
 
 
Meeting Date: August 5, 2014   
Prepared By/Phone Number: Martin Zamzow/854-9386, Sara 
Krause/854-9230 
Elected/Appointed Official/Dept. Head: Commissioner Gerald Daugherty, 
Commissioner Bruce Todd 
Commissioners Court Sponsors: Commissioner Gerald Daugherty & 
Commissioner Bruce Todd 
 
AGENDA LANGUAGE: Receive Final Report of a Travis County 
Organizational Review and Assessment for the Commissioners Court.  
(This item may be taken in Executive Session under Consultation with 
Attorney Exception) 
 
BACKGROUND/SUMMARY OF REQUEST: On December 17, 2013 the 
Commissioners Court directed the Purchasing Agent to move forward with 
a professional services agreement with Robert A. Milne, Ph. D. for an 
independent review and study of Travis County’s organizational structure 
and processes and bring that back, along with a scope of work in that 
agreement, for the Court to approve.  On January 7, 2014 the 
Commissioners Court approved the scope of work, and the Professional 
Services Agreement/Contract was signed on January 14, 2014.  The Final 
Report of that review and study is ready for presentation.   
                                                                                                       
 
STAFF RECOMMENDATIONS:  Receive the Final Report. 
  
ISSUES AND OPPORTUNITIES:  n/a 
 
FISCAL IMPACT AND SOURCE OF FUNDING: n/a 
 
ATTACHMENTS/EXHIBITS:  Final Report of Travis County Management 
Structure Review  

 
 
REQUIRED AUTHORIZATIONS: n/a 
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FISCAL YEARS 2013 - 2014 GENERAL FUND DEPARTMENTAL BUDGETS & FTE

Adopted Adopted Difference

FY 14 Budget Budget Adopted 14 %

Departmental Name FTEs FY 2013 FY 2014 Adopted 13 Change

County Judge 5 $454,781 $485,013 $30,232 6.65%
Commissioner, Precinct 1 4 $365,899 $380,120 $14,221 3.89%
Commissioner, Precinct 2 4 $364,831 $376,901 $12,070 3.31%
Commissioner, Precinct 3 4 $359,096 $380,108 $21,012 5.85%
Commissioner, Precinct 4 4 $352,920 $363,594 $10,674 3.02%
Planning and Budget 18 $2,099,092 $2,090,915 ($8,177) -0.39%
General Administration 2 $4,755,726 $4,462,603 ($293,123) -6.16%
Human Resource Mgmt 16 $12,984,047 $14,207,163 $1,223,116 9.42%
Information Technology Services 110 $22,325,266 $22,874,535 $549,269 2.46%
Facilities Management 136 $10,073,725 $10,624,849 $551,124 5.47%
Historical Commission 0 $9,442 $7,942 ($1,500) -15.89%
Medical Examiner 38 $4,407,871 $4,627,769 $219,898 4.99%
Counseling and Education Services 42 $3,546,333 $3,606,879 $60,546 1.71%
Juvenile Public Defender 14 $1,426,110 $1,504,440 $78,330 5.49%
Emergency Services 19 $4,781,918 $6,648,650 $1,866,732 39.04%
Transportation & Natural Resources 193 $32,096,244 $34,520,879 $2,424,635 7.55%
Criminal Justice Planning 44 $4,104,313 $4,372,421 $268,108 6.53%
Records Mgmt & Comm Resources 31 $5,103,818 $5,553,484 $449,666 8.81%
Health & Human Svcs & Veterans Svc 213 $32,293,147 $33,053,308 $760,161 2.35%
Emergency Medical Services 32 $19,407,179 $20,006,815 $599,636 3.09%
Centralized Rent & Utilities 0 $4,837,821 $4,537,130 ($300,691) -6.22%
Regular Allocated Reserves $6,920,945 $10,718,725 $3,797,780 54.87%
Unallocated Reserves $57,195,853 $68,085,598 $10,889,745 19.04%
Other Reserves $16,242,338 $24,134,322 $7,891,984 48.59%
Total 930 $174,685,518

*Travis County Planning & Budget

 FISCAL YEARS 2013 - 2014 GENERAL FUND DEPARTMENTAL BUDGETS & FTE* 
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http://www.dallascounty.org/department/comcrt/administrator.php

http://www.dallascounty.org/department/comcrt/administrator.php
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http://www.theatlanticcities.com/technology/2013/06/could-bookless-libraries-revolutionize-

access-poor/5729/.  

http://www.theatlanticcities.com/technology/2013/06/could-bookless-libraries-revolutionize-access-poor/5729/
http://www.theatlanticcities.com/technology/2013/06/could-bookless-libraries-revolutionize-access-poor/5729/
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David B. Brooks, Texas Practice Series: County and Special District Law Sec. 5.14 (2d ed. 2002)) 

(foot notes omitted)
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