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Meeting Date: July 8, 2014 
Prepared By/Phone Number: Jesus Angel Gómez/854-1187; Marvin 
Brice, CPPB/512-854-9765 
Elected/Appointed Official/Dept. Head: Cyd Grimes, C.P.M., CPPO 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Authorize Purchasing Agent to commence 
negotiations with the most highly qualified firm, Freese and Nichols, Inc., 
for engineering services in response to Request for Qualifications (RFQ) 
No. Q1402-005-AG, Blake Manor Road Improvements Design Services. 
 
Purchasing Recommendation and Comments:  Purchasing concurs with 
department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by the 
statutes. 

 
 The design of Blake Manor Road Improvements (the “Project”) is a 

capital improvement project approved by voters in the 2011 bond 
election.  Funding approved in the Bond Order is for the development of 
design and plans, specifications, and engineering (PS&E) documents for 
design and construction to improve Blake Manor Road from Travis 
County East Metro Park to the proposed Wildhorse Connector, 
approximately 3 miles.  This arterial is included in CAMPO 2035 
Regional Roadway System plan as a 4-lane arterial.  

 On April 9, 2014, twelve (12) proposals were received for design of the 
Blake Manor Road Improvements project, in which three TNR staff 
evaluated and rated the qualifications of each firm using a standard 
rating form, as developed by TNR. The evaluations determined a 
shortlist of three firms; 1) Aguirre & Fields, L.P., 2) Freese and Nichols, 
Inc. and 3) Pape-Dawson Engineers, Inc.    

 As a result of the qualifications evaluation process, TNR recommended 
that the firms on the shortlist be interviewed and evaluated utilizing the 
standard interview scoring document, which required a presentation of 
each firms technical plan and a series of questions by the evaluation 
team.  
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 Both the qualifications evaluation scores and interview evaluation  
scores were combined and it was determined that Freese and Nichols, 
Inc. is the most highly qualified firm for this project. 
  

 TNR requests the Purchasing Agent, upon Court approval, commence 
negotiations with Freese and Nichols, Inc.  Attached is TNR's 
corroborating memo with the matrix showing point totals for each firm. 

 Solicitation-Related Information: 

Solicitations Sent: 108  Responses Received: 12  
HUB Information: Vendor is 
not a HUB 

 % HUB Subcontractor: (Estimate 34%) 
 
 

 

 
REQUESTED ACTION: 

 
____ Approved ____ Disapproved 
 
 
 
__________________________________ _____________ 
Samuel T. Biscoe Date 
Travis County Judge 
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MEMORANDUM

TO: Marvin Brice, Assistant Purchasing Agent

FROM: Morgan Cotten, P.E., Public Works D

THROUGH: Steven M. Miiili4E., County Executive

SUBJECT: Blake Manor Road Improvements-RFQ No. Q1402-005-AG

The following information is for your use in preparing an agenda item for Commissioners Court
action. Please contact the project manager Miguel Villarreal, P.E., at (512) 854-7586 if you have
any questions or need additional information.

Proposed Motion:
Consider and take appropriate action on TNR’s request to negotiate a Professional Services
Agreement (PSA) for the Blake Manor Road Improvements, in Precinct One with the most
highly qualified firm, Freese and Nichols, Inc.

Summary and Staff Recommendations:
The design of the Blake Manor Road Improvements is a capital improvements project approved
by voters in the 2011 bond election. Funding approved in the bond order is for the development
of engineering design plans, specifications, and estimate documents for the construction of the
Blake Manor Road Improvements between Travis County East Metro Park and the proposed
Wildhorse Connector, approximately three miles. The proposed improvements include widening
the existing 2-lane road to a 4-lane divided arterial. This arterial is included in the CAMPO 2035
Regional Roadway System plan. Purchasing, together with TNR Public Works, developed a
RFQ for engineering design services and on April 9, 2014, received proposals from 11 firms.
Three TNR staff members evaluated and rated the qualifications of each firm and determined
Freese and Nichols, Inc., as the highest rated and the most qualified firm for this project.

TNR Staff scored the SOQ’s submitted by 11 firms and interviewed the 3 top rated firms.
Purchasing combined the scores and determined that Freese and Nichols, Inc., is the highest
rated. TNR Staff recommends approving Purchasing and TNR to negotiate a PSA with Freese
and Nichols, Inc. TNR and Purchasing will present the PSA to court for approval after
negotiations are completed.



Budget and Fiscal impact:
The source of funding is as follows:

Fund Reservation Number: 300001042
Fund: 4083
Fund Center: 1490190000
GIL Account: 522040
IO/WBS: RDCN. 149.000009

Issues and Opportunities:
This project will improve and widen Blake Manor Road from the Travis County East Metro Park
to the proposed Wildhorse Connector from the existing 2 lanes to a 4-lane divided arterial.

Attachment: Evaluation Result
Vicinity map

CC: Cyd Grimes, County Purchasing Agent
Cynthia McDonald, Donna Williams-Jones, Isabelle Lopez, Tawana Gardner, TNR
Financial Services
Steve Sun, P.E., Assistant Public Works Director, TNR
Miguel Villarreal, P.E., TNR



REVIEWER AECOM AGUIRRE 
FIELDS

BROWN 
GAY

COBB 
FENDLEY CP&Y FRESSE 

NICHOLS HALFF HUIT 
ZOLLARS KLOTZ LJA PAPE 

DAWSON UNINTECH

REVIEWER 1 3.80 3.90 3.70 3.40 3.50 3.90 3.70 3.40 3.80 3.90 3.90 3.70
REVIEWER 2 4.10 3.70 4.10 4.40 4.40 4.10 4.80 4.40 4.10 4.10 4.10 4.30
REVIEWER 3 3.00 3.90 2.70 3.00 2.90 3.60 2.20 2.10 2.60 2.60 3.80 2.40
PROPOSAL EVALUATION 
TOTAL 10.90 11.50 10.50 10.80 10.80 11.60 10.70 9.90 10.50 10.60 11.80 10.40

PROPOSAL EVALUATION 
SCORES 3.63 3.83 3.50 3.60 3.60 3.87 3.57 3.30 3.50 3.53 3.93 3.47

HALF-WORTH 1.82 1.92 1.75 1.80 1.80 1.93 1.78 1.65 1.75 1.77 1.97 1.73
RANK ORDER 4 3 8 5 5 2 6 10 8 7 1 9

REVIEWER
AGUIRRE 
FIELDS

FRESSE 
NICHOLS

PAPE 
DAWSON

REVIEWER 1 3.38 3.84 3.56
REVIEWER 2 3.56 4.40 4.32
REVIEWER 3 3.36 3.38 2.96
INTERVIEW TOTAL 10.30 11.62 10.84
INTERVIEW AVG 3.43 3.87 3.61
HAL-WORTH 1.72 1.94 1.81
COMBINED SOQ/INTERVIEW 3.63 3.87 3.77
TOTAL RANK ORDER 3 1 2

INTERVIEW EVALUATION (3)

RFQ  PROPSAL EVALUATION PORTION (12 Total) BLAKE MANOR ROAD IMPROVEMENTS-DESIGN SERVICES

RFQ NO. Q1402-005-AG Blake Manor Road Improvements - Design Services
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