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Travis County Commissioners Court Agenda Request

Meeting Date: May 13, 2014

Prepared By/Phone Number: Yolanda Aleman, (512)854-9106
Elected/Appointed Official/Dept. Head: Leroy Nellis, Acting County
Executive, Planning and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE: Consider and take appropriate action on
budget amendments, transfers and discussion items.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see attached documentation.

STAFF RECOMMENDATIONS: Please see attached documentation.
ISSUES AND OPPORTUNITIES: Please see attached documentation
FISCAL IMPACT AND SOURCE OF FUNDING: Please see attached
documentation.

REQUIRED AUTHORIZATIONS:

Leroy Nellis — Planning and Budget Office, (512)854-9106

Jessica Rio — Planning and Budget Office, (512)854-9106
David Salazar - County Judge’s Office, (512)854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week’s meeting.




BUDGET AMENDMENTS AND TRANSFERS

FY 2014
§/13/2014
NEW BUDGET
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BA# © E 5% O Dept. Line Item Increase Decrease Pg #
N1 0001 149022 481040 TNR Contribution-Donation $1,000.00 1
0001 149022 510330 TNR Traffic control/Signage Supp & Equip. $1,000.00
N2 2062 101529 500050 HHS Salaries - Regular Employee $2,069.28 9
2062 101529 506010 HHS FICA - OASDI $128.30
2062 101529 506020 HHS Medicare $30.01
2062 101529 506030 HHS Medical Insurance Benefit $295.54
2062 101529 506040 HHS Life Insurance Benefit $4.10
2062 101529 506050 HHS Retirement Contribution $284.90
2062 101529 506060 HHS Worker's Compensation $4.07
2062 101529 410010 HHS Grant Revenue RRB $2,816.20
AMENDMENTS
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BA# © E &) &) Dept. Line Item Increase Decrease Pg#
Al 0001 198000 580070 Reserves CAR Reserves $757,654.00 13
0001 112800 510060 ITS Communication Supplies & Equipment $19,695.00
0001 112800 510070 ITS Computer Equipment & Peripherals $49,500.00
0001 112800 510100 ITS Electrical Supplies & Equipment $4,000.00
0001 112800 510310 ITS Software $18,543.00
0001 112800 511870 ITS IT Consulting $507,674.00
0001 112800 520050 ITS Capital Outlay - Computer Equipment $18,000.00
0001 112800 522020 ITS Capital Outlay Mtrl - Buildings $140,242.00
TRANSFERS
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BA# © E &) O Dept. Line Item Increase Decrease Pg#
T1 0001 112002 500050 ITS Salaries - Regular Employee $75,000.00 17
0001 112004 500050 ITS Salaries - Regular Employee $100,000.00
0001 112014 500050 ITS Salaries - Regular Employee $155,000.00
0001 112002 511900 ITS Other Services $330,000.00
T2 0001 112004 511550 ITS Hardware/Software Maintenance $208,648.00 17
0001 112002 511900 ITS Other Services $208,648.00
T3 0149 158044 500050 HHS Salaries - Regular Employee $20,120.00 22
0149 158044 506010 HHS FICA - OASDI $1,600.00
0149 158044 506020 HHS Medicare $380.00
0149 158044 506030 HHS Medical Insurance Benefit $1,500.00
0149 158044 506050 HHS Retirement Contribution $3,400.00
0149 158044 510220 HHS Office Supplies $3,000.00
0149 158044 510270 HHS Recreational Supplies & Equipment $24,000.00
OTHER
01 Request from ITS to use FY 2014 CAR funds approved for a virtual tape library 27

to be used for an alternative data storage solution



PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca St., Suite 1560
P.O.Box 1748
Austin, Texas 78767

MEMORANDUM
TO: Members of Commissioners Court
FROM: Alan Miller, Budget Analyst M
DATE: May 1, 2014

RE: Establishing New Budget for Revenue from Donation Received from Bonanza
Productions for Trail Development in southeast Travis County

On February 11, 2014, Commissioners Court approved Item 18 to accept a donation of $1,000
from Preservation Austin and Inherit Austin for interpretive and historic signage in Richard
Moya Park.

Pursuant to the FY 2014 Budget Rules, PBO is submitting this new revenue budget adjustment
for Commissioners Court approval so the funds can be budgeted for their intended purpose.

PBO recommends approval of this request.

cc: Leroy Nellis, Jessica Rio, Travis Gatlin, PBO
Cynthia McDonald, Christina Jensen, TNR



TRAVIS COUNTY
ADMINISTRATION BUILDING
P.0.BOX 1748
AUSTIN, TX. 78767
(512) 854-9125
FAX: (512) 854-8164

TRAVIS COUNTY
AUDITOR’S OFFICE

NICKI RILEY, CPA
COUNTY AUDITOR

To: Leslie Browder
County Executive, Planning and Budget

From: Wi Riley
County Auditor

Subject: Certification of Revenue — Richard Moya Park Donation
Date: March 18, 2014

1 hereby certify an additional $1.000.00 from Preservation Austin and Inherit Austin for
interpretive and historic signage at Richard Moya Park.

The funds should be allocated as follows:

Fund _Fund Center _Account Account Description Amount
0001 1490220001 481040 Donation $1,000.00

If you have any questions, piease call. |
NR/ay

ce: Patti Smith, First Assistant ty Auditor
Melinda Grahmann, Chief Asgistant County Auditor
Hannah York, Auditor Fmancml Analyst
Holly Huff, Financial Analyst’— Revenues
Jessica Rio, Budget Dxrector, PBO
Charles Bergh, TNR Parks Dstnon
Robert Armnstead TNR Parks Division
Christina Jensen, TNR Financial Services Division
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Travis County Commissioners Court Agenda Request

Meeting Date: February 11, 2014

Prepared By: Robert Armistead, Parks Division Manager

Phone #: (512) 854-9831 5

Division Director/Manager: Charles Bergh, P
/‘N

Division Director

Department Head: Steven M. Manilla, P.E., Counhty Executive-TNR
Sponsoring Court Member: Commissioner Gomez, Precinct Four

AGENDA LANGUAGE: Consider and take appropriate action to accept a donation
from Preservation Austin and Inherit Austin for interpretive and historic signage in
Richard Moya Park in Precinct Four.

BACKGROUND/SUMMARY OF REQUEST:

The organization Preservation Austin and Inherit Austin held their annual
Somewhere In Time Dinner on the Moore's Crossing Bridge at Richard Moya Park
on Sunday, September 29, 2013. In appreciation for the use of the bridge for their
dinner, Preservation Austin and Inherit Austin has submitted a check in the amount
of $1,000 for interpretive and historic signage in Richard Moya Park.

STAFF RECOMMENDATIONS:

Staff recommends approval of this request.

ISSUES AND OPPORTUNITIES:
This donation would be used to place interpretive signage in Richard Moya Park to
recognize the historic significance of the bridge and/or the park.

FISCAL IMPACT AND SOURCE OF FUNDING:

Once the donation has been accepted by Commissioners Court, the funds will be
deposited. TNR will request the $1,000 be certified as revenue, and that the
expenditure budget be created. This will allow Parks operations to spend the money
in accordance with the terms of the donation.

ATTACHMENTS/EXHIBITS:
Letter from Preservation Austin.

REQUIRED AUTHORIZATIONS:

Cynthia McDonald Financial Manager TNR (512) 854-4239
Steven M. Manilla County Executive TNR (512) 854-9429
Charles Bergh Parks Division Director | TNR (612) 854-9408
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CC:

Robert Armistead Parks Division TNR (5612) 854-9831
Manager.
Kurt Nielsen Parks Dictrict Manager | TNR (612) 854-7218

4561 - Park Svs - Donation




VI IR MEFREDCNIALIVED

S [ —— o s -
t?uﬂ.t Klmw %&vm Tim Loaguo m Michsel McGill, herit Austn
Shelly Hamingson Jim DeCosmo Lisa Bynd Emily Utle Mauroon Mettesuer John Rosato, Landmark Cammission
’ \ Treasurer August Hamis Il Jonnifer Mariont Sonchez. Mike Ward, Ploneer Farms
Danette Chimard Tere O’'Connell Jemy Hanis Melanie Martinez Temmy Shakies
bl - First Vice President immodiate Ann S. Groham Scolt Mason Bratten Thomason
Un Team Past Prasident  Ssundra Kirk Peter Ragg Maxson  Stephen Webb STAF?
-I I- =-verhid Exscutve Director
—AUSTIN—
Receiv~ 4
Travis C....., ..... ;
January 3, 2013
Travis County Parks
Attn: Kurt Nielsen
700 Lavaca St, Suite 551

Austin, TX 78701
Re: Donation from Preservation Austin/inherit Austin

Dear Mr. Nielsen,

Attached to this letter, please find a check for $1,000 for your use in erecting
interpretive signage about Moore’s Crossing and the Moore’s Crossing Bridge in Richard

Moya Park.

This donation is in appreciation of the use of the Moore’s Crossing Bridge for inherit
Austin’s annual Somewhere in Time dinner and for the indispensable assistance of you
and your staff in helping us prepare for that event. This year’s dinner was an astounding
success for our organization, and we are glad that we are able to share our spotlight and

our proceeds with you to help educate future park-goers.

gards,

ecutive Director

Emon: info@presersvatianavstin.org

Phono: 5§12-474-5198

fox: 512-4756-8687

P.O. Box 2113 Austin, Texas 78768-2113
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Consider and take appropriate action to accept a donation from Preservation Austin and In... Page 1 of 2

Travis County
Texas

Agenda Item
10317

VII.18 Consider and take appropriate action to accept a donation from
Preservation Austin and Inherit Austin for interpretive and historic signage in
Richard Moya Park in Precinct Four. (Commissioner Gomez)
Information

Department: CC Agenda request Sponsors:

Category: General Government
Attachments
Item 18

Meeting History

Feb 11, 2014 9:00 AM Video comrr>> °"*" voting Session & Draft
RESULT: ADDED TO CONSENT

Transcript
Feb 11, 2014 9:00 AM Commissioners Court Voting Session

Show prev 60 sec

Please note that the closed captioning text and resulting transcripts are created live during the meeting, may
contain occasional errors, and are not intended to represent a verbatim transcript or official record.

11:27 AM ' You can come and promote the election of one person -- i'm not saying who you
ought to vote for, but I don't -- I need to know that because I was asked. Can we
come in ci@izens communication and prommote one person or ver? Is that something
we can legally do?

So long as they stay within the time I@mits that are set by the court. Okaay.

11:28 AM  And May I remark, Judge Biscoe, you are right on target, you are a good friend, but
that was brought back to Judge Aleshire and he said the same thing as our outst
nding county attorney gentleman so we know it to be legal.

Hey, I wasn't -- I wasn't saying anything other than my office was called asking can I
come and speak at citizens communication and promote a particulara andidate.

Sure. no problem. I know that, but I ran for office too, but you know what, it's legal. I
checked with the d. A. S and the county attorneys and the experts but I still love you
as a friend, gerald.

Please note that the closed captioning text and resulting transcripts are created live during the meeting, may

contain occasional errors, and are not intended to represent a verbatim transcript or official record.

11:28 AM

http://traviscountytx.igm2.com/Citizens/Detail LegiFile.aspx?Frame=SplitView&Meetingl... 5/1/2014
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Consider and take appropriate action to accept a donation from Preservation Austin and In... Page 2 of 2

You are cool.

Those are the people who signed in to speak under citizens communication. The
consent items are next. Posted for consent are c 1 through c 4. Any issues wit any of
them? Let's consider adding a list of items to the consent motion. If anyone would like
for us to discuss any of the items i'm about to list, please say so as I call out the
number of the item. On number 2, we did receive an email from the fire marshal
indicating that he had no recommendation to the contrary so by taking no action
today, we leave in place the burn ban that he with approved about three weeks ago.
It expires on the 19th of february. So we've got to take action one way or another
next tuesday. Number 6, 7,8, 9, 10, 11, 12, 13. 14. Have we received any comments
from the public on item 15? 15 ab and c. That's all of 15. Number 16. 17. 18. 19. All
of 21. 21 a, b, ¢, d. And bear with me one minue. I did not have aany notatioo on
number 20 for some reason and it May be because there's so many of them.
However, they all look pretty straightforward. Any issues with any of the budget
amendments and transfers recommended in item 20? If not, let's add it to the
consent motion. I did say all of 21, right?

11:31 AM  You did.

22 a and b. 23. 24 a and b. 28, if we make two changes that we received a revised
email for, and that is to indicate that carol gutrie would be the afsme representative
and that under the travis county sheriff's office margaret seeille would be the person,
but the ultimate would be kate kearney for the sheriff's office office. With those two
additions, the original backup is what I recommend we improve as part of the consent
motion. Any issues with that? Number 30. 31. And 32. Motion to approve by
Commissioner Gomez. Seconded by commisiioner davis. Would anyone like to pull any
of the items I just listed for separate discussion? All n favor? That passes by
unanimous vote.

Please note that the closed captioning text and resulting transcripts are created live during the meeting, may
contain occasional errors, and are not intended to represent a verbatim transcript or official record.

11:33AM ' [one moment, please, for change in captioners] kearney,.
Show next 60 sec

http://traviscountytx.igm2.com/Citizens/Detail LegiFile.aspx?Frame=SplitView&Meetingl... 5/1/2014
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PLANNING AND BUDGET OFFICE

TRAVIS COUNTY, TEXAS

700 Lavaca, Ste. 1560

P.O. Box 1748
Austin, Texas 78767
MEMORANDUM
TO: Members of Commissioners Court
FROM: Aerin-Renee Toussaint, Budget Analyst
DATE: May 13, 2014
RE: Establishing New Budget for Revenue Received Related to the Travis County Housing

Finance Corporation Memorandum of Understanding Related to a Grant from the
Texas Department of Housing and Community Affairs through the U.S. Department of
Housing and Urban Development

Pursuant to the FY 2014 Budget Rules, PBO submits new revenue budget adjustments for Commissioners
Court approval. This budget adjustment totals $2,816.20 and establishes new budget to be used by the Health
and Human Services Department for the Travis County Housing Finance Corporation grant.

The Travis County Housing Finance Corporation receives a grant from the Texas Department of Housing
and Community Affairs through the U.S. Department of Housing and Urban Development. The Travis
County Housing Finance Corporation contracts with the Health and Human Services Department (HHSVS)
to administer the grant through a memorandum of understanding (MOU) approved by Commissioners Court
on December 10, 2013. Funds used to support rental and utility assistance and case management services are
received by the Housing Finance Corporation and passed to HHSVS. Because of this method of payment,
reimbursements for this grant are not included in the Revenue Estimate or approved through the Grants
process. Consequently, Court can expect to see similar revenue certification new budget adjustments for this

purpose.

The memo from the County Auditor certifying the revenue is attached.

PBO recommends approval of this new revenue budget adjustment.

cc: Sherri Fleming, County Executive, HHSVS
Leroy Nellis, Interim County Executive, PBO
Dede Bell, Daniel Wilson, Janice Cohoon, County Auditor’s Office

Kathleen Haas, HHSVS
Travis Gatlin, Diana Ramirez, Andrea Shields, PBO
Jessica Rio, Budget Director



TRAVIS COUNTY
ADMINISTRATION
BUILDING
P.O. BOX 1748
AUSTIN, TX. 78767

TRAVIS COUNTY
AUDITOR’S OFFICE

NICKI RILEY, CPA

COUNTY AUDITOR (512) 854-9125
FAX: (512) 854-9164
April 30, 2014
TO: Leroy Nellis, Acting County Executive, Planning & Budget Office
FROM: . cki Riley, County Auditor

SUBJECT: Certification of Revenue — TCHFC- MOU with Travis County

| hereby certify $2,816.20 as revenue to be used by the Travis County Health and
Human Services department for the Travis County Housing Finance Corporation
Memorandum of Understanding in the FY '14 Budget.

These funds were granted to the Travis County Housing Finance Corporation by the
Texas Department of Housing and Community Affairs through the U.S. Department of
Housing and Urban Development and should be allocated as follows:

Federal Grant # 800353

Fund # 2062

Sponsor # 500062

Amount for the period December 2013 through March 2014: $2,816.20

In the past, it has been the procedure of the Commissioners’ Court to increase the
budget for the expenditures of these funds upon certification of revenue.

If you have any questions, please call Dede Bell at 854-9125
NR/jc

cc.  Dan Wilson, Financial Services, County Auditor
Alan Miller, Budget Analyst, Planning and Budget
Aerin Toussaint, Budget Analyst, Planning and Budget
Andrea Shields, Administrator, TCHFC
Sherri Fleming, Executive Manager, TCHHS/VS
Kathleen Haas, Financial Manager, TCHHS/VS

Janice Cohoon, Financial Analyst, County Auditor
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca, Ste 1560
P.O. Box 1748
Austin, Texas 78767

April 29, 2014
To: Commissioners Court
From: Katie Petersen Gipson, Sr. Planning & Budget Analyst

Re: Request from CAR Reserve to complete remaining ITS infrastructure costs on FY 2014
FMD projects

The FY 2014 Adopted Budget included a $400,000 earmark placed on the Capital Acquisition
Resources (CAR) reserve to provide funding for necessary infrastructure for projects Facilities
Management (FMD) has identified that require support from the Information Technology
Services (ITS) department. To date, there have been three previous CAR reserve requests for IT
infrastructure for the Executive Office Building (EOB) project. On October 29, 2013,
Commissioners Court approved $135,828 for cabling for floors 7 through 11. On December 10,
2013, $226,779 was approved for fiber, network and unified communication equipment, also for
floors 7 through 11. Finally on February 2, 2014, $61,707 was approved for uninterrupted power
supplies and voice over internet protocol equipment. These transfers total $424,314. The ITS
infrastructure earmark on the CAR reserve is now exhausted.

This request is for $757,654 and includes all remaining floors of the EOB remodeling project,
first floor of the Granger building, the CES office at the USB building and cameras at the Heman
Marion Sweatt Courthouse. This is the final request for ITS and will complete all projects for
this fiscal year. ITS and FMD agreed to internally fund $21,900 in smaller projects and consider
other projects in the FY 2015 budget process to reduce the amount requested from the reserve
this fiscal year.

PBO realizes that it did not create a large enough earmark for these expenses in FY 2014. This
was in part a response to the large amount of earmarked funds that were estimated for use in FY
2013, but were not needed. To reduce the need for mid-year adjustments in FY 2015, project
costs for both Facilities Management and ITS will reside in the FMD budget. ITS will have
additional time to work with FMD to create more accurate cost analysis for building projects.
Next year, FMD will transfer those funds to ITS as necessary to complete any cabling,
telecommunications and other IT projects for future building and remodeling projects.

Also posted for consideration on this week’s budget amendments agenda are the following
requests:

13



e Security tools- ITS is internally funding security assessments and managed security
services to enhance network security. This request is coming forward now because PBO
recommended that ITS internally fund these projects during the FY 2014 budget process.
Also there are imminent security threats, such as the Heartbleed virus, that need to be
addressed as soon as possible. For this reason, ITS does not have further internal
resources to cover additional IT infrastructure for FMD projects.

e Storage- CAR funds approved for a virtual tape library will be needed for other storage
solutions this fiscal year to handle the increasing amount of data generated by the County.
By utilizing these FY 2014 resources, ITS will not need to request additional funds for
the FY 2015 budget.

The CAR reserve currently has $1,810,714 in funds that can be used for any remaining FY 2014
projects. If this transfer is approved, there will be $1,053,060 left in the reserve. Please note
there is $1,204,546 in potential earmarks, which leaves the CAR reserve $151,486 short if all
earmarks are used to their full amount. PBO may need to consider other funding sources other
than the CAR reserve if there are any unexpected capital expenses in the remainder of FY 2014.
Due to the critical need for this infrastructure and not cause any work stoppage for FMD, PBO
recommends approval of this transfer.

CC: Tanya Acevedo, Chief Information Officer
Walter Lagrone, ITS

Roger El-Khoury, FMD

Kim Nguyen, FMD

Randy Lott, ITS

Leroy Nellis, PBO

Jessica Rio, PBO

Travis Gatlin, PBO

Diana Ramirez, PBO



TRAVIS COUNTY INFORMATION TECHNOLOGY SERVICES

Tanya Acevedo, Chief Information Officer
700 Lavaca - Suite 501A- Austin, TX 78701 - (512) 854-9666 - Fax (512) 854-4401

Y ErEREE S o
Travis County Courthouse, Austin, Texas

Date: April 22, 2014
To: Katie Gipson, PBO
From: Tanya Acevedo, CIQW

Subject: Additional Fundlng Request to Complete FMD Remodeling Projects

ITS is requesting Commissioners Court approval for access to Capital Acquisition Resources (CAR)
Reserve funds to complete IT infrastructure tasks that are part of FMD remodeling projects. Those
assignments include, but are not limited to, ensuring there is.network connectivity to each building/office,
provide wireless connectivity, verifying a-building is ready for Unified Communication/Voice over
Internet Protocol telephony, and verify/upgrade other IT infrastructure needed to accommodate the
technical aspects of building physical security requirements.

As part of the FY 14 budget process, the Commissioners Court approved a $400,000 placeholder in a
reserve account to be used by ITS for tasks to support FMD initiatives. Those funds were completely
used on early EOB construction in the first part of the fiscal year. Neither ITS nor FMD possess the
internal savings required to finish these projects.

FMD, ITS and PBO met to determine the remaining FY 14 requirements. The following are the
remodeling projects for which ITS is requesting additional funding:

HMS Courthouse Cameras: $48,325
EOB Floors 4% thru 6 $505,535
USB CES Reception: $17,580
Granger 1* and 4% Floor: $140,242
EOB Lobby: $45.972
TOTAL $757,654

CC: Travis Gatlin, Diana Ramirez, PBO
Walter LaGrone, Sheryl Holder, Brenda Spiker, ITS
Roger El-Khoury, John Carr, FMD
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca, Ste 1560
P.O. Box 1748
Austin, Texas 78767

May 2, 2014

To: Commissioners Court

From: Katie Petersen Gipson, Sr. Planning & Budget Analyst W

Re: Request for ITS to use salary savings for security tools

In the FY 2014 Adopted Budget, ITS requested funds for security assessments and tools to
enhance IT security in the County. PBO recommended capital funding of $500,000 for various
security tools and asked that ITS internally fund the security assessments. This request is to use
$330,000 in one time temporary salary savings to pay for those security assessments. ITS would
also like to use $208,648 in savings from their hardware/software maintenance account to pay for
managed security services to offer 24/7/365 security coverage for the network. Increasing
network security is the highest priority of ITS and they would like to begin these assesments and
services as soon as possible in order to prevent security breeches. Please see attached
departmental memo for additional details.

ITS has assured PBO that there will be no budget request for maintenance agreement increases
for FY 2015. They have the resources to cover any cost escalation and true up costs in
maintenance and continue funding the managed security services on an ongoing basis in FY
2015. However, there will be a budget request for an additional level managed security services
and that request will be considered during the FY'15 budget process in the context of all other
countywide budget requests.

This request and the concurrent budget amendments for storage solutions and facilities related
costs are high priorities for the department. By using FY2014 funding, the department is seeking
to minimize their requests for additional funding in FY 2015. PBO has confirmed sufficient
salary savings and recommends approval of this transfer.

CC: Tanya Acevedo, Chief Information Officer
Walter Lagrone, ITS

Randy Lott, ITS

Sheryl Holder, ITS

Jessica Rio, PBO

Diana Ramirez, PBO

Travis Gatlin, PBO



TRAVIS COUNTY INFORMATION TECHNOLOGY SERVICES
Tanva Acevedo, Chief Information Officer

700 Lavaca - Suite 501A- Austin, TX 78701 - (512) 854-9666 - Fax (512) 854-4401

DATE: April 28,2014

TO: Katie Gipson, PBO

FROM: Tanya Acevedo, CIO

RE: Request to use one-time savings

ITS is requesting Commissioners Court approval to transfer one time savings ($538,648) from personnel
and operating accounts to assist ITS with critical FY 14 Security Assessments and Services.
Commissioners Court Budget Rules state any transfers from salary accounts or centrally budgeted
commitment items require Commissioners Court approval.

During the FY 14 Budget Process, ITS requested funding for third party information security policy
assessments and compliance checks, along with two in-house IT security tools. The assessments and
compliance checks request was for funds for professional services to obtain outside specialized security
expertise to assess Travis County security controls against best practices. PBO recommended the two
security tools to the Commissioners Court, but due to funding constraints, could not recommend the
assessments to the Court and advised ITS to look for internal savings during the course of FY 14 in order
to find resources for other security requirements. In the meantime, ITS has identified outside benchmark
assessments and 24 x 7 x 365coverage gaps as the most pressing needs. To benchmark our information
security abilities, ITS proposes the following assessments:

*Policy Gap Analysis — ensure Travis County has right policies, standards and procedures in place.
($80,000)

*Firewall Security — detailed test and analysis of firewall rules. ($18,000)

*VPN Security - Virtual Private Networks are used to provide secure connections over non-secure
networks. This assessment would verify Travis County configurations. ($9,000)

*Critical Host Security — A critical host is a server which, if compromised, could significantly damage
Travis County business operations. ($35,000)

*Virtual DMZ Infrastructure — The network Demilitarized Zone (DMZ) is the public facing network,
isolated from the Travis County Internal Network. Instead of requiring a separate machine for each
server, multiple virtual servers can reside on a single machine. While this can be cost saving measure, it
does pose risk as infiltration into one of the virtual servers can lead to access to all. ($10,000)

*VOIP Infrastructure — with Voice Over Internet Protocol telephony integrated into Travis County
networks, ITS must ensure it cannot become a threat vector for our network. ($18,000)

*External Network Security Controls - Identify vulnerabilities for external, internet facing systems to
determine if those systems can be exploited. ($32,000)

*HIPAA — help with security rules and compliance with risk analysis requirements in protecting
Electronic Protected Health Information (ePHI). ($50,000)

*Web Application and Web Services Security — tests for all known web application vulnerabilities
using automated and manual tools. ($78,000)

Budgetary quotes for Assessments total $330,000.



Also discussed was the need to generate internal resources to fund a spectrum of network security
services to harden Travis County IT infrastructure, specifically the “outside perimeter” of our network:
ITS had recognized a coverage gap. While threats are 24 x 7 x 365, ITS does not possess the personnel to
monitor security systems around the clock. Two Information Security FTE that monitor over 11,000
devices, comprised of approximately 700 servers, 6,000 workstations, and 4,300 network devices such as
routers, switches and wireless access points. The most pressing need became the ability to expand active
monitoring and analysis of the environment from the current 8 to 5, Monday through Friday. To bolster
defenses, ITS decided to pursue engagement with a managed security services provider to fill the
coverage gaps. By selecting a provider that has an around the clock team that can monitor, analyze and
adjust our security environment, we can ensure that threat events are dealt with in real time. ITS also
believes that a Managed Security Services Solution is more practical and cost efficient than hiring FTE or
contract staff to give Travis County its own in-house 24 x 7 x 365 coverage. The contract can be
expanded and contracted to fit the environment on an annual basis—a flexibility that adding FTE would
not give. ITS is looking at the following professional services to fill coverage gaps and strengthen our
information security posture:

*Managed Intrusion Detection/Prevention Services gives Travis County real time 24 x 7 x 365
coverage of Travis County Intrusion Prevention and Detection Systems. ($114,148)

*Incident Response Services provides Travis County with same-day Incident Response subject matter
expert assistance (100 hours) to contain and eradicate threats. ($41,500)

*Red Team Testing Services gives Travis County full spectrum testing of the organization (200 hours)
to test security policies and controls, test staff reaction and capabilities and provide lessons learned for
improving security posture. ($53,000)

Budgetary quotes for Managed Security Services total $208,648

ITS has reviewed potential savings in numerous internal personnel and operating accounts, and balanced
those against our security assessment and managed services requirements. For FY 15, ITS has managed
to reallocate on-going resources for the managed security services. However, ITS does not feel that it can
wait until the new fiscal year to begin these initiatives and is proposing to use FY savings from the
following accounts to begin funding those services this year:

The breakdown of the requested transfers for Security Assessments are as follows:

From: Regular Salaries — Permanent Employees (112002001 500050) $75,000
From: Regular Salaries — Permanent Employees (112004001 500050) $100,000
From: Regular Salaries — Permanent Employees (112014001 500050) $155.000
To: Other Service (1120020001 511900) $330,000

The breakdown of the requested transfers for Managed Intruder Detection/Intruder Prevention Services
are as follows:

From: Hardware/Software Maintenance (1120040001 511550) 208.648
To: Other Service (1120020001 511900) $208,648
Total $538,648

CC: Leroy Nellis, Diana Ramirez, PBO
Bruni Cruz, Sheryl Holder, ITS
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PLANNING AND BUDGET OFFICE

TRAVIS COUNTY, TEXAS

700 Lavaca, Ste. 1560

P.O. Box 1748
Austin, Texas 78767

MEMORANDUM
TO: Members of Commissioners Court

FROM: Aerin-Renee Pfaffenberger, Budget Analyst

DATE: May 13, 2014

RE: Request by Health and Human Services and Veterans Service (HHSVS) to use
Personnel Budget for Operating Needs in Special Fund 0149, After School Enrichment
Services

Health and Human Services and Veterans Service (HHSVS) is requesting Commissioners Court approval to
transfer funds from the personnel budget to operating, to purchase office and program supplies for after-
school and summer enrichment programs at various campuses throughout the county. These programs are
provided through the Travis County CAPITAL AmeriCorps Project using AmeriCorps members and funded by
a combination of grant, general fund, and reimbursement revenue.

Funds in Special Revenue Fund 0149 come from fee-for-service contracts with the schools served by the
project. The program year does not line up with the County fiscal year, and runs from August 1 - July 31.
The fund receives no reimbursement revenue in August and September, because it takes approximately
two months from the start of the program year before any payments are received from the schools.

When the Special Revenue Fund was established in FY 2013, a General Fund transfer of “seed money” in
the amount of $34,011 was transferred to the special fund in February 2013. It was understood that the
department would use these funds in the future to provide sufficient cash for end-of-year programming
needs for After School Enrichment Services. At the end of each program year, the department transfers

$34,011 in cash to the Internal Order set up in SAP for the new program year.

When the FY 2014 budget for Fund 0149 was established, the $34,011 transfer was budgeted in the fund’s
personnel accounts, instead of in the operating budget. For this reason, there is currently a surplus in
salaries for the program year, but a deficit in the operating budget for the same. The AmeriCorps Project
needs an additional $27,000 in operating funds to procure supplies for the 15 summer camps that will be
held in June and July. The department is requesting to transfer these funds from the salary and benefit line
items of the special revenue account. Currently, the Special Fund has personnel funds (salaries and related
fringe benefits) of $102,620. The transfer of $27,000 will leave a remainder of $75,620. PBO can confirm
that this amount is sufficient to fund the personnel needs for the remainder of the program year. The
department will reimburse the funds to the appropriate accounts when they receive reimbursement
payments before the end of the fiscal year.



The department has worked with PBO and the Auditor’s Office and understands that in the event that the
necessary reimbursement for this fund does not arrive as projected, a transfer from the department’s
General Fund will be required to supplement the fund appropriately. In the event that this happens, the
department and PBO will bring a budget amendment to Court for review and approval.

PBO recommends approval of this technical budget correction.

cc: Sherri Fleming, County Executive, HHSVS
Cyd Grimes, Travis County Purchasing Agent
Leroy Nellis, Acting County Executive, Planning and Budget Office
Nicki Riley, County Auditor
John Bradshaw, Kathleen Haas, Dolores Sandman, HHS
Travis Gatlin, Diana Ramirez, PBO
Mary Etta Gerhardt, County Attorney
Patty Lennon, County Auditor’s Office
Shannon Pleasant, Travis County Purchasing Office
Jessica Rio, Budget Director



TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
502 E. Highland Mall Bivd.
P. O. Box 1748
Austin, Texas 78767

Sherri E. Fleming

County Executive
for TCHHSVS
(512) 854-4100
Fax (512) 279-1608
DATE: May 5, 2014
TO: Members of the Commissioners Court
FROM: {

Sherri E. Fleming
County Executive for Travis County Héalth and Human Services
and Veterans Service

SUBJECT: Allow TCHHSVS to use personnel budget to purchase office and
program supplies for AmeriCorps

Proposed Motion:

Consider and take appropriate action on the request of Travis County Health and
Human Services and Veterans Service to use $27,000 in carryover funding budgeted
for personnel to purchase office and program supplies for AmeriCorps.

Summary and Staff Recommendations:

The Travis County CAPITAL AmeriCorps Project uses AmeriCorps members to
augment staff who provide after-school enrichment programs each week during the
school year. These programs focus on science and technology, environmental
education, outdoor education, and life skills. The AmeriCorps members are also
involved with summer camps. Travis County staff provides program coordination and
support for the day-to-day activities of the AmeriCorps members.

The AmeriCorps Project is funded by a combination of grant, general fund and special

revenue account money. Funds in the special revenue account come from fee-for-
service contracts with various schools served by the project. It takes approximately two

0K



months from the start of the program year before any payments are received from the
schools. There is $34,011 in carryover money in the special revenue account that acts
as a cushion allowing the AmeriCorps Project to start using this funding source at the
beginning of the program year and not have to wait until payments start coming from the
schools. Any carryover money spent is reimbursed by these payments. The $34,011
rolls from program year to program year.

The AmeriCorps Project will be providing 15 summer camps in June and July and
needs to purchase office and program supplies prior to the camps starting. Payments
for these summer camps will come in too late to do this. TCHHSVS is requesting to use
$27,000 of the carryover money to purchase the supplies. The money is currently in the
salary and benefit line items of the special revenue account.

Budgetary and Fiscal Impact:
The $27,000 will be repaid from school payments for the summer camps.

Issues and Opportunities:
The Travis County CAPITAL AmeriCorps Project has been in existence since 2003. It
has served more than 17,000 youth to date.

Background:

Studies show that students who participate in after-school and summer programs have
fewer behavior problems, handle conflict better, show improved social skills and
enhanced academic performance. AmeriCorps members provide much needed staff to
increase the number of these types of programs In Travis County. The Travis County
CAPITAL AmeriCorps Project differs from more traditional programs by offering hands-
on activities that reinforce key concepts in the curriculum.

Cc: Dolores Sandmann, Director, Texas A&M AgriLife Extension Service
Nicki Riley, CPA, CMA, Travis County Auditor
Patty Lennon, Financial Analyst, Travis County Auditor's Office
Mary Etta Gerhardt, Assistant County Attomey
Leroy Nellis, Acting County Executive, Planning and Budget Office
Aerin Toussaint, Analyst, Planning and Budget Office
Cyd Grimes, C.P.M., Travis County Purchasing Agent
Shannon Pleasant, Purchasing Agent Assistant, Travis County Purchasing
Office
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca, Ste 1560
P.O. Box 1748
Austin, Texas 78767

April 18, 2014

To: Commissioners Court

From: Katie Petersen Gipson, Sr. Planning & Budget Analyst W—\

Re: Request to use CAR funds reserved for a virtual tape library for a different storage solution

In the FY 2014 Adopted Budget, ITS received $850,000 for a virtual tape library that would help
the department handle the growing amount of email and video data that needs to be securely
stored. The department has since realized that those funds would be better used to purchase
storage solutions that are more agile. These new storage solutions will provide data indexing and
search, data synchronization and archiving capabilities.

The FY 2014 Budget Rules require Commissioners Court approval if CAR funds are used for a
different purpose than originally intended. Although the solution is different, the overall goal of
creating better a better storage infrastructure remains the same. Therefore, PBO recommends
approval of the alternative use of these funds. If approved, ITS will not submit any FY2015
budget request for storage.

The full cost of the storage solution is $980,000. $850,000 of the funds will come from CAR
and the remaining $130,000 will come from certificate of obligation funds approved for storage
needs in FY 2013 that have yet to be spent. The Auditor has reviewed this request and has
agreed that it is an appropriate use of CO funds. PBO would not recommend these funds be used
towards the concurrent request for IT infrastructure on FMD projects because the growth in data
is greatly increasing and a storage solution needs to be implemented this fiscal year. Please see
attached departmental memo and quotes for additional information.

CC: Tanya Acevedo, Chief Information Officer
Walter Lagrone, ITS

John Newell, ITS

Randy Lott, ITS

Jessica Rio, PBO

Diana Ramirez, PBO

Travis Gatlin, PBO



TRAVIS COUNTY INFORMATION TECHNOLOGY SERVICES

Tanya Acevedo, Chief Information Officer
700 Lavaca - Suite 501A- Austin, TX 78701 - (512) 854-9666 + Fax (512) 854-4401
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Travis County Courthouse, Austin, Texas

Date: May 5, 2014

To: Katie Gipson, Planning and Budget

From: Tanya Acevedo, CIO

Subject: Repurpose FY 14 CAR Funds for IT Storage Solutions

ITS is requesting Commissioners Court permission to repurpose $850,000 in FY 14 Capital Acquisition
Resource (CAR) funding, approved during the budget process for additional storage, towards a four piece
storage strategy that better fits Travis County programmatic needs as well as Travis County IT infrastructure.

During the last budget process, the Court approved an ITS request for a second Virtual Tape Library to
manage storage, backup and recovery. Since that time, further study of storage needs has led ITS to
determine that the sole VTL currently on hand is sufficient and that the infrastructure modemnization that
took place with the move to the Cyrus One Data Center allows ITS to investigate more flexible solutions
based on various Travis County business unit needs. However, FY 14 Budget Rules state that “Capital
project funds, including all CAR accounts funds, may be used only for the purchases approved by the
Commissioner Court” and those funds cannot be transferred between projects without approval of the Court.

Business units have approached ITS requesting more agile solutions that allow. for not only storage, but data
indexing, data synchronization and collaboration, search and archive solutions. Driving these decisions are
home directory and email growth, rise in online collaboration, new applications rolled out into the IT
environment regularly, and the immense growth in video-driven projects. To meet these needs, ITS will use
rebudgeted Fund 4081 Certificate of Obligation funds approved for storage systems and the repurposed CAR
funds for the following items:

Data Indexing and Search
Part number Description Qty || Total Cco CAR
Funding Funding
GSA-G100-1M-2Y- Search Appliance (tool | 1 $57,784 $0 $57,784
STD to index, scan, search,
retrieve)
TOTAL $57,784 “$0 $57,784
Data Synchronization and Collaboration
Part number Description Qty | Total Cco CAR
Funding | Funding
861-0065 Storage H/W Array 8 $267,146 $130,000 $137,146
861-0067 Storage H/W Array 3 $136,034 $0 $136,034
201-0306 Enabling Software for 8 $74,105 $0 $74,105
Storage H/'W
201-0305 Enabling Software for 3 $21,228 $0 $21,228
Storage H/'W
PS-BAS-IMBSP Installation Services 1 $17,196 $0 $17,196
M-PRESWI-001 1 year H/'W, S/'W 1 $185,901 $0 $185,901
M-PREHWI]-001 | Maintenance
SFP-10G-SR= Network Connection Devices | 6 $3,314 $0 $3,314
TOTAL $704,924 $130,000 $574,924
File Synchronization and Sharing



Part number Description Qty Total CcO CAR
Funding Funding
SYNC-T3-EE-1Y | S/W for file sharing and | 1,000 | $60,000 $60,000
synchronization
(License per user)
TOTAL $60,000 $0 $60,000
Email Search and Archiving
Part number Description Qty Total Cco CAR
Funding Funding
IPIOWZF0-ZZZGS Email Archive Controller | 2,100 | $52,521 $0 $52,521
(license per mailbox)
IPIOWZZ0-EI1GS 1 year Software 2,100 | $18,123 $0 $18,123
maintenance
EWSTWZF0-ZZZGS | Email Archive Sofiware | 2,100 | $48,321 $0 $48,321
{license per mailbox)
EWSTWZZ0-EIIGS | 1 year Software 2,100 | $16,674 $0 $16,674
Maintenance
TEQ-PS-EV-5 Installation Services 1 $10,000 $0 $10,000
TEQ-TRNG-EV- Training 1 $4,750 $0 $4,750
ADMIN
TOTAL $150,389 | $0 $150,389
SUMMARY CO FUNDING CAR FUNDING TOTAL
Data Indexing and Search | $0 $57,784 $57,784
Data Synchronization and | $130,000 $574,924 $704,924
Collaboration
File Synchronization and | $0 $60,000 $60,000
Sharing
Email Search and $0 $150,389 $150,389
Archive
TOTALS $130,000 $843,097 $973,097
Proposed funding $130,000 Fund 4081 $850,000 $980,000 2
sources (rebudgeted FY 13 CO funds | (FY 14 CAR for VTL
Jor Storage Increase and solution)
SAN Fabric Expansion)

Attachments: Budgetary Quotes

CC:

Leroy Nellis, Acting County Executive for Planning and Budget

Travis Gatlin, PBO

Jaime Aleman, Auditor’s Office
Walter LaGrone, John Newell, Bruni Cruz, Sheryl Holder, ITS

Page | 2



Government Solutions

Pricing Proposal
Quotation # 7869595
Created On: 4/8/2014
Valid Until:  4/30/2014

County of TRAVIS TX

Janice Brown

P.0. Box 1748

Austin, Texas 78767

UNITED STATES

Phone: (512) 854-9020

Fax:

Emak Janice.Brown@co.travis.tx.us

All Prices are in US Dollar (USD)
Product

Account Representative

Kerri Fitzmorris

1301 South Mo-Pac Expressway
Suite 375

Austin, TX 78746
Texas@shi.com*

Phone: 1-800-870-6079

Fax 512-732-0232

Emai Kerri_Fitzmorris@shi.com

Qty Your Price Total

1 Google Search Appliance: 24 month license/support term; up to 1,000,000 items

indexed
Google - Part#: GSA-G100-1M-2Y-STD

Additional Comments

1 $57,784.00 $57,784.00

Subtotal $57,784.00
Shipping $0.00
Total $57,784.00

DIR-SDD-2188

IMPORTANTLI*** For this software order please include end-user's name, number, and e-mail address on your
purchase order***

Please note the quote expiration date. Past this date the quote is invalid and will require refreshed pricing!
Please include this quote with your purchase order submission

Thanksl

Thank You for choosing SHI-GS! To ensure the best level of service, please provide End User Name, Phone Number, and E-Mail
Address when submitting a Purchase Order. For any additional information including Hardware and Software Contract Numbers,
please contact an SHI-GS Sales Representative at 800-870-6079.

The Products offered under this proposal are subject to the SHI Return Policy posted at www.shi.com/returnpolicy, unless there is
an existing agreement between SHI and the Customer.



Sirlus Computer Solutions
10100 Reunion Place, Suite 500
San Antonio, TX 78216

www._sirfuscom, com
=PTTIR !l:ll.ufu‘lns

Travis County
700 Lavaca St, Austin, TX 78701
Quote Date 04/03/14 Chent Executive; Mike Herzog
Quote Expiration 04/30/14 Phone: 512-626-7499
Budgetary Quote Emait: Mike.Herzog@Siruscom.com

Video and Syncplicity Storage

881-0085 NL400-144T8/24GB/2x10GE SFP+/2x1GE 8 $267,148.00
811-0083 144TB HDD; 3.6 IN 8 Included
612-0003 24GB RAM 8 included
851-0154 CABLE, IB HYBRID, QSFP-CX4, 3M 16 included
800-0012 PWRCRD 2.IEC320 C14-C13,208V UNIVERSAL 10 included
8510170 Switch I8 QDR 18 Port 1PS 1U 2 included
613-0002 10GBE; DUAL-PORT; SFP+; WITHOUT OPTICS 8 included
201-0308 SW: Enterprise Advanced Bundle (Upper) 8 $74,105,00
SYNC-T1-EE-1Y SEL Sync EE 25-200 sts 1 yr 25 Included
PS-BAS-AD1ON instailation of upto 10 iséon nodes 1 Included
PS-BAS-IMBSP {SILON BASE PLUS IMPLEMENTATION 1 $17,186.00
PS-BAS-INIS4U Ison 4U Instaation Base 1 Included
CE-VPISILONAM ISILON ADMIN. AND MGMT. VALUEPAK 1 Included
M-PREHWI-001 PREMIUM HARDWARE SUPPORT 1

Includes months 1-12 @ $ 8,644/mo.
M-PRESWI001 PREMIUM SOFTWARE SUPPORT 1 $128,823.00

Includes months 1-12 @ $ 4,081/mo. e

included

Home Directories
881-0067 XA00-86TB+1.6TBSSD/48G/2x10GE SFP+/2X1GE 3 $138,034.00
611-0076 86TB HDD / 1.6TB SSD; 35 IN 3 Included
612-0004 48GB RAM 3 Included
851-0154 CABLE, B HYBRID, QSFP-CX4, 3M 8 Included
800-0012 PWRCRD,2,IEC320 C14-C13,208V UNIVERSAL 3 Included
851-0099 R-SPR KIT - 2 SFP+ OPTIC - 10GbE 3 Included
613-0002 10GBE; DUAL-PORT; SFP+, WITHOUT OPTICS 3 Included
201-0305 SW: Enterprise Advanced Bundie (High) 3 $21.226.00
M-PREHWI-001 PREMIUM HARDWARE SUPPORT 1 $57.078.00

includes months 1-12 @ $ 4,450/mo. R
M-PRESWI-001 PREMIUM SOFTWARE SUPPORT 1 Inch

Inclucies months 1-12 @ $ 1,178/mo.

Syncplicity
SYNC-T1-EE-1Y SEL SYNC EE 26-200 STS 1 YR Included

$704,610,00

Untit Sirius ives and pts @ Purch OvderormisPurd'\aseAwmumforthbn posad, pricing provided in this Prop ia subject to change based on mamufacturer-
approved pricing. All of the inft 1 pr in this Proposal Is consid; | and p b SvimandClTYOFAUST!N“‘- tomer) . I ' in this
Proposalmaynotbedkdoud.«mkmdummmdmwpmomucmorwmmf who is not p ged to ive such infarmation,

This Proposal is subject to the terms and conditions of the below ref Ag ni(s), b . If there is no A f below this Proposai shall be subject to the attached
terms and conditions. Aeeeptmofﬂ\hwammmedcm«wudmdmmmaamumm\md\willammsmm
order the Products and Services listed in this Proposal. Any terms proposed in C: r's of Sirius’ offer that add to, vary from, or confiict with these terms and conditions are
hereby objected to and shall not apply. Tumsoroﬂmmmuwmswwmmmwwcmamuvoﬂmddmm

Your contract number(s), currantly on file, is/are as foilows:

Agreement Type: DIR
Agresment Number: DIR-SDD-1418

R v R e R e o R e T v R T e e N BT

All pages must be returned for Sirfus to accept. 10f2 6 \



Approved by:
SIRIUS COMPUTER SOLUTIONS, INC.

Bill to Addrass:

All pages must be returned for Sirtus to accept.

2012

%’J/



PRESIDIO. Go DIRect

Title: 10GE SFP for Isilon Project
To: John Newel!

Travis County
County Auditor

PO Box 1748
AUSTIN, TX 78767

Phone: 512-854-6431
Email: John.Newell@co.travis.tc.us

Quote #: 11500672-01
Date: 04/07/2014
Page: 10f 1

From: Brent Blaha

Presidio Networked Solutions Group, LLC
76008 N. Capital of Texas Highway

Suite 130

Austin, TX 78731

Phone: 512.785.7106

Fax: 512.795.8844

Email: bblaha@presidio.com

Account Manager: Brent Blaha

¥ iy
U TR

SFP-10G-SR= 10GBASE-SR SFP Module

$552.22 $3,313.32
Sub Total: $3,313.32
Texas DIR-SDD-1386 CISCO Networking Equip, Product, Services and Tele Network Services Grand Total: $3,313.32
THIS PROPOSAL IS GOVERNED BY THE TERMS AND CONDITIONS SET FORTH IN DIR CONTRAGT NUMBER LISTED ABOVE T
STATE OF TEXAS vendor iD 17605152499
Customer hereby authorizes and agrees to make timely payment for products

delivered and services rendered, including payments for partial shipments




TRAVIS COUNTY - ITS Sirius Computer Solutions

10100 Reunion Piace, Suite 500
700 LAVACA STREET San Anfonio, TX 16278

Client Executive:
Quote Date: 04/02/14 Mike Herzog
Expires: 05/02/2014 Phone: 512-628-7489
EMC Syncplicity Email:
Proposal # PR5282.2 Mike Herzog@siriuscom.com
aty Part# Description List Price Sale Prico
1000 SYNC-T3-EE-1Y SEL SYNC EE 1001+ STS 1 YR $96,000.00 $60,000.00

Total $96,000.00 $60,000.00

Quote 118837467

Annual Renewal price Is $60,000

Unless otherwise noted, price does nat include shipping, handling, or applicable tax which may be added at the time of Involce.

This praposai Is valid if ordered on or before 05/02/2014,

Until Sirius receives and accepts a Purchase Order or this Purchase Authorization for the sofution proposed, pricing provided in this Proposal is subject to change
based on manufacturer's pricing schedute.

Ali of the informatian provided in this Proposal is considered confidential and proprietary between Sirius and TRAVIS COUNTY - ITS. Information enclosed in this

Proposalmaynotbedisdomd.dissmdnaﬁsd,oroihemdsemvealedtomypmyoutsldeofTRAVlscouNTY-ITSoranypanywlﬁhTRAVlSCOUNTY-lTs
who is not privileged to ive such information.

Your contract number(s), currently on fite, is as follows:

Agreement Type:
Agreement Number: DIR-SDD-1656

This Proposai is subject to the terms and conditions of the above referenced Agreement(s). Acceptance of this Proposal by an authorized representative of
TRAVIS COUNTY - ITS will be deemed the equivatent of a Client Purchase Order, which wili authorize Sirius to order the Products and Services listed in this

Proposal,

Accepted by: Approved by:

TRAVIS COUNTY - ITS Sirius Computer Solutions, Inc.

Signature of Authorized Representative Signature of Authorized Representative

Printed Name Printed Name

Title of Authorized Representative Title of Authorized Rapresentative

Date Signed Date Signed

Ship to Address: Bill to Address:

PR6282.2 Sirius Confidential Page 1



CTEQSYS. Quotation

Technical Solutions for a Technical World
TEQSYS, INC. Date A1212014
7301 Burnet Road, ste 102-515 Quote No. 40402-2K
Austin, TX 78757
512.445.7400 main
512.445.7440 fax

Travis County Purchasing Office
Don Castiglioni Prepared by: Keri Ramirez

don.castiglioni@co.travis.{x.us

iitem | Qty. !l Model///PartNo.” 1] " Description ' UnitPrice |
Symantec Enterprise Vault Storage Management and eDiscovery - 2100 Users

1 }2100| IPIOWZF0-ZZZGS | SYMC ENTERPRISE VAULT STORAGE $ 25.01 $ 52,521.00
MANAGEMENT FOR MICROSOFT EXCHANGE
10.0 WIN PER USER STD LIC GOV BAND S

2 ]2100 IPIOWZZ0-EMGS | SYMC ENTERPRISE VAULT STORAGE $ 8.63 $ 18,123.00
MANAGEMENT FOR MICROSOFT EXCHANGE
10.0 WIN PER USER INITIAL ESSENTIAL 12
MONTHS GOV BAND S

3 | 2100 | EWBTWZF0-ZZZGS | SYMC ENTERPRISE VAULT E-DISCOVERY $ 23.01 $ 48,321.00
STANDARD EDITION FOR MICROSOFT
EXCHANGE 10.0 WIN PER USER STD LIC GOV
BAND S

4 12100 | EWSTWZZO-EIGS | SYMC ENTERPRISE VAULT E-DISCOVERY $ 7.94 $ 16,674.00
STANDARD EDITION FOR MICROSOFT
EXCHANGE 10.0 WIN PER USER INITIAL
ESSENTIAL 12 MONTHS GOV BAND S

Implementation

5 1 TEQ-PS-EV-5 TEQSYS Professional Services - iImplementation of | $ 10,000.00 $ 10,000.00
Symantec Enterprise Vault Storage Management for
Exchange and Journal Archiving

“Note: This is a preliminary estimate for
professional services. Actual scope of
engagement to be defined in Statement of Work
as agreed upon by TEQSYS and Travis County.

Administrator Training

6 1 |TEQ-TRNG-EV-ADMIN| Onsite Administrator Training for Symantec $ 4,750.00 $ 4,750.00
Enteprise Vault

Subtotal $  150,389.00

Comments / Special Instructions: Shipping FOB Origin

* Applicable sales tax will be added to this total for final billing. Total Price * $  150,389.00

THIS QUOTATION IS FOR BUDGETARY PURPOSES ONLY.,
State of Texas DIR Contract #:DIR-SDD-1917
Terms: Net 30
Contact Keri Ramirez at 512-940-3199 if you have any questions regarding this quote.
Thank youl



Allocated Reserve Status (580010)

Amount Dept Transferred Into Date Explanation
10,718,725.00 Beginning Balance
13,799.02 | Allocated Reserve 10/8/13| Liquidated Purchase Orders-Various Depts
7,350.74 | Allocated Reserve 10/15/13| Liquidated Purchase Orders-Various Depts
(23,425.00)| Constable Pct. 1 10/22/13| Constable Staffing @ 5501 Airport
5,352.82 | Allocated Reserve 10/22/13| Liquidated Purchase Orders-Various Depts
2,506.95 | Allocated Reserve 10/29/13| Liquidated Purchase Orders-Various Depts
(8,018.00)| FMD 11/5/13| Security Fencing Project
(19,327.00)| Sheriff's Office 11/5/13| TCSO Deputy for County Court-at-Law #8
3,478.13 | Allocated Reserve 11/5/13| Liquidated Purchase Orders-Various Depts
(25,000.00)| HRMD 11/12/13| NeoGov Maintenance Agreement
150.00 | Allocated Reserve 11/12/13| Liquidated Purchase Orders-Various Depts
(28,482.00)| Probate Court 11/19/13| Probate Judge's Additional Pay
23,517.75 | Allocated Reserve 11/19/13| Liquidated Purchase Orders-Various Depts
(59,065.00)| Constable Pct. 1 11/26/13| Constable Staffing @ 5501 Airport
(25,000.00)| FMD 11/26/13| Constable Staffing @ 5501 Airport
(339,552.38)| Purchasing 11/26/13| Disparity Study
18,954.85 |Allocated Reserve 11/27/13| Liquidated Purchase Orders-Various Depts
32,868.06 |Allocated Reserve 12/20/13| Liquidated Purchase Orders-Various Depts
(4,141.00)|County Judge 12/30/13| ACC Internship Program
(4,141.00)|Civil Courts 12/30/13| ACC Internship Program
(4,141.00)|Cons. Pct. 1 12/30/13| ACC Internship Program
(4,141.00)|Records Mngt. 12/30/13| ACC Internship Program
2,128.88 |Allocated Reserve 1/7/14| Liquidated Purchase Orders-Various Depts
(50,000.00)| General Adminstration 1/14/14| Organizational Review
33,203.06 |Allocated Reserve 1/22/14) Liquidated Purchase Orders-Various Depts
(15,000.00)|HRMD 1/28/14| ADA Program Funding
(22,100.00)| TNR 1/28/14| CAPCOG
20,293.84 (Allocated Reserve 1/28/14| Liquidated Purchase Orders-Various Depts
8,602.20 [Allocated Reserve 1/29/14| Liquidated Purchase Orders-Various Depts
(20,086.00)|Sheriff's Office 2/4/14| TCSO Deputy for County Court-at-Law #6
(38,883.16)|Probate Court 2/11/14| Family Eldercare Guardianship Contract
1,199.35 |Allocated Reserve 2/11/14| Liquidated Purchase Orders-Various Depts
(75,000.00)| County Attorney 2/18/14| MERS Case Expenses
(1,186,224.00)| TNR 2/18/14| Buyouts for Onion Creek and Other Areas
21,349.37 |Allocated Reserve 3/7/14| Liquidated Purchase Orders-Various Depts
(2,500,000.00)| TNR 3/18/14| Reimbursement Resolution for State Highway 45
Southwest between Loop 1 (MOPAC) and FM 1626
(472,000.00)| TNR 3/25/14| Repair Water Quality Control & Flood Detention
Structures damaged in the October, 2013 Flood
13,395.38|Allocated Reserve 3/24/14| Liquidated Purchase Orders-Various Depts
4,141.00|County Judge 4/1/14| Reimbursement of unused funds for ACC Internship
Program
10,551.26|Allocated Reserve 4/1/14| Liquidated Purchase Orders-Various Depts
5,621.75|Allocated Reserve 4/8/14| Liquidated Purchase Orders-Various Depts
1,048.88|Allocated Reserve 4/17/14| Liquidated Purchase Orders-Various Depts




Allocated Reserve Status (580010)

5,359.28|Allocated Reserve 4/28/14| Liquidated Purchase Orders-Various Depts
(20,000.00)[TNR 4/29/14| Maha Loop Right of Way
23,220.14|Allocated Reserve 5/5/14| Liquidated Purchase Orders-Various Depts

6,033,091.17 (Current Balance

Possible Future Expenses Against Allocated Reserve Previously Identified:

Explanation

($310,200)| Records Management - Postage Cost of City of Austin Redistricting
($275,000)| Civil Courts-Legally Mandated Fees- Civil Indigent Attorney Fees
($228,552)| Criminal Courts - Veterans Court
($175,000)| Criminal Courts-Legally Mandated Fees - Attorney Fees for Capital Cases
($150,000)| Human Resources - Tuition Reimbursement Program
($144,233)| Civil Courts - Family Drug Treatment Court
($62,350)| Criminal Justice Planning - Paralegal for OPR
($65,291)| Criminal Justice Planning - Paralegal for OCR
($35,000)| Criminal Courts-Legally Mandated Fees - Forced Medication Hearings
($8,178)| Human Resources - Travis County/Austin Community College Internship Program
($33,000)| Civil Courts-Legally Mandated Fees - Foreign Language Court Interpreters
($10,000)| Human Resources - ADA Program Funding
($19,600)| Pretrial Services - Electronic Monitoring Services

($1,516,404) Total Possible Future Expenses (Earmarks)

$4,516,687 Remaining Allocated Reserve Balance After Possible Future Expenditures



Capital Acquisition Resources Account Reserve Status (580070)

CAR RESERVE TRANSFERS
Amount Dept Transferred Into Date Explanation
2,431,317 Beginning Balance
(135,828)| ITS 10/29/13| EOB Renovations
(12,489)| ITS 11/19/13| Computers for Automated Assessment
Tools
(226,779)| ITS 12/10/13| EOB Renovations
(61,707) ITS 2/4/14| EOB Renovations
(34,800)| Emergency Services 2/11/14| Starflight Maintenance
(65,000)| Medical Examiner 2/18/14| Replacement Headspace Auto Sampler -
Gas Chromatograph
(84,000)|District Clerk 5/6/14| Scanning Equipment

1,810,714 Current Reserve Balance

Possible Future Expenses Against CAR Reserves Previously Identified:

Amount

Explanation

($500,000)
($320,000)
($192,750)
($100,000)
($20,200)
($50,000)
($15,798)
($5,798)

Transportation and Natural Resources - Road Materials

Juvenile Probation - Juvenile Probation Master Plan
Transportation and Natural Resources - Failing Vehicles
Transportation and Natural Resources - Guardrail Replacement
Emergency Services (StarFlight) - STAR Flight Maintenance
Transportation and Natural Resources - ADA Sidewalk Upgrades
Criminal Justice Planning - Paralegal for OCR

Criminal Justice Planning - Paralegal for OPR

($1,204,546)

Total Possible Future Expenses (Earmarks)

$606,168

Remaining CAR Reserve Balance After Possible Future Expenditures




Reserve for Emergencies and Contingencies Status (580120)

Amount Dept Transferred Into Date Explanation
5,000,000.00 Beginning Balance
$5,000,000 Current Reserve Balance
Fuel & Utilities Reserve Status (580130)
Amount Dept Transferred Into Date Explanation
300,000.00 Beginning Balance
$300,000 Current Reserve Balance
Civil and Family Justice Center (Planning) Reserve Status (580210)
Amount Dept Transferred Into Date Explanation
5,446,000.00 Beginning Balance
(1,779,411.00)|PBO 10/22/13| Phase 1 & I
(2,673,810.00)|PBO 4/8/14| IR/CA Contract
$992,779 Current Reserve Balance
Juvenile Justice Reserve Status (580260)
Amount Dept Transferred Into Date Explanation
504,726.00 Beginning Balance
$504,726 Current Reserve Balance

Smart Building Maintenance Reserve Status (580240)

Amount Dept Transferred Into Date Explanation
297,948.00 Beginning Balance
($27,031){FMD 4/15/14 | Maintenance Expenditures for SMART
facility
$270,917 Current Reserve Balance
Reserve for Replacement of Integrated Justice Systems Status (580160)
Amount Dept Transferred Into Date Explanation
5,235,265.00 Beginning Balance
($2,315,079)| ITS 3/25/14 | CUC TechShare

$2,920,186

Current Reserve Balance




Reserve for State Funding Cuts Status (580310)

Amount Dept Transferred Into Date Explanation
250,000.00 Beginning Balance
$250,000 Current Reserve Balance

STAR Flight Maintenance Reserve Status (580320)

Amount Dept Transferred Into Date Explanation
1,995,050.00 Beginning Balance

$ (564,341)] EMS 4/15/14 | Additional repairs needed

$ 640,000 [ EMS 4/15/14 | Seton Donation Instaliment

$2,070,709 Current Reserve Balance

Reserve for 1115 Waiver Participation Status (580200)

Amount Dept Transferred Into Date Explanation
1,000,000.00 Beginning Balance
$1,000,000 Current Reserve Balance
Reserve for Interlocal Agreements Status (580200)
Amount Dept Transferred Into Date Explanation
1,950,308.00 Beginning Balance
(406,090.00)|HHSVS 12/3/13 | City of Austin Public Health Services &

Animal Services

$1,544,218 Current Reserve Balance

Reserve for External Social Services Contracts Status (580200)

Amount Dept Transferred Into Date Explanation
1,155,025.00 Beginning Balance
(322,172.00)|HHSVS 12/17/13| Collaborative Afterschool Program
(500,000.00)[HHSVS 1/21/14 | Collaborative Afterschool Program

$332,853 Current Reserve Balance




Sheriff's Office Overtime Reserve Status (580330)

Amount Dept Transferred Into Date Explanation
1,000,000.00 Beginning Balance
$1,000,000 Current Reserve Balance

Unallocated Reserve Status (580015)

Amount Dept Transferred Into Date Explanation
68,085,598.00 Beginning Balance
(2,500,000.00)|FMD 10/15/13| Reimbursement Resolution for 416 W.

11th Street
(16,606,000.00)| TNR 11/12/13| Reimbursement Resolution for Maha
Loop Road: Pearce Lane
(5,230,741.00)| TNR 11/26/13| Reimbursement Resolution for Vehicle
and Heavy Equipment
(2,480,000.00)| TNR 11/26/13| Reimbursement Resolution for New
Entrance for NE Metropolitian Park
(1,774,058.00)|FMD 11/26/13;] Reimbursement Resolution for EOB
Renovations Floors 4 - 11
(512,400.00)|FMD 11/26/13
Reimbursement Resolution for Collier
Evidence Warehouse Expansion
(1,095,302.00)|ITS 11/26/13; Reimbursement Resolution for
TechShare Software Source
Code/AMCAD Enterprise License
(250,000.00){ITS 11/26/13| Reimbursement Resolution for
Information Security Appliance
(435,000.00)[TCSO 11/26/13

Reimbursement Resolution for Phase
Il of the Perimeter Security Fence
Upgrade at Correctional Complex

$37,202,097

Current Reserve Balance






