 has been collected. If that trend continues, revenue for the program will be at least
$3.2 million for FY 2014. A total of $3.5 million is estimated by the department for FY 2015.

Alan Miller, FY 2015 Preliminary Budget
7/23/2014

Emergency Medical Services
Page 1 of 22
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O.e.ve L PE-M

FY 2015 BUDGET SUBMISSION
BUBGET REQUEST PROPOSAL

Name of Budget Request & Priority # of Air Communication Specialist #1
Request:
Name of Program Area: Operations
(From applicable PB-3 Form)
Funds Center: 1590020001
| Org Unit Name/i#: STAR Flight Operations/10000712
Total Amount of Request: $309,032
Collaborating Departments/Agencies: ATCEMS, Seton Network, St. David’s Network
Contact Information (Name/Phone): Casey Ping, 854-6460

1. Summary Statement: Include one or two sentences to be included in Commissioners Court
materials.

Travis County currently contracts with Austin-Travis County EMS through the EMS Inter-local for STAR
Flight Communications dispatch services. Aviation communications dispatch needs have been
problematic for many years and was identified in 2006 and later in our CAMTS accreditation site
surveys.

2.  Description of Request: Describe the request, including current issues and how the request
relates to the mission and services provided by the department, and arguments in favor of this
proposal.

The Inter-local agreement with the City of Austin provides skill based pay for up to 12 Austin-Travis
County EMS Communications Medics to answer requests for STAR Flight, perform limited aviation
functions and attend STAR Flight staff meetings. This is a skill based pay program that does not dedicate
the personnel to STAR Flight activities. Because of impact to their primary EMS role ATCEMS is not
regularly able to place these medics in a position to answer STAR Flight requests or deal with aviation
issues. As a result, we frequently get feedback and concerns about the process during requests of STAR
Flight for emergency missions. These issues are resuiting in agencies and hospitals outside of Travis
County seeking other air ambulance programs for the air transport needs.

This has been an on-going issue for many years and was first documented in the 2006 CAMTS
accreditation site visit. CAMTS site surveyors recognized the limitations of 40 EMS Communications
Medics trying to maintain specjalized skills related to air medical requests, flight following, weather
tracking and mission coordination. Our attempts to solve this with a skill based pay program for
interested Communications Medics have not addressed the underlying issue. It should be noted this is
not about the individual performance of the Aviation Communications Specialist (ACS). It is about them
being in a position, all the time, to deal with aviation requests and issues.

In February 2014 the Federal Aviation Administration released new HEMS rules. Those rules were
originally set to go into effect April 2014. They have now been delayed until 2015.

There was considerable discussion within the FAA and the industry to require Operational Control
Centers (OCC) s for all certificate holders regardless of size.

Budget Request Proposal (PB-4) v1.1
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“A-06-14 Recommends that the FAA require EMS operators to use formalized dispatch and flight
monitoring procedures that include up-to-date weather information and assistance in flight risk
assessment decisions. The FAA has partially addressed this recommendation in §135.619, which requires
OCC’s for certificate holders with 10 or more helicopter air ambulances.”

At this time OCCs are only required for certificate holders with 10 or more helicopters but it is clearly a
best practice. Austin Travis County EMS Communications medics have been provided basic training on
flight dispatch and flight following procedures, aviation weather and other considerations but do not
meet the requirements for staffing an OCC. Those requirements are as follows:

§ 135.619 Operations Control Centers.

(a) Operations control center. After April 22, 2016, certificate holders authorized to conduct helicopter air
ambulance operations, with 10 or more helicopter air ambulances assigned to the certificate holder’s
operations specifications must have an operations control center. The operations control center must be
staffed by operations control specialists who, at a minimum—

(1) Provide two-way communications with pilots;

(2) Provide pilots with weather briefings, to include current and forecasted weather along the planned
route of flight;

(3) Monitor the progress of the flight; and

(4) Participate in the preflight risk analysis required under § 135.617 to include the following:

(1) Ensure the pilot has completed all required items on the preflight risk analysis worksheet;

(i1) Confirm and verify all entries on the preflight risk analysis worksheet;

(i1i) Assist the pilot in mitigating any identified risk prior to takeoff; and

(iv) Acknowledge in writing, specifying the date and time, that the preflight risk analysis

worksheet has been accurately completed and that, according to their professional judgment, the flight can
be conducted safely.

(b) Operations control center staffing. Each certificate holder conducting helicopter air

ambulance operations must provide enough operations control specialists at each operations control center
to ensure the certificate holder maintains operational control of each flight.

(c) Documentation of duties and responsibilities. Each certificate holder must describe in its operations
manual the duties and responsibilities of operations control specialists, including preflight risk mitigation
strategies and control measures, shift change checklist, and training and testing procedures to hold the
position, including procedures for retesting.

(d) Training requirements. No certificate holder may use, nor may any person perform the duties of, an
operations control specialist unless the operations control specialist has

satisfactorily completed the training requirements of this paragraph.

(1) Initial training. Before performing the duties of an operations control specialist, each person must
satisfactorily complete the certificate holder’s FAA-approved operations control specialist initial training
program and pass an FAA-approved knowledge and practical test given by the certificate holder. Initial
training must include a minimum of 80 hours of training on the topics listed in paragraph (f) of this
section. A certificate holder may reduce the number of hours of initial training to a minimum of 40 hours
for persons who have obtained, at the time of beginning initial training, a total of at least 2 years of
experience during the last 5 years in any one or in any combination of the following areas—

(1) In military aircraft operations as a pilot, flight navigator, or meteorologist;

(i1) In air carrier operations as a pilot, flight engineer, certified aircraft dispatcher, or

meteorologist; or

(ii1) In aircraft operations as an air traffic controller or a flight service specialist.

(2) Recurrent training. Every 12 months after satisfactory completion of the initial training, each
operations control specialist must complete a minimum of 40 hours of recurrent training on the topics

Budget Request Proposal (PB-4) v1.1

)34



listed in paragraph (f) of this section and pass an FAA-approved knowledge and practical test given by
the certificate holder on those topics.

(e) Training records. The certificate holder must maintain a training record for each operations control
specialist employed by the certificate holder for the duration of that individual’s employment and for 90
days thereafter. The training record must include a chronological log for each training course, including
the number of training hours and the examination dates and results.
(f) Training topics. Each certificate holder must have an FAA-approved operations control specialist
training program that covers at least the following topics—

(1) Aviation weather, including:

(1) General meteorology;

(ii) Prevailing weather;

(iii) Adverse and deteriorating weather;

(iv) Windshear;

(v) Icing conditions;

(vi) Use of aviation weather products;

(vii) Available sources of information; and

(viii) Weather minimums;

(2) Navigation, including:

(i) Navigation aids;

(ii)) Instrument approach procedures;

(iii) Navigational publications; and

(iv) Navigation techniques;

(3) Flight monitoring, including:

(i) Available flight-monitoring procedures; and

(i1) Alternate flight-monitoring procedures;

(4) Air traffic control, including:

(i) Airspace;

(ii) Air traffic control procedures;

(iii) Aeronautical charts; and

(iv) Aeronautical data sources;

(5) Aviation communication, including:

(i) Available aircraft communications systems;

(i) Normal communication procedures;

(iii) Abnormal communication procedures; and

(iv) Emergency communication procedures;

(6) Aircraft systems, including:

(i) Communications systems;

(i1) Navigation systems;

(iii) Surveillance systems;

(iv) Fueling systems;

(v) Specialized systems;

(vi) General maintenance requirements; and

(vii) Minimum equipment lists;

(7) Aircraft limitations and performance, including:

(i) Aircraft operational limitations;

(ii) Aircraft performance;

(ii1) Weight and balance procedures and limitations; and

(iv) Landing zone and landing facility requirements;

(8) Aviation policy and regulations, including:

(i) 14 CFR parts 1, 27, 29, 61, 71, 91, and 135;

(i1) 49 CFR part 830;
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(iii)) Company operations specifications;

(iv) Company general operations policies;

(v) Enhanced operational control policies;

(vi) Aeronautical decision making and risk management;

(vi1) Lost aircraft procedures; and

(viii) Emergency and search and rescue procedures, including plotting coordinates in degrees, minutes,
seconds format, and degrees, decimal minutes format;

(9) Crew resource management, including:

(i) Concepts and practical application;

(i1) Risk management and risk mitigation; and

(iii) Pre-flight risk analysis procedures required under § 135.617,;

(10) Local flying area orientation, including:

(i) Terrain features;

(i1)) Obstructions;

(iii) Weather phenomena for local area;

(iv) Airspace and air traffic control facilities;

(v) Heliports, airports, landing zones, and fuel facilities;

(vi) Instrument approaches;

(vii) Predominant air traffic flow;

(viii) Landmarks and cultural features, including areas prone to flat-light, whiteout, and

brownout conditions; and

(ix) Local aviation and safety resources and contact information; and

(11) Any other requirements as determined by the Administrator to ensure safe operations:

(g) Operations control specialist duty time limitations. (1) Each certificate holder must

establish the daily duty period for an operations control specialist so that it begins at a time that allows
that person to become thoroughly familiar with operational considerations, including existing and
anticipated weather conditions.in the area of operations, helicopter operations in progress, and helicopter
maintenance status, before performing duties associated with any helicopter air ambulance operation. The
operations control specialist must remain on duty until relieved by another qualified operations control
specialist or until each helicopter air ambulance monitored by that person has completed its flight or gone
beyond that person’s jurisdiction. (2) Except in cases where circumstances or emergency conditions
beyond the control of the certificate holder require otherwise—

(i) No certificate holder may schedule an operations control specialist for more than 10

consecutive hours of duty;

(ii) If an operations control specialist is scheduled for more than 10 hours of duty in 24

consecutive hours, the certificate holder must provide that person a rest period of at least 8 hours at or
before the end of 10 hours of duty; ’
(iii) If an operations control specialist is on duty for more than 10 consecutive hours, the

certificate holder must provide that person a rest period of at least 8 hours before that person’s next duty
period;

(iv) Each operations control specialist must be relieved of all duty with the certificate holder for at least
24 consecutive hours during any 7 consecutive days.

(h) Drug and alcohol testing. Operations control specialists must be tested for drugs and alcohol according
to the certificate holder’s Drug and Alcohol Testing Program administered under part 120 of this chapter.

In addition, the current inter-local agreement with the City of Austin does not even require minimum
staffing for these specialty trained Communications medics. If they are at work and in que to take the next
911 call they answer the STAR Flight 800 phone line. If they are not, the 800 phone line is answered by
any of the other communications medics. At this time they provide only a minimum level of STAR
Flight dispatch service that includes answering the STAR Flight 800 line or radio, processing the request,
dispatch and flight following.
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This program would fund, contractually or as Travis County employees, those FTEs required to function
in a dedicated ACS position. They would be directly responsible for all of the communications activities
associated with flight activities.

Funding for this project has been requested since FY13 and remains unfunded.

3.  Anticipated Outcome of Request and Proposed Timeline: Timeline should include the
expected dates of results and may extend past FY 2015.

Improved flight safety and efficiency, and compliance with established best practices for air ambulance
certificate holders.

Improved customer service, resulting in decreased complaints and higher flight volumes.

Improved communications flow, safety and program cohesion. Travis County would have responsibility
for the entire aspect of the STAR Flight program, from call received to patient delivery at the hospital.

Implementation timeline will depend on the decision to contract or directly provide these services.

4.  Description of Program Measurement and Evaluation: Describe how the proposal will be
measured and evaluated and note if there is an independent evaluation component. In
addition, indicate whether a comparative analysis of similar local programs is available.

Involvement of OCC personnel in flight safety decisions, active involvement in the flight evaluation

process and improved flight following.

Caller satisfaction based on customer service surveys and feedback, compliance with established dispatch
procedures, flight following and notifications.

5a. Performance Measures: List applicable current and new performance measures related to the

request that highlight the impact to the program area if the request is funded.

Projected FY
Actual FY Revised FY Projected FY 2015 Measure
2013 2014 2015 Measure with Added
Measure Name Measure Measure at Target Level Funding
Total number of requests for Information 100%
service (emergency and non- not available
emergency) answered by trained but estimate
personnel 20%
OCC involvement in flight safety Capability not 100%
decisions available
Emergency request call processing Information 98%
(phone pick up to dispatch) times, not available
no approval required, less than 2
minutes.
Emergency request call processing Information 98%
{phone pick up to dispatch) time, not available
approval required, less than 5
minutes
Number of Heli-Pad coordination’s Information To be
(landings and take-offs) not available determined

Budget Request Proposal (PB-4) v1.1
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5b. Impact on Performance: Describe the impact of funding the request on departmental
performance measures, service levels, and program outcomes:

Improved safety, compliance with CAMTS standards, best practices for certificate holders and FAA
recommendations, and securing patient care, along with better assurances of funding of transports with
better customer service to those requesting our services.

6. Impact of Not Funding Request: Describe the impact of not funding the request in FY 2015 in
terms of meeting statutory/mandated requirements and how service levels and program
outcomes will be impacted, and any arguments against this proposal.

Impacts of not funding this request will continue customer service complaints, potential loss of
transport requests, potential patient care issues, potential loss of revenue due to less transports,
continued 911 dispatch issues with a mix of dispatchers trying to provide 911 services. A slight decrease
in funding this request would come from the stipend we pay the City of Austin ($19,800).

7. Leveraged Resources and Collaboration: If the proposal leverages other resources such as grant
funding or non-County external agency resources, list and describe impact. Describe any
collaboration efforts with other departments/agencies that provide similar or supporting
services, and provide contact information. Describe ways that these departments/agencies can
collaborate to ensure success of the proposal.

The Department has been in contact with internal (Travis County) and external organizations that could
mutually benefit from shared communications services. At the time of this submittal those issues are
still being explored. The department plans to share information with PBO as it develops. As mentioned
a small decrease in funding could come from the EMS Inter-Local Agreement from the current ACS
program.

*Travis County should consider increasing patient fees to offset the cost of the ACS/OCC program. The
lack of dedicated ACS/OCC personnel will remain an outstanding issue and will limit the program'’s
growth opportunities in the future. In addition, current transport numbers and its associated revenue is
dependent on accurate, timely, and customer friendly emergency activation procéss. Customers will,
seek alternative transport providers if this is not consistently provided.

There are several options for placement of these personnel should Travis County decide to hire directly.
They could be placed at CTECC with ATCEMS, Travis County Sheriff’'s Office Communications sections or
at the STAR Flight Hangar .

8. Additional Revenue: Does this proposal generate additional revenue? Y/N N*

If yes, is copy of the County Auditor’s revenue form and other relevant backup
information attached? Y/N

Please send original revenue materials to the Auditor’s Office.

9. If requesting a new position(s), is office space currently available? Y/N y*

If no, attach plan from Facilities Management explaining how to acquire space for this proposal.
If yes, identify proposed position location below:

Building Locationit Floor #

Suite/Office # Workstation #

10a. Supplemental Information for Capital Projects. Please describe the scope of the project (Do not
include acronyms or department specific terms).
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10b. Does the requested item meet the definition of an improvement? If so, how (e.g., higher quality
material, increase in efficiency and/or capacity)?
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FY 2015 BUDGET SUBMISSION
Budget Request Details (PB-5)

|[Name of Budget Request: Air Communication Specialist
[Budget Request Priority #: |1 [Dept#:] 159 | DeptName: [Emergency Medical Services
A. Personnel
Assigned Cost Budgeted Annual Cost
Job Title Organlzational Unit FTE | Dist. | Funds Center Salary Benefits Total
100% 3 B -5 >
100% $ -15 -1$ 3
100% S -1$ -1$ S
100% s T3 5163 =
100% s BB -1s s
100% S -1s -1$ ’
100% $ -5 -1$ =
100% $ -1s BE =
100% 3 13 13 5
100% 3 BB 1S 3
Temporary Employees N/A N/A | 100% $ -1s -1$ -
Overtime N/A N/A | 100% S HE -1s -
[TOTAL PERSONNEL - $ -1$ -1$ -
B. Operating
Commitment item Commitment Item Budgeted Commitment | One-time
Category Description Fund | Funds Center item or Ongoing Cost
Services Other Services 0001 | 1590020001 511900 Ongoing |$ 309,032
$ -
$ -
$ -
$ -
$ -
$ -
$ .
$ .
$ .
$ -
s -
Services Ceiluiar (Air) Time Usage 511700 Ongoing | $ -
One-Time$ | Ongoing$ | TotalFY 15
TOTAL OPERATING S - $ 309,032 $ 309,032
C. Space Costs (Operating and Capital) from Space Costs Tab
1. SPACE COSTS OPERATING ] S & I 3 - 3 a
2. SPACE COSTS CAPITAL 3 =
TOTAL SPACE COSTS [ $ - |$ - |$ -
D. Computer/Telecommunication and Capital Related to This Request
COMPUTER/TELECOMMUNICATION EQUIPMENT FROM ITS FORMS S -
DEPARTMENTAL CAPITAL EQUIPMENT FROM CAPITAL BUDGET REQUEST (PB-6) S :
TOTAL DEPARTMENTAL AND CENTRAL ITS CAPITAL s =
TOTAL REQUESTED PERSONNEL AND OPERATING (A + B + C1) $ - $ 309,032 $ 309,032
TOTAL REQUESTED WITH CAPITAL (A + B + C + D) $ - |$ 309,032[S 309,032

Form Completed By:
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Travis Central Appraisal District

Budget Hearing Back-Up
August 15, 2014
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Legal Counsel S 750,000 One time cost
Expert Witness $ 175,000 One time cost
Expert review level of commercial appraisal and

Travis CAD appraisal practices S 250,000 One time cost
Fee appraisals of 45 commercial and 20 high-end May decrease in
residential properties ) 470,000 future years
Research Specialist position S 103,718 Recurring
Additional market reports S 26,131 Recurring

Advanced appraisal technique training

S 57,875 |  Recurring
Five appraiser positions S 372,787 | Recurring
Total one time cost $ 1,175,000
Total recurring cost  $ 1,030,511
S 2,205,511
Cost savings $ (21,107)
Total cost of amended budget items $ 2,184,404
Travis County budget allocation percentage 19.09%
Travis County allocated cost of amended
budget items § 417,087
Travis CAD 2015 Budget $ 17,149,799
Travis County budget allocation percentage 19.09%
Travis County allocated cost Travis CAD
$ 3,274,558

2015 budget



Entity Current Budget Quarterly
Cd Entity Name Taxable Value Tax Rate Levy Tax Rate Pct Liability Payments
01 |AUSTIN ISD S 63,486,989,864 1.242] $ 836,400,872.89 1.24200] 30.04%| $ 5,151,471.76 | S 1,287,867.94
03 |TRAVIS COUNTY $ 107,493,387,005 0.4946| 5 531,662,292.13 0.49460| 19.09%| $ 3,274,558.14 | S 818,639.53
02 |CITY OF AUSTIN S 84,364,881,753 0.5027| $ 424,102,260.57 0.50270] 15.23%| $ 2,612,085.77 | $ 653,021.44
2] |TRAVIS COUNTY HEALTHCARE DISTRICT $ 107,599,319,620 0.129]| $ 138,803,122.31 0.12900 4.98%| $ 854,901.50 | $ 213,725.38
08 |EANES ISD $ 9,248,156,379 1.2125] $ 123,787,850.34 1.21250 445%| $  762,421.03 | S 190,605.26
19 |PFLUGERVILLE ISD $  7,409,306,037 1.54| $ 119,204,863.34 1.54000 4.28%| $  734,193.98 | S 183,548.50
07 |LAKE TRAVIS ISD S  6,240,177,180 1.4075] $ 97,930,147.77 1.40750 3.52%| § 603,161.00 | $ 150,790.25
69 |LEANDERISD $ 5,834,402,501| 1.51187|$ 95,088,719.38 1.51187 341%| $  585,660.38 | $ 146,415.09
68 |AUSTIN COMM COLL DIST S 95,274,208,806 0.0949| $ 90,415,224.16 0.09490 3.25%| § 556,875.88 | $ 139,218.97
5A JROUND ROCK ISD $ 5,051,763,262 1.3674] $ 73,945,454.23 1.36740 2.66%| §  455,437.02| $ 113,859.25
06 |DEL VALLE ISD S  3,438,752,522 1.47| $ 51,698,818.76 1.47000 1.86%| $ 318,417.89|S  79,604.47
34 |MANORISD $  2,427,707,195 1.515| $ 47,725,404.32 1.51500 171%| $  293,945.26 | S  73,486.32
20 |CITY OF PFLUGERVILLE S 3,014,578,645 05736/ $ 17,291,623.11 0.57360 0.62%| $  106,500.74 | $  26,625.18
16 |LAGO VISTAISD $ 1,027,610,091 1.32| $ 15,632,049.33 1.32000 0.56%| $ 96,279.26 | S  24,069.82
52 |TRAVIS CO ESD NO 6 $ 9,841,388,278 0.1] $ 9,841,388.28 0.10000 0.35%| $ 60,614.04 | $  15,153.51
3C |TRAVIS CO WCID 17 STEINER RANCH (DA) $  1,722,599,821 0.4498| 5 7,748,253.99 0.44980 0.28%| $ 47,722.231$  11,930.56
98 |TRAVIS CO ESD NO 2 $  6,343,776,009 0.1 $ 6,343,776.01 0.10000 0.23%| $ 39,071.91 | $ 9,767.98
3A |MARBLE FALLS ISD S 391,863,379 1.28] $ 5,976,007.02 1.28000 0.21%| $ 36,806.79 | $ 9,201.70
21 |CITY OF LAKEWAY $  2,818,309,927 0.1748| $  4,926,405.75 0.17480 0.18%| $ 30,342.20 | $ 7,585.55
39 |TRAVIS CO ESD NO 9 $ 5,556,395,178 0.0808| 5  4,489,567.30 0.08080 0.16%| $ 27,651.67 | $ 6,912.92
49 |CITY OF LAGO VISTA S 599,285,355 0.65] $  3,895,354.81 0.65000 0.14%| $ 23,991.86 | S 5,997.96
84 |NORTHTOWN MUD S 500,291,995 0.75] $§  3,752,189.96 0.75000 0.13%| $ 23,110.09 | $ 5,777.52
32 |WELLS BRANCH MUD S 756,183,101 0.46| $  3,478,442.26 0.46000 0.12%| $ 21,424.05 | $ 5,356.01
8C |TRAVIS COMUD NO 3 $ 537,587,254 0.5] $ 2,687,936.27 0.50000 0.10%| $ 16,555.25 | $ 4,138.81
2A |ELGIN ISD $ 151,111,308 1.54| 5 2,509,086.61 1.54000 0.09%| $ 15,453.70 | $ 3,863.43
17 |TRAVIS COWCID NO 17 S 4,224,377,271 0.0575| $  2,429,016.93 0.05750 0.09%| $ 14,960.54 | S 3,740.14
6F |CITY OF LEANDER S 307,032,012 0.66792| $  2,253,933.35 0.66792 0.08%| $ 13,882.19 | $ 3,470.55
50 |CITY OF JONESTOWN S 373,931,220 0.575| $  2,150,104.52 0.57500 0.08%| $ 13,242.70 | $ 3,310.67
05 |CITY OF MANOR S 259,671,214 0.8095| $  2,102,038.48 0.80950 0.08%| $ 12,946.65 | $ 3,236.66
41 |TRAVIS COESDNO 1 S 2,096,412,221 0.1] $ 2,096,412.22 0.10000 0.08%| $ 12,912.00 | $ 3,228.00
1C |TRAVIS CO ESD NO 3 S 2,157,154,450 0.0964| $  2,079,496.89 0.09640 0.07%| $ 12,807.82 | S 3,201.95
26 |LAKEWAY MUD S 971,569,973 0.1963| $  1,907,191.86 0.19630 0.07%| $ 11,746.57 | S 2,936.64
3F |CITY OF CEDAR PARK S 321,326,930 0.4925| S  1,597,679.27 0.49250 0.06%| $ 9,840.26 | $ 2,460.06
2H |NE TRAVIS CO UTILITY DIST S 170,390,938 0.8993| $ 1,532,325.71 0.89930 0.06%| $ 9,437.74 | $ 2,359.43
25 |HURST CREEK MUD $ 387,514,640 0.395| $ 1,530,682.83 0.39500 0.05%| $ 9,427.62 | $ 2,356.90
59 |RIVER PLACE MUD S 452,135,460 0.335| $  1,514,653.79 0.33500 0.05%| $ 9,328.90 | $ 2,332.22
77 |TRAVIS CO ESD NO 8 $  1,499,627,665 0.0998| $  1,496,628.41 0.09980 0.05%| $ 9,217.88 | $ 2,304.47
57 |TRAVIS COESD NO4 S 1,423,541,887 0.0999| $ 1,422,118.35 0.09990 0.05%| $ 8,758.96 | $ 2,189.74
58 |TRAVIS CO ESD NO 10 S 1,372,725,981 0.1} $ 1,372,725.98 0.10000 0.05%)| $ 8,454.75 | $ 2,113.69
S5E |SENNA HILLS MUD $ 232,215,395 0.549| $  1,274,862.52 0.54900 0.05%| $ 7,852.00 | $ 1,963.00
8) |WMSN-TR CO WCID NO 1G $ 229,684,288 0.5401| $  1,240,524.84 0.54010 0.04%| $ 7,640.51 | S 1,910.13
4) |TRAVIS COMUD NO 11 S 159,514,629 0.7725| $  1,232,250.51 0.77250 0.04%| $ 7,589.55 | $ 1,897.39
6H |WEST TRAVIS CO MUD NO 6 S 264,877,138 0.45] $ 1,191,947.12 0.45000 0.04%| $ 7,341.31 | $ 1,835.33
11 |CITY OF ROLLINGWOOD $ 510,848,998 0.2264| $  1,156,562.13 0.22640 0.04%| $ 7,123.38 [ $°  1,780.84
8L [TRAVIS CO BEE CAVE ROAD DIST NO 1 S 180,154,627 0.6285| $  1,132,271.83 0.62850 0.04%| $ 6,973.77 | $ 1,743.44
2F |CITY OF ROUND ROCK S 269,565,453 | 0.41949} $  1,130,800.12 0.41949 0.04%)| $§ 6,964.70 | $ 1,741.18
72 |TRAVIS CO ESD NO 12 $ 1,129,613,472 01] S 1,129,613.47 0.10000 0.04%| $ 6,957.40 | $ 1,739.35
70 |TRAVIS CO MUD NO 2 $ 113,905,534 098] $ 1,116,274.23 0.98000 0.04%| $ 6,875.24 | $ 1,718.81
4H |[TRAVIS CO WCID 17 FLINTROCK {DA) S 227,450,347 0.4656} $  1,059,008.82 0.46560 0.04%]| $ 6,522.54 | $ 1,630.63
18 |TRAVIS CO WCID NO 18 S 459,064,103 0.2113] $ 970,002.45 0.21130 0.03%| $ 5,974.34 | $ 1,493.58
6) |WEST TRAVIS CO MUD NO 8 S 115,154,107 0.84| $ 967,294.50 0.84000 0.03%| $ 5,957.66 | $ 1,489.41
9D |LAKESIDE WCIDNO 1 S 112,861,160 0.85| $ 959,319.86 0.85000 0.03%| $ 5,908.54 | $ 1,477.14
56 |TRAVIS CO ESD NO 5 S 902,775,069 0.0978| $ 882,914.02 0.09780 0.03%| $ 5,437.95 | $ 1,359.49
37 |TRAVIS CO WCID NO 20 $ 337,716,824 0.24| $ 810,520.38 0.24000 0.03%} $ 4,992.07 | $ 1,248.02
27 |LOST CREEK MUD S 703,436,956 0.115| $ 808,952.50 0.11500 0.03%| $ 4,982.41 | $ 1,245.60
10 |TRAVIS CO WCID NO 10 $  2,700,334,507 0.0297| $ 801,999.35 0.02970 0.03%| $ 4,939.59 | $ 1,234.90
6G |TRAVIS CO MUD NO 15 S 228,123,219 0.3325 $ 758,509.70 0.33250 0.03%| $ 4,671.73 | $ 1,167.93
71 |TRAVIS CO ESDNO 14 S 757,867,808 0.1] $ 757,867.81 0.10000 0.03%] $ 4,667.78 | $ 1,166.94
51 |TRAVIS CO ESD NO 11 $ 754,559,551 01 $ 754,559.55 0.10000 0.03%| $ 4,647.40 | S 1,161.85
09 |CITY OF WEST LAKE HILLS $  1,369,070,244 0.0534] $ 731,083.51 0.05340 0.03%]| $§ 4,502.81 | S 1,125.70
2D |TRAVIS COMUD NO 6 S 152,776,344 0.471| $ 719,576.58 0.47100 0.03%| $ 4,431.94 | $ 1,107.98
9l [LAKESIDE WCID NO 2C $ 71,702,023 0.97] $ 695,509.62 0.97000 0.02%| $ 4,283.71 | $ 1,070.93
9H [LAKESIDE WCID NO 2B $ 71,251,000 0.97| $ 691,134.70 0.97000 0.02%] $ 4,256.76 | $ 1,064.19
1D |TRAVIS CO MUD NO 5 S 84,942,517 0.812] $ 689,733.24 0.81200 0.02%| $ 4,248.13 | $ 1,062.03
4F [TRAVIS CO MUD NO 10 S 93,444,439 0.727| $ 679,341.07 0.72700 0.02%{ $ 4,184.13 | $ 1,046.03

ey




Entity Current Budget Quarterly
Cd Entity Name Taxable Value Tax Rate Levy Tax Rate Pct Liability Payments
9) JLAKESIDE WCID NO 2D $ 69,290,034 0.97{ $ 672,113.33 0.97000 0.02%| $ 4,139.61 | S 1,034.90
7A |MOORES CROSSING MUD S 67,726,265 0.99] $ 670,490.02 0.99000 0.02%| $ 4,129.61 | $ 1,032.40
3G |TRAVIS CO MUD NO 14 $ 64,489,408 099] $ 638,445.14 0.99000 0.02%] $ 3,932.24 | $ 983.06
23 |TRAVIS CO WCID POINT VENTURE $ 155,280,687 0.3991] $ 619,725.22 0.39910 0.02%] $ 3,816.95 | $ 954.24
7) JLAKESIDE MUD NO 3 S 68,315,836 09| $ 614,842.52 0.90000 0.02%| $ 3,786.87 | $ 946.72
5) |KELLY LANE WCIDNO 1 S 63,551,717 0.95| $ 603,741.31 0.95000 0.02%| $ 3,718.50 | $ 929.62
2L |TRAVIS CO MUD NO 16 S 63,413,000 095| $ 602,423.50 0.95000 0.02%| $ 3,71038 | $ 927.60
78 |NW TR CO RD DIST 3 GLDN TRI S 466,303,449 0.1223]| $ 570,289.12 0.12230 0.02%]| $§ 3,512.46 | S 878.12
1 |CYPRESS RANCH WCID NO 1 S 62,393,496 09| $ 561,541.46 0.90000 0.02%| $ 3,458.59 | $ 864.65
3M JWILLIAMSON/TRAVIS MUD NO 1 S 89,092,409 0.615[ $ 547,918.32 0.61500 0.02%| $ 3,374.68 | S 843.67
7D |WEST TRAVIS CO MUD NO 5 $ 204,454,513 0.26| S 531,581.73 0.26000 0.02%| $§ 3,274.06 | S 818.52
6E |WEST TRAVIS CO MUD NO 3 S 190,899,564 0.272§ $ 519,246.81 0.27200 0.02%| $ 3,198.09 | $ 799.52
8H |BELLA VISTA MUD $ 100,658,831 0.5042 $ 507,521.83 0.50420 0.02%| $ 3,125.87 | $ 781.47
1H |COTTONWD CREEK MUD NO 1 S 44,381,939 1.09} $ 483,763.14 1.09000 0.02%| $ 2,979.54 | $ 744.89
1F |TANGLEWD FOREST LTD DIST S 247,510,958 0.193; $ 477,696.15 0.19300 0.02%]| $ 2,942.18 | $ 735.54
9C |TRAVIS CO MUD NO 4 $ 65,432,269 0.7296| $ 477,393.83 0.72960 0.02%| $ 2,94031 | S 735.08
4D |TRAVIS CO MUD NO 8 $ 63,985,248 0.7213] $ 461,525.59 0.72130 0.02%| $ 2,842.58 | $ 710.64
35 |TRAVIS COWCID NO 19 S 174,103,309 0.26] $ 452,668.60 0.26000 0.02%| $ 2,788.03 | $ 697.01
8l |WMSN-TR CO WCID NO 1F S 47,263,176 09| $ 425,368.58 0.90000 0.02%| $§ 2,619.89 | $ 654.97
1K |BELVEDERE MUD S 89,336,629 0.45] $ 402,014.83 0.45000 0.01%| $ 2,476.05 | S 619.01
2G |WMSN CO WSID DIST 3 $ 46,401,878 0.815| $ 378,175.31 0.81500 0.01%| $ 2,329.22 | S 582.30
8E |RNCH @ CYPRSS CRK MUD 1 $ 70,755,969 0.5128| $ 362,836.61 0.51280 0.01%| $ 2,234.74 | $ 558.69
S5F |CITY OF ELGIN S 36,385,912 0.7539| $ 274,313.39 0.75390 0.01%| $ 1,689.52 | $ 422.38
5M |LAZY NINE MUD NO 1B S 26,879,309 1.01} $ 271,481.02 1.01000 0.01%| $ 1,672.08 | $ 418.02
2N |NORTH AUSTIN MUD NO 1 S 75,223,847 0.345} $ 259,522.27 0.34500 0.01%] $ 1,598.42 | $ 399.61
55 |VILLAGE OF BRIARCLIFF $ 203,065,945 0.1175} $ 238,602.49 0.11750 0.01%| $ 1,469.58 | $ 367.39
61 |CITY OF MUSTANG RIDGE S 51,457,739 0.4188| $ 215,505.01 0.41880 0.01%| $§ 1,327.32 | $ 331.83
4L |TRAVIS CO MUD NO 13 $ 27,744,495 0.7725{ $ 214,326.22 0.77250 0.01%| $ 1,320.06 | $ 330.01
83 |CITY OF BEE CAVE S  1,047,778,824 0.02} $ 209,555.76 0.02000 0.01%] $ 1,290.67 | $ 322.67
5G |VILLAGE OF VOLENTE S 156,694,061 0.13} $ 203,702.28 0.13000 0.01%] $ 1,254.62 | $ 313.66
7G |WILBARGER CRK MUDNO 1 S 20,265,579 0.9484| $ 192,198.75 0.94840 0.01%| $ 1,183.77 | $ 295.94
40 |CITY OF CREEDMOOR $ 43,551,786 0.3873| $ 168,676.07 0.38730 0.01%| $ 1,038.89 | $ 259.72
7F |VILLAGE OF POINT VENTURE S 158,797,844 0.105} $ 166,737.74 0.10500 0.01%| $ 1,026.95 | $ 256.74
38 |DRIPPING SPRINGS ISD S 8,369,920 1.49( S 157,877.97 1.49000 0.01%| $ 972.39 | $ 243.10
4A |JOHNSON CITY ISD S 9,194,934 116/ $ 126,429.42 1.16000 0.00%| $ 778.69 | 5 194.67
33 |SHADY HOLLOW MUD $ 247,317,678 0.05[ $ 123,658.84 0.05000 0.00%| $ 761.63 | $ 190.41
1A |HAYS CONSOLIDATED ISD S 7,583,290 1.4613| $ 117,423.98 1.46130 0.00%| $ 723.23 | S 180.81
4K |TRAVIS CO MUD NO 12 S 14,398,476 0.7725| $ 111,228.23 0.77250 0.00%| $ 685.07 | S 171.27
12 [VILLAGE OF SAN LEANNA S 44,060,719 0.2498| $ 110,063.68 0.24980 0.00%| $ 677.89 | 5 169.47
1L |BASTROP-TRAVIS COUNTIES ESD NO 1 S 102,473,268 |  0.0944| $ 96,734.76 0.09440 0.00%| $ 595.80 | $ 148.95
7E  |VILLAGE OF THE HILLS S 346,356,914 0.0248| $ 85,896.51 0.02480 0.00%| $ 529.04 | S 132.26
2K |PRESIDENTIAL GLEN MUD S 14,315,764 0.5019| $ 71,850.82 0.50190 0.00%| $ 442.54 | 5 110.63
8K |TRAVIS CO ESD NO 13 S 50,051,515 0.1 $ 50,051.52 0.10000 0.00%] $ 308.27 | 5 77.07
5H |VILLAGE OF WEBBERVILLE $ 17,371,126 0.2774] $ 48,187.50 0.27740 0.00%| $ 296.79 | $ 74.20
9L |TRAVIS CO WCID 17 SERENE HILLS (DA) S 6,976,155 0.65] $ 45,345.01 0.65000 0.00%] $ 279.28 | S 69.82
22 |COUPLAND ISD S 2,799,009 | 1.04005| $ 35,540.33 1.04005 0.00%]| $ 21890 | S 54.72
7H |WILBARGER CRK MUD NO 2 S 3,589,887 0.95| $ 34,103.93 0.95000 0.00%| $ 210.05 | S 52.51
5D |TRAVIS CO MUD NO 9 $ 3,418,902 0.8756] $ 29,935.91 0.87560 0.00%] $ 184.38 | $ 46.09
5K {KELLY LANE WCID NO 2 $ 2,415,700 0.95] $ 22,949.15 0.95000 0.00%] $ 14135 | $ 35.34
3D |{TRAVISCOMUDNO?7 S 1,694,479 0.9089| $ 15,401.12 0.90890 0.00%| $ 94.86 | S 23.71
3N |TRAVIS CO MUD NO 18 S 1,400,324 0.75] $ 10,502.43 0.75000 0.00%] $ 64.69 | $ 16.17
8N |ANDERSON MILL LIMITED DISTRICT S 7,611,842 | 0.136686] $ 10,404.32 0.13669 0.00%| $ 64.08 | $ 16.02
6L |TRAVIS CO MUD NO 17 S 212,010 0.95| $ 2,014.10 0.95000 0.00%] $ 12.41{$ 3.10
9G |LAKESIDE WCID NO 2A S 162,298 097|$ 1,574.29 0.97000 0.00%| $ 9.70 | $ 242
7K |SUNFIELD MUD NO 1 $ 6,067 09{$ 54.60 0.90000 0.00%] $ 034|$ 0.08
100.00% $17,149,799 54,287,450

Budget Amount: $ 17,149,799
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca St., Suite 1560
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM
TO: Commissioners Court ? W 1 ﬂ Q,t&/“
FROM: Travis R. Gatlin, Assistant Budget Director
DATE: August 8§, 2014
SUBJECT: Preliminary Budget Recommendations for the FY 2015 Liability for the Travis

Central Appraisal District (TCAD)

The FY 2015 Preliminary Budget includes an additional $72,503 to pay for valuation services provided
by the Travis Central Appraisal District (TCAD) based on the budget originally submitted by the
appraisal district. Travis County’s annual liability to TCAD is a proportional share of the total cost of
TCAD’s operations shared among all the taxing jurisdictions in the County and is based on the value
of the tax base and the adopted property tax rate. Travis County’s total budget for these services for FY
2015 is currently at $2,857,471.

During the finalization of the FY 2015 Preliminary Budget, TCAD submitted an amended proposed
budget that includes recommendations from the chief appraiser to help address tax payer concerns
about the fairness of the property tax system, particularly in regards to the equitable distribution of the
property tax burden between residential and commercial property owners. The amended budget from
TCAD includes additional litigation resourges, staff to handle the increased volume of property tax
protests, resources for the testing and calibration of mass appraisal models, and new staff to research
sales information, particularly for commercial properties where the district is currently only able to
research 11% of known sales.

The potential cost to Travis County for these changes is an additional $417,087, which would bring the.
FY 2015 requirement to $3,274,558. The FY 2015 Preliminary Budget includes an earthark of
$417,087 against the Allocated Reserve to allow Commissioners Court to discuss the revised budget
proposal later in the budget process. The full list of earmarks recommended for FY 2015 can be found
on page 75 of the Preliminary Budget.

cc: Leroy Nellis, Jessica Rio, Diana Ramirez, PBO
Melissa Velasquez, County Judge’s Office
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