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Travis County Commissioners Court Agenda Request

Elected/Appointed Official/Dept.
Commissioners Court Sponsor:

AGENDA LANGUAGE:
Consider and take appropriate action on the following items for Human
Resources Management Department:

A. Proposed routine personnel amendments; and

B. Non-routine POPS Salary Adjustment request from Constable Precinct
2's Office for a variance to Travis County Code § 10.0295, Peace
Officer Pay Scale (POPS).

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Attached are Personnel Amendments for Commissioners Court approval.

A. Routine Personnel Actions — Pages 2 - 4.

B. Non-Routine Personnel Action — Pages 5 - 8.
Constable Precinct 2 requests an exception to Peace Officer Pay Scale
(POPS) — Travis County Code § 10.0295 to place Position 30001773
from step 6 to step 9, Constable Deputy Chief, PG 66. HRMD has
reviewed supporting documentation and does not recommend approval;
PBO has confirmed sufficient funds.

If you have any questions or comments, please contact Todd L. Osburn at
854-2744.

STAFF RECOMMENDATIONS:
N/A

ISSUES AND OPPORTUNITIES:
N/A

FISCAL IMPACT AND SOURCE OF FUNDING:
None.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.



REQUIRED AUTHORIZATIONS:

Todd Osburn, Human Resources Management Department, 854-2744
Debbie Maynor, Human Resources Management Department, 854-9170
Leroy Nellis, Planning and Budget Office, 854-9106

AGENDA REQUEST DEADLINE: Ali agenda requests and supporting materials should be submitted as

a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.



700 Lavaca Street, 4™ Floor ® P.O.Box1748 ) Austin, Texas 78767 [ ] (512) 854-9165 / FAX (512) 854-9757

July 15, 2014
ITEM#:

DATE: July 3, 2014

TO: Samuel T. Biscoe, County Judge
Ron Davis, Commissioner, Precinct 1
Bruce Todd, Commissio er Precinct 2
Gerald Dau erty, Com |SS|oner P 1. 3

VIA: LeroyNeéffis, GodnpyExecutive, Pla n g afd Budget

irector, HRMD W

SUBJECT: Weekly Personnel Amendments

FROM: Debbie Maynor,

Attached are Personnel Amendments for Commissioners Court approval.

A. Routine Personnel Actions — Pages 2 - 4.

B. Non-Routine Personnel Action — Pages 5 - 8.
Constable Precinct 2 requests an exception to Peace Officer Pay Scale (POPS) — Travis
County Code § 10.0295 to place Position 30001773 from step 6 to step 9, Constable Deputy
Chief, PG 66. HRMD has reviewed supporting documentation and does not recommend
approval; PBO has confirmed sufficient funds.

If you have any questions or comments, please contact Debbie Maynor at 854-9170 or Todd L. Osburn
at 854-2744.

LN/DM/TLO

Attachments

cc:  Planning and Budget Department
County Auditor
County Auditor-Payroll (Certified copy)
County Clerk (Certified copy)
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3456 - 30001773 / Constable

: 3455 -
Deputy Chief/ 1 - HRMD does not
ggtn;table Regular / 01 - Full Time ggtn;table ggIED:;S&IgBQ / recommend salary
Exempt / GRD66 / 06 / b B action.
$85,148.54

BY ORDER OF THE COMMISSIONERS COURT, THE PRECEDING PERSONNEL
AMENDMENTS ARE APPROVED.

Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Pct. 1 Bruce Todd, Commissioner, Pct. 2

Gerald Daugherty, Commissioner, Pct. 3 Margaret Gomez, Commissioner, Pct. 4

July 15, 2014 5



Human Resources Management Department

_— e e, ————— e
1010 Lavaca Street, 2 Floor @ P.O. Box 1748 ®  Austin, Texas 78767 ® (512) 854-9165 / FAX(512) 854-4203

MEMORANDUM
DATE: July 3, 2014

TO: Samuel T. Biscoe, County Judge
Ron Dawvis, Commnssnoner

VIA: ; e 74 Budget Office

FROM: Debbie Maynor, Director of Human Resources ,@W\

SUBJECT: Constable, Precinct 2 - Non-Routine Salary Adjustment, Pos.30001773
HRMD requests Commissioners Court to discuss and consider the following action.

Constable, Precinct 2’s Office Request:

Constable Precinct 2's Office requests approval to increase the current salary of one
Chief Deputy Constable. The proposed salary adjustment would bring the employee
from step 6 to step 9 and result in an increase of $5,247.84. The salary adjustment
would apply to the following position:

Position # From To
30001773 $85,148.54 $90,396.38
Policy

Travis County Code §10.0295 does not specifically address whether employees on the
Peace Officer Pay Scale (POPS) are eligible for salary adjustments other than the
customary step increases that occur when funded by Commissioners Court.



Issues

Although not addressed specifically by policy, the long-standing practice has been that
employees covered by POPS are not eligible for salary adjustments. Traditionally,
POPS employees progress on a regular step-by-step basis across the pay scale when
Commissioners Court approves funding for these increases. For FY 2014,
Commissioners Court did not fund step increases for POPS employees.

In this case, the Constable from Precinct 2 has requested that the Chief Deputy receive
a three-step increase. The memo from the Constable’s Office sites the fact that funding
is available and the Chief Deputy did not receive an increase when the Office was put
back on the POPS Scale due to insufficient funds. The Planning and Budget Office
(PBO) has confirmed available funding for the adjustment for the balance of FY 2014
and FY 2015.

Recommendation
HRMD recommends against this salary adjustment.
Rationale

HRMD opposes the salary actions for the following reasons:

e All employees on the POPS Scale have been frozen on their current steps since
FY 2009. The situation for this employee is not unique.

e Although the employee has been frozen on step 6 since being appointed as
Chief Deputy, the employee did receive a 9.8% increase as part of the POPS
Scale adjustment that was implemented for FY 2013.

¢ When Constable 2 went back on the POPS Scale in 2009, all officers were
placed on the POPS scale in accordance with the placement policy. The Chief
Deputy was eligible for placement at that time on Step 5 and received a step
increase in FY 2009 consistent with Court action. This placed the Chief Deputy
on Step 6. Court has not approved a step increase since, so Step 6 is the proper
placement for this employee. Funding was not an issue in 2009.

¢ Increasing the pay for this employee only creates an equity issue for other
officers within this Office.

-



ADAN BALLESTEROS

TRAVIS COUNTY CONSTABLE PRECINCT 2
Chief Deputy George Morales

Date: June 26, 2014 :

To: Cynthia Lam -Roldan

From: Adan Ballesteros
Ref: - Step Increase Step 6 to Step 9

I am respectfully requesting a step increase for Chief Deputy Constable Pct.2.
This request is based on the fact that the funds are currently available within our budget.
The Chief Deputy is currently at step six (6) on the Travis County Pop Scale. This
request would move the Chief to a step nine (9). The Chief Deputy is a Master Peace
Officer with Civil Process Proficiency certifications. In 2009 Constable Pct.2 was at
classified pay, during this time there was no funding available to make the step increase.
When CN2 went to Travis County Pop Scale, again there was no additional funding. PBO
confirms that the Constable’s Office FY 2015 Budget Submission includes sufficient -
funds to increase the Chief Deputy Constable’s Salary. PBO also confirms that there is
sufficient funding for this salary increase from one-time salary savings in FY 2014. CN2
is not requesting any additional funds, this increase is being funded internally within our
CN2 budget, No additional funds are needed from Travis County. '

Respectfully SubmiW
Ballesteros

* Travis County Constable Pct.2

Ce: Travis County Commissioners Court
Sam Biscoe (County Judge)
Ron Davis (Pct.1 Commissioner)
Bruce Todd (Pct.2 Commissioner)

Gerald Daugherty  (Pct.3 Commissioner)
Margaret Gomez (Pct.4 Commissioner)






