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P.O. BOX 1748 & BUDGET LIABILITY UPDATE

AUSTIN, TX 78767

Dear Judge Biscoe,

Taxing units and taxpayers of Travis County have voiced strong concerns about the fairness of the property

tax system, particularly in regards to equitable distribution of the property tax burden among residential and
commercial property owners. Both the Travis County Commissioners Court and the City of Austin considered, at
public hearings in June 2014, filing taxing unit challenges with the Appraisal Review Board over the level of
appraisal of commercial property in Travis County. While taxing unit challenges were not filed for 2014, both
taxing units voted to study the matter further and potentially file challenges in 2015.

We have participated in numerous property taxpayer forums and meetings with taxing units. In response to the
concerns voiced, the Board of Directors of the Travis Central Appraisal District requested that the chief appraiser
prepare recommendations to address taxpayer concerns and present an amended proposed 2015 budget that funds
the recommendations. Our goal is to enhance public confidence in the appraisal system and the local government
taxes it supports. While many of the concerns require a legislative solution, there are some immediate actions that
the district can take to address the concerns:

1.

In the defense of commercial property values in litigation a very high consideration for the appraisal district
is the cost of litigation. If the district loses at district court by just $1 the district is liable for the plaintiffs’
attorneys’ fees up to $100,000 per tax year in litigation. Due to a limited budget the District may consider
settling a commercial property lawsuit through negotiations rather than risking loses at district court. The
district is recommending additional funds in the amount of $925,000 for litigation so that it may pursue
market value on cases it feels it has a strong case and may prevail.

Property protests increased 6% in 2013 and 14% in 2014. The district has recommended hiring of five
additional appraisal staff to handle the increased volume of property tax protests at an ongoing cost of $
372,787.

Testing and calibration of mass appraisal models is important to the ensuring the accuracy and equity of
appraisals. The district has recommended purchasing fee appraisals of 45 commercial and 20 high end
residential properties to calibrate and /or validate the accuracy the districts appraisal models at an initial
cost of $470,000. In the future, as the appraisal district models become more reliable, this cost will decline
as fewer appraisals are required to validate and calibrate the model. The district also recommends
additional education of senior appraisal staff in advanced appraisal techniques at a cost of $57,875.

Texas is a non-disclosure state and sales prices, which are a fundamental data requirement for determining
the fair market value of property, are not provided to the appraisal district. The district has recommended
hiring one additional staff to research sales information particularly for commercial properties where the
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district currently is only able to acquire 11% of known sales. The district is also requesting additional
funding for the purchase of national market reports. In total this will amount to an ongoing cost of
$103,718.

Travis Central Appraisal District has consistently had one of the lowest budget-to-levy ratios in comparison to
the other metropolitan appraisal districts. This is a useful statistic because it reflects how much it costs to generate
a dollar of property tax revenue which in turn indicates appraisal operating efficiencies. In 2013 the Travis Central
Appraisal district budget-to-levy ratio was 0.52%. The budget-to-levy average among metropolitan appraisal
districts was 0.75%. The recommendations made for the 2015 budget will increase the budget-to-levy ratio to
0.58% which remains well below the average of 0.75%.

2013 Budget 2012 Tax Levy | Budget/Levy Ratio
Harris S 64,496,862 | S  7,455,649,376 0.87%
Dallas $ 21,516,555 | S  4,414,838,726 0.49%
Tarrant $ 20,404,794 | $§  3,082,570,207 0.66%
Travis $ 13,375,023 | $§  2,575,477,017 0.52%
Bexar $ 14,581,471 | $  2,479,649,249 0.59%
El Paso $ 12,426,589 | $ 923,113,511 1.35%

The Travis Central Appraisal District Board of Directors, by unanimous vote, has endorsed the proposed
changes to the budget. Enclosed you will find a copy of the amended proposed 2015 district budget. All details of
the 2015 budget can be found on the CD enclosed, including a budget overview outlining major budget highlights
and an executive summary with more detailed budget information.

There will be a public hearing held on Tuesday, August 19, 2015, at 6:00 p.m. at the Travis Central
Appraisal District office located at 8314 Cross Park Drive, Austin, TX 78754. The public hearing is being held
should you have any questions or concerns with the District’s budget that you would like to address with the Board
of Directors or the Chief Appraiser. Budget liability information specific to your entity is as follows:

2014 Tax Rate 0.49460
2015 TCAD Total Budget $17,147,799.00
2015 Jurisdiction Budget Liability $3,274,558.14
2015 Quarterly Payment Amount $818,639.53
Jurisdiction Percent of Total Budget 19.09%
Sincerely,
Chairperson

Marya D. Crigler

Chief Appraiser
mcrigler@tcadcentral.org
(512) 834-9317 ext. 337

Board of Directors
Travis Central Appraisal District




Sec. 6.06. APPRAISAL DISTRICT BUDGET AND FINANCING. (a) Each year the chief appraiser shall
prepare a proposed budget for the operations of the district for the following tax year and shall submit
copies to each taxing unit participating in the district and to the district board of directors before June
15. He shall include in the budget a list showing each proposed position, the proposed salary for the
position, all benefits proposed for the position, each proposed capital expenditure, and an estimate of
the amount of the budget that will be allocated to each taxing unit. Each taxing unit entitled to vote on
the appointment of board members shall maintain a copy of the proposed budget for public inspection
at its principal administrative office.

(b) The board of directors shall hold a public hearing to consider the budget. The secretary of the board
shall deliver to the presiding officer of the governing body of each taxing unit participating in the district
not later than the 10th day before the date of the hearing a written notice of the date, time, and place
fixed for the hearing. The board shall complete its hearings, make any amendments to the proposed
budget it desires, and finally approve a budget before September 15. If governing bodies of a majority

of the taxing units entitled to vote on the appointment of board members adopt resolutions

disapproving a budget and file them with the secretary of the board within 30 days after its adoption,

the budget does not take effect, and the board shall adopt a new budget within 30 days of the
disapproval.

(c) The board may amend the approved budget at any time, but the secretary of the board must deliver
a written copy of a proposed amendment to the presiding officer of the governing body of each taxing
unit participating in the district not later than the 30th day before the date the board acts on it.

(d) Each taxing unit participating in the district is allocated a portion of the amount of the budget equal
to the proportion that the total dollar amount of property taxes imposed in the district by the unit for
the tax year in which the budget proposal is prepared bears to the sum of the total dollar amount of
property taxes imposed in the district by each participating unit for that year. If a taxing unit
participates in two or more districts, only the taxes imposed in a district are used to calculate the unit's
cost allocations in that district. If the number of real property parcels in a taxing unit is less than 5
percent of the total number of real property parcels in the district and the taxing unit imposes in excess
of 25 percent of the total amount of the property taxes imposed in the district by all of the participating
taxing units for a year, the unit's allocation may not exceed a percentage of the appraisal district's
budget equal to three times the unit's percentage of the total number of real property parcels appraised
by the district.

(e) Unless the governing body of a unit and the chief appraiser agree to a different method of payment,
each taxing unit shall pay its allocation in four equal payments to be made at the end of each calendar
quarter, and the first payment shall be made before January 1 of the year in which the budget takes
effect. A payment is delinquent if not paid on the date it is due. A delinquent payment incurs a penalty
of 5 percent of the amount of the payment and accrues interest at an annual rate of 10 percent. If the
budget is amended, any change in the amount of a unit's allocation is apportioned among the payments
remaining.



(f) Payments shall be made to a depository designated by the district board of directors. The district's
funds may be disbursed only by a written check, draft, or order signed by the chairman and secretary of
the board or, if authorized by resolution of the board, by the chief appraiser.

(g) If ataxing unit decides not to impose taxes for any tax year, the unit is not liable for any of the costs
of operating the district in that year, and those costs are allocated among the other taxing units as if
that unit had not imposed taxes in the year used to calculate allocations. However, if that unit has made
any payments, it is not entitled to a refund.

(h) If a newly formed taxing unit or a taxing unit that did not impose taxes in the preceding year
imposes taxes in any tax year, that unit is allocated a portion of the amount budgeted to operate the
district as if it had imposed taxes in the preceding year, except that the amount of taxes the unit
imposes in the current year is used to calculate its allocation. Before the amount of taxes to be imposed
for the current year is known, the allocation may be based on an estimate to which the district board of
directors and the governing body of the unit agree, and the payments made after that amount is known
shall be adjusted to reflect the amount imposed. The payments of a newly formed taxing unit that has
no source of funds are postponed until the unit has received adequate tax or other revenues.(i) The
fiscal year of an appraisal district is the calendar year unless the governing bodies of three-fourths of the
taxing units entitled to vote on the appointment of board members adopt resolutions proposing a
different fiscal year and file them with the secretary of the board not more than 12 and not less than
eight months before the first day of the fiscal year proposed by the resolutions. If the fiscal year of an
appraisal district is changed under this subsection, the chief appraiser shall prepare a proposed budget
for the fiscal year as provided by Subsection (a) of this section before the 15th day of the seventh month
preceding the first day of the fiscal year established by the change, and the board of directors shall
adopt a budget for the fiscal year as provided by Subsection (b) of this section before the 15th day of the
fourth month preceding the first day of the fiscal year established by the change. Unless the appraisal
district adopts a different method of allocation under Section 6.061 of this code, the allocation of the
budget to each taxing unit shall be calculated as provided by Subsection (d) of this section using the
amount of property taxes imposed by each participating taxing unit in the most recent tax year
preceding the fiscal year established by the change for which the necessary information is available.
Each taxing unit shall pay its allocation as provided by Subsection (e) of this section, except that the first
payment shall be made before the first day of the fiscal year established by the change and subsequent
payments shall be made quarterly. In the year in which a change in the fiscal year occurs, the budget
that takes effect on January 1 of that year may be amended as necessary as provided by Subsection (c)
of this section in order to accomplish the change in fiscal years.(j) If the total amount of the payments
made or due to be made by the taxing units participating in an appraisal district exceeds the amount
actually spent or obligated to be spent during the fiscal year for which the payments were made, the
chief appraiser shall credit the excess amount against each taxing unit's allocated payments for the
following year in proportion to the amount of each unit's budget allocation for the fiscal year for which
the payments were made. If a taxing unit that paid its allocated amount is not allocated a portion of the
district's budget for the following fiscal year, the chief appraiser shall refund to the taxing unit its
proportionate share of the excess funds not later than the 150th day after the end of the fiscal year for



which the payments were made.(k) For good cause shown, the board of directors may waive the
penalty and interest on a delinquent payment under Subsection (e).

Acts 1979, 66th Leg., p. 2226, ch. 841, Sec. 1, eff. Jan. 1, 1981. Amended by Acts 1981, 67th Leg., 1st
C.S., p. 122, ch. 13, Sec. 17, 18, eff. Aug. 14, 1981; Acts 1985, 69th Leg., ch. 311, Sec. 1, eff. Aug. 26,
1985; Acts 1989, 71st Leg., ch. 796, Sec. 9, eff. Sept. 1, 1989; Acts 1991, 72nd Leg., ch. 20, Sec. 16, eff.
Aug. 26, 1991; Acts 1993, 73rd Leg., ch. 347, Sec. 4.07, eff. May 31, 1993.Amended by: Acts 2007, 80th
Leg., R.S., Ch. 87 (S.B. 948), Sec. 1, eff. May 14, 2007.
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Travis Central Appraisal District

Our Mission

The mission of the Travis
Central Appraisal District
is to provide accurate
appraisal of all property in
Travis County at one
hundred percent market
value, equally and
uniformly, in a
professional, ethical,
economical and courteous
manner, working to ensure
that each taxpayer pays
only their fair share of the
property tax burden.

Our Vision

The Travis Central
Appraisal District will act
in accordance with the
highest principals of
professional conduct,
ethics, accountability,
efficiency, openness, skill
and integrity. We approach
our activities with a deep
sense of purpose and
responsibility.

Our Values

Appraise- fairly, efficiently,
and effectively, balancing the
needs of both taxpayers and
the taxing units by adhering
to the Texas Property Tax
Code, USPAP, and generally
accepted appraisal standards.
Educate- taxpayers of their
rights, remedies and
responsibilities.

Communicate-
collaboratively with and
encourage communication
among the taxing units,
taxpayer public, and the
agency.

Service- provide exceptional
customer service that is
accessible, responsible and
transparent.

Performance- demand
integrity, accountability and
high standards from all staff
and strive continuously for
excellence and efficiency.
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July 22, 2014

Travis County Taxpayers,

Travis CAD Board of Directors, and
Presiding Officers of all Taxing Entities, and
Ms. Marya Crigler, Chief Appraiser,

Travis Central Appraisal District:

| am pleased to present the proposed budget of the Travis Central Appraisal District (the
District) for fiscal year 2015. The proposed budget for 2015 totals $17,149,799, which
represents a 20.38% increase over the 2014 budget. The proposed and five previous year
budget histories compare as follows:

Percentage
Year Budget Amount Increase
2010 $12,595,720 6.23%
2011 $12,689,610 0.75%
2012 $12,914,797 1.77%
2013 $13,375,023 3.56%
2014 $14,246,848 6.52%
2015 $17,149,799 20.38%

The taxing units and taxpayers of Travis County have strongly voiced their concerns about the
fairness of the property tax system, particularly in regards to equitable distribution of the
property tax burden among residential and commercial property owners. Both the Travis
County Commissioners Court and the City of Austin considered, at public hearings in June
2014, filing taxing unit challenges with the Appraisal Review Board over the level of appraisal of
commercial property in Travis County. While taxing unit challenges were not filed for 2014, both
taxing units voted to study the matter further and potentially file challenges in 2015.

We have patrticipated in numerous property taxpayer forums and meetings with taxing units. In
response to the concerns voiced, the Board of Directors of the Travis Central Appraisal District
requested that the chief appraiser prepare recommendations to address taxpayer concerns and
present an amended proposed 2015 budget that funds the recommendations. While many of
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the concerns require a legislative solution, there are some immediate actions that the district
can take to address the concerns:

1. Property protests increased 6% in 2013 and 14% in 2014. The district has
recommended hiring additional appraisal staff to handle the increased volume of
property tax protests.

2. Texas is a non-disclosure state and sales prices, which are a fundamental data
requirement for determining the fair market value of property, are not provided to the
appraisal district. The district has recommended hiring additional staff to research sales
information, particularly for commercial properties where the district currently is only able
to acquire 11% of known sales. The district is also requesting additional funding for the
purchase of national market reports.

3. Testing and calibration of mass appraisal models is important to ensuring the accuracy
and equity of appraisals. The district has recommended purchasing fee appraisals for
45 commercial and 20 high end residential properties to calibrate and/or validate the
accuracy of the district’'s appraisal models. The district also recommends additional
education of senior appraisal staff in advanced appraisal technigues.

4. In the defense of commercial property values in litigation, a very high consideration for
the appraisal district is the cost of litigation. If the district loses at district court by just $1,
the district is liable for the plaintiffs’ attorneys’ fees up to $100,000 per tax year in
litigation. Due to a limited budget, the District may consider settling a commercial
property lawsuit through negotiations rather than risk losing at district court. The district
is recommending additional funds for litigation so that it may pursue market value on
cases it feels it has a strong case and may prevalil.

The Austin economy continues to thrive fueled by exponential population growth and strong job
market growth. It is no secret that Austin has become a hotspot for businesses in a range of
industries and people looking to work for those businesses. “Austin is the fastest growing city
in the U.S., and for good reason; it offers aspiring Austinites a fast growing economy and a cost
of living that is 15 percent below the national average... The crime rates are low, the housing
market is healthy, and Austin ranks as one of the fittest cities in the U.S., with a population that
loves being outdoors and having a great time.” * Forbes recently ranked Austin among
America’s coolest cities to live, and USA Today named Austin a top city for tech startups.
According to Business Insider, Austin ranks ninth in the list of most innovative cities.
Bloomberg News ranked Austin number 1 on its list of Top 12 American Boomtowns."

The Brookings report ranks Austin second overall in employment since the recession with a 9.6
percent gain since the fourth quarter of 2009. Austin ranks fourth in gross domestic product,
with a 17.2 percent increase from the city’s low point in the third quarter of 2009. Since the
fourth quarter of 2009, unemployment has fallen 2.1 percent, putting the area well ahead of
most of the nation. ? Austin’s unemployment rate plateaued at around 5 percent throughout
most of 2013- a full two points below the national average. Austin’s employers added
approximately 20,795 jobs between January 2013 and October 2013.3
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The apartment sector remains exceptionally strong with vacancy at or below 5.0% and
continued demand outpacing available supply, despite 6,300 new units added in 2013.
Apartment rental rates have increased 5.7 percent during 2013, with pre-1970s apartment
rents jumping an average of 9.7%. This is possibly due to the surging job growth in lower-
paying industries. * Austin will also see continued business investments as established
businesses such as Samsung and Apple expand their presence in Austin.

The residential housing market set a new record in 2013 as sales topped 27,000 plus- the
highest number ever. The Austin Board of Realtors reported that 27,298 home sales were
recorded in the Austin Area in 2013, a 19 percent increase over 2012. Travis County
demographers estimate this number at 29,788. The median sales price of a single-family
home in the Austin area rose 9 percent to $223,890. “The housing market in any area is a
good indicator of the area’s economy. A strong housing market serves as a stabilizing force,
building wealth by preserving equity for homeowners and creating ripple effects throughout the

economy.”

Should you have any questions about the District's 2015 proposed budget or the budgeting
process, please contact Leana H. Mann, the District’s Finance & Facilities Officer, at
(512)834-9317 Ext. 405 or by e-mail at Lmann@tcadcentral.org.

POLICY STATEMENT

The Board of Directors of the Travis Central Appraisal District may transfer funds between line items of
the 2015 budget if the action does not obligate the jurisdictions to additional payments. Any budget
amendment requiring additional funds form the jurisdictions must be sent to each jurisdictions and a
public hearing must be held before the Board of Directors can act on the amendment.

Sincerely,

SHara N

Leana H. Mann
Finance & Facilities Officer
Travis Central Appraisal District

! Theis, Michael. "Infographic: Why everyone is moving to Austin." . Austin Business Journal, 8 Jan. 2014. Web. 16 May. 2014.
<http://www.bizjournals.com/austin /news/2014/01/08/infographic-why-everyone-is-moving-to.html>.

2 Grattan, Robert. "Austin Area’s Recovery from recession among nation’s best." . Austin Business Journal, 5 APR. 2013. Web.
16 May. 2014. <http://www.bizjournals.com/austin/print-edition/2013/04/05/austin-areas-recovery-from-recession.html>.

® Grattan, Robert. "2013: Austin unemployment rate sets the pace." . Austin Business Journal, 19 Dec. 2013. Web. 16 May.
2014. <http://www.bizjournals.com/austin/news/2013/12/19/2013-austin-unemployment-rate-sets.html>.

* Buchholz, Jan. "Austin apartment market posts strong fundamentals." . Austin Business Journal, 17 Jan. 2014. Web. 16 May.
2014. <http://www.bizjournals.com/austin/blog/real-estate/2013/11/austin-apartment-market-posts-strong.html?page=all>.
° Novak, Shonda. "Austin-area home sales hit all-time high in 2013." Austin American Statesman 17 Jan. 2014: n. pag. Print.
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TRAVIS CENTRAL APPRAISAL DISTRICT
Organizational Chart

Board of Directors

' Don Rives

Marya Crigler
Chief Appraiser

Paul Snyder
Deputy Chief of Appraisal

Open
Director Residential

Kay BissonDirector
Commercial

Richard Michalski
Director Land/Ag

Jack Miguez Director
Business Personal Property

Judi Beckham
Director
Customer Service

Sharon Baxter
Sr. Litigation Attorney

Scott Griscom
Director
Information Systems

Paula Fugate
Human Resource Director

Leana Hengst Mann
Finance and Facilities
Officer

Taxpayer Liaison
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TRAVIS CENTRAL APPRAISAL DISTRICT

Key District Personnel

Chief Appraiser Marya Crigler
Deputy Chief of Appraisal Paul Snyder
Director of Residential Appraisal Vacant
Director of Commercial Appraisal Kay Bisson
Director of Business Personal Property (BPP) Appraisal Jack Miguez

Director of Land Appraisal

Richard Michalski

Director of Customer Service
Director of Geographic Information Systems (GIS)
Director of Information Technology (IT)

Judi Beckham
Jerry Oehler
Scott Griscom

Director of Human Resources
Finance & Facilities Officer
Senior Litigation Attorney

Paula Fugate
Leana Mann
Sharon Baxter
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Certificate of Achievement

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to the Travis Central Appraisal
District, Texas for its annual budget for the fiscal year beginning January 1, 2014. In order
to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device.

This award is valid for a period of one year only. We believe that our fiscal year 2015
budget continues to conform to the program requirements, and we are submitting it to
GFOA to determine its eligibility for another award.

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Travis Central Appraisal District

Texas

Forthe Fiscal Year Beginning

January 1, 2014

B A2 50-

Executive Director
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Travis Central Appraisal District
Budget Overview

Understanding

the Local Property
Tax Process. TReRae™

There are three main parts to the property tax system in Texas:

e An appraisal district in each county sets the value of property each year. A chief
appraiser is the chief administrator and operates the appraisal office.

e A citizen board, called the Appraisal Review Board (ARB), hears any
disagreements between a property owner and the appraisal district about a
property’s value.

e Local taxing units—city, county, school and special districts—decide how much
money they will spend by adopting a budget. Next, the taxing units set tax rates
that will raise the revenue necessary to fund their budgets. The adopted budgets
and the tax rates set to fund the budgets determine the total amount of taxes that
a person will pay.

The property tax year has four stages: appraising taxable property, protesting the
appraised values, adopting the tax rates and collecting the taxes. The following
represents a summary of the process.

1. A large part of each appraisal district's job is to estimate what your property is
worth on January 1. What a property is used for on January 1, market conditions
at that time and who owns the property on that date determine whether the
property is taxed, its value and who is responsible for paying the tax. The
appraisal district also processes applications for tax exemptions, agricultural
appraisals and other tax relief.

2. Around May 15, the appraisal review board begins hearing protests from property
owners who believe their property values are incorrect or who did not get correct
exemptions or agricultural appraisals. When the ARB finishes its work, the
appraisal district gives each taxing unit a list of taxable property.

3. In August or September, the elected officials of each taxing unit adopt tax rates
for their operations and debt payments. Several taxing units tax each property.
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Every property is taxed by the county and the local school district. You also may
pay taxes to a city and to special districts such as hospital, junior college, water,
fire and others.

4. Tax collection starts around October 1 as tax bills go out. Taxpayers have until
January 31 of the following year to pay their taxes. On February 1, penalty and
interest charges begin accumulating on most unpaid tax bills. Tax collectors may
start legal action to collect unpaid taxes on February 1.

The Travis Central Appraisal District was created under the 66" Texas State Legislature
in 1979 under the provisions of Senate Bill 621 known as the Property Tax Code. The
District is responsible for the appraisal of property subject to ad valorem taxation in
Travis County, Texas. The District is governed by a board of nine directors serving two
year terms, plus a tenth statutorily designated non-voting member who is the County
Tax Assessor-Collector. Travis County appoints two board members, Austin ISD
appoints two board members, City of Austin appoints two board members, and Austin
ISD and City of Austin appoint one board member together. The remaining two board
members are appointed by a vote of the eastern and western taxing entities within
Travis County.

The District was formed in 1981 and formally began operations in 1982, pursuing its
mission to provide accurate appraisal of all property in Travis County at one hundred
percent of market value, equally and uniformly, in a professional, ethical, economical
and courteous manner, working to ensure that each taxpayer pays only their fair share
of the property tax burden. As stipulated under the Texas Property Tax Code, the
District serves the citizens and taxpayers of Travis County and the 120 taxing entities
which lie within Travis County, including 21 cities, 15 school districts, 14 emergency
districts, the county government, the hospital district, the junior college and 67 special
districts.

Travis County is located in Central Texas and is a part of the rapidly growing Austin
area. Travis County’s population, as of the 2010 census was 1,033,553 and continues
to grow rapidly every year. Since the previous census in 2000, the population of Travis
County has grown 26.1%.
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January 1

Appraisal districts are required to
appraise property at its value on this
date. A lien attaches to each
taxable property to ensure property
tax payment.

January 1 — April 30

Appraisal districts complete
appraisal and process applications
for exemption.

Taxes due to local taxing units (or

January 31 county tax assessor, if acting on
their behalf)
Local taxing units begin charging
February 1 penalty and interest for unpaid tax
bills.
April — May Appra_lsal districts send notices of
appraised value.
Appraisal review boards begin
May 1 hearing protests from property
owners.
July 25 Appraisal districts certify current

appraised values to taxing units.

August — September

Local taxing units adopt tax rates.

October 1

Local taxing units begin sending tax
bills to property owners.
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Each Texas county is served by an
appraisal district that determines the value
of all of the county’s taxable property.
Generally, a local government that collects
property taxes, such as a county, city and
school district, is a member of the
appraisal district. A board of directors
appointed by the member governments
presides over the appraisal district.

The appraisal district is considered a political subdivision and must follow applicable
laws such as Open Meetings and Public Information Acts. Meetings are generally open
to the public and information generated by the appraisal district is, in most cases, also
available to the public.

The appraisal district board of directors hires a chief appraiser, approves contracts and
sets policies. The chief appraiser is the chief administrator of the appraisal district. The
chief appraiser may employ and compensate professional, clerical and other personnel
as provided by the appraisal district budget. The chief appraiser’s primary duty is to
discover, list, review and appraise all taxable property in the appraisal district using
generally accepted appraisal techniques.

Accounting Basis

The District reports its financial activities as a special-purpose government. Special-
purpose governments are governmental entities which engage in a single government
program. Like most governments, special-purpose governments present two types of
financial statements: (1) government-wide financial statements and (2) fund financial
statements.

The government-wide financial statements report information on all of the activities of
the District. Governmental activities generally are financed through charges for services
and intergovernmental revenues. The statement of activities reflects the revenues and
expenses of the District. The government-wide statements are reported using the
economic resources measurement focus and the accrual basis of accounting. The
economic resources measurement focus means all assets and liabilities (whether
current or non-current) are included on the statement of net position and the operating
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statements present increases (revenues) and decreases (expenses) in total net
position. Under the accrual basis of accounting, revenues are recognized when earned
and expenses are recognized at the time the liability is incurred.

The fund financial statements provide information about the District's governmental
funds. The emphasis of fund financial statements is directed to specific activities of the
District. The District reports the general fund as its only major governmental fund. It is
the District’'s primary operating fund. This fund is used to account for the acquisition
and use of the District’'s expendable financial resources and the related liabilities. The
measurement focus is based on the determination of changes in financial position rather
than upon net income determination. Governmental fund financial statements are
reported using the current financial resources measurement focus and are accounted
for using the modified accrual basis of accounting. Under the modified accrual basis of
accounting, revenues are recognized when susceptible to accrual; i.e., when they
become both measurable and available and expenditures are recorded when the
related fund liability is incurred.

Internal Controls

To provide a reasonable basis for making its representations, the District's management
team has established a comprehensive internal control framework. This framework is
designed to provide reasonable assurance that assets are safeguarded against loss
from unauthorized use or disposition and that accounting transactions are executed in
accordance with management’s authorization and properly recorded so that the
financial statements can be prepared in conformity with generally accepted accounting
principles (GAAP). The objective of the internal control framework is to provide
reasonable, rather than absolute, assurance that the financial statements are free of
any material misstatements. The concept of reasonable assurance recognizes that: (1)
the cost of a control should not exceed the benefits likely to be derived; and (2) the
evaluation of costs and benefits requires estimates and judgments by management.
The design and operation of internal controls also ensures that all funds are expended
in compliance with applicable laws and regulations.

All internal control evaluations occur within the above framework. During the fiscal year
ended December 31, 2013, the District reviewed its internal controls. | believe that the
District’'s internal controls adequately safeguard assets and provide reasonable
assurance of proper recording of financial transactions.
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The Travis Central Appraisal District (the District) financial policies compiled below
encompass the basic framework for the overall financial management of the District.
These policies assist the Board of Directors and management with decision-making and
provide guidelines for evaluating both the current and long-range financial activities.
They are reviewed annually in conjunction with the budgetary process to verify
continued applicability and benefit to the District.

The primary objectives of these policies are to provide accountability for cost-effective
stewardship of taxpayers’ funds through fairly presented financial statements supported
by full disclosures.

Revenue Policy

Revenue Recognition- Revenues shall be recorded on the modified accrual
basis of accounting. Under the modified accrual basis of accounting, revenues
are recognized when susceptible to accrual; i.e., when they become both
measurable and available.

1. Daily Deposits- In accordance with this finance policy, the District
shall require weekly deposits of receipts only when the cash on hand
amounts to at least $1,000. Any funds not immediately deposited shall
be appropriately safeguarded in a locked file cabinet in the Finance
Officer’s office.

2. Monitoring Revenue- District finance staff shall monitor revenues as
billed and collected and shall report to the Board of Directors no less
than quarterly on any past due or uncollectible amounts.

3. Authority- The Finance & Facilities Officer shall be responsible for
designing, implementing, monitoring, and amending as necessary,
accounting procedures, including internal controls, for the billing,
recording, and reporting of all revenues of the District in compliance
with Generally Accepted Accounting Principles (GAAP) and applicable
state laws. Any changes to revenue procedures shall be reported to
the Board of Directors at their next regularly scheduled meeting.

Cash Disbursement Policy

1. Centralized Purchasing- The District will operate under a centralized
purchasing concept.

Budget Overview | 6



FY 2015
Proposed Budget

Payments- Local governments and state agencies are required to pay all
bills owed within 30 calendar days. The District adheres to this requirement.
Any deviations from this requirement are reported to the Chief Appraiser.

Monitoring- District finance staff shall monitor cash disbursements and
report to the Board of Directors at each regularly scheduled meeting all
capital asset purchases and any purchases over $25,000.

Authority- The Finance & Facilities Officer shall be responsible for
designing, implementing, monitoring, and amending (as necessary),
accounting procedures including internal controls, for the requisitioning,
purchasing and cash disbursement functions of the district in compliance
with Generally Accepted Accounting Principles (GAAP) and applicable state
laws. Any change to cash disbursement procedures shall be reported to the
Board of Directors at their next regularly scheduled meeting.

Operating Budget Policy

1.

Planning: The District will prepare a five-year operating budget projection
annually, which will include projections of expenditures for the next five
years.

Performance Measures: The District will integrate performance measures
and productivity indicators into its budgetary process whenever feasible.

Periodic Reporting: The Finance and Facilities Officer shall present budget
to actual financial reports to the Board of directors monthly (or at each board
meeting) and bi-weekly to the Chief Appraiser.

Balanced Budget: The District shall submit a balanced budget wherein
budgeted expenditures shall equal budgeted revenues.

Asset Management and Capital Improvement Policy

1.

Planning for Operational and Maintenance Costs: The District shall utilize
an equipment replacement schedule to plan major operational and
maintenance asset acquisitions on a systematic, comprehensive, and entity-
wide basis.

Asset Condition: The District will maintain all assets at a level adequate to
comply with all regulatory requirements and to minimize future replacement
and maintenance costs.

Planning: The District will annually update a ten-year capital improvement
program, identifying and describing each capital project along with the
estimated cost.
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Capitalization: The District will capitalize all asset cost which are $1,000 or
more and whose useful life is more than one year.

Reporting: The District will provide reports of expenditures by project to the
Board of Directors no less than quarterly.

Cash Management and Investment Policy

1.

Written Policy: The District’'s investment policy must be written and in
compliance with all applicable state and local laws. The policy must be
reviewed on an annual basis by the Board of Director's and approved
through a resolution.

Objectives: The primary objectives of investment activities, in priority order,
shall be preservation of principal, liquidity, and yield.

Periodic Reporting: The District shall provide monthly investment reports to
the Board of Directors.

Treasury Services: The District shall prepare a Request for Proposal (RFP)
for banking services every 2 years, with the option to renew the contract for
an additional 2 years.

Accounting Policy

1.

Authority for Accounting Procedures: The District will establish and
maintain the accounting system according to Generally Accepted Accounting
Principles (GAAP) and all applicable state and local laws.

Annual Audit: An annual audit will be performed by an independent public
accounting firm, which will issue an official opinion on the annual financial
statements, and a management letter indicating any suggestions for
improvement or areas of concern.

Transparency: Full disclosure will be provided in the financial statements.

Financial Report: The District shall prepare a comprehensive annual
financial report (CAFR) upon completion of the financial audit, which will be
submitted to the Government Finance Officers’ Association (GFOA) for the
Certificate of Achievement for Excellence in Financial Reporting award.
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Debt Policy

1. Capital Financing: All financing of capital projects must be included in the
current year’s proposed budget and approved by the Board of Directors.
The District statutorily cannot issue debt to fund capital projects. All
financing of capital projects must be done through the budget process.

2. Unfunded Liabilities: The District’s policy extends beyond capital financing
and includes not knowingly entering into any contracts creating significant
unfunded liabilities

All policies referenced on the preceding pages can be found in the appendix section of
this budget document.

The District is provided very strict guidelines on the budgeting process in the Texas
Property Tax Code. This information can be found in Chapter 6.06 of the Texas
Property Tax Code and in the appendix of this report. A brief overview of the budgeting
process is provided below.

The District begins its annual budgeting process in February. Discussions are held with
the Chief Appraiser, the Finance Officer and the department directors to discuss what
the department’s budget needs are for the upcoming fiscal year. Once this information
is gathered, the Finance Officer prepares the proposed budget based on the Chief
Appraiser’s directives. In May, the District holds a budget workshop with the Board of
Directors, the Chief Appraiser and the Finance Officer where the budget is looked at in-
depth. The District must send the proposed budget to the presiding officer of each
taxing unit no later than 10 days before the board of director's meeting where the
proposed budget will be presented. This allows any taxing unit to dispute all or part of
th?hbudget at that meeting. The proposed budget must be presented no later than June
15",

During this meeting, the board of directors makes suggestions along with any taxing
units that come to the meeting to discuss the proposed budget. The District then takes
the budget and revises it to include the changes made at the meeting. The District must
again send a copy of the budget to the presiding officer of each taxing unit no later than
10 days before the board of director's meeting where the budget will be adopted. The
board of directors must hold a public hearing to adopt the annual budget. The secretary
of the board must also post the notice of the public hearing in the county newspaper.
The District posts this information in the Austin American Statesman. The budget must
be adopted no later than September 15".
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Once the budget is adopted, the taxing units have 30 days to file a resolution with the
board of director’s secretary to disapprove the budget. If governing bodies of a majority
of the taxing units entitled to vote on the appointment of board members adopt
resolutions disapproving the budget and file them with the secretary of the board within
30 days after its adoption, the budget does not take effect, and the board shall adopt a
new budget within 30 days of the disapproval.

All budget amendments must be presented to the taxing units 30 days prior to the
meeting where the board is set to approve the amendment. A budget amendment
changes the final amount due from the taxing unit. The District can make line item
transfers without notifying the taxing units. The Chief Appraiser has the authority to
approve or disapprove any line item transfers. All line item transfers are then presented
to the board for approval. Budget line item transfers do not change the final amount of
the budget, but simply move budgeted funds from one function or program to another.
Budget line item transfers do not require any additional funds from the taxing units and
they do not change the amount of any surplus credited back to the jurisdictions at year
end.

- | A—— S

FEB 2014

s M| T |WwW]|T F s DATE SUBJECT

2/10/2014 Budget discussion with Chief Appraiser

2 3| 4|5 6 7 8 2/17-2/28 Meet with division directors

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 | 24 | 25 | 26 | 27 | 28

MAR 2014

DATE  SUBJECT I

3/14/2014 Budget requests due from division directors s|imM | T |w]|T F s
3/31/2014 First draft of budget to Chief Appraiser 1

9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29

30 31
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First quarter line item transfers approved at

Second draft of budget to Chief Appraiser
Final draft of proposed budget to Chief Appraiser

2014

10

12

13

14

15

17

19

20

21

22

24

26

27

28

29

31

Present proposed budget to board of directors
Last day to present proposed budget

First draft of adopted budget to Chief Appraiser

2014

10

11

12

13

14

15

17

18

19

20

21

22

24

25

26

APR 2014
s M| T |w]|T F s DATE SUBJECT
1] 2] 3 4 5 4/08/2014
6 | 7 | 8 | 9 |10 11| 12 Board of Directors meeting
13 |14 | 15 | 16 | 17 | 18 | 19 4/14/2014
20 | 21 | 22 | 23 | 24 | 25 | 26 4/30/2014
27 | 28 | 29 | 30 for final approval
DATE SUBJECT s
5/13/2014 Budget workshop with board or directors
5/28/2014 Final proposed budget to Chief Appraiser 4
5/30/2014 Mail budget to taxing jurisdictions 11
18
25
JUN 2014
s M| T |w]|T F S DATE SUBJECT
1 2 | 3| 4|5 7 6/10/2014
8 10 [ 11 | 12 | 13 | 14 6/16/2014
15 | 16 | 17 | 18 | 19 | 20 | 21 6/30/2014
22 | 23 | 24 | 25 | 26 | 27 | 28
29 | 30
DATE SUBJECT
7/15/2014 2nd quarter line item transfers approved
at Board of Directors meeting
7/15/2014 Second draft of adopted budget
to Chief Appraiser
7/21/2014 Final draft of adopted budget

to Chief Appraiser

27

28

29

31
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s M| T|wW]|T]|F s
1 2
3 14|56 |7 8 9
10 |11 |12 | 13 | 14 | 15 | 16
17 | 18 | 19 | 20 | 21 | 22 | 23
24 | 25 | 26 | 27 | 28 | 29 | 30
31
DATE SUBJECT

Mail out final budget to taxing entities
Post public notice of budget in local

DATE SUBJECT
8/01/2014
8/01/2014
newspaper
8/19/2014

9/15/2014 Final day to adopt budget

9/30/2014 Tax rates are set by all taxing entities

2014

Public budget hearing and adoption of budget

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30

s M| T |w]|T s DATE SUBJECT
1] 2 4 10/06/2014 Mail out final calculation of jurisdiction liability
5 | 6 | 7 | 8 | 9 | 10| 11 10/31/2014 Submit budget to GFOA for Distinguished
12 | 13 [ 14 | 15 | 16 | 17 | 18 Budget Award
19 | 20 | 21 | 22 | 23 | 24 | 25 10/31/2014 Mail out end of year budget amendment to
26 | 27 | 28 | 29 | 30 | 31 all taxing entities
NOV 2014
DATE SUBJECT s|im | T |w]|T]|F s
11/11/2014 Board of Directors meeting to approve 1
final budget amendment 2 | 3] 4|5 |6 | 7 8
11/11/2014 Final line item transfers approved at 9 |10 |11 |12 |13 | 14 | 15
Board of Directors meeting 16 | 17 | 18 [ 19 | 20 | 21 | 22
23 24 25 26 27 28 29
30
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10

11

14

16

17

18

21

23

24

25

2014
F S DATE SUBJECT
5 6 12/31/2014 Fiscal year-end
12 13
19 20
26 27

28

30

31

In August of 2014, the directors of the Travis Central Appraisal District will hold their
annual strategic planning director’s retreat for fiscal year 2015. During the planning
session, items for the upcoming fiscal year will be discussed. A few of the items to be
discussed are: 1) District goals for 2015, 2) division priorities for 2015, 3) training
opportunities and recommendations from management, 4) personnel policy and
updates/recommendations from management, and 5) implementation and leverage of
field devices. The Chief Appraiser has the ultimate decision making authority, but she
considers input from each of the department directors when making decisions.

Each year the Chief Appraiser sends out a survey to each manager and director so that
input can be gathered from the management team on specific issues. The District uses
the following questions as a guide:

o

o

o

o

What worked well this past year?

What surprised you?
What frustrated you?
How can this be improved?

What did not work well this past year?

What surprised you?
What frustrated you?
How can this be improved?

Where do you think the District is most efficient?

Can the processes be applied to other areas?
How can this be improved?

Where do you think we are most inefficient?

What was the major obstacle to efficiency?
How can this be improved?
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How can we improve the accuracy and uniformity of the appraisals
produced?
Is the appraisal district staff receiving pre-certification education sufficient
to the responsibilities?
= Are the continuing education opportunities adequate to remain
qualified?
= To improve skill set?
= How can staff education be improved?
Are customers satisfied with the service they receive from the appraisal
district?
= Are the staff seen as educated, skilled, trustworthy and their service
as valuable?
Is the District operating at a high level of transparency and accountability?
Is the District making good use of available technology to deliver its
services?
Are there any additional services that the District should be providing to its
customers?
In 2012, we identified some items that did not work well. Please rate how
successful you feel we have been in addressing these issues:
= Field work?
= Processing intranet request?
= Training staff?
Do you discuss the importance of good attendance with your employees?
= Do you believe that your staff has an understanding of good
attendance habits?
= When was the last time you had a discussion with an employee
about unscheduled absences or tardies?
= How does high absenteeism affect your department?
= How should unscheduled absences (excluding qualified FMLA) be
considered in the annual performance reviews?
= Are there repercussions for those employees who are routinely
tardy?
What would you consider to be the top three priorities for your division
next year?
= How have you communicated these goals to your employees?
On average, how frequently do you give performance feedback to your
employees?
= How do you most often give employees performance feedback?
How familiar are you with the District’s personnel policy?
= How familiar are your employees with the District's personnel
policy?
= When a personnel question occurs in what order do you research
an answer?
If you could change one policy or procedure, what would it be?
Are there any additional services that the District should be providing to its
staff?
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Based on the strategic planning session discussions, the 2014-2015 strategic plan will
be updated. The current strategic goals for the District are presented on the following
pages.

ake better Analyze ratio study statistics by Median sales ratio Maintain an ongoing program of audit Number of sales qualified Number of property
7] ptilization of ratio neighborhood and school district weekly and verification activities in support of protests
3 studies when during valuation and equalization phases in Weighted mean sales ~ improved appraisal levels Number of neighborhood Number of value
c (eveloping market2013/2014, and guarantee that sales ratio ratio profiles created reductions
] pppraisals. median levels and weighted mean are
nt between 97 and 102 and COD are between
5and 15. COoD Number of school districts
o reviewed
—_
=
(2} Improve accuracy Create evidence packets to be used at both Reduction in value Staff training on defending appraisal Percent value change ~ Number of property
S land reduce value information and formal level that support  changes at informal and values and standards of evidence protests
changes to 5% or District values and require a higher standardformal by 50% from Number of value
© ess. of evidence for informal changes. Train ~ 11% average to 5% or reductions
% staff to make clear and concise arguments  less.
P at the ARB to defend the District's values.
= Improve quality ~ Correctly identify all lake front property to  Reduction in value In conjunction with field inspections,  Uniformity in COD Number of land
© And consistency  include lake cove and lake views and formal challenges of  utilize aerial photography to identify ~measures of specific ratio values updated
> = pof land values of consistently apply appropriate land unit land equity on lake front lake front, lake cove and lake view  studies
— _,2‘ akefront property prices and modifiers. property. properties. Utilize GIS mapping and Number of property
O "= analysis to ensure consistent land protests based on
e E values i
e b equity
(C O [pdate cost Create a program to regularly update cost Timely and accurate  Staff training on use of national Accuracy of cost approachNumber of cost
E = lablesof main  tables based on nationally recognized cost tables publications used to develop cost appraisals compared to  tables updated
o < hreaand details. publications adjusted for local economic approach appraisals. Create researched local
o > conditions. benchmark properties and test development costs.
“i_’ 'g developed cost schedules against
et researched local cost information.
= © Test land value assignments through Lower market segment  Number of
w allocation by abstraction against  adjustments benchmark
P researched land values. Create properties tested
- specific procedure manual to
(7)) document steps taken to update and
© test cost tables.
GL) Software Work cooperatively with software vendor  Increased functionality Create a coalition of PACS metro Co-development Number of co-
© enhancements  True Automation and other PACS metro  in the PACS software  appraisal district clients to leverage  commitments from metro development projects|
’5_ appraisal district clients to enhance the modules the group dynamics to push for focus clients and True approved
o software to provide greater appraisal and on Texas clients from True Automation and group  Number of software
© analysis capabilities. Automation. Schedule and hold coNsensus on requirement
o quarterly meetings with the metro  enhancement priorities  documents written
o clients and True Automation decision and approved
TJ mak((iers ;ogocus on the cqmrpgn . NI 6l
S nez s ?] the metro apprglsg istricts, e TITE
rel) an eln ancemeAnts| reqkulre dto et i e
a e e sofvire elease
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Output Measure

Efficiency
Measure

Complete the Ensure that mission critical tasks of ~ Percent of accounts

© op three notices, certification and PTAD
[ mission critical studies are completed at minimum

- tasks ahead of one to two weeks prior to statutory  Certification level of 90%

8 schedule. deadline. as of July 18.

]

Q Local Value Findings or
o Exceeds Standards finding
g Complete Ensure that all protests are Earlier start to discovery
(&) protest as completed as soon as possible after and valuation cycles
b soon as certification to shift the annual
p— possible after calendar of events and provide more
© certification.  time to appraisal staff to perform
(2] discovery and valuation tasks.

ﬁ Increased time to perform discovery
S and valuation should result in higher
b accuracy in the appraisal roll and

fewer property protests.
Complete Ensure that all field inspections have
[fieldwork and been completed and that the data
eliminate field entry of the field cards has been
ork overlap completed by February 1
ith valuation
cycle

Timely start to valuation
cycle

ISSion critica

Complete Ensure that properties are valued and Fewer than 5% of
Valuation cycle notices are sent in the first NOAV run properties noticed in
and reduce  to be completed between April 1 and subsequent NOAV runs
the number of April 15

properties in

NOAV runs

after April 1st

timely manner with a high level of accuracy.

Complete Lack of taxpayer compliance with ~ Fewer than 5% of
homestead  new homestead documentation exemptions processed
exemption  requirements has become an after 30 days of receipt
processing  obstacle to timely processing of the

ithin 30 days exemptions. Provide more
of receipt of  information and alerts to taxpayers to
application  ensure that the appropriate
documents are include with the
application when first submitted so
that staff may process applications
upon receipt

Be efficient in business processes and ensure that m

Improve Compliance by establishing formal

programs to ensure that deadlines are met.
Increase individual accountability

Select a target date of completion and
communicate the date and objective with staff,
ARB and agents. Maintain consistency in
scheduling of protests hearings to ensure that
protests are completed by the target date

Develop a documented work plan to identify
the scope of field work to be completed,
evaluate field inspection productivity tasks
times and develop a field work plan that
recognizes the man hours available for the
project. Work plan should include refresher
training for appraisers to ensure that work in
completed in an accurate manner as well as
communicating to the appraisers work
productivity expectations. Completion
benchmarks should be established to evaluate
progress. Regular meetings to ensure
progress. Accountability consequences for
failing to meet expectations and deadlines.
Explore technological solutions such as Austin
Energy data and field devices to increase
efficiency in the field

Develop a documented work plan of valuation
tasks to be completed. Work plan should
include research and confirmation of sales
data, review of neighborhood designations,
assign senior staff to lead valuation teams and
include refresher training for appraisers to
ensure that work in completed in an accurate
manner as well as communicating to the
appraisers work productivity expectations.
Completion benchmarks should be established
to evaluate progress. Regular meetings to
ensure progress. Accountability consequences
for failing to meet expectations and deadlines.

Create additional insert to be included with

Completion date of

noticed at each run date  plans, timelines, benchmarks, and monitoring mission critical tasks

Date of completion and
percent of open protest

Timely start to valuation

cycle

Percent of properties
noticed with each NOAV
run

Percent of exemption

Number of notices

mailed at each run

date

Number of protests
completed

Number of informal
hearings held per
day

Number formal
hearings per day

Number of field
inspections per day

Number of field cards
processed per day

Number of
neighborhood
profiles completed
each week

Number of additional

homestead application reminding taxpayers of applications processed ondocumentation

the new documentation requirements. Custom
print return envelopes with a reminder on back
of envelope to include additional
documentation. Add additional information on
website FAQ reminding taxpayers of additional
requirements and create online video detailing
requirements.

first receipt

letters mailed to
taxpayers

Number of
exemption
applications
processed
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Output Measure

Efficiency
Measure

Strategic  Planning Objective Outcome Measure
Goal Goal
Field work quality Ensure that consistent procedures Percent of field card
control are followed by all staff and that  returned for corrections
careful review and consideration is
given to each tax parcel appraised Percent of accounts
requesting 25.25(c) or (d)
corrections
Accuracy of sales ratio
studies
‘fg Neighborhood  Ensure that neighborhoods are
(S  [leanup appropriately defined and identified neighborhoods and
© and address population and sample increased performance in
[} size issues caused by over sales ratio studies
""B' stratification
S
o}
(]
(S
©
c
©
k=
= Property Ensure that property classifications Percent of field card
classification ~are uniform and consistent, and thatreturned for corrections
E procedures are followed by all staff
© and that careful review and Percentl of accounts
c consideration is given to each tax  requesting 25.25(c) or (d)
© parcel appraised corrections
(]
b
© .
[} Accuracy of sales ratio
3 studies
-
(&S]
Q
O
o
Sketch Ensure that improvement size Increased accuracy and
\Verification based on property sketches consistency in property
matched actual building footprint ~ sketches and area
calculations

Improve quality of data collection by updating
procedure manuals’ and training staff in
procedures, performing quality assurance
checks on returned field work, using GIS and

Number of field cards
processed

Number of errors

other tools for data validation and holding staffidentified

accountable for errors discovered

Reduction in the number of Develop procedures for the definition of

neighborhoods and ensure consistent
application of the procedures. Procedures
should identify characteristics to be
considered in the creation of neighborhoods
and establish population minimums. Existing
neighborhoods of insufficient population size
should be combined where practicable.
Procedures should also define a plan for
annual review of neighborhoods

Average time to
process field work

Number of neighborhoodsNumber of

with insufficient
population and sample
size

neighborhoods
reviewed

Review existing property classification guides Percentage of properties Number of

to determine applicability in current mass
appraisal models and modify classification
guide as necessary in context with model and
cost tables developed. Create detailed
standards manuals for the classification of
property. Conduct annual training with
appraisers and utilize aerial photography and
GIS for data validation and to ensure
consistent application of standards and
procedures. Develop work plan for quality
assurance of property classifications which
includes manager review of appraiser
classification determinations

Utilize aerial photography and GIS to overlay Percentage of properties

existing improvement sketches on top of
current orthophotography to identify
improvements where the sketch dimensions
are incorrect or where property additions have
been missed

incorrectly classified

with size corrections

properties classified

Number of
properties
classifications
corrected by
manager

Number of sketches
pinned to map

Number of changes
or inspections
identified
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Strategic Planning

Objective

Goal Goal

Outcome
Measure

Strategy

Output Measure Efficiency

Measure

fepartmental each other and taxpayers without “governmental

work efficiently

Ensure that the District maintains a highly educated, motivated and skilled workforce.

ncrease  Ensure that district staff receives sufficient training inlncreased Increase training budget for external courses and Percentage of
raining their mission critical duty skills to include customer number of provide more internal training opportunities employees attaining
bpportunities service, exemption administration, programming andappraisal staff certifications
technology, record maintenance, mapping, and with RPA,
basic and advance training in appraisal theory and  1AAO, Al
practice. In addition to attaining Registered certifications
Professional Appraiser certification appraisal staff
should be encouraged to attain IAAO and Appraisal
Institute certifications
[Management Provide management training program to increase Increased Provide internal training on the following topics:
raining effectiveness and efficiency of managers ability of Systems thinking, project management, delegating,
managers to  teamwork, motivating staff, effective feedback,
create documenting discipline, and dealing with conflict
functional
teams,
manage
projects, meet
deadlines, and
handle
employee
relations
Cross Create a knowledgeable workforce that can assist  Increased Provide opportunities for related departments to cross Decreased the

knowledge andtrain staff to create a greater understanding amongst

raining shuffle” by providing cross departmental training so understanding staff of the full requirements of the appraisal district and taxpayers transferred
that staff may answer basic questions and, ifnot by staff of all how each division plays a role. Newly hired staff between
able to answer, will be able to re-direct questions to phases of should spend at minimum one week on Customer departments
the appropriate resource appraisal Service and GIS divisions. Clerical staff should go out
cycle, in the field with appraisers to understand the field
responsibilities,inspection process and appraisers should train on data
and district  entry to understand the importance of accurate and
procedures  complete field card notes
and policies
Employee  Ensure that the district is able to retain long term  Increased Review employee salaries and benefit packages to
fetention ~ employees that have developed a lot of institutional average length ensure that the district can remain competitive in the
knowledge and skills of market. Benefits would include retirement packages,
employments health insurance, and sick and vacation time. Review
and increase  employee reward and recognition programs such as
percentage of service awards and district sponsored morale events.
skilled workers Explore non-monetary rewards such as flexible work
retiring from  schedule and telecommuting
the district
Successful ~ The population of the senior management is aging A well informedDirectors and managers should document annual work Documented work
planning and several division directors in key positions are  and trained  plans which include tasks and deadlines that may not  plans
currently, or soon will be, eligible for retirement. staff ready to  be included in departments general procedure
Efforts first must be made to retain these employees assume manuals. Directors should identify staff with leadership
as long as possible; however, the decision to retire leadership potential and offer mentoring and training opportunities
is a personal choice and should be respected and  responsibilities that will allow theses staff members to become
treated with dignity. Regardless of retirement status prepared to assume leadership responsibilities in the
institutional knowledge from key employees needs future
to be documented and transferred to the next
generation of leaders
Technology Provide employees an appropriate work Create an equipment replacement schedule to ensure Documented work
And facilities environment with adequate equipment and space to employees are given current technology and are able towork  plans

efficiently as possible. This schedule includes servers, SAN,
network equipment, workstation, and peripheral equipment and
software replacement. Employee workstations and office
productivity software are scheduled to be replaced in 2013 and
servers are scheduled for replacement in 2014. District
facilities were remodeled in 2009-2011 to provide ergonomic
cubicle furniture; however, there is limited space for additional
employee growth. The district should research potential growth
solutions such as additions to the existing building, satellite
offices, or relocation to new facilities and develop
recommendations based on growth projections

number of tasks and

Number of
classes attended
Number of
internal training
sessions offered
Number of
certifications
awarded

Number of
internal training
sessions offered
Number of
projects
completed
Number of
employee
coachings

Tenure of
employees
leaving district
service

Number of PCs
replaced
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Strategic Planning Objective Outcome Strategy Output Measure Efficiency
Goal Goal Measure Measure
Emphasize  Providing excellent customer service should be a  Percentage of Improve services delivered to our internal and external Number of customer Number of
customer recognized goal of every employee in the district ~ surveyed clients through employee training. Annual and complaints and customers
Service customers  mandatory training for all staff in customer service shall compliments assisted
expressing  be conducted. Employees will be informed of received
overall expectations and phone calls, meetings and protest

satisfaction  hearings will be audited by managers to ensure the
with services highest level of customer service is attained
received

Measure Attain highest rating possible from those we serve Percentage of Customer service cards will be placed at the reception Number of customers

customer as evidence by feedback provided through surveyed desk in each department and customers will be surveyed

ervice interviews, surveys, cards, letters or any other customers  encouraged to complete the surveys. The cards will be

feedback measuring device used in the agency expressing  designed to measure the type of assistance (phone, ~ Number of customers
overall online, at office), who the customer interacted with served

satisfaction ~ (customer service representative, appraiser...) and the

with services level of satisfaction with the staff members courtesy,

received professionalism, knowledge, communication, resolution
of the issue and overall satisfaction

Provide Provide information and resources to taxpayers ~ Percentage of Improve services delivered to our internal and external Percentage of
pdditional that will be educational and convenient surveyed clients through the districts website, to include; better  customers getting
online customers  mapping and property search functionality, ability to file information from
esources to expressing  renditions, homesteads and fiduciary online, providing website rather than
axpayers overall notices of appraised value, improved online protests  phone call of office

satisfaction  including rescheduling capabilities, and a series of visit
with services informational videos covering topics such as
received homestead applications, mass appraisal procedures,

field inspections, and property protests

Provide customer service that is courteous,
professional and accurate.
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The revenue budget for fiscal year 2015 is $17,232,799. Since the District uses a
balance budget policy, budgeted assessments to the taxing units must equal budgeted
expenditures. Budgeted assessments to the taxing units and budgeted expenditures
both total $17,149,799. The additional $83,000 in the revenue budget is for
miscellaneous income. This is income that the District is allowed to keep from year to
year for charges for services, investment income, and other miscellaneous income
items.

If the District has a surplus of revenues over expenditures from the preceding year’s
budget, the District must reduce the current budget allocation to each taxing unit
proportionately for the year that the surplus is from. This is shown as a refund of
appraisal assessments and is a contra revenue account, which consequently reduces
budgeted revenues required by the taxing units for that fiscal year. For fiscal year 2015,
the District does not have any surplus funds being credited back to the taxing units.

The table and graph below show the total budgeted revenues by source for the fiscal
year 2015 budget and the previous five years budget history.

2010 2011 2012 2013 2014 2015
Budgeted Revenues:
Appraisal Assessments $ 11,805,918 $ 12,689,610 $ 12,914,797  $ 13,375,023  $ 14,247,231  $17,149,799

Less Refund/Credit
of appraisal
assessments - (789,802) - - - -

Other Miscellaneous
Revenue - - - - 86,500 83,000

Total Budgeted
Revenues $ 11,805,918 $ 11,899,808 $ 12,914,797  $ 13,375,023  $ 14,333,731  $17,232,799

Percentage Increase
over previous year's
budget 6.23% 0.75% 1.77% 3.56% 7.17% 20.23%
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Budgeted Revenues- Last Five Fiscal
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On a high level view, expenditures are broken down by function. The District uses four
categories or functions of expenditures for budgeting purposes: (1) payroll related
expenditures, (2) operating supplies expenditures, (3) service expenditures and (4)
capital equipment and debt expenditures.
budgeted expenditures by functions for fiscal year 2015 and the previous five year’'s

budget histories.

Expenditures by Function:
Payroll
Operating Supplies
Service
Capital Equipment & Debt

Total Budgeted Expenditures

The chart and graph below outline the

2010 2011 2012 2013 2014 2015
$ 9,233,320 $ 9,408,750 $ 9,478,244 $ 9,748,017 $10,327,816  $11,334,988
605,260 630,790 732,163 718,448 665,354 649,159
2,381,780 2,308,620 2,570,477 2,726,395 2,870,880 4,559,652
375,360 341,450 133,913 182,163 383,181 606,000
$12,595,720 $12,689,610  $12,914,797 $13,375,023  $14,247,231  $17,149,799
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Expenditures by Function
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== Payroll Replated Expenditures === Qperating Supplies Expenditures

Service Expenditures = Capital Equip. & Debt

Three general ledger accounts combine to make the capital expenditures function: (1)
capital equipment, (2) debt service- principal, and (3) debt service- interest. Capital
equipment is any fixed asset whose cost is over the capitalization threshold and has an
useful life greater than one year. The District has established a capitalization threshold
of $1,000 or more. Under the modified accrual basis of accounting, capital equipment is
expensed in the period in which it is purchased. When preparing government-wide
financial statements, adjusting entries are calculated to account for the depreciation of
capital equipment, since the government-wide statements use the full accrual basis of
accounting.

Debt service principal and interest are treated similar to the capital equipment account.
Under the modified accrual basis of accounting, all debts should be expensed in the
period that they are incurred. However, debt is typically a long-term liability and must
be adjusted when converting to the government-wide statements, which use the full-
accrual basis of accounting.

The table and graph below outline the capital expenditures & debt function for the fiscal
year 2014 and the previous five fiscal years budget histories.

2010 2011 2012 2013 2014 2015
Total Capital Expenditures:
Capital Equipment S 375,360 S 246,550 S 133,913 $ 182,163 S 347,047 S 606,000
Debt Service- Principal - 61,000 - - 29,298 -
Debt Service- Interest - 33,900 - - 6,836 -

Total Capital Expenditures $ 375360 S 341,450 S 133,913 $ 182,163 S 383,181 S 606,000
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The following table provides a broad overview of the major revenue sources and major

expenditure functions by fiscal year for fiscal year 2015 and the previous five fiscal

years budget histories.

Budgeted Revenues:

Appraisal Assessments
Less Refund/Credit of
appraisal assessments
Other Miscellaneous
Revenue

Total Budgeted Revenues

Expenditures by Function:
Payroll
Operating Supplies
Service
Capital Equipment & Debt

Total Budgeted Expenditures

2010 2011 2012 2013 2014 2015
$11,805,918 $12,689,610 $12,914,797 $13,375023 $14,247,231 $17,149,799
- (789,802) - - - -
- - - - 86,500 83,000
11,805,918 11,899,808 12,914,797 13,375,023 14,333,731 17,232,799
9,233,320 9,408,750 9,478,244 9,748,017 10,327,816 11,334,988
605,260 630,790 732,163 718,448 665,354 649,159
2,381,780 2,308,620 2,570,477 2,726,395 2,870,880 4,559,652
375,360 341,450 133,913 182,163 383,181 606,000
$12,595,720 $12,689,610 $12,914797 $13,375,023 $14,247,231  $17,149,799
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The fiscal year 2015 proposed budget for the District’s one and only fund, the general
fund, is $17,149,799, a 20.38% increase from the fiscal year 2014 budget.

FY 2014 FY 2015

Adopted Proposed

Budget Budget $ Change % Change
General Fund | $ 14,246,848 | $ 17,149,799 | $ 2,902,951 |  20.38%

Information on significant budgetary increases and decreases are provided below.

(The ARB expenditures have been removed from the totals and shown as a department
total to compare fiscal year 2014 with fiscal year 2015.)

$ Change 14- % Change 14-

Budget Category 2015 Budget 2014 Budget 15 15

Salaries 7,228,764 6,587,109 641,655 9.74%
Auto Allowance 423,750 372,450 51,300 13.77%
Medicare Tax 110,806 100,257 10,549 10.52%
Retirement Contribution 1,375,522 1,249,598 125,924 10.08%
Health Insurance 1,896,123 1,670,097 226,026 13.53%
Disability Insurance 38,515 33,323 5192 15.58%
Books, Publications, Subscriptions & Databases 130,673 97,396 33,277 34.17%
Training & Education 159,220 75,510 83,710 110.86%
Legal & Attorney 1,285,000 535,000 750,000 140.19%
Legal Fees- Expert Witness 250,000 75,000 175,000 233.33%
Appraisal Services 659,820 68,700 591,120 860.44%
Professional Services 268,250 115,350 152,900 132.55%
Rental- Office Machines 47,200 34,900 12,300 35.24%
Software Maintenance 665,174 578,720 86,454 14.94%
Property Insurance 7,500 4,630 2,870 61.99%
Liability Insurance 32,000 28,505 3,495 12.26%
Capital Equipment 606,000 327,047 278,953 85.29%

Total Significant Increases 15,241,017 12,004,006 3,237,011 26.97%

Salaries: The number of property protests increased 6% in 2013 and 14% in 2014.
The District has recommended hiring additional appraisal staff to handle the increased
volume of property tax protests. The district has increased total position count from
127.5 in 2014 to 132 in 2015. The District also conducted a salary survey during the
budgeting process and determined that the clerical staff and well as residential, land
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and personal property appraisers needed an adjustment to the salary grade to attract
and retain qualified employees.

Auto Allowance- The District will add 5 appraisers for fiscal year 2015, all of whom will
get auto allowance of $6,600 per year.

Medicare Expenditure- The net increase of 4.5 positions for fiscal year 2015 will
increase the medicare expenditure as well. The district pays 1.45% of gross salary to
medicare for each employee.

Retirement Expenditure- The district has elected to pay more than the required
contribution rate to the Texas County & Districts Retirement System. The District’s
annual required contribution rate for 2015 is 12.65%. The district has elected to
continue paying the 18% elected rate that was chose in fiscal year 2014. This is an
additional elected contribution rate of 5.35% that will directly reduce the District’s
unfunded liability.

Health Insurance- The health care industry is currently undergoing many changes.
The District has budgeted for a 10% budget increase in 2015 in health care related
expenditures (26% increase over 2014 actual costs). The District will know the 2015
rates late August 2014 or early September 2014.

Disability Insurance- The District’s disability insurance policy is up for renewal in fiscal
year 2015. The district has included a 5% increase for the policy renewal. The
disability is paid monthly as a percentage of salary. Therefore, when salaries increase,
disability insurance will also increase. The district will receive their actual renewal rates
in late August or early September.

Books, Publications, Subscriptions & Databases- Texas is a non-disclosure state
and sales prices, which are a fundamental data requirement for determining the fair
market value of property are not provided to the appraisal district. The district has
recommended hiring additional staff to research sales information particularly for
commercial properties where the district currently is only able to acquire 11% of known
sales. The district is also requesting additional funding for the purchase of national
market reports.

Training & Education- The District is requesting additional education for senior
appraisal staff in advanced appraisal techniques. The District will also be offering the
courses in-house that are necessary for appraisers to obtain the International
Association of Assessing Officers (IAAO) certification. The cost of each course is
approximately $3,500, and the District will offer 8 courses during fiscal year 2015.
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Legal & Attorney Fees- In the defense of commercial property values, a very high
consideration for the appraisal district is the cost of litigation. If the district loses at
district court by just $1, the district is liable for the plaintiffs’ attorneys’ fees up to
$100,000 per tax year in litigation. Due to a limited budget, the District may consider
settling a commercial property lawsuit through negotiations rather than risk losing at
district court. The district is recommending additional funds for litigation so that it may
pursue market value on cases it feels it has a strong case and may prevail.

Appraisal Services- The appraisal services account will increase for FY 2015 because
of the contracted personal property appraisal performed by Capital Appraisal Group.
This is a new contract that was signed during the 2014 fiscal year. The testing and
calibration of mass appraisal models is important to ensuring the accuracy and equity of
appraisals. The district has recommended purchasing fee appraisals of 45 commercial
and 20 high end residential properties to calibrate and/or validate the accuracy of the
district’s appraisal models.

Professional Services- The district is requesting a $250,000 increase for the expert
review of high value properties.

Rental Office Equipment- Many of the district’'s copy machines were at end of life.
Instead of replacing the copy machines by purchasing numerous new machines, the
District decided to enter into a rental agreement for this service.

Software Maintenance- The District's maintenance contract with True Automation, the
provider of the District's CAMA software, increased approximately $100,000 for fiscal
year 2015. This is primarily due to the new appraisal field devices that will be used
during the field work season to improve the workflow and increase productivity.

Property & Liability Insurance- The District was notified by Texas Municipal League
(TML) that insurance rates would be increasing for fiscal year 2015. The District
estimated this total increase to be approximately $6,365.

Capital Equipment- The increase in capital equipment is due to the following:

e $175,000 for the replacement of the current Cisco switches and routers.
These assets are at the end of their useful life and need to be replaced
during FY 2015.

e $70,000 for four additional VM host. These virtual machines will replace
existing hardware and are able to host numerous server functions of the
district and are deemed to be a more efficient and effective way of
replacing this IT infrastructure.

e $50,000 transfer to the reserve for computer equipment replacement.
Every 5-7 years, the District must replace the desktop computers for each
user at the District. This cost can range upwards of $200,000. The District
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will be creating a reserve so this expenditure can be spread out over
numerous fiscal years so the budgeting impact is not as burdensome to
the taxing jurisdictions.

*See Capital Improvement Project information on pages 49-55.

Budget Category 2015 Budget 2014 Budget $ Change 14-15 % Change 14-15

Workers Compensation 32,500 48,980 (16,480) -33.65%
Paper 14,400 24,350 (9,950) -40.86%
Operating Supplies- Equipment 40,900 72,600 (31,700) -43.66%
Furniture & Equipment under $1000 5,000 10,000 (5,000) -50.00%
Microfilm 1,000 1,200 (200) -16.67%
Records Management 2,440 3,180 (740) -23.27%
SOAH 1,500 3,000 (1,500) -50.00%
Rental- Storage Space 20,450 29,000 (8,550) -29.48%
Deed Copies 4,000 5,000 (2,000) -20.00%
Vehicle Fuel 1,800 2,400 (600) -25.00%
Vehicle Maintenance 600 1,200 (600) -50.00%
Bank Fees 1,800 3,600 (1,800) -50.00%
Appraisal Review Board 449,473 635,038 (185,565) -29.22%
Debt Service-Principal - 34,012 (34,012) -100.00%
Debt Service-Interest - 10,240 (10,240) -100.00%
Total Significant Decreases 602,813 918,750 (315,937) (7)

Workers’ Compensation- The District’s previous provider of workers’ compensation
insurance no longer provides services to special districts. The District was able to move
the service to Texas Municipal League (TML), which saved the District approximately
$16,480 annually.

Paper- The District reduced this budget line item to be more in line with actual
expenditures from 2013, which totaled $13,902.

Operating Supplies- Equipment- In FY 2014, the District budgeted for the purchase of
iPad field devices for all appraisers. The purchase was removed from the FY 2015
budget.

Furniture & Equipment under $1,000- The District reduced this budget line item to be
more in line with actual expenditures from 2013, which totaled $3,250.
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Microfilm & Records Management- In FY 2014, the District signed a professional
services contract with a records management consultant. The District was able to save
money based on some of the work completed by the consultant, so these line items
were reduced to the estimate of what actual costs will be.

SOAH- Since the cost of SOAH increased in FY 2013, the District has had few
taxpayers choose the SOAH option. Therefore, the District reduced this from two SOAH
arbitrations in fiscal year 2014 to one SOAH arbitration for fiscal year 2015.

Rental Storage Space- The records management consultant was able to reduce the
number of paper records that were previously stored at an offsite warehouse so that the
District was able to decrease the warehouse size and budget for a cost decrease for FY
2015.

Deed Copies- The District reduced this budget line item to be more in line with actual
expenditures from 2013, which totaled $2,000.

Vehicle Fuel- The District reduced this budget line item to be more in line with actual
expenditures from 2013, which totaled $1,515.

Vehicle Maintenance- The District reduced this budget line item to be more in line with
actual expenditures from 2013, which totaled $209.

Bank Fees- The District reduced this budget line item to be more in line with actual
expenditures from 2013, which totaled $1,466.

Appraisal Review Board- The District monitored the number of hearing hours closely
during the previous two fiscal years and were able to better budget this line item. The
District estimated an average of 536 hours per appraisal review board member for FY
2015, down from 610 average hours per appraisal review board member for FY 2014.

Debt Service Principal- The District paid off the capital lease for the purchase of a
production printer during FY 2013, and therefore, this budget line item was decreased to
$0.

Debt Service Interest- The District paid off the capital lease for the purchase of a
production printer during FY 2013, and therefore, this budget line item was decreased to
$0.
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In governmental accounting, an expenditure is considered to be a capital expenditure
when the asset is a newly purchased capital asset or an asset improvement that
extends the useful life of an existing capital asset. The Governmental Accounting
Standards Board (GASB) provides the following authoritative definition of a capital asset
for state and local governments:

The term capital asset includes land, improvements to land, easements,
buildings, building improvements, vehicles, machinery, equipment, works of art
and historical treasures, infrastructure, and all other tangible or intangible assets
that are used in operations and that have initial useful lives extending beyond a
single reporting period.

Per the District’'s capitalization policy, if an asset’s cost is $1,000 or greater and the
useful life of the asset is more than one year, the asset is a capital asset and should be
capitalized; this requires the District to spread the cost of the expenditure over the
useful life of the asset. If, however, the expense is one that maintains the asset at its
current condition, the cost is expensed fully in the year of the purchase.

The table on the following page outlines the capital expenditures in the 2015 proposed
budget. The total dollar amount of the budgeted capital expenditures for FY 2015 is
$606,000. More in depth information on major capital projects can be found in the
Capital Improvement Program section of this document on pages 49-55.

Department Capital Asset to be Purchased Budgeted
Cost
Administration (10) A/C Replacements $ 15,000
TCAD Vehicle Purchase 25,000
Partitions for Panel Rooms Il & Il 75,000
Transfer to Reserve- Capital Expenditures 100,000
IT (20) Servers 35,000
Online Protest Expansion Storage 6,000
Phone System Upgrades 5,000
Cisco Switches & Routers 175,000
VM Host (Total of 4) 70,000
Transfer to Reserve- Computer Equipment Replacement 50,000
Transfer to Reserves- Network Equipment Replacement 50,000
Total Capital Expenditures $ 606,000
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During fiscal year 2014, the District has focused on hiring and maintaining qualified,

skilled employees.

Year 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015
# of
Budgeted
Personnel | 110 | 108 | 107 | 112 | 113 | 119 | 128 | 129 | 130 | 128 | 127.5| 132
Actual
Personnel | 93 102 | 110 | 103 | 111 | 119 | 120 | 123 | 117 | 116 114 N/A
Variance 17 6 (3) 9 2 0 8 6 13 12 135 | N/A
Personnel Comparison
140
120
100
80 —o—1 of Budgeted
Personnel
60
== Actual Personnel
40
20
0
S 8 8583 2 2 8§83 3 3
R R SRR RRLIRRK LR
Budgeted Employees by Function/Program:
Function/Program 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Appraisal 65 63 61 64 65 69 78 78 79 80 81 89
Information Systems 36 36 36 37 37 38 37 36 35 33 32 29
Administration/Genera
| Operations 9 9 10 11 11 12 13 15 16 15 14.5 14
Total 110 108 107 112 113 119 128 129 130 128 1275 132
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Budgeted FTE by Function
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The Government Finance Officers Association (GFOA) describes fund balance as “The
net position of a governmental fund (difference between assets, liabilities, deferred
outflows of resources, and deferred inflows of resources.” There are five different
components of fund balance (nonspendable, restricted, committed, assigned, and
unassigned) designed to indicate both:

e Constraints on how resources of the fund can be spent, and
e The sources of those constraints.

For fiscal year ending December 31, 2013, the District had a total fund balance of
$2,679,934 with $377,866 being nonspendable fund balance for prepaid items and
$2,302,068 being unassigned. The District anticipates having an excess of revenues
over expenditures for fiscal year ending December 31, 2014 of approximately $300,000,
which the District will request from the jurisdictions through a budget amendment to
append this amount to the 2015 budget.

The District’s fund balance is also increased by miscellaneous revenue that appraisal
districts are allowed to exempt from the credit of surplus funds back to the jurisdictions.
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Miscellaneous revenue includes revenue from the sale of data produced by the District
as well as any late payment rendition revenue that is split between the District and the
county tax assessor-collector. The District expects for the FY ending December 31,
2014 to have approximately $86,500 in miscellaneous revenue that will increase the
unassigned fund balance accordingly.

Fund Balance, December 31, 2013 $ 2,679,934
Estimated Increases in Fund Balance:
Excess of Revenues over Expenditures for 2014 300,000
Miscellaneous Revenue 86,500
Estimated Fund Balance, December 31, 2014 3,066,434

The District is currently focusing on three major long-term financial plans: (1) the state
of the TCDRS retirement plan, (2) IT replacements that need to be done every 3 to 5
years, and (3) the need for a larger building in the near future.

The District’s retirement system is currently 89.1% funded. The District’s long-term goal
is for the retirement system to be 95.0% funded. The District has also implemented a
new policy where approval letters are sent out to all of the taxing units to approve for the
District to use surplus funds (the excess of revenues over expenditures) to satisfy the
District’s future obligations. Some of the excess funds will be applied to the District’s
retirement plan to decrease the District’s unfunded liability. In FY 2013, the District was
able to make a lump sum contribution to the retirement system of approximately $1.2
million. In FY 2014, the District was able to make sump sum contribution to the
retirement system of approximately $1 million. The effect of that contribution is seen in
the 2015 required contribution rate. The District has also elected to pay a higher
elected rate of 18.0% for FY 2015 instead of the required contribution rate of 12.65%.
The excess payment directly reduces the District’s unfunded liability.

Every five to seven years the District’'s needs to purchase new computer equipment as
well as new networking equipment that could cost upwards of $800,000. This a large
expense to include in the budget for one year. The cost increases the budget
significantly and increases the amount due from the taxing units significantly. This
makes the expenditures of the District unpredictable for the taxing units and difficult for
them to budget for. The District has decided to set up reserve accounts and budget for a
portion of the total cost to be put in the reserve account each year. For FY 2015, the
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District made a small step in implementing the plan by including approximately
$100,000 in the administration budget for reserves for capital expenditures and
$100,000 in the information technology budget for reserves for computer and network
expenditures.

The District continues to grow at a rapidly increasing rate. In the next three to five years,
the District expects that we will outgrow the building that we are currently in. The District
has begun making a plan on how to solve this problem (i.e. whether to purchase a new
building, set up a satellite office, etc.), but no conclusion has been reached.

CONTACT INFORMATION

Should you have any questions about the District's FY 2015 budget or the budgeting
process, please contact Leana H. Mann, Finance & Facilities Office for the Travis
Central Appraisal District at (512)834-9317 Ext. 405 or by e-mail at
Lmann@tcadcentral.org.
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TRAVIS CENTRAL APPRAISAL DISTRICT
Budget Comparison

%

$Change  Change
Budget Category 2015 Budget 2014 Budget 14-15 14-15 2013 Budget 2013 Actual
REVENUES:
Assessments 17,149,799 14,246,848 2,902,951  20.38% 13,375,023 13,375,023
Refund of appraisal assessments - - 0.00%
Investment earnings 3,000 6,500 (3,500) -53.85% 5,231
Charges for services 20,000 20,000 - 0.00% 23,673
Miscellaneous Revenue 60,000 60,000 - 0.00% 69,909
Total Revenue 17,232,799 14,333,348 2,899,451  20.23% 13,375,023 13,473,835
EXPENDITURES:
Payroll Expenditures
Salaries 7,228,763 6,587,109 641,654 9.74% 5,843,152 5,982,039
Auto Allowance 423,750 372,450 51,300  13.77% 365,850 342,148
Overtime 56,700 50,414 6,286 12.47% 66,000 45,222
Seasonal & Temporary 32,000 32,000 - 0.00% 73,700 58,056
Medicare Tax 110,806 100,257 10,549 10.52% 98,446 84,959
Retirement Contribution 1,375,522 1,249,598 125,924 10.08% 2,412,162 2,350,752
Health Insurance 1,896,123 1,670,097 226,026 13.53% 1,215,379 1,083,395
Dental Insurance 33,499 30,703 2,796 9.11% 46,080 29,716
Life Insurance 22,405 20,537 1,868 9.10% 22,947 17,605
Disability Insurance 38,515 33,323 5192 15.58% 34,199 25,180
Long Term Care 50,322 48,431 1,891 3.90% 4510
Employee Assistance Program 3,390 3,390 - 0.00% 3,390 3,390
Workers Compensation 32,500 48,980 (16,480) -33.65% 48,980 40,213
Unemployment Insurance 30,693 29,539 1,154 3.91% 24,616 2,636
Total Payroll Expenditures 11,334,988 10,276,828 1,058,160  10.30% 10,254,899 10,069,820
Operating Expenditures
Printing 111,460 114,407 (2,947)  -2.58% 134,046 100,032
Paper 14,400 24,350 (9,950) -40.86% 22,300 13,902
Postage & Freight- In House 103,500 103,500 - 0.00% 122,350 103,342
Postage & Freight- Special Services 154,500 171,500 (17,000)  -9.91% 143,000 136,745
Operating Supplies 70,286 78,630 (8,344) -10.61% 69,840 52,036
Operating Supplies- Equipment 40,900 72,600 (31,700) -43.66% 78,964 101,092
Operating Supplies- Software 15,000 15,000 - 0.00% 27,000 26,646
Fumiture & Equipment under $1000 5,000 10,000 (5,000) -50.00% 3,250 3,250
Books, Publications, Subscriptions
& Databases 130,673 97,396 33,277 34.17% 90,222 80,799
Microfilm 1,000 1,200 (200) -16.67% 1,000 25
Records Management 2,440 3,180 (740)  -23.27% 2,940 1,816
Total Operating Expenditures 649,159 691,763 (42,604) -6.16% 694,913 619,686
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TRAVIS CENTRAL APPRAISAL DISTRICT
Budget Comparison

%

2015 2014 $ Change Change 2013
Budget Category Budget Budget 14-15 14-15 Budget 2013 Actual
Service Expenditures

Dues & Memberships 14,115 15,595 (1,480) -9.49% 15,500 14,368
Travel, Meals & Lodging 19,630 19,910 (280) -1.41% 40,720 11,843
Training & Education 159,220 75,510 83,710  110.86% 95,550 77,262
Advertising & Legal Notices 34,000 31,250 2,750 8.80% 23,000 26,586
Employee Recognition 17,000 17,000 0.00% 10,000 7,025
Board of Directors 26,950 34,950 (8,000)  -22.89% 25,000 18,139
Utilities 102,960 102,720 240 0.23% 92,924 88,599
Telephone 28,800 27,600 1,200 4.35% 32,800 26,833
Wireless Internet 33,300 35,400 (2,100) -5.93% 16,400 15,429
Internet Services 29,900 32,600 (2,700) -8.28% 44,860 43,279
Legal & Attorney 1,285,000 535,000 750,000  140.19% 535,000 47,879
Legal & Attorney- Personnel 40,000 40,000 - 0.00% 40,000 43,332
SOAH 1,500 3,000 (1,500)  -50.00% 2,100 -
Arbitration Refunds 28,125 28,125 - 0.00% 28,125 1,850
Legal Fees- Expert Witness 250,000 75,000 175,000  233.33% 75,000 15,000
Accounting & Audit 15,745 15,745 - 0.00% 15,500 15,215
Appraisal Services 659,820 68,700 591,120  860.44% 67,700 67,700
Professional Services 268,250 115,350 152,900  132.55% 189,600 132,700
Professional Services- TA - - 0.00% 10,000 -
Professional Services- Payroll 32,000 32,000 0.00% 28,000 29,044
Rental- Office Machines 47,200 34,900 12,300  35.24% 15,200 16,190
Rental- Storage Space 20,450 29,000 (8,550)  -29.48% 27,800 27,737
Repair & Maintenance- Equipment 77,800 72,970 4,830 6.62% 64,310 31,090
Building Maintenance 62,700 62,700 0.00% 41,400 28,705
Building Cleaning Service 41,700 41,700 - 0.00% 39,200 38,229
Software Maintenance 665,174 578,720 86,454 14.94% 452,544 354,679
Property Insurance 7,500 4,630 2,870  61.99% 5,250 3,978
Liability Insurance 32,000 28,505 3495  12.26% 26,600 26,562
Security Services 22,900 22,900 0.00% 26,900 18,873
Aerial Photography 78,240 78,240 - 0.00% 90,000 75,740
Deed Copies 4,000 5,000 (1,000)  -20.00% 4,000 2,000
Vehicle Fuel 1,800 2,400 (600)  -25.00% 2,400 1,515
Vehicle Maintenance 600 1,200 (600)  -50.00% 600 209
Bank Fees 1,800 3,600 (1,800)  -50.00% 5,400 1,466
Prompt Pay Discount - - 0.00% (53)
Appraisal Review Board 449,473 635,038 (185,565)  -29.22% 629,646 500,221

Total Service Expenditures $ 4559652 | $§ 2906958 | $1,652,694 56.85% | $ 2,819,029 $ 1,809,223
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TRAVIS CENTRAL APPRAISAL DISTRICT
Budget Comparison

2015 2014 $ Change % Change 2013
Budget Category Budget Budget 14-15 14-15 Budget 2013 Actual
Capital Equipment and Debt:
Capital Equipment 606,000 327,047 278,953 85.29% 615,949 370,516
Debt Service-Principal - 34,012 (34,012) -100.00% 23,588 23,588
Debt Service-Interest - 10,240 (10,240) -100.00% 11,116 11,116
Total Capital & Debt $ 606000 | $ 371,299 | $ 234,701 63.21% | $ 650,653 $ 405220
Total Expenditures $17,149,799 | $ 14,246,848 | $ 2,902,951 20.38% | $ 14419493 $ 12,903,949
Net Change in Fund Balance 83,000 86,500 (3,500) (0) (1,044,470) 569,886
Fund Balance, beginning of year 2,572,909 2,572,909 2,572,909 2,572,909 2,107,909 2,107,909
Fund Balance, end of year $ 2,655909 | $ 2,659,409 | $2,569,409 $2,572,909 | $ 1,063439 $ 2,677,795
2014 Total Budget $ 14,246,848
2015 Total Budget $ 17,149,799
$ Change in Total Budget $ 2,902,951
% Change in Total Budget 20.38%
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Budget Admin Information Customer Tech Appeals Commercial Land Per Prop Residential ARB Total
Category Technology Service Support Appraisal Appraisal Appraisal Appraisal Budget
# Personnel 8 12 17 21 6 10 6 12 40 NA 132

Salaries 680,591 784,183 704,164 834,112 507,057 648,089 346,908 655,159 2,068,501 425,778 7,654,541
Auto Allowance 13,050 13,500 57,600 31,200 66,000 242,400 423,750
Overtime 4,000 8,200 10,000 25,000 2,000 2,500 5,000 56,700
Seasonal & Temporary 5,000 27,000 32,000
Medicare Tax 9,328 11,580 10,171 12,554 7,530 10,214 5464 10,457 33,508 110,806
Retirement Contribution 115,799 143,749 126,267 155,840 93,470 126,795 67,831 129,809 415,962 1,375,522
Health Insurance 211,463 163,032 230,961 285,305 81,516 135,860 81,516 163,032 543,439 1,896,123
Dental Insurance 2,267 3,022 4,282 5,289 1,511 2,519 1,511 3,022 10,075 33,499
Life Insurance 1,516 2,022 2,864 3,538 1,011 1,685 1,011 2,022 6,738 22,405
Disability Insurance 3,242 4,025 3,535 4,364 2,617 3,550 1,899 3,635 11,647 38,515
Long Term Care 3,405 4,540 6,432 7,946 2,270 3,784 2,270 4,540 15,134 50,322
Employee Assistance Program 3,390 3,390
Workers Compensation 32,500 32,500
Unemployment Insurance 2,077 2,769 3,923 4,846 1,385 2,308 1,385 2,769 9,231 30,693

Total Payroll Costs 1,087,628 1,127,121 1,102,601 1,365,794 713,867 992,404 540,995 1,042,944 3,361,635 425,778 11,760,766
Printing 1,500 108,610 100 100 50 150 100 200 650 100 111,560
Paper 8,400 6,000 14,400
Postage & Freight- In House 103,500 103,500
Postage & Freight- Special Services 154,500 154,500
Operating Supplies 18,260 35,336 5734 3,024 1,440 600 900 792 4,200 1,020 71,306
Operating Supplies- Equipment 40,900 40,900
Operating Supplies- Software 15,000 15,000
Fumiture & Equipment under $1000 5,000 5,000
Books, Publications, Subscriptions &
Databases 46,806 3,920 12,115 5,735 47,040 700 10,492 3,865 130,673
Microfilm 1,000 1,000
Records Management 2,440 2,440

Total Operating Supplies 186,906 364,266 17,949 3,124 7,225 47,790 1,700 11,484 8,715 1,120 650,279
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Budget Admin Information Customer Tech Appeals ARB Total
Category Technology Service Support Budget

Dues & Memberships 8,000 90 45 90 3,030 1,440 14,115
Travel, Meals & Lodging 18,130 1,500 19,630
Training & Education 115,410 8,310 250 2,750 2,000 16,800 11,275 170,495
Advertising & Legal Notices 31,500 2,500 34,000
Employee Recognition 17,000 300 17,300
Board of Directors 26,950 26,950
Utilities 102,960 102,960
Telephone 28,800 28,800
Wireless Internet 33,300 33,300
Internet Services 29,900 29,900
Legal & Attorney 1,285,000 11,000 1,296,000
Legal & Attorney- Personnel 40,000 40,000
SOAH 1,500 1,500
Arbitration Refunds 28,125 28,125
Legal Fees- Expert Witness 250,000 250,000
Accounting & Audit 15,745 15,745
Appraisal Services 582,820 77,000 659,820
Professional Services 268,250 268,250
Professional Services- Payroll 32,000 32,000
Rental- Office Machines 35,200 12,000 47,200
Rental- Storage Space 8,450 12,000 20,450
Repair & Maintenance-

Equipment 8,700 67,300 1,800 77,800
Building Maintenance 62,700 62,700
Building Cleaning Service 41,700 41,700
Software Maintenance 665,174 665,174
Property Insurance 7,500 7,500
Liability Insurance 32,000 32,000
Security Services 22,900 22,900
Aerial Photography 78,240 78,240
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Budget Admin Information Customer Tech Appeals Commercial Land Per Prop Residential ARB Total
Category Technology Service Support Appraisal Appraisal Appraisal Appraisal Budget
Deed Copies 4,000 4,000
Vehicle Fuel 1,800 1,800
Vehicle Maintenance 600 600
Bank Fees 1,800 1,800
Credit Card Fees -
Total Services 1,544,215 950,014 6,095 2,840 1,573,655 8,155 2,925 4,040 18,240 22,575 4,132,754
Capital Equipment 215,000 391,000 606,000
Debt Service-Principal
Debt Service-Interest -
Total Capital & Debt 215,000 391,000 606,000
Total Expenditure 3,033,749 2,832,401 1,126,645 1,371,758 2,294,747 1,048,349 545,620 1,058,468 3,388,590 449,473 17,149,799
$17,149,799
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TRAVIS CENTRAL APPRAISAL DISTRICT
Departmental Budget Recap

Number of % of TCAD

Department Employees 2015 Budget Budget
Administration 8 $3,033,749 17.69%
Information Technology 12 $2,832,401 16.52%
Customer Service 17 $1,126,645 6.57%
Technical Support 21 $1,371,758 8.00%
Appeals 6 $2,294,747 13.38%
Commercial Appraisal 10 $1,048,349 6.11%
Land/Ag Appraisal 6 $545,620 3.18%
Personal Property Appraisal 12 $1,058,468 6.17%
Residential Appraisal 40 $3,388,590 19.76%
Appraisal Review Board * $449,473 2.62%
Total Appraisal District 132 17,149,799 100.00%

* The ARB, while included in the district budget, is managed separately from the appraisal

district.
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TRAVIS CENTRAL APPRAISAL DISTRICT
Departmental Budget Recap

% of Total Budget by Department
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TRAVIS CENTRAL APPRAISAL DISTRICT
Revenue Budget

The revenue budget for fiscal year 2015 is $17,232,799. Since the District uses a balanced
budget policy, budgeted assessments to the taxing units must equal budgeted expenditures.
Budgeted assessments to the taxing units and budgeted expenditures both total $17,149,799.
The additional $83,000 in the revenue budget is for miscellaneous income. This is income that
the District is allowed to keep from year to year for charges for services, investment income
and other miscellaneous income items.

Where the Money Comes From...

Charges for Services
0.12%

In nt Income
2%

Assessments to the taxing entities: Most of the District’'s revenue comes from the taxing
entities of Travis County. The District serves the 120 taxing entities which lie within Travis
County, including 21 cities, 15 school districts, 14 emergency districts, the county government,
the hospital district, the junior college and 67 special districts. Each taxing entity is allocated a
portion of the budget equal to the proportion that the total dollar amount of property taxes
imposed in the District by the unit for the tax year in which the budget proposal is prepared
bears the sum of the total dollar amount of property taxes imposed in the District by each
participating unit for that year. The budget liability is then divided into four equal installments
paid at the beginning of each quarter. If a taxing unit decides not to impose taxes for any tax
year, the unit is not liable for any costs of operating the District for that year, and those costs
are then allocated amongst the other taxing entities. The revenue budget for assessments
from the taxing entities totals $17,149,799 for the 2015 fiscal year. A chart showing each
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taxing unit and their proportionate share along with the information used to calculate their
budget liability to the District is provided on pages XX-XX.

If the District has a surplus of revenues over expenditures from the preceding year’s budget,
the District must reduce the current budget allocation to each taxing unit proportionately for the
year that the surplus is from. This is shown as a refund of appraisal assessments and is a
contra revenue account, which consequently reduces budgeted revenues required by the
taxing units for that fiscal year. For fiscal year 2015, the District does not have any surplus
funds being credited back to the taxing units.

Other Income: Other income, totaling 0.49% of the District’s revenue budget, is comprised of
(1) charges for services, (2) investment income and (3) miscellaneous revenue.

Investment Income $ 3,000 3.61%
Charges for Services 20,000 24.10%
Miscellaneous Revenue 60,000 72.29%

$ 83,000 100.00%

Investment Income: The District currently has two high-yield savings accounts that fluctuate
between 0.05% and 0.15% vyield. The budgeted investment income for fiscal year 2015 was
decreased due to the nationally low interest rates. The total investment income of $3,000 is
0.02% of the total revenue budget.

Charges for Services: The District collects fees from taxpayers and other agencies for data
provided. Examples of data provided by the District for a fee are maps of the county and data
exports from the Districts appraisal software. The total budget for charges for services is
$20,000 or 0.12% of the total revenue budget.

Miscellaneous Revenue: A large portion of miscellaneous revenue is from the rendition
penalty collected for renditions not filed timely. These penalties are collected by the county tax
office and split between the tax office and the appraisal district. The total budget for
miscellaneous revenue is $60,000 or 0.42% of the total revenue budget.
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The

Budgeted Revenues- Last Five Fiscal Years
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District makes the assumption each year when estimating revenues for the budget that all
taxing entities will pay their liability in full. The District's amount of uncollected funds ranges
from 99.96% to 100.00% of total budget liability collected.

Surplus
Fiscal Year Credit/Refund- Percent of
Ended Dec. Total Assessments to Reduction of Amount Not Assessment
31, Taxing Entities Amount Collected Liability Collected Collected
2003 8,441,948 8,441,948 - 100.00%
2004 8,164,660 8,164,660 100.00%
2005 8,122,200 8,122,200 100.00%
2006 8,325,763 8,325,763 100.00%
2007 9,829,300 8,927,273 902,018 9 100.00%
2008 10,674,750 10,674,750 100.00%
2009 11,856,540 11,856,540 100.00%
2010 12,595,720 11,801,483 789,802 4,435 99.96%
2011 12,689,610 12,076,873 612,738 (1 100.00%
2012 12,914,797 11,655,130 1,259,667 100.00%
2013 13,375,023 13,375,023 100.00%
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TRAVIS CENTRAL APPRAISAL DISTRICT
2015 Estimated Jurisdiction Liabilities

Percent
Entity Freeze Adj M&0 | 2013 Tax of 2015 Quarterly

ID Entity Name Taxable Value Rate 2013 Total Levy Liability | 2015 Budget Liability Payments
01 AUSTIN ISD $63,486,989,864 | $ 1.2420 | $836,400,872.89 | 30.0381% | $§ 5,151,471.76 | $1,287,867.94
02 CITY OF AUSTIN 84,364,881,753 0.5027 424,102,260.57 | 15.2310% 2,612,085.77 653,021.44
03 TRAVIS COUNTY 107,493,387,005 0.4946 531,662,292.13 | 19.0939% 3,274,558.14 818,639.53
05 CITY OF MANOR 259,671,214 0.8095 2,102,038.48 | 0.0755% 12,946.65 3,236.66
06 DEL VALLE ISD 3,438,752,522 1.4700 51,698,818.76 | 1.8567% 318,417.89 79,604.47
07 LAKE TRAVIS ISD 6,240,177,180 1.4075 97,930,147.77 | 3.5170% 603,161.00 150,790.25
08 EANES ISD 9,248,156,379 1.2125 123,787,850.34 | 4.4457% 762,421.03 190,605.26
09 CITY OF WEST LAKE HILLS 1,369,070,244 0.0534 731,083.51 | 0.0263% 4,502.81 1,125.70
1A HAYS CONSOLIDATED ISD 7,583,290 1.4613 117,423.98 | 0.0042% 723.23 180.81
1C | TRAVISCOESDNO 3 2,157,154,450 0.0964 2,079,496.89 | 0.0747% 12,807.82 3,201.95
1D | TRAVIS COMUDNO 5 84,942,517 0.8120 689,733.24 | 0.0248% 4,248.13 1,062.03
1F TANGLEWD FOREST LTD DIST 247,510,958 0.1930 477,696.15 | 0.0172%