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7Ny Travis County Commissioners Court Agenda Request

Meeting Date: October 8, 2013

Prepared By/Phone Number: L. Perry; M. Brice, CPPB, 512-854-9700
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language: Approve contract award for Hunters Bend Road
Sidewalk Improvements project, IFB No. B1401-004-LP, to the lowest
bidder, Ceda-Tex Services, Inc.

» Purchasing Recommendation and Comments: Purchasing concurs
with department and recommends approval of requested action. This
procurement action meets the compliance requirements as outlined by
the statutes.

» The Hunters Bend Sidewalk Improvements Project is a project
consisting primarily of installation of 1600 linear feet of concrete
sidewalk on Hunters Bend Road between Austin Colony Boulevard and
Red Tail Drive in eastern Travis County (Precinct 1). The project
includes removal of obstructions, concrete sidewalk, temporary and
permanent erosion control and traffic control, all in accordance with
Travis County specifications and requirements.

» On February 6, 2014, seven (7) bids were received for the Subject
Project. However two of the bids were non-responsive due to not
submitting the required bid form. Therefore five (5) responsive bids were
accepted, in which the bids ranged from $118,120.78 to $181,744.10.

» As aresult, TNR and Purchasing recommends awarding a contract to
the lowest responsive bidder, Ceda-Tex Services, Inc., in the amount of
$118,120.78.

» Contract Expenditures: Within the last N/A months $0.00 has been
spent against this contract/requirement.

» Contract-Related Information:
Award Amount: $118,120.78
Contract Type: Construction

Contract Period: Through Completion

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting.




» Contract Modification Information: N/A
Modification Amount:
Modification Type:
Modification Period:

> Solicitation-Related Information:
Solicitations Sent: 45 Responses Received: 5
HUB Information: Vendor is a HUB % HUB Subcontractor: 8.3%

» Special Contract Considerations:

[ ] Award has been protested; interested parties have been notified.
[] Award is not to the lowest bidder; interested parties have been notified.
[ ] Comments: N/A

» Funding Information:
X Shopping Cart/Funds Reservation in SAP: 0300000856

[] Funding Account(s):
[[] Comments: N/A

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting.




TRANSPORTATION AND NATURAL RESOURCES
STEVEN M. MANILLA, P.E., COUNTY EXECUTIVE

700 Lavaca Street-5" Floor

Travis County Administration Building
P.O. Box 1748

Austin, Texas 78767

Phone: (512) 854-9383

Fax: (512) 854-4697

April 28, 2014

MEMORANDUM
TO: Marvin Brice, Assistant Purchasing Agent
FROM: Morgan Cotteny P.E., Director of Public Works
[ o

a, P.E., County Executive

THROUGH: % .
SUBJECT: Hunters Bend Sidewalk Improvements

Construction Contract Award
Solicitation No. B1404-0040LP

Requested Agenda Item

TNR hereby requests that the Purchasing Department place the following item on the
Commissions Court Agenda for the April 8, 2014 voting session:

Requested Motion: Consider and take appropriate action on the recommendation to
award the construction contract for the Hunters Bend Sidewalk Improvements
project to Ceda-Tex Services, Inc.

Project Description

Hunters Bend Road is located in eastern Travis County, Precinct One. The improvements
involve installing one pedestrian sidewalk along Hunters Bend Road from Austin Colony
Boulevard to Red Tails Drive. Hunters Bend Road experiences high traffic volume at times
throughout the day because it is a major entrance to several sections of the Austin Colony
subdivision. The sidewalk will improve safety along Hunters Bend Road by providing a
walkway that will eliminate the need for pedestrians to walk in the street. The sidewalk will be
constructed in compliance with the Americans with Disabilities Act (ADA) and Architectural
Barriers Regulations of Texas Department of Licensing and Regulation (TDLR).

Summary and Recommendations

The Hunters Bend Road Sidewalk project is a voter approved 2011 Bond project. Sealed bids to
construct the project were received from five bidders on February 6, 2014. The bids ranged from
a low of $118,114.76 to a high of $181,744.10. Additional details and a recommendation are
available in the attached e-mail from Chan and Partners Engineers, the consultant hired to design


http:181,744.10
http:118,114.76

this project. Upon tabulation and reviewing the bids, TNR finds the low bid at $118,114.76 to be
complete. Subject to Purchasing Department’s findings of responsiveness, and in accordance
with Chapter 262 (c) of the Texas government Code, TNR requests that the low bidder, Ceda-
Tex Services, Inc., be awarded the contract for the construction of the Hunters Bend Sidewalk
Improvements project. The funding information is below.

Funds Reservation: 0300000856
WBS: SWCN3149.000002
Fund: 4083

Fund Center: 1490190000

GL: 522040

If you have any questions or require additional information please contact Lee Turner at (512)
854-7598.

Attachments:
Project Location Map
Chan and Partners E-mail
Bid Tabulation

CC: Cyd Grimes, Purchasing
Lee Perry, Purchasing
Steve Sun, TNR
Lee Turner, TNR
Isabelle Lopez, TNR
Tawana Gardner, TNR
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Hunters Bend Sidewalk

Location Map
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Carolyn Draper

From: John King <johnk@chanpartners.com>
Sent: Thursday, March 20, 2014 11:55 AM
To: Lee Turner

Cc: 'John King'

Subject: Hunters Bend Sidewalk Bid Comments
Lee,

I took a look at the bid tabulation for the referenced project, especially the lowest two bidders (low bidder is Ceda-Tex
and second low bidder is CCG). There were a total of 5 bids; our estimate at $180,308.20 was between the 3 and 4"
ranked bidders. | did not see anything in the bids that would cause me to recommend rejecting either bidder due to
their bid prices. | did not see any unreasonable front-end loading of prices, except possibly the mobilization bid for CCG.
The lowest bid at $118,114.76 was $62,193.44 lower than our estimate (34% lower than our estimate) and the second
low bidder at $125,948.00 was $54,360.20 lower than our estimate (30% lower than our estimate). However, there are
several bid items that cause concern that need to be monitored during construction (both through submittal review and
through inspection) as follows:

Ceda-Tex

1. At their bid price for top soil (526.10/cy) the quality of the top soil will need to be monitored to confirm it is not waste
soil from some other project.

2. The unit price for the sidewalk flume ($4,874.00) is high. This in itself is not necessarily a problem, but indicates there
concrete forming/placement capability is expensive. But their flatwork concrete prices for sidewalk ($3.89/SF) and
driveway ($4.38/SF) are low. This indicates to me that if there is anything out of the normal for flatwork that they are
not used to, their price will be high. They will need to submit all required flatwork submittals so we can confirm that
they have included all the required elements of the flatwork in their bid, such as required expansion joints, joint
sealants, bedding material, correct class of concrete mix design, correct reinforcement, etc. Inspection will be needed to
conform correct depths of bedding and concrete, steel placement, correct concrete mix delivered to the site, etc. In
addition they are to provide site layout surveys and provide grades that are ADA compliant.

3. The unit price for the curb ramp ($650.00/ea) appears to be low for a single curb ramp. The curb ramps are more
complicated than flatwork (e.g. the cone warning devices and flared wings). The curb ramps are susceptible to incorrect
grades and not being ADA compliant. The installation of the curb ramp will have to be inspected closely.

4. Rock riprap unit price ($60/SY) appears low but we will see in their submittal if they are proposing a rock gradation
that meets specifications.

5. Native hardwood mulch unit price ($7/sy) appears low. We specify 6” thickness so inspection will have to confirm
thickness. Their submittal will allow us to determine if the product meets specifications.

6. The unit price for soil retention blanket ($3/sy) appears to be low. We will need to see the submittal to confirm that
the correct blanket product (Class2 Type E) is being proposed.

7. The unit price for the stabilized construction entrance ($1800/ea) appears to be high. This cost can be reduced if it is
determined in the field that only one stabilized entrance is needed (or none at all). A submittal of the proposed rock is
required for this product.

8. Traffic handling unit price ($55/CD) appears to be low. Contractor is paid only during the calendar days that traffic
controls are in place. If traffic controls stay in place over the weekend, then every calendar day is included in the time.
However, if only flagging is used, then only the days flagging is performed is payable. We need to see their traffic control
submittals to determine if they are planning on adequate traffic controls and have proper trained personnel.

(eec]
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1. At their bid price for top soil ($20/cy) the quality of the top soil will need to be monitored to confirm it is not waste
soil from some other project.

2. The unit price for the curb ($2.50/If) is way below any other bid price by almost a factor of 10. This might have been a
mistake.

3. The unit price for the 4” sidewalk ($6/sf) seems about reasonable, but their unit price for the 5” driveway ($5/sf)
should be higher than the cost of the sidewalk.

4. Native hardwood mulch unit price ($3/sy) appears low. We specify 6” thickness so inspection will have to confirm
thickness. Their submittal will allow us to determine if the product meets specifications.

5. The unit price for tree protective fencing ($10/If) is high. This cost can be minimized by adjusting in the field only the
footage of fencing needed.

6. The total mobilization payment ($25,000) is high. This is 25% of the bid price {excluding the cost of mobilization).
Contractor would need to justify this cost.

7. Traffic handling unit price ($35/CD) appears to be low. Contractor is paid only during the calendar days that traffic
controls are in place. If traffic controls stay in place over the weekend, then every calendar day is included in the time.
However, if only flagging is used, then only the days flagging is performed is payable. We need to see their traffic control
submittals to determine if they are planning on adequate traffic controls and have proper trained personnel.

Thanks,

Johnr.king



HUNTERS BEND SIDEWALK IMPROVEMENTS
BID TABULATION

Hunters Bend Sidewalk Engineers Estimate Prism Dev BPI CCG Ceda-Tex Riata
II::\ Sp C;’I':tem Description Unit | QTY | UnitPrice| Amount | UnitPrice| Amount |UnitPrice] Amount Unit Price Amount JUnit Pric  Amount lUnit Pric Amount
- 100 ft

1 101S-B|Preparing Right of Way STA | 16 $935.00| $14,960.00 | $1,000.00] $16,000.00] $1.250.00] $20,000.00]  $1,000.00| $16,000.00] $751.00 $1z,o1e.ool $400.00|  $6,400.00
2 111S-B |Excavation, Plan Quantity cY 5 $29.40| $147.00 $68.00 $340.00 $50.00 $250.00 $20.00 $100.00] $16.00 $80.00] $100.00 $500.00
3 130S-T Class C (Topsoil), 4 In. Depth, Plan

Quantity cY 146 $41.00] $5,986.00 $25.00 $3,650.00]  $40.00 $5,840.00 $20.00 $2,920.00] $26.10] $3,810.60] $30.00] $4,380.00
4 132S-A  |Embankment CcY 200 $24.20| $4,840.00 $45.00 $9,000.00]  $35.00 $7,000.00 $20.00 $4,000.00] $21.20|  $4,240.00] $30.00[  $6,000.00
5 403S-EA  |Concrete for Structures, Sidewalk Flume | EA 1 $2,940.00f $2,940.00 | $2,950.00 $2,950.00] $2,500.00 $2,500.00 $2,000.00 $2,000.00]$4,874.00]  $4,874.00] $750.00 $750.00
6 430S-D8x7 P.C. Concrete Curb (Fine Grading), 8" x LF L1

7" Curb ’ $21.00] $23,331.00 $21.00] $23,331.00 $14.00] $15,554.00 $2.50 $2,777.50] $18.35| $20,386.85] $40.00| $44,440.00
7 4325-4 Ne?v P.C. Concrete Sidewalk, 4 Inch SF 7584

Thickness ’ $8.40| $63,705.60 $6.00]  $45,504.00 $5.00] $37,920.00 $6.00]  $45,504.00 $3.89| $29,501.76 $5.00] $37,920.00

P.C. Concrete Curb Ramp with Pavers
8 432S-RP-1 ) ) . EA ]

(Type 1)(Fine Grading), 8" x 7" Curb $1,470.00{ $1,470.00 | $1,000.00/  $1,000.00§ $1,200.00|  $1,200.00]  $2,500.00|  $2,500.00] $650.00 $650.00] $950.00 $950.00]
9 433S-A  |Type 1 P.C. Concrete Driveway SF | 1,962 $10.00| $19,620.00 $13.75| $26,977.50 $7.00] $13,734.00 $5.00 $9,810.00 $4.38]  $8,59356] $10.00] $19,620.00}
10 5048-3W  |Adjusting Water Valve Boxes to Grade EA 6 $735.00| $4,410.00 $100.00 $600.00] $300.00 $1,800.00 $250.00 $1,500.00] $453.00 $2,718.00§$1,000.00 $6,000.00]
11 SOIS-A | [ oo IPTAP, U VI ST SY 2 $94.50]  $189.00 $500.00]  $1,000.00]  $175.00 $350.00 $300.00 $600.00]  $60.00 $120.00f  $50.00 $100.00
12 602S-A  |Bermuda Block Sodding sy 432 $6.30] $2,721.60 $4.95 $2,138.40] $6.00 $2,592.00 $4.00 $1,728.00]  $5.80] $2,505.60 $5.00]  $2,160.00
13 604S-A Non-Native Seedingyfor Erosion Control Sy 876 |

Method, Cellulose Fiber Mulch $4.40| $3,854.40 $3.95 $3,460.20 $0.58 $508.08 $0.75 $657.00 $1.02 $893.52 $1.15|  $1,007.40
14 6045-E  |Mulch, 6 In. Thickness, Native Hardwood | |SY ) 74 $11.10) $821.40 $4.50 $333.00]  $3.00 $222.00 $3.00 $222.00]  s7.00]  $51800] $550  $407.00
15 605S-A Soil Retention Blanket Class 2, Type E SY 418 $6.30| $2,633.40 $5.50 $2,299.00 $2.50 $1,045.00 $0.50 $209.00 $3.00 $1 ,254.00[ $1.75 $731.50

] Protective Fencing Type A Chain Link

16 610S-A  Ipence LF | 192 $3.20| $614.40 $3.00 $576.00 $3.00 $576.00 $10.00|  $1.92000] $3.60 $69120]  $3.25|  $624.00
17 6398 Rock Berm LF 21 $31.50| $661.50 $125.00 $2,625.00 $30.00 $630.00] $10.00 $210.00]  $31.25 $656.25 $3.25 $68.25
18 641S Stabilized Construction Entrance EA 2 $1,365.00] $2,730.00 | $1,200.00 $2,400.00] $1,000.00 $2,000.00] $250.00 $500.000$1.800.00]  $3,600.00§$1,500.00  $3,000.00}
19 6428 Silt Fence for Erosion Control LF 1,527 $2.70| $4,122.90 $5.00 $7.635.00 $2.00 $3,054.00 $1.50 $2,290.50) $2.46 $3,756.42 $1.85 $2,824.95
20 700S-TM  |Total Mobilization Payment LS 1 $8,600.00| $8,600.00 | $5,500.00 $5,500.00§$35,000.00|  $35,000.00f $25,000.00] $25,000.001$8,924.00|  $8,924.00§$7,500.00]  $7,500.00
21 | 802S-BBOND |Bond Project Sign EA 2 $525.00] $1,050.00 $350.00 $700.00] $1,250.00 $2,500.00 $300.00 $600.00] $550.00f  $1,100.00] $500.00]  $1,000.00
22 803S-CD  |Barricades, Signs and Traffic Handling CcD 90 $104.00| $9,360.00 $250.00| $22,500.00] $275.00 $24,750.00 $35.00 $3,150.000 $55.00 $4,950.00] $56.66 $5,099.40

Reflectorized Type I Thermoplastic
23 8715-A4W  |Pavement Markings 4 inches in width, LF 350

100 mils in thickness, solid white in color $4.40| $1,540.00 $3.50 $1,225.00 $5.00 $1,750.00 $5.00 $1,750.00 $6.50|  $2,275.00 $5.00]  $1,750.00

Base Bid Base Bid Base Bid Base Bid Base Bid Base Bid
Total $180,308.20 Total $181,744.10] Total $180,775.08 Total $125,948.00) Total [$118,114.76] Total [$153,232.50}
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Contract No. 4400001806

STATE OF TEXAS §

COUNTY OF TRAVIS  §

This Agreement for Construction Services (the “Construction Contract” or “Contract™)) is made
and enlered into this day by and between Travis County, Texas, a political subdivision of the
State of Texas (the “County™) and CEDA-TEX SERVICES, INC. (the “Contractgt™) and will
be binding upon their respective executors, administrators, heirs, successors, and :

nstruction of
Iravis County,
Contractor’s

WHEREAS, the County desires to enter into a contract for
HUNTERS BEND ROAD SIDEWALK IMPROVEMENTS PROJE
Texas, 1 accordance with the provisions of state statutes and confo
Notice of Construction, Bid Proposal (including the Bidding Doc
Addenda or Amendments thereto), General Conditions, Supplem
Specifications and Plans HUNTERS BEND ROAD SID
PROJECT (B1401-004-LP), all of which are incorporated herea

ow does comparable wor
performing the above- desired
rk in accor, with all provisions

WHEREAS, the Contractor has been engaged in
represents that it is fully equipped, competent, and capa
outlined work, and is ready and willing to perform s
of the abovementioned Specifications and Plans mar

NOW THEREFORE, in consideration of the Cou
as totaled in the Bid Proposal hereto attached and made is Contract, the Contractor
agrees to do at his own proper cost and expense all the wor ary for the construction of
HUNTERS BEND ROAD SIDEWA M P ; CT in Travis County,
Texas i accordance with the provi » 1 ontractor’s Notice of
Construction, the Bid Proposal as award d the Specifications
and Plans marked (B1401-004-LP) to ve Manager of the
Transportation and Natural Resources Depd

to pay the amount below

fdenda or Amendments thereto), and the
represents the entire and integrated contract

frther agrees to be available for work within 14 calendar days, and
45 working days, after receiving a written “Notice to Proceed”.

consideration of the full and true performance of the said work
d binds itself to pay to said Contractor the total contract sum
is comprised of $73,234.87 for materials to be incorporated
] ed at the job site and services required by or integral to the

act and $44,879.89 for all other charges, including the cost of other

ials which do not become part of the finished project or are reusable,
ent and its accessory, repair, or replacement parts, and in the manner
alendar days from the receipt of an acceptable invoice. This division of
ade for sales tax purposes only. The Contractor must maintain internal
division. The Contractor must make these records available upon the request
y Auditor.

ot $118,114.76.
into the Project or c8

performance of the ¢

of the Trs

This Entract will be construed according to the laws of the State of Texas. The
performance for this Contract must be in Travis County, and venue for any action will lie in




Contract No. 4400001806

Travis County, Texas. The Contractor warrants that the completed project must be adequate for
the purposes intended.

Notwithstanding anything to the contrary herein, if Contractor is delinquent in payment
of taxes at the time of mvoicing, Contractor hereby assigns any payments to be mad@for service
rendered under this Contract to the Travis County Tax Assessor-Collector for
said delinquent taxes.

NO OFFICIAL, EMPLOYEE, AGENT, OR REPRESENTATIV
HAS ANY AUTHORITY, EITHER EXPRESSED OR IMPLIE
CONTRACT, EXCEPT SUCH EXPRESS AUTHORITY AS MAY,
COMMISSIONERS COURT OF THE COUNTY.

The forfeiture provisions of the contract imposed pur;

o the Travis Count
Policy may be waived in whole or in part by the Travis Co 1

ssioners Court.

EXECUTED THIS

TRAVIS COUNTY, TEXAS

BY:

TRAVIS COUNTY JUDGE

APPROVED AS TO FORM:

TRAVIS CQ COUNTY PURCHASING AGENT

CERTIFIED FUND

RDUNTY




HUNTERS BEND ROAD SIDEWALK PROJECT

City of Austin, Texas Standard Specifications, latest edition, are used as the project Standard
Specifications, which can be found in the City of Austin Website:
ftp://ftp.ci.austin.tx.us/Standards/Standards/Specifications

BASE BID
Bid | Spec. Item Description Unit | QTY Unit Pri Amount
Item No.
. . 100 ft
1 101S-B Preparing Right of Way STA 16
2 111S-B Excavation, Plan Quantity CY
Class C (Topsoil), 4 In. Depth, Plan
3 130S-T Quantity oy
4 132S-A Embankment CcY
5 403S-EA Concrete for Structures, Sidewalk Flume EA
P.C. Concrete Curb (Fine Grading), 8" x
6 430S-D8XT 1 u cyrpy $20,386.85
New P.C. Concrete Sidewalk, 4 Inch
7 43254 rpickness >F $3.89 $29,501.76
P.C. Concrete Curb Ramp with Pz
8 4325-RP-1 (Type 1)(Fine Grading), 8" x 7" 00 $650.00
9 433S-A Type 1 P.C. Concrete Driveway $8,593.56
10 504S-3W  [Adjusting Water Valve Boxes to Gré $2,718.00
1 501S-A Dry Rock Riprap, 6" Maximum Size
Aggregate $60.00 $120.00
12 602S-A 432 $5.80 $2,505.60
13 604S-A 876 $1.02 $893.52
8045 " $7.00 $518.00
418 $3.00 $1,254.00
192 $3.60 $691.20
21 $31.25 $656.25
2 $1,800.00 $3,600.00
1,527 $2.46 $3,756.42
1 $8,924.00 $8,924.00
2 $550.00 $1,100.00
90 $55.00 $4,950.00
350
s in thickness, solid white in color $6.50 $2,275.00

Below please type the base bid amount in words.

One Hundred Eighteen Thousand One Hundred Fourteen and 76/100 dollas




Tax Exempt Total [$73,234.87 Non-Tax Exempt $44,879.89
Total
Tax exempt costs are the total cost of materials Non-Tax exempt costs are all other charges, including

incorporated into the project or completely consumed atjthe cost of labor, overhead, and materials which do not
the job site and services required by or integral to the |become part of the project or are not completely
Jperformance of the Contract. consumed at the job site.

NOTE: The sum of the tax exempt and non-tax exempt costs must equal
the Total Base Bid Amount.

Note: The Travis County Commissioner’s Court Reserves the right to reje
sole discretion.

Please note the following listed abbreviations used for proposed uni

Unit Abbreviations: CY = Cubic Yard, LF = Linear Foot, STA = Stati
Square Yard, GAL = Gallon, LS = Lump Sum, SF = Square Foot,
per Each per DAY

C = Acre, EA = Each, SY
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