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Travis County Commissioners Court Agenda Request

Meeting Date: 06/24/2014, 9:00 AM, Voting Session
Prepared By/Phone Number: Victoria Ramirez, Planning and Budget, 854-6039

Elected/Appointed Official/Dept. Head: Jessica Rio, Budget Director, Planning
and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

Review and approve request to continue the Travis County CAPITAL AmeriCorps
Project and use the Health and Human Services and Veterans Service Department’s
budget for related personnel expenses until the FY 2015 grant contract is executed.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

The Health and Human Services and Veterans Service Department is requesting to
continue the staffing associated with an existing grant program that is awaiting final
contract approval. The department requests extension of the program to September 30,
2014, and expects to request Commissioners Court approval of the FY 2015 contract in
August.

STAFF RECOMMENDATIONS:

PBO recommends approval.

ISSUES AND OPPORTUNITIES:

Additional information is provided on the grant summary sheet.

FISCAL IMPACT AND SOURCE OF FUNDING:

HHSVS is requesting to use $76,112 of its General Fund budget to continue the
AmeriCorps program through September 30, 2014. After the contract for FY 2015 is
executed, the department will reimburse the General Fund by reclassifying these
expenditures to the grant budget.

If the County were to not receive the grant associated with this Permission to Continue,
there is always the potential that the General Fund expenses may not be reimbursed,
but so far this has not occurred.

REQUIRED AUTHORIZATIONS:

Planning and Budget Office Jessica Rio
County Judge’s Office David Salazar
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TRAVIS COUNTY Contract # |App. #14AC159289
FY 14 GRANT SUMMARY SHEET SAP #:
Application Approval: [] Permission to Continue:
Contract Approval: [7] Status Report: []
Check One: Original: Amendment: ["]
checkone: New Grant: [] Continuation Grant:
Department/Division: Travis County Health and Human Services and Veterans Service
Contact Person/Title: John C. Bradshaw/ Contract Specialist
Phone Number: 854-4277
Grant Title: AmeriCorps
Grant Period: From: Aug 1,2014| To: Jul 31, 2015|
Fund Source: Federal: State: [] Local: [7]
Grantor: OneStar Foundation
Will County provide grant funds to a sub-recipient? Yes: [] No:
Are the grant funds pass-through from another
agency? Ifyes, list originating agency below. Yes: Ne: [
Originating Grantor: Corporation for National and Community Service (CNCS)
Budgeted
County
Budget Categories Grant Funds Cousr;‘tayrgost Contribution In-Kind TOTAL
#595010
(Cash Match)
Personnel: $ 295,662 $ 363,098 $0 $0 $ 658,760
Operating: $0 $ 82,035 50 $0 $ 82,035
Capital Equipment: $0 S0 $0 $0 50
Indirect Costs: $0 $ 74,080 $0 $0 $ 74,080
Totals: $ 295,662 $ 519,213 $0 $0 $ 814,875
FTEs: 4.00 0.00 0.00 0.00 4.00
Permission to Continue Information
Funding Source ; : PTC Expiration
(Cost Center) Personnel Cost | Operating Cost | Estimated Total Filled FTE Date
1580100001 $ 76,112 $0 $ 76,112 4.00(Sep 30, 2014
Department Review | Staff Initials Comments
County Auditor ] |PL
County Attorney ]

Grant Summary Sheet v 1.1
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Performance Measures

Actual FY 12 | Projected FY 13 | Projected FY 14 | Projected FY 15
# Measure
Measure Measure Measure Measure
+ ] - Applicable Departmental Measures
1. Educational Contacts 296,367 260,000 280,000 280,000
2.
3.
4.
+] - Measures for the Grant
AmeriCorps members successfully
1. completing national service 31 32 32 24
training
The training gives AmeriCorps members knowledge about national
service and their job duties that allows them to competently
Outcome Impact Description perform their service activities. The training develops an ethic of
service among the members. All members must complete the
training in order to serve in the program.
2. AmeriCorps member service hours (30,838 34,800 34,800 34,800
— This measure shows the number of service hours the AmeriCorps
Outcome Impact Description < .
members are providing to the community.
3, Students enrolled in after-school 1764 1,400 1,400 1,400
programs
. This measure shows the number of students served by the
Outcome Impact Description -
AmeriCorps members.
Number of students who
complete an after-school program
and show increased academic
4, |engagement (This measure is 236 773 773 773
obtained by administering an
attitude questionnaire at the
beginning and end of the after-
school program.)
AmeriCorps members are used to augment staff in after-school
Outcome Impact Description programs with the goal of increasing students’ interest in academic
subjects.

PBO Recommendation:

HHSVS is requesting Commissioners Court permission to use General Fund dollars to continue funding the
temporary and permanent Travis County employees who work with AmeriCorps after-school programs. In
addition, this request is for permission to use general fund budget to continue paying AmeriCorps member
living stipends and to purchase supplies needed for the beginning of the school year.

The HHSVS General Fund budget will fund these grant expenses until the grant contract is received and
executed. The total amount requested is $76,112. This funding option will last through September 30, 2013.
The grant contract is expected to be received in early August and be on the Court’s agenda for approval soon
thereafter. Once a contract is approved, these expenses will be reclassified to the grant budget and the funds
will be returned to the HHSVS General Fund budget.

PBO recommends approval of this request.

Grant Summary Sheet v 1.1




1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

Travis County 4-H CAPITAL uses the AmeriCorps members to expand its after-school programs,

Note: The grant application is for $301,696 of which $6,034 is an administrative fee that goes to the OneStar
Foundation. This leaves $295,662 for Travis County.

The PTC funds will cover the salary and benefits of four full-time county employees as well as 19 full-time and
10 half-time AmeriCorps members. The AmeriCorps members are not reflected in the FTE total because they
are not county employees.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

There are no county funding requirements once the grant ends. There is a match required while the grant s in
progress.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

The FY'15 grant requires a match totaling $519,213. This match is provided by the Travis County General Fund,
after-school revenue contracts and a grant from the National 4H Council. The AmeriCorps grant is revenue

neutral. It will not increase the General Fund budget.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

This continuation application is for year 3 of a three-year grant cycle. The grant allows for a 3% indirect cost
allocation for the county and 2% for the OneStar Foundation. TCHHSVS has not claimed its 3% allocation
because OneStar has strongly encouraged current grantees not to increase the amount of grant funds during
the current grant cycle. Therefore, TCHHSVS requests permission to not claim an indirect cost amount for this
application but explore the possibility of including some indirect costs after the end of the current three-year
grant cycle.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

Travis County 4-H CAPITAL will continue to offer after-school programs once the grant ends but not at as many
locations.

6. If this is a new program, please provide information why the County should expand into this area.

NA.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

The grant allows 4-H CAPITAL to increase the number of sites where it offers after-school programs without
increasing General Fund expenditures. This increases the departmental performance measure for educational
contacts.

Grant Summary Sheetv 1.1



TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
502 E. Highland Mall Bivd.
P. O. Box 1748
Austin, Texas 78767

Sherri E. Fleming

County Executive
for TCHHSVS
(512) 854-4100
Fax (512) 279-1608
DATE: June 12, 2014
TO: Members of the Commissioners Court

FROM: A
Sherri E. Fleming
County Executive for Travis County Health and Human Services
and Veterans Service

SUBJECT: Permission to continue/Permission to use General Fund for funding
the AmeriCorps Program

Proposed Motion:

Consider and take appropriate action on the request of Travis County Health and
Human Services and Veterans Service to allocate $76,112 from the General Fund to
continue funding staff and member positions for the Travis County CAPITAL
AmeriCorps Project until the FY’15 grant contract is executed.

Summary and Staff Recommendations:

The Travis County CAPITAL AmeriCorps Project has served more than 18,000 area
youth since its inception in 2003. During this time, more than 250 AmeriCorps members
have received career and professional development training while contributing more
than 210,000 service hours. AmeriCorps members work with 4-H CAPITAL staff to
expand after-school programs and summer camps in Travis County.

The $76,112 from the General Fund will pay the salary and benefits of four full-time
county employees funded by the grant as well as living allowances for 19 full-time and
10 half-time AmeriCorps members until the new grant contract is executed.



Travis County Health and Human Services and Veterans Service staff recommends
approving the continuation of funding.

Budgetary and Fiscal Impact:

The $76,112 for salary, benefits and member living allowances will come from cost
center 1580100001, G/L account 500050. This money will fund the program until the
end of September if necessary. Any funds used for salary, benefits and member living
allowances will be reclassified and rebudgeted back to the General Fund upon
execution of the new AmeriCorps grant.

Travis County Health and Human Services and Veterans Service is requesting
permission to take the $76,112 from salary savings rather than operating accounts
because of timing. The reclassification that will occur once the new grant contract is
executed will probably not happen until the middie of September. This does not leave
TCHHSVS enough time to use the money once it is put back in the operating accounts
due to the fiscal year ending on September 30.

Issues and Opportunities:

Studies show that students who participate in after-school programs have fewer
behavior problems, handle conflict better, show improved social skills and enhanced
academic performance. AmeriCorps members provide much-needed staff to increase
the number of after-school programs in Travis County as well as enhance existing
programs. Travis County 4-H CAPITAL programs differ from more traditional programs
by offering hands-on activities that reinforce key concepts in the curriculum.

Background:
The FY'15 grant program runs from 8/1/14 — 7/31/15.

Cc: Dolores Sandmann, Director, Texas A&M Agril.ife Extension Service
Nicki Riley, CPA, CMA, Travis County Auditor
Patty Lennon, Financial Analyst, Travis County Auditor's Office
Mary Etta Gerhardt, Assistant County Attomey
Leroy Nellis, Acting County Executive, Planning and Budget Office
Aerin Pfaffenberger, Analyst, Planning and Budget Office
Cyd Grimes, C.P.M., Travis County Purchasing Agent
Shannon Pleasant, Purchasing Agent Assistant, Travis County Purchasing
Office





