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Meeting Date: July 29, 2014 
Prepared By/Phone Number: Shannon Pleasant CTPM / 854-1181; 
Marvin Brice CPPB / 854-9765 
Elected/Appointed Official/Dept. Head: Cyd Grimes C.P.M. CPPO 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve Modification No. 17 to Interlocal Agreement 
No. 4400000374, Austin Travis County Integral Care for System of Care 
Services. 
 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

Travis County Health and Human Services and Veteran (TCHHSVS) 
uses this Interlocal agreement with Austin Travis County Integral Care 
(ATCIC) to fund a variety of programs, known as the System of Care 
(SOC), for children and their families experiencing mental and 
behavioral challenges. Various agencies provide services through three 
collaborations: The Children's Partnership, Community Partners for 
Children, and The Youth and Family Assessment Center. 
 
Modification No. 17 adds $106,000 to the General Fund, $88,202 to the 
PIR Grant total, as well as $25 to the Milburn Trust Funds. The 
amended contract total is $898,780, an increase of $194,227, with an 
effective date of August 1, 2014. 
 
Modification No. 16 renewed the agreement an additional twelve month 
term beginning October 1, 2013 through September 30, 2014. The not to 
exceed agreement amount is $704, 553.  
 
This agreement was previously approved on the September 24, 2013 
Court Agenda, Item No. 38 to prevent contract expiration, as the  
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agreement was not ready for presentation due to TCHHSVS working 
with the County Attorney's office and ATCIC on finalizing the Statement 
of Work and funding. The agreement has been finalized and is being 
presented to the Court for signature. 
 
Modification No. 15 increased the General Fund contribution by $60,000 
as well as adding $91,920 in PIR grant money. It also decreased the  
 
amount coming from The Children’s Continuum Grant by $10,332. 
The total not to exceed agreement amount increased from $737,359 to 
$878,947; an increase of $141,588.  
 
Modification No. 14 renewed the agreement for an additional twelve 
month period from October 1, 2012 through September 30, 2013. The 
agreement did not exceed the following contract amounts: Travis County 
General Funds of $515,000, Parenting In Recovery Grant Funds of 
$63,386, The Milburn Trust Funds of $36,723, The Children’s 
Continuum Grant Funds of $47,250 and Travis County Allocated 
Reserves of $75,000. The total not to exceed agreement amount is 
$737,359. 
 
This renewal was previously approved on the September 25, 2012 Court 
Agenda, Item No. 35 to prevent contract expiration, as the agreement 
was not ready for presentation due to HHS & VS working with the 
County Attorney's office on finalizing the Statement of Work and funding. 
The agreement has been finalized and is being presented to the Court 
for signature.  
 
Modification No. 13 added $79,206 to the General Fund and added 
$83,843 to the Parenting in Recovery program. The total contract not to 
exceed amount was $889,179. An increase of $163,049 from the 
original contract amount of $726,130. The increase was necessary to 
continue services at the current level through September 30, 2012. 
 
Modification No. 12 increased the not to exceed contract amount for the 
2012 renewal to $726,130 the increase included the Milburn Trust 
Funds which the not to exceed amount went from $39,223 to $40,023; 
an increase of $800 and the Children's Continuum FY2012 Grant Funds 
of $44,865 was added. 
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Modification No. 11 renewed the agreement for an additional 
twelvemonth period from October 1, 2011 through September 30, 2012 
with the contract not to exceed amount of $680,465.   
 
Modification No. 10 increased the FY2011 contract funds from $682,194 
to $867,329, an increase of $185,135.  
 
Modification No. 9 changed the amount remaining from the Milburn Trust 
grant FY’10 funds, from an estimated $43,825 to the actual unspent 
amount of $44,225. This amendment also included a “Buy Texas” 
provision. The Texas Department of Family and Protective Services 
reimburses the County for services provided through this contract to 
state clients; therefore, the County needs to include this provision 
regarding state funds in its contract with ATCIC. 
 
Modification No. 8 reflected the name change of Austin Travis County 
Mental Health Mental Retardation Center to Austin Travis County Mental 
Health and Mental Retardation Center, d/b/a Austin Travis County 
Integral Care. 
 
Modification No. 7 decreased the FY2010 contract funds from $734,007 
to $681,794, a decrease of $52,213. This modification also renewed the 
agreement for an additional twelve-month period, from October 1, 2010 
through September 30, 2011. 
 
Modification No. 6 added $32,208 in General Fund money, and $43,730 
in PIR grant money to meet a projection made by the Office of Children’s 
Services staff of the funding needed to continue services at the current 
level through September 30, 2010. 
 
Modification No. 5 increased the FY2010 contract funds from $461,682 
to $658,069, an increase of $196,387 from the Travis County General 
Fund portion of the total contract funding. 
 
Modification No. 4 increased the FY2009 contract funds from $632,658 
to $702,658, an increase of $70,000. The agreement was also renewed 
for an additional twelve-month period, from October 1, 2009 through 
September 30, 2010. 
 
 



ID# 11203 
 
AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

Modification No. 3 increased the FY2009 contract funds from $400,564 
to $632,658, an increase of $205,094. 
 
Modification No. 2 increased the FY2008 contract funds from $265,000 
to $654,324, an increase of $389,324. 
 
Modification No. 1 increased the contract amount from $85,000 to 
$265,000, in support of the MSO activities related to the Children’s 
Partnership and YAFAC. 

 

 Contract Expenditures: Within the last 12 months $804,467.82 has 
been spent against this contract/requirement. 

 

 Contract-Related Information: 

Award Amount: $85,000 
Contract Type: Interlocal Agreement 
Contract Period: October 1, 2006 – September 30, 2007   

 Contract Modification Information: 

Modification Amount:  $194,227   
Modification Type:    Bilateral  
Modification Period:  August 1, 2014 – September 30, 2014  

 Solicitation-Related Information: Not Applicable 

Solicitations Sent:  Responses Received: 
HUB Information:  % HUB Subcontractor: 

 Special Contract Considerations:  Not Applicable 

  Award has been protested; interested parties have been notified. 
  Award is not to the lowest bidder; interested parties have been 

notified. 
  Comments:   
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 Funding Information: 
  SAP Shopping Cart #: 
General Fund    $106,000 FR #300001223 
PIR Grant     $88,202 FR #300001232 
Milburn Trust Funds           $25  FR #300001226 

 
  Funding Account(s):  
  Comments: 



DATE: 

TO: 

FROM: 

SUBJECT: 

TRAVIS COUNTY HEALTH and HUMAN SERVICES 
and VETERANS SERVICE 
502 E. Highland Mall Blvd. 

P. O. Box 1748 
Austin, Texas 78767 

July 15, 2014 

Sherri E. Fleming 
County Executive 

for TCHHSVS 
(512) 854-4100 

Fax (512) 279-1608 

urchasing Agent, CPM, CPPO 

Sherri E. Fleming 

or-
County Executive for Travis County Health and Human Services 
and Veterans Service 

ATCIC System of Care contract amendment (4400000374) 

Proposed Motion: 
Consider and take appropriate action to approve an amendment to the FY'14 ATCIC 
System of Care contract. 

Summary and Staff Recommendations: 
Travis County Health and Human Services and Veterans Service (TCHHSVS) uses a 
contract with Austin Travis County Integral Care (ATCIC) to fund a variety of programs, 
known as the System of Care, for children and their families experiencing mental and 
behavioral challenges. Various agencies provide services through three collaborations: 
The Children's Partnership, Community Partners for Children, and The Youth and 
Family Assessment Center. Each of these collaborations serves a target population. 
ATCIC acts as the managed services organization (MSO), overseeing the services 
provided through these collaborations. The programs are demand driven and the 
utilization of services fluctuates each year with the different number of eligible children 
and families needing assistance and the level of complexity of the issues that need to 



be addressed. The System of Care contract also serves clients enrolled in the grant 
funded Parenting in Recovery and The Children's Continuum programs. 

TCHHSVS is adding funds to the contract. The funding breakdown is shown in the next 
section of this memo. TCHHSVS staff recommends approving this amendment. 

Budgetary and Fiscal Impact: 
The FY'14 contract currently has a total of $704,553 from the following sources: 
General Fund - $515,000 
Allocated Reserves - $55,251 
PIR Grant - $63,386 
The Children's Continuum Grant - $36,918 
Milburn Trust Funds - $33,998. 
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This amendment adds $106,000 to the General Fund total (FR# 300001223) as well as 
$88,202 to the PIR Grant total (FR# 300001232). The amendment also modifies the 
amount of Milburn Trust Funds (FR# 300001226). The FY'14 contract renewal approved 
by the Commissioners Court on 5/27/14 contained an estimate of the amount of money 
remaining from the Milburn Trust. (The Milburn Trust provided $50,000 in one-time-only 
funding in FY'08 to supplement existing services for abused and neglected children.) 
Due to the lag time in receiving the final invoices for FY'13, TCHHSVS estimated the 
amount of unspent funds that would be available for FY'14 at $33,998. The actual 
amount left after paying all of the FY'13 invoices is $34,023. 

The amended contract total is $898,780. 

Issues and Opportunities: 
The System of Care contract pays for services for children, adolescents and families 
referred by the following: 

1. The Children's Partnership (TCP) - a collaborative of agencies serving children and 
adolescents with complex mental health needs and their families in Travis County. 
Thes~ agencies_include TCHHSNS, Travi~ County Juvenile P~ob~~ion D,epartment, 
AustinlTravis County MHMR Center, Region VII Department of Protective' and 
Regulatory Services, Austin, Manor and Pflugerville Independent School Districts, 
Texas Health and Human Services Commission, and Casey Family Programs. 

2. Community Partners for Children (CPC) - a group of more than 20 agencies providing 
a single point of community collaboration for children with complex needs and their 
families. Participants receive an individualized plan of care, connection to community
based services, and access to flexible funding. 

3. Youth and Family Assessment Center (YFAC) - a collaboration that provides 
comprehensive services and supports to children and adolescents at risk of serious 
behavior problems and dropping out of school. Partners include TCHHSNS, City of 
Austin, The Austin Project, Communities in Schools, ATCIC, Travis County Truancy 





































































Court, Travis County Juvenile Probation Department, Region XIII Educational Services 
Center, and Austin Independent School District. 

Background: 
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The collaborations funded through the System of Care contract provide strength-based, 
comprehensive services and supports to youth with serious behavior problems and at 
risk of dropping out of school. The goal is to keep youth in school, out of jail, out of the 
Child Protective Services substitute care system, and safely functioning in the 
community. If residential treatment is needed, the goal is to keep those placements 
short in duration. The Parenting in Recovery and The Children's Continuum grants allow 
these same services to be offered to clients enrolled in those programs. 

Cc: Nicki Riley, CPA, CMA, Travis County Auditor 
Janice Cohoon, Financial Analyst, Travis County Auditor's Office 
Mary Etta Gerhardt, Assistant County Attorney 
Leroy Nellis, Acting County Executive, Planning and Budget Office 
Aerin Pfaffenberger, Analyst, Planning and Budget Office 
Shannon Pleasant, Purchasing Agent Assistant, Travis County Purchasing 
Office 
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