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Travis County Commissioners Court Agenda Request

Meeting Date: June 24, 2014
Prepared By: Steven M. Manilla Phone #: (512) 854-9429
Division Director/Manager: , .Manilla, P.E., County Executive

Department Head/Title: Ste lla, P.E., County Executive-TNR
Sponsoring Court Member: County Judge Samuel T. Biscoe

AGENDA LANGUAGE:

Consider and take appropriate action on the following requests:

A) Approve the use and allocation of investment income earned on 2001 Bond
Proposition No. 1 proceeds are recommended to be allocated evenly by precinct or
transfer the investment income to the Interest and Sinking Fund;

B) Authorize TNR to begin submitting agenda requests to use $4,796,256 of
investment income earned on 2001 Bond Proposition No. 1 proceeds for applicable
projects;

C) Authorize TNR to apply $59,082 from the remaining 2001 Precinct One Road
Bond Savings and $145,818 of Precinct One's portion of the 2001 Proposition No. 1
investment income to the Decker Lane Sidewalk Project grant match; and

D) Authorize TNR to apply $350,000 of Precinct One's portion of the 2001
Proposition No. 1 investment income toward a required grant match for the Braker
Lane roadway extension project from Samsung Boulevard to Harris Branch
Parkway.

BACKGROUND/SUMMARY OF REQUEST:

All 2001 Proposition No. 1 projects have been completed. In September 2011, the
Commissioners Court authorized TNR to begin spending $9.7 million of 2001 bond
program Proposition No. 1 project savings for applicable projects. To date,
$9,366,193 of the $9.7 million savings have been spent/obligated, leaving a balance
of $381,681. The amount available for each precinct varies.

TNR has identified some active projects that currently have funding shortfalls or
grant cash match requirements beyond the available original project savings. TNR
has coordinated with PBO, County Auditor's Office, and County Attorney's Office and
have determined that the court may give authorization to begin spending $4,796,256
of investment income earned on 2001 Bond Proposition No. 1 proceeds based on
the county’s debt policy and the 2001 bond election order.

The 2001 Bond Election Order does not require the investment income earned on
proceeds to be used toward debt service once all projects are complete. In addition,



the Commissioners Court has the discretion to use the investment income for
projects of a similar nature as allows by law or transfer it to the Interest and Sinking
Fund once approved projects have been completed per the county’s debt policy.

TNR is requesting to use the investment income for applicable projects that meet
bond requirements rather than requesting additional new resources. PBO supports
TNR’s request to use investment income earned from 2001 Proposition No. 1
proceeds that will be allocated equally between precincts. Please see the attached
. memo from PBO for their analysis and comments.

TNR is proposing to allocate the investment income equally between precincts since
there is a need for additional resources for road projects in all precincts and it would
be extremely difficult to accurately determine how much investment income was
earned by precinct specific projects based on the cash flow issuances, daily project
expenditures, and investment balances.

TNR has identified the Decker Lane Sidewalk Project and the Braker Lane four lane
divided roadway extension from Samsung Boulevard to Harris Branch Parkway
Project that require additional resources beyond their existing budgets in order to
leverage local resources to received TxDOT funding.

STAFF RECOMMENDATIONS:

A and B) TNR recommends approval of this request with the understanding that
further approvals by Commissioners Court to use these funds for applicable projects
will first be reviewed by PBO, County Auditor's Office, and the County Attorney’s
Office before presented for approval, in order to confirm eligibility to use such funds.
TNR also recommends that the investment income from 2001 Proposition No.1 road
proceeds be divided evenly between the precincts as shown below for unmet road
projects rather than be used toward debt service requirements:

Precinct Road Bonds
1 $ 1,199,064
2 $ 1,199,064
3 $ 1,199,064
4 $ 1,199,064

Total $ 4,796,256

TNR has worked with PBO to place related budget amendments under PBQ's
Weekly Budget Amendments and Transfer ltems in order to move funds to Capital
Outlay Reserve commitment items, where the funds will remain in place until the
Commissioners Court approves their allocation for applicable projects.



C) TNR further recommends that the court approve the use of the remaining 2001
Precinct One Road Bond Savings of $59,082 and $145,818 of Precinct One's
allocation of investment income for a portion of cash match and other project costs
related to the Decker Lane Sidewalk Project that will leverage local resources in
order to receive $1,529,977 from TxDOT through an Advanced Funding Agreement.
The Commissioners Court previously approved using 2001 Proposition 1 project
savings for the grant match and preliminary engineering services based on sharing
costs with the City of Austin through a future interlocal agreement. However, as the
sponsor of this transportation enhancement project, Travis County must secure the
entire matching funds and related other project costs. This request has been
reviewed by PBO, County Auditor's Office, and County Attorney's Office and they
concur the remaining $59,082 of 2001 Precinct One road bond savings and
$145,818 of Precinct One’s portion of the investment income can be used to secure
the entire match funding and other project costs.

D) TNR further recommends that the Court approve the use of $350,000 of Precinct
One's allocation of investment income toward a grant match and other project costs
for the Braker Lane Extension Project that will leverage local resources in order to
receive $1,040,000 from TxDOT through an advanced funding agreement. This
request has been reviewed by PBO, County Auditor's Office, and County Attorney's
Office and they concur that Precinct One’s portion of the investment income can be
used for the required match funding and other project costs.

If approved, the balance of available resources for Precinct One from these sources
will be reduced accordingly. TNR will begin presenting active and new projects within
each precinct that require additional resources for consideration to use the
investment earning as they are known. In addition, as additional investment income
is identified after each fiscal year’s closing, TNR will work with PBO and the Auditor’s
Office to bring forward budget adjustments to allocate any additional investment
income by precinct.

ISSUES AND OPPORTUNITIES:

Approval of this request will allow Travis County to move towards the closure of all
the 2001 Proposition No. 1 bond program funds (project savings and investment
income).

FISCAL IMPACT AND SOURCE OF FUNDING:
The use of the investment income for eligible current and future projects will offset
future funding needs for capital road, bridge, pedestrian and drainage projects.

EXHIBITS/ATTACHMENTS:




REQUIRED AUTHORIZATIONS:

Cynthia McDonald Financial Manager | TNR (612) 854-4239
Steve Manilla County Executive TNR (512) 854-9429
Hannah York Auditor's Office (612) 854-9125
John Hille County Attorney's (612) 854-9513

Office
Travis Gatlin PBO (5612) 854-9065
Glenn Opel Travis County Bond

Counsel
CC:
Morgan Cotten Public Works Director | TNR (512) 854-9434
Steven Sun Assistant Public Works | TNR (5612) 854-4660

Director

Isabelle Lopez Financial Analyst, Sr TNR (612) 854-7679
Donna Williams-Jones | Financial Analyst, Sr TNR (612) 854-7677
Jessica Rio PBO (5612) 854-4455
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca St., Suite 1560

P.O. Box 1748
Austin, Texas 78767
MEMORANDUM
TO: Commissioners Court : Mh
7/W/14 2.
FROM: Travis R. Gatlin, Assistant Budget Director
DATE: June 10, 2014
SUBJECT: The Use and Allocation of 2001 Proposition No. 1 Investment Income

The Transportation and Natural Resources Department (TNR) is proposing to allocate $4,796,256 of
investment income earned on proceeds from the 2001 Proposition No. 1 (Road Projects) equally
between each of the four Commissioners Court precincts. This would provide precinct specific budgets
for prioritized road projects from this source of funding. As you may recall, all Proposition No. 1
projects authorized by voters have been completed and Commissioners Court authorized TNR to begin
spending $9.7 million of 2001 bond program Proposition No. 1 project savings for applicable projects.
To date, the majority of these project savings have been spent/obligated, leaving a balance of less than
$400,000. The additional resources from investment income would be used toward active or new
projects identified by TNR that have funding shortfalls or grant cash match requirements. The County
Executive of TNR is anticipating that there could be budget shortfalls in some 2011 bond road projects
based on higher costs from bids received so far. The use of these additional funds may assist in the
completion of these voter approved projects.

With regards to the use of investment income from debt proceeds, the County’s debt policy states:

"Interest earnings on bonds which have been sold will be retained in the project until
that project is completed unless the Commissioners Court has instructed otherwise in
a bond covenant or official statement. Funds not needed for the project after its
completion will be either transferred to the Interest and Sinking Fund in order to
mitigate the need to increase the debt service tax rate or may be used for projects of a
similar nature as allowed by law. Excess funds will not be allowed to increase the
scope of the original project without additional justification and analysis."

The 2001 Bond Election Order does not require the investment income earned on proceeds to be used
toward debt service once all projects are complete. Given Travis County’s debt policy and the 2001
bond election order, the Commissioners Court has the discretion to use the funds toward either debt
service or for projects of a similar nature as allowed by law. Since TNR has identified active projects
with funding shortfalls and grant match requirements, PBO supports TNR’s request to use the
investment income for eligible projects that meet bond requirements rather than requesting additional
new resources. PBO reviewed the request with the County's Financial Advisor, Ladd Pattillo. Mr.
Pattillo supports the request and believes it is more cost efficient to use the existing funds for current
and new priority projects rather than use the investment income to pay off existing debt only to issue



additional debt for the needed projects at a later date. PBO has also reviewed the request with the
County’s Bond Counsel and County Attorney’s Office. Both have stated the Commissioners Court has
the discretion to the use the investment income for projects of a similar nature as allowed by law.

PBO supports TNR’s proposal to allocate the investment income equally between precincts since there
is a need for additional resources for road projects in all precincts and it would be extremely difficult to
accurately determine how much investment income was earned by precinct specific projects based on
the cash flow issuances, daily project expenditures and investment balances.. TNR has worked with
PBO to place the related budget amendments under this week’s Budget Amendments and Transfers
item in order to move funds from the Allocated Reserve of the applicable bond funds to the capital
outlay reserve commitment item for each precinct, where the funds will remain until the
Commissioners Court approves their allocation for projects.

PBO recommends approval of the TNR’s proposal for the use and allocation of investment income
from the 2001 Proposition No. 1 proceeds so additional funds will be available for eligible road
projects.

cc:  David Escamilla, County Attorney
John Hille, County Attorney’s Office
Glenn Opel (Bond Counsel)
Ladd Pattillo, (Financial Advisor)
Nicki Riley, County Auditor
Kathryn Madden, Cameron Van Noy, County Auditor’s Office
Steven Manilla, Cynthia McDonald, Cynthia McDonald, Donna Williams-Jones, Isabelle
Lopez, Transportation and Natural Resources
Leroy Nellis, Jessica Rio, Diana Ramirez, Leah Henderson, Debbie Laudermilk, Planning and
Budget Office





