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Meeting Date:  July 1, 2014 
Prepared By/Phone Number:   Christy Moffett, 854-3460 
Elected/Appointed Official/Dept. Head:  
Sherri E. Fleming, County Executive of Travis County Health and Human Services & 
Veterans Service  
 
Commissioners Court Sponsor:  Judge Samuel T. Biscoe 
 
AGENDA LANGUAGE: 
Receive comments regarding the proposed PY14-PY18 Consolidated Plan and 
Program Year 2014 Action Plan including the proposed strategic goals and usage of 
Community Development Block Grant funds available through HUD. 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
Under the provisions of Title 1 of the Housing and Community Development Act of 1974 
(42 USC 5301), the Federal government through the U.S Department of Housing 
sponsors a program that provides Community Development Block Grants (CDBG) to 
cities and counties to develop viable urban communities by providing decent housing 
and a suitable living environment and by expanding economic opportunities for low and 
moderate income persons.  Since 2006, Travis County has received CDBG funds from 
HUD on an annual basis.  Community engagement and participation is an essential goal 
of this program. 
 
The County is required to prepare a Consolidated Plans that includes data on 
community needs and strategic goals for program.  The County is currently working 
under a three year Consolidated Plan spanning from program years 2011-2013.  The 
next Consolidated Plan will span 5 years, taking effect on October 1, 2014 and end 
September 30, 2019. The Consolidated Plan includes an Action Plan for the next 
program year (PY14) that outlines the projects and goals for the program year. The 
Travis County Commissioners Court approved the projects for inclusion on June 10, 
2014 with the location of the Rental Housing project still to be determined.   
 
Travis County expects to receive an estimated $997,649 in CDBG funds from the U.S. 
Department of Housing and Urban Development (HUD) for Program Year 2014 
(October 1, 2014 – September 30, 2015.) The Program Year 2014 is the first year of 
funding in a five-year cycle.  The public is invited to comment on the Consolidated 
Plan’s goals and Action Plan’s proposed projects. 
 
During the week of June 9, 2014, advertisements in English and in Spanish appeared in 
newspapers of general circulation announcing the dates, times, locations and purpose 
of the public hearings. Notices were also sent out via postal mail, internet, TCTV-17, 
and posted at the seven Travis County Community Centers.   

Travis County Commissioners Court Agenda Request 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us  by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
To comply with the Code of Federal Regulation (CFR) 24 Part 91.105 and the approved 
Travis County Citizen Participation Plan (CPP), Travis County will hold two public 
hearings during a 30-day public comment period that will allow the public to comment 
on the draft document and proposed projects. 
 
To be compliant with 24 CFR Part 91.105, the public hearings must provide the 
following information: 
 

a) Purpose and intent of CDBG funds, 
b) Eligible activities and the range of activities including the estimated amount that 

will benefit persons of low and moderate income,  
c) Amount of funds expected, and areas of Travis County eligible for CDBG funded 

activities.  
 
A slide format document is attached to provide a concise representation of the required 
information.   
 
STAFF RECOMMENDATIONS: Staff recommends conducting the hearing as 
advertised.   
 
ISSUES AND OPPORTUNITIES: 
Comments may be received in writing beginning June 27, 2014 at 8:00 a.m. through on 
July 28, 2014 at 5:00 p.m.  Comments may be emailed to cdbg@co.travis.tx.us or sent 
via postal mail to Travis County CDBG Program, P.O. Box 1748, Austin, TX, 78767.  
Two opportunities are available to receive verbal comments via public hearings: 
Tuesday, July 1, 2014 at 9 a.m and Tuesday, July 8, 2014 at 9 a.m. at Travis County 
Commissioners Courtroom, 700 Lavaca, Austin, TX 78701.  
 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
None.   
 
REQUIRED AUTHORIZATIONS: 
None. 
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Travis County 
Community Development Block Grant 

(CDBG) Program 

SUMMARY OF THE  
PY14-PY18 CONSOLIDATED PLAN 

AND PY14 ACTION PLAN 

July 1 & July 8, 2014 TCCC Presentation 

Health & Human Services and Veteran Services  
(HHS&VS) Department 
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Purpose:  
 Improve affordable housing options 
 Improve community facilities and services 
 Revitalize neighborhoods 

 
Who Benefits?  
 At least 70 % of the funds must benefit low- to moderate-

income residents in the unincorporated areas of Travis 
County or the Village of Webberville. 

 

CDBG BASICS  
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Key Findings:  
Housing 
 Imbalance in housing supply and demand due to rapid population 

growth in the Austin area. 
 Housing prices and rents steadily increasing at higher rate than 

median incomes in Travis County. 
 Cost burden (paying >30% of income on housing) is most 

prevalent housing issue facing Travis County residents. 
 Housing repair for owner-occupied housing indicated as most 

urgent housing need by residents in unincorporated areas. 

 

NEEDS ASSESSMENT  
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Key Findings:  
Infrastructure 
 Infrastructure consistently ranked as highest priority need by 

residents in unincorporated areas. 
 Water/wastewater improvements ranked as a high need in 

Precincts 1, 3 and 4, in particular. 
 Approximately 400 miles of roadways in unincorporated areas 

currently not within County-maintained system. 
 CDBG program is a good option for low-to-moderate income 

neighborhoods to be competitive with the County’s Substandard 
Road Program. 

 

NEEDS ASSESSMENT  
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Key Findings:  
Community Services 
 Community Services ranked as 2nd highest priority both by 

residents and social service agencies. 
 Only about 5% of social service contract investments by the 

Department benefits persons living in the unincorporated areas, 
and 25% benefits residents in areas that are mixed incorporated 
and unincorporated; whereas the remaining 70% benefits the 
incorporated areas. 

NEEDS ASSESSMENT  
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Key Findings:  
Public Building & Facilities 
 Residents have requested public facilities such as:  

 neighborhood parks (including playgrounds and walking trails),  
 recreational centers,  
 community centers,  
 health facilities, and  
 childcare centers. 

 Whereas some of these public facilities, such as parks and 
community centers, are available in the unincorporated areas, 
some may not be accessible to residents who have no, or 
limited, access to personal or public transportation. 

 

NEEDS ASSESSMENT  
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Key Findings:  
Populations with Specialized Needs 
 Approximately 5% of clients receiving services for the elderly, 

persons with disabilities, victims of domestic violence, or persons 
living with HIV/AIDS were from the unincorporated areas of the 
county. Another 24% live in areas that are a mix of incorporated 
and unincorporated.  

Business & Jobs 
 According to Texas Workforce Commission, the number of jobs in 

every major industry in Texas increased in 2013. 
 And as of December 2013, the unemployment rate for Travis 

County (4.5%) has consistently remained lower than the state 
(5.6%) and national (6.5%) rates.  

 

NEEDS ASSESSMENT  
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Summary of Participation:  
 Six Public Hearings 

22 participants 
 Needs Assessment Survey  

65 responses 
 Project Proposals  

7 submitted 
 Service Providers Forum  

19 attendees representing 17 agencies 

 

PUBLIC PARTICIPATION  
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Summary of Results for Consolidated 
Planning Period  

 
 

PUBLIC PARTICIPATION  
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Category Resident Ranking Service Provider Ranking 

Infrastructure 1 5 

Community Services 2 2 

Housing 3 1 
Populations with 

Specialized 
Needs/Services 

4  
3 

Business & Jobs 5 4 
Public Building & 

Facilities 
6 6 
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Summary of Goals for PY14-18 
 

CONSOLIDATED PLAN GOALS 
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Category Need Addressed/ 
Priority Ranking 

5 Year 
Investment Goal 

5 Year 
Benefit 

Street Improvements 
Infrastructure 

High 
$1,000,000 6,106 People 

Owner Occupied Home 
Rehabilitation 

Housing 
High 

$2,000,000 72 Homes 

Creation of New Rental 
Units 

Housing 
High 

$343,000 192 units 

Tenants Rights and Fair 
Housing Counseling 

Community Services 
High 

$250,000 340 People 

Expansion of Social 
Work Services 

Community Services 
High 

$400,000 2000 people 
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FUNDING AVAILABLE  

$668,010 
67% 

$130,110 
13% 

$199,529 
20% 

PY14 Estimated Allocation: 
$997,649 

Community Development

Public Services

Administration and Planning
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Created 06-26-14 at 4:37 p.m.



Summary of Results for PY14 Action Plan 
 

PUBLIC PARTICIPATION  
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Category Resident Ranking Service Provider Ranking 

Infrastructure 1 5 

Housing 2 1 

Community Services 3 2 

Public Building & 
Facilities  

4 4 

Populations with 
Specialized 

Needs/Services 
5 3 

Business & Jobs 6 6 
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PY2014 Project Evaluation Criteria:  
 Addresses a high priority goal of the Strategic Plan 

 Feasibility of project 

 Impacts a significant number of households 

 Benefit to low-to-moderate income persons 

 Leverages/matches with funding from another source 

PROJECTS  
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Proposed PY14 Projects: 
 

PROJECTS  

Project 
Funding 
Amount Goals 

Acquisition for the Development of New Rental 
Housing 

$343,010 192 Units 

Street Improvements:  Forest Bluff $125,000 564 people 

Owner Occupied Home Rehabilitation $200,000 8 homes 

Public Services:  Social Work  $80,110 400 people 

Public Services:  Fair Housing & Tenant’s Rights 
Counseling 

$50,000 68 people 

CDBG Administration & Planning $199,529 N/A 

Travis County CDBG Program 2014                            Slide 14 
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Alternate Projects: 
 

PROJECTS  

Project Funding Amount 
Homeowner Rehabilitation Up to $500,000 

Las Lomitas Sustainability Onsite Project Up to $480,000 

Street Improvements:  Forest Bluff Phase 2 $240,000 

Street Improvements:  Forest Bluff Phase 3 $235,000 

Street Improvements:  Chamberlain Court $53,998 

Street Improvements:  Mossycup Lane $35,413 

Travis County CDBG Program 2014                             Slide 15 
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Alternate Projects: 
 

PROJECTS  

Project Funding Amount 
Street Improvements:  Nuttall Drive $50,619 

Street Improvements:  Netleaf $32,878 

Street Improvements:  Mimebark Way $55,688 

Street Improvements:  Sabal Palm $48,085 

Street Improvements:  Bullace Street $50,619 

Street Improvements:  Vasey Blvd $50,619 

Travis County CDBG Program 2014                             Slide 16 
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PROJECTS  

Project Funding Amount 

Street Improvements: Ross Rd #1 $110,600 

Street Improvements: Ross Rd #2 $201,680 

Street Improvements: Shadowglen Trace $172,640 

Alternate Projects: 
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Timeline for Submission of Consolidated Plan 
 Final date to approve Projects:  June 10, 2014 

 Approval of Public Comment Draft:  June 24, 2014 

 Public Comment Period:  June 27-July 28, 2014 

 Approval of Final Draft:  August 5, 2014 

 Submission to HUD:  August 15, 2014 

 

NEXT STEPS  
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WEBSITE    www.co.travis.tx.us/CDBG 
 
CONTACT PERSON   Christy Moffett    
 
E-MAIL    cdbg@co.travis.tx.us 
 
PHONE    512-854-3460 
 
FAX     512-854-7140 
 
ADDRESS    P.O. Box 1748  
        Austin, Texas, 78767 

 

CDBG CONTACT INFORMATION  
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RESUMEN DEL PLAN CONSOLIDADO  
PARA AP14-18  

Y EL PLAN DE ACCIÓN PARA AP14 

Presentación a la Corte de Comisionados 
el 1 y el 8 de julio de 2014 

Departamento de Salud y Servicios Humanos     
y Servicios al Veterano (HHS&VS) 
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Propósito:  
 Mejorar optiones para vivienda económica 

 Mejorar instalaciones y servicios públicos 

 Revitalizar vecindarios 

 
¿A quién beneficia?  
 Al menos 70% de los fondos benefician a residentes de 

bajos o moderados ingresos que viven en las áreas no 

incorporadas del Condado de Travis o en el Pueblo de 

Webberville. 

ACERCA DE CDBG 
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Resultados Clave:  
Vivienda 
 Desbalance en la oferta y demanda de vivienda debido al 

crecimiento rápido de la población en la ciudad de Austin. 
 Aumento en los precios de casas y alquiler de vivienda a un 

nivel mayor que los ingresos en el Condado de Travis. 
 Carga de costos (pagando >30% del ingreso de la familia) es 

el problema más prevalente entre los residentes del Condado de 
Travis. 

 Reparación de casas ocupadas por sus dueños es la necesidad 
más urgente según los residentes de las áreas no incorporadas. 

ASESORAMIENTO DE NECESIDADES 
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Resultados Clave:  
Infraestructura 
 Infraestructura clasificada como alta prioridad por los residentes de 

las áreas no incorporadas. 
 Mejoramiento a sistemas de agua/desague clasificada como alta 

prioridad en los Precintos 1, 3 y 4. 
 Aproximadamente 400 millas de carreteras en las áreas no 

incorporadas corrientemente no están dentro del sistema de 
mantenimiento del Condado. 

 El programa de CDBG es una buena opción para vencidarios de 
bajos o medianos ingresos para poder calificar para fondos del 
Programa de Carreteras Deficientes del Condado. 

 

ASESORAMIENTO DE NECESIDADES 
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Resultados Clave:  
Servicios Comunitarios 
 Servicios Comunitarios son clasificados como segunda prioridad 

más alta por los residentes y por las agencias de servicios 
sociales. 

 Solo un 5% de las inversiones del Departamento en servicios 
sociales contratados beneficia a personas que viven en las áreas 
no incorporadas, y 25% beneficia a residentes en áreas que son 
una mezcla de áreas incorporadas y no incorporadas; mientras 
que la mayoría (70%) de los fondos benefician a las áreas 
incorporadas. 

ASESORAMIENTO DE NECESIDADES 
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Resultados Clave:  
Edificios e Instalaciones Públicas 
 Residentes han pedido instalaciones públicas tales como:  

 Parques de vecindarios (incluyendo parques de juego para niños y 
senderos para caminar),  

 Centros de recreación,  
 Centros comunitarios,  
 Establecimientos de salud, y  
 Centros de cuidado de niños. 

 Mientras algunas de estas instalaciones, tales como parques y 
centros comunitarios, están disponibles en las áreas no 
incorporadas, algunas no son accesible a los residentes que no 
tienen carro o acceso a transportación pública. 

 

ASESORAMIENTO DE NECESIDADES 
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Resultados Clave:  
Población con Necesidades Especiales 
 Aproximadamente 5% de los clientes que reciben servicios para 

personas mayores, personas con descapacidades, víctimas de 
violencia doméstica, o personas viviendo con HIV/AIDS viven en 
las áreas no incorporadas del Condado. Otro 24% viven en áreas 
que son una mezcla de áreas incorporadas y no incorporadas.  

Negocios y Trabajos 
 Según la Comisión Laboral de Texas, hubo un aumento en el 

número de trabajos en cada industria mayor de Texas durante el 
año 2013. 

 Y para diciembre de 2013, la tasa de desempleo en el Condado 
de Travis (4.5%) había permanecido más baja que el nivel del 
estado (5.6%) y el nivel nacional (6.5%).  

 

ASESORAMIENTO DE NECESIDADES 
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Resumen de Participación:  
 Seis Audiencias Públicas 

22 participantes 

 Encuesta de Asesoramiento de Necesidades 
65 respuestas 

 Proyectos Propuestos  
7 sometidos 

 Foro para Proveedores de Servicios 
19 personas atendieron, representando a 17 agencias 

 

PARTICIPACIÓN PÚBLICA  
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Resumen de los Resultados del Período 
Consolidado de Planificación 

Categoría 
Clasificación 

según los 
residentes 

Clasificación según 
los proveedores de 

servicios 

Infraestructura 1 5 
Servicios Comunitarios 2 2 

Vivienda 3 1 
Población con Necesidades 

Especiales 4  
3 

Negocios y Trabajos 5 4 
Edificios e Instalaciones Públicas 6 6 

PARTICIPACIÓN PÚBLICA  
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Resumen de las Metas para AP14-AP18 
 

METAS DEL PLAN CONSOLIDADO 

Categoría 
Necesidad / 

Clasificación de 
prioridad 

Meta de 
inversión 
de 5 años 

Beneficio 
a 5 años 

Mejoramiento de carreteras 
Infraestructura / 

Alta 
$1,000,000 6,106 

personas 

Rehabilitación de Casas 
Ocupadas por Sus Dueños 

Vivienda / 
Alta 

$2,000,000 72 casas 

Creación de Unidades Nuevas 
de Alquiler 

Vivienda / 
Alta 

$343,000 192 
unidades 

Consejería sobre Vivienda 
Justa y Derechos de Inquilinos 

Servicios Comunitarios / 
Alta 

$250,000 340 
personas 

Expansión de Servicios de 
Trabajores Sociales 

Servicios Comunitarios / 
Alta 

$400,000 2,000 
personas 

Created 06-26-14 at 4:37 p.m.



FONDOS DISPONIBLES  

$668,010 
67% 

$130,110 
13% 

$199,529 
20% 

Asignacion Estimada para AP14: 
$997,649 

Community Development

Public Services

Administration and Planning

Desarrollo Comunitario 

Servicios Públicos 

Administración y Planificación 

Asignación Estimada para AP14: 
$997,649 
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Resumen de los Resultados del Plan de Acción del AP14 
 

PARTICIPACIÓN PÚBLICA  

Categoría 
Clasificación 

según los 
residentes 

Clasificación según 
los proveedores de 

servicios 

Infraestructura 1 5 
Vivienda 2 1 

Servicios Comunitarios 3 2 
Edificios e Instalaciones Públicas 4 4 

Población con Necesidades 
Especiales 5 3 

Negocios y Trabajos 6 6 
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Criterio de Evaluación de Proyectos para 
AP14:  
 Aborda una meta de alta prioridad del Plan Estratégico 

 Factibilidad del proyecto 

 Impacta un número significativo de hogares 

 Beneficia a personas de ingresos bajos o medianos 

 Contraparte fondos con fondos de otra fuente 

PROYECTOS  
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Proyectos Propuestos para AP14: 
 

PROYECTOS  

Proyectos Fondos Metas 
Adquisición de Propiedad para el Desarrollo de 

Unidades Nuevas para Alquilar 
$343,010 

192 

Unidades 

Mejoramientos de Carreteras:  Forest Bluff $125,000 
564 

personas 

Rehabilitación de Casas Ocupadas por Sus Dueños $200,000 8 casas 

Servicios Públicos:  Trabajo Social $80,110 
400 

personas 

Servicios Públicos:  Consejería sobre Vivienda Justa y 

Derechos de Inquilinos 
$50,000 

68 

personas 

Administración y Planificación del Programa de CDBG $199,529 N/A 
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Proyectos Alternativos: 
 

PROYECTOS  

Proyectos Fondos 
Rehabilitación de Casas Ocupadas por Sus Dueños Hasta $500,000 

Proyecto de Sostenibilidad de Las Lomitas Hasta $480,000 

Mejoramientos de Carreteras:  Forest Bluff 

Fase 2 
$240,000 

Mejoramientos de Carreteras:  Forest Bluff  

Fase 3 
$235,000 

Mejoramientos de Carreteras:  Chamberlain Court $53,998 

Mejoramientos de Carreteras:  Mossycup Lane $35,413 
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Proyectos Alternativos: 
 

PROYECTOS  

Proyectos Fondos 
Mejoramientos de Carreteras:  Nuttall Drive $50,619 

Mejoramientos de Carreteras:  Netleaf $32,878 

Mejoramientos de Carreteras:  Mimebark Way $55,688 

Mejoramientos de Carreteras:  Sabal Palm $48,085 

Mejoramientos de Carreteras:  Bullace Street $50,619 

Mejoramientos de Carreteras:  Vasey Blvd $50,619 
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PROYECTOS  

Proyectos Fondos 

Mejoramientos de Carreteras: Ross Rd #1 $110,600 

Mejoramientos de Carreteras: Ross Rd #2 $201,680 

Mejoramientos de Carreteras: Shadowglen Trace $172,640 

Proyectos Alternativos: 
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Cronograma para Sumisión del Plan 
Consolidado 
 Fecha final para aprobación de Proyectos: 10 de junio de 

2014 

 Aprobación del Borrador para Comentarios Públicos: 24 de 

junio de 2014 

 Período para Comentarios Públicos: 27 y 28 de junio de 2014 

 Aprobación del Borrador Final: 5 de agosto de 2014 

 Sumisión a HUD: 15 de agosto de 2014 

 

PRÓXIMOS PASOS 
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SITIO WEB    www.co.travis.tx.us/CDBG 

 
PERSONA DE CONTACTO Christy Moffett    
 
CORREO ELECTRÓNICO   cdbg@co.travis.tx.us 

 
TELÉFONO    512-854-3460 

 
FACSÍMILE   512-854-7140 

 
DIRECCIÓN    P.O. Box 1748  

        Austin, Texas, 78767 

 

INFORMACIÓN DE CONTACTO 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 

 
Meeting Date: July 1, 2014 
Prepared By/Phone Number: Mike Long, 854-4850; Marvin Brice, 854-
9765 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Requested Action: Approve twelve-month extension (modification no. 5) 
to Contract No. 4400000356, Austin State Hospital for environmental 
services for CIT offices. 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

 Interlocal Agreement No. 4400000356 serves to reimburse Austin State 
Hospital (ASH) for environmental services and utilities. The annual 
contract amount is $25,872.00 and is shared by the City of Austin.  

 Modification No. 5 will renew the agreement for the final period 
beginning September 1, 2014 and continue through August 31, 2015. 

 Modification No. 4: 

a. increased the annual contract price from $25,872 to $27,072, an 
increase of $1,200. 

b. renewed the agreement for a one year period beginning 
September 1, 2013 and continues through August 31, 2014. 

 Modification No. 3 renewed the agreement for a one year period 
beginning September 1, 2012 and continuing through August 31, 2013. 

Modification No. 2 renewed the agreement for a one-year period 
beginning September 1, 2011 and continued through August 31, 2012. 

Modification No.  1 renewed the agreement for a one-year period 
beginning September 1, 2010 and continued through August 31, 2011. 

 Contract Expenditures: Within the last 10 months $21,560.00 has 
been spent against this agreement. 

Travis County Commissioners Court Agenda Request 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 Contract-Related Information: 

Award Amount:  $25,872.00    
Contract Type:   Interlocal Agreement   
Contract Period: September 1, 2012 – August 31, 2013 

 Contract Modification Information:  

Modification Amount: N/A   
Modification Type:  Professional Service   
Modification Period: September 1, 2014 – August 31, 2015  
 
 

 Funding Information: 
  Shopping Cart/Funds Reservation in SAP: N/A 
  Cost Center-G/L no.: 1370750001-511630  
  Comments: Funds to be encumbered when budget is approved for 

FY’15 
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MODIFICATION OF CONTRACT NUMBER: 4400000356 ASH Service Agreement PAGE 1 OF 2 PAGES

ISSUED BY: PURCHASING OFFICE PURCHASING AGENT ASST: Michael Long DATE PREPARED:
700 I.avaca/85floor TEL. NO: (512) 854-4850 June 10, 2014
AUSTIN, TX 78701 FAX NO: (512) 854-9185

ISSUED TO: Dept. of State Health Services MODIFICATION NO.: EXECUTED DATE OF ORIGINAL
4110 Guadalupe St. 5 CONTRACT:
Austin, TX 78751 September 30, 2008
Attn:_Carl Schock,_Superintendent

ORIGINAL CONTRACT TERM DATES: 10/1/08-8/31/10 CURRENT CONTRACT TERM DATES: 9/1/12-8/31/13

FOR TRAVIS COUNTY INTERNAL USE ONLY:
Original Contract Amount: $25,872.00 Cunent Modified Amount N/A

DESCRIPTION OF CHANGES:

Upon execution of this modification, pursuit to Section VI, Term of Agreement:

1. The term of Agreement is renewed for an additional one-year term beginning September 1, 2014 and continuing through
August 31, 2015.

2. Agreement to Renew form is attached on page 2.

Except as provided herein, all terms, conditions, and provisions of the document referenced above as heretofore modified, remain unchanged and in full
force and effect.

Note to Vendor:

I X I Complete and execute (sign) your portion of the signature block section below for all copies and return all signed copies to Travis County.

I J DO NOT execute and return to Travis County. Retain for your records.

D DBA
LEGAL BUSINESS NAME:

0 CORPORATION
BY: See page 2 for signature line approval

0 OTHER

SIGNATURE
DATE:

BY:________________________________________________
PRINT NAME

TITLE:_____________________________________________________

TRAVIS1.frUNTY, TEX4S DATE:

BY: AL4A{[,t(
Yl5”V’ GRIMES, P.M., CPPO, TRAVIS COUNTY PURCHASING AGENT

-

if
‘PRAVIS COUNTY, TEXAS DATE:

BY: See page 2 for signature line approval

SAMUELT. BISCOE, TRAVIS COUNTY JUDGE

Created 06-26-14 at 4:37 p.m.



AGREEMENT TO RENEW
CONTRACT AGREEMENT FORM FOR

ENVIRONMENTAL AND MAINTENANCE SERVICES
AT CRISIS INTERVENTION TEAM OFFICES AT ASH

WHEREAS, the City of Austin and Travis County, as Receiving Parties, and the Austin
State Hospital, as Performing Party, previously entered into a Contract Agreement Form
for environmental and maintenance services for CiT offices at the Austin State Hospital,
a copy of which is attached hereto and made apart hereof (the “Agreement”); and,

WHEREAS, the current term of the Agreement is scheduled to terminate on August 31,
2014; and,

WHEREAS, the Agreement provides that it is subject to renewal for 5 additional one
year periods at the option of APD/TCSD with approval from Austin State Hospital; and,

WHEREAS, the City of Austin, Travis County, and the Austin State Hospital desire to
renew the Agreement for an additional one-year period beginning upon the expiration of
the current term and continuing through August 31, 2015;

NOW, THEREFORE, if IS AGREED THAT:

1. The term of the Agreement is renewed for an additional one-year term beginning upon
the expiration of the current term and continuing through August 31, 2015.

2. Except for the term renewal described herein, all other terms and conditions of the
Agreement shall remain unchanged and in full force and effect.

RECEiVING PARTIES: PERFORMING PARTY:

TRAVIS COUNTY AU STATE HOSPITAL

By:_______________

_______________

Samuel T. Biscoe, County Judge Dr. Randall Hine Superintendent

Date:

_____________

Date:

CiTY OF AUSTIN

By: JA4(LwLi
Lauraine Rizer, Officer
Office of Real Estate Services

Date:

______________

A as to Form:

Gregory
Assistant City Attorney

Contract No. 4400000356 
Modification No. 5 
page 2 of 2 pagesCreated 06-26-14 at 4:37 p.m.



AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
Meeting Date: July 1st, 2014 
Prepared By/Phone Number:  Rachel Fishback, 854-9853 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve Modification No. 2, an assignment of 
Contract No. 4400001546 from Sandy Martinez, dba Vega Septic and 
Environmental Services, to VSE Septic Services, LLC. 
 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with TNR and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

This contract provides Septic and Holding Tank Services for Travis 
County.   
 
This Modification No. 2 will approve Assignment of contract no. 
4400001546 from Sandy Martinez, dba Vega Septic and Environmental 
Services to, to VSE Septic Services LLC. Sandy Martinez is the owner 
of both entities and VSE Septic Services LLC will assume all rights and 
responsibilities to contract no. 4400001546. 

 Contract Modification Information: 

Modification Amount:  Estimated Requirement 
Modification Type:    Annual, Unilateral 
Modification Period:  January 1, 2014 through July 30, 2015 
   

 Funding Information: 
  SAP Shopping Cart #: as needed 
  Funding Account(s):  
  Comments: 

 

Travis County Commissioners Court Agenda Request 
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MODIFICATION OF CONTRACT: Septic and HoIdin Tank Services (440000 154Q Page of 4
ISSUED BY: PURCHASING AGENT ASST: DATE PREPARED:
PURCHASING OFFICE Rachel Fishback
700 LAVACA STREET. 8T11 FLOOR TEL. NO: (512) 854-9853 June 12, 2014
AUSTIN, TX 78701 FAX NO: (512) 854-9185

ISSUED TO MODIFICATION NO.: EXECUTED DATE OF ORIGINAL
. CONTRACT:

Sandy Martinez
d/b/a Vega Septic and Environmental 2
P.O. Box 342742 July 23, 2013

Austin, TX 78734

ORIGINAL CONTRACT TERM DATES: July 31, 2013- July 30, 2014 CURRENT CONTRACT TERM DATES: July 31, 2014— July 30. 2015

FOR TRAVIS COUNTY INTERNAL USE ONLY: Original Contract Amount: /A Current Modified Amount N/A
DESCRIPTION OF CHANGES: Except as provided herein, all terms, conditions. and provisions of the document referenced above as heretofore
modified, remain unchanged and in full force and effect.

The above referenced contract is hereby modified to reflect the following changes effective January 1. 2014:

1) The Contractor’s name on Contract No. 4400001546 is changed as follows:

From: Sandy Martinez
d/b/a Vega Septic and Environmental Services
P.O. Box 342742
Austin, Texas 78743
EIN# 65-1297894

Printed Name

To: VSE Septic Services, LLC
P.O. Box 342742
Austin, Texas 78734
EIN # 45-4389235

Note to Vendor:

IXI Complete and execute (sign) your portion of the signature block section below for all copies and return all signed copies to Travis County.

I I DO NOT execute and return to Travis County. Retain for your records.

LEGALBUSINESSNAME. \JS s*C £y1ii),pg L-LC
D CORPORATION

BY

THER £A{L.
BY:______________________________________________

PRINT NAM DATE.

TITLE:
ITS DULY AUTHORIZED AGENT

DATETRAVIS C 1TY. TEXAS

BY:_________________
cYDIMES.cTS COUNTY PURCHASING AGENT

TRAVIS COUNTY, TEXAS DATE

BY._____________________________________________________________
SAMUEL T. BISCOE. TRAVIS COUNTY JUDGE

SuftgJJ AJLv4’”e .
Printed Name

Created 06-26-14 at 4:37 p.m.



Contract # 4400001546, Modification # 2

ASSIGNMENT OF CONTRACT

Page 2 of 4

The parties to this Assignment of Contract (this “Assignment”) are Sandy Martinez, dfb/a Vega Septic and Environmental Services a
corporation duly authorized and operating under the laws of the State of Texas (“Assignor”), and Vega Septic Services, LLC a corporation
duly authorized and operating under the laws of the State of Texas (“Assignee”).

RECITALS:
A. Travis County and Sandy Martinez, d/b/a Vega Septic and Environmental Services entered into a written Contract for the

provision of Septic and Holding Tank Services (Contract No. 4400001546) on July 31, 2013, which is hereby incorporated by
reference herein for all purposes (the “Contract”); and

B. Assignor desires by this Assignment to assign all of its right, title and interest in and to the Contract to Assignee subject to the terms
of the Contract and this Assignment.

TERMS:
In consideration of the mutual agreements set forth in this Assignment, and other good and valuable consideration, the receipt and sufficiency
of which are hereby acknowledged, the parties agree as follows:

1. Assignor assigns, transfers and conveys to Assignee all of its right, title and interest in and to the Contract effective as December
31, 2013 (the “Effective Date of Assignment”).

2. Assignee accepts such assignment, and assumes and is bound by and shall perform all terms, conditions, covenants, obligations, and
duties ofAssignor under the Contract as of the Effective Date ofAssignment.

3. Assignor and Assignee acknowledge that nothing in this Assignment waives or modifies any of the provisions of the Contract.

4. The provisions of this Assignment are binding on and inure to the benefit of the heirs, representatives, successors and assigns of
the parties.

5. This Assignment shall be construed and enforced in accordance with the laws of the State of Texas. Venue for any action arising
hereunder or connected herewith shall lie exclusively in Travis County, Texas.

6. All references in this Assignment to the Contract encompass the original Contract, No 4400001546.

SANDY MARTINEZ
d/b/a VEGA SEPTIC AND ENVIRONMENTAL SERVICES

By:

Printed Name:

_____

Title & Date:

Attest:

______

Date:

VEGA SEPTIC SERVICES, LLC

By:

Printed Name:

Attest:

Date:

By its signature below, Travis County signifies its consent to and approval of this Assignment from Sandy Martinez, dfb/a Vega Septic and
Environmental Services to Vega Septic Services, LLC.

TRAVIS COUNTY, TEXAS

By:

___________

Samuel T. Biscoe
Travis County Judge

Title & Date:

Date:

Created 06-26-14 at 4:37 p.m.



VSE Septic Services LLC

June 9, 2014

Travis County Purchasing Office

Attn: Rachel Fishback

700 Lavaca Street, 8th Floor

Austin, Texas 78701

Office: (512) 854-9853

Please note we have had a name and EIN change

Our former name was Sandy Martinez DBA Vega Septic and Environmental. We are

now VSE Septic Services LLC.

The owner, Sandy Martinez has not changed. This new EIN and business name was

effective as of January 1,2014.

Mailing address:

P0 BOX 342742

Austin TX 78734

512-261-4000

Thank you

Wii;

Sandy Martinez

phone: (512) 261-4000 fax: (512) 261-6450 P.O. Box 342742 Austin, TX 78734 info@vegasepticinc.com

Created 06-26-14 at 4:37 p.m.



W-9Fomi

(Rev. December2011)
Department of the Treasury
Internal Revenue Service

C..;
a)

0
U)

cc
C

I

‘.dU Taxpayer Identification Number (TIN)
Enter your TiN in the appropriate box. The TiN provided must match the name given on the Name” line Socl& secUritY number
to avoid backup withholding. For individuals, this Is your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the Part I instructions on page 3. For other — —

entitles, it is your employer identification number (EIN). If you do not have a number, see How to get a
TIN on page 3.

Note. If the account Is in more than one name, see the chart on page 4 for guidelines on whose [ Employer Identification number
number to enter.

1’#Ic HjI3M7z Lst
1fl1111 Certification
Under penalties of perjury, I certify that:
1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be Issued to me), and

General Instructions
Section references are to the Internal Revenue Code unless otherwise
noted.

Purpose of Form
A person who is required to file an information return with the IRS must
obtain your correct taxpayer identification number CnN) to report, for
example, income paid to you, real estate transactions, mortgage interest
you paid, acquisition or abandonment of secured property, cancellation
of debt, or contributions you made to an IRA.

Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN to the person requesting It (the
requester) and, when applicable, to:

1. Certify that the TiN you are giving is correct (or you are waiting for a
number to be issued),

2. Certify that you are not subject to backup withholding, or
3. Claim exemption from backup withholding if you are a U.S. exempt

payee. If applicable, you are also certifying that as a U.S. person, your
allocable share of any partnership income from a U.S. trade or business
is not subject to the withholding tax on foreign partners’ share of

connected income.

Note. If a requester gives you a form other than Form W-9 to request
your TIN, you must use the requester’s form if it is substantially similar
to this Form W-9.
Definition of a U.S. person. For federal tax purposes, you are
considered a U.S. person if you are:
• An individual who Is a U.S. citizen or U.S. resident alien,
• A partnership, corporation, company, or association created or
organized in the United States or under the laws of the United States,
• An estate (other than a foreign estate), or
• A domestic trust (as defined in Regulations section 301.7701 -7).
Special rules for partnerships. Partnerships that conduct a trade or
business in the United States are generally required to pay a withholding
tax on any foreign partners’ share of income from such business.
Further, in certain cases where a Form W-9 has not been received, a
partnership is required to presume that a partner is a foreign person,
and pay the withholding tax. Therefore, if you are a U.S. person that is a
partner in a partnership conducting a trade or business in the United
States, provide Form W-9 to the partnership to establish your U.S.
status and avoid withholding on your share of partnership Income.

Name (as shown on your Income tax return)

\/S: /)J’iC

Request for Taxpayer
IdenUfication Number and Certification

5-vices, L-L C

Give Form to the
requester. Do not
send to the IRS.

Business name/disregarded entity narhe, If different from above

Check appropriate box for federal tax classification:

LI inciiviciuaiisoie proprietor 0 c corporation [] Corporation Partnership LI Trust/estate

,g’Limited liability company. Enter the tax classification (CC corporation, S5 coi’pOratlon, P=partnership) [1 Exempt payee

L] Other (see instnjctlons)
Address (number, street, and apt. or suite no.) Requester’s name and address (optional)

12 p r3’ 3L/27t-12
City, state, and ZIP code

/AL4sh IY 7’13V
List account number(s) here (optiona

2. I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue
Service (IRS) that I am subject to backup withholding as a result of a failure to report all Interest or dividends, or (C) the IRS has notified me that I am
no longer subject to backup withholding, and

3. I am a U.S. citizen or other U.S. person (defined below).
Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage
interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and
generally, payments other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the
instructions on page 4.

Here / Dat 2 / /1

Cat. No. 10231X Form

Created 06-26-14 at 4:37 p.m.



 
ID# 11060 
 
AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
Meeting Date: July 1, 2014 
Prepared By/Phone Number: Shannon Pleasant, CTPM 854-1181 / 
Marvin Brice, CPPB 854-9765 
Elected/Appointed Official/Dept. Head: Cyd Grimes, C.P.M., CPPO 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve Modification No. 3 to Interlocal Agreement 
No. 4400001009, City of Austin, Summer Youth Employment Program. 

Purchasing Recommendation and Comments:  Purchasing concurs with 
department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by the 
statutes. 

Travis County and the City of Austin have jointly funded the Summer 
Youth Employment Program (SYEP) since 1997. SYEP provides a 
variety of work-based learning opportunities for youth throughout the 
City of Austin and Travis County. Travis County is responsible for 
administering the program and managing day-to-day operations. There 
are four full-time staff and approximately seven temporary/seasonal 
Travis County employees who operate the program.  

Modification No. 3 will amend the agreement to change the termination 
date from August 31, 2014 to September 30, 2014.  The Parties agree to 
amend Section 4.02, "Maximum Funds – City," by increasing the City 
funds to be provided from $345,000 to an amount not to exceed 
$417,389; an increase of $72,389.  The Parties also agree to change the 
relevant sections of Attachment A, "Work Statement," and Attachment B, 
"Performance Measures," to reflect a total of youth to be served as 844.  
The effective date of this Amendment is May 1, 2014, upon execution of 
this Amendment by both Parties.  
 
Modification No. 2 revised Sections 2.01 ("Maximum Funds - County") 
and 2.02 ("Maximum Funds - City") of the 2013 Renewal; in regards to 
funding availability with the intention of paying for services provided by 

Travis County Commissioners Court Agenda Request 

Item 7Created 06-26-14 at 4:37 p.m.

mailto:agenda@co.travis.tx.us


 
ID# 11060 
 
AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

the Parties during both the Initial Term and the 2013 Renewal Term, as 
necessary. The effective date of this Amendment is May 1, 2013, upon 
execution of this Amendment by both Parties. There is no change to the 
contract not to exceed amount. 
 
Modification No. 1 renewed the Interlocal Agreement for an additional 
twelve month period beginning September 1, 2013 through August 31, 
2014. The total not to exceed agreement amount was $217,554. 
 

 Contract Expenditures: Within the last 12 months $ 217,554 has been 
spent against this contract/requirement. 

 

 Contract-Related Information: 

Award Amount: $217,554 
Contract Type: Interlocal 
Contract Period: June 1, 2012 through August 31, 2013  

 Contract Modification Information: 

Modification Amount:  $72,389 
Modification Type:    Bilateral 
Modification Period:  May 1, 2014 through September 30, 2104 

 Solicitation-Related Information: Not Applicable 

Solicitations Sent:  Responses Received: 
HUB Information:  % HUB Subcontractor: 

 Special Contract Considerations:  Not Applicable 

  Award has been protested; interested parties have been notified. 
  Award is not to the lowest bidder; interested parties have been 

notified. 
  Comments:   

 
 

Created 06-26-14 at 4:37 p.m.
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ID# 11060 
 
AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 Funding Information: 
  SAP Shopping Cart #: FR# 300001113 
  Funding Account(s):  
  Comments: 

 
 

 
 
 

Created 06-26-14 at 4:37 p.m.
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OF CONTRACT NUMBER: 

ISSUED BY: PURCHASING OFFICE 
700 Lavaca, Suite 800 
Austin, Texas 78701 

ISSUED TO: 
City of Austin 
P. O. Box 1088 
Austin, Texas 78767 

PURCHASING AGENT ASST: Shannon Pleasant 
TEL. NO: (512) 854-1181 
FAX NO: (512) 854-9185 

MODIFICATION NO.: 

3 

Page lof3 

DATE PREPARED: 

June 2, 2014 

EXECUTED DATE OF 
ORIGINAL CONTRACT: 

June 1, 2011 

ORIGINAL CURRENT CONTRACI' TERM DATES: 

FOR TRAVIS COUNTY INTERNAL USE ONLY: 

Original Contract Amount: S~ Current Modified Amount $~ 

DESCRIPTION OF CHANGES: The Contract is amended according to the terms of the attachment to this Modification ("Attachment"), all of which 
is made a part of the Contract and constitutes promised perfonnances by the Contractor in accordance with aJl tenns and conditions of the Contract, as 
amended. 

1. The Parties agree to amend the Agreement to change the tennination date from August 31, 2014 to 
September 30, 2014. . 

2. The Parties agree to amend Section 4.02, "Maximum Funds - City," by increasing the City funds to 
be provided from $345,000 to an amount not to exceed $417,389; an increase of $72, 389. 

3. The Parties agree to change the relevant sections of Attachment A, "Work Statement," and 
Attachment B, "Performance Measures," to reflect a total of youth to be served as 844. 

4. The effective date of this Amendment is May 1, 2014, upon execution of this Amendment by both 
Parties. 

Except as provided herein, aJl terms, conditions, and provisions of the document referenced above as heretofore modified, remain unchanged and in full 
and effect. 

TRAVIS COUNTY, TEXAS 

BY:~J. 
CYD . GRIMES, C.P.M., CPPO TRAVIS COUNTY PURCHASING AGENT 

TRAVIS COUNTY, TEXAS 

BY: 
S~AM~U~E~L~T~.~B~~~C~O~~~TRA~~V~IS~C~O~UN~TY~~~~E-------------------------------------

o CORPORATION 

o OTHER 

DATE: 

DATE: 

Created 06-26-14 at 4:37 p.m.



Modification No. 3 

Contract No. 4400001009   

Page 2 of 3 

 

 

 AMENDMENT OF INTERLOCAL COOPERATION AGREEMENT 
 BETWEEN TRAVIS COUNTY AND THE CITY OF AUSTIN 

FOR WORK-BASED  LEARNING/SUMMER YOUTH EMPLOYMENT PROGRAM 
  
 
This Amendment of Interlocal ("Amendment") is entered into by the following parties:  Travis County, a political subdi-
vision of Texas ("County"), and the City of Austin, a Texas home-rule municipal corporation and political subdivision of 
the State of Texas ("City"). 
 
 II.  RECITALS 
 
County has the authority to provide for the care of indigents and other qualified recipients (TEX. LOC. GOV'T. CODE, 
Section 81.028, and other statutes), and provision of that care constitutes a public purpose; and County has the authority to 
provide for public health education and information services (TEX. HEALTH AND SAFETY CODE, CH. 121, CH. 122, 
and other statutes); and to provide services to youth in need of protection and care (TEX. FAMILY CODE ANN., Section 
264.006); and provision of those services constitutes a public purpose. 
 
County and City entered into an Interlocal Cooperation Agreement ("Agreement") pursuant to "The Interlocal Cooperation 
Act," Chapter 791, TEX. GOV'T. CODE, to provide services in the form of summer employment opportunities and related 
services to certain eligible youth in Travis County, the provision of which constitutes a public purpose, with the Initial Term 
of the Agreement commencing on June 1, 2012, and expiring on August 31, 2013 ("Initial Term"). 
 
The Agreement provided for amendment of the agreement by the written agreement of the parties. 
 
The Agreement was previously amended to extend the Agreement for an additional term beginning September 1, 2013, and 
continuing through August 31, 2014 ("2013 Renewal Term"), and to make certain changes in the Agreement. 
 
The Parties desire to amend the Agreement to reflect mutually agreed to changes. 
 
NOW, THEREFORE, in consideration of the hereinafter set forth agreements, covenants, and payments, the amount and 
sufficiency of which are acknowledged, the County and City agree to the amend the Agreement as follows: 
 
1.0   AGREEMENT TERM 
 
 1.01 Amended Agreement Term.  The Parties agree to amend the Agreement to change the termination date 
for the 2013 Renewal Term from August 31, 2014, to September 30, 2014, ("Amended 2013 Renewal Term). 
 
 1.02 Amendment Term.  The Parties agree that this Amendment reflects changes in the Agreement as to the 
Amended 2013 Renewal Term as set forth in this Amendment. 
 
 1.03 Effective Date.  The Parties agree that the effective date of this Amendment is May 1, 2014, upon 
execution of this Amendment by both Parties. 
 
2.0 MAXIMUM CONTRACT FUNDS 
  
 2.01 Maximum Funds – County.  The Parties agree that the amount of funds provided by County remains an 
amount not to exceed Two Hundred Seventeen Thousand, Five Hundred Forty-Four Dollars ($217,544.00) 
 
 2.02   Maximum Funds.  The Parties agree to amend Section 4.02, "Maximum Funds – City," by increasing 
the City funds to be provided from an amount not to exceed Three Hundred Forty-Five Thousand Dollars ($ 345,000.00) to 
an amount not to exceed  Four Hundred Seventeen Thousand, Three Hundred Eighty-Nine Dollars ($417,389.00). 
 

Created 06-26-14 at 4:37 p.m.



Modification No. 3 

Contract No. 4400001009   

Page 3 of 3 

 

 

 
3.0 ATTACHMENTS 
 
 3.01 Attachments A, "Work Statement," and B, "Performance Measures."  The Parties agree to change 
the relevant sections of Attachment A, "Work Statement," and Attachment B, "Performance Measures," to reflect a total of 
youth to be served in the 2013 Renewal Term to a total of 844. 
 
 3.02 Attachment C.  "Budget."  The Parties agree to amend Attachment C, "Budget," to reflect an increase in 
the amount of City of Austin Stipends from $345,000.00 to $417,389.00. 
 
4.0   INCORPORATION 
 
 4.01 County and City hereby incorporate the Agreement into this Amendment.  Except for the changes made 
in this Amendment, County and City hereby ratify all the terms and conditions of the Agreement, as amended.  The 
Agreement, with the changes made in this Amendment, constitutes the entire agreement between the Parties and supersedes 
any prior undertaking or written or oral agreements or representations between the Parties with respect to the subject matter 
hereof. 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
Meeting Date: July 1, 2014, 9:00 AM Voting Session 
Prepared By/Phone Number:  John E. Pena, CTPM; Marvin Brice, CPPB,  
Purchasing Office, 512-854-9700 
Elected/Appointed Official/Dept. Head: Cyd Grimes C.P.M., CPPO, 
Purchasing Agent 
Commissioners Court Sponsor: Judge, Samuel T. Biscoe 

Agenda Language:   APPROVE MODIFICATION NO. 3 TO CONTRACT 
4400001686, APAC OF TEXAS, INC. (WHEELER COMPANIES) FOR 
FISCAL YEAR 2013 HMAC OVERLAY PROGRAM. 
 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

 TNR request approval of Change Order Number Three (3) for the above 
contract.  This Change Order is to add four additional roadway 
improvements to the following precincts:  
 

  Group B, Precinct 2, Comanche Trail 
  Group C, Precinct 3, Mellow Lane and Sendero Verde 
  Group D, Precinct 4, Maha Loop Road 

 This Change Order will increase the contract by $230,941.73 from 
$3,474,527.33 (adjusted by Modification No. 2, February 25, 2014) to 
$3,705.469.06 

 Contract Expenditures: Within the last 12 months $935,588.02 has 
been spent against this contract. 

 Contract-Related Information: 

Award Amount: $3,390,316.80   
Contract Type: Construction 
Contract Period: Through Completion 
 
 

Travis County Commissioners Court Agenda Request 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 Contract Modification Information: 

Modification Amount:  $230,941.73 
Modification Type:    Construction 
Modification Period:  Through Completion 

 Solicitation-Related Information: N/A 

Solicitations Sent:  Responses Received: 
HUB Information:  % HUB Subcontractor: 

 Special Contract Considerations:  N/A 
  Award has been protested; interested parties have been notified. 
  Award is not to the lowest bidder; interested parties have been 

notified. 
  Comments:   

 
 Funding Information: 

  SAP Funds Reservation No.: 0300000651 
  Funding Account(s): 4081, 1490200000, 522040 
  Comments: 
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TRANSPORTATION AND NATURAL RESOURCES 4
STEVEN M. MANILLA, P.E., COUNTY EXECUTIVE, TNR

700 Lavaca Street5Th Floor
Travis County Administration Building
P. 0. Box 1748
Austin, Texas 78767
(512) 854-9383
FAX (512) 854-4697

June 4, 2014

MEMORANDUM

TO: Marvin Brice, Asistant Purchasing Agents

FROM: E., County Executive, TNR

SUBJECT: Modification #3 — FY13 HMAC Overlay Project
Contract #4400001686

TNR requests the approval of change order number three (3) for the above contract. This
modification is to add four additional roads in Precincts 2, 3, and 4. The funding information is
as follows.

Funds Reservation: 0300000651
Fund: 4081
Fund Center: 1490200000
GL: 522040

If you have any questions or require additional information, please contact Tawana Gardner at
extension 47679 or Don Ward at extension 49317.

TDG:SMM:tdg
-C-

Copy: Cyd Grimes, Purchasing
John Pena, Purchasing
Morgan Cotten, TNR .D

Don Ward, TNR :
Scott Lambert, TNR :::

Tawana Gardner, TNR
Isabelle Lopez, TNR

Created 06-26-14 at 4:37 p.m.
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Funds Reservation 300000651
General Data

Document type NE

Company code 1000

FM area 1000

Controlling area 1000

Document type 030

Document date 07/18/2013

Posting date 07/18/2013

Currency USD/ 1.00000 

Statistics

Entered by GARDNET

Last changed by ROMEROJ1

Created on 07/18/2013

Last changed 06/13/2014

More Data

Text FY13 HMAC

Reference 4400001686

Overall Amount           2,802,756.23  USD

Document item 001

Commitment item 522040

Fund 4081

Cost center 1490200000

Vendor

Funds center 1490200000

G/L account 522040

Due on

Customer

Text FY 13 HMAC PCT 1, 2, 3, 4

Amount           220,303.61  USD

Document item 002

Commitment item 522040

Fund 4059

Cost center 1490200000

Vendor

Funds center 1490200000

G/L account 522040

Due on

Customer

Text FY 13 HMAC PCT 1, 2, 3, 4

Amount           142,659.00  USD

Document item 003

Commitment item 522040

Fund 4063

Cost center 1490200000

Vendor

Funds center 1490200000

G/L account 522040

Due on

Customer

Text FY 13 HMAC PCT 1, 2, 3, 4

Amount         1,464,675.00  USD

Document item 004

Earmarked fund 300000651 printed on 06/19/2014/13:49:01 Side 1 of 3
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Funds Reservation 300000651
General Data

Document type NE

Company code 1000

FM area 1000

Controlling area 1000

Document type 030

Document date 07/18/2013

Posting date 07/18/2013

Currency USD/ 1.00000 

Statistics

Entered by GARDNET

Last changed by ROMEROJ1

Created on 07/18/2013

Last changed 06/13/2014

More Data

Text FY13 HMAC

Reference 4400001686

Overall Amount           2,802,756.23  USD

Commitment item 522040

Fund 4068

Cost center 1490200000

Vendor

Funds center 1490200000

G/L account 522040

Due on

Customer

Text FY 13 HMAC PCT 1, 2, 3, 4

Amount           562,817.00  USD

Document item 005

Commitment item 522040

Fund 4072

Cost center 1490200000

Vendor

Funds center 1490200000

G/L account 522040

Due on

Customer

Text FY 13 HMAC PCT 1, 2, 3, 4

Amount           300,000.00  USD

Document item 006

Commitment item 522030

Fund 0109

Cost center 1490220109

Vendor

Funds center 1490220109

G/L account 522030

Due on

Customer

Text FY13 LCRA PARK CIP SITES

Amount            55,000.00  USD

Document item 007

Earmarked fund 300000651 printed on 06/19/2014/13:49:01 Side 2 of 3

Created 06-26-14 at 4:37 p.m.



Funds Reservation 300000651
General Data

Document type NE

Company code 1000

FM area 1000

Controlling area 1000

Document type 030

Document date 07/18/2013

Posting date 07/18/2013

Currency USD/ 1.00000 

Statistics

Entered by GARDNET

Last changed by ROMEROJ1

Created on 07/18/2013

Last changed 06/13/2014

More Data

Text FY13 HMAC

Reference 4400001686

Overall Amount           2,802,756.23  USD

Commitment item 522030

Fund 4081

Cost center 1490220000

Vendor

Funds center 1490220000

G/L account 522030

Due on

Customer

Text FY13 TC PARK SITES

Amount            57,301.62  USD

Earmarked fund 300000651 printed on 06/19/2014/13:49:01 Side 3 of 3

Created 06-26-14 at 4:37 p.m.
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Travis County Commissioners Court Agenda Request 


Meeting Date: July 1, 2014 
u{~~lH 	 Prepared By: Randy Nicholson, TNR Phone #: (512) 854-4603 

Division Director/Manager: Anna Bowlin, Division Director Development Services 
Long Range Planning /J_ 

~G.~L~ 

Department HeadlTitle: Steven M. Ma~ma~ FJ.E., County Executive-TNR 

Sponsoring Court Member: County Judge Samuel T. Biscoe 


AGENDA LANGUAGE: 

Consider and take appropriate action on the following requests: 

A) Public Review of DRAFT Land, Water, and Transportation Plan; and 

B) Implementation of Proposed Public Engagement Plan. 


BACKGROUND/SUMMARY OF REQUEST: 

A) Land, Water, and Transportation Plan (LWTP) 

TNR is preparing the LWTP to guide, within the bounds of county regulatory powers, 

orderly development and appropriate conservation of land and water resources in 

unincorporated Travis County. The "Growth Guidance Plan" (Exhibit A) is a DRAFT 

policy document that includes: (1) an analysis of growth-related opportunities and 

challenges in unicorporated Travis County; (2) proposed goals, objectives, 

principles, and policies for guiding growth; and (3) maps illustrating preferred growth 

and conservation area concepts. 


Previously, staff briefed the court on the LWTP Background report which is the 

foundation for the Growth Guidance Plan. It includes information on Planning 

Context (e.g. natural resources, demographics, land use conditions, forecasted 

distribution of population, regulatory authority, and other planning efforts), summary 

of existing TNR plans, ordinances, and rules affecting county land, water, and 

transportation services. 


This document and the proposed LWTP was prepared by the Planning and GIS 

Division in close collaboration with Development Services Long Range Planning, 

Natural Resources and Environmental Quality, Parks, Road Maintenance, the 

County Attorney's office, and Commissioners Court staff. 


The next step in the planning process is public review and comment. The plan for 

this effort is outlined below and is described in detail in Exhibit B. 


Item 14Created 06-26-14 at 4:37 p.m.



8) Public Engagement Plan (PEP) 
In March 2014, court approved a contract with a consulting firm to assist with and 
facilitate public review and public input on the DRAFT LWTP. Court also directed 
staff to finalize a draft of the PEP (Exhibit 8) for court review and approval. Staff 
intends to begin the public engagement process in accordance with the PEP and 
return to Court in early 2015 with a report on public input and final recommendations 
for LWTP adoption. The public engagement process will consist of the following: 
1. Plan, schedule, and facilitate LWTP community outreach and community-at-Iarge 
public meetings with the residents of Travis County. (June-October) 
2. Plan, schedule, and facilitate jurisdictional review and input. (June-October) 
3. Maintain a record of all questions and comments from the engagement process. 
4. Create a LWTP informational website maintained by the County. 
5. Generate public service announcements, and public notices (print, radio, TV, and 
social media) concerning the LWTP review and comment opportunities. 
6. Keep the Commissioners Court informed on the public engagement efforts. 
(Citizen Communications format) 
7. 	 Compile public input and prepare a final report on public engagement outcomes. 
(November -January 2015). 

Note: All meeting notifications and flyers utilized in the engagement process will be 
prepared in English and Spanish and meet any ADA requirements. 

STAFF RECOMMENDATIONS: 
A) Approve for public review and comment the DRAFT LWTP "Growth Guidance 
Plan" (Exhibit A); and 

8) Approve the LWTP Public Engagement Plan dated June 2014 (Exhibit 8) 

ISSUES AND OPPORTUNITIES: 
A) Growth Guidance Plan Issues 
County Growth and Development: 
Tremendous growth is occurring in the Travis County region. Estirnates of population 
growth for 2013 were 2.5 percent, one of the highest of all geographic regions in the 
country. Much of the new population in the region located in low density single-family 
housing on the fringe of existing urban areas, and much of it is occurring outside 
municipal boundaries. This new population growth and where it is located within the 
county, continues to place tremendous demands on public services. Housing cost in 
municipalities continue to drive certain segrnents of the residential growth further out 
into Travis County and adjacent counties. Over 200,000 acres or 50% of the 
unincorporated land area of Travis County is undeveloped. The analysis of growth 
and impacts on roads, water quality, parks, and habitat will help inform the county's 
resource allocation decisions for long term benefit of the county's residents. 

Created 06-26-14 at 4:37 p.m.



Opportunities 
Improved Coordination: 
The LWTP facilitates greater coordination between different county programs and 
departments. It identifies practices and policies for guiding growth and sets priorities 
accordingly for TNR's annual work 
departmental budgets, legislative agen
programs and services. 

plans, 
das, e

capital 
conomic 

improvement 
development, 

programs, 
and new 

Improved Communications with Public: 
The LWTP establishes a dialogue with the residents of Travis County. It 
communicates county values and strategies for addressing growth related issues in 
unicorporated Travis County and, through the public engagement process, allows 
residents to confirm or question County proposed practices and policies. Once 
vetted by the public in accordance with the PEP and reviewed and adopted by the 
court, the LWTP will provide county residents with a guide and collective direction for 
the course of county growth, development, and a framework for future public 
discussions. 

8) Public Enagagement Plan (PEP) 

The plan identifies the goals and outlines the strategies that the TNR team will 

employ to effectively incorporate public input into the development of the LWTP. 


The strategies and tools outlined in the PEP will provide Travis County residents with 
an enhanced opportunity to participate in the policy forming process and provide 
TNR with valuable input as we continue to refine the land, water, and transportation 
polices guiding the next 20 years. 

Opportunities of the PEP include creating public awareness and participation 
through a convenient and transparent process, providing information to the public to 
facilitate understanding and participation, and collecting meaningful input from the 
public on their policy values and preferences for Travis County. 

The team will reach out to and engage a broad range of stakeholders in Travis 
County, including the general public, various jurisdictions within the county, interest 
groups and organizations, along with underrepresented populations within the 
county (e.g. those with limited English proficiency, low-income individuals, etc.) 

The team will utilize a variety of tools to engage the public: public meetings, 
community meetings and events (groups and organizations that already hold regular 
meetings or have an organized event), in-person and online questionnaires, a 
project webpage, media outreach, and stakeholder email updates. 

Created 06-26-14 at 4:37 p.m.



The public engagement process will begin in July and continue until the 
Commissioners Court adopts the LWTP, with a focus on public engagement 
activities and collecting official comments through the summer and fall, and with 
formal public meetings planned for October. 

FISCAL IMPACT AND SOURCE OF FUNDING: 
None 


EXHIBITS/ATTACHMENTS: 

Exhibit A: Draft LWTP Growth Guidance Plan. 

Exhibit B: LWTP Public Engagement Plan, June 2014 


REQUIRED AUTHORIZATIONS: 

Cynthia McDonald 
Steven M. Manilla 
Anna Bowlin 

Financial Manager 
County Executive 
Division Director 

TNR 
TNR 
TNR 

(512) 854-4239 
(512) 854-9429 
(512) 854-7561 

Development Services 
Long Range Planning 

-'-  - --

CC: 

Randy Nicholson Long Range Planning 

Mgr 
TNR I (512) 854-4603 

Wendy Scaperotta Planning Project Mgr TNR (512) 854-7655 
Charlie Watts Planning Project Mgr TNR I (512) 854-7654 
Melissa Zone Senior Planner TNR 1(512) 854-9535 

SM:AB:rn 
0501 - Comprehensive Planning- LWTP 

I 
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TRAVIS CO 

LAND WATER AND TRANSPORTATION PLAN 

Transportation & Natural Resources 

Public Engagement Plan 

June 2014 
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LWTP-* 

Participants 

The LWTP draft review process will include a significant amount of input from the residents of Travis 

County. Engagement of residents throughout the county will be encouraged, and additional resources 

and efforts will be focused on reaching those residents in the unincorporated areas of the county as 

these policies predominantly affect this population. The team will reach out to those who are directly 

and indirectly affected by land, water, and transportation policies in the County, and will conduct 

extensive research to identify and encourage participation by all interested stakeholders. 

General Public - The general public includes residents of Travis County. 

Underrepresented Groups - The team will make additional efforts to reach and solicit 

participation and input from groups and citizens who traditionally do not participate in civic 

planning efforts. Outreach techniques will be incorporated to involve stakeholders such as 

people with disabilities, residents with limited English proficiency, minorities, the elderly, and 

low-income residents. 

Local Jurisdictions - These stakeholders will have useful input related to existing planning, 

needs, policies, and funding. Entities such as individual cities, school districts, municipal utility 

districts, etc. will be able to provide insight specific to their entity. 

Governmental Agencies - These agencies, such as regional planning groups, will be able to 

provide information related to eXisting plans and planning efforts. 

Interest Groups - A collection of community groups, individuals, businesses, civic 

organizations, and special interest groups, each having different interests and enthusiasm for 

participation. The team will work to reach these stakeholders and incorporate their input in the 

planning process. 

PUBLIC ENGAGEMENT PLAN 2 
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LWTP'* 

The team will also identify local events such as festivals or farmers markets, as well as public locations 

such as grocery stores, libraries and malls to set up information tables or exhibits to share information 

about the LWTP and how to participate. Efforts will be made to identify places where underserved 

residents of Travis County may have access to information on the LWTP. Certain events and locations 

may be manned by team members, while others may simply provide information about the LWTP and 

opportunities to participate in the public engagement effort. 

Public Meetings 

November 
Public meetings will be held to share information about the LWTP and facilitate the process of gathering 

public feedback. It is anticipated that six meetings will be held in locations throughout the County. The 

same information will be shared at each meeting. 

The meetings will be conducted in a hybrid format, consisting of an open house session, followed by a 

presentation and discussion session, followed by an additional open house period. The open house 

format allows attendees to come and go as they are available, and facilitates one-on-one dialog, while 

the presentation format allows a greater level of detail to be shared and an opportunity for a question 

and answer discussion. Meeting materials and activities will be designed to gather input from 

participants and include tools such as instant audience feedback polls, questionnaires, and collection of 

general comments. A Spanish translator will be present at all public meetings, and every effort will be 

made to select locations which are ADA compliant. The project team will attempt to accommodate 

other special needs with advance notice. 

Locations across the County will be selected in an effort to provide good coverage and diverse 

participation and limit travel for attendees. Meetings will be promoted using email updates, flyers, 

media releases and advertisements, social media, public notices and phone outreach. 

Jurisdictional Outreach 

August 
One of the goals of this PEP is to collect input from the local municipal jurisdictions and other agencies 

within Travis County. These entities have unique input to share on behalf of their stakeholders, such as 

city developed transportation plans, land use plans, and resource management plans, and how those 

plans interrelate to the LWTP. The team may develop additional questionnaires, materials, and engage 

in outreach by phone or via in-person meetings to gain insight into the valuable input these jurisdictions 

can contribute. 

PUBLIC ENGAGEMENT PLAN 4 
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Stakeholder Database 

May - March 
An essential component of the public engagement process will be the development of a comprehensive 

stakeholder database of city, county, and other jurisdiction contacts, neighborhood associations, 

planning groups, businesses, economic development groups, environmental and social advocacy groups, 

transit services, hospitals, schools, residents, community and civic organizations, special interest groups, 

media, and other interested parties. Email addresses will be collected at all public engagement activities 

and added to the database. The database will be used to distribute information about the project, such 

as meeting notification and will be updated throughout the project as new stakeholders are identified. 

Project Materials 

May - March 
The project team will design and develop project materials in an effort to further disseminate LWTP 

information and to collect input from the public. These materials may include flyers, meeting handouts, 

exhibits, informational graphics, maps, and fact sheets. These collateral materials and maps are essential 

in providing information to the public and will be developed in an easy to understand format. Materials 

will be translated into Spanish, as needed. 

Collecting Public Input 

The team will offer many different formats for those interested in the LWTP to share their ideas, 

comments, and concerns. Some maybe be interested in sharing longer written comments while some 

may only want to take a brief survey. Similarly, some may want to participate in all aspects of the LWTP 

while others just want to share comments on a single aspect. The tools outlined below will facilitate 

many opportunities for sharing feedback on the LWTP. All data collected will be categorized, analyzed, 

and included in the final report. 

Travis County will accept comments on the LWTP and this process at any time. To be included as official 

comments for the record, they must be submitted in writing, via email, or as responses to a 

questionnaire or poll. All official comments must be received by the comment period close date. 

Discussions that occur during the public engagement process, such as social media, one-on-one 

conversations with staff, and question and answer discussions will further education and outreach 

efforts; however, they will not be documented as official comments. 

Questionnaire - A brief questionnaire(s), will be developed to collect input on priorities and 

preferences of the public. The questionnaire will be available online and in paper format. All paper 

responses will be entered in the online tool so that reports can easily be run of data collected. The team 

will work to identify organizations, other community events, and activities where the questionnaire can 

be distributed. 

PUBLIC ENGAGEMENT PLAN 6 
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Evaluations 
To ensure that a high degree of public involvement is achieved in the most effective and efficient 

manner possible throughout this process, public outreach tools will be monitored on a regular basis and 

adjustments will be made as needed to enhance levels of engagement. As input is collected, the team 

will encourage participants to provide feedback on the quality of public involvement activities and the 

community outreach strategies employed. The evaluation methods listed below are qualitative and will 

help team members gauge understanding and effectiveness of the public engagement process. 

Goals & Evaluations 

Create public awareness of the LWTP and 
lfIIuate media coverage: Measure the f1lJmbet of ~rtic:ipants.qerwrate public participation tilrouc]11 il .~~lonflairescomplel:ed, and commentsCollected '. 

deliberative outreach effort 

Marntaln an open anci transparent process Mea$ure how often team reports back to public
throllqilout the entire engilCJernent effort 

F)rovide obJec tlve mfmmation to the public to 

assist them ill understandlllCJ the issues and 


'aI~equestions received on policies
challenges facinll Iravls County as growth 

continues 


~urenumber of ~nt5,groups andjurlsd~ons;O'eatezlpEnCjdge il broad rdrHJP of stakeholders in 
,~rnapsofpart~~to~~egeographic fepreseJl~t!tln;,the process ~demographlcqlJestiO~i';nd.bout~i~e~ . 

Provide multiple and easily accessible 
leasure the number of partlc:lpants

opportunities for the public to get II1volved 

Collect meanillqful input from the publiC and ievieW' input and comments received; Measure how often we 

provldc' feedback on how input IS belllg used are reporting back on how lnput fs used 


Build lInderstandinq ,md 'iUIlPort for the ~valuate input and comments received 
finallWIP 

PUBLIC ENGAGEMENT PLAN 8 
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PREPARED BY TRANSPORTATION AND NATURAL RESOURCES 
STEVEN M. MANILLA, P.E., COUNTY EXECUTIVE 

PROJECT MANAGEMENT 

Randy Nicholson, Comprehensive Planning Manager 
Wendy Scaperotta, Planning Project Manager 

PLANNING AND GIS TEAM 

Charlie Watts, Planning Project Manager 
Wendy Scaperotta, Planning Project Manager 
David Shore, GIS Coordinator 
Frank Martin, GIS Analyst 
Sara Dilbert, GIS Specialist Intern 

POLICY AND TECHNICAL ADVISORS 

Transportation and Natural Resources 
Robert Armistead, Division Manager Parks 
Anna Bowlin, Division Director Development Services 
Charles Bergh, Division Director Parks 
Wendy Connally, Program Manager Resource Management 
Program 
Rose Farmer, Program Manager Resource Management Program 
Stacey Scheffel, Floodplain Manager 
Thomas Weber, Program Manager Environmental Quality 
Jon White, Division Director Natural Resources and 
Environmental Quality 
Melissa Zone, Senior Planner 

County Attorney's Office 
Thomas Nuckols, County Attorney 

Commissioner Aides 
Deonne Wilhite, Precinct 1 
Peter Einhorn, Precinct 2 
Bob Moore, Precinct 3 
Edith Moreida, Precinct 4 

Created 06-26-14 at 4:37 p.m.



TABLE OF CONTENTS 

A. 	 INTRODUCTION 


Travis County Plans for the Future ....................................................................................................................................................... 1 

Vision, Guiding Values, and Mission ..................................................................................................................................................... 1 

Transportation and Natural Resources Department ............................................................................................................................ 2 

Public Engagement ............................................................................................................................................................................... 2 

Planning Horizon and Geographic Study Area ...................................................................................................................................... 3 

Horizon Issues ....................................................................................................................................................................................... 3 


B. 	 FORECASTED DISTRIBUTION OF POPUlATION 

Historical and Forecasted Population ................................................................................................................................................... 5 

Forecasted Distribution of Population .................................................................................................................................................. 7 


C. 	 OPPORTUNITIES AND CHAllENGES 

Land Conversion Analysis ...................................................................................................................................................................... 9 

Existing and Future Development....................................................................................................................................................... 11 


Land Resources ................................................................................................................................................................................... 17 


Water Resources ................................................................................................................................................................................. 28 


Opportunities and Challenges ............................................................................................................................................................ 32 


D. 	 Growth Guidance Plan 

Goals and Objectives........................................................................................................................................................................... 45 


Growth Guidance Policies ................................................................................................................................................................... 47 


Growth Guidance Concepts ................................................................................................................................................................ 52 


Growth Guidance Maps ...................................................................................................................................................................... 54 


E. 	 ACTION PIAN 

Capital Improvements Planning .......................................................................................................................................................... 67 

Regulation and Permitting .................................................................................................................................................................. 69 


New Programs and Services ................................................................................................................................................................ 70 


Created 06-26-14 at 4:37 p.m.



A-l 
APPEIIIICES 

Appendix A: Funding for Capital Improvements .................................. .. 


LIST OF RIURES 
Figure 1: Historical Population and Forecast by County ....................................................................................................................... 5 

Figure 2: Travis County Incorporated vs. Unincorporated Population (2000 and 2010) ..................................................................... 7 

Figure 3: CAMPO Centers ..................................................................................................................................................................... 8 

Figure 4: Land Requirement to Accommodate Population Growth to 2035 ..................................................................................... 10 

Figure 5: Unincorporated Developable Land (Unprioritized) Acreage ............................................................................................... 11 

Figure 6: Land Conserved in Unincorporated Travis County .............................................................................................................. 19 

Figure 7: Travis County's Role in Conserving Land in Unincorporated Travis County ........................................................................ 20 

Figure 8: Threatened and Endangered Species in Travis County ....................................................................................................... 23 

Figure 9: Growth Guidance Maps ....................................................................................................................................................... 54 

Figure 10: River and Creek Corridor Priority Conditions .................................................................................................................... 60 


LIST OF MAPS 

Map 1: Travis County Incorporated Areas ............................................................................................................................................ 4 

Map 2: Travis County Future Growth ................................................................................................................................................... 6 

Map 3: Development Activity ............................................................................................................................................................. 13 

Map 4: Activity Centers and Emerging Development ........................................................................................................................ 14 

Map 5: Land Conserved in Unincorporated Travis County ................................................................................................................. 18 

Map 6: Ecoregions .............................................................................................................................................................................. 21 

Map 7: Prime Farmland ...................................................................................................................................................................... 24 

Map 8: Threatened and Endangered Species Habitat.. ...................................................................................................................... 26 

Map 9: Hydrology ................................................................................................................................................................................ 27 

Map 10: Groundwater Resources ....................................................................................................................................................... 30 

Map 10: Springs .................................................................................................................................................................................. 31 

Map 12: Opportunities and Challenges .............................................................................................................................................. 33 

Map 13: Development Concept .......................................................................................................................................................... 57 

Map 14: Land Conservation Concept .................................................................................................................................................. 59 

Map 15: LWTP Growth Guidance Concept ......................................................................................................................................... 64 


ii 

Created 06-26-14 at 4:37 p.m.



Land, Water, Transportation Plan Growth Guidance Plan 
Draft - July 1, 2014 

VALUES THAT GUIDE TRAVIS COUNTY GOVERNMENT 

Taking responsibility and being accountable, fostering public trust, providing good customer service and excellence in performance, 

practicing sound fiscal policy, respecting and caring for the individual, acting with transparency, honesty and openness, and working 

in collaboration and cooperation with others. 


TRAVIS COUNTY MISSION 

Our mission is to preserve health, provide a safety net for the needy, ensure the public safety, facilitate the resolution of disputes, 

foster an efficient transportation system, promote recreational opportunities, and manage county resources in order to meet the 

changing needs of the community in an effective manner. 


Transponation and Natural Resources Depanment 

Transportation and Natural Resources (TNR) is the department completing the LWTP. Its mission is to provide citizens living in 
unincorporated areas of the county with transportation, natural and cultural resource protection, park, and land development 
services to promote public safety, health, and welfare in compliance with Texas laws and mandates ofthe Travis County 
Commissioners Court. TNR is completing the LWTP to facilitate more comprehensive decision-making across its different programs 
and leverage program resources so departmental services are delivered in the most cost-effective way. The specific TNR functions 
addressed in the LWTP are as follows: 

• Planning and implementing park, land conservation, drainage, and transportation capital improvement programs 
• Managing parks, land conservation, endangered species habitat, water resource protection, and hazard mitigation programs 
• Regulating the subdivision of property, construction of streets and drainage in subdivisions, and development in floodplains 

Public Engagement 

The LWTP is built on existing transportation, resource protection, park, hazard mitigation, and land development plans, ordinances, 
and rules. The public input process for the LWTP began, then, with information received from the public when these plans and 
ordinances were originally developed and adopted. Additional information about public opinions was also obtained from surveys 
completed by other agencies in recent years (see the LWTP Background Report). THE COMPLETE REVIEW PROCESS WILL BE 
DESCRIBED WHEN COMPLETED. 
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areas of the County. From this data, five land use categories (residential, commercial, industrial, civic, and unclassified) were 
selected that provide a representation of which parcels are considered developed land. For 2012, it is estimated that 104,846 acres 
are developed within the unincorporated areas. This equates to approximately .59 acres per person. With an additional 111,706 
persons forecasted to reside within the unincorporated area and the acreage requirement for that growth at .59 acres per person, 
an additional 65,468 acres will be required to accommodate this population growth. 

Figure 4: Land Requirement to Accommodate Population Growth to 2035 

Land Use 2012 Unincorporated Acreage! Additional Acreage 
(Unincorporated Area) Acreage 2012 Person 2012 Required for Pop Increase to 2035 

Residential 73,883 0.41 46,134 
Commercial 16,155 0.09 10,088 
Industrial 478 0.003 298 
Civic 10,196 0.06 6,367 
Unclassified 4,134 0.02 2.581 
Total Developed Area 104,846 0.59 65,468 

---------

2010 Unincorporated Population: 178,895 
2035 Forecasted Unincorporated Population: 290,601 

Additional Unincorporated Populati~':l(?Q1Q~ 2035): 111,706 

Translating the growth forecasts into demand for land requires assumptions regarding the future density of new developments. 
Using this type analysis produced a worst case scenario since it would extrapolate a trends based Scenario that is characterized by 
densities developed from an auto dependent population. It is hoped that the density at which future land is developed will be 
influenced by policies within this plan which allow more dense development that protects the region's natural resources. 

An analysis of available land for development was completed for the two Scenarios. In Scenario 1, GreenPrint lands that were 
identified as high priority to be preserved were identified as not to be developed. Within the unincorporated area, 179,840 acres 
were identified as being developable, meaning land that had no priority for preservation. After removing the amount of acreage 
required for new growth, approximately 114,000 acres remain or 64% of the estimated 2012 unincorporated developable 
(un prioritized) acreage (see Figure 5). 
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• 	 r:in",1 and Preliminary Plat Subdivisions 

• 	 Vacant Platted Lot Inventory 

• 	 Emerging Projects 

• 	 CAM PO Centers 

• 	 Growth Along County Boundaries 

Final and Preliminary Plat Subdivisions (Map 3): An indicator of where growth will occur is provided through land parcel status in the 
land development process. Locations of preliminary platted subdivisions, undeveloped platted subdivisions and existing platted 
subdivisions with vacant lots reveal areas that could more easily receive growth than areas that would need to begin the land 
development process. 

• 	 Directing growth to areas that have existing infrastructure requires less infrastructure investment. 

• 	 Northeastern Travis County, much of the preliminary platting is found east of SH 130 abutting the incorporated limits of the 

City of Pflugerville. 

• 	 Southeastern Travis County, large subdivisions that were platted before the 1900's that have large lots that could be re

su bd ivid ed. 

• 	 Southwestern Travis County, large preliminary plans exist along SH 71 W. 

• 	 Western Travis County has more vacant lots in final platted subdivisions than in eastern Travis County. While housing costs 

may be a large factor in this result, these areas may be more available to new housing starts as the economy rebounds. 

• 	 Far Northwestern Travis County shows little subdivision activity. Most activity in the unincorporated area has occurred along 

FM 1431 in Jonestown. 

Emerging Development (Map 4) 

Emerging projects reveal the beginnings of plans and agreements between developers and local jurisdictions on proposed 

developments. These type projects usually are more long term, potentially mixed use and are larger scale than normal single family 

developments. 
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SOUTHEAST QUADRANT 
Another area of high growth is planned to occur in southeastern Travis County just west of SH 130 along the extensions of Slaughter 
Lane and William Cannon Drive. Two large mixed-use developments, Goodnight Ranch (Slaughter Lane and Thaxton Road) and Pilot 
Knob MUD (along future Slaughter Lane and William Cannon Drive west of US 183 S) have just over 19500 residential units planned. 

Additionally, further to the east of SH 130 is the new Formula One (F1) site. While, the project was not included in the current 
population forecast, the impact on the surrounding area will be dramatic especially in the potential for new job growth. Northeast 
of the F1 site is another MUD development. Southeast Travis County MUDs propose nearly 4,000 units of single and multifamily 
residential and additional retail space. Another proposed high growth area lies at the intersection of IH 35 Sand SH 45 SE. Sunfield 
development along the Hays County line is proposing the development of a master planned community of single and multi-family, 
commercial and light industrial land uses. Also, the City of Austin has identified the area surrounding the intersection as a Regional 
Center in its Imagine Austin Plan. 

A large area of southeast Travis County is shown as final platted and with a majority of those lots developed. However, this was an 
early plat of large lots. While these lots are shown to be developed, it is possible that new development could occur in his area with 
the acquisition of lots and a re-subdivision of the properties. 

SOUTHWEST QUADRANT 
In southwest Travis County, large amounts of land are held as preserve lands and water quality protection lands. These acquisitions 
have lessened the potential acreage for future development. Areas that are forecasted to see growth in the next 25 years include, 
the Village of Bee Cave located at RM 620 and SH 71 W along the SH 71 West highway corridor. Just west of Bee Cave, nearly 3,600 
residential units are planned at Sweetwater Ranch, Lazy Nine MUD and West Cypress Hills; all take access off of SH 71W. While not 
a defined center, the City of Lakeway will grow along its southern boundary, west of the new medical center, and along Bee Creek 
Road. Additionally, at Lake Travis along Bee Creek Road, Vizcaya subdivision is planned for 275 residential lots. 

NORTHWEST QUADRANT 
A large portion of northwest Travis County is part of the Balcones Canyonlands National Wildlife refuge. As with southwest Travis 
County, a large amount of acreage is in preserve and water quality protection lands. Limits to infrastructure and opportunities to 
develop outside endangered species habitat reduce this quadrant as a high growth area for the future. The cities of Jonestown and 
Lago Vista show continued growth north of Lake Travis. 
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Figure 7: Travis County's Role in Conserving Land in Unincorporated Travis County 
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CONSERVATION OPPORTUNITIES 
Travis County has opportunities to conserve resources that have critical natural functions and that are integral to the rural character 
of the county. It has diverse ecoregions, prime farmland, threatened and endangered species habitat, and floodplains. 

ECOREGIONS 
An ecoregion is an area of similar ecosystems identified through the analysis of the patterns and composition of biological 
communities and physical characteristics such as geology, climate, soils, land use, and hydrology. Travis County is an unusual Texas 
county because it has four ecoregions and rich ecological diversity that is not found in most other Texas counties. The four 
ecoregions are the Edwards Plateau, Texas Blackland Prairie, East Central Plains (hereafter referred to as Post Oak Savanna), and 
Floodplains and Low Terraces (see Map 6). Ecoregions, per se, have not been identified for conservation in previous County plans. 

Edwards Plateau: The Edwards Plateau ecoregion is found in western Travis County. It is highly dissected by erosion and 

solution of porous limestone by springs, streams, and rivers both above and below ground. Its limestone geology also supports 

formation of crevices, cracks, sinkholes, caverns and grottos known as "karst" that provide vulnerable habitats for solitary and 

colonial bats, unique isolated invertebrates, and colonial birds like swifts and swallows. Karst also provides conduit for surface 

waters to reach the Edwards and Edwards-Trinity aquifers and for artesian groundwater to surface as springs. This portion of 

the Plateau in Travis County, i.e., the Balcones Canyonlands, has a higher representation of deciduous woodland than 

elsewhere on the Plateau, with plateau live oak, escarpment black cherry, Texas mountain-laurel, madrone, and Lacey oak. 
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Mature, large Ashe juniper - known locally as "cedar" - within mixed hardwood woodlands are also found in deep canyons. 
Some remnants of eastern swamp communities, including bald cypress, American sycamore, and black willow, occur along 
major stream courses. It is likely that these trees have persisted as relics of moister, cooler climates following the Pleistocene 
glacial epoch. Elevations in Travis County drop sharply from the top of the Plateau off the eastern edge of the Escarpment to 
the Blackland Prairies. 

Texas Blackland Prairie: The Texas Blackland Prairie ecoregion is found in eastern Travis County. It is underlain by Upper 
Cretaceous marine chalks, marls, limestones, and shales which give rise to the characteristic black, calcareous, alkaline, heavy 
clay soils. Early settlers were drawn to this region by these productive soils, gentle topography, and luxuriant native grasslands. 
Although historically a region of tall-grass prairies, today much of the land is devoted to cropland, non-native pasture, and 
expanding urban uses. Few remnant native prairie sites remain. Historical vegetation was dominated by little bluestem, big 
bluestem, yellow Indiangrass, needlegrass, and tall dropseed. Woody vegetation including mesquite, sugar hackberry, cedar 
elm, Osage orange, and other woody species grow along fence lines and field borders. On steep or sloping terrains not subject 
to cultivation, it is common to find eastern red cedar, Ashe juniper, Texas persimmon, elbowbush, possumhaw holly, and live 
oak1• Stream bottoms may be wooded with bur oak, Shumard oak, elm, ash, eastern cottonwood, and pecan. 

Post Oak Savanna: The Post Oak Savanna ecoregion is found in far eastern Travis County, starting a transition zone between 
the Texas Blackland Prairie and east Texas pine forests, changing in small ways in soils, vegetation, plant communities, fish and 
wildlife. It is gently rolling to hilly, supporting a mosaic of woodlands mixed with prairie pockets, and cross-cutting streams. The 
dominant vegetation is an open deciduous forest or woodland of post oak, blackjack oak, and other drought-tolerant 
southeastern species. The Post Oak Savanna represents the southernmost extension of the transitional oak forests that 
separate the eastern United States and the Great Plains. 

Floodplains and Low Terraces: The Floodplains and Low Terraces ecoregion is found along the Colorado River corridor in 
eastern Travis County. While there are many finer-scale floodplains (e.g. Onion Creek, Pedernales River) in our county, the 
Floodplains and Low Terraces is a larger category floodplain following the mainstem Colorado River. This ecoregion maps 
primarily the recent alluvial deposits and not the older, high terraces. These bottomland forests contain bur oak, Shumard oak, 
sugar hackberry, elm, ash, eastern cottonwood, and pecan; however, most of these forests have been converted to cropland 
and pasture. 

1 http://www.tpwd.state.tx.us/landwater/Iand/habitats/cross_timbers/ecoregions/bla ckland. phtm I 
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Water Resources 


Unincorporated Travis County has significant water resources that need to be protected for ecological purposes and domestic, 
agricultural, recreational, commercial, and industrial uses. Surface water resources include Lake Travis and its tributaries and the 
Colorado River and its tributaries (see Map 9). Groundwater resources include the Trinity and Edwards outcrop regions in western 
Travis County and the Colorado River Alluvial Aquifer in eastern Travis County (see Map 10). Springs are also found throughout the 
county (see Map 11). 

LAKE TRAVIS AND TRIBUTARIES 
Lake Travis is formed by the impoundment of the Colorado River at Mansfield Dam and is the most significant reservoir on the river 
because of its tremendous water storage capacity. It is a primary source of fresh water for communities and major industries 
throughout Travis County and helps drive the area's strong economy and population growth. It also is a major recreational resource 
that is estimated to generate, when full, approximately $200 million in revenue for state and local governments. The Pedernales 
River is the largest tributary to Lake Travis in the county. As of April 2013, in its Current Water Quality Report, the LCRA rated both 
Lake Travis and the Pedernales River as having tlexcellent" water. Bee Creek, Cow Creek, Cypress Creek, Hurst Creek, and Sandy 
Creek are major creek tributaries of the lake. 

COLORADO RIVER AND TRIBUTARIES 
The Colorado River provides water for local residential, agricultural, and commercial uses but it's also a source of water for the City 
of Pflugerville in the northern part of the county. Major tributaries are Onion Creek, with a watershed of approximately 343 square 
miles, and Gilleland Creek. The water quality of the Colorado River at Austin was rated "fair" in the LCRA's April 2013 Current Water 
Quality Report. 

EDWARDS OUTCROP 
The Edwards Outcrop is an environmentally important recharge zone allowing fresh water to replenish the Edwards Aquifer. Much 
of it is located within incorporated parts of the county, however, so Travis County has limited responsibility for its protection. 

TRINITY OUTCROP 
The Trinity Outcrop, west of the Edwards Outcrop, allows fresh water to percolate downward into the Trinity Aquifer that is the 
main source of well-water for both public and private users in unincorporated western Travis County. Its supply is threatened, 
however, by increased consumption by a growing popUlation and limited recharge of its supply as multi-year droughts continue. This 
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opponunities and Challenges 

For LWTP purposes, unincorporated Travis County is divided into areas that have similar development patterns and land and water 
characteristics and, subsequently, similar opportunities and challenges with respect to how the County guides growth and conserves 
land. The specific "Opportunities-Challenge Areas" (see Map 12) discussed in this section are as follows: 

• SH 130 North Growth Corridor 

• SH 130 South Growth Corridor 

• Rural Northeast Travis County 

• Colorado River Corridor 

• Rural Southwest Travis County 

• Lake Travis 
• Rural Northwest Travis County 

• Balcones Canyonlands 

SN 130 Monh Growth Corridor [Precinct lJ 
The SH 130 North Growth Corridor is a crescent-shaped area that roughly follows the alignment of SH 130 and extends from 
Williamson County to FM 969. Most of the corridor is located within the municipal and ETJ boundaries of the cities of Austin, 
Manor, and Pflugerville. 

High Growth Area: Construction of SH 130 and SH45 toll roads and the availability of developable land are spurring growth in this 
area. Numerous single-family and multi-family subdivisions have been developed; and the number of plans for large, mixed-use 
developments is making this one of the potentially most concentrated area of new growth in unincorporated Travis County. 
Tremendous growth continues in the region. Forbes magazine estimated Austin's population growth at 2.5 percent in 2013 making 
it the highest of all geographic regions in the country. The City of Austin's demographer estimates that this growth equates to 110 
new residents moving into the Austin Metro area each day. The potential location of this new growth is shown through the 
numerous emerging projects identified along the corridor. These future projects have estimates of nearly 80,000 new residential 
units along the corridor. 

Need Private Sector Investments in Infrastructure: The city of Austin views the corridor as a suitable place for dense, mixed-use 
development in their Extraterritorial Jurisdiction (ETJ). However, much ofthe area requires infrastructure investments to support 
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the intensity of the development proposed. In 2006, the City of Austin completed a study looking at the creation of an infrastructure 
district to fund needed water transmission lines, major wastewater collection lines, arterial roadway improvements and regional 
drainage facilities along the corridor. The study, however, found that the costs of the required infrastructure exceeded the district's 
forecasted revenues, requiring the city to finance the difference. Because the city was unwilling to take on this debt, a district was 
not established, and large scale infrastructure investments have not been made. While the city was unwilling to assume debt to 
build the infrastructure required for mixed-use development, improvements are being financed through other means: Municipal 
Utility Districts (MUDs), Public Improvement Districts (PIDs), and partnerships to an extent not seen elsewhere in unincorporated 
Travis County. 

Current planning continues to point to this area as a "desired" area for growth in that the City of Austin's comprehensive plan, 
Imagine Austin, promotes a compact and connected city by directing development away from sensitive environmental resources, 
and protects existing open space and natural resources. Much of the future growth areas found on the City of Austin's Growth 
Concept Map follow along the SH 130 corridor. 

Arterial Roadways Improved: Travis County and City of Austin have been investing in arterial roadway infrastructure to facilitate 
mobility within the corridor. Improvements are planned or already completed for Pecan Street, Howard Lane, Wells Branch 
Parkway, Parmer Lane, Braker Lane, and Decker Lake Road to improve connections to SH 130 and movement within the corridor. 
Additionally, the Central Texas Regional Mobility Authority (CTRMA) is completing toll improvements to US 290 E from US 183 to the 
east of Parmer Lane. Once completed, the Manor Expressway will be a 6.2-mile limited-access toll road with three lanes in each 
direction. The existing US 290 E will be widened and will remain non-tolled. As these new improvements provide for more mobility, 
it is expected that development will occur along these arterials as other types of infrastructure are provided. 

Development Outpaces Prime Farmland Conservation: This is the part of the county where the most development is occurring and 
where there is a corresponding loss of farmland. There are still opportunities to protect this resource, however, through 
conservation developments (in accordance with the County's Conservation Subdivision Ordinance) and conservation easements. 

Land Conserved through Parkland Acquisition: Of the land conserved in the corridor, most of it is done so through parkland 
acquisition: the County has purchased approximately 1,000 acres since 1995 for Northeast Metro Park near Pflugerville and the 
Gilleland Creek Greenway that runs the length of the corridor. Most of the land is obtained through fee simple purchase, but a 
significant amount is gained through landowner dedications required by the County and City of Austin's parkland dedication 
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land Conserved through Parkland Acquisition: As in the northern part of the corridor, land has been conserved through parkland 
acquisition: the County has acquired approximately 1,235 acres since 1995 for the Onion Creek Greenway. As elsewhere in the 
county, there are opportunities to conserve land through conservation developments and conservation easements. 

Rural Nlnheast Travis ClunlV (Precinct 1] 
Rural Northeast Travis County extends from Williamson County to the Colorado River Corridor, bounded by the SH130 North Growth 
Corridor to the west and Bastrop County line to the east. A small portion is within the City of Elgin but it is mostly unincorporated 
land. Much of this area is unincorporated and located outside of any jurisdiction's ETJ. 

Slower Pace of Development: This area has limited utilities and a network of two-lane county roads serving rural areas. As the cities 
of Elgin, Manor and Pflugerville grow, however, utilities will become more available and development can be expected to expand 
into the area. This growth, though, is expected to be much slower than that occurring in both the SH 130 corridor to the west. 

Diverse Eco-regions to Protect Ahead of Development: Because of relatively low development pressure, there is an opportunity to 
conserve land ahead of development. This is particularly advantageous because this is an ecologically diverse part of the county: it 
has two different eco-regions -- Blackland Prairie and Post Oak Savanna -- one of which -- Post Oak Savanna -- is only found in this 
part of the county. 

land Protected through parkland Acquisitions and Conservation Easements: To date, he County has conserved land in this area 
through parkland acquisition and conservation easements: in 2001, it purchased approximately 273 acres for the East Metro Park; 
more recently approximately 530 acres of prime farmland have been conserved through the County's conservation easement 
program that is being implemented in partnership with landowners and the USDA's Farm and Ranch Protection Program (FRPP). 
Although this program is available to landowners in other parts of the county, landowners acted proactively in this area and 
established the Wilbarger Creek Conservation Alliance to pursue conservation easement partnerships with the County and USDA. 

Creek Corridor Potential: As in the SH 130 North Growth Corridor, Wilbarger Creek has corridor potential. It extends from the City of 
Manor to privately conserved lands further east, and it can be relatively easy to connect it to East Metro Park. Similarly, it can serve 
multiple purposes and be established through different public and private initiatives. 
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Congestion a Local Problem: Additional residential development has led to increased congestion and travel times within the 
corridor. As a response to these conditions, improvements to provide better access to the new middle school were funded in 2011 
and a partnership with TXDoT to add capacity to FM 969 from FM 3177 to Austin Colony Blvd was established. 

New Bridge to Improve Regional Mobility: Construction of a bridge over the Colorado River connecting Burleson Manor Road to SH 
71 E is proposed in the CAMPO 2035 plan. This major transportation improvement will improve connectivity and regional mobility 
and also stimulate development in areas that are not currently served by a well-developed roadway network. 

Prime Farmland Lost to Aggregate Mining: The Colorado River corridor is home to the largest contiguous area of Prime farmland in 
the county. Aggregate mining, driven by demand for building materials, however, is superseding agricultural use of the land. 
Although mining is an historic activity, it is now occurring on a larger scale than previously experienced and it is planned to continue 
over the next few decades. 

"Concurrent Reclamation" Softens Impacts of Mining: There are several legacy quarries and mines in the corridor which have 
matured, without human intervention, into wildlife habitat with some wetland functions. But without the softening effects of time, 
traditional drag line operations close with unsightly spoil piles and unnatural land contours that are not suitable for reuse. More 
recent requirements for closing mines, though, dictate that post-mining landscapes have contours and elevations that approximate 
pre-mining landscapes. Mines are closed with agreed upon slopes, re-vegetation, and stabilization that make the post-mined land 
environmentally sustainable and suitable for agricultural, residential, or commercial uses. 

Land Conserved through Parkland Acquisition: As in other parts of the county, land is primarily conserved through parkland 
acquisition: the County has acquired approximately 320 acres along Gilleland Creek and the Colorado River. At this time, the only 
farmland being conserved in the corridor is that which is acquired inCidentally for the greenways and river corridor (There is, 
however, landowner interest in protecting their working farms through conservation easements). 

River Corridor Potential: In addition to the Gilleland Creek corridor, that crosses the Colorado River floodplain, there is potential to 
develop a corridor along the Colorado River. Travis County currently has parkland along the river that could be the foundation of a 
Colorado River corridor. 

Alluvial Aquifer Impacted by Development: The Colorado River Alluvial Aquifer is a locally important source of water that could be 
altered by the removal of alluvial material. The extent and nature of the impact of this activity on the aquifer is not known, but the 
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recommendation to conserve approximately 6000 acres in the area (SWTCGD was a forum organized by the LCRA and Travis County 
to facilitate a discussion about development and conservation issues in their community). The City of Austin has also assembled 
large tracts of land for water quality protection that are protected through conservation easements. 

Creek and River Corridor Potential: Hamilton Creek runs from the county highpoint at Shingle Hill to the Hamilton Pool Preserve, 
making it a particularly critical water way and strong candidate for corridor development. Hamilton Pool, in fact, was recently 
contaminated by runoff from a construction site in Hays County, forcing Travis County to take legal action against the developer of 
the property that generated the pollution for its cleanup. The creek also flows into the Pedernales River, the major tributary of Lake 
Travis in Travis County along which the County has purchased parkland as the foundation of a corridor system. 

Numerous Springs: As seen in Map 12, there numerous springs in the vicinity of Hamilton Creek and Hamilton Pool that can be 
protected ahead of development. 

lalCI TnUis [PnclnCl3J 
The Lake Travis area extends east-west from Burnet County to Mansfield Dam and captures the north and south shore of the lake. It 
includes portions of the cities of Lakeway, Volente, Lago Vista, Jonestown, Point Venture, and Briarcliff, communities that developed 
around populations attracted to a lake-centered lifestyle. 

An Economic Driver: Lake Travis is a natural resource that drives the economy at both the regional and local level. It is a primary 
source of fresh water for communities and major industries throughout Travis County and helps drive the area's strong economy 
and population growth. It also is a major recreational resource that is estimated to generate, when full, approximately $200 million 
in revenue for state and local governments. That is not the case at this time: due to an ongoing drought, many businesses lake
related activities are closing, on either a temporary or permanent basis. And property values are affected as well: the overall value 
of waterfront property and real property in the general area of the Highland Lakes typically experiences downward pressure that 
parallels the decline in water levels and associated economic activities. 

Population Concentrated in Incorporated Lake Communities: Much of the population within this area is concentrated in 
incorporated areas along Lake Travis. The north shore communities of Lago Vista, Jonestown and Volente and south shore 
communities of Lakeway and Briarcliff have experienced the same rapid growth occurring in the Central Texas region. With an 
increased aging population and many of these communities supporting retirement developments, population growth is forecasted 
to continue to impact the quality of life for the citizens within this area. 
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ownership of approximately 2,200 acres of the nearly 2,400 acres of parkland on the lake, the lCRA is clearly the most significant 
conserver of land in this area. 

Changing lake levels Challenge Recreation Providers: lake Travis is designed to rise and fall, with extremes that have ranged from 
its current low -lowest elevation since 1964 - of approximately 628 feet mean sea level (ft msl) to a high of 710 ft msl in 1991. Both 
conditions create special engineering, construction management challenges and expenses for recreation providers. Facilities have 
to be designed and built to withstand inundation. Conversely, facilities do not function as intended when lake levels drop 
dramatically: boat ramps are not useable and amenities, such as rest rooms, are too far from park visitors to be useful. 

Rlral Northwest travis COlnll [Precinct 3J 
Rural Northwest Travis County is bounded on its east side by the cities of leander, Jonestown, and lago Vista, the north and west by 
Williamson and Burnet counties, and south by lake Travis. Much of this area is unincorporated and located outside of any 
jurisdiction's ETJ. 

little Imminent Development: There is limited development emerging in this area because there is limited infrastructure in place to 
support large scale developments. No road improvements are planned within this region. 

land Conserved Through Habitat Protection: The US Fish and Wildlife Refuge is the largest preserves in the county, established to 
protect threatened and endangered species habitat, and according to plan it will get larger. 

Creek Corridor Potential: Both Big Sandy Creek and Cow Creek have corridor potential. As elsewhere in the county, they can serve 
multiple purposes and be established through a combination of public and private initiatives. 

Water Resources Protected Through Habitat Preservation: Although habitat protection is the primary purpose of the US Fish and 
Wildlife Refuge, the preserve also protects the important Trinity and Edwards outcrops, headwaters of tributaries flowing into lake 
Travis and numerous springs. 

Balcones Canvonland Area (Precincts 2and 3J 
The Balcones Canyonland area extends from the northern Travis County boundary to approximately the Ily" at Oak It includes 
incorporated areas of the cities of Austin, Bee Cave, lakeway, Oak Hill, Volente, and West lake. 
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POLICY L-7: Use best management practices to maintain or restore native woodlands, prairies, riparian zones and other ecosystems 


and control invasive species on County-owned land. 


POLICY L-8: Regulate development to decrease loss-of-life and property damage from flooding, fire, and other hazards. 


POLICY L-9: Reduce wildfire potentials in parks and preserves through forest management, prescribed fire, site and ecotype


appropriate fuels management, adjacent landowner outreach promoting FireWise and Community Wildfire Protection Plan 


recommendations, and other best management practices. 


POLICY L-10: Require best management practices for the construction of streets, structures, and drainage facilities in subdivision 


developments and transition to sustainable construction and O&M practices. 


POLICY L-ll: Develop and implement strategies for minimizing light pollution and maintaining dark skies. 


POLICY L-12: Support state, county, and local regulation of billboards. 


POLICY L-13: Develop and implement design standards for protecting the natural and rural character of county roads. 


POLICY L-14: Provide information and resources to private landowners to promote best conservation and management of native 


ecosystems, especially on sites adjacent to parks and preserves. 


POLICY L-15: Support local government decisions regarding the location of Activity Centers and Corridors. 


WITER 
POLICY W-l: Encourage and support residents and businesses on best methods to manage water resources including rainwater 

harvesting and xeriscape practices. 

POLICY W-2: Support efforts to reduce reliance upon Lake Travis and groundwater resources including conservation, piping from 

other sources, and new impoundments. 

4 Balcones Canyonlands Preserve ("BCP") To minimize and mitigate the impacts of take, the Permit Holders agreed to: 1) assemble a minimum of 30,428 acres of 
species habitat in western Travis County known as the Balcones Canyonlands Preserve ("BCP"), 2) secure protection for a series of karst (cave) features and rare plants throughout 
Travis County 3) provide for ongoing maintenance, patrolling, and biological management of the preserved habitat; and 4) conduct biological monitoring and research activities 
supporting the BCCP permit terms and conditions. 
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POLICY T-5: Provide bike lanes, sidewalks or shared use paths on arterial roads. 


POLICY T-6: Connect multi-use trails in County parks to the regional bike and pedestrian system. 


POLICY T-7: Formulate policies guiding County's role in transit. 


POLICY T-8: Incorporate regional transit plans in the planning and development of County transportation facilities. 


POLICY T-9: Plan for and develop a road network that facilitates emergency access and evacuation. 


POLICY T-l0: Support efforts to minimize residents' harmful exposure to hazardous materials transported by road, rail or pipeline. 


POLICY T-ll: Consider the total project context during the design process that balances transportation, land use, economic, social 


and environmental goals and objectives. 


IRIWTIII.IANCE'lllS 

POLICY GGT-l: Use existing regulatory authority to guide development. 

POLICY GGT-2: Pursue additional authority to prevent incompatible land use conflicts in unincorporated Travis County. 

POLICY GGT-3: Allocate funds for capital improvements supporting "Activity Centers", "Corridors", or conservation of County


prioritized lands. 


POLICY GGT-4: Support incentives for capital improvements supporting "Activity Centers", "Corridors", or conservation of County


prioritized lands. 


POLICY GGT-5: Protect County-prioritized land and water resources through park and preserve land acquisitions, parkland 


dedications, conservation easements, floodplain buy-out programs, and the Conservation Subdivision Ordinance. 


POLICY GGT-6: Coordinate with local jurisdictions, agencies and the private sector to promote connectivity and compatible 


development of land, water, and transportation systems. 


POLICY GGT-7: Prioritize investments in arterials connecting to SH 130. 


POLICY GGT-8: Use platting, permitting, other growth information to identify market-driven Activity Center and Corridors. 
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Growth Guidance ConcePlS 
Growth Guidance Concepts describe the type of land use patterns the County wants to encourage because they support its goals to 

improve the quality of life of Travis County residents, optimize benefits derived from land and water resources, and optimize cost 

effective use of Travis County resources. The concepts guiding development and land conservation are as follows: 

IIDPlelDent "Activitv Centers" 5 and '1ransponation Corridors" Concept 

"Activity Centers" provide for the ability to locate new growth in higher density, mixed developments that can be oriented around 
planned transportation investments. Benefits of encouraging this alternative growth pattern lead to: 

Improvements in quality of life 

• Reduces time in congestion; housing located near jobs (reduced work length) 

• Encourages less dependency on automobiles through walking, biking and transit options 
• Increases transportation choice 

• Increases housing options through new types of residential development (live, work ,play) 

• Reduces sprawl by supporting compact and connected growth 
• Improves air quality 

Benefits to land and water resources 

• Accommodates new growth away from sensitive natural resources 
• Reduces sprawl type development 

• Encourages efficient use of land and water resources in all parts of the County 

Reduced transportation costs 
• Reduces congestion related costs 
• Reduces demand on new infrastructure and maintenance costs 

5 Activity Centers are planned and built mixed-use environments that possess the density and diversity of land use and design attributes that produce lower vehicle-miles 
traveled and support transit, bicycling, and walking. They are planning districts supported by their jurisdictions and other implementing agencies that provide a framework for 
regional transportation planning. Source: CAMPO definition created for draft CAMPO 2040 Plan, Dec. 2013 
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Growth Guidance Maps 
The Growth Guidance Plan includes three maps (see figure 9). The first two illustrate, respectively, the County's "template" for 

guiding development and land conservation activities in unincorporated Travis County. The third map integrates the two and 

illustrates how development and land conservation complement one another in the lWTP. 

Figure 9: Growth Guidance Maps 

LAND CONSERVATION CONCEPT MAPDEVELOPMENT CONCEPT MAP 
Conservation Areas & River and Creek CorridorsActivity Centers & Transportation Corridors 

I 

l 
J 

GROWTH GUIDANCE CONCEPT MAP 

IEVEllPMEIiT CIIiCEPT MAP 
Texas counties have limited authority to control land use with most of their powers limited to regulating the subdivision of land. 

Travis County seeks to increase its ability to guide new growth using expanded subdivision development authority and powers 

related to the regulation and development of transportation infrastructure. The Development Concept map (see map 13) identifies 

the areas where the County will encourage the location of new growth in the unincorporated area. Identified by the County and 

other municipal jurisdictions through the MPO transportation planning process, these Activity Center locations and transportation 

corridors allow opportunities to encourage a different growth pattern; one that is compact, connected and supports opportunities 

to provide for parkland, greenways, conservation of prime farmland and allow for sustainable water sources. 
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pressure to develop environmentally sensitive lands in western Travis County, but wise siting of activity centers could also result in 

protection of natural resources in eastern Travis County. These opportunities lie in land areas unconstrained by flood plains, 

endangered species habitat, water resources, or prime farmland areas. 

RM 620 Corridor: Jurisdictions in western Travis County, Bee Cave, Lakeway and Cedar Park have identified portions of their 

communities as Activity Centers. These centers will require improved multi-modal transportation corridors along RM 620 and 

connecting to RM 620 from other centers and the City of Austin. 

TRANSPORTATION CORRIDORS 

Travis County can use transportation investment as a tool in encouraging where growth should be accommodated. Transportation 

corridors are defined as prioritized arterials that provide connectivity to and between Activity Centers and other transportation 

features. Corridors will be developed with multi-modal options that will allow commuters transportation choices. The map 

identifies that most of the corridors are located in the preferred growth corridor and connect Centers to one another, to SH 130 and 

to Austin's urban area. Transportation corridors connecting and supporting Centers should be a top priority for future 

transportation investments. 

RM 620 is an important corridor existing in western Travis County. As important as SH 130 is in eastern Travis County, RM 620 is a 

major western Travis County transportation corridor connecting the Activity Centers located along it. SH 71 W, RM 2222 and RM 

2244 are also identified as transportation corridors in that they provide connectivity from western Activity Centers into Austin's 

urbanized area. As with the SH 130 corridor, prioritized investments in transportation infrastructure should be made to support 

these western Centers. 

R:\Department\Planning\Planning Division\Comp Plan 2035\1 REPORTS\Policy Report\6_24_14_Draft\BODY _7_1_14.docx 

56 

Created 06-26-14 at 4:37 p.m.



Land, Water, Transportation Plan - Growth Guidance Plan 
Draft - July 1, 2014 

11111 CIIiSERVAnl1i CIIiCEPT MAP 
The Land Conservation Concept map shows the locations of a) natural resources prioritized for protection as "Conservation Areas" 

and b) waterways prioritized for protection as "Rivers and Creeks Corridors" (see map 14). 

CONSERVATION AREAS 

Specific "Conservation Areas" are not shown on the Land Conservation Concept map because some resources prioritized for 

conservation will be protected as part of corridor initiatives and some protected as opportunities arise related to funding, land 

owner initiatives, and public/private partnerships. 

100-year Floodplains: The limits of the 100-year floodplains are the minimum limits of proposed corridors and thus flood plains are 

protected through corridor conservation, particularly in eastern Travis County where broad lOO-year flood plains are found. 

Prime Farmland: Prime farmland will continue to be conserved along corridors in eastern Travis County where floodplain and prime 

farmland are co-located. Prime farmland located within the Post Oak Savannah will be conserved as Post Oak Savannah is 

conserved. In other circumstances, prime farmland be conserved to establish new or expand existing conservation areas 

dedicated to protecting prime agricultural lands. 

Post Oak Savannah: Post Oak Savannah will be conserved to optimize protection of springs and prime farmland within this eco

region, preserves interface with adjacent Blackland Prairie and Floodplain and Lower Terraces eco-regions, and to establish new or 

expand existing conservation areas within the Post Oak Savannah region. 

Threatened and Endangered Species Habitat: Threatened and endangered species habitat will be conserved to meet the 

configuration requirements of the Balcones Canyonland Conservation Program (BCCP). 

Springs: The cluster of springs in southwest Travis County will be protected through conservation of the Hamilton Creek Corridor. 

Springs located within the Post Oak Savannah eco-region of eastern Travis County will be conserved in conjunction with Post Oak 

Savannah conservation. 
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RIVER AND CREEK CORRIDORS 

A river or creek is targeted for protection and ranked as "Priority 1/1 or "Priority 2" according to the extent it satisfies the following 

conditions (see figure 10): 

• Protects regionally significant resource (Priority 1) 

• Indirectly protects regionally significant resource (Priority 2) 

• Connects to Activity Center(s) (see map 13) 

• Balances distribution of conservation lands 

• Protects Travis County conservation investments 

• Supports other corridor plans 

Figure 10: River and Creek Corridor Priority Conditions 

Protects Indirectly Protects 

Regionally Regionally Balances Protects County 

Significant Significant Connects to Distribution of Conservation Supports Other 

Resource Resource Activity Center Lands Conserved Investments Corridor Plans 

PRIORITY 1 CORRIDORS 

Pedernales River • • • •Colorado River • • • •-----------------------------

Onion Creek • • • •Gilleland Creek • • • •Wilbarger Creek • • • •PRIORITY 2 CORRIDORS 

Cypress Creek • •Hamilton Creek • •Cow Creek •Bingham/Big Sandy Creeks • • 
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conserved lands in eastern Travis County and help balance the distribution of conservation land throughout the county. It also 

builds upon investments the County has made in parkland along the creek. It is consistent with conservation priorities set in The 

Travis County Greenprint for Growth and the City of Austin Urban Trails Master Plan, Pflugerville's Parks, Recreation, and Open Space 

Master Plan, and the private-sector Emerald Star of Texas Regional Trail. 

Wilbarger Creek Corridor: The Wilbarger Creek Corridor will run from Pflugerville city limits, past the City of Manor, to land, near the 

Bastrop County line, that was conserved in a three-way partnership of the landowner, Travis County, and USDA through its Farm and 

Ranchland Protection Program {FRPP}. The Wilbarger Creek Corridor is consistent with priorities set in The Travis County Greenprint 

for Growth, the Pflugerville's Parks, Recreotion, ond Open Space Master Plan, the private-sector Emerald Star of Texas Regional Trail 

Plan, and the landowner-initiated Wilbarger Watershed Conservation Plan. 

PRIORITY TWO CORRIDORS 

Cypress Creek Corridor: Cypress Creek is prioritized for protection as a corridor because it is both an exceptionally scenic creek and 

flows into the regionally significant Pedernales River. 

Hamilton Creek Corridor: Although not a regionally significant resource in and of itself, Hamilton Creek flows through Hamilton Pool 

to the Pedernales River, thereby indirectly protecting two regionally significant resources in which the County has invested. In fact, 

Hamilton Pool was recently degraded by pollution when runoff from a construction site drained into the pool via the creek, and 

Travis County was forced to take legal action against the developer of the property that generated the pollution and was 

subsequently awarded damages from the suit that resulted in remediation and restoration ofthe creek and pool. 

Cow Creek Corridor: Cow Creek is prioritized for protection as a corridor because it is a major tributary of Lake Travis. 

Bingham Creek/Big Sandy Creek Corridor: Bingham Creek/Big Sandy Creek are prioritized for protection as a corridor because it is a 

major tributary of Lake Travis. It also supports the Leander Trails Master Plan. 
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Land, Water, Transportation Plan - Growth Guidance Plan 

Draft - July 1, 2014 
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Land, Water, Transportation Plan - Growth Guidance Plan 
Draft-July 1,2014 

DANSPORTATION 

Transportation Plan 

Develop a comprehensive multimodal transportation plan for the unincorporated area of Travis County in accordance with growth 

guidance planning polices and is coordinated with the development of CAMPO's regional transportation plan. 

Bike/Ped/Trail Plan 

Develop a comprehensive plan that integrates pedestrian, bicycle and trail facilities. 

High Accident Study 

Update study to identify and provide recommendations for improving high accident locations within the unincorporated area of 

Travis County. 

Transportation Bond Program 

Develop project selection and prioritization criteria consistent with Travis County growth guidance policies and prepare a 

preliminary list of transportation projects to be finalized by a citizen bond advisory committee (appointed by Commissioners Court). 

Extreme Weather Vulnerability Assessment 

Participate with stakeholders in an assessment that allows the region to identify and rank transportation system components that 

are vulnerable to extreme weather events such as flooding, drought, extreme heat events and wildfires. 

INRR-RElARD 

Natural Disaster Mitigation Plan 

Update the plan to identify and prioritize capital improvement projects for mitigating natural disasters. 
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Land, Water, Transportation Plan - Growth Guidance Plan , 
Draft July 1J 2014 

Roadway load limits Regulations 

Analyze fiscal impact of requiring overweight vehicle permits for using load limited roads. 


INnB-BELAnD 

Growth Guidance legislative Issues 

Identify growth guidance issues related to land, water, and transportation that require legislative action. 


NEW PROGRAMS AND SERVICES 

LAND 

Dark Skies Initiative 

Research and report on ildark skies" issues and opportunities, including an assessment of the fiscal, quality of life, and 

environmental benefits and disadvantages of the initiative. 

Farmland Preservation Initiative 

Research and report on preserving prime farmland issues and opportunities, including an assessment of the fiscal, quality of life, and 

environmental benefits and disadvantages of the initiative. 

Scenic Roadways Initiative 

Research and report on scenic roadway issues and opportunities, including an assessment of the fiscal, quality of life, and 

environmental benefits and disadvantages of the initiative. 

Public Outreach Program: Best land Conservation Practices 

Propose a program for promoting best land conservation practices including an assessment of the fiscal, quality of life, and 
environmental benefits and disadvantages of implementing the program. 
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Land, Water, Transportation Plan - Growth Guidance Plan 
~ Draft- July 1, 2014 

Prosperous Places Program 
Evaluate feasibility of using CAPCOG's Prosperous Places Program's advanced strategic planning and community analytics effort for 
County purposes. 

Sustainability Indicators Project 
Evaluate feasibility of participating in the Central Texas Sustainability Indicators Project analytics program. 

Growth Monitoring and Impacts Report 

Research and report annually on growth in unincorporated areas of the County and its fiscal and environmental impacts. 
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Public Improvement District 
(continued) 

Road District Bonds X 

,------------

• 

• 

• 

• 

• 

• 

• 

----------------

PID can either issue bonds or serve as 
a post-construction lien device to 
defer payment of landowner's share 
until after a developer has bought the 
land. 

Potential for creating a "roadway 
construction revolving fund" for 
future roadways. 
Can combine with Participation 
Agreement to create public/private 
partnership. 

Non-County revenue source for 
financing capital improvements: 
Landowners pay district property tax 
or assessment. 

Successful roads districts include 
Golden Triangle and Bee Cave-
Galleria. 

District can fund roads in city limits 
and ETJ. 
Can combine with TIF or TIRZ to 
create public/private partnership. 

Tax Abatement x X X 
(other taxing 

entities) 

• 

• 

• 

Taxing entities can abate taxes in 

exchange for private entity building 

roads (public/private partnership). 

Traditional model for economic 

development. 

Taxing entities other than 15Ds may 

participate. 

A-2 
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----------------------

-----

------------------

------------------

Venue Statute Bonds • 	 Non-County revenue source for 
X financing capital improvements: hotel 

(tourists) tax, rent car tax, parking tax, etc. 

• 	 Limited to certain types of facilities. 

• 	 Has been used by City of San Antonio, 
Bexar County, City of Austin, and 
Harris County. 

• 	 Can fund roads in city limits and ETJ. 

• 	 Requires an election. 

XCounty Assistance District • Non-County revenue source for 
(consumers) financing capital improvements: 

District can impose sales tax for roads 
and economic development. 

• 	 Cannot result in sales tax above state 
maximum of 8.25%. 

• 	 Requires an election. 

• 	 Commissioners Court can be 
governing body of district. 

• 	 Potential for County to collect sales 
tax outside city limits? 

XExisting City Hotel Occupancy Tax • Non-County revenue source for 
(HOT) (tourists) financing capital improvements: City 

can use HOT to "transport tourists 
from hotels to tourist attractions." 

• 	 Road must be owned and operated by 
the city or privately-owned, but 

A-4 
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Meeting Date:  July 1, 2014 
Prepared By:  Tim Speyrer Phone #: (512) 854-7218 
Division Director/Manager:   Charles Bergh, Parks Division Director 

 
Department Head:  Steven M. Manilla, P.E., County Executive-TNR 
Sponsoring Court Member:  Commissioner Todd, Precinct Two 
       
 
AGENDA LANGUAGE:  Consider and take appropriate action regarding a proposed 
motion authorizing the International Quidditch Association to charge an admission 
fee per person at Travis County's Northeast Metro Park soccer fields during the 
Quidditch World Cup April 4-5, 2015.     
 
BACKGROUND/SUMMARY OF REQUEST:   
The International Quidditch Association (IQA) is a 501(c)3 nonprofit dedicated to 
governing the sport of quidditch and inspiring young people to lead physically active 
and socially engaged lives. Quidditch is a co-ed sport with a unique mix of elements 
from rugby, dodgeball, and tag. A quidditch team is made up of seven athletes who 
play with brooms between their legs at all times. While the game can appear chaotic 
to the casual observer, once familiar with the basic rules, quidditch is an exciting 
sport to watch and even more exciting to play. Quidditch was adapted in 2005 at 
Middlebury College in Vermont and is now played at over 300 universities and high 
schools throughout North America, Australia, and Europe. The IQA was founded in 
2010, and annually hosts or sanctions around 25 events, including nine regional 
championships, the World Cup, International Open, Global Games, and QuidCon. 
Membership in the IQA is open to teams and individuals in any country and any age 
group. 
 
The recent World Cup was held in Myrtle Beach, SC with the University of Texas 
taking first place, Texas State University coming in second and  Texas A&M 
reaching the play-offs. Universities and community leagues from around the world 
convene each year to compete in the World Cup of Quidditch. 
 
As a top three contender for the 2015 Quidditch World Cup, with the help of the 
Austin Sports Commission, the IQA may choose Northeast Metro as the host site. 
 
The IQA’s World Cup is currently the organization’s only ticketed event. Due to the 
costs associated with organizing such a large tournament (with 1,600 athletes and 
an anticipated 3,000 spectators) they request the option to charge an admission fee 
to their specific area in the park in order to recoup costs of organizing the event.   

Travis County Commissioners Court Agenda Request 
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Any general park use (walkers, joggers, bikers etc.) would be allowed to pass 
through the area at no charge.   
 
World Cup tickets are sold online via an online ticketing service. For World Cup VI 
and World Cup VII, the IQA used EventBrite.com as the ticket distributor. Tickets 
may be purchased online before the event at a discounted price, or may be 
purchased on site for full price at a ticket booth near the entrance to the venue.  All 
World Cup spectators are required to purchase tickets, including fans and parents of 
players. Volunteers and players are not required to purchase tickets. 
 
The prices used for the event in April 2014 are listed below. These admission prices 
are similar to what would be proposed  for the 2015 event as well. 
 
Early Bird (Nov 1 - Dec 31) 
One Day Kid Pass $7.99 
Weekend Kid Pass $11.99 
Adult One Day Pass $14.99 
Adult Weekend Pass $22.99 
VIP Weekend Pass $99.99 
 
Online (Jan 1 - Apr 4) 
One Day Kid Pass $9.99 
Weekend Kid Pass $13.99 
Adult One Day Pass $16.99 
Adult Weekend Pass $24.99 
VIP Weekend Pass $99.99 
 
Door (Apr 5 - Apr 6) 
One Day Kid Pass $12.00 
Weekend Kid Pass $16.00 
Adult One Day Pass $19.00 
Adult Weekend Pass $29.00 
VIP Weekend Pass $155.00 
 
We are requesting this authorization be in effect for the two day event Saturday, 
April 4, 2015 and Sunday, April 5, 2015. 
 
STAFF RECOMMENDATIONS:   
Staff recommends approval of this licensing agreement. 
 
ISSUES AND OPPORTUNITIES:   
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This is an opportunity to support non-traditional sports organizations.  It will bring 
additional local and nationwide attention to Travis County's park system.  This event 
will result in generation of additional revenues.     
 
FISCAL IMPACT AND SOURCE OF FUNDING:   
There would be no budgetary or fiscal impact associated with this request.  The 
organization will pay full rental fees for the fields and facility.   
 
ATTACHMENTS/EXHIBITS: 
IQA ticketing faq 
IQA WC ticketing procedures 
NEM park map quidditch proposed fee collection 
 
REQUIRED AUTHORIZATIONS:   
 

Cynthia McDonald Financial Manager TNR (512) 854-4239 
Steven M. Manilla County Executive TNR (512) 854-9429 
Charles Bergh Director  Parks (512) 854-9408 
Robert Armistead Division Manager Parks (512) 854-9831 
                        
                        
 
CC:    
Jack Vaughan Park Supervisor Parks - NEM (512) 989-8706 
                        
                        
                        
 
  :  :   
0101 - Administrative -       
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IQA World Cup Ticketing Procedures 
 
The International Quidditch Association’s World Cup is currently the organization’s only ticketed 
event. Due to the costs associated with organizing such a large tournament (with 1,600 athletes and 
an anticipated 3,000 spectators), admissions ticket sales are an important means of revenue 
generation, along with support from the host city, vendor fees, and merchandise sales. Traditionally, 
the IQA has kept 100% of ticket sales, with no revenue share. 
 
World Cup tickets are sold online via an online ticketing service. For World Cup VI and World Cup 
VII, the IQA used EventBrite.com as the ticket distributor. Tickets are launched in the months 
leading up to the event, and the launch of ticket sales is announced to IQA members and shared with 
its fan base via social media channels and direct event marketing. Tickets may be purchased online 
before the event at a discounted price, or may be purchased on site for full price at a ticket booth 
near the entrance to the venue.  
 
All World Cup spectators are required to purchase tickets, including fans and parents of players. 
Volunteers and players are not required to purchase tickets. 
 
The prices we used for our previous event in April 2014 are listed below. These admissions prices are 
similar to what we would use at the proposed 2015 event as well. 
 
Early Bird (Nov 1 - Dec 31) 

One Day Kid Pass $7.99 

Weekend Kid Pass $11.99 

Adult One Day Pass $14.99 

Adult Weekend Pass $22.99 

VIP Weekend Pass $99.99 

 
Online (Jan 1 - Apr 4) 

One Day Kid Pass $9.99 

Weekend Kid Pass $13.99 

Adult One Day Pass $16.99 

Adult Weekend Pass $24.99 

VIP Weekend Pass $99.99 

 
Door (Apr 5 - Apr 6) 

One Day Kid Pass $12.00 

Weekend Kid Pass $16.00 

Adult One Day Pass $19.00 

Adult Weekend Pass $29.00 

VIP Weekend Pass $155.00 

 
For more information, contact: 
Sarah Woolsey 
Events Director, International Quidditch Association 
sarah.woolsey@iqaquidditch.com 
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IQA World Cup VIII Ticketing FAQs 
 
How would the admission process to the event go? 
The main entrance to the facility would have IQA staff and volunteers located at a 10’ x 10’ tent. People who paid in 
advance would get a wristband upon presenting their Eventbrite ticket. These Eventbrite tickets are computer 
generated and are scanned by a device issued by the Eventbrite team to the organizer. Walk up spectators will have 
the option to purchase a one day pass for $19 or a weekend pass for $29. 
 
How will security work during the event? 
The IQA provides extra volunteers for security purposes. Moreover there is always more than one IQA staff members 
located at the entrance to be able to resolve any issues which arise. The World Cup has been commended by 
previous hosts for their impeccable conduct and lack of issues. Lastly, the IQA ensures multiple money transfers are 
conducted each day to make sure the amount of cash located at the front entrance does not become a liability. 
 
How will park access be controlled? What if someone wants to use another part of the park? 
The only parts of the park which will be limited will be the areas the IQA is renting at Northeast Metropolitan Park. 
Temporary fencing would be proposed around these areas to control access. Additional volunteers would be utilized 
to direct people not attending the event to where they may be looking to go within the park. There will be no charge 
for vehicle parking during this event as to not inconvenience anyone attending or passing by. 
 
Why is this event ticketed and exclusive? 
This event is ticketed because a large portion of the IQA’s World Cup budget is built around their ticketing revenue. 
Ticketing also provides a means to control access and maintain a safe atmosphere for all attendees. The ticket does 
provide access to more than just the spectating portion of the event. There are also areas which are a festival that 
serves as a celebration for the successful season the athletes just completed. There is also an area that allows 
children attending the event to play kidditch, which is meant to teach the sport to younger generations. 
 
What if a random visitor wants to check out the action? 
As with any ticketed sporting event, any attendee will be required to purchase a ticket. The IQA does proactively 
educate their volunteers about the sport in an effort to be able to answer any questions which a unique visitor may 
have. The presence of IQA’s staff is also intended for this reason as well. 
 
How would the city benefit from this event? 
This event is intended to be an economic driver and bring unique exposure to the Greater Austin area. World Cup VII 
was held at North Myrtle Beach’s new public facility, the North Myrtle Beach Sports Complex, and this event was 
ticketed. The IQA has ticketed their World Cup for the last four years. The cities have received immense exposure 
through multiple channels (television, radio, social media, etc.) and we hope to attract similar exposure to the 
Greater Austin area in 2015. Thank you for your consideration of this event and we look forward to working with you 
to bring it to Central Texas. 
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Meeting Date: 7/1/2014, 9:00 AM, Voting Session 
Prepared By/Phone Number: Katie Petersen Gipson Planning and Budget Office, 
854-9346 
Elected/Appointed Official/Dept. Head: Leroy Nellis, Acting County Executive, 
Planning and Budget 
Commissioners Court Sponsor: Judge Samuel T. Biscoe 
 
AGENDA LANGUAGE: 

 
Consider and take appropriate action for economic development incentive agreement 
with Project Blueland Prairie (Executive Session- Economic Development Negotiations 
551.087) 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
This is a request for economic development incentives from Project Blueland Prairie 
 
STAFF RECOMMENDATIONS: 
PBO will update Commissioners Court on negotiations with the Company. 
 
ISSUES AND OPPORTUNITIES: 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
 
REQUIRED AUTHORIZATIONS: 
Planning and Budget Office  Jessica Rio 
County Judge’s Office   Melissa Velasquez 

Travis County Commissioners Court Agenda Request 
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