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Travis County Commissioners Court Agenda Request

Meeting Date: 5/6/14 '
Prepared By/Phone Number: Cynthia Lam-Roldan, 854-482
Elected/Appointed Official/Dept. Head: Leroy Nellis, 854-21
Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:

Consider and take appropriate action on the following items for Human
Resources Management Department:

A. Proposed routine personnel amendments; and

B. Non-routine request from Travis County Sheriff's Office for a variance to
Travis County Code Chapter §10.03008, Promotion.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Attached are Personnel Amendments for Commissioners Court approval.

A. Routine Personnel Actions — Pages 2 - 4, 6 - 11.

B. Non-Routine Personnel Action — Pages 5, 12 - 14.
Travis County Sheriff’s Office requests approval for a promotion
transitioning from Peace Officer Pay Scale (POPS) to Classified Pay
Scale that is above midpoint and greater than a 5% increase in salary.
Travis County Code § 10.03008, Position 30003039, Law Enforcement
Captain, PG 28. HRMD has reviewed supporting documentation and
concurs; PBO has confirmed sufficient funds.

If you have any questions or comments, please contact Todd L. Osburn at
854-2744.

STAFF RECOMMENDATIONS:
N/A

ISSUES AND OPPORTUNITIES:
N/A

FISCAL IMPACT AND SOURCE OF FUNDING:
None.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.



REQUIRED AUTHORIZATIONS:

Todd Osburn, Human Resources Management Department, 854-2744
Debbie Maynor, Human Resources Management Department, 854-9170
Leroy Nellis, Planning and Budget Office, 854-9106

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.



700 Lavaca Street, 4™ Floor ® P.O.Box 1748 ° Austin, Texas 78767 @ (512) 854-9165 / FAX (512) 854-9757

May 6, 2014
ITEM#:
DATE: April 25, 2014
TO: Samuel T. Biscoe, County Judge
Ron Davis, Commissioner, Precinct 1
Bruce Todd, Commissionar, Precinct 2 \

VIA:
FROM: Debbie Maynor, Directef, HRMD W
SUBJECT: Weekly Personnel Amendments

Attached are Personnel Amendments for Commissioners Court approval.

A. Routine Personnel Actions — Pages 2 -4, 6 - 11.

B. Non-Routine Personnel Action — Pages 5, 12 - 14,
Travis County Sheriff's Office requests approval for a promotion transitioning from Peace Officer Pay
Scale (POPS) to Classified Pay Scale that is above midpoint and greater than a 5% increase in salary.
Travis County Code § 10.03008, Position 30003039, Law Enforcement Captain, PG 28. HRMD has
reviewed supporting documentation and concurs; PBO has confirmed sufficient funds.

If you have any questions or comments, please contact Debbie Maynor at 854-9170 or Todd L. Osburn
at 854-2744.

LN/DM/TLO

Attachments .

cc: Planning and Budget Department
County Auditor
County Auditor-Payroll (Certified copy)
County Clerk (Certified copy)
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Social Services Program

1850 / Health {30005240 Social Services Program Coord /
and Human Specialist / 20000198 / 1 - 20000199/ 1 - Regular / 01 -
Sv and Vet Regular / 02 - Full Time Non- Full Time Exempt / GRD 18/ 00
Sv Exempt/ GRD 17 /00 / / $44,616.31
$42,762.09
4/1/14 1850 / Health 30005276 |Social Services Program Social Services Program Coord /
and Human Specialist / 20000198 / 1 - 20000199/ 1 - Regular / 01 -
Sv and Vet Regular / 02 - Full Time Non- Full Time Exempt / GRD 18 /00
Sv Exempt / GRD 17 /00 / / $45,201.77
$43,347.55
4/1/14 1850 / Health {30005256 |Social Services Program Social Services Program Coord /
and Human Specialist / 20000198 / 1 - 20000199 / 1 - Regular / 01 -
Sv and Vet Regular / 02 - Full Time Non- Full Time Exempt / GRD 18/ 00
Sv Exempt/ GRD 17 /00 / / $51,307.88
$49,453.66
4/1/14 1850 / Health {30005258 |Social Services Program Social Services Program Coord /
and Human Specialist / 20000198 / 1 - 20000199/ 1 - Regular / 01 -
Sv and Vet Regular / 02 - Full Time Non- Full Time Exempt/ GRD 18/ 00
Sv Exempt / GRD 17 /00 / / $47,551.61
$45,697.39
4/1/14 1850 / Health {30005259 [Social Services Program Social Services Program Coord /
and Human Specialist / 20000198 / 1 - 20000199/ 1 - Regular /01 -
Sv and Vet Regular / 02 - Full Time Non- Full Time Exempt/ GRD 18/ 00
Sv Exempt/ GRD 17/00/ / $48,938.60
$47,084.38
4/1/14 1850 / Health |30005257 |Social Services Program Social Services Program Coord /
and Human Specialist / 20000198 / 1 - 20000199/ 1 - Regular / 01 -
Sv and Vet Regular / 02 - Full Time Non- Full Time Exempt/ GRD 18/ 00
Sv Exempt / GRD 17 /00 / / $48,938.60
$47,084.38
4/1/14 1850 / Health (30005420 |Planning Project Mgr / 20000616 |Planning Mgr / 20000159/ 1 -
and Human /1 - Regular / 01 - Full Time Regular / 01 - Full Time Exempt
Sv and Vet Exempt / GRD 23/00/ / GRD 24 /00/ $74,057.29
Sv $71,161.74

Building Maintenance & Operations Division Manager*
/ 20000339

May 6, 2014




3500 - 30003391 / Law 3500 - 30003039 / Law Promotion. Transition from

Sheriff Enforcement Sheriff Enforcement Peace Officer Pay Scale
Lieutenant / 1 - Captain/1 - (POPS) to Classified Pay
Regular / 01 - Full Regular / 01 - Full Scale. Pay is above midpoint
Time Exempt / Time Exempt / and greater than a 5%
GRD77 /16 / GRD28/00/ increase in salary. Travis
$114,948.08 $124,000.00 County Code § 10.03008.

BY ORDER OF THE COMMISSIONERS COURT, THE PRECEDING PERSONNEL

AMENDMENTS ARE APPROVED.

Ron Davis, Commissioner, Pct. 1

Gerald Daugherty, Commissioner, Pct. 3

May 6, 2014

Samuel T. Biscoe, County Judg_e

Bruce Todd, Commissioner, Pct. 2

Margaret Gomez, Commissioner, Pct. 4




Human Resources Management

700 Lavaca, 4th Floor ® P.O.Box1748 @  Austin, Texas 78701 @ (512) 854-9165

MEMORANDUM
DATE: April 25, 2014 y

TO: Members of the 1,
//o.'f FExpdttne, Platutnd &8ldget Office

FROM: Debbie Maynor, Director of Human Resourcesm
Todd Osburn, Compensation Manager

VIA: Leroy Ne

SUBJECT:  Revision to Building Maintenance Division Manager Job Classification

HRMD recommends the following revision to the Building Maintenance Division Manager job
classification as outlined below:

Building Maintenance & Operations Division Manager

HRMD recommends the following changes to the existing job description:

Changing the job title to Building Maintenance & Operations Division Manager:
Changing the Minimum Requirements to include a Bachelor's Degree in an engineering
discipline, increasing the number of years of experience from seven to ten years, the number of
years required as a mid to senior level manager from three to five and including the registration
as a professional engineer as a minimum requirement;

e Additional duties and responsibilities in accordance with a registered engineer.

The requested changes can be seen in legislative version of the job description attached and come at
the behest of the Facilities Management Department (FMD). FMD has requested the job remain in Pay
Grade 27 on the Classified Pay Scale.

Should you have questions, contact Debbie Maynor at ext. 4-9170 or Todd Osburn at ext. 4-2744.

Page 1 of 1 April 25, 2014



TRAVIS COUNTY JOB DESCRIPTION

Building Maintenance & Operations Division Mana Formatted Table

JOB TITLE:

CODE: 20000339 FLSA STATUS: Exempt
GRADE: 27 LAST REVISED: 04/01/12

JOB SUMMARY: +- - - { Formatted Table

Dirpcts the day-to-day maintenance and operations and-—staff performing al—building maintenance, _repair, minor

comstruction and—repairactivities, custodial services_and: grounds_keeping and-building-security-services. Directs
a ities through suberdinate—managers and supervisors. Plans, develops and implements new methods and
procedures designed to improve operations.

DISTINGUISHING CHARACTERISTICS:

is a job classification within the Management job family. Incumbents in this classification are responsible for
directing the operations and staff engaged in building maintenance and repair, custodial services, and grounds keeping
functions. This classification is distinguished from other building maintenance classes due to
functioning as the highest-level manager in this program area and reporting to the department head. Has broad scope of
mdintenance, operational and staff responsibility and directs through suberdirate-managers and supervisors.

IES AND RESPONSIBILITIES:

Directs subordinate managers and staff, including hiring, training, performance evaluation, disciplinary actions and
dismissals, ensuring activities are consistent with policies, procedures, laws, regulations, goals and objectives.
Creates opportunities for improved performance, leaming and development of staff. Identifies and addresses
problems or conflicts.

o | inspects—and—oversees—control-Implements inspections and assessments of buildings and facilities for building
maintenance and repair, minor construction, custodial and grounds maintenance werkrequirements._—Coordinates and
manages utilization of vendors and contractors. Manages inventory and purchases materials for maintenance,
construction, grounds keeping -and custodial supplies as needed.

¢ | Develops, recommends and maintains long-range planning for staff and buildings, lncludlng development of new
maintenance and repair programs for buildings under construction._Work closely with Architects and Engineers to

ensure maintenance, repair and life cycle requirements are included in new construction projects.

e | Plans, develops and oversees implementation of new methods and procedures designed to improve operations,
minimize operating costs and effect greater utilization of labor and materials.

| Oversees development and implementation of preventive maintenance programs. Collaborates with staff to develop
new maintenance and inspection programs. Monitors and evaluates program effectiveness.

| Develops, prepares and administers the annual budget for repair and maintenance operations. Directs ongoing
administration of approved budget and oversees expenditures.

+ | Directs, plans and schedules department warehouse operations.

Performs analysis of existing building_equipment and recommends upgrade or replacement based on engineering

standards and calculations.

» | Performs analysis of existing roofing systems and recommends upgrade or replacement based on condition of roofs.

* | Respond to building emergencies as required day and night.
o | Performs other job-related duties as assigned.

MINIMUM REQUIREMENTS:

bl i istration fieldengineering discipling AND
eyen-ten (jl) years lncreasmgly respons:ble fac:lmes malntenanoe nd ogeraglons expenence including three-five (35)
; ce.__Re lstratlon as a_ rofessmn | engineer requir d

Page 1 of 2



TRAVIS COUNTY JOB DESCRIPTION

JOB TITLE:

Building Maintenance & Operations Division Mana Formatted Table )

CODE: 20000339 FLSA STATUS: Exempt
GRADE: 27 LAST REVISED: 04/01/12

substituted for professional reqistration requirement; however, bachelor degree in engineering discipline is required.:
MINIMUM REQUIREMENTS: (Cont

Lidenses, Registrations, Certifications, or Special Requiroments:

Professional EngineerinStateof Texas  _ _ _ ___ _ __ ___________ - - { Formatted: Font: Not Bold )
Valid Texas Driver's License.

MINIMUM REQUIREMENTS —(Cont.)

Kniowledge, Skills, and Abllities:

Knowledge of:

Management and supervisory principles, praclices and techniques.

Policies, practices, methods and procedures within area of assignment.

Federal, State and Local program laws and requirements.

Applicable safety practices and regulations.

Budgetary practices and techniques.

Computer equipment to include word processing, spreadsheets, databases and a variety of software packages.
| Business letter writing, grammar and punctuation, and report preparation.

Carpentry, painting, plastering, masonry, plumbing, electrical repairs and installations and machine servicing.
=_| Troubleshooting, diagnosing and performing maintenance and repair needs.
. +- - - { Formatted: Indent: Left: 0.25", No bullets or]
. beri
SKjll in: furberme

Planning, assigning, directing and coordinating a variety of functional specialties with overlapping work areas.
Managing, motivating, developing and evaluating staff.

Developing and implementing goals, objectives, procedures, work standards and management controls.
Allocating resources and evaluating programs.

e Pa g.p1raste G a

.lOL...O...

Reading and interpreting schematics and blueprints.
Problem-solving and decision-making.

Developing and monitoring program budgets.

Both verbal and written communication, including presentations.

Abjlity to:

o | Direct, motivate, train, develop and evaluate staff.

¢ | Plan, schedule and oversee building maintenance, custodial, and groundskeeping and-security-functions.

* | Read and interpret documents, such as_building plans, —safety rules, operating and maintenance instructions,
technical specifications and procedure manuals.

* | Evaluate conditions and recommend effective technical solutions.

» | Safely and comectly apply building and equipment maintenance and repair techniques.—and—operate—toels—and
equipment

....rr....

e | Manage time well, perform multiple tasks and organize diverse activities.
o [ Establish and maintain effective working relationships with departmental clientele, representatives of outside
agencies and providers, other County employees and officials, and the public.

Page 2 of 2



TRAVIS COUNTY JOB DESCRIPTION

JOB TITLE:

Building Maintenance & Operations Division Mana Formatted Tabie

CODE: 20000339 FLSA STATUS: Exempt
GRADE: 27 LAST REVISED: 04/01/12

WORK ENVIRONMENT AND PHYSICAL DEMANDS:

Physical requirements include the ability to lift/carry up to 35 pounds occasionally, visual acuity, speech and hearing, hand
and eye coordination and manual dexterity necessary to operate a computer and office equipment. Subject to standing,
walking, sitting, repetitive motion, reaching, climbing stairs, bending, stooping, kneeling, crouching, crawling, pushing,
pulling, balancing, client/customer contact, squatting to perform the essential functions. Subject to extreme temperatures,

outside elements, noise, vibration, contact with dust, fumes and hazardous chemicals, foul odors, animal and human fecal
matter, insects and rodents.

This job description is intended to be generic in nature. it is not necessarily an exhaustive iist of all duties
and responsibilities. The essential duties, functions and responsibilities and overtime eligibility may vary
based on the specific tasks assigned to the position.

Page 3 of 2



TRAVIS COUNTY JOB DESCRIPTION

JOB TITLE: Building Maintenance & Operations Division Manager

JOB CODE: 20000339 FLSA STATUS: Exempt
PAY GRADE: 27 LAST REVISED: 05/06/14
JOB SUMMARY:

Directs the day-to-day maintenance and operations staff performing building maintenance, repair, minor construction
activities, custodial services and grounds keeping services. Directs activities through managers and supervisors. Plans,
develops and implements new methods and procedures designed to improve operations.

DISTINGUISHING CHARACTERISTICS:

This is a job classification within the Management job family. Incumbents in this classification are responsible for
directing the operations and staff engaged in building maintenance and repair, custodial services, and grounds keeping
functions. This classification is distinguished from other building maintenance classes due to functioning as the highest-
level manager in this program area and reporting to the department head. Has broad scope of maintenance, operational
and staff responsibility and directs through managers and supervisors.

DUTIES AND RESPONSIBILITIES:

e Directs subordinate managers and staff, including hiring, training, performance evaluation, disciplinary actions and
dismissals, ensuring activities are consistent with policies, procedures, laws, regulations, goals and objectives.
Creates opportunities for improved performance, learning and development of staff. Identifies and addresses
problems or conflicts.

* Implements inspections and assessments of buildings and facilities for building maintenance and repair, minor
construction, custodial and grounds maintenance requirements. Coordinates and manages utilization of vendors and
contractors. Manages inventory and purchases materials for maintenance, construction, grounds keeping and
custodial supplies as needed.

Develops, recommends and maintains long-range planning for staff and buildings, including development of new
maintenance and repair programs for buildings under construction. Work closely with Architects and Engineers to
ensure maintenance, repair and life cycle requirements are included in new construction projects.

Plans, develops and oversees implementation of new methods and procedures designed to improve operations,
minimize operating costs and effect greater utilization of labor and materials.

Oversees development and implementation of preventive maintenance programs. Collaborates with staff to develop
new maintenance and inspection programs. Monitors and evaluates program effectiveness.

Develops, prepares and administers the annual budget for repair and maintenance operations. Directs ongoing
administration of approved budget and oversees expenditures.

Directs, plans and schedules department warehouse operations.

Performs analysis of existing building equipment and recommends upgrade or replacement based on engineering
standards and calculations.

Performs analysis of existing roofing systems and recommends upgrade or replacement based on condition of roofs.

Respond to building emergencies as required day and night.

Performs other job-related duties as assigned.

MINIMUM REQUIREMENTS:

Education and Experience:
Bachelor's degree in engineering discipline AND ten (10) years increasingly responsible facilities maintenance and

operations experience, including five (5) years mid- to senior level supervisory management experience. Registration as
a professional engineer required. Master’s degree in business with fifteen (15) years of post master degree experience
in facilities management may be substituted for professional registration requirement, however, bachelor degree in
engineering discipline is required.

Page 1 of 2



TRAVIS COUNTY JOB DESCRIPTION

JOB TITLE: Building Maintenance & Operations Division Manager

JOB CODE: 20000339 FLSA STATUS: Exempt
PAY GRADE: 27 LAST REVISED: 05/06/14

MINIMUM REQUIREMENTS: (Cont.)

Licenses, Registrations, Certifications, or Special Requirements:
Professional Engineer in State of Texas
Valid Texas Driver's License.

Knowledge, Skills, and Abilities:
Knowledge of:

Management and supervisory principles, practices and techniques.

Policies, practices, methods and procedures within area of assignment.

Federal, State and Local program laws and requirements.

Applicable safety practices and regulations.

Budgetary practices and techniques.

Computer equipment to include word processing, spreadsheets, databases and a variety of software packages.
Business letter writing, grammar and punctuation, and report preparation.

Carpentry, painting, plastering, masonry, plumbing, electrical repairs and installations and machine servicing.
Troubleshooting, diagnosing and performing maintenance and repair needs.

Skill in:

Planning, assigning, directing and coordinating a variety of functional specialties with overlapping work areas.
Managing, motivating, developing and evaluating staff.

Developing and implementing goals, objectives, procedures, work standards and management controls.
Allocating resources and evaluating programs.

Reading and interpreting schematics and blueprints.

Problem-solving and decision-making.

Developing and monitoring program budgets.

Both verbal and written communication, including presentations.

Ability to:

¢ Direct, motivate, train, develop and evaluate staff.

e Plan, schedule and oversee building maintenance, custodial, and groundskeeping functions.

e Read and interpret documents, such as building plans, safety rules, operating and maintenance instructions,
technical specifications and procedure manuals.

Evaluate conditions and recommend effective technical solutions.

Safely and correctly apply building and equipment maintenance and repair techniques.

Manage time well, perform multiple tasks and organize diverse activities.

Establish and maintain effective working relationships with departmental clientele, representatives of outside
agencies and providers, other County employees and officials, and the public.

WORK ENVIRONMENT AND PHYSICAL DEMANDS:

Physical requirements include the ability to lift/carry up to 35 pounds occasionally, visual acuity, speech and hearing, hand
and eye coordination and manual dexterity necessary to operate a computer and office equipment. Subject to standing,
walking, sitting, repetitive motion, reaching, climbing stairs, bending, stooping, kneeling, crouching, crawling, pushing,
pulling, balancing, client/customer contact, squatting to perform the essential functions. Subject to extreme temperatures,
outside elements, noise, vibration, contact with dust, fumes and hazardous chemicals, foul odors, animal and human fecal
matter, insects and rodents.

This job description is intended to be generic in nature. It is not necessarily an exhaustive list of all duties
and responsibilities. The essential duties, functions and responsibilities and overtime eligibility may vary
based on the specific tasks assigned to the position.

Page 2 of 2



Human Resources Management Department

700 Lavaca Street, 4th Floor ® P.O.Box 1748 ° Austin, Texas 78767 o (512) 854-9165 / FAX(512) 854-4203
MEMORANDUM
DATE: April 25, 2014
TO: Samuel T. Biscoe, County Judge
Ron Davis, Commissioner, Precinct 1

Bruce Todd

VIA: eroy Nellis /' dlnty Executive, Planning & Budget

FROM: Debbie Maynor, Director of HRMD »\fb“’\
SUBJECT: TCSO - Non-Routine Salary Action, Position 30003039
HRMD requests Commissioners Court to discuss and consider the following action.

TCSO’s Request:

TCSO requests approval to increase the pay of one Law Enforcement Lieutenant
(POPS PG 77) by $9,051.92 upon promotion to Law Enforcement Captain (PG 28). The
resulting pay differential is approximately 7.87 percent. The pay action would apply to
the following positions:

From To

Position 30003391 Position 30003039

Law Enforcement Lieutenant Law Enforcement Captain
PG 77 (POPS) PG 28 (Classified)
$114,948.08 $124,000.00

Policy:

Travis County Code §10.03008(b)(3) states that Elected Officials have flexibility in
determining the amount of pay in the event of a promotion but that if the increase is
greater than 5% and above midpoint the action is non-routine.

[2-



Issues:

The increase associated with this promotion is greater than 5% and the resultant salary
is greater than 10% above midpoint in the proposed pay grade. However, the promotion
moves the employee off the POPS scale and onto the classified scale, and it is unclear

if the policy was designed to cover situations where employees move from one scale to
the other.

Recommendation:

HRMD recommends approval of this salary action. The proposed salary is consistent
with the salaries of other incumbents within this classification/rank. Sufficient funding is
available. The salary change will be effective April 26, 2014.



B
L

JAMES N, SYLVESTER GREG HAMILTON

Chief Deputy DARREN LONG
TRAVIS COUNTY SHERIFF Major - Law Enforcement
P.O. Box 1748 WES PRIDDY
Austin, Texas 78767 Major - Corrections
(512) 854-9770 MARK SAWA
www.tcsheriff.org Major - Admirnstration & Support
April 25, 2014

To: Todd Osborn

From: Greg Hamilton, Sheriff M

Subject: Salary Increase -

I am requesting a salary adjustment for currently serves as a LE
Lieutenant. I am promoting 1 to fill the Captain Law Enforcement West Command position.  will
move from the POPS scale to the dlassified salary schedule, level 28. current salary is $114K which
is already above midpoint on level 28, LE Captain counterparts are in the $128-129K range. I have
decided to bring in at $124,000 since s the most junior Captain,

I appreciate your consideration and approval in resolving this issue. Please advise if there are any
questions.

GH/kk

cc: Darren Long, Major LE Bureau






