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Travis County Commissioners Court Agenda Request

Meeting Date: June 24, 2014

Prepared By/Phone Number: Yolanda Aleman, (512)854-9106
Elected/Appointed Official/Dept. Head: Leroy Nellis, Acting County
Executive, Planning and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE: Consider and take appropriate action on
budget amendments, transfers and discussion items.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see attached documentation.

STAFF RECOMMENDATIONS: Please see attached documentation.
ISSUES AND OPPORTUNITIES: Please see attached documentation
FISCAL IMPACT AND SOURCE OF FUNDING: Please see attached
documentation.

REQUIRED AUTHORIZATIONS:

Leroy Nellis — Planning and Budget Office, (512)854-9106

Jessica Rio — Planning and Budget Office, (512)854-9106
David Salazar - County Judge’s Office, (512)854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.




BUDGET AMENDMENTS AND TRANSFERS

L

FY 2014
6/24/2014
Please do not place on consent.
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BA# O é 8 B 8 Dept. Line Item Increase Decrease Pg#
N1 100880 2080 145043 500050 Juvenile Prob. Salaries - Regular Employees $24.42 1
2080 145043 441060 Juvenile Prob. Pooled Cash Investments Interest Income $24.42
AMENDMENTS
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BA# © 8 8 Dept. Line Item Increase Decrease Pg#
Al 0001 198000 580010 Reserves Allocated Reserves $52,960.00 4
0001 138001 511900 Med. Examiner Other Services $52,960.00
A2 4036 198000 580010 Reserves Allocated Reserves-2001 Prop.No.1 Inv. Inc. $1,636,332.00 10
600602 4036 149019 580060 TNR Reserves Capital Outlay $409,083.00
600606 4036 149019 580060 TNR Reserves Capital Outlay $409,083.00
600610 4036 149019 580060 TNR Reserves Capital Outlay $409,083.00
600614 4036 149019 580060 TNR Reserves Capital Outlay $409,083.00
A3 4043 198000 580010 Reserves Allocated Reserves-2001 Prop.No.1 Inv. Inc. $491,344.00 10
600602 4043 149019 580060 TNR Reserves Capital Outlay $122,836.00
600606 4043 149019 580060 TNR Reserves Capital Outlay $122,836.00
600610 4043 149019 580060 TNR Reserves Capital Outlay $122,836.00
600614 4043 149019 580060 TNR Reserves Capital Outlay $122,836.00
A4 4046 198000 580010 Reserves Allocated Reserves-2001 Prop.No.1 Inv. Inc. $175,040.00 10
600602 4046 149019 580060 TNR Reserves Capital Outlay $43,760.00
600606 4046 149019 580060 TNR Reserves Capital Outlay $43,760.00
600610 4046 149019 580060 TNR Reserves Capital Outlay $43,760.00
600614 4046 149019 580060 TNR Reserves Capital Outlay $43,760.00
AS 4048 198000 580010 Reserves Allocated Reserves-2001 Prop.No.1 Inv. Inc. $394,308.00 10
600602 4048 149019 580060 TNR Reserves Capital Outlay $98,577.00
600606 4048 149019 580060 TNR Reserves Capital Outlay $98,577.00
600610 4048 149019 580060 TNR Reserves Capital Outlay $98,577.00
600614 4048 149019 580060 TNR Reserves Capital Outlay $98,577.00
A6 4054 198000 580010 Reserves Allocated Reserves-2001 Prop.No.1 Inv. Inc. $2,027,200.00 10
600602 4054 149019 580060 TNR Reserves Capital Outlay $506,800.00
600606 4054 149019 580060 TNR Reserves Capital Outlay $506,800.00
600610 4054 149019 580060 TNR Reserves Capital Outlay $506,800.00
600614 4054 149019 580060 TNR Reserves Capital Outlay $506,800.00
A7 4058 198000 580010 Reserves Allocated Reserves-2001 Prop.No.1 Inv. Inc. $72,032.00 10
600602 4058 149019 580060 TNR Reserves Capital Outlay $18,008.00
600606 4058 149019 580060 TNR Reserves Capital Outlay $18,008.00
600610 4058 149019 580060 TNR Reserves Capital Outlay $18,008.00

600614 4058 149019 580060 TNR Reserves Capital Outlay $18,008.00



A8 0001 112002 500050 ITS Salaries - Regular Employee $24,652.00 19
0001 112002 506010 ITS FICA - OASDI $1,544.00
0001 112002 506020 ITS Medicare $361.00
0001 112002 506030 ITS Medical Insurance Benefit $2,207.00
0001 112002 506040 ITS Life Insurance $25.00
0001 112002 506050 ITS Retirement Contribution $3,404.00
0001 112002 506060 ITS Worker's Compensation $49.00
0001 112004 500050 ITS Salaries - Regular Employee $20,085.00
0001 112004 506010 ITS FICA - OASDI $1,258.00
0001 112004 506020 ITS Medicare $294.00
0001 112004 506030 ITS Medical Insurance Benefit $2,207.00
0001 112004 506040 ITS Life Insurance $25.00
0001 112004 506050 ITS Retirement Contribution $2,773.00
0001 112004 506060 ITS Worker's Compensation $40.00
0001 112017 500050 ITS Salaries - Regular Employee $19,176.00
0001 112017 506010 ITS FICA - OASDI $1,207.00
0001 112017 506020 ITS Medicare $282.00
0001 112017 506030 ITS Medical Insurance Benefit $2,207.00
0001 112017 506040 ITS Life Insurance $25.00
0001 112017 506050 ITS Retirement Contribution $2,661.00
0001 112017 506060 ITS Worker's Compensation $38.00
0001 114004 506060 FMD Worker's Compensation $127.00
0001 114004 506050 FMD Retirement Contribution $8,838.00
0001 114004 506040 FMD Life Insurance $75.00
0001 114004 506030 FMD Medical Insurance Benefit $6,621.00
0001 114004 506020 FMD Medicare $937.00
0001 114004 506010 FMD FICA - OASDI $4,009.00
0001 114004 500050 FMD Salaries - Regular Employee $63,913.00
TRANSFERS
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BA# © E 8 8 Dept. Line Item Increase Decrease Pg#
Tl 0001 114802 522020 FMD Capital Outlay Mtrl - Building $120,000.00 23
0001 114800 520040 FMD Capital Outlay -Bldg. Maintenance Equip. $120,000.00
T2 0001 145024 500050 Juvenile Prob. Salaries - Regular Employees $74,342.00 26
0001 145012 511530 Juvenile Prob. Building Repairs & Maintenance $74,324.00
DISCUSSION
D1 0001 198000 580010 Reserves Allocated Reserves $180,019.00 32
0001 147001 520070  Emergency Sves Capital Outlay-Educational/Comm. Equip. $175,000.00
0001 147001 511010 Emergency Sves  Counseling Services $5,019.00
OTHER
01 Request from District Clerk to internally fund position change from part-time to full-time in 34
the Records Technology Fund
02 Request from Health and Human Services and Veterans Service to internally fund a monthly 36

cellular allowance for a staff member



PLANNING AND BUDGET OFFICE

TRAVIS COUNTY, TEXAS

700 Lavaca, Ste. 1560

P.O. Box 1748
Austin, Texas 78767

MEMORANDUM
TO: Members of Commissioners Court

FROM: Aerin-Renee Pfaffenberger, Budget Analyst
DATE: June 24, 2014

RE: Establishing New Budget for Accrued Interest Revenue Received by the Juvenile
Probation Department related to the Meadows Foundation Grant

Pursuant to the FY 2014 Budget Rules, PBO submits new revenue budget adjustments for
Commissioners Court approval. The attached budget adjustment, totaling $24.42, establishes new
budget in Fund 2080.

The accrued interest revenue funds earned from the Meadows Foundation grant are not included
in the Revenue Estimate. Consequently, financial transactions such as these are brought to
Commissioners Court for approval midyear when revenue is received by the Juvenile Probation
Department.

A memo from the County Auditor certifying the revenue is attached.

PBO recommends approval of this new revenue budget adjustment.

cc: Leroy Nellis, Interim County Executive, PBO
Nicki Riley, County Auditor
Dede Bell, Rhett Perry, Daniel Wilson, County Auditor’s Office
Travis Gatlin, Diana Ramirez, PBO
Sylvia Mendoza, Israel Ramirez, Juvenile Probation Department
Jessica Rio, Budget Director



TRAVIS COUNTY

:{?;’;‘T’(I)SR (;01;1:& ADMINISTRATION BUILDING
o P.0. BOX 1748
AUSTIN, TX. 78767
Nick! RILEY, CPA 4
(5612) 854-9125

COUNTY AUDITOR
FAX: (512) 854-9164

June 17,2013

TO: Leroy Nellis, Interim County Executive, Planning and Budget
FROM: /vjm/]{iley, County Auditor

SUBJECT: Certification of Interest Revenue —~ The Meadows Foundation Grant

I hereby certify $24.42 as interest revenue to be used by the Travis County Juvenile Probation
Department for the Meadows Foundation Grant in the Fiscal Year 2014 Budget.

These funds were awarded by the Meadows Foundation and should be allocated as follows:

Fund # Sponsor# Grant# Order GL Account Rev. Type Amount

2080 500080 800287 100880 441060 Local $ 2442
Total Revenues $§ 24.42

In the past, it has been the procedure of the Commissioners’ Court to increase the budget for the
expenditures of these funds upon certification of revenue.

If you have any questions, please call Rhett Perry at 854-8821.

NR/rp

cc: Dan Wilson, Chief Assistant County Auditor
Aerin-Renee Toussaint, Budget Analyst, Planning and Budget
Sylvia Mendoza, Financial Manager, Juvenile Probation Dept.
Israel Ramirez, Financial Analyst, Juvenile Probation Dept.
DeDe Bell, Financial Manager, Grants - County Auditor
Rhett Perry, Financial Analyst, Grants - County Auditor
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca Street, Ste. 1560 P.O. Box 1748
Austin, Texas 78701 Austin, Texas 78767
MEMORANDUM

TO: Members of Commissioners Court

FROM: Katie Petersen Gipson, Sr. Budget Analyst
DATE: June 17, 2014
RE: Additional Funding for Cadaver Contract in Medical Examiner’s Office

The Medical Examiner’s Office uses a contract service to transport bodies to their office. The
alternative to the transport contract is to have in-house staff transport the bodies to the morgue.
This alternative would take up too much staff time to be a feasible solution. Commissioners
Court approved a new cadaver contract on May 27, 2014 which increased the cost from $190 per
transport to $200 per transport. In addition, the overall numbers of transports is increasing due to
population increase. When funding was last increased to $182,520 in FY 2012 the department
expected about 1000 transports. For FY 2014 the department expects 1218 transports. This is
leaving a shortfall of $52,960 (note: some transports fall under the old fee and going forward will
use the new fee). Please see departmental memo for additional details.

In previous years, the office has internally funded previous shortfalls when there were more
transports than expected but their operating budget will not support any more internal funding.
The office has also delayed routine operating purchases to fund the transport contract. A budget
request has been submitted to increase funding for this contract on a permanent basis in FY
2015. Since this contract is critical to the daily operations of the Medical Examiner’s Office,
PBO recommends approval of this transfer from Allocated Reserves for this purpose.

cc: Leroy Nellis, County Executive for Planning & Budget
Jessica Rio, PBO
Diana Ramirez, PBO
David Dolinak, Chief Medical Examiner
Sarah Scott, TCMEO
Darlene Dunn, TCMEO



TRAVIS COUNTY OFFICE o g

OF THE MEDICAL EXAMINER Diionar ot el Bsca e
1213 Sabine Street PO Box 1748 Austin, TX 78767  XENDALL CROWNS, MD
Tel: (512)854-9599 Fax: (512) 854-9044 O ERUTY MEDICAL EXAMTNER
www.co.travis.tx.us/medical_examiner ! LEISHA WOOD, MD
Diplomate of American Board of Pathology
DEPUTY MEDICAL. EXAMINER
VICKIE WILLOUGHBY, DO
Diplomase of American Board of Patholngy
DEPUTY MEDICAL EXAMINER
KATHERINE S, CALLAHAN, M.D.
Diplomate of American Baard of Pstbology
DEPUTY MEDICAL EXAMINER
MEMO TO: Jessica Rio
Budget Director
VIA: David Dolinak, M.D.
Travis County Chief Medical Exa Wq
FROM: - Sarah Scott
Chief Administrative Officer
Travis County Medical Examiner's Office
RE: Request for $52,960 Budget Transfer to the Travis County Medical

Examiner’s Office from Travis County Allocated Reserve

DATE: June 16, 2014

Due to an increase in caseload, the Travis County Medical Examiner's Office is
requesting a transfer of $52,960 from the Travis County allocated reserve to the
budget of the medical examiner to help pay for the expense of cadaver transport
from the scene of death of suspicious deaths to the facility of the medical
examiner at 1213 Sabine.

As the chart below illustrates, over the past five years, there has been a steady
increase in the number of bodies transported to the office.



Jesslca Rio
Travis County Budget Director
June 18, 2014
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Essentially, the number of bodies transported in FY 2010 was 843; the number of
bodies estimated to be transported in FY 2014 (with eight months of data
received) Is 1,218.

The funding for cadaver transport for the office was initially $153,000 in FY 2010,
but was supplemented by one time funding of $32,000, making the total available
in the medical examiner’s budget for that year $185,000. in FY 2011, the
baseline funding for cadaver transport was adjusted to $182,520 and has been
the same since then. From FY 2012 — FY 2013, as the chart below
demonstrates, there were annual shortfalls in the medical examiner's budget for
body transport. The deficiency was made up by reallocation of intemal funding.
However, as the chart also demonstrates, each year since FY 2012, the gap
between funding and cost widened significantly.



Jessica Rio
Travis County Budget Director
June 16, 2014

Funding versus Cost of Cadaver Transport
Travis County Medical Examiner's Office FY 2010 — FY 2014
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The $182,520 for medical examiner body transport for FY 2014 is now close to
exhaustion.

Travis County also entered a new contract with a vendor on June 5, 2014, which
increased the cost of body transport from $180 per body to $200 per body.

In FY 2014, the increase in caseload has affected the entire department. Intemal
funding cannot be made from existing funds of the medical examiner as it has
been in previous years.

The difference between the projected cost for cadaver transport for FY 2014
($235,480) and the budgeted funding for cadaver transport ($182,520) is
$52,960.00. Therefore, the Travis County Medical examiner's Office respectfully
requests that $52,960.00 be added to its budget from allocated reserve for this
purpose.



Jessica Rio
Travis County Budget Director
June 16, 2014

cc: Danny Hobby
County Executive, Emergency Services
Katie Petersen Gipson

Darlene Dunn
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca St., Suite 1560
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM
TO: Commissioners Court _ 7 ot . /g a,?fém
FROM: Travis R. Gatlin, Assistant Budget Director
DATE: June 16, 2014
SUBJECT: Budget Amendments Associated with the Use and Allocation of 2001

Proposition No. 1 Investment Income

The Transportation and Natural Resources Department (TNR) is proposing to allocate $4,796,256 of
investment income earned on proceeds from the 2001 Proposition No. 1 (Road Projects) equally
between each of the four Commissioners Court precincts. This would provide precinct specific budgets
for prioritized road projects from this source of funding. I have attached PBO’s supplemental memo
for TNR’s item that includes our full recommendation and analysis.

TNR has worked with the Planning and Budget Office to place the related budget amendments related
to the TNR item under this week’s budget amendments and transfer item in order to move funds from
the Allocated Reserve of the applicable bond funds to the capital outlay reserve commitment item for
each precinct, where the funds will remain in place until the Commissioners Court approves their
allocation for projects.

PBO supports the request from TNR to use and allocate 2001 Proposition No. 1 investment income for
eligible road project and recommends approval of the related budget amendments

cc: David Escamilla, County Attorney
John Hille, County Attorney’s Office
Glenn Opel (Bond Counsel)
Ladd Pattillo, (Financial Advisor)
Nicki Riley, County Auditor
Kathryn Madden, Cameron Van Noy, County Auditor’s Office
Steven Manilla, Cynthia McDonald, Cynthia McDonald, Donna Williams-Jones, Isabelle
Lopez, Transportation and Natural Resources
Leroy Nellis, Jessica Rio, Diana Ramirez, Leah Henderson, Debbie Laudermilk, Planning and
Budget Office



PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca St., Suite 1560

P.O. Box 1748
Austin, Texas 78767
MEMORANDUM
TO: Commissioners Court 4 W
oty 2
FROM: Travis R. Gatlin, Assistant Budget Director
DATE: June 10, 2014
SUBJECT: The Use and Allocation of 2001 Proposition No. 1 Investment Income

The Transportation and Natural Resources Department (TNR) is proposing to allocate $4,796,256 of
investment income earned on proceeds from the 2001 Proposition No. 1 (Road Projects) equally
between each of the four Commissioners Court precincts. This would provide precinct specific budgets
for prioritized road projects from this source of funding. As you may recall, all Proposition No. 1
projects authorized by voters have been completed and Commissioners Court authorized TNR to begin
spending $9.7 million of 2001 bond program Proposition No. 1 project savings for applicable projects.
To date, the majority of these project savings have been spent/obligated, leaving a balance of less than
$400,000. The additional resources from investment income would be used toward active or new
projects identified by TNR that have funding shortfalls or grant cash match requirements. The County
Executive of TNR is anticipating that there could be budget shortfalls in some 2011 bond road projects
based on higher costs from bids received so far. The use of these additional funds may assist in the
completion of these voter approved projects.

With regards to the use of investment income from debt proceeds, the County’s debt policy states:

"Interest earnings on bonds which have been sold will be retained in the project until
that project is completed unless the Commissioners Court has instructed otherwise in
a bond covenant or official statement. Funds not needed for the project after its
completion will be either transferred to the Interest and Sinking Fund in order to
mitigate the need to increase the debt service tax rate or may be used for projects of a
similar nature as allowed by law. Excess funds will not be allowed to increase the
scope of the original project without additional justification and analysis."

The 2001 Bond Election Order does not require the investment income earned on proceeds to be used
toward debt service once all projects are complete. Given Travis County’s debt policy and the 2001
bond election order, the Commissioners Court has the discretion to use the funds toward either debt
service or for projects of a similar nature as allowed by law. Since TNR has identified active projects
with funding shortfalls and grant match requirements, PBO supports TNR’s request to use the
investment income for eligible projects that meet bond requirements rather than requesting additional
new resources. PBO reviewed the request with the County's Financial Advisor, Ladd Pattillo. Mr.
Pattillo supports the request and believes it is more cost efficient to use the existing funds for current
and new priority projects rather than use the investment income to pay off existing debt only to issue

\N



additional debt for the needed projects at a later date. PBO has also reviewed the request with the
County’s Bond Counsel and County Attorney’s Office. Both have stated the Commissioners Court has
the discretion to the use the investment income for projects of a similar nature as allowed by law.

PBO supports TNR’s proposal to allocate the investment income equally between precincts since there
is a need for additional resources for road projects in all precincts and it would be extremely difficult to
accurately determine how much investment income was earned by precinct specific projects based on
the cash flow issuances, daily project expenditures and investment balances.. TNR has worked with
PBO to place the related budget amendments under this week’s Budget Amendments and Transfers
item in order to move funds from the Allocated Reserve of the applicable bond funds to the capital
outlay reserve commitment item for each precinct, where the funds will remain until the
Commissioners Court approves their allocation for projects.

PBO recommends approval of the TNR’s proposal for the use and allocation of investment income
from the 2001 Proposition No. 1 proceeds so additional funds will be available for eligible road

projects.

cc:  David Escamilla, County Attorney
John Hille, County Attorney’s Office
Glenn Opel (Bond Counsel)
Ladd Pattillo, (Financial Advisor)
Nicki Riley, County Auditor
Kathryn Madden, Cameron Van Noy, County Auditor’s Office
Steven Manilla, Cynthia McDonald, Cynthia McDonald, Donna Williams-Jones, Isabelle
Lopez, Transportation and Natural Resources
Leroy Nellis, Jessica Rio, Diana Ramirez, Leah Henderson, Debbie Laudermilk, Planning and
Budget Office
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca Street, Ste. 1560 P.O. Box 1748
Austin, Texas 78701 Austin, Texas 78767
MEMORANDUM

TO: Members of Commissioners Court

FROM: Katie Petersen Gipson, Sr. Budget Analyst W

DATE: June 15, 2014
RE: Request to transfer two positions from ITS to FMD

Information Technology Services (ITS) and Facilities Management Department (FMD) are
requesting three positions, an Information Security Manager, Business Analyst II and System
Engineer III to move from ITS to FMD. These three positions would administer the physical
security program which will manage the technology associated with physical security, such as
video cameras and key card access to buildings. These positions will report to the Security
Manager in FMD. Both departments submitted this FTE change ip their FY 2015 budget
submissions for an October 1, 2014 start date. However, after discussion with the departments,
FMD would like to initiate the transfer now to get an earlier start on developing the work plan
for the physical security program. Please see departmental memo for additional details.

This transfer is for $84,520 and includes the salary and benefit costs for the three positions from
July 1, 2014 to the end of the fiscal year. The annualized cost of these personnel is $342,580 and
those funds will be removed from ITS and added to FMD’s budget for FY 2015 upon
Commissioners Court approval of this action. The County Executive for Planning and Budget
concurs with the transfer. HRMD has been consulted as well and there is a related item on the
personnel amendments agenda. PBO recommends approval to transfer these positions.

cc: Leroy Nellis, County Executive for Planning & Budget
Jessica Rio, PBO
Diana Ramirez, PBO
Roger El-Khoury, FMD
Don Bowne, FMD
Amy Draper, FMD
Tanya Acevedo, ITS
Randy Lott, ITS

A



TRAVIS COUNTY INFORMATION TECHNOLOGY SERVICES
Tanya Acevedo, Chief Information Officer

700 Lavaca - Suite 501A- Austin, TX 78701 - (512) 854-9666 - Fax (512) 854-4401

o AL ST s MO

Travis County Courthouse, Austin, Texas

Date: June 17, 2014

To: Katie Gipson, Planning and Budget
From: Tanya Acevedo, CIO M

Subject: Transfer of three pofitions to FMD in support of Physical Security Program

ITS is requesting Commissioners Court approval to move three FTE on a permanent basis to the Facilities
Management Department to begin providing immediate support to the FMD Physical Security Program.
These three FTE will support the FMD Security Manager in developing requirements, along with
selection, implementation and management of technology related to physical security solutions for Travis
County facilities.

Based on Commissioners Court action taken on the Kroll Report, the CIO and the Facilities Management
Director recommend, with consent of the Acting County Executive for Planning and Budget, the transfer
of three FTE (Position #s 30000332, Information Security Manager, 30000393, System Engineer I1II, and
30000368, Business Analyst IT) from ITS to FMD to support the Security Manager. This transfer would
be effective July 1, 2014 and would include the remaining FY 14 salary and benefits for the three FTE.
Originally this transfer was planned for FY 15; however, the sheer number and scope of physical security
projects on the plate for the new Physical Security Program demand an earlier start date. For the
departing FTE, ITS has already developed transition plans, with information security policy, compliance
and audit transitioning to a managed security services contract and directory services and remote access
engineering duties transferred to other personnel in the systems engineering services group. The
Business Analyst II position was already dedicated to security camera support so no transition is required.
Finally, as part of the FY 15 Budget Process, PBO and HRMD will transfer budget and make the
appropriate organizational unit changes to carry this over into the new fiscal year.

cc:
Leroy Nellis, Acting County Executive for Planning and Budget
Jessica Rio, Diana Ramirez, PBO

Roger El-Khoury, Facilities Management Director

Amy Draper, FMD

Debbie Maynor, Todd Osburn, HRMD

Walter LaGrone, Glynne Steele, ITS
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca Street, Ste. 1560 P.O. Box 1748
Austin, Texas 78701 Austin, Texas 78767
MEMORANDUM

TO: Members of Commissioners Court

FROM: Katie Petersen Gipson, Sr. Budget Analyst
DATE: June 15, 2014
RE: Request to Switch Approved CAR Funding to a New Emergency Project

During the FY 2013 budget process, Commissioners Court approved CAR funding to replace the
large air handling unit for the University Savings Building (USB). Since the air handling unit
was still functional at the time, those funds were diverted for an emergency replacement of a
failed roof top unit for the Ray Martinez Building. The change of use of those funds was
approved by Commissioners Court on July 23, 2013.

The air handling unit for USB still requires replacement. Facilities Management has identified
$120,000 in savings from a CJC improvements project included in the FY 2014 Adopted Budget.
Replacement of acoustic panels in the courtrooms is no longer needed because the Judges agreed
that cleaning the existing soiled panels was more cost effective. Please see the department’s
memo for additional details.

The FY 2014 Budget Rules require Commissioners Court approval if CAR funds are used for a
different purpose than originally intended. PBO recommends approval to change this project to
address the critical issue of replacing the air handling unit at USB.

cc: Leroy Nellis, County Executive for Planning & Budget
Jessica Rio, PBO
Diana Ramirez, PBO
Roger El-Khoury, FMD
John Carr, FMD
Amy Draper, FMD



FACILITIES MANAGEMENT DEPARTMENT
Roger A. El Khoury, M.S., P.E., Director

1010 Lavaca St. Suite 400 » P.O. Box 1748, Austin, Texas 78767 ¢ Phone: (512) 854-9661 e Fax: (512) 854-9226

MEMORANDUM Project No: USB-24-13R-3R
File: 102

TO: Katie Gipson, Senior Budget Analyst, Planning-and Budge} Qf?

FROM: Roger A. El Khoury, M.S,, P.E., Director

DATE: June 12, 2014

SUBJECT: Funding Issue — USB Air Handler Unit

Facilities Management Department (FMD) requests your assistance in obtaining approval to
reallocate savings from the completed CJC - Energy Efficiency and Various Improvements
project to a previously approved and deferred project. In FY 13, FMD received approval to
replace the large air handler unit (AHU) at the second floor of University Savings Building that
provides conditioned air for the Domestic Relations Offices. FMD was in the procurement
process to replace this unit when a more critical need surfaced with a failed roof top unit (RTU)
at the Ray Martinez Building. In July 2013, FMD requested and obtained approval for the
reallocation of $108,000 from USB AHU project in CAR funding to replace the failed Ray
Martinez Building RTU. That project was successfully completed. At that time, FMD indicated
that we would seek funding for the USB air handler unit in a future budget cycle.

The completed CJC project has available savings that could be reallocated to replace the USB
AHU. Part of the scope of the CJC project as judges requested and as approved was to replace
soiled acoustic fabric wall panels in the courtrooms to upgrade the interior finishes of the rooms.
The judges subsequently requested that these panels not be replaced, but be cleaned and left in
place. This change in scope resulted in significant savings on the project. FMD is requesting
that $120,000 of the realized savings on this project be reallocated to fund the previously
deferred USB AHU project. FMD has prepared the necessary specifications for the procurement
of the replacement AHU and will proceed once funding is transferred. FMD has loaded budget
adjustment # 400005904 into the system for this request.

Please direct any questions on this request to John Carr at 44772 or Amy Draper at 49040.
Thank you for your assistance with this request.

COPY TO:

Leroy Nellis, Acting County Executive, PBO
John Carr, Administrative Director, FMD
Amy Draper, CPA, Financial Manager, FMD
Al Jalifi, Senior Engineering Associate, FMD
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PLANNING AND BUDGET OFFICE

TRAVIS COUNTY, TEXAS

700 Lavaca, Ste. 1560
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM

TO: Members of Commissioners Court
FROM: Aerin-Renee Pfaffenberger, Budget Analyst
DATE: June 24, 2014

RE: Request by Juvenile Probation Department to Use Personnel Budget for Emergency
Boiler Replacement

The Juvenile Probation Department is requesting Commissioners Court approval to transfer
$74,342 of internal temporary salary savings from personnel commitment items to its operating
budget, to purchase a replacement boiler. This midyear request is the result of an unexpected
boiler failure on May 22. The department is currently renting a temporary boiler and would prefer
to implement a permanent solution.

The heating and cooling systems are strained because of old age and continuous use, and are
often in need of critical repair. Before its failure, this boiler had been identified as being in need of
replacement. The request amount includes the cost of removal, crane services, replacement and
installation of a new boiler.

Due to vacancies, the Juvenile Probation Department currently exceeds the budgeted
departmental salary savings of $279,004. PBO has confirmed that the department is meeting its
prorated salary savings (prorated through June 17) and projects that the department will continue
to meet the budgeted salary savings after these proposed transfers. The Juvenile Probation
Department has also indicated that there may be a future request for the use of temporary salary
savings in its General Fund budget to help cover high program costs in the department in FY 2014.
Per Travis County Budget Rules, Commissioners Court approval is needed to move funds from the
personnel budget to pay for operating expenses.

With this transfer, the department will continue to meet the budgeted salary savings, and will
have a projected remainder of nearly $410,000 in salary budget at year-end. PBO will continue to
work to adjust General Fund end-of-year expenditure projections for the ending fund balance

accordingly, should this and other midyear requests to internally fund unexpected increased costs
be approved.

PBO recommends approval of this request.



cc:.

Estela Medina, Chief Juvenile Probation Officer, Juvenile Probation Department

Leroy Nellis, Acting County Executive, PBO
Darryl Beatty, Sylvia Mendoza, Michael Williams, Juvenile Probation Department

Travis Gatlin, Diana Ramirez, PBO
Jessica Rio, Budget Director, PBO



TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

——
2515 South Congress Avenue ~ Austin Texas 78704 ESTELA P. MEDINA
Phone: (512)854-7000 Fax: (512)854-7097 Chief Juvenile Probation Officer

TO: The Honorable Samuel T. Biscoe, County Judge
The Honorable Ron Davis, Commissioner Precinct 1
The Honorable Bruce Todd, Commissioner Precinct 2
The Honorable Gerald Daugherty, Commissioner, Precinct 3
The Honorable Margaret J. Gomez, Commissioner, Precinct 4

FROM:
Estela P. Medina
Chief Juvenile Probation Officer

RE: Replacement of Boiler at Gardner Betts Juvenile Justice Center
Approval for the Use of Salary Savings

DATE: June 17,2014

The Travis County Juvenile Probation Department is requesting approval for the use of salary
savings for the purchase of a new boiler. The boiler would support operations in the secure
programming areas and is a critical part of the facility’s HVAC system.

This is the second boiler to be replaced due failure of the equipment and to the age of the current
boiler equipment.

Our staff has been working with both the Planning and Budget Office and the Purchasing Office
to determine the vendor and cost of the boiler.

The cost of the boiler is projected to exceed the funds available in the Department’s Facilities
budget. The request is for approval of $74,342 from the Juvenile Probation Department’s salary
savings to pay for the cost of the new boiler.

Thank you for your consideration and approval of this request.

CC: Aerin Pfaffenberger, PBO
Darryl Harrison, TCJPD
Sylvia Mendoza, TCJPD

Our mission is to provide for public safety while effectively addressing the needs of juveniles, families, and victims of crime. Q



TDIndustries is licensed and regulated by the

. . . Texas Department of Licensing and Regulation
P.O. Box 12157

Austin, TX 78711
1-800-803-9202 or 512-463-6599
Texas State Board of Plumbing

TDIndustries PufiieT 76765

800-845-6584
Company: Texas Facilities Commission Contact: John E. Pena
Garner Betts
Address: 700 Lavaca Street —Suite 800 Phone: 512-854-9700
Austin, TX 78701
Date: 6/16/2014 Email: john.pena@co.travis.tx.us

Dear John,

TDIndustries, Inc. is very pleased to have the opportunity to provide pricing for the above referenced property.
Please find listed below the scope of work that will be performed.

Scope: Hyrdronic Boiler Replacement
We will replace the 2.4 mil BTU RayPak boiler with new 2mil BTU Lochinvar Creast Boiler.
We will replace return piping from 6” butterfly above boiler to the pumps.
Piping will include new fittings, separator tank, gauges, control valves and connections to boiler and
pumps.
We will disconnect and drain domestic hot water to replace this boiler, domestic hot water will be off for 24
hours. Work will be done after hours

Labor estimated cost_ TDI Labor $14,544.00 (112 Reg hours @$72.00 & 60 Overtime Hours @$108)

Materials estimated cost, $58,838.00
Creast Boiler $41,600
Pipe Replacement $2,080.00
Welder $650.00

Insulation $3,250.00

Electrical $338.00

Riggers $7,280.00

Vent Pipe $3,640.
*Option for replacing cracked flex connector at pump during regular hours $960.00
*Option for replacing pumps $18,600

Total Price for Labor and Materials $ 73,382.00
o Sales Tax Not Induded.

Limited Warranty:
1. EQUIPMENT/PARTS WARRANTY: [X] Manufacturer's Warranty [_] Five Year Warranty Compressor
2. WORKMANSHIP WARRANTY: [] 90 Day Warranty or [X] One Year Warranty

Clarifications, Exclusions and Terms: Please see attached.

Thank you very much for the opportunity to provide pricing for the work listed above. Please contact me at the
numbers listed below if you have any questions or need further information.
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TDIndustries
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| RESPECTFL

JLLY SUBMITTED BY TDINDUSTRIES

By: Brett Ballard / pt

Direct Dial #: 512-801-2120

He

Date: 06/16/2014

ACCEPTANCE OF PROPOSAL  BiiETaiing

P.O.#:

Customer Name:

Signature:

Net due upon receipt of invoice. Please Remit Payment to: P.O. Box 300008, Dallas, TX 75303-0008
2701 Gattis School Rd., Bidg A, Suite 101, Round Rock, TX 78664 - 512-310-5060, Fax #512-310-5069
License # A/C TACLA26883C, Plumbing M-17886 RICHARD L. HASSERD, Electrical TECL-21229
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca St., Suite 1560
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM

TO: Commissioners Court }4»«

FROM: Alan Miller, Budget Analyst

DATE: June 17, 2014

RE: Request for funds from Allocated Reserve to fund County portion of a pilot fire
detection program in Western Travis County

On the agenda for June 24, 2014 is a request from the County Executive of Emergency Services
to approve an interlocal with the City of Austin to implement a one year fire detection pilot in
Western Travis County. The proposed pilot would place sensors at three locations in west Travis
County on existing radio towers to detect wildfires. The City of West Lake Hills already has one
sensor and the City of Austin and Travis County would purchases two sensors each necessary to
add two additional locations. Two sensors are required due to the design of the exiting towers
that would house the sensors. While the cost of each sensor is $180,019, the vendor is providing
one sensor for free to both entities so Travis County’s $180,019 commitment will result in the
two requested sensors. The proposed funding source is the General Fund Allocated Reserves.
There is also a $5,000 maintenance cost that is currently not being requested by the department,
but will be needed if the project is approved.

In addition, there are some costs associated with the long term expansion of the pilot. The
estimated cost to expand the project is $2.1 million which may be split between the City and the
County but is unclear based on the information provided thus far. The estimated cost of
maintenance on the full system is currently under development. Currently the City of Austin is
proposing that the staff to operate the pilot would be provided at no cost by the City of Austin.
PBO has not been provided with an estimate of what the total personnel costs would be required
to operate the full system. PBO believes it is likely that if the program were expanded, there
would be an additional request to the County to pay a portion of the operating costs of the system
as a whole above the County portion of the $2.1 million.

PBO normally recommends against mid-year programmatic expansions and requests that
proposals of this nature should be part of the overall budget process where it can be considered
in conjunction with all requests for resources and prioritized accordingly. Currently PBO does
not project there will be sufficient operating savings within Emergency Services to fund this
purchase. As such, if Commissioners Court approves the proposed interlocal, the Allocated
Reserves would be appropriate as the funding source. PBO recommends that the department
brief the Commissioners Court on the full cost and implementation plan prior to requesting this
commitment and any request to expand the pilot would be part of the FY 2016 Budget Process.
Currently the Allocated Reserve contains $6,077,014 with earmarked items of $1,516,404. If the
budget adjustment is approved, the remaining Reserve balance will be $5,896,995.

cc: Leroy Nellis, Jessica Rio, Travis Gatlin, PBO
Danny Hobby, Christine Lego, Emergency Services
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca, Suite 1560
Austin, Texas 78701

MEMORANDUM

TO: Members of Commissioners Court
FROM: Victoria Ramirez, Budget Analyst M
DATE: June 18, 2014

RE: District Clerk Request for Internally Funded Position Change from Part-Time to Full-
Time in the Records Technology Fund

The District Clerk’s Office is requesting Commissioners Court approval to temporarily change a
recently filled position from part-time to full-time (SAP Position #30051604). This Law Library
Specialist position, approved on a one-time basis in FY 2014 in the District Clerk’s Recotds
Technology Fund, was vacant until late May 2014 and has generated sufficient temporaty salary
savings to fund the incumbent in a full-time capacity for the duration of FY 2014.

When this part-time position was approved, it was envisioned to work in combination with a
companion part-time position in the Records Management and Communication Resources (RMCR)
Department. RMCR opted not to come forward with their part of the request in FY 2014 and has
not requested a position associated with this project in its FY 2015 budget submission. However, the
workload for this Law Library Specialist, who reviews records for historical significance prior to
digitization, is large enough to support a full-time employee. Therefore, the District Clerk’s Office is
requesting to change the position from part-time to full-time effective June 16, 2014 through
September 30, 2014. PBO supports the District Cletk’s request to use internal salary savings to fund
this position change.

The District Cletk’s Office is also requesting conversion of this position to full-time in FY 2015 in
anticipation that its Records Technology Fund will again be able to fully suppott the position. If the
County Auditor’s upcoming FY 2015 revenue estimates indicate that funding in this special revenue
fund will be sufficient, PBO will be supportive of this request. The second tevenue estimate states
that the Records Technology Fund is expected to have a balance of $328,170 in FY 2015.

If the requested change is approved, the District Cletk will use approximately $7,360 in temporary
salary savings in FY 2014 to begin funding the position in a full-time capacity. PBO has confirmed
that the District Clerk’s Records Technology Fund has sufficient temporary salary savings to be able
to internally fund this request. PBO recommends approval of this internally funded position change.

cc: Leroy Nellis, Acting County Executive, Planning and Budget
Amalia Rodriguez-Mendoza, District Cletk
Michelle Brinkman, Robert Chappell, District Cletk’s Office
Jessica Rio, Travis Gatlin, Diana Ramirez, Planning and Budget
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Amalia Rodriguez-Mendoza
District Clerk, Travis County
Travis County Courthouse Complex
P. O. Box 1748
Austin, Texas 78767

Memorandum

June 10, 2014

To Whom It May Concern:

The District Clerk’s Office request’s position number #30051604 in fund #0139 changed
from a part-time to a full-time position effective June 16, 2014 through September 30, 2014, This
vacancy was filled on 5/27/14. This position has sufficient salary savings to fund the remainder
of FY 14 as a full-time position.

If there are any questions please do not hesitate to call me @ 46933.

Robert Chappel
nancial Mandger
Travis County District Clerk

Administrative Offices Civil and Family Division Criminal Division Jury Office
{512) 854-9737 (512) 854-9457 (512) 854-9420 (512) 854-4295
Fax: 854-4744 Fax: 854-6610 Fax: 854-4566 Fax: 854-4457



PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca, Ste 1560
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM

TO: Members of Commissioners Court

From: Aerin-Renee Pfaffenberger, Budget Analyst \/’
DATE: June 24, 2014

RE: Cell Phone Allowance, HHSVS

The Health and Human Services and Veterans Service Department is requesting to internally
fund a monthly cellular allowance for a staff member (Position 300005497) who uses their
personal phone for a significant amount of work-related business.

According to Travis County Code Chapter 39 of the Wireless Communications Policy, PBO is
required to place the item on the Commissioners Court agenda.

A total of $110.95 is being transferred internally to fund the cell phone allowances within the
department.

PBO concurs with this request.

cc: Sherri Fleming, County Executive, HHSVS
Leroy Nellis, Interim County Executive for Planning and Budget
Nicki Riley, Travis County Auditor
Brad Bearden, Emergency & Wireless Communication Manager
Scott Diamond, County Auditor’s Office
Travis Gatlin, Diana Ramirez, PBO
Kathleen Haas, Caula McMarion, HHSVS
Jessica Rio, Travis County Budget Director



TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
100 North 1L.H. 35
P.0.Box 1748
Austin, Texas 78767

Sherri E. Fleming, County Executive

(512) 854-4100
DATE: June 17,2014
TO: Aerjn Pfaffenberger, Budget Analyst, Planning and Budget Office
FROM: -
Sherri E. Fleming, County Executive
Travis County Health and Human Services and Veterans Service
SUBJECT: Health and Human Services and Veterans Service Cellular Phone Allowance Request

Proposed Motion: Consider and take appropriate action to approve the cellular phone allowance

request for HEnEISEsrsTD.

Summary: The employee listed above is frequently in the field and away from routine telephone
communication. The use of cellular phones is pertinent to performing her job functions. The
department is requesting authorization of the cell phone allowance for this employee following
Chapter 39.032 of the Travis County Wireless Communications Policy. The HHSVS County
Executive has approved the request form to establish the monthly cellular allowance for this
employee.

Budgetary and Fiscal Impact: The FY’2014 funds are set aside BA# 400005974; cost centers
1580080001.

These monthly amounts are supplemental income as processed through the payroll system,
included in the employee’s gross income and subject to standard payroll withholding for federal
taxation and retirement contributions.

cc: Leroy Nellis, Acting County Executive, Planning and Budget
Brad Bearden, Emergency & Wireless Communications Manager
Nicki Riley, Travis County Auditor
Scott Diamond. Travis County Auditor Payroll
Caula McMarion, HHSVS Accountant
Kathleen Haas, HHSVS Finance Manager



Rev. 6-22-2010

Travis County Monthly Cellular Service Allowance REQUEST

FORM

Pursuant to Travis County Code, Chapter 39, Wireless Communications Policy, I am submitting
this request for additions (A) or changes (C) of monthly cellular service allowances within my
Office/Department.

) e/ (2/1¥

icial/Department Head Signature and Date I effecve date

NOTE: All requests for new monthly allowances or increases to previously approved monthly
allowances must first go through PBO, and then be processed through the Auditor's Office. Along
with this request form, a budget transfer sheet must be completed for a transfer of funds into line
items 506010 (6.2%), 506050 (13.67%), S06060 (1.95 POPS positions), 506020 (1.45%), and the
remaining into 511710. Unless the allowance is for a limited time, the budget transfer used to
fund the allowance can only be made on an annualized permanent basis.

A cellular service monthly allowance is requested for (A $10/mo $20/mo $30/mo
or C, Employee ID #, position title and slot number):

A, #30005497, Environmental Health Tech, #20000081

T - R -

b B o O o B i B b B i |

e B e SRR o N o T e B b

Comments:

Reviewed by PBO \ d}’“ b/lﬁ/géf

— \ #ignature M date

Approved by Commissioner’s Court

Date

Processed by Auditor's Office

Signature and date

Return a copy to: Brad Bearden, Emergency & Wireless Communications Manager
Travis County Emergency Services Phonc 854-4895 Fax 854-4786 Email
Brad.Beardenia co.travis.tx.us



Allocated Reserve Status (580010)

Amount Dept Transferred Into Date Explanation
10,718,725.00 Beginning Balance
13,799.02 | Allocated Reserve 10/8/13| Liquidated Purchase Orders-Various Depts
7,350.74 | Allocated Reserve 10/15/13| Liquidated Purchase Orders-Various Depts
(23,425.00)( Constable Pct. 1 10/22/13| Constable Staffing @ 5501 Airport
5,352.82 | Allocated Reserve 10/22/13| Liquidated Purchase Orders-Various Depts
2,506.95 | Allocated Reserve 10/29/13| Liquidated Purchase Orders-Various Depts
(8,018.00)( FMD 11/5/13| Security Fencing Project
(19,327.00)| Sheriff's Office 11/5/13| TCSO Deputy for County Court-at-Law #8
3,478.13 | Allocated Reserve 11/5/13| Liquidated Purchase Orders-Various Depts
(25,000.00)| HRMD 11/12/13| NeoGov Maintenance Agreement
150.00 | Allocated Reserve 11/12/13| Liquidated Purchase Orders-Various Depts
(28,482.00)| Probate Court 11/19/13| Probate Judge's Additional Pay
23,517.75 | Allocated Reserve 11/19/13| Liquidated Purchase Orders-Various Depts
(59,065.00)| Constable Pct. 1 11/26/13| Constable Staffing @ 5501 Airport
(25,000.00)| FMD 11/26/13| Constable Staffing @ 5501 Airport
(339,552.38)| Purchasing 11/26/13| Disparity Study
18,954.85 |Allocated Reserve 11/27/13| Liquidated Purchase Orders-Various Depts
32,868.06 |Allocated Reserve 12/20/13| Liquidated Purchase Orders-Various Depts
(4,141.00),County Judge 12/30/13| ACC Internship Program
(4,141.00)|Civil Courts 12/30/13| ACC Internship Program
(4,141.00)(Cons. Pct. 1 12/30/13| ACC Internship Program
(4,141.00)|Records Mngt. 12/30/13| ACC Internship Program
2,128.88 |Allocated Reserve 1/7/14| Liquidated Purchase Orders-Various Depts
(50,000.00)|General Adminstration 1/14/14| Organizational Review
33,203.06 |Allocated Reserve 1/22/14| Liquidated Purchase Orders-Various Depts
(15,000.00)[HRMD 1/28/14| ADA Program Funding
(22,100.00)[TNR 1/28/14| CAPCOG
20,293.84 |Allocated Reserve 1/28/14| Liquidated Purchase Orders-Various Depts
8,602.20 |Allocated Reserve 1/29/14) Liquidated Purchase Orders-Various Depts
(20,086.00)|Sheriff's Office 2/4/14| TCSO Deputy for County Court-at-Law #6
(38,883.16)|Probate Court 2/11/14| Family Eldercare Guardianship Contract
1,199.35 |Allocated Reserve 2/11/14] Liquidated Purchase Orders-Various Depts
(75,000.00)|County Attorney 2/18/14| MERS Case Expenses
(1,186,224.00)| TNR 2/18/14| Buyouts for Onion Creek and Other Areas
21,349.37 |Allocated Reserve 3/7/14| Liquidated Purchase Orders-Various Depts
(2,500,000.00)| TNR 3/18/14| Reimbursement Resolution for State Highway 45
Southwest between Loop 1 (MOPAC) and FM 1626
(472,000.00)|TNR 3/25/14| Repair Water Quality Control & Flood Detention
Structures damaged in the October, 2013 Flood
13,395.38|Allocated Reserve 3/24/14| Liquidated Purchase Orders-Various Depts
4,141.00|County Judge 4/1/14| Reimbursement of unused funds for ACC Internship
Program
10,551.26|Allocated Reserve 4/1/14| Liquidated Purchase Orders-Various Depts
5,621.75|Allocated Reserve 4/8/14| Liquidated Purchase Orders-Various Depts
(25,000.00)|County Attorney 4/15/14| Legal Services




Allocated Reserve Status (580010)

1,048.88
5,359.28
(20,000.00)
23,220.14
115,729.21
19,524.42
(7,500.00)
(32,071.00)
3,899.81
(60,000.00)
29,305.23
36.08
12,562.71

4/17/14
4/28/14
4/29/14

Allocated Reserve
Allocated Reserve
TNR

Liquidated Purchase Orders-Various Depts
Liquidated Purchase Orders-Various Depts
Maha Loop Right of Way

Allocated Reserve 5/5/14| Liquidated Purchase Orders-Various Depts
Allocated Reserve 5/13/14| Liquidated Purchase Orders-Various Depts
Allocated Reserve 5/21/14| Liquidated Purchase Orders-Various Depts
Historical Commission 5/27/14| County match Historical Comm. Grant Award
County Attorney 5/27/14| Create 2 new position in County Atty. Office.
Allocated Reserve 5/27/14| Liquidated Purchase Orders-Various Depts
Criminal Courts 6/3/14| Legally mandated services

Allocated Reserve 6/5/14| Liquidated Purchase Orders-Various Depts
Allocated Reserve 6/10/14| Liquidated Purchase Orders-Various Depts
Allocated Reserve 6/13/14| Liquidated Purchase Orders-Various Depts

6,089,577.63

Current Balance

Possible Future Expenses Against Allocated Reserve Previously Identified:

Explanation

($310,200)
($275,000)
($228,552)
($175,000)
($150,000)
($144,233)
($62,350)
($65,291)
($35,000)
($8,178)
($33,000)
($10,000)
($19,600)

Records Management - Postage Cost of City of Austin Redistricting

Civil Courts-Legally Mandated Fees- Civil Indigent Attorney Fees

Criminal Courts - Veterans Court

Criminal Courts-Legally Mandated Fees - Attorney Fees for Capital Cases
Human Resources - Tuition Reimbursement Program

Civil Courts - Family Drug Treatment Court

Criminal Justice Planning - Paralegal for OPR

Criminal Justice Planning - Paralegal for OCR

Criminal Courts-Legally Mandated Fees - Forced Medication Hearings
Human Resources - Travis County/Austin Community College Internship Program
Civil Courts-Legally Mandated Fees - Foreign Language Court Interpreters
Human Resources - ADA Program Funding

Pretrial Services - Electronic Monitoring Services

($1,516,404)

Total Possible Future Expenses (Earmarks)

$4,573,174

Remaining Allocated Reserve Balance After Possible Future Expenditures




Capital Acquisition Resources Account Reserve Status (580070)

CAR RESERVE TRANSFERS
Amount Dept Transferred Into Date Explanation
2,431,317 Beginning Balance
(135,828)| ITS 10/29/13| EOB Renovations
(12,489)| ITS 11/19/13| Computers for Automated Assessment
Tools
(226,779)| ITS 12/10/13| EOB Renovations
(61,707)| ITS 2/4/14| EOB Renovations
(34,800)| Emergency Services 2/11/14| Starflight Maintenance
(65,000)| Medical Examiner 2/18/14| Replacement Headspace Auto Sampler -
Gas Chromatograph
(84,000)|District Clerk 5/6/14| Scanning Equipment
(757,654)| ITS 5/13/14| Complete FY 2014 FMD Projects
(320,000)| Juvenile Probation 6/10/14| Juvenile Probation Master Plan

733,060 Current Reserve Balance

Possible Future Expenses Against CAR Reserves Previously Identified:

Amount

Explanation

($500,000)
($192,750)
($100,000)
($20,200)
($50,000)
($15,798)
($5,798)

Transportation and Natural Resources - Road Materials
Transportation and Natural Resources - Failing Vehicles
Transportation and Natural Resources - Guardrail Replacement
Emergency Services (StarFlight) - STAR Flight Maintenance
Transportation and Natural Resources - ADA Sidewalk Upgrades
Criminal Justice Planning - Paralegal for OCR

Criminal Justice Planning - Paralegal for OPR

($884,546)

Total Possible Future Expenses (Earmarks)

($151,486)

Remaining CAR Reserve Balance After Possible Future Expenditures

W\



Reserve for Emergencies and Contingencies Status (580120)

Amount Dept Transferred Into Date Explanation
5,000,000.00 Beginning Balance
$5,000,000 Current Reserve Balance
Fuel & Utilities Reserve Status (580130)
Amount Dept Transferred Into Date Explanation
300,000.00 Beginning Balance
$300,000 Current Reserve Balance
Civil and Family Justice Center (Planning) Reserve Status (580210)
Amount Dept Transferred Into Date Explanation
5,446,000.00 Beginning Balance
(1,779,411.00)|PBO 10/22/13| Phase | & i
(2,673,810.00)|PBO 4/8/14| IR/CA Contract
(194,000.00)|PBO 6/3/14| Site Related Investigations for Due
Diligence Items
$798,779 Current Reserve Balance
Juvenile Justice Reserve Status (580260)
Amount Dept Transferred Into Date Explanation
504,726.00 Beginning Balance

$504,726 Current Reserve Balance

Smart Building Maintenance Reserve Status (580240)

Amount Dept Transferred Into Date Explanation
297,948.00 Beginning Balance
($27,031)|FMD 4/15/14 | Maintenance Expenditures for SMART
facility
$270,917 Current Reserve Balance

Reserve for Replacement of Integrated Justice Systems Status (580160)

Amount Dept Transferred Into Date Explanation
5,235,265.00 Beginning Balance
($2,315,079)| ITS 3/25/14 | CUC TechShare

$2,920,186 Current Reserve Balance




Reserve for State Funding Cuts Status (580310)

Amount Dept Transferred Into Date Explanation
250,000.00 Beginning Balance
$250,000 Current Reserve Balance
STAR Flight Maintenance Reserve Status (580320)
Amount Dept Transferred Into Date Explanation
1,995,050.00 Beginning Balance
$ (564,341)] EMS 4/15/14 | Additional repairs needed
$ 640,000 | EMS 4/15/14 | Seton Donation Installment
$2,070,709 Current Reserve Balance

Reserve for 1115 Waiver Participation Status (580200)

Amount Dept Transferred Into Date Explanation
1,000,000.00 Beginning Balance

$1,000,000 Current Reserve Balance
Reserve for Interlocal Agreements Status (580200)

Amount Dept Transferred Into Date Explanation
1,950,308.00 Beginning Balance
(406,090.00)|HHSVS 12/3/13 | City of Austin Public Health Services &

Animal Services
$1,544,218 Current Reserve Balance
Reserve for External Social Services Contracts Status (580200)
Amount Dept Transferred Into Date Explanation
1,155,025.00 Beginning Balance
(322,172.00)|HHSVS 12/17/13| Collaborative Afterschool Program
(500,000.00)[HHSVS 1/21/14 | Collaborative Afterschool Program

$332,853

Current Reserve Balance




Sheriff's Office Overtime Reserve Status (580330)

Amount Dept Transferred Into Date Explanation
1,000,000.00 Beginning Balance
$1,000,000 Current Reserve Balance

Unallocated Reserve Status (580015)

Amount Dept Transferred Into Date Explanation
68,085,598.00 Beginning Balance
(2,500,000.00)|FMD 10/15/13| Reimbursement Resolution for 416 W.

11th Street
(16,606,000.00)| TNR 11/12/13| Reimbursement Resolution for Maha
Loop Road: Pearce Lane
(5,230,741.00){ TNR 11/26/13| Reimbursement Resolution for Vehicle
and Heavy Equipment
(2,480,000.00)| TNR 11/26/13| Reimbursement Resolution for New
Entrance for NE Metropolitian Park
(1,774,058.00)|FMD 11/26/13| Reimbursement Resolution for EOB
Renovations Floors 4 - 11
(512,400.00)|FMD 11/26/13
Reimbursement Resolution for Collier
Evidence Warehouse Expansion
(1,095,302.00){ITS 11/26/13| Reimbursement Resolution for
TechShare Software Source
Code/AMCAD Enterprise License
(250,000.00)(ITS 11/26/13| Reimbursement Resolution for
Information Security Appliance
(435,000.00)[TCSO 11/26/13
Reimbursement Resolution for Phase
Il of the Perimeter Security Fence
Upgrade at Correctional Complex
16,606,000.00 TNR 5/20/14! Reverse RR for Maha Loop Road:

Pearce Lane

$53,808,097 Current Reserve Balance






