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Travis County Commissioners Court Agenda Request

Meeting Date: July 29, 2014 C@N
Prepared By/Phone Number: Debbie L. Maynor, 854-9170

Elected/Appointed Official/Dept. Head: Leroy Neliis, County Executnlg/@ﬁ“
Planning and Budget, 854-9066
Commissioners Court Sponsor: Samuel T. Biscoe, County Judge

AGENDA LANGUAGE:

Receive briefing and update regarding employee and retiree compensation and
benefits.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

Please see attached memos.

STAFF RECOMMENDATIONS:
NA

ISSUES AND OPPORTUNITIES:
NA

FISCAL IMPACT AND SOURCE OF FUNDING:
NA.

REQUIRED AUTHORIZATIONS:

Leroy Nellis, Planning and Budget Office, 854-3106

AGENDA REQUEST DEADLINE: Ali agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.bxus by Tuesdays at 5:00 p.m. for the next
weel('s meeting.




Memorandum

July 23, 2014

To: Commissicners Court

From: Debbie L. Maynor, Director of Human Resource Management
Jessica Rio, Budget Director

Re: Update onn Compensation and Benefits
The following items will be discussed to provide an update:

1. Employee Benefits
a. Proved a recap of the benefit changes for FY 15
b. Provide an update on Open Enroliments Dates for FY 15 and reminders for thaose
required o participate
¢. Provide an update on the status of the Stop Loss Insurance RFP

2. Retiree Contribution Rates

a. Provide an update on contribution rates and proposed options for consideration
and discussion during the FY 15 budget discussions

3. Worker's Compensation

a. Provide an update on proposed rate changes for consideration and discussion
during the FY 15 budget discussions

4, Compensation

a. Discuss proposed options for consideration and discussion during the FY 15
budget discussions

Attachments:
Summary of Employee Benefit Changes
Summary of Proposed Retiree Confribution Rates

Summary of Proposed Worker's Compensation Contribution Rates
Summary of Proposed Options for Compensation



TRAVIS COUNTY EMPLOYEE BENEFIT PLAN UPDATE FOR FISCAL YEAR 2015

1. Request For Proposal {(RFP) Update

o Completed for Third Party Administration (TPA) services, Pharmacy Benefit
Management (PBM) services, Vision Insurance and Stop Loss Insurance.

o Contract awards to United Healthcare for TPA, Envision for PBM services and
Davis Vision for Vision insurance.

o The result of the RFP process yielded lower administration costs to the health
plan, increased level of service, lower prescription costs and a reduction in the
overall cost of the vision plan for the County and the participants.

o With these cost reductions and updated claim experience, Milliman was able to
reduce the expected health plan trend 6.29% to 4.64%.

2. Approved Health Plan Design Changes for FY 15

o Medical out-of-pocket maximum of $3,500/individual and $7,000/family and a
Pharmacy out-of-pocket maximum of $2,500/individual and $5,000/family for the
EPO, PPO and CEPO plan for actives and retirees.

o Mental Health/Substance Abuse Coverage: Copays for these ouf-patient services
will match the primary care copay for each plan. Also reduced the series lifetime
max and matched inpatient hospital coverage to the medical/surgical benefit.

3. Approved Health Plan Funding for FY 15

o Increase in health plan funding required for the active and retiree health plans.
The required plan funding was split between the County and the
employees/retirees.

o County contribution increase of $2,657,272 is based on:

= 4.00% increase for Active employees

= 4.75% increase for Retirees under 65

= 4.55% increase for Retirees 65 and older

= 125 Anticipated new retirees added to the plan during FY 15
o Employee/Retiree contribution increase:

= 5.54% rate increase paid by Active employees

=  4.84% rate increase paid by under 65 Retirees

#=  3.33% rate increase paid by Retirees 65 and older

o Increase in the Employee Only PPQO plan premium from $0 to $10 per month. The
County will still offer the CEPO Employee Only coverage for $0 per month.

4. Approved Vision Funding

o Change in vendor to Davis Vision. Employee/Retiree Only coverage will now be
fully voluntary and a rate increase from $0 to $4.26 per month for
employees/retirees.

o The dependent coverage tier premiums will be reduced by an average of 35%.

5. Open Enrollment Process

o “Passive” Open Enroliment (with exceptions) from August 1 through August 30.

o Enroliment in FSA Accounts requires re-enrollment

o Enroliment in Employee Only PPO health coverage requires re-enrollment or will

be defaulted to Employee Only CEPO plan.

Employee/Retiree Only Vision coverage requires re-enrollment or coverage will
end. Dependent coverage tiers will roll-over from FY 14 to FY 15.

6. Other Benefits

o Dental — 3% increase to the PPO plan premiums, a 6% increase to the MAC plan
premiums and a rate pass for the DHMO plan.

o Life, Short and Long-term Disability and Stand Alone AD&D Insurance - All
coverage lines have a rate pass for FY 15.

o]
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o Employee Assistance Program. The contract was renewed for one year on

December 1, 2013 will end on November 30, 2014.
7. Benefit Projects Planned for FY 2015 and FY 2016

o Dental — FY 15 is the last renewal period of the contract. HRMD and Purchasing
will release a RFP for proposals and will make a recommendation to Court for
October 1, 2015 contract award.

o Supplemental Life, Short and Long-term Disability, Stand Alone AD&D and
Retiree Life Insurance - FY 15 is the last renewal period of the contract. HRMD
and Purchasing will release a RFP for proposals and will make a recommendation
to Court for October 1, 2015 contract award.

o Employee Assistance Program — A RFP is currently being finalized and a
recommendation for award will be made to Commissioners Court for a November
1, 2014 start date.

o Employee Health and Wellness Programs — The Health and Wellness Program
Administrator, with assistance from the UHC on-site health coach, will be
preparing and making program recommendations to Commissioners Court during
the upcoming year. Employee engagement in programs and activities will be a
goal with the overall goal of improving health and reducing health plan costs.
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Travis County Retirement Plan

Background Notes
e Travis County is in the 25% of TCDRS employers whose plan funded ratio is <85

¢ PBO proposes goal for plan funded ratio to be >85

e Retiree COLAs are funded over 15 years

e All projections for the options below are based on assumptions on the performance of
the plan’s investment portfolio

Plan History
Contribution
Plan Year Rate Valuation Year Funded Ratio Notes
2011 11.69% 2010 85.0% 2% COLA for retirees
2012 12.27% 2011 84.0%
2013 12.89% 2012 82.8%
2014 13.67% 2013 84.1% 2% COLA for retirees

Retirement Rate Options for FY 2015 {Plan Year = Calendar Year = 2015)

Option Cost Contribution Funded Description
Rate Ratio

1. S0 13.67% 84.1 | This option is included in the
Same Rate/ Preliminary Budget
No Retiree -‘Keep 2014 contribution rate.
COLA -Forego savings of Option 2.

‘No COLA for retirees.
2. ($290,000) 13.56% 84.1 | -TCDRS minimum required
Lower Rate/ contribution rate.
No Retiree -Reallocate savings for other
COLA purposes.

-‘Funded ratio does not change.
3. $345,000 13.69% 83.8 | -Use savings plus an additional
1% Retiree $55,000 to fund 1% retiree COLA.
COLA -‘Funded ratio decreases.
4. $710,000 13.83% 83.6 | -Use savings plus an additional
2% Retiree $420,000 to fund 2% retiree COLA.
COLA -Funded ratio decreases.




Travis County Worker’s Compensation Rates

Worker’s Compensation Rates last updated during FY 2008 budget process

HRMD receives an annual report from the County’s contracted actuary, Aon, on worker’s
compensation as well as the rest of the County’s self-insured risk programs

Worker’'s Compensation Claims have been trending up in certain job classifications and down in
others which means that the current worker’s compensation rates are not capturing the
appropriate cost of those employees

wWcl

Code Job Type Current Actuary
4299 Printing 0.01403 00124
5479 Insulation Work & Drivers 0.03473 0.0376
5506 Road Employees - Paving 0.02595 0.0437
5606 Road Maintenance, Management Personnel  0.00690  0.0056
7380 Drivers 0.02715 0.0297
7422 Airport, Helicopter Operations 0.01695 0.0133
7720 Law Enforcement, Ambulance 0.01343 0.0155
8391 Auto Mechanics 0.01313 0.0128
8601 Engineers, surveyors 0.00240 0.0018
8810 Clerical 0.00195 0.0016
8832 Clinical professionals 0.00210 0.0019
8833 Hospital Professional & Clerk 0.00533 0.0048
9015 Building Maintenance & Janitor 0.01695 0.0188
9102 Parks & Recreation 0.01928 0.0208

The cost of moving to the actuarially-determined rates, across all funds (except grants) is $260,000
The cost of moving to the actuarially-determined rates in the General Fund is $161,000

The Preliminary Budget includes the new actuarially-determined rates

Approving the actuarially-determined rates will result in the Risk Fund having an appropriate amount of
funding budgeted for worker's compensation claims
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Memorandum

Date: July 23, 2014
To: Commissioners Court
From: Debbie L. Maynor, Director of Human Resource Management

Re: Update on Compensation

The Employee Benefit and Compensation Hearing was held on June 26, 2014, The employee
public hearing is held each year and provides employees and employee groups an opportunity to
comment specifically on compensation and benefits at Travis County. During the public hearing,
the Commissioners Court heard from a number of employees. The overwhelming feedback from
employees was fo commend Commissioners Court for the benefits package provided to
ermnployees and io ask the Cammissioners Court fo consider and prioritize an increase to
employee compensation, especially given the affordability discussions that have been occurring
community wide. As you are aware, the Planning and Budget Office has been working under
budget guidelines that assumed no funding would be available for any compensation changes in
the FY 2015 budget. The FY 2015 Preliminary Budget is due to be published on July 28" and
current conditions will allow Commissioners Court to consider recommendations for targeted but
limited compensation for FY 2015.

The Human Resources Management Depariment and the Planning and Budget Office are
currently exploring options for compensation and the cost of those options to present to
Commissioners Court for consideration. The details of the proposed options and the cost of those
options will be provided on Tuesday, July 29"





