
 
 
Meeting Date:    June 17. 2014 
Prepared By/Phone Number: Kitten Bellerose for Bruce Elfant 

Tax Assessor-Collector 
      512-854-9404 
 
Elected/Appointed Official/Dept. Head:   Bruce Elfant 

Tax Assessor-Collector 
 
Commissioners Court Sponsor:     
 
AGENDA LANGUAGE: 
 
CONSIDER AND TAKE APPROPRIATE ACTION TO OPPOSE PROPOSED TEXAS DEPARTMENT OF 
MOTOR VEHICLE RULE 217.116 THAT WOULD ESTABLISH A $5.00 CAPPED FEE FOR THE 
ISSUANCE OF VEHICLE TITLES. 
 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
Please see attached documents. 
 
STAFF RECOMMENDATIONS: OPPOSED 
 
ISSUES AND OPPORTUNITIES: See attached 
 
FISCAL IMPACT AND SOURCE OF FUNDING: See attached 
 
REQUIRED AUTHORIZATIONS: 
Travis County Legislative Delegation 
Deece Eckstein IGR 
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                                   Bruce Elfant 
                                                                            Tax Assessor - Collector                                                                                                                                                         
                                                                                                         Voter Registrar 

 

 

MEMORANDUM 

TO:         Travis County Judge and Commissioners 

FROM:   Bruce Elfant, Travis County Tax Assessor Collector 

RE:          Proposed DMV Rules 

DATE:     June 3, 2014 

The Texas Department of Motor Vehicles has just published proposed rules changes in the Texas 
Register that if adopted, would significantly increase our costs to provide title services for the public.  
The deadline for the comment period is June 23, 2014 and the TxDMV Board has posted this item for 
consideration at their July 18th DMV board meeting. 

BACKGROUND 

Since at least 1960 the Travis County Tax Office has authorized auto title company employees be full 
service deputies with the authority by contract to complete auto title and registration transactions.  Title 
company service deputies must undergo background checks and training and their work is closely 
monitored and reviewed by our office.  Bexar and El Paso Counties also authorize the use of auto title 
company full service deputies.  In Travis County, auto purchasers have a choice of whether to come to 
the tax office or one of the auto title companies. 

Tax offices may only charge a fee that is set by the legislature for performing this work while the auto 
title companies have charged what the market will bear.  The benefit to consumers and automobile 
dealerships has been that they can get their title work done by a full service auto title service deputy and 
avoid longer lines at the tax office. The benefit to the Tax Office has been that about 33% of the 300,000 
titles and 9% of the 875,000 registrations processed last year were processed by full service deputies at 
an annual savings to Travis County taxpayers of more than $1 million.  To my knowledge there have 
been no cases brought to our attention of falsification of titles or misappropriation of funds.                          
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PROPOSED RULES 

Current TxDMV rules are silent as to whether full service deputies have the authority to charge a fee. 
DMV officials have told us the position of their legal counsel is that in the absence of any specific 
authority to charge a fee, counties have no authority to do so. When they discovered that Travis,             
El Paso and Bexar counties had authorized full service auto title deputies to charge a fee for their 
services, they proposed a rule that would authorize a fee but capped it at $5 without conducting a cost 
of service analysis. The DMV fiscal note for this proposed rule states that there would be no significant 
fiscal implications for state or local governments or businesses.  Travis County full service deputies have 
charged a fee for these services for at least 54 years in full view of DMV and other interested parties.  
Their fees currently average $15.00 and the 4 Travis County auto title companies authorized to perform 
these services have told us that limiting this fee to $5 would put them out of business.  DMV officials 
clearly did not speak with anyone in Travis County before proposing this rule. 

IMPACT TO TRAVIS COUNTY 

If the proposed rule is passed next month the Travis County tax office would be expected to immediately 
process an additional 8,300 titles per month. The lines would become much longer and the delays to 
individuals and auto dealers would be substantial. The cost to Travis County to accommodate this 
workload would amount to $951,936.06 for 18 positions not including furniture, overhead or space 
costs.  We have not included costs for the nearly 80,000 vehicle registrations that would come back to 
the tax office because while the lines would be longer, our 25 HEB locations and 5 county locations could 
absorb this volume.  There are no alternatives for processing title transactions. 

Our current relationship with the full service deputies that enables 100,000+ title transactions to be 
outsourced annually has served Travis County well for many decades.  In a time when our state leaders 
are encouraging governmental entities to find ways to reduce costs and involve the private sector, I 
would never have expected that Travis County would be punished for having implemented a responsible 
and cost effective way to rely on the private sector for processing a portion of our title volume. 

We intend to vigorously contest this proposed rules change and the findings contained in the fiscal note 
that stated there would be no significant fiscal impact for state or local governments or small 
businesses.  The 4 auto title companies have also retained legal counsel.  We will be meeting with 
county attorney staff and will also brief Mr. Eckstein.  We intend to provide written comments opposing 
this proposed rule. The Travis County Commissioners Court may wish to do so as well. 

We would be happy to brief you individually or collectively. 

cc. 

Travis County Legislative Delegation                                                                                                                     
Auto Title Service Companies                                                                                                                                  
Austin Automobile Dealers Association                                                                                                                
Deece Eckstein, Director, Travis County Intergovernmental Affairs 
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