
AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
Meeting Date:  July 22, 2014, 9:00 AM, Voting Session 
Prepared By/Phone Number: John Pena, CTPM; Marvin Brice, CPPB, 
Purchasing Office, 512-854-9515 
Elected/Appointed Official/Dept. Head: Cyd Grimes, Purchasing Agent 
Commissioners Court Sponsor: Judge Samuel T. Biscoe 

Agenda Language:  APPROVE CONTRACT AWARD FOR TRAVIS 
COUNTY CORRECTIONAL COMPLEX, PAVING & DRAINAGE REPAIRS, 
IFB NO. B1404-007-JE, TO THE LOW BIDDER, GREEN 
CONSTRUCTORS. 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

 IFB No. B1404-007-JE was issued on May 13, 2014. This contract 
requires the contractor to make paving and storm drain repairs due to 
extensive wear and deteriorating conditions.  This contract consisted of 
three base bid items numbered Base Bid Items 1-3, seven add alternate 
items numbered Add Alternate Items 1-3, 4a-b and 5a-b and a bid 
allowance for re-routing a 2” high pressure gas line.  

 Of the forty-six (46) bids, including two (2) HUBs, either downloaded or 
viewed via Travis County’s third party e-procurement vendor system, 
BidSync, two (2) bids were received in response to this solicitation when 
subject IFB was opened on June 4, 2014 at 2:00 P.M., CST.  The low 
bidder is Green Constructors with a combined Base Bid Total for Items 1 
($42,000), 2 ($15,000) & 3 ($28,000), Add Alternate Items 1 ($6,250), 2 
($18,500) & 3 ($7,500), including a bid allowance of $3,000 for a total 
bid amount of $120,750.00.   

 The next low bid was from QA Construction with a combined Base Bid 
Total for Items 1 ($121,115), 2 ($44,419) & 3 ($63,371), Add Alternate 
Items 1 ($23,800), 2 ($53,000) & 3 ($24,300), including a bid allowance 
of $3,000 for a total bid amount of $332,705.00.   
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 Due to the fact that there was a large variance between the two bids, a 
pre-award conference was scheduled with the low bidder to ensure they 
had a clear understanding of the projects scope, utilization of sub-
contractors, scheduling and employee clearance requirements for 
working in a jail facility.  Since this a new contractor to Travis County, 
this conference also provided the opportunity to further review the 
contractor’s expertise and past performance in completing similar 
projects and was found to be very favorable in this instance. 

 The Travis County Sheriff’s Office (TCSO) also compared its unit cost 
estimates (budget) against the unit prices submitted by both bidders and 
found that the low bidder’s price was more in line to the estimated cost 
for this type of work.  

 TCSO is recommending, with the Purchasing Office concurrence, 
contract award to Green Constructors as the lowest responsive and 
responsible bidder.  TCSO has deemed the price as fair and reasonable. 

 Contract Expenditures: Within the last 12 months $0.00 has been 
spent against this contract. 

 Contract-Related Information: 

Award Amount: $120,750.00, Base Bid Item 1, 2 & 3, Add 
 Alternate Items 1, 2 & 3 and the Bid Allowance.   
Contract Type: Construction 
Contract Period: 120 Calendar Days from NTP  

 Solicitation-Related Information: 

Solicitations Sent:  46  Responses Received:  2 
HUB Information:  2  % HUB Subcontractor:  35% 

 Special Contract Considerations:  N/A 
  Award has been protested; interested parties have been notified. 
  Award is not to the lowest bidder; interested parties have been 

notified. 
  Comments:   

 Funding Information: 
  SAP Funds Reservation No.: 0300000917: 
  Funding Account(s): 522020/1378000001/001/1410 
  Comments: 
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Note# Item Funds Needed Running Total VS Budget
3 Engineering ($9,500.00) $45,500.00 AWARDED

Base Bid Item No. 1 Laundry Drainage ($42,500.00) $3,000.00 AWARD
Gas Relocation Bid Allowance ($3,000.00) $0.00 AWARD
Budget Short Fall $0.00

3 Engineering ($16,000.00) $84,000.00 AWARDED
Base Bid Item No. 2 B12 Bus Turrn Upgrade ($15,000.00) $69,000.00 AWARD
Base Bid Item No. 3 V1-V2 Drainage Upgrade ($28,000.00) $41,000.00 AWARD

Add Alternate Item No. 1-PM to main asphalt ($6,250.00) $34,750.00 AWARD
Add Alternate Item No. 2-Parking using concrete at grass areas ($18,500.00) $16,250.00 AWARD

1, 4 Add Alternate Item No. 4-Remove poor ashalt near V1 and replace with concrete ($21,500.00) ($5,250.00) REMOVE
2 Add Alternate Item No. 3-Replace rock with concrete ($7,500.00) ($12,750.00) AWARD
5 dd Alternate Item No. 5a-Work at gate line closing sally port for 3 to 4 days *OR* ($10,500.00) ($23,250.00) REMOVE
6 Add Alternate Item No. 5b-Work at gate line 1/2 at a time ($12,500.00) ($25,250.00) REMOVE
7 Budget Short Fall ($23,250.00) ($120,750.00) $11,250.00

From Finance spread sheet $76,950.00
$52,500.00

Error in recording the amounts $129,450.00

$155,000.00
From PO#4100035985 for AWARDED amounts above ($25,500.00)

Actual left $129,500.00
Professional work determined not to be done CO BEING WRITTEN! $2,500.00

Actually available $132,000.00
Note# Notes:

1 It would be wise to find the short fall and DO THIS WORK!
2 If $5,250 could be found this would be better to NOT do and do Note 1 instead.
3 Already Spent
4 In bid there was an a and a b, but one is demo and one is new, so not separable.
5 In bid there was an a and a b, but one is one is half gate open othe is total gate close, so separable.
6 In bid there was an a and a b, but one is one is half gate open othe is total gate close, so separable.
7 Contingency 6/5/14

Priotity of Items for Underfunded Contract Work



Funds Reservation 300000917
General Data

Document type OT

Company code 1000

FM area 1000

Controlling area 1000

Document type 030

Document date 10/10/2013

Posting date 10/10/2013

Currency USD/ 1.00000 

Statistics

Entered by HOLLISL

Last changed by SCHWEBK

Created on 10/10/2013

Last changed 02/06/2014

More Data

Text FY14-CAR-TCCC Road Repair- Request no 64/Dock Drai

Reference K 1797 $25,550

Overall Amount             129,450.00  USD

Document item 001

Commitment item 522020

Fund 0001

Cost center 1378000001

Vendor

Funds center 1378000001

G/L account 522020

Due on

Customer

Text FY14-CAR-TCCC Road Repair-Request no 64

Amount            76,950.00  USD

Document item 002

Commitment item 522020

Fund 0001

Cost center 1378000001

Vendor

Funds center 1378000001

G/L account 522020

Due on

Customer

Text 170 Dock Drain

Amount            52,500.00  USD

Earmarked fund 300000917 printed on 06/30/2014/16:16:35 Side 1 of 1
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ARTICLE II 

 
2.1 For and in consideration of the Contractor's performance of the Work, the Owner shall pay the Contractor, 

in the manner provided for in Article 9 of the General Conditions, the total sum of $120,750.00 (consisting 
of: Base Bid Item 1, $42,500; Base Bid Item 2, $15,000; Base Bid Item 3, $28,000; Add Alternate Item 1, 
$6,250; Add Alternate Item 2, $18,500, Add Alternate Item 3, $7,500 and Bid Allowance of $3,000, 
collectively referred to herein as the “Contract Sum”).  The Contract Sum is comprised of (i) $80,500.00 
for materials to be incorporated into the Project or completely consumed at the job site and services 
required by or integral to the performance of this Construction Contract and (ii) $40,250.00 for all other 
charges, including the cost of other services, overhead, and materials which do not become part of the 
finished project or are reusable.  This division of the Contract Sum is made to reflect sales tax purposes 
only.  Invoices and payments need not reflect this division.  However, Contractor shall maintain internal 
records to verify.  Contractor shall make these records available upon request of the Travis County 
Auditor. 

 
2.2 If at any time during the performance of this Construction Contract the Travis County Commissioners 

Court (i) fails to provide funding for this Construction Contract during the following fiscal year of Travis 
County, Texas, (ii) does not adopt a budget for expenditures, or (iii) is able only to partially fund the 
expenditures required by this Construction Contract, then the Owner may, upon giving the Contractor 
written notice of such failure to fund and termination, terminate this Construction Contract, or a part 
thereof, without any further liability, effective thirty (30) days after the Owner notifies the Contractor in 
writing of such failure to fund and termination.  The Owner shall pay the Contractor for any portion of the 
Work completed up to the effective date.  The Contractor shall have no recourse as to sums beyond 
those for any portion of the Work performed up to the effective date, including without limitation any 
recovery for lost profits anticipated to be made hereunder. 

 
2.3 This Construction Contract may be amended only by a Travis County construction “Change Order” form 

signed by the Travis County Sheriff’s Office Department (TCSO), the Contractor, and necessary 
representatives designated by the Owner. 

 
2.4   The Owner may terminate this Construction Contract if it is found that the Contractor offered or gave 

gratuities to any employee of the Owner with the intent to influence the purchasing process in any 
manner, either before or after the award of this Construction Contract.  The Travis County Commissioners 
Court shall determine if the Contractor used gratuities to influence the process.  If so determined and the 
Owner terminates this Construction Contract, the Owner shall be entitled to (i) pursue the same remedies 
against the Contractor as it could pursue if this Construction Contract were breached by the Contractor, 
and (ii) collect exemplary damages in an amount determined by the Travis County Commissioners Court 
which shall be not less than three nor more than ten times the amount given to any officer or employee of 
the Owner.  The rights and remedies in this clause shall not be exclusive and are in addition to any other 
rights and remedies provided by law. 

 
2.5 The Contractor represents and warrants that no person or selling agency has been employed or retained 

to solicit or secure this Construction Contract upon an understanding for a commission, percentage, 
brokerage, or contingent fee, excepting bonafide employees and established commercial selling agencies 
maintained by the Contractor to secure business.  If the Contractor breaches this warranty, then the 
Owner shall have the right to terminate this Construction Contract without liability, or in its discretion to 
deduct from the amount due to the Contractor from the Owner, or otherwise recover, the full amount of 
commission, percentage, brokerage, or contingent fee. 

 
2.6  No action or failure to act by the Owner or the Contractor shall constitute a waiver of any right or duty 

afforded either of them under this Construction Contract, nor shall any such action or failure to act 
constitute an approval of or acquiescence in any breach thereunder, except as may be specifically agreed 
in writing. 
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SOLICITATION NO.: IFB No.:  B1404-007-JE
CONTRACT NO.: TBD
DESCRIPTION: Travis County Correctional Complex, Paving & Drainage Repairs
DEPARTMENT: Travis County Sheriff's Office
CONTACT: Mark Stefanov x45321

BID DATE: 

BID CLOSED

OPEN TIME: 2:00 P.M., CST
BIDS EXPIRE: September 2, 2014

BIDS INVITED*: 5286 (Via BidSync)

BIDS VIEWED: 46 (Via BidSync)

BIDS PICKED-UP AT THE 

PURCHASING OFFICE
0

BIDS RECEIVED: 2

HUBS SOLICITED: 69 (Via BidSync)

HUBS RECEIVED: 1

Bidder's Name

Green Constructors

Austin, Texas
(HUB Entity)

QA Construction 

Services, Inc.

Austin, Texas
(Non-HUB Entity)

This Field Blank This Field Blank

$42,500.00 $121,115.00 $0.00 $0.00

$15,000.00 $44,419.00 $0.00 $0.00

$28,000.00 $63,371.00 $0.00 $0.00

$6,250.00 $23,800.00 $0.00 $0.00

$18,500.00 $53,000.00 $0.00 $0.00

$7,500.00 $24,000.00 $0.00 $0.00

$12,000.00 $4,500.00 $0.00 $0.00

$9,500.00 $22,600.00 $0.00 $0.00

$12,500.00 $24,500.00 $0.00 $0.00

$10,500.00 $16,500.00 $0.00 $0.00

$3,000.00 $3,000.00 $0.00 $0.00

Yes, No or N/A Yes, No or N/A Yes, No or N/A

Yes Yes

Yes Yes

Yes Yes

Yes - Electronic Copy Yes - Electronic 
Notification Only

Yes Yes

Yes Yes

Yes Yes

Yes Yes

Yes No

Yes Yes

Yes No

On-file, Travis County Purchasing Office January 22, 2014
Print Name DateSignature

Historically Underutilized 

Business (HUB) 

Bid Proposal Worksheet- Part 2 - 

Add Alternates

John E. Pena

Certificate of Secretary 

(If Applicable)

Bid Proposal Worksheet- Part 1 - 

Base Bid

Experience Verification

Item Response Form

Base Bid Item No. 1

Add Alternate Item No. 1

Add Alternate Item No. 2

Add Alternate Item No. 3

Add Alternate Item No. 4a

Base Bid Item No. 3

Safety Record Questionnaire

Add Alternate Item No. 4b

Add Alternate Item No. 5b

Add Alternate Item No. 5a

Bid Allowance

Ethics Affidavit

Acknowledge All Amendents 

Issued?

(As Applicable)

REQUIRED FORMS

Construction Respondent 

Acknowledgement

Bid Bond Received 

(Electronic/Physical)

TRAVIS COUNTY PURCHASING

CONSTRUCTION CONTRACT - BID TABULATION FORM

May 13, 2014
June 4, 2014

Base Bid Item No. 2

*Two advertisement dates published in local 
publication: 5/16/2014 & 5/23/2014
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