Item 16 REVISED

Travis County Commissioners Court Agenda Request

Meeting Date: 05/06/2014, 9:00 AM, Voting Session
Prepared By/Phone Number: Victoria Ramirez, Planning and Budget, 854-6039

Elected/Appointed Official/Dept. Head: Jessica Rio, Budget Director, Planning
and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

---PLEASE DO NOT ADD TO CONSENT MOTION---

Review and approve requests regarding grant programs, applications, contracts and
related special budgets, and permissions to continue:

A. New grant application to the Texas Indigent Defense Commission for a new
Managed Assigned Counsel program in the Criminal Courts;

B. Annual contract with the Corporation for National and Community Service to
continue the Coming of Age program in the Health and Human Services and
Veterans Service Department;

C. Annual grant application to the Texas Department of Agriculture to continue the
School Lunch/Breakfast program and USDA School Commodity Program in the
Juvenile Probation Department;

D. Annual grant application to the OneStar Foundation to continue the AmeriCorps
program in the Health and Human Services and Veterans Services Department;

E. Annual contract with the Texas Department of Housing and Community Affairs to
continue the Comprehensive Energy Assistance Program in the Health and
Human Services and Veterans Service Department (contract #58140001819);
and

F. Annual contract with the Texas Department of Housing and Community Affairs to
continue the Comprehensive Energy Assistance Program in the Health and
Human Services and Veterans Service Department (contract #58130001980).

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
ltem A is a new application to create a Managed Assigned Counsel program in the
Criminal Courts.

Items B, E, and F are contracts associated with approved annual grant applications.

ltems C and D are annual applications to continue existing programs.

STAFF RECOMMENDATIONS:

PBO recommends discussion of item A and approval of items B through F.

ISSUES AND OPPORTUNITIES:

Additional information is provided on the grant summary sheets.



FISCAL IMPACT AND SOURCE OF FUNDING:

Item A is a step-down grant requiring a 20% cash match ($175,862) in the first year.
The Criminal Courts have set aside internal resources from a separate formula grant to
cover the 20% match for year one. If approved in future years, this grant will require
matches of 40% in year two, 60% in year three, and 80% in year four.

Item B requires a 30% cash match ($21,641), to be funded as in the past using existing
internal General Fund resources. HHSVS has matched an additional $3,429 to account
for staff time spent working on grant applications for a total County match of $25,070.

Items C, E, and F do not require any County match.

Item D requires a match totaling $519,213, provided by a combination of General Fund
cost share (internal to the department), after-school revenue contracts with various
school districts, and a grant from the National 4H Council.

REQUIRED AUTHORIZATIONS:

Planning and Budget Office Jessica Rio
County Judge's Office David Salazar
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TRAVIS COUNTY Contract #:

FY 14 GRANT SUMMARY SHEET SAP #:
Application Approval: Permission to Continue: [7]
Contract Approval: [] Status Report: []
Original: [7] Amendment: []
New Grant: [¢] Continuation Grant: [_]

Travis County Criminal Courts

Debra Hale, Director of Court Management

512-854-9244

Managed Assigned Counsel

From: Oct 1,2014) To: Sep 30, 2014
Federal: [] State: Local: [7]
Texas Indigent Defense Commission Discretionary Grant
Yes: No: [7]
Yes: [] No:

$0.00 7$0.00 §0.00

$ 680,395.00] $ 170,099.00 50,00 $000| $ 850,494.00
§ 2305200| § 5763.00 $0.00 $000] § 2881500
§ 14,069.00 $0.00 $0.00 $000 $ 14,069.00
§$ 717,51600| $ 17586200 $0.00 $000| $ 893378.00
0.00 0.00 0.00 0.00 0.00

$0.00

$ 0.00 $0.00|

0.00

Coundlto X RP
County Attorney X] |JK

Grant Summary Sheetv 1.3
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Actual Projected Projected Projected

# Measure FY 12 Measure | FY 13 Measure | FY 14 Measure | FY 15 Measure

e “Applicable Departmental Measures |
1. See attached spreadsheet

2

3.

e i Measures for the Grant.

1. See attached spreadsheet

Outcome Impact Description

Outcome Impact Description

Outcome Impact Description

PBO Recommendation:

PBO recommends this item be discussed by the Court. Please see attached memo from Victoria Ramirez.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

It is the goal of the Managed Assigned Counsel (MAC) program to improve the quality of representation to
indigent adult defendants charged with a felony or misdemeanor in Travis County. The MAC would provide
Texas a model system that utilizes all of the Principles of a Public Defense Delivery System. Through a
contracted entity, indigent defendants would be provided with qualified attorneys and defense team
members. The Courts will retain power, as authorized by Texas Code of Criminal Procedure Art. 26.04, to make
the appointments in cases when necessary or where exigent circumstances exist. The MAC will oversee the
indigent defense process, ensuring quality representation.

Currently, Travis County Criminal Courts utilizes a "wheel" system for indigent appointments. The Judges of
the Criminal Courts are responsible for reviewing attorney applications and approving for the appropriate list.
They also set the fee schedule and approve all payment vouchers. An annual review is conducted of the
attorneys on the lists and the judges make the appropriate decisions about retention, removal, and reprimand.
While this system was the model for many years for the rest of Texas, it is now considered outdated. It fails to
meet several of the ABA Principles of a Public Defense Defense Delivery System. Most importantly, a defense
function is to be independent of the judiciary. The MAC will allow the contracted entity to assume several
functions previously handled by our judiciary: they will screen all applicants thoroughly and appoint to the
attorneys to the appropriate lists based on their skill and experience, they can provide supervision and
mentoring to attorneys, and they will make the majority of the appointments and approve invoices. The MAC
will develop extensive performance measures to evaluate attorney effectiveness. They will also have a
dedicated investigator on staff and be able to appoint expert witness with consistency.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

The County has to agree to a required cash match of 20% the first year ($175,862); 40% the second year; 60%
the third year; and 80% the fourth year of the grant. Following the completion period of this multi-year grant,
the County would be responsible for funding 100% of a successful MAC program.

Gr:
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3. County Commitment to the Grant; Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

A County match is required, as explained in the section above. The first year match of $175,862 can be funded
internally by this department. The amount of $175,000 has been set aside in allocated reserves for this
purpose. This funding was part of a one time disbursement from the Texas Indigent Defense Commission for
FY14. The remaining $862 will be internally funded through the department's operating budget.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

Yes, we are requesting a 2% indirect cost allocation.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

No, this program will not end upon termination of the grant. This grant is structured to partially fund the

program over a four year period. At that time, the department will request to incorporate the grant funded
MAC program into the County Budget.

6. If this is a new program, please provide information why the County should expand into this area.

This program will place several of the important functions of indigent defense in the hands of a private
contracted entity. It will help keep the judiciary more independent of the indigent defense system. Itis also
expected that the quality of indigent defense will improve with the new system, which allows for more

oversight to the defense attorneys participating in the program, a unified point of contact for voucher
payments, and greater utilization of expert witnesses.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

Our department is charged with providing an indigent defense system for the criminal courts in Travis County.
As noted above, this program is expected to improved the quality and judicial independence of this system as
indicated by our extensive performance measures. Our department will continue to make the indigent
appointments and notify participants with our newly developed computer system, that is connected to the

courts case management system and the jail systems. The "wheels" of defense attorneys will be supplied by
the MAC.

Grant Summary Sheet v 1.3
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca, Suite 1560
Austin, Texas 78701

MEMORANDUM

TO: Members of Commissionetrs Coutt
FROM:  Victoria Ramirez, Budget Analyst W
DATE:  May 1,2014

RE: Application for Discretionary Funding for a New Managed Assigned Counsel Program

On Apnil 15, 2014, the Criminal Courts briefed the Commissioners Court on the objectives of a proposed
new Managed Assigned Counsel (MAC) program. The MAC is intended to improve the quality of legal
representation to indigent adult defendants charged with a felony or misdemeanor in Travis County by
replacing the current “wheel” system. Through a contracted entity, indigent defendants would be provided
with qualified attorneys and defense team members.

The Planning and Budget Office (PBO) has closely consulted with the Criminal Courts and collaborating
agencies regarding the objectives of the proposed MAC program. The Criminal Courts Administration
(CCA) has developed a comprehensive list of output- and outcome-based petrformance measures to allow
the County to objectively evaluate the continued performance of the program if the Commissioners Court
approves the program through the grant process. The department indicates that these measutes will be
made available to the Commissioners Court annually. The CCA has indicated in the grant application that
they, in collaboration with the MAC, will produce an annual statistical report which will be submitted to the
Travis County Judiciary and the Commissioners Court. The first of these reports will be available by March
of 2016 and annually thereafter. The CCA and the MAC will also collaborate on quartetly petformance
reports due to the grantor. PBO has worked with the department to ensute that a great deal of the
petformance indicators have baseline, present day measures associated with them so there will be a valid
basis for comparison pre- and post-MAC implementation. The Commissioners Coutt should note that the
first annual report will not be out until midway through FY 2016.

The CCA has taken the initiative to seek out new grant funds to help pay for the proposed program, and to
allocate internal formula grant resources to cover the 20% County match for year one. The proposed
application is a step-down discretionary grant, as shown in greater detail on the Grant Summary Sheet.
Therefore, the Commissioners Court will be asked to review and approve the grant application each year.
Expected General Fund contributions during the grant term total $1,582,758 through FY 2018. This
amount does not include the internally funded 20% match of $175,862 for year one that otherwise would
fall to the General Fund ending fund balance.

The CCA notes in the grant application that, assuming that the MAC proves effective at achieving the many
desired outcomes listed, the County must attempt to continue funding of the office after the grant expires
using 100% General Fund resources. Starting in FY 2019, following grant expiration, the County can be
expected to pay at a minimum approximately $879,310 annually to continue the MAC program. This total is
based on current estimated salary and operational expenditures, which will likely go up in the intervening
years. This amount also does not include any increases to expenditures that may occur in the General Fund

\V



in the department’s Legally Mandated Fees budget, which are dependent on MAC and Commissioners
Court decisions about attorney fees.

PBO recommends that the Commissioners Court carefully consider this grant application in the context of
an expected ongoing increase of $900,000 from the General Fund. Thete are many benefits to the proposal,
which include a separation of attorney assignment and the judiciary, and other principles of indigent defense
which the department has outlined.

There are other alternatives to separating the judiciary from the indigent defense function. Howevet, these
alternatives, if explored in depth, may be more costly than the proposed program. One alternative is the
creation of a public defender’s office. The $8 million currently budgeted for the appointment of private
attorneys to indigent defendants in the Criminal Coutrts Legally Mandated Fees budget could in theoty help
pay for a public defender’s office. Dallas County, for example, has a public defender’s office with an annual
budget of $11.7 million as of FY 2014. The proposed MAC progtam would add about $900,000 to the
current $8 million Travis County pays for indigent defense. This program may be the best solution for the
separation of attorney assignments; however, it will be crucial to ensure continued evaluation of the
outcomes of the grant program in the coming four years to ensure that scarce County resources are used in
the most efficient manner for indigent representation.

PBO recommends that the Court discuss this item. If the Court chooses to pursue the proposed MAC
program, PBO would recommend taking action in order to meet the May 9 deadline for state funding
consideration. Grant funding is a more cost effective way to implement a pilot program than doing so
without external resources. PBO will continue to work with the Criminal Courts and other intetested parties
to answer any questions the Commissioners Court may have prior to the anticipated award notice in August.

cc: Leroy Nellis, Acting County Executive, Planning and Budget
Debra Hale, Director of Court Management, Criminal Courts
Joseph Kertz, Lead Financial Analyst, Criminal Coutts
Jessica Rio, Budget Director
Travis Gatlin, Assistant Budget Director
Diana Ramirez, Assistant Budget Director



N

‘Butpuad
“puoq uo paseajol s1ased 9}
[nun (el ut 3|y ‘puoq uo sseapy 0
vl ‘s1ed ‘ered [ref £ £ £ Ll [44 114 0z st oreary oy yeyy | qref wouy asesjal 15901y royy s K a
sAep jo Joqunu 3y} 0} Jsaure
a8eisae oy modoyy | oy woyy sAep
Jo Jaqumu sy,
| - *A[snonunuod
: Tref w1 urewas
: Jo uonisodsip oy A — (pef]
VA ‘S1OVA ‘Bred [ref 6€ 134 134 I¥ 611 141 144! 1€l 0} 3531Te UsoMiIaq 10 =oaao%—m a ur) uonisodsiq
i sAep Jo Iaquinu RN 01 she(q
jsoure wouy sAkep
a8eioAe oy podoy
i Jo quinu 3y,
sawoNNnQO
sosed SHRO9 [EURILO fesuno)
o o 0 2 o 0 0 [&103 313 Aq papiAIp oMmM. B&wﬁ pajutoddy
JdiL %LV %LV %9Y %9L %9L %9L %Y sacen pannrodde jo poprap “ﬂ_ om% SwiAo0y
Jaquanu oy podoy Emmo..«o ._oanZ SOSE)) JO JUDAIS
LB j Afrenuue
I . _ Teok pasodsip sased VN A9 2580
vaipue S1IOV woy weq | 00%8IS | 00'v81% 00'891% 00°ZS1S p 00°LTSS 00°TH¥e 00'LSb$ | Aqaseosadisoo | jo sequnu ot 10d 3507y oBerOAY
1 a3eiaae oy podoy | Aq papialp pred
1 550§ Aawiope sy L,
Hodar saxmipusdxy i . = E.Hubﬂw_sn% uow suo Suunp posodsiqq
DQLL woy ‘sreadde . SBE9T | $8£91 $8¢91 L¥891 £298 €798 £798 £99L o SunEop pasodsip soses jo soser) WSBIpUy
Suipnpour ‘reydes-uoN, N \w B Jodar m.__.u_.oz Joquinu [g30) Sy L !
syndynQ
Popnpuw STAA VIAL SIA PIAL
5787 9008 B)EQ wopaefosg | uopseforg €TAL (49X { mogsafosq | wopseford tIAd [419.%{ JIMSBIA[ uogugaq b LLA B
AIND od




"25B0 AUO[3)
B Ul PIAIasaL s
st jusunutodde jo |Kiojmyess urgum st
Japao ayy sayye skep| [ref ur juepusgop (o
OT 7R =31 PO ], = Wi post |ref wr) suepusgeq
e 9SED JOUBSWISPSTUL ST MIIAISJUL [EhIUE i 1083000
VN VN VN %S$6 VN VN VN BUIPRARXRL |3yl [pun pRARRLY
! I feniuy
sy jusunuodde Jo | s1jusunuiodde wounuiodd
10p10 oy aoyye sAep| jo 1apio ot Sjep O} juetinurocdy
woyy skeqg
G UBY) SS3] opeWI |  9Y) WO Swy
ST MOIAINI [enIUl | oY) 210yMm SIsed
oY) a1oym sosed Jo | jo jusazad oy,
jusoiad oy Hodoy
e | 7 e
s1 Jusunuiodde p U
S JuBpusJop
. 30 33pIo 3ty ay) ynm JUBPURJA(T YMM
9 %56 VN VN VN [ Uel ss3] apew PR S oo A
%56 VN VN VN o [nun paArasax 01 weunuroddy
S1338jU003 [enrut
s1 jusunurodde woyy sAeg
31} 219y M SISBD JO fjo z3pio o wory
waasad o Hodoy awIp A1oyM SOsED
Jo jusorad oy
popnpu SIRT | ¥IAd T SIAL | PIAd N R
$,JBYAA 93a1n0§ BB uopssfody | wopdafoig €IAd TIAg uopfelg | uondaloag ¢1Ad Al AMIH vt a EEL




\W

el ] |(suonsiAuos [re 3o
: — o) -
vai ‘swey «.v_".xvo“g o %818 %818 %9°18 %0°1L %0€°SL %0E°SL %0T €L c.%:w HmMMuMN\n.M.V \Mv uwwwwgﬂwwo~
e n Sea juepuUSJap
T B,
| $35B2 JO Joquinu
1 oy poday
Vi ‘swed . ...\..N.o %C0 %C0 %C0 Hooys ki suondIALOTy
S Sem Juepusjap ’ .«o. adA
¢ o . . . . . . . uonespnipy Banym
vdai sweq %0'9 %¥'v b3 A4 %C'Y %$°C1 %801 %SCl %0°%1 poupa so585 J0 JoqUINU
(uorstatadng s podoy
Vdai ‘sed %0°L %Iy %6'Y %l'S %0'8 %89 %0'8 %86 Aypunuruio) (An3 punoy
: uoneqolq J1) osBO YoBd
ur umop pspuey
uonisodsi(y pauayod UORIIAUOD
RmEAICE [T AL St %b'6 %98 %83 %0L woe | wor | swowemg | 0%
Aunoos Jog ‘vj ‘s1eq
va ‘soed %00'1 %6L'11 %00°11 %00'9 %959 %9%°S %509 s.shTl (b
(sosed
St jusumystung pue | e yo jusared
va ‘soet %01 | %610 | %cro %wio | %00z | %so0 | wizt | wog | oo IO | esypowo
! el a1 0} poudisse
; yousg/Amy (¢ ase0 Yoo sose))
Yoo ur (s.spTifew | o vomsodsiq
: i 2 juowsoIde youagyAmp JoadAp
vl ‘sed 1 %00°8S %1079 %0 ¥9 %19'v9 ~ %00°L9 %20 TL %91°tL %99°¢L | eald & 0 juensind 1o ead
e seald ANND (7 | kg “[essnusip)
—=1  uonIsodsip
Joadfyayy
vdai ‘swed %0087 %68°€T %68°€T %LTYT %00'SC | %LL 0T %1202 %¢€0°61 sfessnusig([
T e SRM— vepe o —rx core
papnput 'S VIAA ST (4P |
SIBYAA 92.1nog ByeQ Haeweu%_..wh&? uondafoxg EIAL TIAd uopsfos] | uondfoiy E1Ad tIAd AMEH uopmgRa AL




\1

I *S38B0 JO JoquInu
Eﬂxu_um -, =101 ap Aq (sxo1e3usaaur
VAl ‘s1oed %09°'1 %09°'1 %6¢°1 %8T'1 %9C'S %9T°S %90°S %66'¢ 3 d poAIp nadxs ue Burpnpout jou)
|seseo jo s3vuaio
s Surzimn soseo Jo | spadxy jo aspy
oy wodoy
JoquINu 8303 SY L
pezinn *S9SED JO JAqUINU
. . sem I0je8nsoAul | [ejo) o3 AQ poAIp -
vdal swed %0S°1 %600 %¢£0°0 %¢€0°0 %08°T %Sl %¥9'1 %L9'1 ue 3iaym JojeSnsoAul ue a8
sased Jo aSeyusorad| Surzinn sases jJo 3
oy nodoy JPqUIny ejo) 9y,
'Sy e Jo sasad ERUERI T 1]
1e Ayym3
: ®© SB 35UQJJO Aue ou o1
. Jo AynS jou punoy 10U JuepuJap
VAl swed %00'S1 %00°0 %00°01 %eeee %0001 %60°6 %8%°'S %STEl SEM JUBpUSJSp sy spuyy srennboy
unos/Amfag
B 2I9YM SISED JO sdoty 0g0 5
Jaqumu oY) podoy o1 pouBisse sese)
papnpul STAL PIXA “STAL PIAL
$,JBYAA 92In0§ BB uopsafodg | wopsaforg £1Ad I sopsafolg | uonsaforg €IAd tIAL ST uopngRq ASEL




Travis County Auditor's Office

Grant Master Data Request Form

Created 7/31/2013 - Updated 02/19/2014

Responsible Department: Criminal Courts
Contact Name: Joseph Kertz Phone: 854-3611
Grant General Deta:
Grant Type SG
Company Code 1000
Sponsor 500015
Award Type OA
Prior Year's Grant Number
Grant Name FY15 TIDC MAC Discrt
Grant Description FY15 Managed Assigned Counsel Discretionary Grant
Grant Value (External Funding only) $717,516.00
Valid from Date 10/01/2014
Valid to Date 11/30/2015
Grant Reference:
External Reference
CFDA # (federal only)
Internal Reference
Grant Responsibiiities:
Responsibliity Types Empioyee Name: SAP UserlD:
TCO1 - Auditor Grant Analyst Rhett Perry PERRYR
TCO02 - Auditor Grant Supervisor DeDe Bell BELLC
TCO3 - Department Grant Analyst Joseph Kertz KERTZ)
TCO04 - Department Financial Approver Joseph Kertz KERTZ)
TCO05 - PBO Analyst Victoria Ramirez RAMIRV
TCO06 - Financial Officer - Auditor Nicki Riley RILEYN
TCO07 - Grant Program Director Debra Hale HALED
TCO08 - Grant Program Manager Margaret Terronez TERRM
TCO09 - Financial Officer - Department
Grant Dimension:
Program
Fund IDC Recovery | Cost Share income PTC
Internal Fund #
External Fund # S T r
[Sponsored Progrem (Crder # - VO) Sponsored Program Description Fund. Source Cost Center’ 'ﬂm. Area [F| Derlv.
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Travis County Auditor’s Office
Grant Master Data Request Form
Created 7/31/2013 - Updated 02/19/2014

v IDC Rete

Grant Revenue RRB 410010

Grant Administrative Cost Rev 410040

| Computer Equipment&Peripheral 510070 Yes
| Office Equipment 510200 Yes
Office Furniture 510210 Yes
Software 510310 Yes
Subrecipient Purchased Service 518001 Yes
Subrecipient-Salaries 518010 Yes
Subrecipient-Operating Expense 518030 Yes
Subrecipient-Travel 518110 Yes
Subrecipient-Other 518120 Yes

SPON_CLASS_NR Sponsored Class Not Relevant

|Additional Data: : _
Ultimate Sponsor 1 Name (Originating Grantor) Office of Court Administration - Task Force on Indigent Defense
Ultimate Sponsor 2 Name (Pass-Through)
Ultimate Sponsor 3 Name (Pass-Through)
Ultimate Sponsor 4 Name (Pass-Through)

Responsible Department Criminal Courts
New Program Yes
County Resource Required @ end of the grant Yes
Grant have Sub-recipient(s) Yes
Grant have In-Kind Match Yes
Sponsor Travis County
# of FTE Funded by 0 0
Audit Requirement
Complexity Rating
Project Begin Date 10/01/2014
Project End Date 09/30/2015
- Do not Complete - Central Ofiice Only.
Grant Billing:
Billing Rule 3 - RRB Incurred Expenses
Cost Sharing:
Cost Share Rule 3 - Sharing on Direct Cost Additives
Overhead Costs:

IDC Rule 3 - Liabilities

System Generated Grant #

q
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IDC

TEXAS INDIGENT DEFENSE COMMISSION

FY1S5 Competitive Discretionary Grant Program
Requests for Applications (REFA)
January 14, 2014

Competitive Grant Fund Categories

New Simgle-Year Discretionary Grants—Fiscal Year 2015

Mimimem: $5,000 per application.

Single-Year Discretionary Grants provide funding for software and process developments to improve
indigent defense. The single-year discretionary grant pays up to 100% of an awarded activity on a
reimbursement basis.

New Multi-Year Discretionary Grants—Fiscal Year 2015

Mimimum: $50,000 per application.

Multi-Year Discretionary Grants provide funding for direct client service programs that represent
indigent defendants. These grants require a cash match as described below. A county will be required
under this grant to re-apply for continued funding each grant year. The multi-year discretionary grant
Jund will pay up to a rate of 80% of total project costs for the first year; 60% for the second year; 40%
Jor the third year; and 20% for the fourth year. Awarded activities are funded yearly on a
reimbursement basis.

New Menu Option Discretionary Grants—Fiscal Year 2015
Maximum: $50,000 per application.

These single year grants are for videoconference (VC) and indigent defense coordinator (IDC)
programs that have been funded numerous times by the commission and have demonstrated success in
improving indigent defense systems. The New Menu Option Discretionary Grant program will pay up
to 50% of the total project costs, with a maximum award of $50,000 per county. Individual counties
interested in implementing an IDC or a VC system should submit their requests through the Menu
Option feature in the on-line system. Applications for regional IDC or VC programs must be submitted
using the conventional single-year discretionary grant application above. The number of Menu Option
Applications may be limited based on availability of funds and number of applications submitted.
Samples of the Menu Option grant applications are provided in Attachments D and E.

Eligibility

o Only counties are eligible to apply for grant funds. Counties may apply jointly for funding but must
designate one county as the grant recipient.

e The Countywide Indigent Defense Plans submitted must be in compliance with applicable statutes
and rules and must meet the minimum requirements for each plan section as outlined in the
Countywide Plan Submission Instructions.

Due Dates for Submission Process (Two Tier Process)

Tier Ome: Counties must complete Intent to Submit Applications (ISA) on-line by 5:00 PM on
March 14, 2014. The ISA is an abbreviated online submission described later in this document.
Tier Two: After a review by the grant administrator, a county may be invited to submit a full
application. The final application is due by 5:00 PM on May 9, 2014. Late submissions will not be

accepted. /w



Method of Application

On-line submission at http://tidc.tamu.edu

Period for Funding and Program Operation
Grants are awarded for one-year periods from October 1, 2014 to September 30, 2015. The
Commission will consider funding multi-year projects on an annual basis.

Legislative Purpose

The Commission on Indigent Defense was established to: 1) provide technical support to assist
counties in improving their indigent defense systems; 2) distribute funds in the form of grants to
counties to provide indigent defense services in the county; 3) monitor each county that receives a
grant and enforce compliance by the county with the conditions of the grant; 4) develop policies and
standards for providing legal representation and other defense services to indigent defendants at trial,
on appeal, and in post-conviction proceedings; and 5) develop a plan that establishes statewide
requirements for counties relating to reporting indigent defense information.

Applicable Authority and Rules

All Texas Indigent Defense Commission (Commission) grant programs are governed by one or more
of the following statutes, rules, and standards. These documents are available at the Commission
website: http://www.tidc.texas.gov.

e Texas Government Code Chapter 79 & Section 81.054

e Texas Administrative Code Title 1 Chapter 173 and Chapter 174

e Uniform Grant Management Standards (UGMS) as promulgated by the Texas Comptroller of

Public Accounts

Section I. Submission Information

Submission Requirements (Two Tier Process)

All counties that submit new grant applications must complete an online Intent to Submit
Application (ISA). ISAs must be submitted on-line by 5:00 PM on March 14, 2014. If invited to
submit a full application, the County must complete the online application by 5:00 PM on May 9,
2014. All court commitment documents, supporting documents, and resolution/internet submission
form supporting the grant applications must be completed entirely and submitted together.
Imcomplete submissions will mot be comsidered. Late submissions will not be considered.
Additional requirements are below.

Tier One— Imtemt to Submit Application (ISA) Requirements

a. Abbreviated Description of Program— Counties will submit a short and succinct description of
an imdigent defemse improvement the courts or county want to implement. This description will
be written into the on-line system (http://tidc.tamu.edw/).

b. Imternet Submission Required— All county judges, local administrative district judges, local
administrative statutory county judges, and county fiscal officers have been assigned a unique
user name and password for grant application, plan submissions, and expense report submissions
in the Commission’s Grant and Plan Management Website. Please contact the Commission
Grants Administrator if other persons need access to the system or if the access information was
misplaced.

¢. Court Commitment— The ISA must contain a letter of support from at least one judge who will
be affected by or participate in the proposed program. A judge hearing criminal or juvenile
matters may complete the on-line ISA without a letter but the full application will need a court
commitment document (Attachment B). Please scan and email these documents to the Grants fy\
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Administrator (bryan.wilson@txcourts.gov), or mail them to 209 West 14 Street, Suite 202,
Austin, Texas 78701.

Due Date for ISA— All ISAs and supporting documents must be submitted by 5:00 PM on
March 14, 2014, on the website (http://tidc.tamu.edu). A confirmation number will be assigned
to all online ISA submissions.

Tier Twe — Full Application Requirements

a.

i

il

iii.

Notice to Proceed with Application — The Grants Administrator will review all ISAs and
provide a written Notice to Proceed with Application to those counties that best demonstrate
that they meet the priority funding and other requirements contained in this RFA.
Imtermet Submission Required — As with the ISA, all applications must be submitted using the
Commission’s Grant and Plan Management Website.
Resolution/Intermet Submissiomn Form — The Resolution/Internet Submission Form (See
Attachment A) must also be submitted in order for Commission staff to consider the full
application. This form must be printed from the Commission’s application website, and adopted
by the County Commissioners Court, and signed by the applicant’s authorized official before the
deadline for applications.
The adopted resolution (available online described above) is the official authorization from the
Commissioners Court for the grant request. It names the grant officials required in Texas
Administrative Code Chapter §173.301. It is also a pledge to take legal responsibility for the
appropriate expenditure of the funds, if they are awarded. Finally, it certifies that the
information submitted in the application material is true and correct and that the county will
abide by all relevant rules, policies, and procedures if awarded the grant funds by the
Commission.
The Internet Submission Form is a separate form contained on the bottom of the Resolution
Form. The Internet Submission Form must contain a confirmation number that will be
generated when the application is submitted. The confirmation number may be completed by
hand after the Resolution Form is approved by Commissioners Court and the application is
submitted.
The complete Resolution/Internet Submission Form must be scanned and emailed or mailed to
the Commission.
Court Commitment— The judiciary is responsible for implementing indigent defense procedures
within counties. Applications must include letter(s) of support from the affected judges who will
participate in or implement the program (see Attachment B). Attachment B is a sample form and
must be edited to describe the level and type of commitment the judges provide to the specific
program in the application. All documents should be scanned and emailed or mailed together and
be clearly labeled.
Supporting Documemnts— Additional material such as timelines, data collection cooperation
agreements, general letters of support, or other documents that the county uses to support its
application must be submitted to the Grants Administrator at the time of the final application. All
supporting documents should be scanned and emailed or mailed together.
Due Date for Full Application— All full applications, court commitments, and supporting
documents must be submitted by 5:00 PM om May 9, 2014, on the website
(http:/tidc.tamu.edu). A confirmation number will be generated by the system for all online
submissions. This is the number that needs to be entered in the Internet Submission Form portion
(bottom) of the Resolution.

Contimued Multi-vear Gramt applicatioms maust be submitted by 5:00 PM on May 9, 2014.
The Resolutiom and a mew Attachment B for FY1S must be imcluded with the application
alomg with any request for changes, amendments or adjustmemnts.

Simgle counties applving for the New Menu Cption Applications must submit om or before
5:00 PM om May 9, 2014. Resolutiom amd Attachment B must be included with the

application.
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Submission Requirements

General Submission Requirements

a. New Programs and Positions— Only new programs and/or positions will be funded. This may include
adding new positions or elements to existing programs. The county must make a clear distinction in
the application narrative of how the requested positions will perform work that is not currently done.

b. Maximum Applications— A county may submit only one new single-year and one new multi-year
application per fiscal year_for a maximum of two new applications. The county shall indicate if it
seeks funding for a single-year or multi-year program.

¢. Grant Officials— Each grant must have the following designated to serve as grant officials:

i. Program director. This person must be the officer or employee responsible for program operation
or monitoring or implementation of the indigent defense plan and will serve as the point-of-
contact regarding the program's day-to-day operations.

ii. Financial officer. This person must be the county auditor or county treasurer if the county does
not have a county auditor.

ili. Authorized official. This person must be authorized to apply for, accept, decline, modify, or
cancel the grant for the applicant county. A county judge or a designee authorized by the
governing body in its resolution may serve as the authorized official.

iv. The program director and the authorized official may be the same person. The financial officer
may not serve as the program director or the authorized official.

Fiscal Submission Requirements

a. Multi-Year Funding—- Funding is available for multi-year programs to encourage innovative long-
term programs to improve the delivery of indigent services. Generally, multi-year grant programs are
awarded one year of funding that may be renewed for up to four total years of funding.

b. Equipment Costs— Equipment and other one-time costs will only be funded in the first year of the
grant unless permission is granted by the Commission in writing. The Commission’s portion of the
grant and the cash match after the first year of funding will be calculated based on the total project
costs less the equipment expenses from the first year.

c. Calculating the Cash Match—

i. Fermulas:
1. Total Project Cost multiplied by percent of match required = Total Match Required
2. Total Project Cost minus Total Match Required = Total Commission Grant Request
ii. Match Requirememnts:

1. Simgle-Year Gram¢ Funded Pesitiems— Applicants for all single-year discretionary grants that
request full time equivalent positions (FTE) must provide a fifty percent (50%) cash match.

2. Simgle-Year Videocomferemcimg— Applications for videoconferencing equipment require a fifty
percent (50%) cash match. Upon completion of the implementation stage the county must
demonstrate that it is able to connect to one other funded or previously funded county. Counties
may use the videoconferencing system for any hearings authorized under Texas Code of Criminal
Procedure Chapter 46B.

3. Multi-year Requests— Counties must provide a cash match from county or other funds of 20% of
total project costs in the first funding year, 40% the second funding year, 60% the third funding
year, and 80% the fourth funding year. An applicant's use of matching funds must comply with
the same statutes, rules, regulations, and guidelines applicable to the use of the Commission
funded portion of a grant project.

4. Use of Program Imcome— Applicants may use funds received through program income to fulfill
the matching funds requirement, if applicable.
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Section II. Program Information

Priority Program Funding
The Commission may provide grant funds to any program that improves the provision of indigent
defense services. See Attachment C for a list of the types of programs that have been funded in the past
and requirements by program type.
Program Priorities
Applications for the following programs shall be given funding priority:

Regional indigent defense services

Specialized (mental health, juvenile, capital, etc.) indigent defense services

Programs that serve rural areas

Programs that measure the quality of representation for indigent defendants

Online indigent defense management systems

@ @

Preferred Applications will have the following characteristics:

s Demonstrate a good likelihood the proposed activity will be a model program or can be duplicated in
other jurisdictions.

® Involve coordinated multi-county submissions.

® Demonstrate a county’s(ies’) long term commitment to the program. For instance a seed program
that requests funds from the Commission to start a program the county will maintain over time.

= Contain cash match from the county or other non-governmental source.

®=  Have minimal or no indirect costs requirements.

=  Come from small counties (less than 50,000 population) or mid-sized counties (50,000 to 250,000
population).

Program Requirements
Counties that fulfill most of the program requirements and develop programs consistent with the
Commission’s standards, related statutes, and above listed priorities are most likely to receive funding.

Commission Fund Guidelines

a. Right of Refusal- The Commission reserves the right to reject any or all of the applications
submitted.

b. State Funds Availability— All commitments are subject to availability of state funds.

c. Awards— Publishing the RFA does not obligate the Commission to fund any programs.

d. Partial Fundimg— The Commission may choose to offer funds for all or any portion of a
program submitted in the application.

e. Substitutiom— The Commission may offer alternative funding sources, special conditions or
alternative program elements in response to submitted applications.

f. Competitive Gramts— Receipt of a notice to proceed with application does not guarantee
funding by the Commission or remove the competitive nature of these funds. The advance
review of the ISA assists the Commission to provide feedback to counties and assists the
county in knowing what types of programs best meet the Commission’s priorities and
strategic plan elements. Menu Option applications will be reviewed based on availability of
funds.

g. Review Criteria— This is a competitive grant program. Commission staff will review each
grant using objective tools and comparative analysis. The weight given to each section or
combination of sections is at the sole discretion of the Commission. Menu Option
applications will be reviewed based on availability of funds.

h. Final Selection— The Commission may select and award programs that reflect geographic
diversity, demographic diversity, and/or distinctive program elements at its own discretion. [l/\_\
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i. Future Funding on Multi-Year Projects— The Commission will commit funding for only
the current grant year. Future funding will be based on the county’s submission of a new
application to continue funding in subsequent years, submission of progress reports, a
demonstration of successful progress made in implementing the program, and future
availability of funds.

j- Impact of Formula Gramt- Counties that receive multi-year discretionary grants from the
Commission are encouraged to continue to apply for the Formula Grant. Formula Grant
payments will be made as scheduled. The county will submit its Indigent Defense
Expenditure Report on or before November 1 of each year. If the impact of the Multi-Year
funded program results in an overall reduction of the county’s indigent defense expenses
below the baseline period, then all or a portion of the formula grant may need to be returned
to the Commission as directed by the Commission.

k. Delayed Start— For multi-year grants, counties often begin program expenditures after the
beginning of the initial grant year. The Commission will provide the 80% of funding based
on twelve months of expenditures if the county spends at a reasonable level consistent with
the funding plan. The county must have an unexpended balance for the delayed period to
carry forward into the new period of within 10% less any start-up costs. The county may
purchase start-up items at the beginning of the initial grant period. The program will be
determined to start when the first program position is hired. The one-year percentage of
funding amounts will be calculated from the first month of program operation rather than the
first day of the initial grant period. If approved, the county will enter into the succeeding
grant period with the previous match funding for the length of the delayed funding. The
remainder of the renewed grant period will be the current fiscal year match. This process will
carry forward each year that the program is renewed until the final (fourth) year. The final
contract will be written for the length of time to complete the funding schedule transaction at
the appropriate percent match.

Example: ABC County receives an initial $100,000 four-year grant beginning October 1,
2014, with the Commission reimbursement percentages equaling 80% in the first grant year,
60% in the second, 40% in the third, and 20% in the fourth. However, ABC County does not
begin spending for the program until April 1, 2015. The county applies and is approved to
receive continued funding for the grant year beginning October 1, 2015. The county may
receive 80% funding through March 31, 2015, which is eighteen months from the beginning
of the initial grant period but only twelve months from the beginning of the program start
date (April 1, 2015).

Program Eligibility Requirememnts
a. Compliance with Commission Requirements:

i. All counties are statutorily required to submit an Indigent Defense Expenditure
Report each year on November 1 in the form and manner prescribed by the
Commission. In accordance with TAC §173.109, the report will be made through the
internet.

ii. Local Administrative District Judges, Local Statutory County Court Judges (or
County Judge as applicable) and the Chairs of Juvenile Boards must submit a copy of
all formal and informal rules and forms that describe the procedures used in the
county to provide indigent defendants with counsel in accordance with the Code of
Criminal Procedure (Countywide Plans) to the Texas Indigent Defense Commission
as required in Government Code §79.036. The Countywide Plans must be submitted
by November 1st of each odd numbered year in the form and manner prescribed by
the Commission. ﬁ
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b. Compliance with Monitoring Reports: A county must respond within the required time,
take corrective action for findings of non-compliance, and satisfactorily address all
recommendations in a Commission fiscal or policy monitoring report. Failure to comply with
any of these requirements could result in the Commission imposing a remedy under TAC
173.307 or Texas Government Code §79.037.

Program Fiscal Requirememnts

a. Fumd Use- Funds must be used to pay for the direct and/or administrative costs of providing
and improving indigent defense services in the county(ies).

b. Supplanting Prohibited—Commission funding can only be awarded for new programs; a
county may not reduce the amount of funds provided for [existing] indigent defense services
in the county because of funds provided by this grant.

c. Allowable Costs— Grants provided under this chapter may be used by counties for:

1. Attorney fees for indigent defendants accused of crimes or juvenile offenses;

il. Expenses for licensed investigators, experts, forensic specialists, or mental health
experts related to the criminal defense of indigent defendants; and

iii. Other approved expenses allowed by this grant program or necessary for the
operation of a funded program.

d. Unallowable Costs— The Commission has adopted the Uniform Grant Management
Standards (UGMS) to determine unallowable costs. See UGMS for a full list of unallowable
costs. Specifically, in accordance with UGMS and/or the grant rules the following conditions

apply to these grant funds:
1. General government costs are unallowable;
ii. Costs of law enforcement, prosecution, and incarceration are unallowable;
iii. Replacing existing county funding with grant funds is unallowable; and
iv. Funding positions that previously existed or currently exist in the county is
unallowable

e. Failure to Begin— Failure to begin operating the program by the grant application review
period constitutes a failure to meet performance measures.

f. Dual Use- If a county applies for an indigent defense program that may be tied to a general
government process, the county must provide documentation and rationale to establish a
basis of costs to determine the portion of a program/project attributable to indigent defense.

Program Reporting Requirements

3. Maimtain Official Contact Information— All counties must maintain the grant and plan
officials’ contact information on the counties’ home page on http://tidc.tamu.edu. Counties
must advise the Commission of changes in the authorized official, program director, financial
officer, local administrative district judge, local statutory county judge and county judge by
updating this website contact information. This information will be used to provide notices
for grant or plan submission information. Commission staff will use e-mail whenever
possible to notify counties of required reports and funding opportunities.

b. Reports— Online fiscal and program reports are required to be submitted each quarter. All
grants will require at least one follow-up report outside of the grant period. If selected for
funding, report periods will be provided in the Statement of Grant Award.

¢. OCA Reporting— The applicants’ county and district clerks must be in compliance with
reporting requirements promulgated by the Texas Judicial Council. The district clerks and
county clerks must submit their monthly court activity reports to OCA electronically.

Program Records Requirememnts
a. Data Collection and Agreements - The County must collect data to support the evaluation /IJ,O
of the program’s impact and compliance with the Fair Defense Act. This will require Data
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Collection Agreements from county offices or departments to provide information to the
program director on a regular basis.

b. Records Retention— Counties must maintain records related to the funded activity for at
least three years after the end of the grant period. Records may be stored electronically.

¢. Monitoring and Awuditing— Records must be made available to the Commission or its
designees upon request. (See Texas Administrative Code, Rule §173.401 for more details.)

Program Equipment, Purchasing and Contract Requirememnts

a. Use DIR State Comtract— All technology equipment and software must be purchased from
the DIR State Contract unless the County demonstrates in a written exception request good
reason why the state contract cannot be used and the grants administrator has granted a
written exception.

b. Imvemtory— Equipment purchased with grant funds is the property of the county. The
Commission requires each grantee to maintain an inventory report of all equipment
purchased with grant funds. This report must comport with the final financial expenditure
report. Within 90 days after the grant period expires, grantees must complete a physical
inventory of all grant funded property and the grantee must reconcile the results with the
existing property records.

d. Equipment and Software Maintenance— All equipment and software purchased with grant
funds shall include at least three (3) years and no more than five (5) years of maintenance to
ensure the equipment and software will operate as intended during and beyond the grant
period. For multi-year grants, the cost of the actual equipment and other cne-time costs
will enly be funded the first year of the grant and will not factor into the overall project
costs in subsequent years of funding.

e. Technology Stamdards— Applications that include purchase of information technology
products must document how the projects meet technology standards adopted by the Texas
Department of Information Resources (DIR) and Judicial Committee on Information
Technology (JCIT) as applicable. If no standards are available from DIR or JCIT, then the
county must meet commonly accepted technology standards such as Open Data Base
Compliant (ODBC) or Transmission Control Protocol/Internet Protocol (TCP/IP) as
applicable.

f. Electronic Case Filing — Counties developing software or programs must follow Electronic
Case Filing 4 standards.

g. Imtercommectivity of Commumications Techmology— In the purchase of communication
equipment, the County will connect to at least one site previously funded by the Commission
to demonstrate its connectivity.

h. Professiomal amd Comtractual Services— Any contract or agreement entered into by a
grantee that obligates grant funds must be in writing and consistent with Texas contract law.
Grantees must establish a contract administration system to regularly and consistently ensure
that contract deliverables are provided as specified in the contracts. Grantees must regularly
and consistently document the results of their contract monitoring reviews and must maintain
the files and results of all contract monitoring reviews in accordance with the record retention
requirements described in this section of the RFA. A grantee's failure to monitor its contracts
may result in disallowed costs and/or disallowed match.

i. Obligatiom — Contracts with third parties for core services must be provided to the

Commission and approved prior to execution.
j- Centract Performance Monitoring - Grantees that use grant funds to contract for services

must develop and include in the contract provisions to monitor each contract that is for more

than $10,000 per year. These provisions must include specific actions to be taken if the

grantee discovers that the contractor's performance does not meet the operational or

performance terms of the contract. In the case of contracts for public defender offices and ’l;l
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managed assigned counsel programs, these provisions must include a review of utilization
and activity, reporting of financial data to evaluate the contractor's performance within the
budget required by statute for such programs. Commission staff must review each contract at
least once every two years and notify the grantee if it is not sufficient (See TAC Rule
§173.311).

k. Limit on Equipment for Third Party Contracting of Legal Services— Counties that
contract with third parties to provide direct client indigent defense services may have
included one-time purchase of equipment in the grant application. Counties may not include
in the contract with the third party the full costs of the equipment line item into future
funding years.

Section II1. Writing the Gramt

Writing the Intent to Submit an Application (Tier Omne)

Applicants must complete an online Intent to Submit an Application (ISA) before developing a full
application. The ISA will allow counties to name the grant officials, provide a title to the program
and state the estimated total project costs, keeping in mind that the amount may change in the full
application. The ISA will include four parts: problem statement, program goals, activity and
evaluation. The ISA must be limited to one program and will be a short and succinct description of
an indigent defense improvement the courts or county want to implement. The ISA may not exceed
the space provided in the on-line submission boxes. Any text beyond the word limit will be
discarded.

After review of the ISAs, the grant administrator will provide a Notice to Proceed in writing to those
counties that best meet the stated Priority Funding and Program Requirements sections.
Improvements and suggestions may be included with the Notice to Proceed from the grant
administrator.

Writing the Full Application (Tier Two)

If the Grant Administrator provides a Notice to Proceed with the final application, the county may
log into the system and complete the other portions of the application. Each application must have a
narrative section that describes the proposed activity. The narrative portion of the application
consists of seven sections that must be completed. Additionally, an online budget form must be
completed. Each of these elements must be completed for the application to receive full
consideration. An incomplete or blank section decreases the likelihood of the program receiving
funding because no score will be assigned to missing information. The online system will accept
basic formatting and simple tables. The submission requirements above provide instructions on how
to submit additional information if it is necessary. The sections are:

a. Imtroductiom (Executive Summary): In one hundred (100) words or less, describe the program and
the main goals to be addressed. This paragraph will be the abstract of the project. Clearly state
what the program will do and the broad goals that will be met if the program is funded. The
summary will be most useful if it is prepared after the application has been developed in order to
encompass all the key summary points necessary to communicate the project.

b. Problem Statement: Describe the issue or problem the proposed activity is intended to improve or
correct. Make a clear, concise, and well-supported statement of the problem to be addressed. Provide
any formal or informal data related to the problem. Include information about the affected
populations, social and economic costs of the issue, and resources currently used.

c. Objectives: Develop clear targets and goals for the program to accomplish. State how the objectives
address the problem stated above.

i. Objectives must be related to the program in this application and the funds requested. /Zﬁ
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ii. Objectives must be time/date specific and measurable.
iii. Objectives are the basis for the evaluation and progress reports.
iv. Objectives must be consistent with the Problem Statement
d. Activities: Describe the specific activity the county will conduct if funded. The activities should
support the objectives.
i. Include detailed instructions of step by step procedures that will take place to implement the
program and the resources needed to complete each task.
ii. Make sure to incorporate the required elements for the types of programs listed on

Attachment C.
iii. Include startup tasks and the omgeimg program activities that staff will perform to
implement the program.

iv.  Write this section so that outsiders know exactly what the county plans to do.

v. Provide justification related to effectiveness and/or economy of the activity proposed.
Include supporting research on this activity if available.

vi. Describe whether the existing staff and/or contractors will perform tasks, reports, etc. or if
new staff positions will be created to implement the program. If the program will be
implemented through a contract/ or with contractors, include information on the selection
process.

vii. If the proposed program implements a new component into an existing process or program,
clarify how the new process is different.

e. Evaluation: Develop reporting methods on how the proposed activities and objectives are measured.
i. Evaluation must be linked directly to the objectives and activities. The evaluation must
measure both the progress you make toward implementing the grant-funded activity and the
effect of the program once it is in operation.

ii. Measure the attainment of objectives in a specific and tangible manner (e.g., applications of
indigency and requests for appointed counsel will be accepted electronically and maintained
in an online data management system);

iii. Measures must be quantifiable (e.g., count the number of requests for counsel received);

iv. Measures must be time specific (e.g., requests for counsel will be counted from February to
January and reported monthly);

v. Measures must identify the manner in which they will be recorded for future review (e.g., a
report or screenshot of the programming results, affidavit of acceptance of work, or
summary database). Data collection cooperation agreements with other county offices and
departments are strongly recommended so that the county can demonstrate it will be able to
meet data collection and evaluation goals.

vi. The evaluation provides meaning to the program objectives. The measure of success is
determined by the goals and objectives of the proposed activity. Write the method that
milestones, accomplishments, and timelines will be tracked and recorded, including: Who
will record, What will they record, and When will they record?

vii. Evaluations must demonstrate how the program impacts other county processes when
applicable. The evaluation reports are submitted during and after the implementation phase
and in accordance with UGMS. Evaluations are both fiscal and programmatic. Process
evaluations may also be included.

f. Future Fundimg: Include information on how the proposed activity fits into the county’s long-term
indigent defense financial systems.

g. Budget Narrative and Budget Form (a marrative is required in addition to completing the
form): Counties will submit the online budget form. Budgets must clearly state the costs to execute
the program. The budget narrative justifies all expenses and must be consistent with the activities

and objectives.
A

i. Include all costs necessary to implement the proposed activity.
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ii. Provide a narrative to detail and justify all budgeted expenses. This narrative must
correspond to the activities sections. Items in the budget not stated in the activity will be
removed.

iii. Indicate in the budget and narrative the start-up costs or non-reoccurring for multi-year
grants.

iv. Indirect costs are allowable but will not be considered competitive if above 10%.

v. The equipment line requires a list of equipment to be purchased. All equipment must be
purchased in the first year of the grant unless permission is granted from the Commission in
writing. Otherwise, the equipment costs will not factor into the total project cost in
subsequent years of funding.

vi. Do not budget expense items that are not part of the application.

3
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Attachment A

SAMPLE Required Resolution/Internet Submission Form DO NOT USE
THIS IS A SAMPLE AND MUST BE PRINTED FROM ON-LINE SYSTEM

Indigent Defense Discretionary Grant Program

SAMPLE OF THE ON-LINE FORM GENERATED BY SYSTEM
MUST BE PRINTED FROM ON-LINE SYSTEM

WHEREAS, under the provisions of the Texas Government Code Section 71.062 and Texas
Administrative Code Chapter 173, counties are eligible to receive grants from the Texas Indigent Defense
Commission to provide improvements in indigent defense services in the county; and

WHEREAS, the commissioners court authorizes this grant program and application to assist the county in
the implementation and the improvement of the indigent criminal defense services in this county; and

WHEREAS, County Commissioners Court has agreed that in the event of loss or
misuse of the funds, County Commissioners assures that the funds will be
returned in full to the Texas Indigent Defense Commission.

NOW THEREFORE, BE IT RESOLVED and ordered that the OFFICIAL DESIGNATED BY THE
COMMISSIONERS’ COURT of this county is designated as the Authorized Official to apply for, accept,
decline, modify, or cancel the grant application for the Indigent Defense Discretionary Grant Program and
all other necessary documents to accept said grant; and

BE IT FURTHER RESOLVED that the QFFICIAL DESIGNATED BY THE COMMISSIONERS’
COURT is designated as the Program Director for this grant and the Coumty Auditor or County
Treasurer if the coumty does mot have am auditor (per TAC §173.301(a)(2)) is designated as the
Financial Officer for this grant. '

Adopted this day of , 20

This is a Sample and MUST BE PRINTED FROM ON-LINE SYSTEM
County Judge

Attest:

County Clerk
SAMPLE — MUST BE PRINTED FROM ONLINE SYSTEM- Do not use this form.
INTERNET SUBMISSION FORM

After submitting the discretionary application on-line, the following Internet submission confirmation number was received #
. This grant application submission was in accordance with the Commissioners’ Court

Resolution above.

Authorized Official \
SAMPLE -MUST BE PRINTED FROM ONLINE SYSTEM
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Attachment B
Sample

INDIGENT DEFENSE MULTI-YEAR DISCRETIONARY GRANT PROGRAM
COOPERATION AGREEMENT

PLEASE EDIT THIS SAMPLE AGREEMENT TO INDICATE THE LEVEL OF SUPPORT OR PARTICIPATION THE COURTS WILL HAVE
WITH THE PROGRAM.
YOU DO NOT NEED TO HAVE ALL JUDGES SIGN IF THEY TOOK OFFICIAL “BOARD OF JUDGES” ACTION TO
APPROVE PROGRAM SUPPORT.

County has applied for a discretionary grant from the Texas Indigent Defense
Commission (Commission) to assist in funding program.
Implementation of this program will affect the courts below. The undersigned judges agree to support and/or
participate with the program pursuant to the county’s discretionary grant application to the Commission and
any special conditions of the grant award to the county. This commitment includes participating in the data
collection efforts required in the program, as well as utilization of the services to be provided by the
program.

To be considered for funding this program cooperation agreement must be signed by the judges of all of the
statutory county / district courts hearing criminal matters punishable by incarceration or juvenile matters in
the county.

Acknowledged and Approved by all statutory county / district courts hearing criminal matters punishable by
incarceration or juvenile matters in the county:

Signature of Local Administrative Date Printed Name and Title
District Judge

Signature of Local Administrative Date Printed Name and Title
Statutory County Judge

Signature of Judge serving as Date Printed Name and Title
Chair of the Juvenile Board

Signature of Judge Date Printed Name and Title
Signature of Judge Date Printed Name and Title
Signature of Judge Date Printed Name and Title
Signature of Judge Date Printed Name and Title
Signature of Judge Date Printed Name and Title

’j’b
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Attachment C
Required Program Elements

The Commission has funded several programs in the categories listed below. In addition to general program
requirements above, these specific types of programs must contain the following required program elements
to be considered for funding. Please incorporate these elements in the application that you write.

1) Indigemt Defemse Coordinators (IDC): IDCs have been funded to institutionalize indigent defense
processes into the courts of a county or region. They are dedicated to improving the appointment process
and providing documentation that a county is in compliance with the Fair Defense Act. IDCs reduce
administrative time of judges spent on appointments. They can also enhance processes for fair, neutral
and non-discriminatory appointment practices. A clear and objective standard of indigence with a timely
appeal process to the courts in case of denial by the IDC ensures success of these programs. IDCs are
not to be confused with court administrators, secretaries, or court docket managers.

Required Program Elememts

a) Must perform all appointments (in and out of court) as the designee of the judge or judges

b) Must maintain the rotation default system on assigned counsel systems and monitor the frequency
and reasons of exception for off list appointments

c¢) Must report summary of appointment data to judges at least monthly

d) Must manage the graduated list of court appointed attorneys for judges and receive applications
for advancements or adjustments as higher qualifications are met by attorneys

€) Must monitor appointment list and attorneys’ completion of continuing legal education (CLE) to
meet minimum requirements of local plan and Commission rules

f) Must review invoices submitted by attorneys and compare to appointment schedule prior to
judicial approval

g) Perform training for law enforcement, magistrates, local bar, and other stakeholders on indigent
defense plan(s) adopted by courts

h) Report directly to the judges (rural) or board of judges (mid-size or urban)

i) Develop procedures to track attorney contact with client, which includes tracking, investigating
and reporting allegations of attorneys not meeting their clients within statutory or plan
requirements

j) Must involve all courts in the jurisdiction (rural and mid-sized) or all of the judges of a type of
court (urban)

2) Videoconferemcimg (VC): The Commission has funded programs that use technology to provide better
representation or promote prompt appointment requirements. The courts can use the technology to
remediate the effects of geography or volume on court processes. An acceptable VC system will focus
on improving indigent defendants’ access to effective assistance of counsel. It also may also help the
county meet prompt appointment or prompt attorney contact requirements of the Fair Defense Act.
Currently, there are three known types of videoconference indigent defense grants:

A. Attorney/Client meetings - The videoconference system is used to promote clients’ contact with
their attorneys as soon as practical but certainly prior to a court appearance.

B. Magistration - The prompt appointment requirements in the Fair Defense Act can be met by using
the videoconference system to bring isolated magistrates to the defendants via technology.

C. Indigency determinations and applications for court appointed counsel - The court may use the
technology to conduct the interview to determine indigency or to hear defendants’ request for
court appointed counsel

Required Program Elements

a) Must meet the needs of local attorneys on the appointment list and involve the local defense bar in
the planning stages
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b) Must be used by all judges in the jurisdiction involved in the specific aspect of the program (e.g.,
includes a countywide process change in magistration, attorney/client meetings, etc.)

¢) Must be used to meet a specific element of the Fair Defense Act (e.g., indigency determination,
magistration, attorney contact, etc.)

d) Must involve sheriff, jail administrator and other law enforcement as applicable

e) Must be purchased from the DIR contract (see program requirements)

f) Must include the price of at least three years of maintenance

g) Must demonstrate that it is able to connect to one other funded or previously funded county

h) Must be able to communicate with other court systems (open or shared technology)

3) Purchase of Information Techmology Products: Many IT products may be considered for funding
only in relation to how they improve local indigent defense processes. Any project allowed under this
type of purchase must clearly focus on improving indigent defendants’ access to effective assistance of
counsel. These projects often reduce administrative time of judges and court staff involved in the
appointment or payment process.

Required Program Elements

a) Must meet the needs of local attorneys on the appointment list and involve the local defense bar in
the planning stages

b) Software programming must be portable to other jurisdictions

¢) The IT product may not be a common business practice that is expected to be found in any county
(e.g., fax machine, telephone, etc....)

d) The product must have clearly defined activity, summary, and management reports

e) Must avoid use for general court processes

4) Public Defender Offices and Direct Client Services: Establishing public defenders, regional public
defenders, mental health defender and juvenile defender services are major priorities of the Commission.
Direct client services are the most likely to receive funding.

Required Program Elememnts

a) Must focus on serving people

b) Must demonstrate broad-based support of the local judiciary

¢) Must involve the local defense bar in the planning stages

d) Must involve a clear appointment/referral and intake processes

¢) Public defender offices must demonstrate the use of the Blueprint for Establishing a Public
Defender Office in Texas (second edition June 2008)

f) Must include adequate access to support services including secretaries, paralegals, and
investigators (lawyer to support staff ratio)

g) Must have defined caseload/workload standards

h) Must have internal case management/tracking controls sufficient to monitor attorney
caseload/workload

i) Must have ability to produce other reports that enable the office to evaluate its own performance
and demonstrate its cost-effectiveness to other local defense systems

j) Emphasis on staff training/supervision/evaluation to continually improve office performance

5) Mental Health Direct Cliemt Services: Establishing Mental Health indigent defense programs has been
a priority of the Commission for many years.
Required Program Elememnts
a) A written plan must be developed how the program will interface with and not duplicate existing
resources (MHMR, TDCJ Reintegration, CSCD, etc.) available to people with mental health
issues
b) Must involve the local defense bar in the planning stages 47\_\
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Attachment D

Videoconference System
FY15 Menu Option Discretionary Grant

State Payee Identification number
Division or unit within the county to administer the grant
Cfficial County Mailing Address
Address (line 1)
Address (line 2 if needed)
City
State
ZIP

Program Title: [County] County Videoconference Technology Program
Estimated Total Program Cost:
Required Cash Match by County:
Estimated Grant Amount (Maximum $50,000):
Allowable Uses:
[County] County agrees to use videoconference technology provided by this discretionary grant award to remediate
the effects of geography or volume on court processes. The proposed videoconference system will focus on
improving indigent defendants’ access to effective assistance of counsel and may also help the county meet prompt
appointment or prompt attorney contact requirements of the Fair Defense Act.

Identify the intended Indigent Defense use(s) for the requested videoconference system:

Q Attorney/Client meetings - The videoconference system is used to promote clients’ contact with their
attorneys as soon as practical but certainly prior to a court appearance.

Q Magistration - The prompt appointment requirements in the Fair Defense Act can be met by using the
videoconference system to bring isolated magistrates to the defendants via technology.

QO Indigency determinations and applications for court appointed counsel - The court may use the
technology to conduct the interview to determine indigency or to hear defendants’ request for court
appointed counsel.

Required Program Elements:

[County] County Agrees to the Following Required Program Elements
Must meet the needs of local attorneys on the appointment list and involve the local defense bar in the
planning stages of the program

Q Must be used by all judges in the jurisdiction involved in the specific aspect of the program (e.g., includes
a countywide process change in magistration, attorney/client meetings, etc.)
Q Must be used to meet a specific element of the Fair Defense Act (e.g., indigency determination,
magistration, attorney contact, etc.)
Q  Must involve sheriff, jail administrator and other law enforcement as applicable
QO Must be purchased from the DIR State Contract
Q Must include the price of at least three years of maintenance
Q Must demonstrate that it is able to connect to one other county that established similar program
with grant support from the Commission
Q  Must be able to communicate with other court systems (open or shared technology)
Equipment and Budget:
Equipment Category: Reimbursement Terms: Award Amount not to Exceed:
Jail Box 50% of equipment up to
Cart 50% of equipment up to /L‘7€
Connectivity 50% of equipment up to
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Officials Designated at the County Level

The County Judge and Financial Officer positions must be designated according to rule. The County Judge is the
elected Constitutional County Judge for the county. The Financial Officer must be the County Auditor, or in the case
of counties which do not have a county auditor, the County Treasurer. In order to streamline communications, all
grant communication will be with the Program Director. If the information for these positions is out-of-date, click on
Cancel, update these positions from the county home page, and then re-enter this application.

The County Judge is [Name].
The Financial Officer is the County Auditor/Treasurer, [Name].

Grant Officials

The Program Director must be an officer or employee responsible for the program operation or monitoring and who
will serve as the point-of-contact regarding the program's day-to-day operations. The Authorized Official must be
authorized to apply for, accept, decline, modify, or cancel the grant for the applicant county. A county judge or a
designee authorized by the governing body in its resolution may serve as the authorized official. The program
director and the authorized official may be the same person. The financial officer may not serve as the program
director or the authorized official. Texas Government Code §173.301(a). Please indicate who you anticipate as the
grant officials.

Program Director

Name Phone
Address Fax
City State Zip Email

No Authorized Official on Record
Resolution / Internet Submission Form: Click on link to open new window with Sample resolution. This may be
printed or copied (Ctrl+A, Ctri+C) and pasted (Ctrl+V) into Word Processing software for editing. Word Version

Additional notes or proposed changes:
SUBMIT BUTTONS

Y
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Attachment E
INIDGENT DEFENSE COORDINATOR
FY15 Menu Option Discretionary Grant

State Payee Identification number
Division or unit within the county to administer the grant
Official County Mailing Address

Address (line 1)

Address (line 2 if needed)
City

State

ZIP

Program Title: {County] County indigent Defense Coordinator Program
Estimated Total Program Cost:
Required Cash Match by County:
Estimated Grant Amount (Maximum $50,000):
Allowable Uses:
[County] County agrees to implement the Indigent Defense Coordinator program to improve the county’s
appointment process and to provide documentation that a county is in compliance with the Fair Defense Act. IDCs
reduce administrative time of judges spent on appointments. [County] County agrees to use the IDC to enhance
processes to ensure that appointment practices are fair, neutral and non-discriminatory. A clear and objective
standard of indigence with a timely appeal process to the courts in case of denial by the IDC ensures success of these
programs.

Required Program Elements:
[County] County Agrees to the Following Required Program Elements

Q  Must perform all appointments (in and out of court) as the designee of the judge or judges
Q  Must maintain the rotation default system on assigned counsel systems and monitor the frequency and
reasons of exception for off list appointments
Q Must report summary of appointment data to judges at least monthly
Q Must manage the graduated list of court appointed attorneys for judges and receive applications for
advancements or adjustments as higher qualifications are met by attorneys
Q Must monitor appointment list and attorneys’ completion of continuing legal education (CLE) to meet
minimum requirements of local plan and Commission rules
Q Must review invoices submitted by attorneys and compare to appointment schedule prior to judicial
approval
Q Perform training for law enforcement, magistrates, local bar, and other stakeholders on indigent defense
plan(s) adopted by courts
Q Report directly to the judges (rural) or board of judges (mid-size or urban)
Q Develop procedures to track attorney contact with client, which includes tracking, investigating and
reporting allegations of attorneys not meeting their clients within statutory or plan requirements
Q Must involve all courts in the jurisdiction (rural and mid-sized) or all of the judges of a type of court
(urban)
Budget:
1)Personnel (1 FTE)
2)Fringe Benefits

3) Travel & Training

4) Equipment

5) Supplies

6) Contract Services

7) Indirect Costs
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Total Budget

Total Award

Officials Designated at the County Level

The County Judge and Financial Officer positions must be designated according to rule. The County Judge is the
elected Constitutional County Judge for the county. The Financial Officer must be the County Auditor, or in the case
of counties which do not have a county auditor, the County Treasurer. In order to streamline communications, all
grant communication will be with the Program Director. If the information for these positions is out-of-date, click on
Cancel, update these positions from the county home page, and then re-enter this application.

The County Judge is [Name].
The Financial Officer is the County Auditor/Treasurer, [Name].

Grant Officials

The Program Director must be an officer or employee responsible for the program operation or monitoring and who
will serve as the point-of-contact regarding the program's day-to-day operations. The Authorized Official must be
authorized to apply for, accept, decline, modify, or cancel the grant for the applicant county. A county judge or a
designee authorized by the governing body in its resolution may serve as the authorized official. The program
director and the authorized official may be the same person. The financial officer may not serve as the program
director or the authorized official. Texas Government Code §173.301(a). Please indicate who you anticipate as the
grant officials.

Program Director

Name Phone
Address Fax
City State Zip Email

No Authorized Official on Record

Resolution / Internet Submission Form: Click on link to open new window with Sample resolution. This may be
printed or copied (Ctri+A, Ctrl+C) and pasted (Ctrl+V) into Word Processing software for editing. Word Version
Additional notes or proposed changes:

SUBMIT BUTTONS

4h
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Final Checklist for Submitting a Grant Application

(Two Tier Process)
Please verify that you have completed the following steps:

Tier One

O Develop and research an idea or procedure that would directly serve clients or improve provision of
indigent defense services in the county, courts, or jurisdiction(s).

O Log onto http:/tidc.tamu.edu (Follow on-line page instructions if log-in information is needed).

O Look at the online screen and verify that the appropriate judicial officials have submitted county-
wide plans and that their plans meet the grant eligibility requirements. *

O Select type of grant. The application must indicate if you are applying for a single-year or new multi-
year discretionary grant.

O Complete the abbreviated Intent to Submit an Application (ISA) that includes problem statement,
objectives, activities and evaluation. ISA must be submitted on-line by 5:00 PM on March 14,
2014.

O Secure a letter of support from at least one judge involved in the indigent defense process. Scan and
email the letter of support on or before 5:00 PM on March 14, 2014**, Resolutions are not
required by the Commission until Tier Two but local rules may require Commissioners’ Court
approval.

Tier Two

O After review by the grant administrator, the county may be asked to submit a full application, or a
letter will be sent to indicate that the program does not adequately meet priorities and program
requirements for these funds.

O If the Grant Administrator provides a Notice to Proceed with Application: Type or copy/paste your
written information into each required section. All full applications must be must be submitted on-
line by 5:00 PM on May 9, 2014.

O Secure written documentation of support from courts, commissioners (resolution), or other parties
involved in or affected by the process.

O Submit the Resolution/Internet Submission Form and court commitments/support along with any
other supporting documents to certify the application complete. All supporting documents should be
scanned and emailed or mailed together**. These documents must be submitted on or before May 9,
2014.

O Single counties applying for the New Menu Option Discretionary Grants need only to apply on or
before May 9, 2014.

*Counties that do not meet plan eligibility requirements should contact the Commission Special Counsel to resolve
any compliance issues immediately.
** The preferred method of submission is scanned and e-mailed. If documents are mailed then they must be
postmarked by the submission date.

1\

FY15 Discretionary Grant Program - Requests for Applications (RFA) Page 20 of 20 pages



2015 Travis County Discretionary Grant Application Narrative Page 1 of 8

2015 Travis County Discretionary Grant Application Narrative
{(Multi-Year Grant)

a. Appiication Form
Counties Represented: Travis
Fiscal Year: 2015
State Payee Identification Number: 748000192
Division To Administer Grant: Travis County Criminal Courts
Program Title: Managed Assigned Counsel
Requested Grant Amount: $7417,516.00
Financial Officer: Niek! Riley
Program Director: Dabra A. Hale
Mailing Address: P.O. Box 1748; Austin, TX 78767

b. introduction (Executive Summary)
Travis County seeks to improve the quality of representation to indigent adult defendants charged with a felony
or misdemeanor by establishing a full-service managed assigned counsel program (“MAC"). The MAC would
provide Texas a model, other than public defender, that utilizes all of the Principles of a Public Defense Delivery
System. Through a contracted entity, indigent defendants would be provided with qualified attorneys and
defense team members. The Courts will retain power, as authorized by Texas Code of Criminal Procedure Art.
26.04, to make the appointments in cases when necessary or where exigent circumstances exist. The MAC will
overses the indigent defense process, ensuring quality representation.

¢. Problem Statement
The American Bar Assoclation has released the Ten Principles of a Public Defense Delivery System indicating that Principle
1is: "The public defense function, including the selection, funding, and payment of defense counsel, is independent.” in

Travis County, currently none of these functions are independent of the judiciary. Rather, Travis County's judiciary
selects, requests funding and pays defense counsel.

ABA Principle 6 states that "defense counsei’s ability, training and experience match the complexity of the case.” While
Travis County has adopted requirements to be on certain leve! of criminal cases, counsel are generally assigned randomly
from the appointment list regardiess of the complexity of a case. This may or may not impact counsel's ability to perform
on 2 case, but it is certainly a concern as it could impact a defendant’s quality of representation.

ABA Principle 10 states that "defense counsel is supervised and systematically reviewed for quality and efficiency

according to nationally and locally adopted standards.” This is likely one of the areas of greatest concern for the Travis
County Judiclary.

d. Objectives

in order to mitigate against the problems discussed previously, Travis County proposed the following specific
objectives:

Objective 1: Establish a non-profit entity, the Travis County Private Defender Office that will consist of an advisory
committee, governing board, director and appropriate staff.

Objective 2: Implement a fully functional managed assigned counsei program dedicated to representing indigent aduit
defendants charged with a felony or misdemeanor criminal offense in Travis County - by January 1, 2015.

Objective 3: MAC will establish attorney, investigator and expert performance standards by October 1, 2014.

Objective 4: MAC will monitor compliance with established attorney, investigator and expert performance standards - by
October 1, 2015 and annually thereafter.

-~
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2015 Travis County Discretionary Grant Application Narrative Page 2 of 8

Objective 5: For those individuals qualified to receive indigent representation, Court Administration shail notify the MAC
of the client's need for counsel- within 1 working day of recelving defendant's request for attorney. Travis County Pretrial
Services Department will remain responsible for the eligibility determination pursuant to the Travis County Fair Defense
Plan and the contract with MAC.

Objective 6: MAC will develop a system of on-call attorneys to handle urgent appointments when necessary. In the event
of exigent circumstances and/or good cause, a judge may pursuant of Texas CCP Art. 26.04, designate an attorney from
an approved list to represent the defendant and shall notify the MAC of such appointment.

Objective 7: MAC will develop a system of panels where attorneys are matched with cases based upon qualification,
experience, and training. From these panels Court Administration will sefect an attorney from the appropriate panel on a
rotating basis. An attorney will be appointed to all defendants referred by the court - within 1 working day of receiving
information from the court.

Objective 8: Assigned defense counsel will make initial contact with the client - not later than the end of the first working
day after the date on which counse! is appointed, pursuant to Travis County's indigent Defense Plan.

Objective 9: Assigned defense counsel will conduct initial interview with the client - not later than 5 days after counsel
receives notice of assignment of a client's misdemeanor case and not later than 10 days after counse! recelves notice of
assignment of a client's felony case, pursuant to Travis County's Indigent Defense Plan.

Objective 10: MAC will establish and monitor compiiance with caseload limits for all panel attorneys to ensure adequate
availabiiity for all matters.

Objective 11: MAC will implement and monitor a policy to ensure that an attorney appointed pursuant to this system
does not accept appointment in a case that involves a conflict of Interest for the attorney that has not been waived by all
affected clients.

Objective 12: MAC will employ a full time investigator to review requests for investigators and implement quality
standards for appointed investigators. Attorneys will review requests for expert assistance and make a determination on
those requests. Any attorney who disagrees with the MAC's decision then presents the request to the respective Judge
via motion for final decision.

Objective 13: MAC will review and approve fee requests by counsel, investigators and experts.

Objective 14: MAC will conduct a survey of judges to determine their opinion of the quaiity of representation by
attorneys being provided through the MAC - by October 1, 2015 and annually thereafter.

Objective 15: Court Administration will produce a monthly report of indigent defense funds for the MAC to present and
review with the Oversight Committee.

Objective 16: MAC will produce an annual statistical report of activities in collaboration with Court Administration for
submission to the Travis County Judiciary and Commissioners Court - by March 1, 2016 and annually thereafter.

e. Activitiss

If awarded a grant to establish a managed assigned counsel program {MAC) for adult criminal cases, Travis County
intends to follow the iaw and procedures in Article 26.047 of the Texas Code of Criminal Procedure and other applicable
statutes.

1. Immediately upon notice that the County has been awarded the grant, an Oversight Committee ("Committee”) will be
formed to oversee the MAC contract. The Committee shall consist of the following persons or their designee: the
presiding Judge of the Travis County District Courts, the presiding Judge of the Travis County Courts at Law, the Director
of Criminal Courts Administration, the Director of Criminai Justice Planning, a Travis County Commissioner, the Director
of the Mental Health Public Defender, and the Director of the Juvenile Public Defender Office. The Committee will be
responsible for recommending to the Commissioners Court the appointment of the governmental entity, nonprofit \X\

httns://tide tamu.edu/DiscretionarvGrantProgoram/AnnlicationNarrativeAll asn 4/79»7ma4



2015 Travis County Discretionary Grant Application Narrative

Page 3 of 8

corporation or bar association to operate the MAC. The Committee will also oversee the development of a contract

between the two entities.

2. The Commissioners Court will appoint the selected entity by August 1, 2014,

3. The appointed entity will make every attempt to hire an attorney director who meets at least the minimum
qualifications for that position to begin employment on or about October 1, 2014.

4. The Director shall develop a written plan of operation including the information required in Article 26.047 of the Texas
Code of Criminal Procedure and any other requirements listed in the contract with Travis County by November 1, 2014.

5. The Director shall make every attempt to hire the staff needed so that they can begin employment on or about

November 1, 2014.

6. The MAC shall begin operation on January 5, 2015 and provide quality defense services in those cases as needed.

7. The MAC shall provide annual statistical reports detailing Information from the plan of operation and other
requirements listed in the contract with Travis County by March 1, 2016 and annually thereafter.

8. The MAC shall provide performance reports for the discretionary grant as requested quarterly.

f. Evaluation

Task

Definition

Measure

Establish Oversight Committee

Presiding County Court at Law
Judge, Presiding District Court
Judge, Criminal Courts
Administration Director,
Criminal Justice Planning
Director, County Commissioner,
the Director of the Mental
Health Public Defender, and the
Director of the Juvenile Public
Defender Office

Date of order establishing
oversight

Date of First Meeting of
Oversight Committee

(Copies of orders will be
maintained as part of the

grant file in the

Administrative Office of

the Courts; advisory committee
meetings

will be maintained in the
Administrative Office of

the Courts)

Selection of Private Defender

Travis County Commissioners

Will report date of

and monitoring system.

entity Court, after recommendation by | recommendation

Advisory Committee and appointment by
Commissioners Court

Job Descriptions Completed Job descriptions for each Report date completed
position in the office will
be developed.

Staff Hired Director, Assistant Director, Report indicating when each
Supervising Attorney, Full Time | position is filied
Administrative Assistant,
Investigator and Part-time
Financial Analyst

Director Start Date This position will set up the | Report the date employee is
office. ' added to payroll

Software Setup Set up case management Date software is functional.
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2015 Travis County Discretionary Grant Application Narrative

Staff Start Date

Assistant Director, Supervising
Attorney, Full Time
Administrative Assistant,
Investigator, and Part-time
Financial Analyst

Report indicating the date each
employee is added to payroll

Policies and Procedures
Complete and Training Provided
to Staff

A policy and procedure manual
to identify Dbasic office
procedures, how office will
function and various staff roles.

Date manuai distributed to staff
and staff trained.

Commence MAC Representation

Develop referral process from
courts. Assist courts with
submission of amendments to

Date that all plans are updated
as necessary or contact made
with the courts.

indigent defense plans if
necessary.

Begin Serving Defendants. Office receives referral from | Report the date first case is
court, received from court.

Qutputs

Task Definition Measure

Department Caseload The number of active cases Monthly report detailing the
assigned to the MAC on the last | department caseload.
business day of each month.

Department Cases Disposed The total number of cases Monthly report detailing the
disposed during one month number of disposed cases

Average Caseload Summary Total number of cases referred Report average caseload for all
divided by total number of MAC | attorneys by month.
attorneys

Individual Attorney Caseload The number of cases assigned to | Report the number of cases

each attorney by the MAC on
the last business day of each
month.

assigned for all attorneys.

Average Cost per Case by MAC

The attorney fees paid divided
by the number of cases disposed
annually

Report the average cost per case
by year

Percent of Cases Receiving

Number of cases appointed

Report the number of appointed

Appointed Counsel divided by total cases assigned cases divided by the total cases
to the criminal courts

Percentage of Bench Bench appointments divided by | Report bench appointments by

Appointments Made total number of appointments court

Outcomes

Task Dafinition Measure

Days from Appointment to First | The number of days from the Report the average

Contact with Defendant date the order of appointment is | number of days between
received until a contact is made | receipt of the order of
with the defendant. appointment to the

contact with defendant.

Report the number of

httos://tidc.tamu.edu/DiscretionarvGrantProgram/ApnlicationNarrativeAll.asp

Page 4 of 8

XY

4/29/2014



2015 Travis County Discretionary Grant Application Narrative

cases where the initial
contact is made more
than 1 working day after
the order of appcintment
is received.

Days from Appointment to Initial
Interview Contact with
Defendant {in jail oniy)

The number of days from the
date the order of

appointment is received until
the initial interview is made with
the defendant in jail.

Report the average number of
days between receipt of the
order of appointment to the
initial

interview with

incarcerated defendant.

Report the number of

cases where the initial
interview is made more

than 5 days after

the order of appointment

is received in 2 misdemeanor
case and more than 10 days
after the order cf appointment
is received in a felony case.

Days to Disposition {In jail)

The number of days from arrest
to disposition for inmates that
remain in jail continuously.

Report the average number of
days between arrest of the case
to the disposition of the case.

Days from Arrest to Release The number of days from the Report the average number of
arrest to the release from jail on | days that the inmate is in jaii
bond, while the case is pending. | until released on bond.

Type of Disposition of Cases The type of dispaosition Report the number of:
(dismissal, guilty plea or
Jury/Bench trial/12:45's) in each | 1)Dismissals
case assigned to the office

2) Guilty Pleas
pursuant tc a plea
agreement

3) Jury/Bench Trials on
Guilt/innocence

and Punishment

4) 12:45's

Type of Convictions The type of conviction handed Report the number of
down in each case (if found cases where a defendant
guilty) was convicted.

Report the number of
cases where a defendant
was convicted for a lesser
offense.

Acqulttals Cases assigned to the office Report the number of
where the jury/court finds the cases where a defendant
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2015 Travis County Discretionary Grant Application Narrative Page 6 of 8
defendant not guilty at was found not guilty of
guilt/innocence any offense.

Sentence Severity The length of sentence handed Report the average sentence
down by case type {excluding length by case type for
capital) convctions

Survey of Stakeholders Create 2 simple survey to be Report any change between the
given to judges in Travis County. | pretest and post-test, as well as
The survey should be conducted | annual changes.
at the beginning of the grant
period prior to services and Report level of client satisfaction
annually thereafter. The survey | with office representation.
shouid address the overall

| impressions of the quality of Report judicial satisfaction

mental heaith indigent defense | following jury trials regarding
services from the office and MAC representation
from the private bar, as well as
the impacts of such a case.
Create a user survey to be
distributed to dients of the
office to gauge the overall
satisfaction with representation.
Judicial Trial Survey

Type of Bonds The number of cases receiving Report the percent of cases
each bond type divided by total | receiving bends by bond type
appointed cases {surety, personal, cash)

Use of Investigators The total number of cases Report the percentage of cases
utilizing an investigator dived by | where an investigator was
the total number of cases. utilized

Use of Experts The total number of cases Report the percentage of cases
utilizing an expert dived by the where an expert was utilized
total number of cases.

Timely Filings of Appeliate Briefs | The total number briefs filed on | Report the percentage of briefs
time divided by total briefs filed | filed timely

g. Future Funding

Assuming that the office proves effective at achieving the desired outcomes, Travis County will attempt to continue
funding of the office cut of general revenue after the grant expires, in accordance with state law. Travis County is
committed to transitioning the indigent defense delivery system of the County to the managed assigned counsei system.

h. Budget Narrative and Budget Form
Travis County will contract with a iocal non-profit to form the Travis County Private Defender office. The following Budget
outlines the costs that will be incurred under this contract as well as the additional costs for Software Programming and
Capltal Equipment. The 20% County Match will be spent on contracted services, not the individual fine items listed below
under the Non-Profit Contract Budget Detail.

20% Coun
Grant Match v Total
OPERATING EXPENSES <
CONTRACT WITH NON-PROFIT $614,475 $153,619 $768,094

Voaa a2 3 a L A NN At L. ! o JOUSUYY | TSRPINISINY iy WY | DIGIVY SESUS \ SISIVINGS ARy W | [ AINiInNT A



2015 Travis County Discretionary Grant Application Narrative Page 7 of 8

[Non- 1) Budget Detail
Attorney - Director of the Managed Assigned Counsel Program $128,000 $32,000 $160,000
Attorney - Assistant Director of the Managed Assigned Counsel program $104,000 $26,000 $130,000
upervising Attorney of the Managed Assigned Counsel program $88,000 $22,000 $110,000
investigator $64,000 $16,000 $80,000
dministrative Assistant $40,000 $10,000 $50,000
Part-time Financial Analyst $28,000 $7,000 $35,000
lSALA[RV EXPENSE $452,000 $113,000 $565,000
Fringe Benefits - Medical, Retirement, Long-Term Disability, Parking, etc. $83,248 $20,812 $104,060
Taxes @7.65% up to base salary of $113,700 $30,747 $7,687 $38,434
TOTAL PERSONNEL COSTS $565,995 $141,439 $707,494

[NON-PROFIT OPERATING EXPENSES
INSURANCE $3,200 $800 $4,000
Professional insurance coverage for Director and/or Board of Directors

TRAINING AND PROFESSIONAL MEMBERSHIPS $8,400 $2,100 $10,500
Travel/training for professional deveiopment and memberships, including bar

dues.

[PROFESSIONAL SERVICES $4,000 $1,000 $5,000
Accounting/Tax-CPA to file non-profit tax returns and other financial

documents

OFFICE SPACE! $0 $0 $o0
Office space provided by the Austin Bar Association through September 2015

MENTORSHIP PROGRAM $24,000 $6,000 $30,000
Mentoring for new and current attorneys seeking to increase levels on the list.

OFFICE SUPPLIES/MISC. $8,880 $2,220 $11,100
NON-PROFIT CONTRACT BUDGET TOTALS $614,475 $153,619 $768,094
SOFTWARE PROGRAMMING AND SUPPORT $65,920 $16,480 $82,400
IDA Software Programming for Attorney Portal

TOTAL CPERATING EXPENSES $680,395 $170,099 $850,494
CAPITAL/EQUIPMENT $23,052 $5,763 $28,315

Funds for one-time office startup costs: Furniture = $10,000, Telephones =
$1,800 and Computer/Office equipment = $17,015
29% Indirect Cost $14,059 $0 $14,069

GRAND TOTAL $717,516 $175,862 $893,378

1 1t year does not include rent and technology maintenance.

Travis County is aware of the requirement to have a policy and proceedure in place to monitor contracts per TAC Rule
173.311.

¢
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Personnel Costs $0.00

FTE's 0.00

Salary $0.00

Fringe Benefits $0.00
Travel and Training $0.00
Equipment $28,815.00
Supplies
Contract Services $850,494.00
Indirect $14,069.00
Total $893,378.00
Required County Match $175,862.00
Total less County Match $717,516.00

\q
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2015 Travis County Resolution
Indigent Defense Discretionary Grant Program

WHEREAS, under the provisions of the Texas Government Code Section 79.037 and Texas Administrative
Code Chapter 173, counties are eligible to receive grants from the Commission on Indigent Defense to provide
improvements in indigent defense services in the county; and

WHEREAS, the commissioners court authorizes this grant program and application to assist the county in the
implementation and the improvement of the indigent criminal defense services in this county; and

WHEREAS, Travis County Commissioners Court has agreed that in the event of loss or misuse of the funds,
Travis County Commissioners assures that the funds will be returned in full to the Texas Indigent Defense
Commission.

NOW THEREFORE, BE IT RESOLVED and ordered that the County Judge of this county is designated as the
Authorized Official to apply for, accept, decline, modify, or cancel the grant application for the Indigent
Defense Discretionary Grant Program and all other necessary documents to accept said grant; and

BE IT FURTHER RESOLVED that Debra A. Hale is designated as the Program Director and contact person for
this grant and the County Auditor is designated as the Financial Officer for this grant.

Adopted this day of ,2014.

Samuel T. Biscoe
County Judge

Attest:

County Clerk

Note: This Required Resolution is to obtain grant funds. Please do not alter it other than to fill in the optional
spaces. Please direct request to alter to the Commission Special Counsel.

Intermet Submission Form

After submitting the discretionary grant application on-line, the following Internet submission confirmation
number was received #D201522720140307. This grant application submission was in accordance with the
Commissioners Court Resolution above.

Samuel T. Biscoe
County Judge

3%



INDIGENT DEFENSE MULTI-YEAR DISCRETIONARY GRANT
PROGRAM COOPERATION AGREEMENT

Travis County has applied for a discretionary grant from the Texas Indigent Defense Commission
(Commission) to assist in funding the Managed Assigned Counsel program. Implementation of this
program will affect the Travis County courts. The judges agtee to participate with the program pursuant
to the county’s discretionary grant application to the Commission. This includes participating in the data
collection efforts required in the program, as well as utilization of the services to be provided by the

program.

Acknowledged and Approved by a majority of the statutory county / district courts heating ctiminal
matters punishable by incarceration in the county:

Signed this 02 Zz day of April, 2014.

Lo t(owu,é,

residing Judge of the Criminal Coutts
Judge Julie Kocurek, 390% District Court

4;// Jﬁﬁaw__

%@

Administrative judge—County Courts

167th Dlstncthourt " County Sdurt #4
Judge David Wahlberg Judge Mike Denton

isabeth Eatle, County Court #7

%/Aﬂ/m,__.

299t District Court rz ou
Judge Karen Sage Judge ohen

s

331 District Court County Cobef #6 _ Buy poopmess—n @llake

Judge David Crain Judge Brandy Mueller

403 District Court County Court #8
Judge Brenda Kennedy Judge Catlos Barrera

W

4274 Ditrict Court
Jugee Jim Coronado
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TRAVIS COUNTY
FY 14 GRANT SUMMARY SHEET

Contract #: |14SRWTX015

SAP #:

Application Approval: [] Permission to Continue: []
Contract Approval: Status Report: [}
Original: Amendment: []
New Grant: [] Continuation Grant:
Travis County Health and Human Services and Veterans Service
John C. Bradshaw/ Contract Specialist
|854-4277
_{ Coming of Age (CNCS)
From: Apr1,2014] To: Mar 31, 2015
Federal: State: [] Local: []
Corporatlon for Nauonal and Community Service (CNCS)
Yes: [] No:
Yes: [7] No:
 BudgetCategories | GrantFunds | YO | congipugion | inkind TOTAL
Personnek 'S 38,991 § 25,070 50 50 S 64,061
|0peraﬁn9 S $ 11,504 50 50 50 § 11,504
[Capital Equipment: $0 50 $0 50 $0
[indirect Costs: $0 $0 $0 50 $0
Totals: ; ' $ 50495 $ 25,070 $0 $0 $ 75,565
IETEs dne 0.42 0.27 0.00 0.00 0.69
R Perm!ssion to Contmue lnformation
~ Funding Source :
(C'ost'Cént i PersonnelCost Opeiating Cost Estnmated Tota! Filled FTE
$0 $0 $0 0.00
Department | Review | Staff Initials - Comments
County Auditor B
County Attorney X

Grant Summary Sheetv 1.1 l/'q’



Performance Measures

Actual FY 12 | Projected FY 13 | Projected FY 14 | Projected FY 15

# Measure
Measure Measure Measure Measure

+] - - : Applicable Departmental Measures ?

1. Number of volur.ltee.rs referred to 048 800 800 800
nonprofit organizations

Number of elderly able to
2. continue living in their own homes | 3876 1000 1000 1000
because of volunteer help

Number of agencies using
3. volunteers as part of the effortto |26 25 25 25
maintain services and programs

Number of nonprofit
organizations provided with
training and technical assistance
4. through the nonprofit support 32 30 30 30
component of the Coming of Age
program
+] - : i Measures for the Grant
1. Dept. measures and grant 100% 70% 70% 70%
measures are the same
Percentage of organizations provided with Coming of Age
Outcome Impact Description volunteers reporting that programs and services to clients were
maintained
2. 87% 75% 75% 75%
Outcome Impact Description Percentage of clients served who will remain in their homes
0,
3. 100%(34% | gog 80% 80%
response rate)

Percentage of organizations that report capacity increases as a
Outcome Impact Description result of training and technical assistance provided through the
non-profit support component of the Coming of Age program

PBO Recommendation:

HHSVS is requesting acceptance of a grant award with the Corporation for National and Community Service
(CNCS) for the Coming of Age Austin Metro program. The total grant amount is $50,495.

The Coming of Age program receives two grants from CNCS, but the total award from these two sources has
been reduced in recent years by 20%. Due to this reduction in funds, the department has requested to not
include the required indirect costs in the grant. PBO grant guidelines waive the requirement that indirect costs
be included in the grant budget if the budget is less than $50,000, and the CNCS grant award is only a little
over that threshold. PBO concurs with the department not including indirect costs in this grant.

The grant requires a 30% cash match, of $21,641. As in the past, this amount will be funded using the current
Coming of Age departmental budget in the General Fund, with no additional funds or staff needed. The listed
County Cost Share of $25,070 includes the required 30% match as well the value of the time that HHSVS
Coming of Age staff spends working on grant applications. This equals $21,641 (required 30%) plus $3,429
(Fred's salary for the applications) for a total or $25,070.

The department notes that, should the grant be discontinued or further reduced, the Coming of Age program
would have to seek funding from other sources, including the General Fund.

PBO recommends approval of this grant award acceptance.

Grant Summary Sheetv 1.1 5 D



1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

Coming of Age Austin Metro focuses on the skills available in the Baby Boomer population as well as older
retirees. Coming of Age volunteers focus on the following service areas: education, independent living, health
and human services, volunteer mobilization and capacity building. Volunteers are able to explore their future,
become community leaders, pursue lifelong learning, and engage in meaningful service. Activities these
volunteers pursue include tutoring, mentoring, food distribution, caregiver services, health education,
recruiting volunteers for nonprofit organizations, and coordinating fund-raising events for nonprofits.

Coming of Age receives two grants from the Corporation for National and Community Service (CNCS). The
Coming of Age (CNCS) grant is for $50,495 and the Coming of Age (DADS) grant is for $24,484. These grant
funds enhance an existing program.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

This grant pays part of the salary, benefit and operating expenses of the Coming of Age program. The General
Fund would most likely have to cover these if the grant is not renewed.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

The County Cost Share is made up of a 30% match of $21,641 plus the value of staff time spent working on
grant applications. This is calculated at 100 hours of staff time at an hourly pay rate of $34.29 for a total of
$3,429. This brings the County Cost Share to $25,070. This is covered by the current departmental budget. No
additional funds or staff are required

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

Coming of Age receives two grants from CNCS as explained in the response to question #1. The Coming of Age
(CNCS) grant was reduced from $63,119 in FY'11 to $50,495. This 20% decrease has put an even greater strain
on an already tight budget. Coming of Age is requesting not to include any indirect costs due to the funding
decrease.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

The Coming of Age program would have to seek funding from other sources, including the General Fund, if the
Corporation for National and Community Service reduced or discontinued this grant.

6. If this is a new program, please provide information why the County should expand into this area.

Travis County has received this grant for many years. This grant is "new"” in that this is the first year of a new
grant cycle.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

This grant provides funding to help Coming of Age achieve the performance measures described on page 1.
The grant measures are the same as the department measures.

Grant Summary Sheetv 1.1



TRAVIS COUNTY HEALTH and HUMAN SERVICES
and YETERANS SERVICE
§02 E. Highland #Mall Blivd.
P. O. Box 1748
Austin, Texas 787867

Sherri E. Fleming
County Executive

for TCHHSVS
(512) 854-4100
Fax (512) 279-1608
DATE: April 24, 2014
TO: Members of the Commissioners Court
FROM: |

herri E. Fieming
County Executive for Travis County Health and Human Services
and Veterans Service

SUBJECT: Grant from the Corporation for National and Community Service

Proposed Motion:

Consider and take appropriate action to approve a $50,495 grant from the Corporation
for National and Community Service to provide funds for the Coming of Age program in
FY'14.

Summary and Staff Recommendation:

Coming of Age administers the Retired and Senior Volunteer Program (RSVP) grant as
a component of its overall program to offer civic engagement opportunities to older
aduits. Grant funds from the Corporation for National and Community Service (CNCS)
and the Texas Department of Aging and Disability Services (DADS) make up
approximately 16% of the Coming of Age departmental budget. The Travis County
General Fund provides the other 84%.

TCHHSVS staff recommends approving this grant.

gL



Budgetary and Fiscal impact:

The FY'14 grant is $50,495. The grant requires a 30% match of $21,641 plus the value
of staff time spent working on grant applications. This is calculated at 100 hours of staff
time at an hourly pay rate of $34.29 for a total of $3,429. This brings the County Cost
Share to $25,070. This is covered by the current departmental budget. No additional
funds or staff are required.

Coming of Age receives two RSVP grants from the Corporation for National and
Community Service (CNCS). A grant for $50,485 comes directly from CNCS. Another
grant for $24,484 comes from the Texas Dept. on Aging and Disability Services (DADS)
and is passed through CNCS.

issues and Opportunities:

Coming of Age provides valuable services to the residents of Travis County in such
areas as education, health and human services, volunteer mobilization and capacity
building to improve the effectiveness of nonprofits.

Background:

Coming of Age is committed to bringing together peopie of diverse backgrounds by
maintaining a broad and inclusive set of organizational members and volunteer
opportunities. Coming of Age is also committed to providing volunteer opportunities for
those who may have physical challenges such as sight or hearing limitations or
restricted mobility.

Cc: Deborah Britton, Division Director, Community Services, TCHHSVS
Fred Lugo, Manager, Coming of Age
Nicki Riley, CPA, CMA, Travis County Auditor
Patty Lennon, Financial Analyst, Travis County Auditor's Office
Mary Etta Gerhardt, Assistant County Attorney
Leroy Neilis, Acting County Executive, Planning and Budget Office
Aerin Toussaint, Analyst, Planning and Budget Office
Cyd Grimes, C.P.M., Travis County Purchasing Agent
Shannon Pleasant, Purchasing Agent Assistant, Travis County Purchasing
Office
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For Official Use Only

Notice of Grant Award Corporation for National and Community Service
601 Walnut Street, Suite 876 E

Philadelphia, PA 19106-3323

Retired and Senior Volunteer Program

Grantee

Travis Co. through Travis Co. Health and Human Services and Veterans Service EIN: 746000192
PO Box 1748 Austin TX 78767-1748

Award information

Agreement No.: 14SRWTX015 Project Period: 04/01/2014 - 03/31/2017
Amendment No.: 0 Budget Period: 04/01/2014 - 03/31/2015

CFDA No.: 94.002 Grant Year: 1

Award Description - i .
Authorize FY2014 funding

Purpose

The purpose of this award is to assist the grantee in carrying out a national service program as authorized by the Domestic and
Volunteer Service Act of 1973, as amended (42 U.S.C. Chapter 22).

Funding information
Prevlously This Award/ Total Current

Year 1 Awarded Amendment Year
This Year

Total Obligated by CNCS $0 $50,495 $50,495

Grantee's Unobligated $0 $0 $0

Balance (Carryover)

Total Available $0 $50,495 $50,495

Cumulative Funding for Project Period

Total Awarded in Previous Amendments $0
Total CNCS Funds Awarded to Date $50,495

Funding Source and Amount o
2014--OPE1-P74-OP0-22413-4101 $50,495.00

Special Conditions

Costs allowed under this grant are limited to those categories contained in signed application package dated 9/10/13.
Grantee must submit detailed budget information or submit a revised budget by April 30, 2014.

The grantee shall be entitled to reimbursement for costs incurred on or after April 1, 2014 which if incurred before the signature
date of this award, would have been reimbursed under the terms of this grant.

Terms of Acceptance: By accepting funds under this grant, the grantee agrees to comply with all terms and conditions of
the grant that are on the Corporation's website at
https://egrants.cns.gov/termsandconditions/RSVPTandC_Revised20140114.pdf all assurances and certifications made in the
grant application, and all applicable federal statutes, regulations and guidelines. The grantee agrees to administer the funded
Program in accordance with the approved grant application and budget(s), supporting documents, and other representations

made in support of the approved grant application. 6‘«‘

Page1l
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For Official Use Only

P 601 Walnut Street, Suite 876 E
Notice of Grant Award Philadelphia, PA 19106-3323

Retired and Senior Volunteer Program

_Grantee -

Travis Co. through Travis Co. Health and Human Services and Veterans Service EIN: 746000192
PO Box 1748 Austin TX 78767-1748

Corporation for National and Community Service:

03/19/2014
M X Lennette B. White, 215-964-6309

] Grants Official
Signature Date
Leslie McLain, (512)916-5671
Lennette B. White Program Official
Name (typed)-
Senior Grants Officer
Title

N
Samuel T . bistoe Date
Tvavig Co. "Juc&gsg/

Page 2



April 21, 2014 11:06 AM

Travis County RSVP
Travis Co. through Travis Co. Health and Human Services and Veterans

1N W TTer

Application ID: 14SR153770 Service Budget Dates: 04/01/2014 - 03/31/2017
Total Amt CNCS Share Grantee Share Excess Amount
Section |. Volunteer Support Expenses
A. Project Personnel Expenses 158,743 29,882 21,641 107,220
B. Personnel Fringe Benefits 310 58 0 252
FICA 12,144 2,286 0 9,858
Health Insurance 27,062 2,916 0 24,146
Retirement 20,462 3,806 0 16,656
Life Insurance 317 43 0 274
Total $60,295 $9,109 $0 $51,186
C. Project Staff Travel
Local Travel 963 0 0 963
Long Distance Travel 9,728 3,500 0 6,228
Total $10,691 $3,500 $0 $7,191
D. Equipment
E. Supplies 656 0 0 656
F. Contractual and Consultant Services 300 0 0 300
I. Other Volunteer Support Costs
Criminal Background Check 0 0 0 0
Total $0 $0 $0 $0
J. Indirect Costs
Section |. Subtotal $230,685 $42,491 $21,641 $166,553
Section Il. Volunteer Expenses
A. Other Volunteer Costs
Meals 0 0 0 0
Uniforms 0 0 0 0
insurance 2,240 956 0 1,284
Recognition 19,885 6,488 0 13,397
Volunteer Travel 15,897 560 0 15,337
Total $38,022 $8,004 $0 $30,018
Section ll. Subtotal $38,022 $8,004 $0 $30,018
Budget Totals $268,707 $50,495 $21,641 $196,571
Funding Percentages 70% 30%
Required Match n/a
# of years Receiving CNCS Funds n/a

£le

Form 424A
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Retired Senior Volunteer Program
Terms and Conditions

Interest Bearing Account Must Maintain Advance Federal Funds

Institutions of higher education and other non-profit organizations covered by OMB Circular A-110 must
maintain advance Federal funds in an interest bearing account. interest earned on advances deposited in
such accounts shall be remitted annually in a check, made payable to the U.S. Treasury, to the
Department of Health and Human Services, Payment Management System, P.O. Box 6021, Rockville,
MD 20852. The document transmitting the check must indicate that the payment is interest earned on
advanced Federal funds. Interest up to $250 per year may be retained by the grantee for administrative
expenses.

Recognition Events
Grantee will assure that at Recognition events, the Corporation is acknowledged as the Federal agency
responsible for the primary Federal funding of the project.

Lobby Disclosure

For grant awards exceeding $100,000, pursuant to 31 U.S.C. 1352, the Grantee is required to file a
disclosure report, Standard Form LLL, Disclosure of Lobbying Activities, at the end of any quarter, when
the Grantee has paid or agreed to pay any lobbying entity for influencing or attempting to influence an
officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with a covered Federal action. The report must be
submitted to the Corporation State Program Director.

External Evaluation And Data Collection

The grantee must cooperate with the Corporation and its evaluators in all monitoring and evaluation
efforts. As part of this effort, the grantee must collect and submit certain project data, as defined in the
Project Profile and Volunteer Activity (PPVA) and must provide data as requested or needed to support
external evaluations.

Grant Period

Unless otherwise specified, the Grant covers a three year project period. In approving a multiyear project
period the Corporation makes an initial award for the first budget period. Additional funding for
subsequent budget periods is contingent upon satisfactory progress and the availability of funds. The
project period and the budget are noted on the award document.

Federat Financial Reports — Expenditures /Jan to Jun and Jul to Dec

Grantees paid through HHS/PMS must submit the Standard Form 425, Federal Financial Report (FFR),
semi-annually from the start date of the grant to report the status of all funds. FFRs must report expenses
on a cumulative basis over the performance period of the grant and be submitted according to the
following schedule:

Period Covering: Report Due:
January 1 to June 30 July 31
July 1 to December 31 January 31

Programs completing the final year of their grant must submit a final FFR that is cumulative over the
entire grant period. This FFR is due 90 days after the close of the grant.

Revised 01/14/2014 1
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Federal Financial Reports — Expenditures /Apr to Sep and Oct to Mar

Grantees paid through HHS/PMS must submit the Standard Form 425, Federal Financial Report (FFR),
semi-annually from the start date of the grant to report the status of all funds. FFRs must report expenses
on a cumulative basis over the performance period of the grant and be submitted according to the
following schedule:

Period Covering: Report Due:
April 1 - September 30 October 31
October 1 - March 30 April 30

Programs completing the final year of their grant must submit a final FFR that is cumulative over the
entire grant period. This FFR is due 90 days after the close of the grant.

Federal Financial Reporting - Disbursements

Grantees paid through HHS/PMS will report quarterly disbursements to HHS through SMARTLINK Ii.
Grantees will report disbursements using the web based version of the Standard Form 425, Federal
Financial Report, no later than 30 calendar days following the end of each quarter.

Annual Progress Raport
Grantees must prepare a Progress Report at the end of the 4th quarter of the budget period. The report
must be submitted in eGrants no later than 30 days after the end of the designated reporting period.

Recognition of Federal Funding

When issuing statements, press releases, requests for proposals, bid solicitations, annual reports and
other documents describing projects or programs funded in whole or in part with Federal Corporation
money, the grantee receiving federal funds, including but not limited to the state and local governments,
shall clearly state (1) the percentage of the total cost of the program which will be financed with the
Federal Corporation money, and (2) the dollar amount of Federal Corporation funds for the project or
program.

Program/Project Manager Authority

The Program/Project Manager for this grant is listed on the face page of the Notice of Grant Award. The
Program/Project Manager has full authority to represent the Corporation in connection with management
of the technical and programmatic performance of the grant. They are not authorized to change the terms
and conditions, estimated costs, or period of performance, or to give approvals, written or verbal,
specifically reserved for the grant officer.

Program Income

Program income is to be used to further the purposes of the grant program for which the award was
made. Program income from all sources must be reported and documented. Program income is revenue
earned as a direct result of the grant-funded program activities during the award period and must be
retained by the Grantee and used to finance the grant's non-Corporation share. Program income earned
in excess of the amount needed to finance the Grantee share must follow the appropriate administrative
requirements of 45 CFR 2541 or 45 CFR 2543, and cost principles of 2 CFR 205, 2 CFR 225, 2 CFR 230
(formerly OMB circulars A-87, A-122 and A-21) 0148 CFR Part 31 and be deducted from total claimed
costs, or with approval from the Corporation through a budget amendment be used to enhance the
program (additive process). Grantees that earn excess income must specify the amount of the excess in
the comment box on the financial report.

Requirement for Central Contractor Registration (CCR)

Unless you are exempted from this requirement under 2 CFR 25.110, you as the recipient must maintain
the currency of your information in the CCR until you submit the final financial report required under this
award or receive the final payment, whichever is later. This requires that you review and update the
information at least annually after the initial registration, and more frequently if required by changes in
your information or another award term.

Revised 01/14/2014 2



Requirement for Data Universal Numbering System (DUNS) Numbers
If you are authorized to make subawards under this award, you:
1. Must notify potential subrecipients that no entity may receive a subaward from you unless the
entity has provided its DUNS number to you.
2. May not make a subaward to an entity unless the entity has provided its DUNS number to you.

NOTE: This section in no way authorizes the making of sub-grants. A grantee must be authorized
to make sub-grants under the national service laws in order to do so.

Reporting Subawards and Executive Compensation
a. Reporting of first-tier subawards.

1. Applicability. Unless you are exempt as provided in paragraph d. of this award term, you
must report each action that obligates $25,000 or more in Federal funds that does not
include Recovery funds (as defined in section 1512(a)(2) of the American Recovery and
Reinvestment Act of 2009, Pub. L. 111-5) for a subaward to an entity (see definitions in
paragraph e of this award term).

2. Where and when to report.

i. You must report each obligating action described in paragraph a.1. of this award
term to www.fsrs.gov.

ii. For subaward information, report no later than the end of the month following the
month in which the obligation was made. (For example, if the obligation was
made on November 7, 2010, the obligation must be reported by no later than
December 31, 2010.)

3. What to report. You must report the information about each obligating action that the
submission instructions posted at www.fsrs.gov specify.

b. Reporting Total Compensation of Recipient Executives.

1. Applicability and what to report. You must report total compensation for each of your five
most highly compensated executives for the preceding completed fiscal year, if --

i. the total Federal funding authorized to date under this award is $25,000
or more;
ii. in the preceding fiscal year, you received —

(A) 80 percent or more of your annual gross revenues from Federal
procurement contracts (and subcontracts) and Federal financial
assistance subject to the Transparency Act, as defined at 2 CFR
170.320 (and subawards); and

(B) $25,000,000 or more in annual gross revenues from Federal
procurement contracts (and subcontracts) and Federal financial
assistance subject to the Transparency Act, as defined at 2 CFR
170.320 (and subawards); and

ii. The public does not have access to information about the compensation
of the executives through periodic reports filed under section 13(a) or
15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d))
or section 6104 of the Internal Revenue Code of 1986. (To determine if
the public has access to the compensation information, see the U.S.
Security and Exchange Commission total compensation filings at
http://www.sec.gov/answers/execomp.htm.)

2. Where and when to report. You must report executive total compensation described in
paragraph b.1. of this award term:

i. As part of your registration profile at www.ccr.gov.
ii. By the end of the month following the month in which this award is made, and
annually thereafter.
c. Reporting of Total Compensation of Subrecipient Executives.

1. Applicability and what to report. Unless you are exempt as provided in paragraph d. of
this award term, for each first-tier subrecipient under this award, you shall report the
names and total compensation of each of the subrecipient’s five most highly
compensated executives for the subrecipient’s preceding completed fiscal year, if - -
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in the subrecipient’s preceding fiscal year, the subrecipient received --

(A) 80 percent or more of its annual gross revenues from Federal
procurement contracts (and subcontracts) and Federal financial
assistance subject to the Transparency Act, as defined at 2 CFR
170.320 (and subawards); and

(B) $25,000,000 or more in annual gross revenues from Federal
procurement contracts (and subcontracts), and Federal financial
assistance subject to the Transparency Act (and subawards); and

The public does not have access to information about the compensation of the
executives through periodic reports filed under section 13(a) or 15(d) of the
Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d)) or section 6104 of
the Internal Revenue Code of 1986. (To determine if the public has access to the
compensation information, see the U.S. Security and Exchange Commission
total compensation filings at http://www.sec.gov/answers/execomp.htm.)

2. Where and when to report. You must report subrecipient executive total compensation
described in paragraph c.1. of this award term:

d. Exemptions

i. To the recipient.

ii. By the end of the month following the month during which you make the
subaward. For example, if a subaward is obligated on any date during
the month of October of a given year (i.e., between October 1 and 31),
you must report any required compensation information of the
subrecipient by November 30 of that year.

If, in the previous tax year, you had gross income, from all sources, under $300,000, you are
exempt from the requirements to report:

i. subawards, and
i. the total compensation of the five most highly compensated executives
of any subrecipient.

e. Definitions. For purposes of this award term:
1. “Entity” means all of the following, as defined in 2 CFR part 25:

i. A Governmental organization, which is a State, local government, or
Indian tribe;

ii. A foreign public entity;

iii. A domestic or foreign nonprofit organization;

iv. A domestic or foreign for-profit organization;

V. A Federal agency, but only as a subrecipient under an award or
subaward to a non-Federal entity.

2. “Executive” means officers, managing partners, or any other employees in management
positions
3. “Subaward”:

i This term means a legal instrument to provide support for the performance of any portion of
the substantive project or program for which you received this award and that you as the
recipient award to an eligible subrecipient.

ii. The term does not include your procurement of property and services needed to carry out the
project or program (for further explanation, see Sec. --.210 of the attachment to OMB Circular
A-133, “Audits of States, Local Governments, and Non-Profit Organizations”).

iii. A subaward may be provided through any legal agreement, including an agreement that you
or a subrecipient considers a contract.

4. "Subrecipient” means an entity that:

Receives a subaward from you (the recipient) under this award; and
Is accountable to you for the use of the Federal funds provided by the subaward.

5. “Total compensation” means the cash and noncash dollar value earned by the executive
during the recipient’s or subrecipient’s preceding fiscal year and includes the following
(for more information see 17 CFR 229.402(c)(2)):

Revised 01/14/2014
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ii. Awards of stock, stock options, and stock appreciation rights. Use the
dollar amount recognized for financial statement reporting purposes with
respect to the fiscal year in accordance with the Statement of Financial
Accounting Standards No. 123 (Revised 2004) (FAS 123R), Shared
Based Payments.

ii. Earnings for services under nonequity incentive plans. This does not
include group life, health, hospitalization or medical reimbursement plans
that do not discriminate in favor of executives, and are available
generally to all salaried employees.

iv. Change in pension value. This is the change in present value of defined
benefit and actuarial pension plans.

V. Above-market earnings on deferred compensation which is not tax-
qualified.

Vi. Other compensation, if the aggregate value of all such other

compensation (e.g. severance, termination payments, value of life
insurance paid on behalf of the employee, perquisites or property) for the
executive exceeds $10,000.

Trafficking Victims Protections Act of 2000
This term of award is pursuant to paragraph (g) of section 106 of the Trafficking Victims Protections Act of
2000, as amended (22 USC 7104).

a. Provisions applicable to a recipient that is a private entity.
1. You as the recipient, your employees, subrecipients under this award, and subrecipients'
employees may not—
i. Engage in severe forms of trafficking in persons during the period of time that the
award is in effect;
ii. Procure a commercial sex act during the period of time that the award is in effect;
or
iii. Use forced labor in the performance of the award or subawards under the award.
2. We as the Federal awarding agency may unilaterally terminate this award, without
penalty, if you or a subrecipient that is a private entity —
i. Is determined to have violated a prohibition in paragraph a.1 of this award term;
or
ii. Has an employee who is determined by the agency official authorized to
terminate the award to have violated a prohibition in paragraph a.1 of this award
term through conduct that is either—
A. Associated with performance under this award; or
B. Imputed to you or the subrecipient using the standards and due process
for imputing the conduct of an individual to an organization that are
provided in 2 CFR part 180, "OMB Guidelines to Agencies on
Governmentwide Debarment and Suspension (Nonprocurement),” as
implemented by our agency at 2 CFR part 376.
b. Provision applicable to a recipient other than a private entity.
We as the Federal awarding agency may unilaterally terminate this award, without penalty, if a
subrecipient that is a private entity—
1. s determined to have violated an applicable prohibition in paragraph a.1 of this award
term; or
2. Has an employee who is determined by the agency official authorized to terminate the
award to have violated an applicable prohibition in paragraph a.1 of this award term
through conduct that is either—
i.  Associated with performance under this award; or
ii. Imputed to the subrecipient using the standards and due process for imputing the
conduct of an individual to an organization that are provided in 2 CFR part 180,
"OMB Guidelines to Agencies on Governmentwide Debarment and Suspension
(Nonprocurement)," as implemented by our agency at 2 CFR part 376.

Revised 01/14/2014 5

!



C.

Provisions applicable to any recipient.

1. You must inform us immediately of any information you receive from any source alleging
a violation of a prohibition in paragraph a.1 of this award term

2. Ourright to terminate unilaterally that is described in paragraph a.2 or b of this section:

i.  Implements section 106(g) of the Trafficking Victims Protection Act of 2000
(TVPA), as amended (22 U.S.C. 7104(g)), and

ii. Is in addition to all other remedies for noncompliance that are available to us
under this award. .

3. You must include the requirements of paragraph a.1 of this award term in any subaward
you make to a private entity.

Definitions. For purposes of this award term:

1. "Employee" means either:

i.  Anindividual employed by you or a subrecipient who is engaged in the
performance of the project or program under this award; or

ii.  Another person engaged in the performance of the project or program under this
award and not compensated by you including, but not limited to, a volunteer or
individual whose services are contributed by a third party as an in-kind
contribution toward cost sharing or matching requirements.

2. "Forced labor” means labor obtained by any of the following methods: the recruitment,
harboring, transportation, provision, or obtaining of a person for labor or services, through
the use of force, fraud, or coercion for the purpose of subjection to involuntary servitude,
peonage, debt bondage, or slavery.

3. "Private entity":

i. Means any entity other than a State, local government, Indian tribe, or foreign
public entity, as those terms are defined in 2 CFR 175.25.
ii. Includes:
A. A nonprofit organization, including any nonprofit institution of higher
education, hospital, or tribal organization other than one included in the
definition of Indian tribe at 2 CFR 175.25(b).
B. A for-profit organization.
"Severe forms of trafficking in persons," "commercial sex act," and "coercion" have the meanings
given at section 103 of the TVPA, as amended (22 U.S.C. 7102)
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Prohibited Activities. While charging time to the Senior Corps program, accumulating
Service, or training hours, or otherwise performing activities supported by the Senior Corps
Program, or CNCS, staff and volunteers may not engage in the following activities:

Political activities. (A) No part of any grant shall be used to finance, directly or indirectly, any activity to influence the
outcome of any election to public office, or any voter registration activity.

No project shall be conducted in a manner involving the use of funds, the provision of services, or the employment or
assignment of personnel in a matter supporting or resulting in the identification of such project with:

(i) Any partisan or nonpartisan political activity associated with a candidate, or contending faction or group, in an
election; or

(ii) Any activity to provide voters or prospective voters with transportation to the polls or similar assistance in
connection with any such election; or

(iii) Any voter registration activity, except that voter registration applications and nonpartisan voter registration
information may be made available to the public at the premises of the sponsor. But in making registration
applications and nonpartisan voter registration information available, employees of the sponsor shall not express
preferences or seek to influence decisions conceming any candidate, political party, election issue, or voting decision.

(B) The sponsor shall not use grant funds in any activity for the purpose of influencing the passage or defeat of
legislation or proposals by initiative petition, except:

(i) In any case in which a legislative body, a committee of a legislative body, or a member of a legislative body
requests any volunteer in, or employee of such a program to draft, review or testify regarding measures or to make
representation to such legislative body, committee or member; or

(ii) In connection with an authorization or appropriations measure directly affecting the operation of the Foster
Grandparent Program (FGP), Senior Companion Program (SCP), or Retired Senior Volunteer Program (RSVP).

Non-displacement of employed workers. A Senior Corps Volunteer shall not perform any service or duty or
engage in any activity which would otherwise be performed by an employee of the sponsor or which would supplant
the hiring of or result in the displacement of employees, or impair existing contracts for services.

Compensation for service. (A) A Senior Corps agency or organization to which Senior Corps volunteers are
assigned, or which operates or supervises any Senior Corps program shall not request or receive any compensation
from Senior Corps volunteers or from beneficiaries for services of Senior Corps volunteers.

(i) The regulations do not prohibit a sponsor from soliciting and accepting voluntary contributions from the community
at large to meet its local support obligations under the grant or from entering into agreements with parties other than
beneficiaries to support additional volunteers beyond those supported by the Corporation grant.

(i) A volunteer station may contribute to the financial support of the Senior Corps Program. However, this support
shall not be a required precondition for a potential station to obtain Foster Grandparent service, Senior Companion
service or to obtain RSVP volunteers

(iii) If a volunteer station agrees to provide funds to support additional Foster Grandparents, Senior Companions, or
RSVP volunteers or pay for other volunteer support costs, the agreement shall be stated in a written Memorandum of
Understanding. The sponsor shall withdraw services if the station's inability to provide monetary or in-kind support to
the project under the Memorandum of Understanding diminishes or jeopardizes the project's financial capabilities to
fuffill its obligations.

(iv) Under no circumstances shall a Senior Corps volunteer (Foster Grandparent, Senior Companion, or RSVP
Volunteer) receive a fee for service from service recipients, their legal guardian, members of their family, or friends.

3
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Labor and anti-labor activity. The sponsor shall not use grant funds directly or indirectly to finance labor or anti-
labor organization or related activity.

Fair labor standards. A sponsor that employs laborers and mechanics for construction, alteration, or repair of
facilities shall pay wages at prevailing rates as determined by the Secretary of Labor in accordance with the Davis-
Bacon Act, as amended, 40 U.S.C. 276a.

Nondiscrimination. A sponsor or sponsor employee shall not discriminate against a Senior Corps volunteer on the
basis of race, color, national origin, sex, age, religion, or political affiliation, or on the basis of disability, if the Senior
Corps volunteer with a disability is qualified to serve.

Religious activities. (A) A Senior Comps volunteer (Foster Grandparent, Senior Companion, or RSVP Volunteer) or
a member of the project staff funded by the Corporation shall not give religious instruction, conduct worship services
or engage in any form of proselytization as part of his or her duties.

(i) A sponsor or volunteer station may retain its independence and may continue to carry out its mission, including the
definition, development, practice, and expression of its religious beliefs, provided that it does not use Corporation
funds to support any inherently religious activities, such as worship, religious instruction, or proselytization, as part of
the programs or services funded. If an organization conducts such activities, the activities must be offered separately,
in time or location, from the programs or services funded under this part.

Nepotism. Persons selected for project staff positions shall not be related by blood or marriage to other project staff,
sponsor staff or officers, or members of the sponsor Board of Directors, unless there is written concurrence from the
community group established by the sponsor under Subpart B of this part and with notification to the Corporation.

Whistleblower Protection

(a) This grant and employees working on this grant will be subject to the whistleblower rights and remedies in the pilot
program on Contractor employee whistleblower protections established at 41 U.S.C. 4712 by section 828 of the
National Defense Authorization Act for Fiscal Year 2013 (Pub. L. 112-239).

(b) Under this pilot program, an employee of a grantee may not be discharged, demoted, or otherwise discriminated
against as a repnisal for disclosing information that the employee reasonably believes is evidence of gross
mismanagement of a Federal contract or grant, a gross waste of Federal funds, an abuse of authority (an arbitrary
and capricious exercise of authority that is inconsistent with the mission of CNCS or the successful performance of a
contract or grant of CNCS) relating to a Federal contract or grant, a substantial and specific danger to public health or
safety, or a violation of law, rule, or regulation related to a Federal contract (including the competition for or
negotiation of a contract) or grant.

(c) The Grantee shall inform its employees in writing, in the predominant language of the workforce or organization, of
employee whistleblower rights and protections under 41 U.S.C. 4712, as described above and at
hitp://www.cncsoig.gov/contractor-whistleblower-protection-O#node-1001.

Senior Corps Branding
“RSVP” must be included in all references to the project. Accordingly, “RSVP” must be included in the title of the

project as listed on the grant application, and in all project promaotions for the duration of the project period, including
but not limited to recruitment, recognition, and publicity.

fy
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TRAVIS COUNTY Contract #:
FY 14 GRANT SUMMARY SHEET SAP #:
Check One:
En Application Approval: Permission to Continue: []
L Contract Approval: [] Status Report: []
Shexge Original Amendment: []
e Or\s: i New Grant: [] Continuation Grant:
IDepartmeht_/Division: ~ [Juvenile Probation/Food Services
Contact Person/Title: | Lisa Eichelberger / Business Analyst li|
Phone Number: 512-854-7054
Grant Title: National School Lunch/Breakfast program and USDA School Commodity Program
Grant Period: From: Jul1,2014| To: Jun 30, 2015‘
Fund Source: Federal: State: [] Local: [[]
Grahfon Texas Department of Agriculture
Will County provide grant funds to a sub-recipient? Yes: [T] No:
Are the grant funds pass-through from another
agency? If yes, list originating agency below. Yes: No: [
Originating Grantor. United States Department of Agriculture
: Budgeted
Ay Coumty - =
Budget Categories GrantFunds | Co%r;t:rgost Contribution In-Kind TOTAL
- v #595070 e
(Cash Ratch)
Personnel: $0.00 $0.00 $0.00 $0.00 $0.00
Operating: $ 286,053.00 $0.00 $0.00 $0.00 $ 286,053.00
Capital Equipment: $0.00 $0.00 $0.00 $0.00 $0.00
Indirect Costs: $0.00 $0.00 $0.00 $0.00 $0.00
Totals: $ 286,053.00 $0.00 $0.00 $0.00 $ 286,053.00
F1Es: 0.00 0.00 0.00 0.00 0.00
Permission to Continue Information i
Funding Source & ; . PTC Expiration
(Cost Center) Perspnnel Cost | Operating Cost | Estimated Total Filled FTE Date
$0.00 $0.00 $0.00 0.00
Department Review | Staff Initials Comments
County Auditor ¢ PL
County Attorney <] |BW

Grant Summary Sheetv 1.3 (9{6



Performance Measures

Projected

Actual Actual Projected
# Measure FY 12 Measure | FY 13 Measure | FY 14 Measure | FY 15 Measure
+] - i Applicable Departmental Measures
1. Average Daily Population for 122 131 135 138
Program
2.
3.
4,
5.
+]- 0.8 MeasuresfortheGrant | ©° iiuis, N
1. Number of children enrolled in 1048 1019 987 979
program
Outcome Impact Descrintion Number of youth determines lunch and breakfast meals to be
P P reimbursement by the Texas Department of Agriculture
2 Number of operating days this 366 365 365 365
year
Number of youth and available surplus of commodities determines
Outcome Impact Description the amount of available groceries from the Texas Department of
Agriculture,
3.
Outcome Impact Description
4,
Outcome Impact Description
5.

Outcome Impact Description

PBO Recommendation:

Juvenile Probation is requesting Commissioners Court approval of the annual application with the Texas
Department of Agriculture to continue participation in both the USDA Commodity Program and the National
School Lunch Program/School Breakfast Program for the grant term July 1, 2013 to June 30, 2014. The grants

do not require a county match and there is no ongoing funding commitment. The grant offsets food costs that

would otherwise need to be funded by the County.

PBO recommends approval of the application.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current

activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

This is an ongoing grant to provide financial assistance to Travis County in providing school age children with
nutritious meals. The County is reimbursed based on the number of meals served to qualified juveniles. The
USDA commaodities portion of the program ($12,295) provides donated food items to the Juvenile Probation
Department. The Breakfast Lunch program which is a reimbursement program is $273,758.

Grant Summary Sheet v 1.3
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2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

The County is required to provide meals to juveniles held in detention and residential. This grant offsets food
costs that would otherwise need to be funded by the County.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

No County match is required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

The grant does not allow for indirect costs. The contract is strictly based on reimbursement for qualified meals
served.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

Providing meals to juveniles held in detention and residential will not stdp if this contract ends. If the contract

ended, the County will incur the full cost for each meal served.

6. If this is a new program, please provide information why the County should expand into this area.

N/A

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

This grant reduces the overall cost to the County to provide required meals to juveniles held in detention and
residential.

Grant Summary Sheetv 1.3
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

2515 South Congress Avenue ~ Austin Texas 78704 ESTELA P. MEDINA
Phone: (512)854-7000 Fax: (512)854-7097 Chief Juvenile Probation Officer

TO: Aerin Toussaint, PBO
Budget Analyst

FROM: e L 0. YU, & -

Estela P. Medina
Chief Jyvenile Probation Officer

THROUGH:

Eichelberge
Business Analyst 111

SUBJECT: National School Lunch/Breakfast Program and USDA School Commodity Program

DATE: April 20,2014

Attached is the FY15 continuation application for National School Lunch/Breakfast Program and USDA
School Commodity Program. The Texas Department of Agriculture (TDA) has streamlined the
application process and combined both programs on one application.

Travis County Juvenile Probation Department has received support from this program for the past several
years and is requesting support for another year. The purpose of this program is to offset the cost to the
County for meals provided to juveniles held in detention and the Intermediate Sanction Center, Travis
County Juvenile Probation Department placement program. There is no county match associated with

this program.

Please review this item and place it on the May 6, 2014 Commissioner’s Court agenda for their
consideration and signature. Please contact Lisa Eichelberger at extension 4-7054 for further information.

Thank you in advance for your attention to this request.

CC: Jim Connolly
Patty Lennon
Darryl Harrison
Sylvia Mendoza
Lisa Eichelberger
Grant File

Our mission is to provide for public safety while effectively addressing the needs of juveniles, families, and victims of crime.
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Texas Unified Nutrition Programs System | 2014 - 2015 NSLP Site Application Page 1 of 3

2014 - 2015 NSLP Site Application

01282  Status: Active 0001  Status: Active

TRAVIS COUNTY JUVENILE PROBATION TRAVIS COUNTY JUVENILE PROBATION DEPT
DEPARTMENT 2515 S. Congress Ave

DBA: Austin, TX 78704

2515 S CONGRESS
AUSTIN, TX 78704-5513
County District Code: 227

ESC: 13 TDA Region: 4
Code Error Description
3001 The certification checkbox must be checked.
Code Warning Description
3064 11 - If NSLP 'Pricing Information' = 'Non-Pricing' then the adult price for NSLP must be greater than zero.
3074 11 - If SBP 'Pricing Information' = 'Non-Pricing' then the adult price for SBP must be greater than zero.
3084 11 - If ASCP Pricing Information = 'Non-Pricing, then the Adult price for ASCP must be greater than zero.
3121 A3 - Offer vs. Serve must be implemented at lunch at the high school level (any of grades 9-12).

Version: Original
Program Information

M e
1. Participating Program(s)
A. National School Lunch Program (NSLP) CFDA #10.555

B. School Breakfast Program (SBP) CFDA #10.553
C. Afterschool Care Program (ASCP) CFDA #10.555
D. Special Milk Program (SMP)  CFDA #10.556
Street Address
2. Address Line 1: 2515 S. Congress Ave
Address Line 2:
City: Austin
4. State: > Zip: 78704

Participation Information

5. Is this a new site with a majority of the students transferred from severe need Yes No
schools?

If yes, enter the number of lunches for the first 3 months of operation in question 6. If no, do not complete question
6.

6. Lunches claimed for School Year (2012 - 2013) - Severe Need Breakfast Reimbursement Rate Determination. The
data displayed in this question is from site-fevel claims from two years prior to current.

Qualify for
Total Free Total Reduced Total Paid Free & Severe Need
Lunches Price Lunches Lunches Total Lunches Reduced % Breakfast
Reimb. Rate
43,922 0 0 43,922 100.00% | Yes
7. Select Grades at this site: (Check all that apply)
Early Education: 1st grade: 5th grade: Sth grade:
Head Start: 2nd grade: 6th grade: 10th grade: koy\

https://txunps1.texasagriculture.gov/TXUNPS/Nslp/Site App.aspx?enc=acnVachf*t9rjd Y9... 4/21/2014



Texas Unified Nutrition Programs System | 2014 - 2015 NSLP Site Application

Pre-Kindergarten: 3rd grade: 7th grade: 11th grade:
Kindergarten: 4th grade: 8th grade: 12th grade:
8. Kitchen Type: On-site prep
9. October 2013 - 2014 Enroliment: 228

10. October 2013 - 2014 Eligibility:

Number of children approved for Free 228
and Reduced meals:

Pricing Information

Page 2 of 3

11. PRICING: Insert prices charged for each program in which this site will participate (e.g. if the full price for lunch is

$2.00, insert 2.00 under NSLP and in the column next to Paid).
NON-PRICING: Select if students will not be charged for meals.

REDUCED CHARGE WAIVED: Only paid students and adults are charged for meals.

NOTE: The maximum charge for reduced-price meals is $0.40 for lunch, $0.30 for breakfast, and $0.15 cents for

snacks. Do not enter dollar signs in the meal pricing fields.

Meal Type Pricing Information Paid Price Reduced
Price
National School Lunch Program (NSLP)  Non-Pricing - Universal Free 0.00 0.00
School Breakfast Program (SBP) Non-Pricing - Universal Free 0.00 0.00
Afterschool Care Program (ASCP) Non-Pricing 0.00 0.00

Section A - NATIONAL SCHOOL LUNCH PROGRAM (NSLP)

Adult Price

0.00
0.00
0.00

Al. A. Months of Operation: (Check all that apply)
All: Jul: Aug: Sep: Oct: Nov: Dec:
Jan: Feb: Mar: Apr: May: Jun:

B. Days of the week meals are served and claimed for reimbursement: (Check all that apply)

Mon-Fri: Mon: Tue: Wed: Thu: Fri: Sat: Sun:
A2. Meal Service Times Begin Time: 11:00 AM End Time: 1:30 PM
A3. Will Offer versus Serve (OVS) be implemented for Lunch? Yes No
A4. Menu Planning Method - Lunch: Food-Based Menu Planning (FBMP)
Section B - SCHOOL BREAKFAST PROGRAM (SBP)
B1. A. Months of Operation: (Check all that apply)
All: Jul: Aug: Sep: Oct: Nov: Dec:
Jan: Feb: Mar: Apr: May: Jun:
B. Days of the week meals are served and claimed for reimbursement: (Check all that apply)
Mon-Fri: Mon: Tue: Wed: Thu: Fri: Sat: Sun:
B2. Meal Service Times Begin Time: 6:00 AM End Time: 8:30 AM
B3. Will Offer versus Serve (OVS) be implemented for Breakfast? Yes No
B4. Menu Planning Method - Breakfast: Food-Based Menu Planning (FBMP)

Section C - AFTERSCHOOL CARE PROGRAM (ASCP)

C1. A. Months of Operation: (Check all that apply)

All: Jul: Aug: Sep: Oct: Nov: Dec:

https://txunpsl.texasagriculture.gov/TXUNPS/Nslp/Site App.aspx?enc=acnVachf*t9rjd Y9...
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Texas Unified Nutrition Programs System | 2014 - 2015 NSLP Site Application

C2.

C3.
C4.

https://txunps].texasagriculture.gov/TXUNPS/Nslp/Site App.aspx?enc=acnVachf*t9rjd Y9...

Jan: Feb: Mar: Apr: May: Jun:

B. Days of the week snacks are served and claimed for reimbursement: (Check all that apply)

Mon-Fri: Mon: Tue: Wed: Thu: Fri: Sat: Sun:

Snack Service Times Begin Time: 4:30 PM End Time: 7:00 PM
What time does the normal school day end?  3:55 PM

Free and Reduced Enroliment Percentage: 100.00 %

A. Site is:

Attendance Area Eligible - Eligible based on this site (claim all snacks free).

Site Certification

Page 3 of 3

I hereby certify that neither the Contracting Entity nor its principals/authorized representatives is presently
debarred, suspended, proposed for debarment, declared ineligible, disqualified, or voluntarily excluded from
participation in this transaction by any Federal/State department or agency.

I certify under penalty of perjury that the information on these application forms is true and correct, and that I
will immediately report to the Texas Department of Agriculture any changes that occur to the information
submitted. I understand that this information is being given in connection with receipt of federal funds. The
Texas Department of Agriculture may verify information; and the deliberate misrepresentation of information will
subject me to prosecution under applicable federal and state criminal statutes.

On behalf of the Contracting Entity, I hereby agree to comply with all state and federal laws and regulations
governing the Child Nutrition Programs administered by the Texas Department of Agriculture. In accordance with
Federal law and U.S. Department of Agriculture policy, this Contracting Entity does not discriminate on the basis
of race, color, national origin, sex, age or disability. I will ensure that all monthly claims for reimbursement are
true and correct and that records are available to support these claims.

Created By: BCANARY on: 4/18/2014 9:33:41 AM  Modified By: BCANARY on: 4/21/2014 12:59:03 PM
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Texas Department of Form | Policy Statement | Attachment B

Agriculture October 23, 2013
Travis County Juvenile Probatior 01282
T
Department
Contracting Entity Name Contracting Entity ID

Policy Statement for Free and Reduced-Price Meals
Attachment B: Meal Count/Collection Procedure(s)

This form is intended to be completed by contracting Documentation Requirement

entities (CEs) to record information on the CE’s counting and | 1,6 ¢ should retain written documentation as proof when
collection procedures for all sites. In completing the form, completing this form for the first time and for all subsequent
CEs should answer the questions as they apply to all of the changes in addition to electronic files or data maintained in

CE'’s sites that operate one or more meal types in the School | Tx.unps.

Nutrition Programs (SNP).
0 g ( ) State Board of Education policies require public and charter

. . . _ schools to maintain records for a period of five years. Private
This form is uploaded into TX-UNPS. schools and RCCls must maintain records for three years.

For additional information on the topics addressed in this form, see the Administrator's Reference Manusal,
Section 4, Determining Eligibility and Section 7, Counting and Claiming.

To Use This Form:
Answer each question according to directions provided with each question. Be sure to

e read the Information Box for each question contained in the shaded box to right of each question and

e provide additional information on variations or differences as requested in the directions for
questions with attached text boxes.

(NOTE: In the individual directions for each question, some responses direct the user to complete or disregard specific questions. Be sure to
look for those instances. Examples are also added for some questions to provide a context for answering individual questions.)

Do any sites in the CE serve all meals to all children Information Box, Question 1 , _
without charge? The cost of the meal, beyond the reimbursement received from
the Texas Department of Agriculture (TDA), is considered by
Check one box from the following: the CE as an expense of operating the National School Lunch

K Y Il sit Program (NSLP) and/or School Breakfast Program (SBP).
es, all sites

{If you check this box, complete Questions § and For Example:
Question 6, do not answer Questions 2, 3, 4, and 7.)  Yes, all sites
[] Yes, some, but not all sites 1 Appropriate for |
(If you check this box, complete all questions on this form.) - AnRCCl that serves meals at no charge to all
program participants '
L1 No ) . . - AProvision 2 site |
{If you check this box, complete all questions on this form.) - Breakfast only site serving breakfast at no charge to
all program participants
Yes, some, but not all sites |
Appropriate for |
A CE that offers breakfast at no charge to all students
and also offers free, reduced-price, and paid meals at

lunch. |

TL

Page 1 of 4



Tex_as Department of Form | Policy Statement | Attachment B
Agriculture October 23, 2013

2. What is/are the approved method(s) for payment used by sites in your CE?
Check all boxes that apply.

[] Meal payments are made by students or parents in advance in a designated area away from the
cafeteria serving line on a daily, weekly, or monthly basis.

[] Meals or food is charged and billed to the household. Parents or students may mail in payments
or pay in a designated area away from the cafeteria serving line.

[] Meal payments are made electronically.
[] Cash payment at the point of service (POS).
3. What is the written policy for children charging?

Check all boxes that apply, including the grade level where each descriptor applies.

Provide amounts or additional description as requested for each checked response.
List the sites that use this policy for each checked response.

[J No charging permitted.
[] Elementaryschool [] Middle school [] High school
[] Students may charge as needed with no limit on the number of charges.
[] Elementaryschool [] Middle school [] High school
List of sites;_______

[] Students may charge a specific number of meals before receiving an alternate meal.
[] Elementary school [] Middle school [] High school
Specific number of meals:
List of sites:

[] Students may charge a specific number of meals before the site will not serve the student a
meal.

[] Elementary school [] Middle school [] High school
Specific number of meals: ____
List of sites;___
[] Students may charge a specific dollar amount before receiving an alternate meal.
[] Elementary school [] Middle school [] High school
Specific dollar amount: _____
List of sites;__
[] Students may charge a specific dollar amount before the site will not serve the student a meal.
] Elementary school |:| Middle school [ ] High school
Specific dollar amount: ______
List of sites:_
[] Other charging policy
[] Elementary school [] Middie school [] High school

Describe other policy:
List of sites:

Page 2 of 4
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Agriculture October 23, 2013

What method or methods does the CE use to advertise the ways students and/or parents may pay or
charge for meals?

Check all methods that apply.
[] In the notice/letter to households sent home with the application

[] In an announcement made over the site’s public address system
[] In a newspaper, newsletter, or website

[] By a posted notice or sign displayed in the cafeteria area

[] Other, describe other method: E1 1

What are the meal counting and collecting procedures that are used to record free, reduced-price, and
paid meals or charged meals at the point of service (POS) and on the roster?

r T R [ T —
Check all boxes that apply. Information Box, Question 5
List the sites that use the policy described for each checked response. Verbal Identifier/Cashier List System. Each student is given a verbal
, . . identifier (such as a name or number) to call out at the POS. The

[] Verbal identifier entered into the POS system to | cashier records the student's meal as reimbursable or non-

allow each participant’s meal to be recorded on | reimbursable on a roster list that is the key o (1) determining the

the roster by category—free, reduced-price, or student's eligibility status and (2) reporting or claiming the student's

paid meal as reimbursable or non-reimbursable.

List of sites: Coded Identification (ID) Cards. Al students are issued a coded ID.
SN As students pass through the point-of-service, their cards are scanned

E] Coded ticket, token, or identification (ID) card or viewed. These cards may also serve as IDs for other purposes.

presented at the POS to allow each | Vorbal ldentifer and Coding Sysiem Strateges.
participant’s meal to be recorded on the roster " Series: Free-1 through 1,999/Reduced-price-2,000 through
by category—free, reduced-price, or paid. 3,999/Full price-4,000 and above
List of sites: = Number; Number ending in 0, an odd or even number |
. . |- Variation: Variations in signature, placement of date or ticket
[] Coded bar line card for scanning at the POS system distributor such as Mary Smith, Mary J. Smith and M. Smith
to allow each participant’s meal to be recorded on | & syptle Differsnce: Differences in printing such as capital letter,
the roster by category—free, reduced-price, or paid. period, spacing of a line or differences in underiining
List of sites: | = Number Digits: Four digits for free, 5 digits reduced-price and 6
| digits for paid price B |

Xl Coded number typed into a keypad system to allow each participant’s meal to be recorded on the
roster by category—free, reduced-price, or paid.

List of sites: |

] Another individual identifier such as electronic thumbprint or biometrics is entered by the student—the
system is designed so that the use of the identifier records the meal on the roster by category—free,
reduced-price, or paid.

List of sites: I

B ——

[] Other system to allow each participant’s meal to be recorded on the roster by category—free,
reduced-price, or paid.
Describe other process: |
List of sites: =
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Where is the cashier stationed on the serving line?

Check all boxes and sub-boxes that apply. | Information Box, Question 6, Other Response
Provide additional explanation as requested for each checked For Example:
response. An explanation of processes to be used for breakfast in the

i classroom (BIC), meals for students in in-school [
List the sites that use the policy described for each checked response. or meals fo(, stu)dents on a field trip. Suspension,

[l The cashier is stationed at the end of the serving line, determines if the meal selected is reimbursable,
and counts the meal by category.

List of sites: I

[] The cashier is stationed at the beginning of the serving line; a monitor is stationed at the end of the
line to verify that each meal selected is reimbursable. If a non-reimbursable meal is selected by a
student, a system is in place for removing that meal from the count of meals claimed for
reimbursement.

List of sites: |

X Other, descnbe the other process |n the foIIowmg text box

List of sites: [ "

If the CE has schools with reimbursable meals located beyond the POS (i.e., salad bars), how will the CE
ensure that students are served a reimbursable meal?

Check all boxes and sub-boxes that apply. Information Box, Question 7, Other Response
Provide additional explanation as requested for each checked For Example:
response. P i An explanation of process used by a CE to determine if a

) ] student has received a reimbursable meal when a self-
List the sites that use the policy described for each checked response. | service salad bar is located beyond the point-of-service.

E] All menu items are pre-packaged with reimbursable portions to meet all meal pattern requirements

including vegetable subgroups, and service is supervised to ensure a reimbursable meal is taken.
List of sites: .

[0 Menu items are served by school nutrition staff to ensure that the proper serving sizes are being
taken.

List of sites:

[ Proper serving size utensils are available for students’ use and service is supervised by school
nutrition staff to ensure that students take a reimbursable meal.

List of sites:
[] Menu items served after the point-of-service are considered a la carte and are not part of the
reimbursable meal.
List of sites:

[] Other
Describe the other process in the following text box:

5 £

List of sites: ______
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Texas Unified Nutrition Programs System | Annual Audit For School Year: 2014 - 2015

School Nutrition Programs

Applications Claims | Compliance I Reports J Secufity i Search

Applications > Annual Audits > Annual Audit > School Year: 2014 - 2015

VIEW | MODIFY | DELETE

Annual Audit
For School Year: 2014 - 2015

01282 Status: Active

TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT
DBA:

2515 S CONGRESS

AUSTIN, TX 78704-5513

County District Code: 227

ESC: 13 TDA Region: 4

Instructions

Annual Audit for Program Year 2014 - 2015

All Contracting Entities that may be subject to the Single Audit Act are required to complete the Annual Audit screen
indicating their fiscal year and any other federal funds they receive. Non-profit Contracting Entities that expend $500,000
or more in TOTAL federal funds during their fiscal year are required to submit an audit that meets the requirements of the
Single Audit Act, as amended. For more details on Single Audit requirements, please refer to the Program Handbooks.

Name and Title of Contracting Entity Financial Audit Contact

Salutation First Name Last Name
1. Name: I Ms. l I Estela I I Medina I
2. Email Address: [estela.medina@co.travis.tx.us |
3. Phone: [(512) 854-7000 | Ext:| | Fax:[(512)854-7097 |
4. Title: | Chief Juvenile Probation Officer |

Organization Type

5. Type of Agency: Government Agency

Contracting Entity's 12-Month Fiscal Year

6. Fiscal Year: I tober Septenibe I

7. Total Amount Claimed for this fiscal year (as of 4/18/2014): $0.00

Federal Funds

8. Does your organization expend federal funds from a program other than those ®Yes ONo
administered by TDA?

9. Identify the federal fund source and the total amount for each source that your organization projects to expend for
fiscal year 2015,

Federal Fund Source Amount

[ Department of Justice [ $1,006,976.00 |

SR

| Department of Health and Human Services [ $295,500.00 |

1
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Texas Unified Nutrition Programs System | Annual Audit For School Year: 2014 - 2015

| |1]$0.00

[ $0.00

L]

| $0.00

~—
) | L

[ $0.00

[ $0.00

-

[ $0.00

| || o0 ]
[ 111 $0.00 R

Total Federal Funds Amount $1,354,482.00

Total of All Funds

10. Total Amount of all Fund Sources - TDA and Federal (as of 4/18/2014): $1,354,482.00

Certification

11. O 1 understand that if I meet the requirements of the Single Audit Act, now or in the future, I must submit an
audit as a condition of eligibility to participate in the Programs administered by the Texas Department of
Agriculture, and that failure to do so as required could result in adverse action, including the withholding of my
claim for reimbursement payments and termination of my contract. I also understand that if I am a private
non-profit organization subject to the requirements of the Single Audit Act and have a financial audit performed
annually, I must also obtain a single audit on an annual basis.

VIEW | MODIFY | DELETE

17
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Texas Unified Nutrition Programs System | Food Safety Inspections For School Year: 2013 - 2014

Applications 2= Programs | Year | Help | tog Out
%

Claims i Comphance | Reports J Security j Search

Applications > Food Safety Inspections > Food Safety Inspections Details > School Year: 2014 - 2015§

VIEW | MODIFY | DELETE

Food Safety Inspections
For School Year: 2013 - 2014

01282 Status: Active

TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT
DBA:

2515 S CONGRESS

AUSTIN, TX 78704-5513

County District Code: 227

ESC: 13 TDA Region: 4

Instructions

Food Safety Inspections for School Year (SY) 2013 - 2014

Indicate the number of Food Safety Inspections conducted at each listed site between July 1, 2013 and June 30, 2014, If
you did not select "Two" or "Three or more” in item 1a, you MUST also indicate WHY you did not meet the regulation by
selecting one of the options in item 1b. If you select "Other", enter the reason in the space provided.

Site ID Site Name and Address 1. Safety Inspections performed in 2013 - 2014. For each site indicating
either "Zero" or "One", select the reason in 1b.

1a. Food Safety 1b. Reason for fewer than two inspections conducted

Inspections (Select the most predominant reason).
0001 TRAVIS COUNTY JUVENILE ITWO l I I
PROBATION DEPT
2515 S. Congress Ave Reason:
Austin TX, 78704
Food Safety Inspection Summary
Site Summary Reasons Summary
Three Schd.
Total Inspector Total
None One Two M?)I;'e Sites Cost Not N/A Other Reasons
Avail.
0+ 0+ 1+ 0= 1 0 + 0 + 0 + 0 = 0

- VIEW | MODIFY | DELETE

)

18
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[exas Unified Nutrition Programs System | 2014 - 2015 NSLP Contracting Entity Application

School Nutrition Programs

Applications ] Ciaims | Complance | Reports J Security | Search 2= Programs
i b T

Applications > Application Packet > School Year: 2014 - 2015

VIEW | MODIFY | DELETE

2014 - 2015 NSLP Contracting Entity Application

01282 Status: Active

TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT
DBA:

2515 S CONGRESS

AUSTIN, TX 78704-5513

County District Code: 227

ESC: 13 TDA Region: 4
Code Error Description
1001 Certification - The certification checkbox must be checked.

Version: Original
Contracting Entity Type

Al. Type of Agency: Government Agency

School Year Dates of Operation

A2. Operational Dates: Start Date: 07/01/2014 End Date: 06/30/2015 i

Superintendent/Sponsoring Official

Salutation First Name Last Name
A3. Name: Mr. Britt Canary
A4. Email Address: @ Britt.Canary@co.travis.tx.us
AS5. Phone: (512) 854-7541@ Ext: Fax: (512) 854-7093@

A6. Title: Deputy Chief Travis County Juvenile Probation

Street Address

A7. Address Line 1: 2515 S CONGRESS
Address Line 2:
A8. City: AUSTIN
A9. State: ™ Zip: 78704-5513

Mailing Address

A10. Address Line 1: 2515 S CONGRESS
Address Line 2:
A11. City: AUSTIN
A12. State: X Zip: 78704-5513

Child Nutrition Director

Salutation First Name Last Name

A13. Name: Mr. Britt Canary

A14. Email Address: €3  Britt.Canary@co.travis.tx.us

A15. Phone: (512) 854-7541@ Ext: Fax: (512) 854-7093@ ) /21

ttps://txunpsl.texasagriculture.gov/..."n8aN1gjwSD83G2*OHu0GS62CW WscpnqFz*qiVS7PGhzWD60lpnlol TbiGmKdJCdibFGIS80fK Vb8-[4/18/2014 1:35:09 PM]



Texas Unified Nutrition Programs System | 2014 - 2015 NSLP Contracting Entity Application
A16. Title: Deputy Chief Travis County Juvenile Probation

Claim Preparer

Salutation First Name Last Name
Al7. Name: Mr. Britt Canary
A18. Email Address: [sl Britt.Canary@co.travis.tx.us

A19. Phone: (512) 854—7541@ Ext: Fax: (512) 854-7093@

A20. Title: Deputy Chief Travis County Juvenile Probation

Hearing Official

A21. This person shall ensure that all required provisions of the appeal process are followed as outlined on the Letter to
Households of Approval/Denial of Benefits. The hearing official must be someone not involved in making the
determination under appeal or any previous conference and hold a position at a higher administrative level than
the reviewing and verifying official(s).

Job Title: not applicable

*Hearing Official must be in a position higher than the Reviewing Official.

Reviewing Official

A22. This person reviews applications and makes eligibility determinations.
Job Title: N/A

Verifying Official

A23. This person verifies the eligibility of applicant households in accordance with program regulations.
Job Title: N/A

Meal Count and Collection Procedures

A24. Have your meal counting and claiming procedures at any of your sites been () Yes ® No
revised?

Food Distribution Program (Commodities)

Note: The renewal of NSLP will renew your FND Commodity Agreement. Therefore, you are eligible for
distributions of food donated by USDA.

A25. Do you wish to accept distributions of USDA donated food? ® Yes O No

Eligibility Information

A26. Does your organization use scanned applications? QO VYes ® No
A27. Does your organization use online applications? O Yes ® No

A28. Will any of your sites be participating in the Community Eligibility Provision O Yes ® No
(CEP) for the National School Lunch Program?

Residential Child Care Institution (RCCI) only

A29. What is the student population type? OResidential and day students
(® Residential only

A30. What documentation is used to qualify (® Master Roster
residential students for free meals? O other

If Other, please describe:

A31. What documentation is used to qualify day (@ N/A (residential only) 60

ttps://txunps].texasagriculture.gov/..."n8aN1gjwSD83G2*OHu0GS62CW WscpnqFz*qiVS7PGhzWD60Ipnlol TbiGmKdJCdibFGI80fK Vb8-[4/18/2014 1:35:09 PM]



T'exas Unified Nutrition Programs System | 2014 - 2015 NSLP Contracting Entity Application

students for fi i ?
udents for free and reduced price meals QO Free and Reduced Priced Application/Categorical Eligibility

ONone (all day students’ meals claimed at paid rate)

Food Service Management Company (FSMC)

A32. Will the school nutrition program be managed by a Food Service O VYes ® No
Management Company (FSMC)?

Contracting Entity Contact for FSMC Contract

Salutation First Name Last Name
A33. Name:
A34. Email Address: 5[
A35. Phone: Ext: Fax:

A36. Title:
Vended Meals

A37. Does your organization purchase meals from a School Food Authority (SFA)? () Yes ® No
Do you have an agreement? O Yes ® No
A38. Does your organization purchase meals/snacks from a vendor other thana () VYes ® No
School Food Authority (SFA)?
Do you have an agreement? QO VYes ® No
A39. Does your organization claim reimbursement for meals provided to a School O Yes ® No
Food Authority (SFA)?
Do you have an agreement? O VYes ® No
A40. Does your organization vend meals to a School Food Authority (SFA)? O VYes ® No
If Yes, please list the School Food Authority (SFA) name(s):
Attendance Factor
A41. Attendance Factor:  100.00
Severe Need Lunch - Reimbursement Rate Determination
Lunches claimed for School Year (2012 - 2013)
Total Free Lunches Total Reduced Price  Total Lunches Free & Reduced % Qualify for extra $.02
Lunches reimbursement rate
43,922 0 43,922 100.00 % Yes
Seamless Summer Option
A42. Does your agency intend to participate in the demonstration project for non- () ves ® No

congregate feeding related to excessive heat?

Comments from Contracting Entity

A43.

Certification

I hereby certify that neither the Contracting Entity nor its principals/authorized representatives is presently
debarred, suspended, proposed for debarment, declared ineligible, disqualified, or voluntarily excluded from
participation in this transaction by any Federal/State department or agency. Cb\

ttps://txunps].texasagriculture.gov/...”n8aN1gjwSD83G2*OHu0GS62CW WscpnqFz*qiVS7PGhzWD60Ipnlol ThiGmKdICdibFGI80fK Vb8-[4/18/2014 1:35:09 PM]



T'exas Unified Nutrition Programs System | 2014 - 2015 NSLP Contracting Entity Application

I certify under penalty of perjury that the information on these application forms is true and correct, and that I
will immediately report to the Texas Department of Agriculture any changes that occur to the information
submitted. I understand that this information is being given in connection with receipt of federal funds. The
Texas Department of Agriculture may verify information; and the deliberate misrepresentation of information
will subject me to prosecution under applicable federal and state criminal statutes.

On behalf of the Contracting Entity, I hereby agree to comply with all state and federal laws and regulations
governing the Child Nutrition Programs administered by the Texas Department of Agriculture. In accordance
with Federal law and U.S. Department of Agriculture policy, this Contracting Entity does not discriminate on the
basis of race, color, national origin, sex, age or disability. I will ensure that all monthly claims for
reimbursement are true and correct and that records are available to support these claims.

Created By: BCANARY on: 4/18/2014 9:33:41 AM  Modified By: BCANARY on: 4/18/2014 1:34:20 PM

VIEW | MODIFY | DELETE

Y%
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Texas Unified Nutrition Programs System

Site Certification_

| hereby certify that neither the Contracting Entity nor its principals/authorized representatives is
presently debarred, suspended, proposed for debarment, declared ineligible, disqualified, or voluntarily
excluded from participation in this transaction by any Federal/State department or agency.

| certify under penalty of perjury that the information on these application forms is true and correct, and
that | will immediately report to the Texas Department of Agriculture any changes that occur to the
information submitted. | understand that this information is being given in connection with receipt of
federal funds. The Texas Department of Agriculture may verify information; and the deliberate
misrepresentation of information will subject me to prosecution under applicable federal and state

criminal statutes.

O behalf of the Contracting Entity, | hereby agree to comply with all state and federal laws and
regulations governing the Child Nutrition Programs administered by the Texas Department of
Agriculture. In accordance with Federal law and U.S. Department of Agriculture policy, this Contracting
Entity does not discriminate on the basis of race, color, national origin, sex, age or disability. | will
ensure that the monthly claims for reimbursement are true and correct and that records are available to

support these claims.

County Judge Samuel T. Biscoe

Name of CE Authorized Representative Signature - CE Authorized Representative Date
(Type Name or Print)

2014 — 2015 NSLP Site Application | 2014 ~ 2015 NSLP Contracting Entity Application



Texas Unified Nutrition Programs System | Meal Pattern Compliance Dashboard For Sch...

01282

Status: Active

Meal Pattern Compliance Dashboard

For School Year: 2014 - 2015

TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

DBA:

2515 S CONGRESS
AUSTIN, TX 78704-5513
County District Code: 227
TDA Region: 4

ESC: 13

Instructlons

Submitted Date:
Original Submitted Date:
Approved Date:
Validated Date:

New CEs participating in NLSP or CEs seeking certification must upload menus prior to uploading the Annual Attestation. To upload a menu, click on the Add Menu link in
the Menus section of this screen. Ali other CEs participating in NLSP/SBP must upload the Annual Attestation only.

“JAnnual Attestation (2014 - 2015)

Page 1 of 1

Action Document Preparer Contact Lunch Served |Breakfast Served |CE Attestation |Early Breakfast Adoption |Date Last Updated |Status
Mr. Britt Canary
View|Modify |ap |Britt.Canary@co.travis.tx.us Yes Yes 4/18/2014 Error
(512) 854—7541@
©Months Certified (2014 - 2015)
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Action 2014 2014 2014 2014 2014 2014 2015 2015 2015 2015 2015 2015
[ v v v v v v v v v v v v
b Menus Menu Count: 2
Action Meal Type |Age Grade Group |Menu Nbr | Menu Name :Menu Worksheet |Menu | Nutritional Analysis |Date Last Updated |Status Site Count
View ¢ |Lunch 9-12 1{TCIP Breakfast View View 12/17/2012 Approved 1
View |#”{Lunch 9-12 2| TCIP lunch View View 12/20/2012 Approved 1
.Menu Certification Status
Status Count Status Percentage

Incomplete 0

Pending 1]

Approved 2

Error 0

< Back
https://txunps].texasagriculture.gov/TXUNPS/NSLP/MealPatternComplianceDashboard.a... 4/21/2014



Texas Department of Attestation | Compliance with New Meal Pattern Requirements
Agriculture April 15,2014

2014-2015 Attestation of Compliance with the New Meal Pattern Requirements Form

Instruction: The following statement must be signed by a duly authorized representative of the contracting entity operating the
National School Lunch and/or School Breakfast Programs, and uploaded in the Texas Unified Nutrition Programs System
(TX-UNPS) with the submission of the 2014-2015 Application Packet.

I Samuel T. Biscoe [CE Official], as the duly authorized representative
of Travis County [CE Name], 01282 [CE ID Number], do
hereby attest that the aforementioned CE and all schools/sites under its jurisdiction operating the National School Lunch
Program authorized under the Richard B. Russell National School Lunch Act (42 U.S.C. 1751 et seq), and/or the School
Breakfast Program authorized under the Child Nutrition Act of 1966 ( 42 U.S.C. 1773), are in compliance with the meal
pattern requirements in effect for School Year 2014-2015, as set forth in 7 CFR Part 210.10 and 220.23, as applicable.

CEs submitting menus for a TDA Certification review with this Attestation are also attesting to the below declarations:
In addition, for School Year 2014-2015, I attest that

¢ Documentation submitted for certification is representative of the ongoing meal service within the CE;

e The minimum required food quantities for all meal components are available to students in every serving line;

»  All labels and/or manufacturer specifications for food products and ingredients used to prepare school meals
indicate zero grams of trans fat per serving;

o The minimum calories required for breakfasts served under the Food Based Menu Planning option are offered
and available to every student, as applicable; and

o All Pre-K meals are compliant with the current meal patterns for the age/grade group being served, as
applicable.

I certify that this attestation is true and correct, and therefore, I believe my CE is eligible for the performance-based
reimbursement.

I understand that if TDA determines the CE to be noncompliant with one or more of the requirements set forth in this
attestation statement, fiscal action will include, deactivating the performance-based reimbursement, disallowance of
meals, and/or withholding of payment. In addition, I understand that an attestation of compliance must be submitted
annually to TDA prior to July 1 of each year through the School Year beginning July 1, 2014, to attest full compliance
with the subsequent year meal pattern requirements.

CE Superintendent or Authorized Representative

Submitted By (Signature)

County Judge
Title

Date



Texas Department of Commodity Agreement

Agriculture

February 2014
Commodity (USDA Foods) Agreement
Agreement Between Contracting Entity and Texas Department of Agricuiture

The Texas Department of Agriculture (TDA) administers and operates federal commodity programs by
agreement with the United States Department of Agriculture (USDA) Food and Nutrition Service (FNS). The
programs included in this Agreement are: Food Distribution Programs governed by 7 Code of Federal
Regulations (CFR) Part 250, including Commodity School Program, Summer Food Service Program (7 CFR
Part 225), and The Emergency Food Assistance Program (7 CFR Part 251).

An agency or organization that wishes to receive USDA-donated commodities (“USDA Foods”) from TDA
must submit this completed agreement and all other documentation required by TDA.

Upon signing this agreement, an applicant agency or organization (herein after referred to as the
“Contracting Entity” or “CE” / “Contracting Entities” or “CEs”) expressly agrees to compiy with the
following terms and conditions:

l. Agreement, Terminaticn, and Payment

b.

This Agreement specifies the rights and responsibilities of TDA and __Travis County
(Contracting Entity or CE) (collectively, the parties).

By signing this Agreement, the parties are bound by its terms and conditions until its ending date, unless
terminated earlier in accordance with this Agreement. This Agreement may be terminated under the
following circumstances: (1) for cause by either party; (2) by mutual consent of both parties; (3) by
either party upon 30 days written notice to the other party, or (4) notwithstanding any other provision of
this Agreement, if funds for the continued fulfillment of this Agreement by TDA are at any time not
available or are insufficient, through failure of any entity to appropriate funds or otherwise, then TDA will
have the right to terminate this Agreement at no additional cost and with no penalty whatsoever by
giving written notice documenting the lack of funding.

If federal or state laws or other requirements are amended or judicially interpreted so that the continued
fulfillment of this contract, on the part of either party, is substantially unreasonable or impossible, or if
the parties are unable to agree upon any amendment that would therefore be needed to enable the
substantial continuation of the services contemplated by this contract, then the parties shall be
discharged from any further obligations created under the terms of this contract, except for the equitable
settlement of the respective accrued interest of obligations, including audit findings, incurred up to the
date of termination.

TDA will, subject to federal appropriation and availability to TDA of sufficient funds, provide program
payment to the CE, if applicable, in accordance with the terms of this Agreement. No reimbursement
shall be made for performance under this agreement occurring prior to (a) the beginning effective date
of this Agreement or (b) a later date established by TDA based on the date of receipt of a fully executed
copy of this Agreement.

This paragraph is pursuant to §2252.903 of the Government Code. Any payments owing to the CE
under this Agreement will be applied toward elimination of the CE's indebtedness to the state,
delinquency in payment of taxes to the state, or delinquency in payment of taxes that the comptroller
administers or collects until the indebtedness or delinquency is paid in full.

. Term

This Agreement shall take effect on ___July 1___, 20_14__, (to be completed by TDA) or upon
signature by both parties, whichever is later, and shall end only when it is terminated by one or both parties.

Il. Program Administration and Financial Management

a. CE will comply with the applicable regulations for its designated program, as well as 7 CFR Parts 250

and 251, as amended; the Uniform Federal Assistance Regulation (7 CFR, Part 3015, Part 3016, Part
3019, as amended); Audits of State, Local Governments, and Non-Profit Organizations (7 CFR 3052, as
amended) and state policies and procedures as issued and amended by TDA.

CE will perform as described in its application (including supporting documents, and any approved
amendments to the application) for participation in the designated program.
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Contracting Entity Roles and Responsibilities Related to Receipt, Use, Storage, and Disposition of
USDA Foods

Upon execution of this Agreement, CE hereby agrees to:

a.

k.

Comply with all requirements for receiving, handling, distributing, transporting, storing, and/or using
USDA Foods as provided in this Agreement, TDA policy and handbooks, and USDA regulations and
instructions, including requirements relating to dry, chilled and frozen product received directly from
USDA.

Assume full responsibility for compliance with federal regulations, state rules and policies, the
requirements of this Agreement, any amendments executed by the Parties, and any addenda which
may be required by TDA.

As applicable, ensure Food Service Management Company (FSMC) is effectively utilizing USDA Foods
made available to them per agreement between CE and FSMC.

Promptly provide to TDA any updated information pertinent to this Agreement, in writing.

For CE’s receiving direct shipments from USDA, enter receipt information into TX-UNPS within 24 hours
of receipt of shipment; notify TDA immediately of significant damages and/or shortages.

TEFAP Contracting Entity only — Fairly and equitably distribute USDA Foods, as ingredients of prepared
meals or food packages, only to eligible person and households (or, if applicable, to qualified agencies
and organizations), first come first served.

Request USDA Foods only in the amounts that will be properly stored and fully utilized without waste.
TEFAP Contracting Entity only — Not require recipients or, if applicable, eligible agencies and
organizations to pay for USDA Foods in money, materials, or service.

As applicable, abide by TDA requirements for receiving shipments of USDA Foods directly from USDA.
As applicable, use USDA Foods in an established food service operation to benefit persons and
households who are eligible.

As applicable, not reduce the amount of food received from other sources as a result of receipt of USDA
Foods.

As applicable, provide adequate facilities and personnel to handle, store, safeguard, and/or distribute
USDA Foods.

Processing
CEs choosing to participate in processing of USDA Foods hereby agree to:
m. As applicable, ensure cooperative inter-local agreement outlines the USDA Foods activities to be

managed by the cooperative and the role of the CE in the cooperative; and as requested, provide a copy
to TDA.

As applicable, ensure USDA Foods activities outlined in the cooperative inter-local agreement does not
violate USDA/TDA guidance, regulations, and/or procedures.

Effectively manage entitlement dedicated in TDA's electronic system, Texas Unified Nutrition Programs
System (TX-UNPS), to Commodity Processing and if applicable, coordinate with co-op coordinator the
use of commodity processing balances in a timely basis.

On a regular basis, track and manage USDA Foods processing inventory balances in processors
tracking system (e.g., K12, ProcessorLink, etc.); verify for accuracy end products sold through a
distributor, including commodity value discounts and pounds used; verify processing option(s); delivery
destination; and assigned distributor.

As applicable, verify receipt of end products delivered by State contracted warehouse or directly to CE
to ensure:

i. End products received match deliver order form

ii. End products received match Bill of Lading prior to signing deliver invoice
iii. Damaged cases are not accepted; note damages on the Bill of Lading and return with driver

Notify TDA and if applicable, processing co-op coordinator, when requesting to transfer pounds to a
different processor and include justification for the transfer.

Utilize processing pounds in a timely manner; comply with federal regulations to not exceed a six-month
inventory supply.

Report to TDA and if applicable, to processing co-op coordinator issues and/or concerns with USDA

Foods processing. %q,
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Ensure all initiated bids/request for proposals (RFPs), including those developed by the processing
cooperative, follow all State and Federal procurement regulations and requirements.

As applicable, CE or cooperative representative shall send RFP invitations to all approved processors in
Texas. There shall be no limitations within categories. (Example: Solicitations for further processing of
bulk cheese must be mailed to all Texas approved cheese processors.)

As applicable, CE or cooperative representative shall negotiate pricing and award bids only to
processors with processing agreements with TDA.

As applicable, CE or cooperative representative shall enter processing requests into TX-UNPS by the
required TDA deadline.

When ordering for a new school year, project June carryover balance, to avoid ordering excess pounds
for the new school year.

Direct Ship School only: Update TX-UNPS with receipt information for end products delivered directly
by processors.

Contracting Entity Roles and Responsibilities Related to Accountability and Reporting

Upon execution of this Agreement, CE hereby agrees to:

a.

Allow TDA, USDA, Government Accountability Office (GAO), and representatives of other appropriate
agencies to inspect facilities and records and to audit, examine, and copy records during normal working
hours.

Maintain all program records for a minimum of three years following either the end of the federal fiscal
year in which services were provided or the expiration or termination date of a contract, or for a period
greater than three years, if necessary, to resolve any litigation, claims or audit findings.

Comply with the requirements of the Immigration Reform and Control Act of 1986, regarding
employment verification and retention of verification forms for any individuals hired after November 6,
1986, who will perform any labor or service under this contract.

Comply with TDA policies and instructions for conducting financial and compliance audits. Additionally,
to comply with the single audit requirements by obtaining an organization-wide audit for those fiscal
years in which single audit criteria applies. CE understands that acceptance of funds under this
Agreement acts as acceptance of the authority of the State Auditor's Office (SAO), or any successor
agency, to conduct an investigation in connection with those funds. CE further agrees to cooperate fully
with the SAO or its successor in the conduct of the audit or investigation, including providing all records
requested. CE will ensure that this clause concerning the authority to audit funds received indirectly by
subcontractors through CE and the requirement to cooperate is included in any subcontract it awards.

As applicable

e.

Maintain receipts, freight bills, notices of arrival, availability, and issuance of USDA Foods; inventory
control sheets and storage facility review records (including inventory sheets and review records for
leased storage space); and financial and supporting documents, statistical records, and other records
pertinent to the services for which a claim was submitted.

Pay all applicable costs incurred with a TDA contracted warehouse for commercial storage, delivery, or
pick-up, incurred with the allocation of USDA Foods.

Keep records of nonexpendable property acquired under the contract for three years after the final
disposition of the property.

Provide to TDA, at the time of a TDA review or anytime, at TDA’s request, a copy of the current health
inspection certificate, current pest control records, and any other licenses required for the CE’s storage
facilities.

Contracting Entity Roles and Responsibilities Related to Misuse of USDA Foods

Upon execution of this Agreement, CE hereby:

a.

b.

Agrees to reimburse TDA, according to TDA procedures, for any improper distribution or use of USDA
Foods, or for any loss of, or damage to, USDA Foods caused by the CE’s fault or negligence.
Acknowledges that any misuse of USDA Foods may cause CE to be disqualified from program
participation, and that reinstatement is at TDA option. %
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Acknowledges that embezzlement, misuse, theft or obtainment by fraud of USDA Foods or, as
applicable, USDA commodity-related funds, assets, or property, shall cause the applicant to be subject
to federal or state criminal prosecution.

Certifies that CE and its sub-agencies, if any, have and preserve a right to assert claims against other
persons, agencies and organizations to whom USDA Foods are delivered for care, handling or
distribution; and, furthermore, may take action to obtain restitution in connection with claims for improper
distribution, use, loss, or damage to USDA Foods.

Certifications

Upon execution of this Agreement, CE certifies:

a.

e.

Annual payment of Texas franchise taxes is current, if CE is subject to the State of Texas franchise tax.
A false statement regarding franchise tax status shall be treated as a material breach of this Agreement
and may be grounds for termination of this Agreement at the option of TDA. If franchise tax payments
become delinquent during the Agreement term, payments under this Agreement will be held until the
CE'’s delinquent franchise tax is paid in full.

That neither it nor its principals are presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participating in this Agreement by any federal department or
agency or by the State of Texas. CE shall immediately provide written notice to the TDA if at any time
the CE learns that this certification was erroneous when submitted or has become erroneous by reason
of changed circumstances. CE may rely upon a certification of a subcontractor that it is not debarred,
suspended, ineligible, or voluntarily excluded from the covered contract, unless it knows that the
certification is erroneous.

That it does not owe a single substantial debt or a number of outstanding debts to a federal or state
agency. A false statement regarding the CE'’s status will be treated as a material breach of this contract
and may be grounds for termination of this Agreement at the option of the TDA.

Under Texas Family Code § 231.006, a child support obligor who is more than 30 days delinquent in
paying child support or a business entity in which the obligor is a sole proprietor, partner, shareholder, or
owner with an ownership interest of at least 25 percent is not eligible to receive payments under this
Agreement. Under Section 231.006, Texas Family Code, CE certifies that the individual or business
entity named in this Agreement, and any individual who is a partner, shareholder or owner with at least
25% interest in the business entity, is not ineligible to receive the specified grant, loan or payment and
acknowledges that this contract may be terminated and payment may be withheld if this certification is
inaccurate.

That if it is a corporation, it is a non-profit, tax-exempt corporation.

Upon execution of this Agreement, CE certifies understanding of and compliance with the following:

f.

No Federal appropriated funds have been paid or will be paid, by or on behalf of the CE, to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

if any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of a Member of Congress in connection with this Federal contract, contract, grant,
loan, or cooperative agreement, the CE shall complete and submit Standard Form-LLL, “Disclosure
Form to Report Lobbying,” in accordance with its instructions.

The CE shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subreceipients shall certify and disclose accordingly. %ﬁ
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CE understands that this certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a prerequisite for
making or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who
fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.

g. Committing fraud or abuse of the programs may subject the CE to criminal prosecution under
applicable, federal, state or local laws, in addition to sanctions imposed by the State.

h. Compliance with drug-free workplace requirements in 2 CFR part 421, which adopts the Government-
wide implementation (2 CFR part 182) of sec. 5152-5158 of the Drug-Free Workplace Act of 1988 (Pub.
L. 100-690, Title V, Subtitle D; 41 U.S.C. 701-707).

Viil. Confldentiality

a. CE agrees to use any information that is received in its capacity as a contractor to the TDA — whether
written or oral, formal or informal — for the following purposes only:
i. To provide services and/or deliverables required or requested under this Agreement;
ii. To provide advice, opinion or recommendation requested by the TDA in the course of fulfilling the
duties prescribed under this Agreement;
iii. To assist the TDA in developing any documents, reports, working papers, evaluations, schedules, or
instructions necessary to fulfill the requirements of this Agreement.

b. CE further agrees to regard any such information as confidential and shall not disclose, reveal,
communicate, impart or divulge the information of any summary or synopsis of the information in any
manner or any form whatsoever, except under the following circumstances:

i. When authorized in writing by the TDA;
ii. When required by court order, subpoena, or ruling of the Attorney General of Texas;
ili. When advised by legal counsel that disclosure is required by law or legal process;
iv. When the information has previously been released to the general public by the TDA;
v. When required to brief or inform a superior, provided the superior in informed of nondisclosure
requirements.

c. Technology Requirements for Confidentiality:

The CE hereby agrees to implement the following information technology standards to ensure the
confidentiality of information.

i. Network Security: CE agrees to maintain network security which includes the use of a firewall, an
industry recognized antivirus program on all machines and unique user names and passwords to
access network resources. CE agrees to provide maintenance of a secure processing environment,
and acknowledges that includes but is not limited to the timely application of patches, fixes and
updates to operating systems, applications and antivirus software. If TDA detects a security incident
involving the CE, or the CE’s third party vendor, the CE is required to comply with any requests by
TDA related to the security incident.

ii. Data Security: CE agrees to preserve the confidentiality, integrity, and accessibility of TDA data in
motion or at rest with administrative, technical, and physical measures that conform to generally
recognized industry standards and best practices.

iii. Data Storage: CE agrees that any and all TDA data will be stored, processed and maintained solely
on designated computers/servers and that no TDA data will be transferred to any portable or laptop
computing device or any portable storage medium, unless that device or storage medium is in use
as part of the CE's designated backup and recovery processes and encrypted in accordance with
the Data Encryption provision below.

iv. Data Transmission: CE agrees that any and all electronic transmission or exchange of system and
application data with TDA shall take place via secure means (HTTPS or SFTP or equivalent). q’
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v. Data Encryption: CE agrees to store all TDA data in encrypted form, using a commercially
supported encryption solution. CE further agrees that any and all TDA data defined as personally
identifiable information under current regulations is likewise encrypted. Encryption solutions will be
deployed with no less than a 128-bit key.

vi. Data Re-Use: CE agrees that any and all data exchanged shall be used expressly and solely for the
purposes enumerated in the Agreement. Data shall not be distributed, repurposed or shared across
other applications, environments or business units of CE. CE further agrees that no TDA data of any
kind shall be transmitted, exchanged or otherwise passed to other vendors or interested parties
except as specifically required to operate the programs. If data is shared with a vendor, to operate
the programs, the same security requirements apply to the CE’s third party vendor. Any other
release of information requires specific agreement in writing by TDA.

vii. End of Agreement Data Handling: CE agrees that upon termination of the Agreement it shall erase,
destroy and render unrecoverable all TDA data and certify in writing that these actions have been
completed within 30 days of termination of this agreement or within 7 days of the request of an
authorized TDA official, whichever comes first. CE also agrees that if hardware is replaced during
the agreement period, the same destruction rules apply.

viii. Security Breach Notification:

1. CE agrees to comply with all applicable laws that require the notification of individuals in the
event of unauthorized release of personal identification information or other another event
requiring notification.

2. In the event of a breach of any of CE’s security obligations or other event requiring notification
under applicable law, CE agrees to notify the following individuals within 48 hours:

= Angela Gower

Information Security Officer

Texas Department of Agriculture
Angela.Gower@TexasAgriculture.gov
512-936-4117

= Angela Olige

Chief Administrator

Food and Nutrition Division

Texas Department of Agriculture
Angela.Olige@TexasAgriculture.gov
512-463-8583

IX. Civil Rights

a. By executing this Agreement, CE agrees to comply with Title VI of the Civil Rights Act of 1964 (Public
Law 88-352) and all requirements imposed by the regulations of the Department of Agricuiture (7 CFR
Part 15), Department of Justice (28 CFR Parts 42 and 50) and FNS directives or regulations issued
pursuant to that act and the regulations. The CE also agrees to comply with Section 504 of the
Rehabilitation Act of 1973 (Public Law 93-112), the Americans with Disabilities Act of 1990 (Public Law
101-336), Title IX of the Education Amendments of 1972 (7 CFR Part 15a), the Age Discrimination Act
of 1975 (Public Law 94-135), all amendments to each, and all requirements imposed by the regulations
issued pursuant to these acts. In addition, the CE agrees to comply with Title 4, Part 1, Chapter 24, of
the Texas Administrative Code. These provide in part that no person in the United States shall, on the
ground of race, color, national origin, sex, age or disability be excluded from participation in, or denied
any aid, care, service or other benefits provided by federal and/or state funding, or otherwise be

subjected to discrimination.

A
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b. By executing this Agreement, CE gives assurance that it will immediately take any measures necessary
to comply with this subsection.

1. This assurance is given in consideration of, and for the purpose of, obtaining any and all federal
financial assistance, grants and loans of federal funds, reimbursable expenditures, grant or donation
of federal property and interest in property, the detail of federal personnel, the sale and lease of,
and the permission to use, federal property or interest in such property, or the furnishing of services
without consideration or at a nominal consideration, or at a consideration which is reduced for the
purpose of assisting the recipient, or in recognition of the public interest to be served by such sale,
lease or furnishing of services to the recipient, or any improvements made with federal financial
assistance extended to the program applicant by TDA. This includes any federal agreement,
arrangement, or other contract that has as one of its purposes the provision of cash assistance for
the purchase of food, and cash assistance for purchase or rental of food service equipment or any
other financial assistance extended in reliance on the representation and agreements made in this
assurance.

2. To compile data, maintain records and submit reports as required, to permit effective enforcement of
the above Acts and permit authorized TDA and USDA personnel during normal working hours to
review such records, books and accounts as needed to ascertain compliance with the above Acts. If
there are any violations of this assurance, TDA and USDA have the right to seek judicial
enforcement of this assurance. This assurance is binding on the CE, its successors, transferees and
assignees during the term that it receives assistance, or retains possession of any assistance from
TDA. The person whose signature appears on this Agreement is authorized to sign this assurance
on behalf of the CE.

3. To ensure that civil rights training is provided to sub-agencies according to TDA guidelines.

We, the undersigned, do hereby make and enter into this Agreement. Upon signing this Agreement, the CE
official establishes that they have the authority to enter into a written agreement with TDA. This Agreement
contains all the terms and conditions agreed upon by the parties. CE certifies that the information contained
in this document is true and correct to the best of its knowledge and is provided for the purpose of obtaining
federal assistance. CE agrees to comply with the federal regulations, and state policies and procedures as
issued and amended by TDA. CE understands that the deliberate misrepresentation or withholding of
information may result in prosecution under applicable state and federal statutes.

Name of CE Authorized Representative (type
or print)
Judge Samuel T. Biscoe
Title of CE Authorized Representative
County Judge Signature— CE Authorized Representative Date

Name of TDA Representative (type or print)

Title of TDA Representative

Signature—TDA Representative Date

AV



TRAVIS COUNTY Contract # |App. #14AC159289
FY 14 GRANT SUMMARY SHEET SAP #:
Check One:
et Application Approval: Permission to Continue: []
Contract Approval: [] Status Report: []
Check One: Original: Amendment: []
O New Grant: [7] Continuation Grant:
Department/Division: | Travis County Health and Human Services and Veterans Service
Contact Person/Title: John C. Bradshaw/ Contract Specialist
Phone Number: 854-4277
Grant Title: AmeriCorps
Grant Period: From: Aug 1,2014] To: Jul 31,2015
Fund Source: Federal: State: [] Local: []
Grantor: OneStar Foundation
Will County provide grant funds to a sub-recipient? Yes: [] No:
Are the grant funds pass-through from another '
agency? If yes, list originating agency below. Yes: No: []
Originating Grantor: Corporation for National and Community Service (CNCS)
Budgeted
. gl Coumty
Budget Categories Grant Funds Co:%tzrgpst Comtribution In-Kind TOTAL
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: {Cash Match)
Personnel: $ 295,662 $ 363,098 $0 $0 $ 658,760
Operating: $0 $ 82,035 50 $0 $ 82,035
Capital Equipment: $0 S0 S0 S0 $0
Indirect Costs: $0 $ 74,080 $0 $0 $ 74,080
Totgls: $ 295,662 $ 519,213 $0 $0 $ 814,875
FTEs: 17.00 14.00 0.00 0.00 31.00
Permission to Continue Information
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(Cost Center) Personnel Cost.. Operating Cost | Estimated Total |  Filled FTE Date
$0 $0 $0 0.00
Department Review | Staff Initials Comments
County Auditor K |PL
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Performance Measures

Actual FY 12 | Projected FY 13 | Projected FY 14 | Projected FY 15
# Measure
Measure Measure Measure Measure

+]- Applicable Departmental Measures S K|
1. Educational Contacts 296,367 260,000 280,000 280,000
2.
3.
4,
+] - Measures for the Grant

AmeriCorps members successfully
1. completing national service 3 32 32 24

training

The training gives AmeriCorps members knowledge about national
service and their job duties that allows them to competently
perform their service activities. The training develops an ethic of
service among the members. All members must complete the
training in order to serve in the program.

Outcome Impact Description

2. AmeriCorps member service hours | 30,838 34,800 34,800 34,800

This measure shows the number of service hours the AmeriCorps

act Descriptio .- .
Outcome Imp ription members are providing to the community.

3. Students enrolled in after-school 1764

1,400 1,400
programs

1,400

This measure shows the number of students served by the

m scription .
Outcome Impact Descrip AmeriCorps members.

Number of students who
complete an after-school program
and show increased academic
engagement (This measure is
obtained by administering an
attitude questionnaire at the
beginning and end of the after-
school program.)

236 773 773 773

AmeriCorps members are used to augment staff in after-school
programs with the goal of increasing students’ interest in academic
subjects.

Outcome Impact Description

PBO Recommendation:

Health and Human Services and Veterans Service is requesting Commissioners Court approval of a grant
application to the Corporation for National and Community Service (CNCS). This grant will continue funding
AmeriCorps members working in the Travis County 4-H CAPITAL after-school programs throughout the county.

The grant application is for $295,662, and requires a match totaling $519,213. This match is provided by
General Fund Cost Share, after-school revenue contracts with various school districts, and a grant from the
National 4H Council. Total grant funds are $301,696, and about 2% of the grant funds ($6,034) are set aside as
an administrative fee to the One Star Foundation, a quasi-state organization that serves to pass-through the
federal funds from the Corporation for National and Community Service. The remaining $295,662 is used for
the Travis County program.

PBO recommends approval of this grant application.

Grant Summary Sheetv 1.1




1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or Is it enhancing an existing one?

Travis County 4-H CAPITAL uses the AmeriCorps members to expand its after-school programs,

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

There are no county funding requirements once the grant ends. There is a match required while the grant is in
progress.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

The FY'15 grant requires a match totaling $519,213. This match is provided by the Travis County General Fund,
after-school revenue contracts and a grant from the National 4H Council. The AmeriCorps grant is revenue
neutral. It will not increase the General Fund budget.

4. Does the grant program have an indirect cost ailocation, in accordance with the grant rules? If not, please
explain why not.

This continuation application is for year 3 of a three-year grant cycle. The grant allows for a 3% indirect cost
allocation for the county and 2% for the OneStar Foundation. TCHHSVS has not claimed its 3% allocation
because OneStar has strongly encouraged current grantees not to increase the amount of grant funds during
the current grant cycle. Therefore, TCHHSVS requests permission to not claim an indirect cost amount for this
application but explore the possibility of including some indirect costs after the end of the current three-year
grant cycle.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

Travis County 4-H CAPITAL will continue to offer after-school programs once the grant ends but not at as many
locations.

6. If this is a new program, please provide information why the County should expand into this area.

NA.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

The grant allows 4-H CAPITAL to increase the number of sites where it offers after-school programs without
increasing General Fund expenditures. This increases the departmental performance measure for educational
contacts.

as
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
502 E. Highland Mall Bivd.
P. Q. Box 1748
Austin, Texas 78787
Sherr! E. Fleming

County Executive
for TCHHSVS
(512) 854-4100
Fax (512) 272-1608
DATE: April 17, 2014
TO: Members of the Commissioners Court

FROM: Lo G Fer

“Sheri E. Fleming, County Executive
Travis County Health and Human Services and Veterans Service

SUBJECT: AmeriCorps grant application

Proposed Motion:

Consider and take appropriate action to approve a grant application to the Corporation
for National and Community Service to help fund the Travis County CAPITAL
AmeriCorps Project in FY'15.

Summary and Staff Recommendations:

The grant will fund 19 full-time and 10 half-time AmeriCorps members who will provide
after-school enrichment programs each week during the school year. These programs

focus on science and technology, environmental education, outdoor education, and life
skills. Travis County staff will provide program coordination and support for the day-to-

day activities of the AmeriCorps members.

TCHHSVS staff recommends approving this application.

Budgetary and Fiscal impact:

The $301,696 grant requires a match totaling $519,213. This match will come from 4-H
CAPITAL and TCHHSVS. The grant is revenue neutral. It will not increase the General
Fund budget. The FY’15 grant will run from 8/1/14 — 7/31/15.

Rl



lssues and Opportunities:

Studies show that students who participate in after-school programs have fewer
behavior problems, handle conflict better, show improved social skills and enhanced
academic performance. AmeriCorps members provide much needed staff to increase
the number of after-school programs in Travis County. Travis County 4-H CAPITAL
programs differ from more traditional programs by offering hands-on activities that
reinforce key concepts in the curriculum.

The Travis County CAPITAL AmeriCorps Project has been in existence since 2003. It
has served more than 17,000 youth to date.

Background:

Travis County 4-H CAPITAL is a non-profit organization affiliated with the Texas A&M
AgriLife Extension Service. The Extension Service provides a variety of educational
programs for county youth and adults.

Cc: Dolores Sandmann, Director, Texas A&M AgriLife Extension Service
Nicki Riley, CPA, CMA, Travis County Auditor
Patty Lennon, Financial Analyst, Travis County Auditor's Office
Mary Etta Gerhardt, Assistant County Attorney
Leroy Neliis, Acting County Executive, Planning and Budget Office
Aerin Toussaint, Analyst, Pianning and Budget Office
Cyd Grimes, C.P.M., Travis County Purchasing Agent
Shannon Pleasant, Purchasing Agent Assistant, Travis County Purchasing
Office

a1



DRAF |

PART | - FACE SHEET

APPLICATION FOR FEDERAL ASSISTANCE

Modified Standard Form 424 (Rev.02/07 to confirm to the Corporation's eGrants System)

1. TYPE OF SUBMISSION:
Application [X] Non-Construction

2a. DATE SUBMITTED TO CORPORATION 3. DATE RECEIVED BY STATE: STATE APPLICATION IDENTIFIER:

SORNATIONAL AND COMMUNITY

SERVICE (CNCS): NA

2b. APPLICATION ID: 4. DATE RECEVED BY FEDERAL AGENCY: FEDERAL IDENTIFIER:
14AC159289 06AFHTX0010078

5. APPLICATION INFORMATION

LEGAL NAME: Travis Co. through Travis Co. Health and Human Services and Veterz

DUNS NUMBER: 030908842
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Executive Summary

The 4-H CAPITAL Project is requesting 32 AmeriCorps Members. Members will be leading youth
ages 5 to 15 at Title I elementary and middle schools in science-based 4-H Clubs after school, in Travis
County. The population of youth served is 84 % Hispanic, 12% Black, 3% White, and 1% other. 97%
of the youth are considered economically disadvantaged. The Project period will begin August 1, 2012
and end July 31, 2015. AmeriCorps Members will leverage an additional 64 volunteers as guest
speakers or field trip volunteers. At the end of the one year period, we expect to 1) enroll 1400 youth,
2) maintain a 65% completion rate, 3) improve academic engagement for 85% of students who
complete our program by demonstrating increased academic engagement and interest in science
learning and careers. This project concentrates on the Corporation for National and Community
Service (CNCS) focus area of Education. The CNCS investment of $301,696 will be matched with
$511,618.

Rationale and Approach

Identified Needs
The 4-H CAPITAL AmeriCorps Project's mission is to reduce the risk of school failure and school
dropout by increasing science and literacy skills while promoting healthy growth and development.
We target our programs to youth ages 5 to 15 enrolled in Title I elementary and middle schools in
Travis County. This target audience was selected because of the following identified risk factors for
academic success: high rate of poverty, lower than average attendance rates, and lower than average
academic performance. In 2010, 62% of Austin Independent School District (AISD) students and 85%
of Del Valle Independent School District (DVISD) students, the two districts in which our Members
currently serve, were economically disadvantaged. Over the past 10 years, the amount of students
qualifying for free and reduced lunch in Austin ISD and Del Valle ISD has increased by 9% and 67%
respectively. 1 And between 2004 and 2009, the number of children under age five living in poverty
in Travis County rose from 15% to 26%, indicating that poverty is not a diminishing risk factor for our
youth, but a growing one. 2 Students living in poverty are often less academically successful, have
lower graduation rates, are less likely to meet college readiness standards, and are more likely to
participate in risky behaviors3.
In the program design, the 4-H CAPITAL AmeriCorps project will address the following needs
identified in our target population:
1) The targeted population is at risk for lower school attendance than their peers. In the Austin &\
i
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Independent School District attendance rates for Title I elementary schools averaged around 96% in
school year 2008-09 and 95% for middle schools, approximately one percentage point below state
wide rates. 4 Attendance rates were even lower for African American and Hispanic students. 5
Student attendance rates are a strong factor in determining those students who are likely to graduate
from high school and those who will drop out. Consistent attendance is one of the strongest predictors
of high school graduation. 6 Additionally, a school's overall attendance rate determines the amount of
funding that school districts receive from the state and whether elementary and middle schools meet
the federal requirement for Adequate Yearly Progress. 7

2) The targeted population is at risk of lower academic performance in school and on standardized
tests than their peers. In 2010, 87% of Texas State 5th graders met the Science TAKS standards.
However, only 79% of African American 5th graders and 84% of Hispanic 5th graders met state
science standards, while 94% of White 5th graders met the same standards. The percentage of
economically disadvantaged 5th graders that met the state Science TAKS standards was 82%. 8

3) Students enrolled in our program lack resources and opportunity for learning in science,
technology, engineering and math (STEM). In Austin ISD, only 80% of students met the standard on
their Science TAKS test. 9 Students in the United States are lagging behind their international peers in
math and science. Students in the United States rank 17th in science skills among their peers in other
industrialized countries, yet 80% of future jobs will require STEM skills. Currently, only 27% of
graduating seniors are ready for college science and only 32% of U.S. college undergraduates are
graduating with a bachelor's degree in science or engineering.11 The problem is even larger in
minority populations. Only six percent of the workforce in STEM area professions are Hispanic or
Black, but are 14 and 11 percent respectively represented in overall employment.10

4) A survey conducted by the Central Texas Afterschool Network (CTAN) found that only 22% of
59,795 enrolled students in 17 low income zip codes in Central Texas regularly attended an afterschool
program during the 2010-2011 school year. The school populations served by the 4-H CAPITAL
Project are located within these 17 zip codes. This data indicates a need for increased after school
offerings within these zip codes. Research shows that 8th graders who show a high interest in science
are more likely to choose a career in STEM than those who only exhibit high performance
academically. 11 After school science programs can help increase interest in science and increase
knowledge and performance in science studies. Studies have shown that students who regularly
participate in after school programs have higher attendance rates in school and therefore increasing

their chances for graduation.12 It is also important to note that participation in after school can 6(3
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decrease involvement in risky behaviors (such as substance abuse and truancy), increase academic
performance and increase high school graduation rates.

The 4-H CAPITAL AmeriCorps Project will address youth needs in increasing attendance, increasing
academic performance, increasing SET skills and providing high quality after school programs. We

will do so with a focus on increased student academic engagement and interest in SET studies.

Value Added: AmeriCorps Member Roles and Responsibilities
The 4-H CAPITAL AmeriCorps Project is requesting 32 AmeriCorps Members or 24 MSY for the
upcoming grant cycle (16 full time Members and 16 half time Members). AmeriCorps Members with
the 4-H CAPITAL Project have primary and secondary responsibilities when it comes to addressing
the community needs identified below.
The primary responsibility for all full time and half time Members addresses our goal to improve
academic performance and interest in science-based academic studies. Members lead science-based
4-H Clubs during the after school hours. Each 4-H Club creates and develops their own 4-H Project -
- a semester long hands-on learning experience that incorporates knowledge gained, skill
development, leadership development, community service, and career exploration. Members will be
responsible for 4-H Project selection, project design, curriculum development, and behavior
management for their after school Clubs. Topics of exploration can include a variety of topics such as:
Aquatic Science, Animal Science, Junior Master Gardener, Environmental Sciences, and Physics.
During their after school classes, full time Members will have co teachers (half time Members) at least
two days per week. Half time Members will have co-teachers (full time Members or other half time
Members) every day of the week.
All curriculum used after school is strategically aligned with the Texas Essential Knowledge and Skills
(state academic standards) and the school districts' Curriculum Development Road Map (plan for
curriculum delivery throughout the school year, by grade). This upcoming year, our Members will
serve youth afterschool at 23 different Austin ISD locations, g Del Valle ISD locations, as well as 1
Austin Area Charter School, for a total of 33 sites.
In addition to the 4-H Project implementation, Members act as group leaders to their 4-H Clubs. The
4-H Club identity is designed to create a sense of belonging and camaraderie amongst the students as
a unified club. Our emphasis on the club environment keeps youth coming to after school and
therefore improving school day attendance; this club aspect of 4-H CAPITAL addresses our program
goal of increasing school day attendance. Part of the club design involves the implementation of 0
\0\
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character development curriculum as well as a club leadership structure among the youth. The
Character Counts curriculum that we utilize is a National evidence-based program focused on
decreasing risky behaviors and increasing positive behavior.

In addition to their direct teaching after school, members hold secondary responsibilities in the 4-H
CAPITAL program. These secondary assignments are designed to support their teaching after school.
Members spend, on average, between 5 and 10 hours each week on their secondary assignment. Each
assignment is outlined in more detail below.

A secondary responsibility for all full-time and half time Members is to participate in community
outreach. CAPITAL AmeriCorps Members work in the area of Education to try and improve their
students' academic performance. In order to have a better understanding of the target population and
to better understand the community needs, Members must complete three hours per month of
community outreach with one of several approved non-profit partners. These hours of community
outreach enforce the daily work of 4-H CAPITAL, by focusing on poverty relief, education,
environmental sustainability, and healthy living.

Other secondary responsibilities for full time Members include: 1) Para-teaching: para-teachers will
work at their assigned campuses during the school day as assistants to school day teachers. This
assignment helps mentor the Members in curriculum development and behavior management and
provides the campus with extra assistance during the school day. This also allows the members to
work with their after school youth during the day and to help increase their skills in behavior
management and lesson planning for their after school programs. 2) Curriculum Development Team:
although all Members are responsible for their own lesson plan design, this group works in a team
environment to create entire Science Units from scratch that focus on specialty areas driven by
community needs. This team supports direct teaching after school by building new and TEKS
compliant Curriculum for use in the after school program 3) Junior Master Gardener Team (JMG
Team): gardening is always a large part of our curriculum focus during any given semester. The
JMG Team helps to coordinate gardening efforts in lesson planning, soil and plant distribution, and
sharing of resources (such as literature, websites, community contacts). 4) Urban Animal Science
Team (UAS Team): another team works with the Urban Animal Science Program. The program
focuses on meat-goat projects. Program instruction addresses animal nutrition, anatomy and
physiology, basic veterinary science, showmanship and grooming, character development and more.
Students are paired during the fall semester. Each pair is responsible for the care and training of one

goat. In January, students show the goats at the CAPITAL Classic show in Burnet and the Travis /I/
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County Youth Livestock Show. This program requires a larger percentage of our Members' time
when it comes to class preparation, because each Member is responsible for the monitoring of their
goats as well as lesson planning. Both the JMG Team and the UAS Team secondary assignments
allow those Members teaching in these areas afterschool to have the necessary preparation time,
support, curriculum development, and mentoring to successfully teach in these areas after school.
The work completed by these teams each week makes the after school classes possible. 5) Outreach
Team: the Outreach Team establishes partnerships with non-profit organizations to develop outreach
opportunities for all the Members. The Outreach Team also dedicates a significant amount of their
time in the spring by representing 4-H CAPITAL on the Austin AmeriCorps Week Planning
Committee. The work completed by this team supports the after school program by providing
opportunities for all the Members to gain real experience working with poverty and education issues in
the community so that they can increase their understanding of the populations in which they work.
AmeriCorps Members are particularly suited for performing these responsibilities for a variety of
reasons. First, the 4-H CAPTIAL Project offers an environment for learning and experimenting with
program design and curriculum development, the program provides an effective training ground for
Members in the areas of education. Many of our Members have interests in the areas of teaching and
non-profit education and gain much needed real life experience through our program. Additionally,
this program offers a direct service opportunity for AmeriCorps Members to initiate change in a
community during the course of one academic year. CAPITAL AmeriCorps Members will have the
chance to increase academic performance, school attendance and make a change in their students'
lives within their term of service. Not only is this beneficial for the youth we serve, but it provides a
rewarding and fulfilling service experience to the Members in our program.

On a daily basis, our AmeriCorps Members work on school campuses with many other community
partners in their after school programs. Every day our Members are out in the field teaching, they
wear AmeriCorps gear and provide a high profile opportunity to promote the impacts of AmeriCorps
service throughout communities in Travis County.

Utilizing AmeriCorps Members adds a high amount of value to the 4-H CAPITAL Project. First of all,
we can provide high quality programming in our after school 4-H Clubs because we have AmeriCorps
Members. Other organizations that provide services after school utilize part-time staff and employ
them for less than 20 hours per week -- this is what can be afforded and program quality suffers. For
this reason, AmeriCorps Members are a very cost effective way for the 4-H CAPITAL Project to fulfill
its mission. AmeriCorps Member service allows ample time for program planning and \ 6/6
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implementation so that our 4-H Clubs are high quality and in high demand. CAPITAL community
partners seek out our program because of our AmeriCorps volunteers -- they see the difference in the
quality of our programs.

Secondly, working with high risk populations is difficult and teaching in the after school environment
can be very challenging. Individuals who are successful in these environments exhibit the following
qualities: dedication to betterment of youth, commitment to changing communities, the desire to
work hard, and the need to be challenged. These are the qualities that make an AmeriCorps Member.
These qualities are needed at 4-H CAPITAL to implement our programs.

Evidence-Based

The 4-H CAPITAL AmeriCorps project utilizes national 4-H evidence-based curriculum in our after
school programs. Curriculum developed through National 4-H has three components: content and
educational learning opportunity designs, professional development, and evaluation. All 4-H National
curricula go through a stringent peer review and evaluative research studies. Because of our
affiliation with the National 4-H Movement, our program has access to numerous resources online
for free or at nominal fees. Our instructors utilize these national resources and supplement it with
curriculum from other reputable resources like NASA and the Council for Environmental Education.
The 4-H CAPITAL AmeriCorps Project demonstrates measurable impact in two significant ways: 1)
through pre-test and post-test administration and 2) through a data share agreement relationship
with Austin ISD.

Our curriculum design is structured so that each grade level receives instruction in a specialized area
of Science. Kindergarten through Second grade will be taught introductory Science Experiment and
Appreciation courses. Because of their age, they will not participate in pre and post testing. Third
graders explore the Physical Sciences, fourth graders focus on Earth and Environmental Sciences, and
fifth graders specialize in Life Sciences. Pre and post tests will be administered for each subject area at
the beginning and end of each semester to demonstrate knowledge gained.

Through a data share agreement with Austin ISD, we will be able to track aggregate data on our 4-H
CAPITAL youth as a whole. We will be able to track the following information: attendance rates,
standardized test scores, discipline incidences and economically disadvantaged status. Because the
analysis requires obtaining student school ID numbers, the data can be assessed over time with the
same groups of youth or in comparison with peer groups. This data share agreement will help us

measure the impact of our own program on attendance and academic performance. \Q
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Member Experience

Serving in 4-H CAPITAL exposes AmeriCorps Members to a wide variety of entities and community
partners that widen the view and scope of their service experience. Members have the opportunity to
partner and work with daytime and afterschool staff, AgriLife and County Extension staff as well as
multiple community based nonprofits. Along with meeting one on one with Members after site visits
and teaching observations to reflect on their service experience, supervisors engage the group in
several civic reflection sessions throughout the year. At the end of pre-service orientation all Members
write a letter to self, detailing their personal goals for the next year and what they hope to gain from
this term of service. The letter is then sealed, not to be reopened until the end of their term, so they can
reflect on all that they have learned since training. The program also gives updates on the group's
progress towards meeting our performance targets and service updates from the National level at
every monthly staff meeting. We train Members extensively on the history of national service and the
entities involved in the CAPITAL program during pre-service orientation. All our sites are notified
that they are receiving AmeriCorps volunteers and at the first meeting a Member will identify
themselves as an AmeriCorps volunteer to their Site Coordinator. On site, Members wear gear each
day that identifies them as AmeriCorps Members. All 4-H CAPITAL AmeriCorps Project Members see
each other daily during planning hours at the office and during monthly staff meetings as well as pre-
service orientation and trainings throughout their term. Prior to their start of service, incoming
Members are invited to join a Google Group, which connects all AmeriCorps Members from different
programs serving in the Austin area. From this Google Group Members are able to network to find
roommates, plan meet ups, and shares tips and resources for relocating and living in Austin. Each
year our Members participate in the Austin Swearing-In ceremony and Austin AmeriCorps Awareness
Week and Day of Service. This gives them the opportunity to meet AmeriCorps Members from other
Austin programs and learn about a variety of service experiences. We also encourage all our
AmeriCorps volunteers to register with AmeriCorps Alums so that they can continue to serve their
community once their term has ended. And lastly, the 4-H CAPITAL AmeriCorps Project has

representation at Leadership Council each year.

Overall Picture
The program design of the 4-H CAPITAL AmeriCorps Project was created intentionally to directly
link community needs, program delivery, AmeriCorps participation, and expected outcomes. To \Q
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address our identified needs the 4-H CAPITAL AmeriCorps project seeks to have the following
outcomes: to increase student attendance, increase academic performance, and to increase interest
and knowledge in science. It was stated earlier that regular attendance in after school programs has a
significant impact on improving school day attendance. The 4-H Club model is designed to create a
sense of belonging to the after school program. Youth involved in our 4-H Clubs have roles and
responsibilities within their Clubs that helps to maintain their attendance in our programs. Last year
4-H CAPITAL AmeriCorps project had 1,187 youth complete the program, demonstrating our ability
to maintain young people's commitment to their after school clubs and to school. Our goal is to have
an aggregate school day attendance rate of 97% (one percentage points above the state averages for
Title I schools) for our 4-H youth.

Our after school classes are designed specifically using the Texas Essential Knowledge and Skills and
the school districts' Curriculum Development Road Map as a foundation for lesson planning
throughout the year. This ensures that we focus on key science concepts that help students improve
academically in their school day performance. With hands on learning after school, science is fun! As
was mentioned earlier, interest in science can help encourage success in the subject area. Our goal is
to see 100% of the youth that complete our program to have a 20% increase in knowledge and interest
in Science from our pre and post test assessments. We also want to see 80% (the Austin ISD average
from 2010) of 5th grade youth who complete our program meet the standards on their Science
standardized test each year.

AmeriCorps Members provide the time, dedicated spirit, and the commitment to making a change in

the world that is needed to implement these programs successfully.

AmeriCorps Member Selection, Training, and Supervision

The 4-H CAPITAL AmeriCorps Members are recruited through the National AmeriCorps Website, and
local universities. We recently started a partnership with the Austin Vet Center and Texas Workforce
Commission in the hopes of recruiting veterans in the future. We also plan to reestablish a partnership
with Huston-Tillotson in the hopes of diversifying our Corps. We have had great success in working
with people with disabilities in the past and look forward to continuing recruitment for that
demographic. The 4-H CAPITAL AmeriCorps Project plans to target a new underserved population

by recruiting graduating high school seniors. Serving a year with AmeriCorps as a half-time Member
would be a great resume builder for these recent high school graduates and the education award could

go towards future schooling. We will ensure success of this new population by tailoring training andka
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supervision to the needs of an individual who most likely has less professional experience. Each of
these Members will have a self-selected Service Sponsor who will maintain regular contact with the
Member and the program. The Service Sponsor will either be a family member or friend who can offer
support when these Members experience difficulties in fulfilling their commitment; they may also help
the Member talk through possible solutions with supervisors.

The entire 4-H CAPITAL Corps completes three weeks of pre-service orientation and training that
includes an overview of 4-H CAPITAL, after school systems, CNCS, prohibited activities, teaching
practice with peers and youth, behavior management techniques, CPR, disaster response, lesson
planning and many other areas that are necessary for a high quality, impactful service experience
with our program. During this time, each Member also meets the after school Site Coordinator(s) for
the school(s) they will serve. Members receive any site specific orientation or training needed at that
time. The program asks for feedback in the form of an anonymous survey on all aspects of the
training from the Members once pre-service orientation is complete, so that we can continue to
improve in this area.

We take several opportunities for additional training throughout the year as determined by the
school calendar. Additional staff development occurs in the fall and the beginning of January; Life
After AmeriCorps training takes place in April. These staff developments cover such topics as civic
reflection, additional behavior management training, resume building and networking workshops or
any other areas deemed necessary by supervisors or the Members themselves. As previously
mentioned, we will offer additional or alternative training for the recent high school graduates during
pre-service orientation and throughout their term, such as assistance with college applications for Life
After AmeriCorps training.

The 4-H CAPITAL Members are supervised and supported by a Project Manager, two Project
Coordinators and an Administrative Assistant. The Project Coordinators handle most of the day to day
supervision of the Members. The In-House Coordinator tracks Member hours, conducts biweekly
check-ins with the Members and manages Member files in conjunction with the administrative
assistant. The Field Coordinator conducts all site visits and teaching observations and coaches the
Members as they develop their skills in teaching and behavior management. The Project Manager
supervises the Project Coordinators, handles disciplinary action with Members as needed, performs the
mid and end of term performance reviews, implements policies and procedures to ensure grant
compliance and acts as the main liaison to OneStar. Supervisors are selected by the Program Director
based on their experience and or degrees in the field of education, social services and management.

W\
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Supervisors are trained by the Program Director and other office support staff. Supervisors receive
ongoing training from Travis County, OneStar, and other National Conferences put on by the
Corporation for National and Community Service. The Project Manager and Administrative
Assistant are supervised and supported by the Program Director.

Outcome: Performance Measures
Each year we have clear and measurable outcomes that we wish to see in the 4-H CAPITAL youth
that complete our program. At the end of the three year grant cycle, we will be able to see consistent
success each year in meeting these program outcomes: 1) 1400 youth enrolled in the 4-H
CAPITAL AmeriCorps Project after school programs; 2) 910 youth (or 65% of enrollment) will
complete the 4-H CAPITAL AmeriCorps Project after school program. Completion is defined as
attending 60% of program days (the U.S. Department of Education has established this as the
minimum rate of participation to gain the benefits of participation in an after school program); 3)
85% of the youth that complete our program (773 youth) will demonstrate increase student
engagement and interest in Science.
The increase in academic engagement and interest in Science will be measured using standardized,
age appropriate, and subject specific attitude questionnaires in a pre and post test format. We will
report this data annually in our Annual Performance Review.
We determined our performance measure targets based on 1) previous attendance and enrollment
data and 2) a sample set of data from our 2010 5th graders for Science standardized test scores and
attendance data. Our enrollment and completion goals decreased from last year for one crucial
reason. In Austin ISD in the past, we served four separate groups of students weekly -- one group for
every day of the week (Monday thru Thursday). During the 2011-2012 school year, at many of the
campuses, we are serving only two groups of students weekly -- two groups twice per week. This
allows us to have a greater impact on the students we serve, but will cause the program a decrease in
enrollment from the previous year.
During our last full year of programming, school year 2010 -- 2011, the 4-H CAPITAL project
enrolled 1830 youth in our 4-H CAPITAL after school programs, exceeding the performance measure
for enrollment by 430 youth. 1187 of those enrolled youth completed the program by attending 60%
of program days or more; thus exceeding the performance measure by 337 youth.
One predicted intermediate outcome to our enrollment performance measure stated that 210 enrolled
5th graders (65% of enrolled 5th graders) would score as well or better than their peers on the Scienc
\0
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TAKS test. Even though our program enrolled 322 5th grade students during the 2010-2011 program
year, due to unforeseen difficulty, we were only able to show that 169 youth did as well or better than
their peers on the science TAKS test as we were not able to obtain data on all of our enrolled 5th grade
students. However, 68.5% of 5th grade students for which we were able to obtain data did as well or
better than their peers on the science portion of the TAKS test. The 4-H CAPITAL AmeriCorps Project
has also grown in the last year to serve 27 schools in the 2011-12 school year, up from 22 sites the
previous year. The program has continued to strengthen and grow while exceeding performance
measures. This upcoming grant cycle we are challenging ourselves to have more impactful and more
definitive outcomes indicating a strong organizational commitment to expanding our footprint in the

community and further developing our programs to meet community need.

Volunteer Generation

Volunteers will be recruited to enhance the educational experience of 4-H CAPITAL in the form of
guest speakers in the classroom and parent chaperones on fieldtrips. Members also recruit individuals
and community partners as volunteers for community outreach events. Because the volunteers will be
performing service that is episodic and not skill specific, their supervision can be handled by the
Member who recruits them. The recent high school graduates will also each recruit a volunteer to be
their Service Sponsor as mentioned previously. The supervision of these volunteers will be handled by

the Project Manager and the Member that recruited them.
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Organizationai Capability

Organizational Background and Staffing

The 4-H CAPITAL Project began in 1992 as a 5-year USDA grant. Our mission is to reduce the risk
for school failure and school dropout by increasing science and literacy skills while promoting healthy
growth and development. We fulfill this mission by providing high-quality after-school enrichment
programs that focus on science, math, technology, and literacy. Adopted by Travis County in 1997,
the program received its first AmeriCorps grant in 2003; since then, AmeriCorps funding has been
renewed annually. With the support of AmeriCorps volunteers, 4-H CAPITAL has grown from one

school to 30, totaling more than 25,000 contact hours annually with Travis County youth.

Primary contact:

Lydia Domaruk

County Extension Agent

4-H CAPITAL Project

(512) 854-9609 phone

(512) 854-9611 fax LRDomaruk@ag.tamu.edu
Secondary contact:

John Bradshaw

Travis County

Grant Coordinator

(512) 854-4277

(512) 854 -4123
John.bradshaw @co.travis.tx.us

Travis County administers a variety of federal grants from the U.S Department of Energy, U.S.
Department of Health and Human Services, U.S. Department of Justice, U.S. Department of Housing
and Urban Development, Corporation for National and Community Service (CNCS) and other federal
agencies. Travis County has administered this AmeriCorps grant every year since 2003. Travis \\Q
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County has a sound administrative and fiscal infrastructure in place. The Travis County Auditor's
Office produces the financial reports for all county grants. The county follows the appropriate Office
of Management and Budget (OMB) Circulars as well as the Uniform Grant Management Standards
(UGMS) and AmeriCorps Terms and Conditions for administering federal grants. All of the
AmeriCorps grant staff are familiar with the various regulations involved in grant administration.
The appropriate staff regularly attends grant management training sponsored by CNCS or the
OneStar Foundation.

The Travis County CAPITAL AmeriCorps Project is administered by 4-H CAPITAL through Travis
County Health and Human Services and Veterans Service (TCHHSVS). TCHHSVS and 4-H CAPITAL
have demonstrated an ongoing commitment to the AmeriCorps program by consistently exceeding
the minimum grantee share of total program costs. The grantee share has always exceeded 40% and
has averaged almost 50% during the first eight years of the program. The budget for the 2012-2013
AmeriCorps program (including grantee share) represents approximately 3% of the TCHHSVS budget.
Although this is a small portion of the TCHHSVS budget, it is an important part for Travis County
would not fund the 4-H CAPITAL Project at the same level if the grant was not renewed. Travis
County has received funding from OneStar for the AmeriCorps program since 2003. It has also
received funding from CNCS for the Retired Senior Volunteer Program (RSVP) for the past 35 years.
The percentage of the total TCHHSVS funding received from OneStar and CNCS for the AmeriCorps
and RSVP programs is approximately 1.5% of the TCHHSVS annual budget.

The 4-H CAPITAL AmeriCorps Project is a part of Travis County Health and Human Services which
is supervised by the County Executive, Sherri Flemming. The Texas AgriLife Extension Service office
reports to the County Executive. The Extension Office is managed by the County Extension Director,
who directly supervises the County Extension Agent who oversees the 4-H CAPITAL Project. The 4-H
CAPITAL Project is advised by the 4-H CAPITAL Advisory Board. The board consists of members of
the two school districts that we serve as well as other community and industry representatives. The
board advises the program in areas of marketing, program design, resource acquisition, and
management. The Advisory Board does not have management responsibilities, but merely serves in
an advisory capacity.

Currently our AmeriCorps Project is fully integrated into the 4-H CAPITAL Project as a whole. Our
4-H CAPITAL staff instructors work closely with the AmeriCorps Members as mentor teachers and
curriculum area leaders. The AmeriCorps Project is seen as an integral component to 4-H CAPITAL

by our staff and by our community partners. Our Members each have their own work space in the
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office and are considered just as much a part of our team as the staff members. Our record indicates
that we have managed the program well and have a strong record of compliance and responsiveness.
We have been given satisfactory reports on all mid year and annual performance reviews. CAPITAL
staff is present at each OneStar support call and have been prompt in fulfilling specific requests and
responding to communication to OneStar.

The staff structure for the AmeriCorps program itself includes a Project Manager who provides
oversight to the AmeriCorps project as a whole, manages grant reporting, communication with
OneStar, and Member management. The current Project manager, Charlotte Benbenek-Price, began
her career with 4-H CAPITAL as an AmeriCorps Member, then served as the In-house Coordinator
and has been the Project Manager for almost two years. The Project Manager also directly supervises
two Project Coordinators. The In-house Coordinator supervises all administrative duties related to the
AmeriCorps Members such as enrollment paperwork, time tracking, recruitment, mileage,
background checks, and purchase requests. Our current In-house coordinator, Jaclyn Remick served
two years as a VISTA volunteer and has been in her current position for one year. The Field
Coordinator supervises all teaching and curriculum planning duties related to the AmeriCorps
Members such as approving lesson plans, training in behavior management, conducting site visits and
completing formal teaching observations. Our current Field Coordinator, Nikki Lewis, is a certified
teacher and has been working in the education field for over ten years. She has been in her current
position for 6 months.

Four other positions are supported by the AmeriCorps Project budget. The Administrative Assistant
handles financial management of grant funds, human resources issues for Members, and submits the
Match report to the County for approval. The Warehouse Specialist maintains teaching supplies,
processes Member material requests, and handles all program supply purchasing. The 4-H Program
Assistant handles all technology needs, manages the attendance database, and tracks our performance
measures. This position also acts as a curriculum advisor to Members in the area of Physical Sciences.

The Extension Program Assistant acts as after school scheduler, manages the substitute schedule for
Members, handles invoicing and contracts for the AmeriCorps Project and assists with warehouse and
purchasing. This position also acts as an advisor to Members in helping to plan culminating events.

The 4-H CAPITAL AmeriCorps Project team will attend all management and financial training
required by OneStar to ensure a high quality AmeriCorps program. We also will send an AmeriCorps
Coordinator to the National Conference on Volunteering and Service and the National Symposium on
Inclusion and Service. When new staff is hired, we have a pre-determined new AmeriCorps Project
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staff orientation that covers all aspects of meeting grant requirements both programmatically and
financially. Any questions that arise are directed to OneStar for guidance. Additional staff training is
provided through the Youth Program Quality Initiative (YPQ). The Austin area is the only
community in Texas to adopt the Weikert Center for Youth Program Quality's innovative YPQ model,
which is designed to help youth program staff continuously assess, plan, and improve the out-of-
school-time services they provide. The YPQ model includes ten training modules, an assessment tool,
and training on Quality Coaching. Our AmeriCorps Project Manager and Project Coordinators are
trained Quality Coaches with the YPQ.

Sustainability

The 4-H CAPITAL AmeriCorps Project is positioned well for sustainability plans. We have strong
community partnerships with the school districts that we serve. Austin ISD has listed 4-H CAPITAL
as a partner in their two, currently funded, 21st Century Community Learning Center grants. The
Cycle 6 grant will have two more additional years of funding and the Cycle 7 grant has four more
additional years of funding. This partnership secures 4-H CAPITAL's participation in AISD after
school for the next few years. Also, since we enter into fee for service contract agreements with both
AISD and DVISD, we have a secure source of income to support our after school programming. This
fall 4-H CAPITAL will also be seeking additional grant funds to support our Urban Animal Science
Programs at five of our school locations. Grant funds from a private foundation will help us support
4-H CAPITAL staff and AmeriCorps volunteers at these school locations in lieu of fee for service
contracts. Also, the traditional 4-H Club structure involves strong support from families and school
communities. We encourage parent participation in our 4-H Clubs. In a traditional setting, parents
support and lead the 4-H program. During this next grant cycle we aim to recruit more parents as
volunteers, particularly at our Urban Animal Science schools as they will be an integral part of
continuing the Club presence at the schools. CAPITAL staff will provide oversight and training to
Members in this area, as well as seek support from the school district staff.

Our largest community partners are Austin ISD and Del Valle ISD. Both districts have representation
on our 4-H CAPITAL Advisory board. Each school site provides an on-site after school coordinator or
campus contact. The coordinator assists in recruitment of youth for our 4-H Programs, serves as a
liaison to the campus administration, and secures program space on campus for our classes. The Site
Coordinator also provides guidance and training to our AmeriCorps Members specific to that school or
the targeted youth at that particular campus. Austin ISD staff has played an integral part in helping

us develop our curriculum design and determining which subject areas are taught at which grade \/27
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level.

Compliance and Accountability

The 4-H CAPITAL AmeriCorps Project provides a comprehensive orientation to all AmeriCorps
Members and staff regarding the rules and regulations for the AmeriCorps Project grants. Staff
attends regular OneStar support calls and asks questions as necessary to make sure that all rules and
regulations are followed accurately. Staff also attend OneStar sponsored trainings and meetings
where support and information is provided. The 4-H CAPITAL staff conducts internal audits of
Member files to ensure the proper documentation on all of our Members. We also have internally
published policies and procedures regarding Member management, recruitment, hours tracking, and
fiscal management that our AmeriCorps team uses to ensure consistency and accuracy in these areas.
All Members are trained specifically on prohibited activities. All Members sign an official training
document that verifies their participation in this orientation and training. Information on prohibited
activities is also included in Member Contracts. Information is provided to after school Site
Coordinators on Member prohibited activities to solicit their help in enforcing these rules and to ensure
that they do not make prohibited requests of our AmeriCorps Members. The Field Coordinator
conducts regular site visits and the In-house Coordinator schedules regular office check-ins. Both of
these meetings give Members the opportunity to ask questions regarding their service and compliance
to grant related issues and provide our Coordinators opportunities to see and correct inappropriate
behavior if it were to occur. The 4-H CAPITAL AmeriCorps Project holds itself completely
accountable to compliance issues. If an issue were to arise, our Program Director or Project Manager
would notify OneStar immediately and seek advice on how to proceed. If it was an issue of a Member
participating in prohibited activities we would disallow those hours and pursue as a Member discipline

issue if necessary.

Enrollment and Retention

We have historically maintained a record of 100% enrollment or higher. At the end of our last
complete program year, we had a retention rate of 90.6%. We have made targeted changes to our
recruitment process to ensure a higher retention rate. Retention rate has much to do with successful
recruitment. To decrease the likelihood of returning Member drop out, we have made it a more
challenging process for current Members to return. Our interview is much more in depth now, and

focuses on helping the Member think critically about why they want to return and what they expect
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to gain from a second term.

The second change we made to our recruitment procedures was to place an increased focus on
commitment throughout all steps of the interviewing process. Questions like, "Please give an example
of when you made a commitment and how you followed through. What challenges did you face in
keeping your commitment and how did you overcome them?" help to reiterate this concept. We also
stress at several points during the initial contact email, phone interview, and second interview, that
this is a commitment, and state very clear expectations for the length of term as well as daily service
hours needed. We believe that all of these changes will help ensure that we recruit Members that can
commit and will honor the commitment to a full and continuous term of service.

In addition to the recruitment changes made we also created a check-in schedule for the Members to
meet with the In-House Coordinator every two weeks. These check-ins provide additional support as
the Members transition into their roles as teachers in our program. During these meetings the
Members give updates on site issues and Members have the opportunity to make us aware of personal
issues which could affect their service. This helps ensure that the program is aware of issues with
Members as early as possible to help mitigate any problems before they result in a Member leaving.
One challenge has been in retaining quarter time members. Because of our program design, it has
been more difficult for those individuals in quarter-time positions to honor their commitment. For the

next grant cycle our request is to have a Member mix of full and half-time positions only.

Performance Targets

During our last full year of programming, school year 2010 -- 2011, the 4-H CAPITAL project
enrolled 1830 youth in our 4-H CAPITAL after school programs, exceeding the performance measure
for enrollment by 430 youth. 1187 of those enrolled youth completed the program by attending 60%
of program days or more; thus exceeding the performance measure by 337 youth.

Our final performance measure stated that 210 enrolled 5th graders (65% of enrolled 5th graders)
would score as well or better than their peers on the Science TAKS test. Even though our program
enrolled 322 5th grade students during the 2010-2011 program year, due to unforeseen difficulty, we
were only able to show that 169 youth did as well or better than their peers on the science TAKS test.
We were not able to obtain data on all of our 5th grade enrolled students; however, 68.5% of 5th grade
students we were able to get data on did as well or better than their peers on the science portion of the
TAKS test. In this current year, through an agreement with Austin ISD, we have secured a means to

obtain accurate and complete data on all of our youth participants in the 4-H CAPITAL AmeriCorps
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Project after school programs.
The 4-H CAPITAL AmeriCorps Project has also grown in the last year to serve 27 schools in the 2011-

12 school year, up from 22 sites the previous year.

Demonstrated Compliance or Areas of Weakness

Currently, Travis County manages the 4-H CAPITAL AmeriCorps Project grant; however, our fee for
service contracts with the school districts have been executed through Texas AgriLife Extension
Service for the last three years. Although we stand by the accuracy and transparency of our current
fiscal management practices, the practices are complicated. Itis cumbersome to manage finances for
the AmeriCorps Project with input from two government agencies. In order to streamline our fiscal
management and make our policies and procedures more clear, the 4-H CAPITAL AmeriCorps
Project fee for service contracts will no longer pass through AgriLife. Contracts will now be executed
through Travis County. This will allow for all of our financial documentation and monitoring to
funnel through one organization.

Also, in the past, one of our Performance Measures depended on 5th grade Science TAKS scores as an
indicator of academic success. This was a weak indicator in that only the 5th graders took this test
and it is taken one time. We did not have a means to show knowledge gained over time and did not
have data on all of our participants. For our current year, we have moved to a pre-test / post-test
method for all youth participants 3rd grade and up. This will be a much stronger indicator of
knowledge gained. We will still collect data on Science standardized test scores as a supplemental

indicator of success.
Cost Effectiveness and Budget Adequacy

Cost Effectiveness

The cost per MSY for the Travis County CAPITAL AmeriCorps Project will remain at $12,571 for the
2013-2014 grant year. The intensity of the Travis County program and its high academic standards
require members to be highly skilled and engage in preparation beyond that required in many other
programs. Operating school-based and community-based after-school programs in East, Northeast
and Southeast Austin is a complex task requiring significant expertise, time and commitment. The
compelling community need for science enrichment for youth in grades K-5 requires a substantial
amount of materials and resources. High quality staff is required to provide the necessary member
training, supervision, coordination and support. Recruiting and training members to teach rocket

science, engineering, chemistry, and other complex science topics to engage young students is \\\0
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challenging and requires skilled members in sufficient numbers to permit individual student attention.
We believe the cost per MSY as well as the number of staff in the proposed budget are appropriate and
necessary to ensure programmatic compliance and integrity. The 4-H CAPITAL AmeriCorps Project
has a diverse range of resources for program implementation. We receive income from our fee for
service contracts with Austin ISD, Del Valle ISD as well as charter school locations. Travis County also
dedicates funds in support of grant management and staff. The total amount of funding needed from
non-Corporation sources to support the project in 2013-2014 is $500,203. The status of non-CNCS
resource commitments to date is: 1) $181,058 Travis County General Fund (Cash) (Committed); 2)
$246,509 Federal money coming from fee for service contracts (Cash) (Pending); and 3) $72,636
Administrative Costs from Travis County (In-kind) (Committed). This school year, we have five sites
that have lost funding for after school. These five sites are a part of our Urban Animal Science

Program.

Address Grantee Share

Travis County has demonstrated its commitment to the AmeriCorps program by consistently
exceeding the minimum grantee share of total program costs. The proposed total grantee share for
2013-2014 is 62%. Travis County government contributes General Fund matching dollars and in-kind
support. Texas AgriLife Extension Service provides office space for members. For the upcoming grant
year the 4-H CAPITAL AmeriCorps Project is requesting 24 MSY. The Project will serve about 33 sites
during the 2013-2014 school year. The 4-H CAPITAL Project is committed to financially supporting

and growing our AmeriCorps program.

Budget Adequacy

Program supply amounts were determined by purchases from the current and previous program
years. Our program design includes an adequate amount of staff time to support the Members in
their service responsibilities and in management of grant reporting. All of the personnel currently in
the positions listed in Section I - Personnel Expenses of the budget have had criminal history checks.
Training amounts and travel amounts were estimated based on current year's expenses. The 2013-
2014 budget adequately supports our program design, is cost effective, and adequate to support an

effective science-based after-school program.
Evaluation Summary or Plan
4-H CAPITAL AmeriCorps Program is part of a three-year independent, external evaluation of the \\’)
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AmeriCorps*Texas portfolio that OneStar Foundation (OneStar), the Texas state service commission,
is conducting on all of its programs. OneStar has contracted with The RGK Center for Philanthropy
and Community Service at the LBJ School of Public Affairs at the University of Texas at Austin
{RGK) to implement a rigorous, scientifically-based independent evaluation. Components of the
evaluation include: measuring the value of AmeriCorps service across Texas; analyzing impact;
evaluating organizational structure and program management characteristics to identify any
determinants of successful program implementation; and providing a series of case studies examining
the strategic use of AmeriCorps members to make significant impact in their communities. RGK is
nearing the completion of the data collection phase from program directors, members, and various
sources of organizational characteristic data and will begin analysis and case study work in late 2011.

Once the evaluation is complete in 2012, the final report will be sent to CNCS.
Amendment Justification

N/A
Clarification Summary

N/A
Continuation Changes

Year 2 (2013-2014)
Please see the 2013-2014 application for these changes. They have been removed from this application

to accommodate the 2014-2015 continuation information.

Year 3 (2014-2015)

Exploring Your Environment Afterschool Grant: We are receiving a grant from the National 4-H
Council to continue after-school programming in Del Valle Independent School District next fall. The
grant is for $20,000 and will partially make-up for the expected decrease in program income due to
Del Valle losing their 21st Century Funding. The grant is called Exploring your Environment
Afterschool Grant, supported by Disney and below is the grant's overview:

National 4-H Council and Disney Worldwide Conservation Fund have launched a new program
focused around empowering youth in urban areas to explore nature and the outdoors. This program
will deliver outdoor exploration through the Exploring Your Environment 4-H curriculum via
afterschool. The target audience will be underserved youth. These youth will be provided with
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opportunities to learn about the environment through indoor and outdoor activities that will help be
the building block for developing lifelong habits to conservation.

New Site Locations: Because of this grant we will be at the following new locations in DVISD one day
a week: Del Valle Middle School, Dailey Middle School and Gilbert Elementary. All these schools are
Title I. The member's at these sites will teach hands on science lessons using the Exploring Y our
Environment curriculum. We will no longer be at the following schools in AISD because the
afterschool programs will lose funding after this year: Barrington Elementary, Harris Elementary,
Norman Elementary, Pecan Springs Elementary, Winn Elementary and Pearce Middle School. We
plan to make up for this difference by serving the remaining Elementary and Middle schools with 21st
Century funding in AISD more days of the week.

Retention: (1) Our retention rate was less than 100% for the 2012-2013 program year because two
half-time members chose to end their terms of service a few days after being enrolled and because one
full-time member chose to exit early to take another job in May. (2) We refilled the two half-time
positions as quickly as possible, and the two half-time members that refilled these slots successfully
completed their terms. We were unable to refill the slot of the full-time Member who left because he
had already served more than 30% of his hours. (3) We consider it a success that both of the half-time
members who decided to leave early, did so only a few days into their term. We think it is important to
make the expectations of the program very clear at the beginning of PSO and we anticipate that
occasionally some Members may leave early because they realize that they are actually not a good fit
with this organization. We have made many improvements to the recruitment process over the years,
but inevitably at least one Member realizes they do not enjoy the service early on. The first member
resigned after the first few days of PSO for personal reasons. The second member to leave early was
also recruited very quickly and started during the second week of PSO and so may have not fully
considered what her commitment would involve. Even though the need to have a car was discussed
with her during the in-person interview and she stated that she was going to purchase a car, she
seemed surprised when she realized a car would be necessary in order to perform her service duties.
She ended up resigning from her position because she did not think she could afford to buy car. To
counteract the possibility of this happening in the future, we will make sure to more clearly emphasize
the need for a car for any individuals who are recruited quickly. A question about having a car is now
included during the written interview portion of the recruitment process and applicants are required to
answer before they can move on in the process. To help prevent a member from leaving for another

job late in their term, we have done a better job of emphasizing that this term is a commitment and

WA

For Official Use Only



DRAF I

Narratives

communicating the repercussions for the program and the youth they serve if they leave their term
early to the members periodically during the entire term.

Change in Coordinator Roles: We would like to make some minor modifications to the job duties of
the two AmeriCorps coordinators. Instead of one coordinator doing all timesheets and member
paperwork and one coordinator doing all the teaching observations, these duties would now be divided
up between these two positions. Now each coordinator will be responsible for the day to day
management of half of the members which would include timesheets, teaching observations and most
other daily needs. This means each member would have a specific person that he/she reports to for
most things rather than reporting to a different person depending on the type of activity. Each
coordinator would still retain the main focus of their positions. The In House Coordinator would still
manage recruitment, community outreach and creation and maintenance of the time tracking
systems and the Field Coordinator would still create and maintain systems for quality in the
afterschool classes and provide on-going member training and development in that area. We think
moving to this type of model will increase the quality of member support and provide more task
diversity for the two coordinators.

Program Evaluation: The purpose of the 4-H CAPITAL project and its outcomes are outlined in detail
in the 4-H Science Logic Model. The logic model addresses outcomes in the following:

1. Attitudes / Beliefs

a. Improved attitudes toward science among youth

b. Improved attitude towards youth ability to learn science

2. Knowledge / Skills: Increased awareness of science opportunities among youth

3. Behavior: Youth express interest/demonstrate aspirations towards science careers

4. Conditions

a. Increased number and more diverse pool of youth pursuing education and careers in science related
fields

b. Increased and more diverse pool of trained teachers, educators, scientists

As of now, we have collected youth data from pre and post surveys for first semester classes. The pre-
surveys have been distributed for the second semester classes. Classroom observations of AmeriCorps
members have been completed for the first semester. We are on-time to complete this evaluation by

the end of the school year.

Cost Effectiveness \(?/“
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The cost per MSY for the Travis County CAPITAL AmeriCorps Project will remain at $12,571 for the
2014-2015 grant year. The intensity of the Travis County program and its high academic standards
require members to be highly skilled and engage in preparation beyond that required in many other
programs. Operating school-based and community-based after-school programs in East, Northeast
and Southeast Austin is a complex task requiring significant expertise, time and commitment. The
compelling community need for science enrichment for youth in grades K-5 requires a substantial
amount of materials and resources. High quality staff is required to provide the necessary member
training, supervision, coordination and support. Recruiting and training members to teach rocket
science, engineering, chemistry, and other complex science topics to engage young students is
challenging and requires skilled members in sufficient numbers to permit individual student attention.
We believe the cost per MSY as well as the number of staff in the proposed budget are appropriate and
necessary to ensure programmatic compliance and integrity. The 4-H CAPITAL AmeriCorps Project
has a diverse range of resources for program implementation. We receive income from our fee for
service contracts with Austin ISD as well as charter school locations. Travis County also dedicates
funds in support of grant management and staff. The total amount of funding needed from non-
Corporation sources to support the project in 2014-2015 is $519,213. The status of non-CNCS
resource commitments to date is: 1) $181,580 Travis County General Fund (Cash) (Requested in the
FY'15 budget); 2) $243,553 Federal money coming from fee for service contracts (Cash) (Pending
negotiation of fee-for-service contracts); $20,000 coming from a National 4-H Council grant (Cash);
and 3) $74,080 in administrative costs from Travis County (In-kind) (Requested in the FY'15
budget).

Address Grantee Share

Travis County has demonstrated its commitment to the AmeriCorps program by consistently
exceeding the minimum grantee share of total program costs. The proposed total grantee share for
2014-2015 is 63%. Travis County government contributes General Fund matching dollars and in-kind
support. Texas AgriLife Extension Service provides office space for members. For the upcoming grant
year the 4-H CAPITAL AmeriCorps Project is requesting 24 MSY. The Project will serve about 35 sites
during the 2014-2015 school year. The Travis County CAPITAL AmeriCorps Project is committed to
supporting and growing the AmeriCorps program.

Budget Adequacy \']/\

For Official Use Only



DRAF I

Narratives

CNCS grant funds are used for AmeriCorps staff salaries and member living allowances. Travis
County always budgets with the anticipation of 100% enrollment and retention for AmeriCorps
members. We do not anticipate any staff vacancies for the 2014-2015 grant year.

Program supply amounts were determined by purchases from the current and previous program
years. Our program design includes an adequate amount of staff time to support the Members in
their service responsibilities and in management of grant reporting. All of the personnel currently in
the positions listed in Section I - Personnel Expenses of the budget have had criminal history checks.
Training amounts and travel amounts were estimated based on current year'é expenses. The 2014-
2015 budget adequately supports our program design and is cost effective for a science-based after-

school program.
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EAmeriCorps Member Population - Communities of Color
EAmeriCorps Member Population - Low -income Individuals
DAmeriCorps Member Population - Native Americans
DAmeriCorps Member Population - New Americans
DAmeriCorps Member Population - Older Americans
DAmeriCorps Member Population - People w ith Disabilities
DAmeriCorps Member Population - Rural Residents
DAmeriCorps Member Population - Veterans, Active Miitary, or their Families
DAmeriCorps Member Population - economically disadvantaged young adults/opportunity youth
DAmeriCorps Member Population - None of the above
DGeographic Focus - Rural
Geographic Focus - Urban
Encore Program
DCommunity Based Organizations
] Faith Based Organizations
[] Governor/Mayor Initiative
[] SiG/Priority School
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National Performance Measures
Focus Area: Education 3

Strategy to Achieve Results

Briefly describe how you wiill achieve this result (Max 4,000 chars.)
Each year 1400 students w ill enroll in after school 4-H Clubs led by 4-H CAPITAL AmeriCorps Members. All

students are participants in school district funded after school programs w ith w hich w e have contractual
agreements. Students are recruited to our programs primarily by the after school site coordinator at the school.
We ensure the continued renew al of these contracts through developing formal partnerships w ith the school
districts. For example, 4-H CAPITAL is written in as a community partner to both Austin ISD's 21st Century
Community Learning Center Grants. Each full-time and half-time AmeriCorps Member w ill keep attendance rosters
for all the classes that they teach. AmeriCorps Members wi ill plan and conduct afterschool science enrichment
classes for grades K-12 that meet a minimum of one time per w eek for 1-2 hours per session. Each full-time and
half-time member w ill teach a class w ith a minimum of 15 students per class. AmeriCorps members w ill deliver
science based 4-H curricula that is aligned w ith the Texas Assessment of Know ledge and Skills (TAKS).
Attendance of students will be collected by AmeriCorps members on the 4-H CAPITAL Group
Enroliment/Attendance Form and reported to the program. Each student will only be counted once during the

programyear.
Result: Output

Result.
1400 Students w ill enroll in 4-H CAPITAL after school 4-H Clubs led by AmeriCorps Members.

indicator: ED1: Students w ho start in an AC ED program.

Target :The target population for enroliment is youth ages 5 to 15 that attend one of 33 proposed sites.
The population of youth is 84.5 % Hispanic, 12.7% Black, 3.3% White, and 1.7% Other. 97% of

the youth are considered economically disadvantaged. 1400 s
Target Value: 1400

Instruments: 4-H Group Enroliment FornvAttendance Roster

PM Statement: Each year 1400 youth ages 5 to 15, the majority of w hom are economically disadvantaged and
classified as a minority, that attend one of 33 proposed sites will enroll in an after school 4-H Club led
by an AmeriCorps Member.

Focus Area: Education

Strategy to Achieve Results

Briefly describe how you w ill achieve this result (Max 4,000 chars.)
AmeriCorps Members wiill plan and lead after school science-based 4-H Clubs that meet a minimum of onetime per

w eek for 1-2 hours per session. Each member w ill teach a class with an average of 15 students per class. \f))&
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Briefly describe how you will achieve this result (Max 4,000 chars.)
Attendance of students will be collected by AmeriCorps members on the 4-H CAPITAL Group

Enroliment/Attendance Form. AmeriCorps Members w ill w ork closely site coordinators to manage student
retention. No students will be counted more than once. Our primary means for ensuring continued student
attendance is to create a sense of belonging in our after school Clubs and a sense of responsibility from the

students to the group. We create Club environments after school to w hich the youth w ant to return.
Result: Output

Result.
Each year 910 youth will attend 60% or more of the 4-H CAPITAL classes offered indicating program completion.

Indicator: (PRIORITY') ED2: Number of students w ho complete an AC ED program.

Target : The targeted audience is youth ages 5 to 15 enrolled in one of 33 proposed sites. The population
of youth is 84.5 % Hispanic, 12.7% Black, 3.3% White, and 1.7% Other. 100% of students

attend Title 1 schools
Target Value: 910

Instruments: Data from 4-H CAPITAL Enroliment database.

PM Statement: Each year 910 youth ages 5 to 15, the majority of w hich are economically disadvantaged and minority
populations, w ill attend 60% of offered classes after school indicating program completion.

Result: Intermediats Cutcome

Result.
70% of 4-H CAPITAL youth w ho attend 60% of program days will show improved academic engagement by

demonstrating increase student attitude tow ards academic engagement.
Indicator: (PRIORITY) ED27: Number of students that participated in the mentoring or tutoring

Target :The targeted audience is youth ages 5 to 15 enrolled in one of 33 proposed sites. The population
of youth is 84.5 % Hispanic, 12.7% Black, 3.3% White, and 1.7% Other. 100% of students

attend Title | schools
Target Value: 637

Instruments: We w ill be using an attitude questionnaire as a pre and post test to measure a change in academic
engagement.

PM Statement: 709 of 4-H CAPITAL youth w ho attend 60% of program days (637 youth) will show improved
academic engagement by demonstrating increase student attitude tow ards academic engagement in
a pre and post test attitude questionnaire. The targeted audience is youth ages 5 to 15 enrolled in one
of 33 proposed sites. The population of youth is 84.5 % Hispanic, 12.7% Black, 3.3% White, and
1.7% Other. 100% of students attend Title | schools.
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Travis County CAPITAL AmeriCorps Project

Travis Co. through Travis Co. Heaith and Human Services and Veterans
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Application ID: 14AC159289 Service Budget Dates:
Total Amt CNCS Share Grantee Share
Section I. Program Operating Costs
A. Personnel Expenses 231,295 140,800 90,495
B. Personnel Fringe Benefits 109,643 0 109,643
C. Travel
Staff Travel 1,979 0 1,979
Travel to CNCS-Sponsored Meetings 3,316 0 3,316 0
Member Travel 18,813 0 18,813
Total $24,108 $0 $24,108
D. Equipment
E. Supplies 28,773 0 28,773
F. Contractual and Consultant Services
G. Training
Staff Training 1,890 0 1,890
Member Training 957 0 957
Total $2,847 $0 $2,847
H. Evaluation
I. Other Program Operating Costs 3,663 0 3,663
Section . Subtotal $400,329 $140,800 $259,529
Section | Percentage 35% 65%
Section il. Member Costs
A. Living Allow ance
Full Time (1700 hrs) 230,622 154,862 75,760
1-Year Half Time (900 hours) 64,080 0 64,080
Reduced Half Time (675 hrs) 0 0 0
Quarter Time (450 hrs) 0 0 0
Minimum Time (300 hrs) 0 0 ]
2-Year Half Time (2nd Year) 0 0 0
2-Year Half Time (1st Year) 0 0 0
Total $294,702 $154,862 $139,840
B. Member Support Costs
FICA for Members 22,545 0 22,545
Worker's Compensation 575 0 575
Health Care 22,644 0 22,644
Total $45,764 $0 $45,764
Section ll. Subtotal $340,466 $154,862 $185,604
Section li. Percentages 46% 55%
Section lli. Administrative/Indirect Costs
A. Corporation Fixed Percentage
Corporation Fixed Amount 74,080 0 74,080
Commission Fixed Amount 6,034 6,034 0
Total $80,114 $6,034 $74,080
B. Federally Approved Indirect Cost Rate
Section lil. Subtotal $80,114 $6,034 $74,080
Section lii Percentage 8% 92%
Section | + lil. Funding Percentages 31% 69%
Budget Totals $820,909 $301,696 $519,213
Budget Total Percentage 37% 63%
Required Match 50%
it of years Recelving CNCS Funds 12

Vo

Form 424A

Page 1

Modified SF-424A (4/88 and 12/97)
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Travis County CAPITAL AmeriCorps Project
Travis Co. through Travis Co. Heaith and Human Services and Veterans

Service
Total MSYs 24.00
Cost/MSY $12,571
Total Amt CNCS Share Grantee Share

Budget Totals $0 $0 $0
Budget Total Percentage 0% 0%
Required Match 50%

# of years Recelving CNCS Funds 12

Total MSYs 24.00

Form 424A

Modified SF-424A (4/88 and 12/97)
Page 2
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ATTACHMENT D: ASSURANCES AND CERTIFICATIONS

(eGrants Review, Authorize and Submit Section)

INSTRUCTIONS
By signing and submitting this application, as the duly authorized representative of the applicant, you certify that
the applicant will comply with the Assurances and Certifications described below.

a)

b)

d)

e)

g)

h)

Inability to Certify. Your inability to provide the assurances and certifications listed below will not necessarily
result in denial of a grant. You must submit an explanation of why you cannot do so. CNCS will consider your
explanation in determining whether to enter into this transaction. However, your failure to furnish an explanation
will disqualify your application.

Erroneous certification or assurance. The assurances and certifications are material representations of fact
upon which we rely in determining whether to enter into this transaction. If we later determine that you knowingly
submitted an erroneous certification or assurance, in addition to other remedies available to the federal
government, we may terminate this transaction for cause or defauilt.

Notice of error in certification or assurance. You must provide immediate written notice to us if at any time you
learn that a certification or assurance was erroneous when submitted or has become erroneous because of
changed circumstances.

Definitions. The terms “covered transaction”, “debarred”, “suspended”, ‘“ineligible”, “lower tier covered
transaction”, “principle”, “proposal”, and “voluntarily excluded” as used in this clause, have the meanings set out in
the Definitions and Coverage sections of the rules implementing Executive Order 12549. An applicant shall be
considered a “prospective primary participant in a covered transaction” as defined in the rules implementing
Executive Order 12549. You may contact us for assistance in obtaining a copy of those regulations.

Assurance requirement for subgrant agreements. You agree by submitting this proposal that if we approve
your application you shall not knowingly enter into any lower tier covered transaction with a person who is
debarred, suspended, declared ineligible, or voluntarily excluded from participation in this covered transaction,
unless authorized by us.

Assurance inclusion in subgrant agreements. You agree by submitting this proposal that you will obtain an
assurance from prospective participants in all lower tier covered transactions and in all solicitations for lower tier
covered transactions and in all solicitations for lower tier covered transactions that the participants are not
debarred, suspended, ineligible, or voluntarily excluded from the covered transaction.

Assurance of subgrant principals. You may rely upon an assurance of a prospective participant in a lower-tier
covered transaction that is not debarred, suspended, ineligible, or voluntarily excluded from the covered
transaction, unless you know that the assurance is erroneous. You may decide the method and frequency by
which you determine the eligibility of your principals. You may, but are not required to, check the List of Parties
Excluded from the Federal Procurement and Nonprocurement Programs.

Non-assurance in subgrant agreements. If you knowingly enter into a lower tier covered transaction with a
person who is suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in
addition to other remedies available to the federal government, we may terminate this transaction for cause or
default.

Prudent person standard. Nothing contained in the aforementioned may be construed to require establishment
of a system of records in order to render in good faith the assurances and certifications required. Your knowledge
and information is not required to exceed that which is normally possessed by a prudent person in the ordinary
course of business dealings.

ASSURANCES
As the duly authorized representative of the applicant, | certify, to the best of my knowledge and belief, that the applicant:

Page 23 of 29 \rb



:‘; onestar Application Instructions | Continuation

foundation

¢ Has the legal authority to apply for federal assistance, and the institutional, managerial, and financial capability
(including funds sufficient to pay the non-federal share of project costs) to ensure proper planning, management,
and completion of the project described in this application.

¢  Will give the awarding agency, the Comptroller General of the United States, and if appropriate, the state, through
any authorized representative, access to and the right to examine all records, books, papers, or documents
related to the award; and will establish a proper accounting system in accordance with generally accepted
accounting standards or agency directives.

+  Will establish safeguards to prohibit employees from using their position for a purpose that constitutes or presents
the appearance of personal or organizational conflict of interest, or personal gain.

¢ Will initiate and complete the work within the applicable time frame after receipt of approval of the awarding
agency.

e Will comply with the Intergovernmental Personnel Act of 1970 (42 USC 4728-4763) relating to prescribed
standards for merit systems for programs funded under one of the nineteen statutes or regulations specified in
Appendix A of OPM'’s Standards for a Merit System of Personnel Administration (5 CFR 900 , Subpart F).

e  Will comply with all federal statutes relating to nondiscrimination. These include but are not limited to: Title VI of
the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on the basis of race, color, or national
origin; (b) Title IX of the Education Amendments of 1972, as amended (20 USC 1681 — 1683, and 1685-1686),
which prohibits discrimination on the basis of sex; (c) Section 504 of the Rehabilitation Act of 1973; as amended
(29 USC 794), which prohibits discrimination on the basis of disability (d) The Age Discrimination Act of 1975, as
amended (42 USC 6101 — 6107), which prohibits discrimination on the basis of age; (e) The Drug Abuse Office
and Treatment Act of 1972 (P.L. 92-255), as amended, relating to nondiscrimination on the basis of drug abuse;
(f) The Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and Rehabilitation Act of 1970 (P.L.
91-616), as amended, relating to nondiscrimination on the basis of alcohol abuse or alcoholism; (g) sections 523
and 527 of the Public Health Service Act of 1912 (42 USC 290dd-3 and 290ee-3), as amended, relating to
confidentiality of alcohol and drug abuse patient records; (h) Title VIil of the Civil Rights Act of 1968 (42 USC
3601 et seq.), as amended, relating to nondiscrimination in the sale, rental, or financing of housing; (i) any other
nondiscrimination provisions in the National and Community Service Act of 1990, as amended; and (j) the
requirements of any other nondiscrimination statute(s) which may apply to the application.

e Wil comply, or has already complied, with the requirements of Titles II and lll of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property is acquired as a result of federal or federally assisted programs.
These requirements apply to all interests in real property acquired for project purposes regardless of federal
participation in purchases.

* Wil comply with the provisions of the Hatch Act (6 USC 1501-1508 and 7324-7328) which limit the political
activities of employees whose principle employment activities are funded in whole or in part with Federal funds.

¢  Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 USC 276a and 276a-77), the Copeland
Act (40 USC 276¢ and 18 USC 874), and the Contract Work Hours and Safety Standards Act (40 USC 327-333),
regarding labor standards for Federally assisted construction sub-agreements.

e  Will comply, if applicable, with flood insurance purchase requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires the recipients in a special flood hazard area to participate in
the program and to purchase flood insurance if the total cost of insurable construction and acquisition is $10,000
or more.

¢ Wil comply with environmental standards which may be prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EO) 11514; (b) notification of violating facilities pursuant to EQ 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in floodplains in accordance with EO 11988; (e) assurance
of project consistency with the approved state management program developed under the Coastal Zone
Management Act of 1972 (16 USC 1451 et seq.); (f) conformity of federal actions to State (Clean Air)
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Implementation Plans under Section 176(c) of the Clean Air Act of 1955, as amended (42 U.S.C. 7401 et seq.);
(g) protection of underground sources of drinking water under the Safe Drinking Water Act of 1974, as amended
(P.L. 93-523); and (h) protection of endangered species under the Endangered Species Act of 1973, as amended
(P.L. 93-205).

e  Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C 1271 et seq.) related to protecting components
or potential components of the national wild and scenic rivers system.

e Wil assist the awarding agency in assuring compliance with Section 106 of the National Historic Preservation Act
of 1966, as amended (16 U.S.C. 470), EO 11593 (identification and protection of historic properties), and the
Archaeological and Historic Preservation Act of 1974 (16U.S.C. 469a- et seq.).

e  Will comply with P.L. 93-348 regarding the protection of human subjects involved in research, development, and
related activities supported by this award of assistance.

¢ Wil comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as amended, 7 U.S.C. 2131 et seq.)
pertaining to the care, handling, and treatment of warm blooded animals held for research, teaching, or other
activities supported by this award of assistance.

» Wil comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. §§ 4801 et seq.) which prohibits the
use of lead based paint in construction or rehabilitation of residence structures.

* Will cause to be performed the required financial and compliance audits in accordance with the Single Audit Act of
1984, as amended, and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.

e  Will comply with all applicable requirements of all other Federal laws, executive orders, regulations, application
guidelines, and policies governing this program.

* Will comply with all rules regarding prohibited activities, including those stated in applicable Notice, grant
provisions, and program regulations, and will ensure that no assistance made available by the Corporation will be
used to support any such prohibited activities.

e  Will comply with the nondiscrimination provisions in the national service laws, which provide that an individual with
responsibility for the operation of a project or program that receives assistance under the national service laws
shall not discriminate against a participant in, or member of the staff of, such project or program on the basis of
race, color, national origin, sex, age, political affiliation, disability, or on the basis of religion. (NOTE: the
prohibition on religious discrimination does not apply to the employment of any staff member paid with non-
Corporation funds or paid with Corporation funds but employed with the organization operating the project prior to
or on the date the grant was awarded. If your organization is a faith-based organization that makes hiring
decisions on the basis of religious belief, your organization may be entitled, under the Religious Freedom
Restoration Act, 42 U.S.C. § 2000bb, to receive federal funds and yet maintain that hiring practice, even though
the national service legislation includes a restriction on religious discrimination in employment of staff hired to
work on a Corporation-funded project and paid with Corporation grant funds. (42 U.S.C. §§ 5057(c) and
12635(c)). For the circumstances under which this may occur, please see the document “Effect of the Religious
Freedom Restoration Act on Faith-Based Applicants for Grants” on the Corporation’s website at:
http.//www.usdoj.gov/archive/fbci/effect-rfra.pdf.

o Wil comply with all other federal statutes relating to nondiscrimination, including any self-evaluation requirements.
These include but are not limited to: (a)Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits
discrimination on the basis of race, color, or national origin; (b) Title IX of the Education Amendments of 1972, as
amended (20 U.S.C. 1681-1683, and 1685-1686). which prohibits discrimination on the basis of sex; (c) Section
504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. 794), which prohibits discrimination on the basis of
handicaps (d) The Age Discrimination Act of 1975, as amended (42 U.S.C. 6101-6107), which prohibits
discrimination on the basis of age; (e) The Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as
amended, relating to nondiscrimination on the basis of drug abuse; (f) The Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or alcoholism; (g) sections 523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. 290 dd-3 and 290 ee-3), as amended, relating to confidentiality of alcohol and
drug abuse patient records; (h) Title Vil of the Civil Rights Act of 1968 (42 U.S.C. 3601 et seq.), as amended,
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relating to nondiscrimination in the sale, rental or financing of housing; and (i) the requirements of any other
nondiscrimination statute(s) which may apply to the application.

e Wil provide, in the design, recruitment, and operation of any AmeriCorps program, for broad-based input from —
(1) the community served, the municipality and government of the county (if appropriate) in which the community
is located, and potential participants in the program; and (2) community-based agencies with a demonstrated
record of experience in providing services and local labor organizations representing employees of service
sponsors, if these entities exist in the area to be served by the program;

e Will, prior to the placement of participants, consult with the appropriate local labor organization, if any,
representing employees in the area who are engaged in the same or similar work as that proposed to be carried
out by an AmeriCorps program, to ensure compliance with the nondisplacement requirements specified in section
177 of the NCSA,;

e Wil in the case of an AmeriCorps program that includes or serves children, consult with the parents or legal
guardians of children in developing and operating the program;

s Will, before transporting minor children, provide the children’s parents or legal guardians with the reason for the
transportation and obtain the parent’s or legal guardian’s permission for such transportation, consistent with state
law;

o Wil in the case of an AmeriCorps program that is not funded through a State, consult with and coordinate
activities with the State Commission for the state in which the program operates.

e Will ensure that any national service program carried out by the applicant using assistance provided under section
121 of the National and Community Service Act of 1990 and any national service program supported by a grant
made by the applicant using such assistance will address unmet human, educational, environmental, or public
safety needs through services that provide a direct benefit to the community in which the service is performed;

e  Will comply with the nonduplication and nondisplacement requirements set out in section 177 of the National and
Community Service Act of 1990, and in the Corporation’s regulations at § 2540.100;

e  Will comply with the grievance procedure requirements as set out in section 176(f) of the National and Community
Service Act of 1990 and in the Corporation’s regulations at 45 CFR § 2540.230;

* Will provide participants in the national service program with the training, skills, and knowledge necessary for the
projects that participants are called upon to perform, including training on prohibited activities;

« Wil provide support services to participants, such as information regarding G.E.D. attainment and post-service
employment, and, if appropriate, opportunities for participants to reflect on their service experiences;

e Will arrange for an independent evaluation of any national service program carried out using assistance provided
to the applicant under section 121 of the National and Community Service Act of 1990 or, with the approval of the
Corporation, conduct an internal evaluation of the program;

e Will apply measurable performance goals and evaluation methods, which are to be used as part of such
evaluation to determine the program’s impact on communities and persons served by the program, on
participants who take part in the projects, and in other such areas as required by the Corporation;

e  Will ensure the provision of a living allowance and other benefits to participants as required by the Corporation;
¢ Has not violated a Federal criminal statute;

o If a state applicant, will ensure that the State subgrants will be used to support national service programs selected
by the State on a competitive basis;

+ |If a state applicant, will seek to ensure an equitable allocation within the State of assistance and approved
national service positions, taking into consideration such factors as the locations of the programs, population

density, and economic distress;
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+ If a state applicant, will ensure that not less than 60% of the assistance will be used to make grants to support
national service programs other than those carried out by a State agency, unless the Corporation approves
otherwise.

CERTIFICATIONS

Certification — Debarment, Suspension, and Other Responsibility Mafters

This certification is required by the government-wide regulations implementing Executive Order 12549, Debarment and
Suspension, 2 CFR Part 180, Section 180.335, What information must | provide before entering into a covered transaction
with a Federal agency?

As the duly authorized representative of the applicant, | certify, to the best of my knowledge and belief, that neither the
applicant nor its principals:

Is presently excluded or disqualified;

e Has been convicted within the preceding three years of any of the offenses listed in § 180.800(a) or had a civil
judgment rendered against it for one of those offenses within that time period;

¢ |s presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State, or local)
with commission or any of the offenses listed in § 180.800(a); or

e Has had one or more public transactions (Federal, State, or local) terminated within the preceding three years for
cause or default.

Certification — Drug Free Workplace

This certification is required by the Corporation’s regulations implementing sections 5150-5160 of the Drug-Free
Workplace Act of 1988 (P.L. 100-690), 45 CFR Part 2545, Subpart B. The regulations require certification by grantees,
prior to award, that they will make a good faith effort, on a continuing basis, to maintain a drug-free workplace. The
certification set out below is a material representation of fact upon which reliance will be placed when the agency
determines to award the grant. False certification or violation of the certification may be grounds for suspension of
payments, suspension or termination of grants, or government-wide suspension or debarment (see 45 CFR Part 2542,
Subparts G and H).

As the duly authorized representative of the grantee, | certify, to the best of my knowledge and belief, that the grantee will
provide a drug-free workplace by:

A. Publishing a drug-free workplace statement that:

a. Notifies employees that the unlawful manufacture, distribution, dispensing, possession, or use of a
controlled substance is prohibited in the grantee’s workplace;

b. Specifies the actions that the grantee will take against employees for violating that prohibition; and

¢. Informs employees that, as a condition of employment under any award, each employee will abide by the
terms of the statement and notify the grantee in writing if the employee is convicted for a violation of a
criminal drug statute occurring in the workplace within five days of the conviction;

B. Requiring that a copy of the statement described in paragraph (A) be given to each employee who will be
engaged in the performance of any Federal award;

C. Establishing a drug-free awareness program to inform employees about:
a. The dangers of drug abuse in the workplace;
b. The grantee’s policy of maintaining a drug-free workplace;
c. Any available drug counseling, rehabilitation, and employee assistance programs; and
d. The penalties that the grantee may impose upon them for drug abuse violations occurring in the

workplace; ,}
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D. Providing us, as well as any other Federal agency on whose award the convicted employee was working, with
written notification within 10 calendar days of learning that an employee has been convicted of a drug violation in
the workplace;

E. Taking one of the following actions within 30 calendar days of learning that an employee has been convicted of a
drug violation in the workplace:

Taking appropriate personnel action against the employee, up to and including termination; or

Requiring that the employee participate satisfactorily in a drug abuse assistance or rehabilitation program
approved for these purposes by a Federal, State, or local health, law enforcement, or other appropriate
agency;

F. Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs (A)
through (E).

Certification - Lobbying Activities

As required by Section 1352, Title 31 of the U.S. Code, as the duly authorized representative of the applicant, | certify, to
the best of my knowledge and belief, that;

No federal appropriated funds have been paid or will be paid, by or on behalf of the applicant, to any person for
influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer of
Congress in connection with the awarding of any federal contract, the making of any federal loan, the entering into of any
cooperative agreement, or modification of any federal contract, grant, loan, or cooperative agreement,

If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee of Congress,
or an employee of a member of Congress in connection with this federal contract, grant, loan, or cooperative agreement,
the applicant will submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions;

The applicant will require that the language of this certification be included in the award documents for all subcontracts at
all tiers (including subcontracts, subgrants, and contracts under grants, loans and cooperative agreements) and that all
subrecipients will certify and disclose accordingly.

Erroneous certification or assurance

The assurances and certifications are material representations of fact upon which we rely in determining whether to enter
into this transaction. If we later determine that you knowingly submitted an erroneous certification or assurance, in
addition to other remedies available to the federal government, we may terminate this transaction for cause or defauit.

Notice of error in certification or assurance
You must provide immediate written notice to us if at any time you learn that a certification or assurance was erroneous
when submitted or has become erroneous because of changed circumstances.

Definitions

The terms “debarment’, “suspension”, “excluded”, “disqualified”, “ineligible”, “participant”, “person”, “principal”, “proposal”,
and “voluntarily excluded” as used in this document have the meanings set out in 2 CFR Part 180, subpart |, “Definitions.”
A transaction shall be considered a “covered transaction” if it meets the definition in 2 CFR part 180 subpart B, “Covered
Transactions.”

Assurance requirement for subgrant agreements

You agree by submitting this proposal that if we approve your application you shall not knowingly enter into any lower tier
covered transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded from
participation in this covered transaction, unless authorized by us.

Assurance inclusion in subgrant agreements

You agree by submitting this proposal that you will obtain an assurance from prospective participants in all lower tier
covered transactions and in all solicitations for lower tier covered transactions that the participants are not debarred,
suspended, ineligible, or voluntarily excluded from the covered transaction.

4
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Assurance of subgrant principals

You may rely upon an assurance of a prospective participant in a lower-tier covered transaction that is not debarred,
suspended, ineligible, or voluntarily excluded from the covered transaction, unless you know that the assurance is
erroneous. You may decide the method and frequency by which you determine the eligibility of your principals. You may,
but are not required to, check the List of Parties Excluded from Federal Procurement and Nonprocurement Programs.

Non-assurance in subgrant agreements

If you knowingly enter into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or
voluntarily excluded from participation in this transaction, in addition to other remedies available to the federal
government, we may terminate this transaction for cause or defauilt.

Prudent person standard

Nothing contained in the aforementioned may be construed to require establishment of a system of records in order to
render in good faith the assurances and certifications required. Your knowledge and information is not required to exceed
that which is normally possessed by a prudent person'in the ordinary course of business dealings.
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As the duly authorized representative of the applicant, I certify, to the best of my knowledge and belief, that the applicant:

e Has the legal authority to apply for federal assistance, and the institutional, managerial, and financial capability (including funds sufficient to pay the
non-federal share of project costs) to ensure proper planning, management, and completion of the project described in this application.

e  Will give the awarding agency, the Comptroller General of the United States, and if appropriate, the state, through any authorized representative,
access to and the right to examine all records, books, papers, or documents related to the award; and will establish a proper accounting system in
accordance with generally accepted accounting standards or agency directives.

e  Will establish safeguards to prohibit employees from using their position for a purpose that constitutes or presents the appearance of personal or
organizational conflict of interest, or personal gain.

e  Will initiate and complete the work within the applicable time frame after receipt of approval of the awarding agency.

e  Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C. 4728-4763) relating to prescribed standards for merit systems for programs
funded under one of the nineteen statutes or regulations specified in Appendix A of OPM’s Standards for a Merit System of Personnel Administration
(5 CFR 900, Subpart F).

e  Will comply with all federal statutes relating to nondiscrimination. These include but are not limited to: Title VI of the Civil Rights Act of 1964 (P.L.
88-352) which prohibits discrimination on the basis of race, color, or national origin; (b) Title IX of the Education Amendments of 1972, as amended
(20 U.S.C. 1681-1683, and 1685-1686). which prohibits discrimination on the basis of sex; (c) Section 504 of the Rehabilitation Act of 1973, as
amended (29 U.S.C. 794), which prohibits discrimination on the basis of disability (d) The Age Discrimination Act of 1975, as amended (42 U.S.C.
6101-6107), which prohibits discrimination on the basis of age; (¢) The Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug abuse; (f) The Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and
Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination on the basis of alcohol abuse or alcoholism; (g) sections 523 and
527 of the Public Health Service Act of 1912 (42 U.S.C. 290dd-3 and 290ee-3), as amended, relating to confidentiality of alcohol and drug abuse
patient records; (h) Title VIII of the Civil Rights Act of 1968 (42 U.S.C. 3601 et seq.), as amended, relating to nondiscrimination in the sale, rental or
financing of housing; (i) any other nondiscrimination provisions in the National and Community Service Act of 1990, as amended; and (j) the
requirements of any other nondiscrimination statute(s) which may apply to the application.

e  Will comply, or has already complied, with the requirements of Titles II and III of the Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for fair and equitable treatment of persons displaced or whose property is acquired as a result of
federal or federally assisted programs. These requirements apply to all interests in real property acquired for project purposes regardless of federal
participation in purchases.

e  Will comply with the provisions of the Hatch Act (5 U.S.C. 1501-1508 and 7324-7328) which limit the political activities of employees whose
principal employment activities are funded in whole or in part with Federal funds.

e  Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C 276a and 276a-77), the Copeland Act (40 U.S.C 276¢ and 18 U.S.C.
874), and the Contract Work Hours and Safety Standards Act (40 U.S.C. 327-333), regarding labor standards for Federally assisted construction sub-
agreemernts.

e  Will comply, if applicable, with flood insurance purchase requirements of Section 102(a) of the Flood Disaster Protection Act of 1973 (P.L. 93-234)
which requires the recipients in a special flood hazard area to participate in the program and to purchase flood insurance if the total cost of insurable
construction and acquisition is $10,000 or more.

e  Will comply with environmental standards which may be prescribed pursuant to the following: (a) institution of environmental quality control
measures under the National Environmental Policy Act of 1969 (P.L. 91-190) and Executive Order (EO) 11514; (b) notification of violating facilities
pursuant to EO 11738; (c) protection of wetlands pursuant to EO 11990; (d) evaluation of flood hazards in floodplains in accordance with EO 11988;
(e) assurance of project consistency with the approved state management program developed under the Coastal Zone Management Act of 1972 (16
U.S.C 1451 et seq.); (f) conformity of federal actions to State (Clean Air) Implementation Plans under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. 7401 et seq.); (g) protection of underground sources of drinking water under the Safe Drinking Water Act of 1974, as amended
(P.L. 93-523); and (h) protection of endangered species under the Endangered Species Act of 1973, as amended (P.L. 93-205).

e  Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C 1271 et seq.) related to protecting components or potential components of the
national wild and scenic rivers system.

e  Will assist the awarding agency in assuring compliance with Section 106 of the National Historic Preservation Act of 1966, as amended (16 U.S.C.
470), EO 11593 (identification and protection of historic properties), and the Archaeological and Historic Preservation Act of 1974 (16U.S.C. 469a-1 et

seq.).

e  Will comply with P.L. 93-348 regarding the protection of human subjects involved in research, development, and related activities supported by this
award of assistance.

e  Will comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as amended, 7 U.S.C. 2131 et seq.) pertaining to the care, handling, and
treatment of warm blooded animals held for research, teaching, or other activities supported by this award of assistance.

e  Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. §§ 4801 et seq.) which prohibits the use of lead based paint in
construction or rehabilitation of residence structures.

e  Will cause to be performed the required financial and compliance audits in accordance with the Single Audit Act of 1984, as amended, and OMB
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.

e  Will comply with all applicable requirements of all other Federal laws, executive orders, regulations, application guidelines, and policies governing
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this program.

For AmeriCorps State and National Applicants ONLY

'f you are not applying for a grant through AmeriCorps*State and National, you may ignore this section.

Will comply with all rules regarding prohibited activities, including those stated in applicable Notice, grant provisions, and program regulations, and
will ensure that no assistance made available by the Corporation will be used to support any such prohibited activities.

Will comply with the nondiscrimination provisions in the national service laws, which provide that an individual with responsibility for the operation
of a project or program that receives assistance under the national service laws shall not discriminate against a participant in, or member of the staff of,
such project or program on the basis of race, color, national origin, sex, age, political affiliation, disability, or on the basis of religion. (NOTE: the
prohibition on religious discrimination does not apply to the employment of any staff member paid with non-Corporation funds or paid with
Corporation funds but employed with the organization operating the project prior to or on the date the grant was awarded. If your organization is a
faith-based organization that makes hiring decisions on the basis of religious belief, your organization may be entitled, under the Religious Freedom
Restoration Act, 42 U.S.C. § 2000bb, to receive federal funds and yet maintain that hiring practice, even though the national service legislation
includes a restriction on religious discrimination in employment of staff hired to work on a Corporation-funded project and paid with Corporation grant
funds. (42 U.S.C. §§ 5057(c) and 12635(c)). For the circumstances under which this may occur, please see the document “Effect of the Religious
Freedom Restoration Act on Faith-Based Applicants for Grants” on the Corporation’s website at: http://www.usdoj.gov/archive/fbei/effect-rfra.pdf.

Will comply with all other federal statutes relating to nondiscrimination, including any self-evaluation requirements. These include but are not limited
to: (a)Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on the basis of race, color, or national origin; (b) Title IX ot
the Education Amendments of 1972, as amended (20 U.S.C. 1681-1683, and 1685-1686). which prohibits discrimination on the basis of sex; (c)
Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. 794), which prohibits discrimination on the basis of handicaps (d) The Age
Discrimination Act of 1975, as amended (42 U.S.C. 6101-6107), which prohibits discrimination on the basis of age; (¢) The Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended, relating to nondiscrimination on the basis of drug abuse; (f) The Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination on the basis of alcohol
abuse or alcoholism; (g) sections 523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. 290 dd-3 and 290 ee-3), as amended, relating to
confidentiality of alcohol and drug abuse patient records; (h) Title VIII of the Civil Rights Act of 1968 (42 U.S.C. 3601 et seq.), as amended, relating tc
nondiscrimination in the sale, rental or financing of housing; and (i) the requirements of any other nondiscrimination statute(s) which may apply to the
application.

Will provide, in the design, recruitment, and operation of any AmeriCorps program, for broad-based input from — (1) the community served, the
municipality and government of the county (if appropriate) in which the community is located, and potential participants in the program; and (2)
community-based agencies with a demonstrated record of experience in providing services and local labor organizations representing employees of
service sponsors, if these entities exist in the area to be served by the program;

Will, prior to the placement of participants, consult with the appropriate local labor organization, if any, representing employees in the area who are
engaged in the same or similar work as that proposed to be carried out by an AmeriCorps program, to ensure compliance with the nondisplacement
requirements specified in section 177 of the NCSA;

Will, in the case of an AmeriCorps program that is not funded through a State, consult with and coordinate activities with the State Commission for the
state in which the program operates.

Will ensure that any national service program carried out by the applicant using assistance provided under section 121 of the National and Community
Service Act of 1990 and any national service program supported by a grant made by the applicant using such assistance will address unmet human,
educational, environmental, or public safety needs through services that provide a direct benefit to the community in which the service is performed,

Will comply with the nonduplication and nondisplacement requirements set out in section 177 of the National and Community Service Act of 1990,
and in the Corporation’s regulations at § 2540.100;

Will comply with the grievance procedure requirements as set out in section 176(f) of the National and Community Service Act of 1990 and in the
Corporation’s regulations at 45 CFR § 2540.230;

Will provide participants in the national service program with the training, skills, and knowledge necessary for the projects that participants are called
upon to perform;

Will provide support services to participants, such as information regarding G.E.D. attainment and post-service employment, and, if appropriate,
opportunities for participants to reflect on their service experiences;

Will arrange for an independent evaluation of any national service program carried out using assistance provided to the applicant under section 121 of
the National and Community Service Act of 1990 or, with the approval of the Corporation, conduct an internal evaluation of the program;

Will apply measurable performance goals and evaluation methods, which are to be used as part of such evaluation to determine the program’s impact
on communities and persons served by the program, on participants who take part in the projects, and in other such areas as required by the

Corporation; \(77@

Will ensure the provision of a living allowance and other benefits to participants as required by the Corporation;

Has not violated a Federal criminal statute;
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If a state applicant, will ensure that the State subgrants will be used to support national service programs selected by the State on a competitive basis;

If a state applicant, will seek to ensure an equitable allocation within the State of assistance and approved national service positions, taking into
consideration such factors as the locations of the programs, population density, and economic distress;

If a state applicant, will ensure that not less than 60% of the assistance will be used to make grants to support national service programs other than
those carried out by a State agency, unless the Corporation approves otherwise.

For Learn and Serve America Applicants ONLY

'f you are not applying for a grant through Learn and Serve America, you may disregard this section.

Will keep such records and provide such information to the Corporation with respect to the programs as may be required for fiscal audits and program
evaluation.

Will comply with the nonduplication, nondisplacement, and grievance procedure requirements of 45 CFR Part 2540.

Will, prior to thé placement of a participant, consult with the appropriate local labor organization, if any, representing employees in the area who are
engaged in the same or similar work as that proposed to be carried out by the program, to prevent the displacement and protect the rights of those
employees.

Will comply with the 45 CFR 2540.200-207 criminal history check requirements for all individuals receiving a living allowance, stipend, national
service educational award, or salary through a program receiving assistance under the national service laws—regardless of the type of service the
individual is performing or the individual’s access to vulnerable populations.

Will comply with the parental involvement requirements 45 CFR 2540.330.

Will, for school-based grants, make efforts to:

1. ensure that students of different ages, races, sexes, ethnic groups, disabilities, and economic backgrounds have opportunities to serve
together;

2. include any opportunities for students, enrolled in schools or programs of education providing elementary or secondary education, to
participate in service-learning programs and ensure that such service-learning programs include opportunities for such students to serve
together;

3 involve participants in the design and operation of the programs;

4.  promote service-learning in areas of greatest need, including low-income or rural areas; and

5. otherwise integrate service opportunities into the academic program of the participants.

For Social Innovation Fund Applicants ONLY

'f'you are not applying for a Social Innovation Fund grant, you may disregard this section.
y piying

Will use the funds received through the award in order to make subgrants to community organizations that will use the funds to replicate or expand
proven initiatives, or support new initiatives, in low-income communities.

Will consult with a diverse cross section of community representatives in making decisions about subgrants for communities (including individuals
from the public, nonprofit private, and for-profit private sectors).

Will make subgrants of a sufficient size and scope to enable the community organizations to build their capacity to manage initiatives, and sustain
replication or expansion of the initiatives;

Will not make any subgrants to--

e the parent organizations of the applicant,

e  asubsidiary organization of the parent organization of the applicant, or,

e  ifthe applicant applied for a SIF award as a partnership, any member of the partnership.

Commits to meeting the matching fund requirements of section 198k(i) of the National and Community Service Act of 1990 (42 U.S.C. §12653k(i)).
Commits to use data and evaluations to improve the applicant’s own model and to improve the initiatives funded by the applicant.

Commits cooperate with any evaluation activities undertaken by the Corporation.

Has adopted and implemented standard of conduct policies and procedures in regard to procurements which meet the requirements of either 45 C.F.R.
§2541.360(b)(3), or 2 C.F.R. §215.42 and 45 C.F.R. §2543.42.

Has adopted and implemented policies and procedures in regard to the applicant’s subgrant competitions which will provide reasonable assurance that
conflicts of interest (or appearances of conflicts of interest) on the part of reviewers or decision-makers are identified and appropriately mitigated.

\%1
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CERTIFICATIONS Page 1 of 2
CERTIFICATIONS

Certification — Debarment, Suspension, and Other Responsibility Matters

This certification is required by the government-wide regulations implementing Executive Order 12549, Debarment and Suspension, 2 CFR Part
180, Section 180.335, What information must I provide before entering into a covered transaction with a Federal agency?

As the duly authorized representative of the applicant, I certify, to the best of my knowledge and belief, that neither the applicant nor its
srincipals:

e  Is presently excluded or disqualified;

e Has been convicted within the preceding three years of any of the offenses listed in § 180.800(a) or had a civil judgment rendered
against it for one of those offenses within that time period;

e s presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State, or local) with
commission or any of the offenses listed in § 180.800(a); or

e  Has had one or more public transactions (Federal, State, or local) terminated within the preceding three years for cause or default.

Certification — Drug Free Workplace

This certification is required by the Corporation’s regulations implementing sections 5150-5160 of the Drug-Free Workplace Act of 1988 (P.L. 100-690), 45
CFR Part 2545, Subpart B. The regulations require certification by grantees, prior to award, that they will make a good faith effort, on a continuing basis, to
maintain a drug-free workplace. The certification set out below is a material representation of fact upon which reliance will be placed when the agency
determines to award the grant. False certification or violation of the certification may be grounds for suspension of payments, suspension or termination of
grants, or government-wide suspension or debarment (see 2 CFR Part 180, Subparts G and H).

As the duly authorized representative of the grantee, I certify, to the best of my knowledge and belief, that the grantee will provide a drug-free workplace by:

A. Publishing a drug-free workplace statement that:
a.  Notifies employees that the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance is prohibited in the
grantee’s workplace;
b.  Specifies the actions that the grantee will take against employees for violating that prohibition; and
c.  Informs employees that, as a condition of employment under any award, each employee will abide by the terms of the statement and notify
the grantee in writing if the employee is convicted for a violation of a criminal drug statute occurring in the workplace within five days of the
conviction;

B. Requiring that a copy of the statement described in paragraph (A) be given to each employee who will be engaged in the performance of any Federal
award;

C. Establishing a drug-free awareness program to inform employees about:

The dangers of drug abuse in the workplace;

The grantee’s policy of maintaining a drug-free workplace;

Any available drug counseling, rehabilitation, and employee assistance programs; and

The penalties that the grantee may impose upon them for drug abuse violations occurring in the workplace;

poop

D. Providing us, as well as any other Federal agency on whose award the convicted employee was working, with written notification within 10 calendar
days of learning that an employee has been convicted of a drug violation in the workplace;

E. Taking one of the following actions within 30 calendar days of learning that an employee has been convicted of a drug violation in the workplace:
a.  Taking appropriate personnel action against the employee, up to and including termination; or
b.  Requiring that the employee participate satisfactorily in a drug abuse assistance or rehabilitation program approved for these purposes by a
Federal, State, or local health, law enforcement, or other appropriate agency;

F. Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs (A) through (E).

Certification - Lobbying Activities
As required by Section 1352, Title 31 of the U.S. Code, as the duly authorized representative of the applicant, I certify, to the best of my knowledge and belief,
hat:

° No federal appropriated funds have been paid or will be paid, by or on behalf of the applicant, to any person for influencing or attempting to
influence an officer or employee of any agency, a member of Congress, an officer of Congress in connection with the awarding of any federal
contract, the making of any federal loan, the entering into of any cooperative agreement, or modification of any federal contract, grant, loan, or
cooperative agreement;

. If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an
officer or employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress in
connection with this federal contract, grant, loan, or cooperative agreement, the applicant will submit Standard Form-LLL, "Disclosure Form to
Report Lobbying," in accordance with its instructions; \-77 %

° The applicant will require that the language of this certification be included in the award documents for all subcontracts at all tiers (including
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subcontracts, subgrants, and contracts under grants, loans and cooperative agreements) and that all subrecipients will certify and disclose accordingly.

Certification - Grant Review Process (State Commissions Only)
[ certify that in conducting our review process, we have ensured compliance with the National and Community Service Act of 1990, the Corporation's peer
'eview requirements, and all state laws and conflict of interest rules.

For AmeriCorps State and National Applicants ONLY

fyou are not applying for a grant through AmeriCorps *State and National, you may ignore this section.
ipp

Erroneous certification or assurance

The assurances and certifications are material representations of fact upon which we rely in determining whether to enter into this transaction. If we later
ietermine that you knowingly submitted an erroneous certification or assurance, in addition to other remedies available to the federal government, we may
:erminate this transaction for cause or default.

Notice of error in certification or assurance
You must provide immediate written notice to us if at any time you learn that a certification or assurance was erroneous when submitted or has become erroneous
secause of changed circumstances.

Definitions

The terms “debarment”, “suspension”, “excluded”, “disqualified”, “ineligible”, “participant”, “person”, “principal”, “proposal”, and “voluntarily excluded” as
1sed in this document have the meanings set out in 2 CFR Part 180, subpart I, “Definitions.” A transaction shall be considered a “covered transaction” if it meets
he definition in 2 CFR part 180 subpart B, “Covered Transactions.”

Assurance requirement for subgrant agreements
You agree by submitting this proposal that if we approve your application you shall not knowingly enter into any lower tier covered transaction with a person
who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this covered transaction, unless authorized by us.

Assurance inclusion in subgrant agreements
You agree by submitting this proposal that you will obtain an assurance from prospective participants in all lower tier covered transactions and in all solicitations
‘or lower tier covered transactions that the participants are not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction.

Assurance of subgrant principals

You may rely upon an assurance of a prospective participant in a lower-tier covered transaction that is not debarred, suspended, ineligible, or voluntarily
:xcluded from the covered transaction, unless you know that the assurance is erroneous. You may decide the method and frequency by which you determine the
:ligibility of your principals. You may, but are not required to, check the List of Parties Excluded from Federal Procurement and Nonprocurement Programs.

Non-assurance in subgrant agreements
if you knowingly enter into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily excluded from participation in
his transaction, in addition to other remedies available to the federal government, we may terminate this transaction for cause or default.

Prudent person standard
Nothing contained in the aforementioned may be construed to require establishment of a system of records in order to render in good faith the assurances and

sertifications required. Your knowledge and information is not required to exceed that which is normally possessed by a prudent person in the ordinary course of
susiness dealings.

7\
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TRAVIS COUNTY Contract #: |58140001819
FY 14 GRANT SUMMARY SHEET SAP #: 800346
Check One:
S Application Approval: [] Permission to Continue: [[]

_ Contract Approval: Status Report: [_]
Chka _o"_e: Original: Amendment: []
ettt New Grant: [] Continuation Grant:
Department/Division: | HHSVS / Family Support Services
Contact Person/Title: Lisa Glass / Financial Analyst Lead
Phone Number: - {854-4594
Grant Title: Comprehensive Energy Assistance Program (CEAP)

Grant Period: From: 01/01/2014| To: Dec 31, 2014!
Fund Source: Federal: State: [[] Local: []
Grantor: Texas Department of Housing & Community Affairs
Will County provide grant fundstoa sub-recipient? Yes: [] No:
Are the grant funds pass-through from another
agency? Ifyes, list originating agency below. Yes: Ne: []
Originating Grantor: U. S. Department of Health and Human Services
: Budgeted
County
Budget Categories Grant Funds Cotlsrt\‘?rgost Contribution In-Kind TOTAL
i #595010
: (Cash Maich)
Personnel: $ 316,394.00 $0.00 $0.00 $0.00 $ 316,394.00
Operating: $ 1,985,854.00 $0.00 $0.00 $0.00] $1,985,854.00
Capital Equipment; $0.00 $0.00 $0.00 $0.00 $0.00
Indirect Costs: $0.00 $0.00 $0.00 $0.00 $0.00
Totals: $2,302,248.00 $0.00 $0.00 $0.00| $2,302,248.00
FTEs: 7.00 0.00 0.00 0.00 7.00
Permission to Continue information
Funding Source ; : 3 PTC Expiration
(Cost Center) Personnel Cost | Operating Cost | Estimated Total Filled FTE Date
$0.00 $0.00 $0.00 0.00
Department Review | Staff Initials ~ Comments
County Auditor P4 1CS
County Attorney P4 [MEG

Grant Summary Sheetv 1.3
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Performance Measures

Projected

Actual Projected Projected
# Measure FY 12 Measure | FY 13 Measure | FY 14 Measure | FY 15 Measure
+|| - . Applicable Departmental Measures
1. Nl.Jr_nber Qf individuals receiving 28,358 15,000 15,000
utility assistance
2,
3.
+] - Measures for the Grant
Number of Households receiving
1. utility assistance through the two 6,653 5315 7.281
grant components: Household
Crisis and Utility Assistance
Utility assistance provided by this program is used to address a
- household energy crisis situation or provide multiple term energy
Outcome Impact Description payments for the household in order to achieve energy self-
sufficiency.
2,
Outcome Impact Description
3.
Outcome Impact Description

PBO Recommendation:

Health and Human Services and Veterans Service is requesting Commissioners Court approval of a grant award
for the Comprehensive Energy Assistance Program from the Texas Department of Housing and Community
Affairs (TDHCA). The grant award is for $2,302,248,

These funds will be used to assist low-income households with heating and cooling energy utility assistance,
with priority given to those in predesignated special need categories. During a period (1/31/14-3/31/14) where
the grant contract between the grantor and the County were being negotiated, the Department requested and
received approval to use $500,000 of General Fund monies to complete the ongoing needs of the program
until a fully executed contract was obtained from the Texas Department of Housing and Community Affairs.
Now that the grant award is complete, these funds will be reimbursed to the General Fund.

There are no indirect costs associated with this grant, no County match is required and no there is no
commitment by the Court to fund services if funds are discontinued.

PBO recommends approval of this contract.

Grant Summary Sheetv 1.3
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1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

The program goal is to assist households in need to achieve energy self-sufficiency by providing household
heating and cooling energy utility assistance for low-income families or individuals. The households may seek
utility assistance to address an energy crisis situation or the situation may need a multiple payment term which
is provided by the program guidelines. The program assists households with priority given in no particular
order to elderly, persons with disabilities, households with a child 5 years of age or under, households with
high energy burden and households with high energy consumption . This program funding helps in meeting
the department's goal of achieving energy self-sufficiency for low-income families and individuals within Travis
County.

The department utilizes funding from the CEAP program for providing clients with case management services
to address other household issues other than those encompassing energy needs.

The department has been assisting households following these grant guidelines through approved permission
to use the department's general fund totaling $500,000 for direct services and through an approved
permission to continue request for the seven temporary employees in this grant in the amount of $63,805.

The delay for the approval of this grant contract is due to negotiations between Travis County and TDHCA

regarding the contract language. This version of the contract is the result of those negotiations.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

No additional funds are required.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

There is no County match required and no commitment by the Court to fund services if funds are discontinued.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

This grant’s funding source (Texas Department of Housing and Community Affairs) only allows for
reimbursement costs related to salaries of current and/or temporary staff performing allowable functions
associated with administrative and program services. There is no indirect cost allocation.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

Yes

6. If this is a new program, please provide information why the County should expand into this area.

N/A

Grant Summary Sheetv 1.3
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7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

Travis County Health and Human Services & Veterans Service Family Support Services division staff performs
client eligibility interviews with clients seeking assistance provided by this program and the other programs

available through the department. These CEAP grant funds provide household utility assistance through the
two utility assistance program components.

The CEAP program funding represents the department’s largest program source for utility assistance. Funding
made available from this program has a dramatic impact on the number of requests that can be met by the
department for utility assistance issues from Travis County residents.

Grant Summary Sheetv 1.3
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TRAVIS COUNTY HEALTH and HUMAN SERVICES

and VETERANS SERVICE
502 E. Highland Mall Blvd.
P. 0. Box 1748
Austlin, Texas 78767
Sharrt E. Fleming

County Executive
(612) 854-4100
Fax (512} 8544115
DATE: April 16, 2014
TO: MEMBERS OF THE COMMISSIONERS COURT

Sherri E. Fleming, Cou
Travis County Health and Human Services and Veterans Service

FROM:

SUBJECT: Acceptance of 2014 Comprehensive Energy Assistance Program (CEAP) Grant
Contract

Proposed Motlon: Consider and take appropriate action to approve the contract with Texas
Department of Housing and Community Affairs (TDHCA) for the Comprehensive Energy
Assistance Program Grant for 2014.

Summary and Staff Recommendation: Staff requests the acceptance of this contract from
the Texas Department of Housing and Community Affairs. The grant funding wili be
$2,302,248. The department has been assisting households following these grant guidelines
through approved permission to use the department's general fund totaling $500,000. The
department has also received approval for a permission to continue for the seven temporary
employees in this grant in the amount of $63,805.

CEAP grant funds will be used to respond to requests for utility assistance from County
residents who have a household income level at or below 125% of the current Federal Poverty
income Guidelines and who are unable to meet their household energy needs. Priority is
given to those households with elderly individuals, persons with disabilities, households with a
child § years of age or under, households with high energy burden or energy consumption.

This contract is the result of negotiations between TDHCA and Travis County involving the
contract language. The County requested certain changes in the contract, and TDHCA denied
some of those requests. For that reason, this Contract includes provisions which: (1) aliow
TDHCA to withhold payments and immediately suspend the contract for identified County U(\X



failures to perform under this or ANY OTHER STATE CONTRACT in Section 7; (2) allows
TDHCA to remove records from the County premises and to retain ownership of County-
created records in Section 9; and (3) authorizes TDHCA to REQUIRE the County to make
changes in accounting, personnel, procurement and management procedures and systems in
order to with their requirements in Section 14. it should be noted these are identified risks
within the contract, and the risk of enforcement is low.

Budgetary and Fiscal Impact: We will be able to use the CEAP funds for direct services,
administration, and case management services. The funds for direct services will be budgeted
in the corresponding indigent utility assistance GL accounts. No matching funds are required.
The contract period is 01/01/14 through 12/31/14.

Background: The Health and Human Services & Veterans Service department has provided
the CEAP program and its great value to the community for the past nineteen years. The
department coordinates its efforts with other community resources such as faith-based
organizations and local agencies providing services to low-income residents of Travis County
to ensure residents will attain the assistance they are seeking.

Within the past year for this pregram, the department assisted 5,040 households within Travis
County. The operation of this grant allows our department the ability to provide assistance to
clients who are experiencing an energy-related hardship, and provide case management
services to clients. The aim of such services, to assist clients in obtaining self-sufficiency, is
consistent with the goal of the Travis County Health and Human Services and Veterans
Service department.

It should be noted that this is the nineteenth year that the CEAP contract has been
electronically made available to Travis County. Therefore, in addition to the Commissioners
Court authorizing Judge Biscoe to sign the hard copy of the contract, it is also necessary for
the Judge to authorize the County Purchasing Agent to sign off on the electronically
transmitted contract.

cc: Leroy Nellis, Acting County Executive, Planning and Budget Office
Aerin Toussaint, Budget Analyst li, Planning and Budget Office
Nicki Riley, CPA, Travis County Auditor
Cynthia Sayles, Auditor Analyst ill, County Auditors Office
Cyd Grimes, C.P.M., C.P.P.O., Travis County Purchasing Agent
Scott Worthington, Business Analyst, Purchasing Department
Mary Etta Gerhardt, Assistant County Attorney
Jim Lehrman, Division Director, Family Support Services



TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
CONTRACT NO. 58140001819 FOR THE
FY 2014 COMPREHENSIVE ENERGY ASSISTANCE PROGRAM (CEAP)
(CFDA #93.568)

SECTION 1. PARTIES TO THE CONTRACT

This Comprehensive Energy Assistance Program Contract No. 58140001819 (the "Contract”) is made by and between the Texas
Department of Housing and Community Affairs, a public and official agency of the State of Texas (the "Department), and Travis
County, a political subdivision of the State of Texas (the “Subrecipient™), hereinafter the “Parties”.

SECTION 2. CONTRACT TERM

This Contract shall commence on Jamusry 01, 2014, and, unless carlier terminated, shall end on December 31, 2014 (herein the
“Contract Teyrm”™).

SECTICN 3. SUBRECIPIENT PERFORMANCE

Subrecipient shall, on an equitable basis throughout its service area, operate a Comprehensive Energy Assistance Program, (hereinafter
the "CEAP"), in accordance with thc Ecomomic Opportunity Act of 1964 (Public Law 88452), the Low-Income Home Encrgy
Assistance Act of 1981 as amended (42 U.S.C. Sec. 8621 et seq.) (Title XXVI of the Omnibus Budget Reconcilistion Act of 1981,
Public Law 97-35, as amended) (hercinafier the "LIHEAP Act"), Chapter 2306 of the Texas Government Code (hereinafter the "State
Act”), the implementing State regulations under Title 10, Part 1, Chapter 1 and Chapter 5, Subchapters A and D of the Texas
Administrative Code, as amended or supplemented from time to time (hereinafter the "State Rules”), the LIHEAP State Plan,
Subrecipient’s Sexvice Delivery Plan as defined in the State Rules, the Department's guidance related to CEAP, all applicable state and
federal regulations and the terms of this Contract. Subrecipient shall assist Low-Income Houscholds as defined in the State Rules with
priority being given in no pasticular order to Elderly Persons as defined in the State Rules, Persons with Disabilities as defined in the
State Rules, Houscholds with a young child 5 years of age or under, Households with High Energy Burden s defined in the State Rules
and Houscholds with High Energy Consumption as defined in the State Rules. Subrecipient shall implement the CEAP in accordance
with the Certifications attached hereto as Exhibit A, the Budget attached hereto as Exhibit B, the Personal Responsibility and Work
Opportunity Act of 1996 ("PRWORA") Requirements for the CEAP attached hereto as Exhibit C, , and all such Exhibits incorporated
herein for all relevant purposes; the assurances, certifications, and all other statemecnts made by Subrecipient in its application funding
under this Contract; and with all other terms, provisions, and requirements herein set forth.

SECTION 4. DEPARTMENT OBLIGATIONS

A. In considemtion of Subrecipient's satisfactory performance of this Contract, Department shall reimburse Subrecipient for the actua)
allowable costs for administrative expenditures and Program Services as defined in the State Rules, incurred by Subrecipient
during the Contract Term and for the actual allowable costs for direct services incurred by Subrecipient, in the amount specified in
Exhibit B, Budget, of this Contract.

B. Any decision to obligate additional funds or deobligate funds shall be made in writing by Department in its sole discretion based
upon factors including, but not limited to, the status of funding under grants to Department, the rate of Subrecipient's utilization of
funds under this or previous contracts, the existence of questioned or disallowed costs under this or other contmcts between the
Parties, and Subrecipient's overall compliance with the terms of this Contract.

C. Department’s obligations under this Contract are contingent upon the actual receipt of funds from the U.S. Department of Health
and Human Services. If sufficient funds arc not available to make payments under this Contract, Department shall notify
Subrecipient in writing within a reasonable time after such fact is determined. Department shall then terminate this Contract and
will not be liable for the failure to make any payment to Subrecipient under this Contract Department acknowledges that it has
received obligations from those sources which, if paid, will be sufficient to pay the allowable costs incurred by Subrecipient under
this Contract.

D. Department is not liable for any cost incurred by Subrecipient which:

1. is subject to reimbursement by a source other than Department;

2. is for performance of services or activities mot authorized by the LIHEAP Act, or which is not in accordance with the terms

of this Contract; \W\l
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3. is not incurred during the Contract Term;

4.isnotrqmtedmWmam«mmmwmfoﬂyﬁw(ﬁ)mfoﬂmmm
of the Contract Term; or

5. is incurred for the purchase or permanent improvement of real property.

E. Subncipiunslnllmﬁnﬂ,wiﬂﬁnﬁﬁem(w)daysofﬂieDWumquest,mymofmonzypaidtoSubledpimtwhich
Department determines has resulted in an overpayment or has not been spent in accordance with the terms of this Contract.

F. Notwithstanding any other provision of this Contract, the total of all payments and other obligations incurred by Department under
this Contract shall not exceed the sum of $2,302,248.00.

SECTECON §. METHOD OF PAYMENT/CASH BALANCES

A. Ezch month, Subrecipient may request an advance payment of CEAP funds under this Contract. As per the Uniform Grant
Maoagement Standards, 34 TAC §2042]1 et seq (herein "UGMS™), Subrecipient’s requests for advances shall be limited to the
amount neceded and be timed to be in accordance with actual immediate cash requirements of the Subrecipient in carrying out the
purpose of this Contract.

B. SWsmmmmwmmﬁmemmmmﬁmmofmﬁme
Subrecipient and the expenditure of such funds by Subrecipient.

C. WﬁmmemmmWMaMymlmmmemww
through the electronic reporting system no later than the fifteenth (15th) day of the month prior to the month for which advance

payment is sought.

D. Subsection 4(A) notwithstanding, Department reserves the right to utilize a modified cost reimbursement method of payment,
whereby reimbursement of costs incurred by a Subrecipient is made only after the Department has reviewed and approved backup
documentation provided by the Subrecipient to support such costs for all funds if (1) Subrecipient maintains excessive cash
balances or requests advance payments in excess of thirty (30) days need; (2) Department identifies any deficiency in the internal
controls or financial management system used by Subrecipient; (3) Subrecipient violates any of the terms of this Contract; (4)
Department's funding sources require the use of a cost reimbursement method of payment or (5) Subrecipient owes the Department
funds.

E.  Department may offset or withhold any amounts otherwise owed to Subrecipient under this Contract against any amount owed by
Subrecipient to Department arising under this Contract.

F. Al funds paid to Subrecipient under this Contract are paid in trust for the exclusive benefit of the cligible clients of the CEAP and
for allowable administrative expenditures and Program Services costs incurred during the Contract Term.

SECTION 6. COST PRINCIPLES AND ADMINISTRATIVE REQUIREMENTS

A. Except as cxpressly modified by law or the terms of this Contract, Subrecipient shall comply with the cost principles and uniform
administrative requirements set forth in the UGMS. All references thercin to "local govenment® shall be comstrued to mean
Subrecipient.

B. Uniform cost principles for political subdivisions are sct forth in OMB Circular A-87 as implemented by 2 CFR Part 225.
Uniform administrative requircments for political subdivisions are set forth in OMB Circular A-102. OMB Circulsr A-133
"Audimofsmm,LomlGovemmm,andNon-PmﬁtOIgmizaﬁons,"setsﬁmhmxditstandmdsforgovumnmlo:gminﬁms
and other organizations expending Federal funds. The expenditure threshold requiring an audit under Circular A-133 is $500,000.

C. Notwithstanding any other provision of this Contract, Department shall only be lisble to Subrecipient for costs incurred or
performances rendered for activities specified in the LIHEAP Act.

D. Subrecipient may incur costs for activities associsted with the closeout of the CEAP Contract for a period not to exceed forty five
(45) days from the end of the Contract Term defined in Section 2 of this Contract.

SECTICN 7. TERMINATION AND SUSPENSION

A. Pursuant to §5.17 of the State Rules, Department may terminate this Contract, in whole or in part, at any time Department
dmmhasﬂmﬂweiscameformmimﬁm&mefmmnﬁnaﬁmhchm,m{smtﬁmﬁedm,Subrecipient‘sfxihnetoeomply
with any term of this Conmtract or rcasonable belief that Subrecipient cannot or will mot comply with the requirements of the
Contract. If the Department determines that a Subrecipient has failed to comply with the terms of the Contract, or has failed to
mﬁ&mbﬁhtmwmﬁmm,gm,mmmmmmlmwmwmmﬁn
notify Subrecipient of the deficiencies to be comrected and require the deficiencies be corrected prior to implementing termination. /‘
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B. Subrecipient's failure to expend the funds provided under this Contract in a timely manner may result in cither the termination of
this Contract or Subrecipient's ineligibility to reccive additional funding under CEAP, or a reduction in the original allocation of
funds to Subrecipient.

C. Nothing in this Section shall be comstrued to limit Department's authority to withhold payment and immediately suspend this
Contract if Department identifies possible instances of fraud, abuse, waste, fiscal mismanagement, or other deficiencies in
Subrecipient’s performance including but mot limited to, Subrecipicnt's failure to comect any monitoring findings on this or any
statc contract or on a single audit review. Suspension shall be a temporary measure pending either comective action by
Subrecipient or a decision by Department to terminate this Contract.

D. Nomﬁthshndingmymucisebybepmmofimﬁghtoft«nﬁmﬁonmmpemion,Subrwipimtshallnotbemlievedofany
liability to Department for damages by virtue of any breach of this conmtract by Subrecipient. Department may withhold any
payment due to Subrecipient until such time as the exact amount of damages due to Department is agreed upon or is otherwise
determined in writing between Parties.

E. Department shall not be liable for any costs incurred by Subrecipient after termination or during suspension of this Contract.

SECTION 8. ALLOWABLE EXPENDITURES

A. The allownbility of Subrecipient's costs incurred in the performance of this Contract shall be determined in accordance with the
provisions of Section 4 and the regulations set forth in the LIHEAP Act and the State Rules, subject to the limitations and
exceptions set forth in this Section.

B. CEAP funds allow up to 625% of the award amoust to be utilized for administrative costs. Administrative costs incurred by
Subrecipient in performing this Contract are to be based on actual programmatic expenditures and shall be allowed up to the
amount outlined in Exhibit B of this Contract  Eligible administrative costs inchide costs related to staff performance of
management, accounting and reporting activitics.

C. Administrative and Program Services funds as defined under and in accordance with the State Rules are eamed through provision
of direct services to clients. Subrecipient may choose to submit a final budget revision no later than forty five (45) days prior to the
end of the Contract Term to use jts administrative and Program Services funds for direct service categorics; however, Subrecipient
is still required to perform Program Services.

SECTICN 9. RECORD KEEPING REQUIREMENTS

A. Subrecipient shall mmintain fiscal and programmatic records and supporting documentation for all expenditures of funds made
under this Contract in accordance with the UGMS, Scction I, Common Rule: State Uniform Administrative Requircments for
Grants and Cooperative Agreements, Subpart C -Post Award Requirements, _42.

B. Subrecipient acknowledges that all information collected, assembled, or maintained by Subrecipient pertaining to this Contract,
except records made confidential by law, is subject to the Texas Public Information Act (Chapter 552 of Texas Government Codc)
and must provide citizens, public agencies, and other interested parties with reasonable access to all records pertaining to this
Contract subject to and in accordance with the Texas Public Information Act.

C. Subrecipient shall give the US. Department of Health and Human Services, the U.S. General Accounting Office, the Texas
Comptroller, the State Auditor's Office, and Department, or any of their duly authorized representatives, access to and the right to
examine and copy, on or off the premises of Subrecipient, all records pertaining to this Comtract. Such right to access shall
continze as long as the records are retained by Subrecipient. Subrecipient agrees to maintain such records in an accessible location
for the greater of: (i) four (4) years; (i) if notified by the Department in writing, the date that the final audit is accepted with all
audit issues resolved to the Department's satisfaction; (iii) if amy litigation claim, negotiation, inspection, or other action has started
before the expiration of the required retention period records must be retained until completion of the action and resolution of all
issues which arise under it; (iv) a date consistent with any other period required by federal or state law or regulation Subrecipient
agrees to cooperate with any examination conducted pursuant to this Subsection. Upon termination of this Contract, all records are
property of the Department.

D. Subrecipient shall maintain a client file system to document direct services rendered. Each client file shall contain the following:
(1) Client application containing all Department requirements;

(2) Documentation/verification of client income for the thirty (30) days preceding their application for all houschold members
cighteen (18) years and older, or Declaration of Income Statement (DIS) (if applicable). In order to usc the DIS form,
enchsubreciyiunslnlldevelopandimplemmnwriwmpoﬁsymdpmcedmeontheuseofthefmm,includingpoliciea
requiring a client statement of efforts to obtain documentation of income with a notarized client signsture; as outlined in §
5.407(e) of the State Rules.

(3) Copy of client's utility bill(s); \dg%
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(4) Energy consumption history for previous twelve (12) months (all fuel types) (not applicable for Household Crisis);

5) ion of payment (Documecntation of payment may be maintained in a scpamate file, but must be accessible to the
Department.);

(6) Documentation of benefits determination;

(7) Notice of Denial Form (if applicable);

(8) Right of appeal and procedures for denial or termination of services (if applicable);
(9) Any documentation required by directives;

(10) Priority rating form; and

(11) Case notes sufficient to document that Program Service activity has occusred.

E. Subrecipicnt shall maimtain complete client files at all times. Costs associated with incomplete files found at the time of progam
monitoring may be disallowed.

SECTION 10. REPORTING REQUIREMENTS

A. Subrecipient shall electronically submit to Department, no later than fifteen (i5) days after the end of each month of the Contract
Term, a Funding Report of all expenditures of funds and clients served under this Contract during the previous month. These
reports are due even If Subrecipient has no new activity to report during the menth.

B. Subrecipient shall submit to Department, no later than forty five (45) days after the end of the Contract Term, an inventory of all
vehicles, tools, and equipment with a unit acquisition cost of $5,000 and /or a useful life of morc than one year, if purchased in
whole or in part with funds received under this Contract or previous CEAP contracts. The inventory shall include the vehicles,
tools, equipment, and appliances purchased with Energy Crisis funds on hand as of the last day of the Contract Term. Subrecipient
acknowledges that all equipment and supplies purchased with funds from the CEAP are the property of CEAP and as such, stay
with the subrecipient which provides CEAP services in the service area.

C. Subrecipient shall clectronically submit to Department, no later than forty five (45) days after the end of the Contract Term, a final
report of all expenditures of funds and clients served under this Contract. Failure of Subrecipient to provide a full accounting of
funds expended under this Contract may result in the termination of this Contract and ineligibility to receive additional fumds. If
Subrecipient fails to submit a final expenditure/performance report within 45 days of the end of the Contract Term, Department
will use the last report submitted by Subrecipient as the final report.

D. If Subrecipient fails to submit, in a timely and satisfactory manner, any report or response required by this Contract, Department
may withhold any or all payments otherwise due or requested by Subrecipient hereunder. Payments may be withheld until such
time as the delinquent report or response is received by Department. If the delinquent report or response is not received within
forty-five (45) days of its due date, Department may suspend or termimate this Contract. If Subrecipient reccives funds from
Department over two or more Contract Terms, funds may be withheld or this Contract suspended or terminated for Subrecipient's
failure to submit a past due report or response (including an audit report) from a prior contrast or Contract Term.

E. Subrecipient shall provide the Department with a Data Universal Numbering System (DUNS) mumber and a Central Contractor
Registration (CCR) System mumber. The DUNS number must be provided in a document from Dun and Bradstreet and the current
CCR pumber must be submitted from a document retricved from the https://www.sam.gov website. These documents mmst be
provided to the Department prior to the processing first payment to Subrecipient. Subrecipient shall maintain a current DUNS
number and CCR number for the entire Contract Term,

SECTION 11. VENDOR AGREEMENTS

For each of Subrecipient’s vendors, Subrecipient shall implement and maintain a vendor agreement that contains assurances relating to
fair billing practices, delivery procedures, and pricing procedures for business transactions involving CEAP clients. All vendor
agreements are subject to monitoring procedures performed by TDHCA. All vendor agreements must be renegotiated every two years.

SECTEION 12, CHANGES AND AMENDMENTS

A.  Any change, addition or deletion to the terms of this Contract required by a change in federal or state law or regulation is
automatically incorporated herein and is effective on the date designated by such law or regulation.
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B. Except as specifically provided otherwise in this Contract, any changes, additions, or deletions to the terms of this Contract shall
be in writing and executed by both Parties to this Contract. If any Party retums an executed copy by facsimile machine or
electronic travsmission, the signing party intends the copy of its authorized signature printed by the receiving machine or the
clectronic transmission, to be its original signature.

C.  Written requests for Contract amendment must be received by the Department by no later than forty-five (45) days prior to the end
of the Contract Term.

SECTION 13. PROGRAM INCOMIE

Subrecipient shall account for and expend program income derived from activities financed in whole or in patt with funds provided
under this Contract in accordance with the UGMS, Common Rule, §_.25 and OMB Circular A-102, Attachment, 2e.

SECTION 14. TECHNICAL ASSISTANCE AND MONTTORING

Department may issue technical guidance to explain the rules and provide directions on terms of this Contract. Department or its
designee may conduct on and off-sitt monitoring and evaluation of Subrecipicnt's compliance with the terms of this Contract
Department's monitoring may include a review of the efficiency, economy, and efficacy of Subrecipient's performance Department will
notify Subrecipient in writing of amy deficiencics noted during such monitoring. Department may provide training and technical
assistance to Subrecipient in correcting the deficiencies noted. Department may require comrective action to remedy deficiencies noted
in Subrecipient's accounting, personnel, procurement, and management procedures and systems in order to comply with State or
Federal requirements.  Department may conduct follow-up visits to review the previously noted deficiencies and to assess the
Subrecipicat's efforts made to comect them. Repeated deficiencies may result in disallowed costs, Department may terminate o1
suspend this Contract or invoke other remedies Department determines to be appropriate in the event monitoring reveals material
deficiencies in Subrecipient's performance, or Subrecipient fails to comect any deficiency within a reasonable period of time, as
determined by the Department. Department or its designee may conduct an ongoing program evaluvation throughout the Contract Term.

SECTION 15. INDEPENDENT SUBRECIPIENT
It is agreed that Department is contracting with Subrecipient as an independent contractor.

SECTION 16. PROCUREMENT STANDARDS

A. For making procurements under this contract, Subrecipient shall comply with 45 CF.R Part 92, OMB Circular A-102, 10 T.AC.
§5.10, and all applicable federal, state, and local laws, regulations, and ordinances.

B. Subrecipient may not use funds provided under this Contract to purchase persomal property, equipment, goods, or services with a
unit acquisition cost (the net invoice umit price of an item of equipment) of more than $5,000 unless Subrecipient has received the
prior written approval of Department for such purchase.

C. Upon the termination or non-renewal of this Contract, Department may transfer title to any such property or equipment having a
unit acquisition cost (the net invoice unit price of an item of equipment) of $5,000 or more to itself or to any other entity receiving

Department funding.
SECTION 17. SUBCONTRACTS

A. Subrecipient may mnot subcontract the primary performance of this Contract, including but not limited to expenditure and
mmmhmMM@MWMWSMMOmmymmm
procured contractual agreements for comsulting and other professional services, if Subrecipient has received Department's prior
written approval.  Subrecipient may subcontract for the delivery of client assistance without obtaining Departments prior approval.
Any subcontract for the delivery of client assistance will be subject to monitoring by the Department as per Section 14.

B. In no event shall any provision of this Section 17, specifically the requirement that Subrecipient obtain Department's prior written
approval of a subcontractor, be comstrued as relieving Subrecipient of the responsibility for ensuring that the performances
mnduedtmdu'allsnboonmctsmmdaedsoaswwmplywiﬂlallofdwmmsofﬂﬁs@mgasifswhpafomma
rendered were rendered by Subrecipient.  Department's approval under this section does not constitute adoption, mtification, or
acceptance of Subrecipient's or subcontractor's performance hereunder. Department maintains the right to monitor and require
Subrecipient’s full compliance with the terms of this Contract. Department's approval under this section does not waive any right
of action which may exist or which may subsequently accrue to Department under this Contract.
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SECTION 18. AUDIT

A. Subrecipient shall amange for the performance of an anrmal financial and compliance audit of funds received and performances
rendered under this Contract, subject to the following conditions and limitations:

1. Subrecipient expending $500,000 or more in total Federal awards or $500,000 in total state financial assistance shall have
an audit performed in accordance with the Single Audit Act Amendments of 1996, 31 U.S.C. 7501, and OMB Circular No.
A-133, "Audits of States, Local Govemments, and Non-Profit Organizations® issued June 30, 1997. For purposes of this
Section 18, "Federal financial assistance” means assistance provided by a Federal agency in the form of grants, contracts,
loans, loan guarantees, property, cooperative agreements, interest subsidies, imsurance or direct appropriations, or other
assistance, but does not include amoumts received as reimbursement for services rendered to individuals in accordance with
OMB guidelines. The term includes awards of Federal financial assistance received directly from Federal agencies, or
indirectly through other units of State and local government;

2. Sections 4 D (3) and (4) above notwithstanding, Subrecipient may utilize funds budgeted under this Conmtract to pay for that
portion of the cost of such audit services properly allocable to the activities funded by Department under this Contract.

3. Unless otherwise specifically authorized by Department in writing, Subrecipient shall submit two (2) copies of the audit
report to the Department's Compliance Division within thirty (30) days after completion of the audit, but no later than nine
(9) months after the end of cach fiscal period included within the period of this Contract. Audits performed under this
section arc subject to review and resolution of findings by the Department or its authorized representative.

4. The audit report must include verification of all expenditures by budget category, in accordance with Exhibit B, Budget, of
this Contract.

B. The cost of auditing services for a Subrecipient expending less than $500,000 in total Federal awards per fiscal year is mot an
allowable charge under Federal awards.

C. Subsection A of this Section 18 notwithstanding, Department reserves the right to conduct an anmual financial and compliance
audit of funds received and performance rendered under this Contract. Subrecipient agrees to permit Department or its authorized
representative to audit Subrecipient's records related to this Contract and obtain amy documents, materials, or information related
to this Contract as necessary to facilitate such audit.

D. Subrecipient understands and agrees that it shall be liable to the Department for any costs disallowed pursuant to financial and
compliance audit(s) of funds received under this Contract.  Subrecipient further understands and agrees that reimbursement to
Department of such disallowed costs shall be paid by Subrecipient from funds which were not provided or otherwise made
available to Subrecipient under this Contract.

E. Subrecipiemt shall facilitate the performance of such audit or audits conducted pursuant to this Section 18 as Department may
require of Subrecipient.

F. Subrecipient shall procure A-133 audit services through an open, competitive process at least once every five years. The auditor
shall retain working papers and reports for a minimum of the three years after the date of directive of the auditor's report to the
Subrecipient. Audit working papers shall be made available upon request to Department at the completion of the audit, as part of a
quality review, to resolve audit findings, or to camy out oversight responsibilities consistent with the purposes of this Section.
Acccss to working papers inchudes the right to obtain copies of working papers, as is reasonable and necessary.

G. For any fiscal year ending within or immediately after the Contract Term, Subrecipient must submit an “Audit Certification Form”
(available from the Department) within sixty (60) days after the Subrecipient's fiscal year end.

SECTION 19. MANAGEMENT OF EQUIPMENT AND INVENTORY

A. Subrecipient shall comply with Subchapter A of the State Rules.

B. Subrecipient may not usc funds provided under this Contract to purchase persomal property, equipment, goods, or services with a
unit acquisition cost (the net invoice umit price of an item of equipment) of more than $5,000 umless Subrecipient has received the
Pprior written approval of Department for such purchase.

C. Upon the termination or nom-renewal of this Contract, Department may transfer title to amy such property or equipment having a
useful life of one year or more or a umit acquisition cost (the net invoice unit price of an item of equipment) of $5,000 or more to
itself or to any other entity receiving Department funding.

SECTION 20. TRAVEL AND TRAINENG

The travel funds are to bc used only for Department-approved training events. Subrecipient shall adhere to OMB Circular A-87 and
cither its board-approved travel policy, or in the absence of such a policy, the State of Texas travel policics. \ 6\
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SECTION 21. BONDING AND INSURANCE REQUIREMENTS

A. If Subrecipient will enter in to a construction or facility improvements contract with a third-party in the amount of $25,000 of
greater, Subrecipient must execute with the contractor a payment bond in the full amount of the contract. If the Subrecipient will
enter in to contract with a prime contractor in excess of $100,000, a performance bond in the full amount of the contract is also
required. These bonds must be executed by a corporate surety authorized to do business in Texas, a list of which may be obtained
from the State Insurmance Department  Such assurances of completion will min to the Department as obligee and must be
documented prior to the start of construction. This bonding requirement applies to the extent required by federal or state law.

B. Subrecipient shall maintain adequate personal injury and property damage liability insurance. Subrecipient is encouraged to obtain
pollution occurrence insurance in addition to the general liability insurance. Genmerally, regular liability insurance policics do mnot
provide coverage for potential effects of many health and safety measures, such as lead diswbances and other pollution
occurrence  items. Subrecipient should review existing policies to determine if lead contamination is covered. If it is mot,
Subrecipient should comsider securing adequate coverage for all comstruction projects. Additional lisbility insurance costs may be
paid from administrative funds. The Department strongly recommends the Subrecipient require their contractors to carry pollution
occutrence insurance to avoid being liable for any mistakes the comtractors may make. Each agency should get a legal opinion
regarding the best course to take for implementing the pollution occurrence insurance coverage.

SECTION 22. LITIGATION AND CLAIMS

Subrecipicnt shall give Department immediate written notice of any claim or action filed with a court or administrative agency against
Subrecipient and arising out of the performance of this Contract or any subcontract hercunder. Subrecipient shall fumish to Department
copies of all pertinent papers received by Subrecipient with respect to such action or claim.

SECTION 23. LEGAL AUTHORITY

A. Subrecipient assures and guarantees that it posscsses the legal authority to enter into this Contract, to receive and manage the funds
authorized by this Contract, and to perform the services Subrecipient has obligated itself to perform bercunder. The execution,
delivery, and performance of this Contract will mot violate Subrecipient's comstitutive documents or any requirement to which
Subrecipient is subject and represents the legal, valid, and binding agreement of Subrecipient, enforceable in accordance with its
terms,

B. The person signing this Contract on behalf of Subrecipient hereby warrants that he/she has been duly authorized by Contract to
execute this Contract on behalf of Subrecipient and to validly and legally bind Subrecipient to the terms, provisions and
performances herein.

C. Department shall have the right to suspend or terminate this Contract if there is a dispute as to the legal authority of either
Subrecipient, or the person signing this Contract on behalf of Subrecipient, to enter into this Contract or to render performances
hereunder. Subrecipient is liable to Department for any monecy it has received from Department for performance of the provisions
of this Contract, if the Department has tenminated this Contract for reasons enumerated in this Section 23.

SECTION 24. COMPLIANCE WITH LAWS

A EEDERAL._STATE AND LOCAL LAW. Subrecipient shall comply with the LIHEAP Act, the federal rules and regulations
pmmﬂgatedunda‘thellﬂFAPAm,ﬂleSmAct,theSnteCEAP&ﬂes,mlEAPSmPlan,andnllfedual,sm,andlocal

laws and regulations applicable to the performance of this Contract.

B. DRUGFREE WORKPLACE ACT OF ]988. The Subrecipient affirms by signing this contract that it is implementing the
Drug-Free Workplace Act of 1988.

C. PRO-CHIDREN ACT OF 1994. Subrecipient shall follow the requirements of the Pro-Children Act of 1994, (20 U.S.C. Sec.
6081 et seq.) which requires that smoking mot be pemmitted in any portion of any indoor facility owned or leased or comtracted by
an entity and used routinely or regularly for the provision of health, day care, education, or library services to children under the
age of 18 if the services are finded by Federal programs cither directly or through States or local governments by Federal grant,
contract, loan or loan guarantee.

D. LIMIOED ENGLISH PROFICIENCY (LEP). Subrecipients must provide program applications, forms, end educational materials
in English, Spanish, and any appropriste language, based on the needs of the service arca and in compliance with the requirements
in Executive Order 13166 of August 11, 2000. To ensure compliance, the Subrecipient must take reasonable steps to insure that
persons with Limited English Proficiency have meaningful access to the program. Meaningful access msy cntail provide language
assistance services, including oral and written translation, where necessary.

\S¥
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SECTION 25. PREVENTION OF WASTE, FRAUD, AND ABUSE

A Subrecipient shall establish, maintain, and utilize systems and procedures to prevent, detect, and correct waste, fraud, and abuse in
activities funded under this Contract. The systems and procedurcs shall address possible waste, fraud, and abuse by Subrecipient,
its cmployces, clients, vendors, subcontractors and administering agencies.  Subrecipient's internal comtrol systems and all
transactions and other significant events are to be clearly documented, and the documentation is to be readily available for
monitoring by Department.

B. SubmcipientslnllgiveDepumunwmpldeaccessmmofitsmmds,unployoes,mdagmxdawdwﬂxisContlmdming
reasonable hours for the pusrposes of amy investigation of the Comprchemsive Energy Assistance Program.  Subrecipient shall
immediately notify Department of any discovery of waste, fraud, or abuse. Subrecipient shall fully cooperate with Department's
cfforts to detect, investigate, and prevent waste, fraud, and abuse in the Comprehensive Energy Assistance Program.

C. Subrecipient may not discriminate against any employee or other person who reports a violation of the terms of this Contract, or of
any law or regulation, to Department or to any appropriate law enforcement authority, if the report is made in good faith.

SECTEON 26. CERTIFICATION REGARDING UNDOCUMENTED WORKERS

Pursuant to Chapter 2264 of the Texas Government Code, by execution of this Contract, Subrecipient hereby cestifies that
Subrecipient/Local Operator, or a branch, division, or department of Subrecipient does not and will not knowingly employ an
undocumented worker, where "undocumented worker” means an individual who, at the time of employment, is not lawfully admitted
for pennanent residence to the United States or authorized under law to be employed in that manmer in the United States. If, after
receiving a public subsidy, Subrecipient, or a branch, division, or department of Subrecipient is convicted of a violation under 8 U.S.C.
Section 1324a(f), Subrecipicnt shall repay the public subsidy with interest, at a rate of five percent (5%) per awmum, not later than the
120th day after the date the Department notifies Subrecipient of the violation.

SECTION 27. CONFLICT OF INTEREST/NEPOTISM

A. Subrecipient shall maintain written standards of comduct govemning the performance of its employees engaged in the award and
administration of contracts.

B. No employee, officer, or agent of Subrecipient shall pasticipate in the selection, award, or administration of a contract supported
by federal funds if a real or apparent conflict of interest would be involved. Such a comflict would arise when the employee,
officer, or agent, any member of his or her immediste family, his or her partner, or an organization which employs or is about to
employ any of the Parties indicated herein, has a financial or other interest in the firm selected for an award.

C. The officers, employees, and agents of the Subrecipient shall meither solicit nor accept gratuities, favors, or anything of monetary
value from contractors, or partics to subagreements. Subrecipient may set standards for situations in which the financial interest is
not substantial or the gift is an unsolicited item of nominal value. The standards of conduct shall provide for disciplinary actions
to be applied for violations of such standands by officers, employees, or agents of the Subrecipient.

D. Subrecipient shall, in addition to the requirements of this Section, follow the requirements of Chapter 171 of the Local
Government Code regarding conflicts of interest of officers of municipalities, counties, and certain other local governments.

E. Failure to maintain written standards of conduct and to follow and enforce the written standards is a condition of default under this
Contract and may result in termination of the Contract or deobligation of funds.

SECTION 28. POLITICAL ACTIVITY PROHIBITED

A. Funds provided under this Contract shall mot be used for influencing the outcome of any election, or the passage or defeat of any
legislative measure.  This prohibition shall not be comstrued to prevent amy state officer or employee from fumnishing to amy
member of its goveming body upon request, or to any other local or state official or employee, or to amy citizen, information in the
hands of the employec or official not comsidered under law to be confidential information. Any action taken against an employee
or official for supplying such information shall subject the state employee initiating the action to immediate dismissal from
employment.

B. Funds provided under this Contract may not be used directly or indirectly to hire employees or in amy other way fund or support
candidates for the legislative, executive, or judicial branches of government, the State of Texas, or the government of the United
States.

\$%
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SECTION 29. NON-DISCRIMINATION AND EQUAL OPPORTUNITY

A. A person shall not be excluded from participation in, be denied the benefits of, be subjected to discrimination under, or be denied
employment in the administration of or in connection with any program or activity funded in whole or in part with funds made
available under this Contract, on the grounds of race, color, religion, sex, national origin, age, disability, political affiliation or
belief.

B. Subrecipient agrees to carry out an Equal Employment Opportunity Program in keeping with the principles as provided in
President's Executive Order 11246 of September 24, 1965.

C. Subrecipient will include the substance of this Section 29 in all subcontracts.
SECTION 30. CERTIFICATION REGARDING CERTAIN DISASTER RELIEF CONTRACTS

The Department may not award a Contract that includes proposed financial participation by a person who, during the five year period
preceding the date of this Contract, has been comvicted of violating a federal law in commection with a contract awarded by the federal
govemment for relief, recovery, or reconstruction efforts as a resuit of Humicane Rita, as defined by Section 39.459, Uhilities Code,
Hurricane Katrina, or any other disaster occurring after September 24, 2005; or assessed a pemalty in a federal, civil or administrative
enforcement action in connection with a contract awarded by the federal government for relief, recovery, or reconstruction efforts as a
mﬂtofHunicaneRim,mdeﬁnedhySecﬁon39.459,UtiliﬁesOodc,HmﬁcaneKmim,oranyothadisastcroccmﬁngaﬁu
September 24, 2005.

By execution of this Contract, the Subrecipient/Local Operator hercby centifies that it is eligible to participate in this Program and
acknowledges that this Contract may be terminated and payment withheld if this certification is inaccurate.

SECTION 31. MAINTENANCE OF EFFORT

FundspmvidedtoSMMM&M@Mmymhsubsﬁmtedforﬁmdsorresomwsﬁommyothersomemtinanyway
serve to reduce the funds or resources which would have been available to, or provided through, Subrecipient had this Contract never
been executed.

SECTION 32. DEBARRED AND SUSPENDED PARTIES

By signing this Contract, Subrecipient certifies that its principal employecs, board members, agents, or contractors agents are included
in the Excluded Partics List System (EPLS) maintained by the General Services Administration (GSA). Subrecipient also certifies that
it will not award any funds provided by this Contract to any party that is debarred, suspended, or otherwise excluded from or ineligible
for participation in federal assistance programs under Executive Order 12549.  Subrecipient agrecs that prior to entering into any
agreement with a potential subcontractor that the vesification process to comply with this requirement will be accomplished by checking
the System for Award Management (SAM) at www.sam.gov and including a copy of the results in its project files.

SECTION 33. FATTH BASED AND SECTARIAN ACTIVITY

Funds provided under this Contract may not be used for sectarian or inherently religious activities such as worship, religious instruction
or proselytization, and must be for the benefit of persons regardless of religious affiliation  Subrecipient shall comply with the
regulations promulgated by the HHS at 45 CF.R. §87.2.

SECTION 34. COPYRIGHT

Subrecipient may copyright materials developed in the performance of this Comtract or with funds expended under this Contract.
Department and HHS shall each have a royalty-free, nonexclusive, and irrevocable right to reproduce, publish, or otherwise use, and to
authorize others to use, the copyrighted work for government purposes.

SECTION 35. NO WAIVER
AnyﬁghtormedygiventoDq)umbydﬁsComMshumnmwludedmnimmeofmmﬁgm«mndy,nmmnmy
action taken in the excrcise of any right or remedy be deemed a waiver of any other right or remedy. The failure of Department to
exercise any right or remedy on amy occasion shall not constitute a waiver of Department's right to exercise that or amy other right or
remedy at a later time.

SECTION 36. SEVERABILITY

If any section or provision of this Contract is held to be invalid or unenforcesble by a court or administrative tribunal of competent
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SECTION 37. ORAL AND WRITTEN AGREEMENTS

A. Al oml and written agreements between the Parties relating to the subject matter of this Contract have beea reduced to writing and
are contained in this Contract.

B. The aftachments enumcrated and denominated below are a part of this Contract and constitute promised performances under this
Contract:
1. Exhibit A, Certification Regarding Lobbying for Contracts, Grants, Loans, and Cooperative Agreements
2. Exhibit B, Budget
3. Exhibit C, PRWORA Requirements for the Comprehensive Energy Assistance Program

SECTION 38. SPECIAL CONDITIONS

A. In order to achicve compliance with the LIHEAP Act, Subrecipient must coordimate with other energy related programs.
Specifically, Subrecipient must make documented referrals to the local Weatherization Assistance Program subrecipiet and the
Lite Up Texas program administered by the Public Utility Commission of Texas.

B. Subrecipient shall accept applications for CEAP benefits at sites that are geographically accessible to all households in the service
area. Subrecipient shall provide Elderly Persons and Persons with Disabilities who camnot independently travel to the application
gite the means to submit applications for CEAP benefits without leaving their residence or by securing transpartation for them to
the sites that accept such applications.

SECTION 39. APPEALS PROCESS

In compliance with the LIHEAP Act, Subrecipient must provide an opportunity for a fair administrative hearing to individuals whose

application for assistance is denied, terminated or not acted upon in a timely manner  Subrecipient must establish a denial of service

complaint procedure in accordance with §5.405 the State Rules.

SECTION 40. USE OF ALCOHOLIC BEVERAGES

Funds provided under this Contract may not be used for the payment of salaries to any Subrecipient's employees who use alcoholic

beverages while on active duty, for travel expenses expended for alcobolic beverages, or for the purchase of alcoholic beverages.

SECTION 41. FORCE MAJURE

If the obligations are delayed by the following, an equitable adjustment will be made for delay or failure to perform hereunder:

A Anyofthefollowingevuns:(i)catasuophicweaﬂmcondiﬁmsmothaexmdﬁnmydmtsofmnmprmsof&d;(ﬁ)m
of war (declared or undeclared), (i) acts of terrorism, insurrection, riots, civil disorders, rebellion or sabotage; and (iv)
quarantines, embargoes and other similar unusual actions of federal, provincial, local or foreign Governmental Authorities; and

B. The non-performing party is without fault in causing or failing to prevent the occurrence of such event, and such occurrence could

not have been circumvented by reasonsble precautions and could not bave been prevented or circumvented through the use of
commercially reasonable alternative sources, workaround plans or other means.

SECTION 42. TIME ES OF THE ESSENCE
Time is of the essence with respect to Subrecipient's compliance with all covenants, agreements, terms and conditions of this Contract.

SECTION 43. COUNTERPARTS AND FACSIMILE SIGNATURES

This Contract may be exccuted in one or more counterparts each of which shall be deemed an original but all of which together shall
constitute one and the same instrument. Signed signature pages may be transmitted by facsimile or other electronic transmission, and
any such signature shall have the same legal effect as an original.

SECTION 44. NUMBER, GENDER
Unless the context requires otherwise, the words of the masculine gender shall include the feminine, and singular words shall inchide

6%
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SECTION 45. NOTICE
A If notice is provided concerning this Contract, notice may be given at the following (herein referred to as "Notice Address™):
As to Depertment:

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
P. 0. Box 13941

Austin, Texas 78711-3941

Attention: Michael De Young

Telephone: (512)- 475-2125

Fax: (512) - 475-3935

michael. deyoung@tdhca.state.tx.us
As to Subrecipient:
Travis County
PO Box 1748
Austin, TX 78767
Attention: Sherri Fleming, County Executive
Telephone: (512) 8544100 Fax: (512) 279-1608 Email: sherri.fleming@co.travis.tx.us

B. Allnoﬁcesorothu'commmﬁuﬁonshmndetsbaﬂbedemdgimwhmddivued,mailedbyovunightservice,orﬁvedays
after mailing by certified or registered mail, postage prepaid, return receipt requested, addressed to the appropriate Notice
Address as defined in the above Subsection A of this Section 45.

SECTION 46. VENUE AND JURISDICTION

This Contract is delivered and intended to be performed in the State of Texas. For purposes of litigation pursuant to this Conmtract.

venue shall lie in Travis County, Texas.

EXECUTED to be effective on 1/1/2014

Travis County
a political subdivision of the State of Texes

BY: _ on
Samuel T. Biscoe, Travis County Judge Date

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS,
a public and official agemcy of the State of Texas

By:
Title: Its duly authorized officer or representative
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS

CONTRACT NO. 58140001819 FOR THE FY 2014
COMPREHENSIVE ENERGY ASSISTANCE PROGRAM (CEAP)
(CFDA #93.568)

EXHIBIT A
CERTIFICATION REGARDING LOBBYING FOR
CONTRACTS, GRANTS, LOANS, AND COOPERATIVE AGREEMENTS

Travis County,
a political subdivision of the State of Texas

The undersigned certifies, to the best of its knowledge and belief, that:

1. No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any pemson for influencing or
attempting to influence an officer or employee of an agency, a member of congress, an officer or employee of congress, or an
employce of a member of congress in conmection with the awarding of any federal contract, the making of any federal gramt, the
making of any federal loan, the entering imto of any cooperative agreement, or modification of any federal contract, grant, loan, or
cooperative agreement.

2. If any funds other than federal appropriated funds have been paid or will be paid to amy person for influencing or attempting to
inﬂmemoﬁceroremployeeofmyagmcy,amembaofconm,moﬁoaorunployeeofeonm,oranemployeeofa
member of congress in connection with this federal comtract, grant, loan, or cooperative agreement, the undersigned shall complete
and submit standard form -LLL, "Disclosure Form to Report Lobbying”, in accordance with its instructions.

3. The undersigned shall require that the language of this cextification be included in the award documents for all sub-awards at all
ﬁm(imhxdingmboomm,sub—gmm,Mcommm,lom,mwopnﬁvemm)mddmanmb-mdpim
shall certify and disclose accordingly.

This certification is material representation of fact on which reliance was placed when this transaction was made or entered into.
Submission of this certification is a prerequisite for making or entering into this transaction imposed by Section 1352, Title 31, U.S.
Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and mot more
than $100,000 for each such failure.

Travis County
& political subdivision of the State of Texas

BY: . on
Samuel T. Biscoe, Travis County Judge Date
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
CONTRACT NO. 58140001819 FOR THE FY 2014
COMPREHENSIVE ENERGY ASSISTANCE PROGRAM (CEAP)
(CFDA # 93.568)

EXHIBIT B
BUDGET

Travis County,
a political subdivision of the State of Texas

DEPARTMENT FINANCIAL OBLIGATIONS

$ 2,3”2 ,248.” CEAP FUNDS CURRENTLY AVAILABLE

$ 1,200.00 TRAINING TRAVEL ALLOWANCE FUNDS CURRENTLY AVAILABLE

BUDGET CATEGORY FUNDS %
Administration $143,815.00 -
Direct Services $2,157,233.00 -

TOTAL CEAP BUDGET $2,301,048.00 -
BUBGEY CATEGORY FUNDS %
Household Crisis $992,327.00 46.00
Utility Assistance $992,327.00 46.00
Program Services : $172,579.00 _ 8.00
TOTAL DIRECT SERVICES $2,157,233.00 E 100.00

Subrecipient's service area consists of the following Texas counties:
TRAVIS

\( b
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General Admiinistrative and coordination of CEAP, including costs and all indirect (or overhead) cost, examples include salaries, fringe
benefits, non-training travel, equipment, supplies, audit and office space are limited to 625% of the comtract expenditures, excluding
Training/Travel costs. All other administrative costs, exclusive of costs for Program Services, must be paid with nonfederal funds.

Program Services costs shall not exceed the maximum 8% of total Direct Services Expenditures. Program Services cost includes direct
administrative cost associated with providing the cliemt direct service salarics and benefits cost for staff providing program services,
cost for supplies, equipment, travel, postage, utilities, rental of office space. All items listed above are allowable program services cost
when associated with providing client direct services. Other program services costs may include outreach activities and expenditures on
the information technology and computerization needed for tracking or monitoring required by CEAP.

Department's prior written approval for purchase or leasc of equipment with an acquisition cost of $5000 and over is required.
Approval of this budget docs not constitute prior approval for such purchases.

Funds may not be used for the purchase or improvement of land, or the purchase, construction, or permanent improvement of any
building or facility.

Subrecipient is limited to only one budget revision request during the first 6 months of the Contract Term. A second and final budget
revision must be received by the Department no later than 45 days prior to the end of the Contract Term.

Subrecipicnt shall provide outreach services under all components in this category. Failure to do so may result in contract termination.
Subrecipient must document outreach, whether the outreach is conducted with CEAP funds or other funds.

\S
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS

CONTRACT NO. 58140001819 FOR THE FY 2014
COMPREHENSIVE ENERGY ASSISTANCE PROGRAM (CEAP)
(CFDA # 93.568)

EXHIBIT C
FRWORA REQUIREMENTS

Travis County,
a potitical subdivicion of the State of Texas

If an individual is epplying for LIHEAP funds, a subrecipient must verify that the individual applying for LIHEAP funds is a qualified
recipient for funding under the Personal Responsibility and Work Opportunity Act of 1996, ("PRWORA"), Pub. L. 104-193, 110 Stat
2105, codified at 8 U.S.C. §1601 et. seq., as amended by the Omnibus Appropriations Act, 1997, Pub. L. 104-208.

Tomsmeﬂntanon-qmliﬁedapplicantdoesnotreccive"fedqalpublicbmﬁts,“amitofgmalmnpwegovmmﬂm
admin'mm“fedunlpublicbu:eﬁtpmgxms"isreqﬁmdwdetumine,andtovaify,theindivi&ml'salimagembefongmnﬁng
eligibility. 8 U.S.C. §1642 (a) and (b). Subrecipient must use the SAVE verification systom to verify and document qualified alien
eligibility once access to the system is provided by the Department.

An exception to the requircment of verification of alienage status applies when the applicant's eligibility is determined by a non-profit
charitable organization. To be eligible for this exemption, an organization must be both “nomprofit" and “charitable." If Subrecipient
claims "non-profit, charitable status Subrecipient shall supply TDHCA with any requested information Department believes is
mecessary to verify that Subrecipient is a non-profit charitable orgamization. An organization is "nomprofit" if it is organized and
operated for purposes other than making gains or profits for the organization, its member or its shareholders, and is precluded from
distributing any gains or profits to its members or sharcholders. Simply holding a valid 501(c)x) designation is not sufficient. An
organization is "charitable” if it is organized and operated for charitable purposes. The term “charitable” should be interpreted in its
genenally accepted legal sense as developed by judicial decisions. It includes organizations dedicated to relief of the poor and distressed
or the undexprivileged, as well as religiously-affiliated organizations and educational organizations.

CERTIFICATION REGARDING USE OF THE SYSTEMATIC ALIEN VERIFICATION FOR ENTITLEMENTS (SAVE)
SYSTEM

Subrecipieat shall:

(1) System Use,

(8) Establish the identity of the applicants and require each applicant to present the applicant's immigration or naturalization
documentation that contains the information (e.g., alien registration number) required by the SAVE Program;

(b) Physically examine the documentation prescated by the applicant and determine whether the document(s) reasonably appear(s) to be
genuine and to relate to the individual;

(c) Provide to the SAVE Program the information the SAVE Program requires to respond to Subrecipient requests for verification of
immigration or naturalized or derived citizenship status information, including (1) information from the applicants immigration o
naturalization documcntation for initial automated vesification, (2) additional information obtained from the alien's immigration or
naturalization documentation for autorated additional verification, and (3) completed Forms G-845 and other documents and
information required for manual additional verification. For manual only verification, ensure that Forms G-845 and other documesnts
and information required for manual verification are provided;

(d) Ensure that, prior to using the Vesification Information System, all employees designated by Subrecipient to use SAVE on behalf of
the Subrecipient ("Users™) performing verification procedures complete SAVE required training including: reading the SAVE Program
Guide, teking the latest version of Web tutorial(s), hitp://www.uscis.gov/save/what-save/save-webinars, and mainfaining a working
knowledge of requirements contained thercin and in this Conmtract as updated. Documentation of training must be maintained by the
Subrecipient for monitoring review;

(¢) Ensure that Users are provided with and maintain User Ids only while they have a need to perform verification procedures;
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(D Ensure all Users performing verification procedures comply with all requirements contained in the SAVE Program Guide,
web-based tutorial, this Contract, and updates to these requirements;

(g)EnsurethatallUmpaformgvmﬁeﬂmpmcedmeslmvewnmﬂmfomaumforﬂwSAVEhogmmandSAVEMonmnng

(b) Ensure all Users perform any additional verification procedures the SAVE Program requires and/or the applicant requests after the
Subrecipient initiates a request for verification;

(i) Usc any information provided by DHS-USCIS under this Contract solely for the purpose of determining the eligibility of persons
applying for the benefit issued by the Subrecipient and limit use of such information in accordance with this and all other provisions of
this Contract;

() Comply with the requirements of the Federal Information Security Management Act (FISMA (PL-107-347), Title I, Section 301)
and OMB guidance as applicable o clectronic storage, transport of records between agencies, and the internal processing of records
received by either agency under the terms of this Contract;

(k) Safeguard such information and access methods to ensure that it is not used for any other purpose than described in this Contract
and protect its confidentiality; including ensuring that it is mot disclosed to any unauthorized person(s) without the prior written consent
of DHS-USCIS. &chawhmﬁmngmwmfomm“mdmghm/husdfmydowwmawmmmmw
DHS-USCIS Instructions for submxﬁmg request may be found at

(subjecttoms:onandreposungonthaSAVEWebsltnndOnlanmmm),

() Comply with the Privacy Act, 5 US.C. Section 552a, the Texas Public Information Act and other applicable laws, regulations, and
policies, including but mot limited to all OMB and DHS privacy guidance, in conducting verification procedures pursuant to this
Contract, and in safeguarding, maintaining, and disclosing any data provided or received pursuant to the Contract;

(m)ComplywithfedemllawspmhibiﬁngdhcﬁmimﬁonagaimtapplicamsauddiscximimuseofmeSAVBngxmlmedupon
the national origin, color, race, gender, religion, or disability of the applicant;

(n) Provide all benefit-applicants who are denied benefits based solely or in part on thc SAVE response with adequate written notice of
the denial and the information necessary to comtact DHS-USCIS so that such individual may correct their records in a timely manner, if
necessaxyAFnctSheettlntmchldesthepmcessbywhwhapphcannmaycomDHS-USClSmpo@edat

(mbjectm revmonand repostmg onthe SAVE Websxte and Onlme Rasoumes),

(o) Provide all benefit-applicants who are demied benefits based solely or in part on the SAVE response with the opportunity to use the
Subrecipian'saisﬁngpmcesswappealﬂnedmialmdtowmbﬂs-usmsmconcctﬂ:eirmotdspﬁorwaﬁnaldecisiomif
necessary; and

(p)ReﬁainﬂomusingSAVE.otassisﬁnganypmonormﬁty,toeomplywithd;eemploymemeligﬂaﬂityvaiﬁcaﬁonmqﬁmemsoi
section 274A of the Immigration and Nationality Act, 8 U.S.C. Section 1324a.
(2) Monitori i Compliance.

(@) Allow Department and SAVE Monitoring and Compliance to monitor and review all records and documents related to the use,
abuse, misuse, frauduleat use or improper usc of SAVE by the Subrecipient, including, but not limited to original applicant consent
documents required by the Privacy Act, 5 U.S.C. Section 552a or other applicable authority;

(b) Notify the Department's Compliance Division immediately whenever there is reason to believe a violation of this agreement has
occurred;

(c) Notify the Department's Compliance Division immediately whenever there is reason to believe an information breach has occurred
as a result of User or Subrecipient action or inaction pursuant to Office of Mansgement and Budget (OMB) Memorandum M-07-16,
"Safeguarding Against and Responding to the Breach of Personally Identifiable Information;”

() Allow Department and SAVE Monitoring and Compliance to monitor and review all records and documents related to the use,
abuse, misuse, fraudulent use or improper use of SAVE by any User, including, but not limited to original applicant consent documents
required by the Privacy Act, § U.S.C. Section 552a or other applicable authority;
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(¢) Allow Department and SAVE Monitoring and Compliance to conduct desk audits and/or site visits to review Subrecipients
compliance with this Exhibit C and all other SAVE-related policy, procedures, guidance and law applicable to conducting verification
and safeguarding, maintaining, and disclosing any data provided or received pursuant to this Contract;

() Allow Department and SAVE Monitoring and Compliance to perform audits of Subrecipient's User Ids use and access, SAVE
Training Records, SAVE financial records, SAVE biographical information, system profiles and usage patterns and other relevant data;

(g) Allow Department and SAVE Monitoring and Compliance to interview any and all Users and any and all contact persons or other
personnel within the Subrecipient's orgamization or relevant contractors regarding any and all questions or problems which may arise in
connection with the Subrecipient's participation in SAVE;

(h) Allow Department and SAVE Monitoring and Compliance to monitor system access and usage and to assist SAVE users as
necessary to ensure compliance with the terms of this Exhibit C and the SAVE Program requirements by its authorized agents or
designees; and

(i) Take comective measures in a timely manner to address all lawful requircments and recommendations on every written finding
incleding but not limited to those of the Department or SAVE Monitoring and Compliance regarding waste, fraud, and abuse, and
discrimination or amy misuse of the system, non-compliance with the terms, conditions and safeguards of this Exhibit C, SAVE
Program procedures or other applicable law, regulation or policy.

Criminal Penaltics.

(1) DHS-USCIS resexves the right to use information from TDHCA or Subrecipient for any purpose pemmitted by law, including, but
not limited to, the prosecution of violations of Federal administrative or criminal law.

(2) The Subrecipient acknowledges that the information it receives from DHS-USCIS is governed by the Privacy Act, 5 U.S.C. Section
552a(i)X1), and that any person who obtains this information under false pretenses or uses it for any purpose other than as provided for
in this contract may be subject to criminal penalties.

Third Party Liability.

(1) Each party to this contract shall be solely responsible for its own defense against amy claim or action by third partics arising out of
or related to the execution and/or performance of this conmtract, whether civil or criminal, and retsin responsibility for the payment of
any ting liability.

(2) Nothing in this contract is intended, or should be construed, to create any right or benefit, substantive or procedural, enforceable at

law by any thid party against the United States, its agencics, officers, or employees, the State of Texas, its agencies, officers, or
employees, or the Subrecipient.

Points of Contact
Sharon D. Gamble
Manager, Planning, Training and Technical Assistance
Texas Department of Housing and Community Affairs
Community Affairs Division
P.O. Box 13%41
Austin, TX 78711-3941
Phone (512) 475-0471

USCIS SAVE Program MS 2620

U.S. Citizenship and Immigration Services
Department of Homeland Security
Washington, BC 20529-2620

ATTN: SAVE Operations

Phone: (888) 464-4218

USCIS SAVE Monitoring and Compliance MS 2640

U.S. Citizenship and Immigration Services
Department of Homeland Security

Washington, DC 20529-2640 \\E/)/

Phone:  (888) 4644218
Email: save.monitoring@dhs.gov
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TRAVIS COUNTY Contract #: [58130001980
FY 14 GRANT SUMMARY SHEET SAP #:
Check One:
Application Approval: [] Permission to Continue: [_]
Contract Approval: Status Report: [7]
Check One: Original: Amendment: []
EhecKOns New Grant: [] Continuation Grant:
Department/Division: HHSVS / Family Support Services
Contact Person/Title: Lisa Glass / Financial Analyst Lead
Phone Number: 854-4594
Grant Title: Comprehensive Energy Assistance Program (CEAP)
Grant Period: From: 04/01/2014f To Sep 30, 2014{
Fund Source: Federal: State: [] Local: [7]
Grantor: Texas Department of Housing & Community Affairs
Will County provide grant funds to a sub-recipient? Yes: [] No:
Are the grant funds pass-through from another
agency? If yes, list originating agency below. Yes: Ne: []
Originating Grantor: U. S. Department of Health and Human Services
Budgeted
County
Budget Categories Grant Funds Cousr'\"tgfgost Contribution In-Kind TOTAL
. #595010
(Cash Match)
Personnel: $ 73,788.00 $0.00 $0.00 $0.00 $ 73,788.00
Operating: $ 462,851.00 $0.00 $0.00 $0.00 $ 462,851.00
Capital Equipment: $0.00 $0.00 $0.00 $0.00 $0.00
Indirect Costs: $0.00 $0.00 $0.00 $0.00 $0.00
Totals: $ 536,639.00 $0.00 $0.00 $0.00 $ 536,639.00
FTEs: 7.00 0.00 0.00 0.00 7.00
s Permission to Continue information
Funding Source ' e PTC Expiration
(Cost Center) Personnel Cqsg Operating Cost | Estimated Total Filled F:’E Date
$0.00 $0.00 $0.00 0.00
Department Review | Staff Initials Comments
County Auditor P4 | CS
County Attorney Xl |MEG

Grant Summary Sheetv 1.3

%



Performance Measures

Actual Projected Projected Projected
# Measure FY 12 Measure | FY 13 Measure | FY 14 Measure | FY 15 Measure
+ | - o Applicable Departmental Measures
1. Nl:ll:l1ber c?f individuals receiving 28358 15,000 15,000
utility assistance
2.
3.
+]-] \ : Measures for the Grant
Number of Households receiving
utility assistance through the two
1. 1,624
grant components: Household
Crisis and Utility Assistance
Utility assistance provided by this program is used to address a
- household energy crisis situation or provide multiple term energy
Outcome Impact Description payments for the household in order to achieve energy self-
sufficiency.
2.
Outcome Impact Description
3.
Outcome Impact Description

PBO Recommendation:

Health and Human Services and Veterans Service is requesting Commissioners Court approval of a grant award
for the Comprehensive Energy Assistance Program (CEAP) from the Texas Department of Housing and
Community Affairs (TDHCA). The grant award is for $536,639.

This supplementary grant award represents Travis County's allocation of unspent 2013 CEAP grant funds. These
funds must be used by September 30, 2014, and will be used to assist low-income households with heating
and cooling energy utility assistance, with priority given to those in predesignated special need categories. The
department is also requesting County approval of the FY 2014 CEAP grant award from TDHCA. With this
additional funding, the 2014 CEAP grant funds will not be spent until October 1, 2014.

There are no indirect costs associated with this grant, no County match is required and no there is no
commitment by the Court to fund services if funds are discontinued.

PBO recommends approval of this request.

Grant Summary Sheetv 1.3
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1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

The program goal is to assist households in need to achieve energy self-sufficiency by providing household
heating and cooling energy utility assistance for low-income families or individuals. The households may seek
utility assistance to address an energy crisis situation or the situation may need a multiple payment term which
is provided by the program guidelines. The program assists households with priority given in no particular
order to elderly, persons with disabilities, households with a child 5 years of age or under, households with
high energy burden and households with high energy consumption . This program funding helps in meeting
the department's goal of achieving energy self-sufficiency for low-income families and individuals within Travis
County.

The department utilizes funding from the CEAP program for providing clients with case management services
to address other household issues other than those encompassing energy needs.

TDHCA is redistributing the unspent CEAP funds from 2013 to the state's subrecipients to fully expend the
funds as they were intended. All CEAP expenses that occur during this time period of April 1, 2014 through
September 30, 2014 will use this funding allocation until these funds are exhausted or until the end of this
period. This will suspend expending from the current 2014 CEAP grant award (January - December, 2014} until
October 1, 2014,

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

No additional funds are required.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

There is no County match required and no commitment by the Court to fund services if funds are discontinued.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

This grant's funding source (Texas Department of Housing and Community Affairs) only allows for
reimbursement costs related to salaries of current and/or temporary staff performing allowable functions
associated with administrative and program services. There is no indirect cost allocation.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

Yes

6. If this is a new program, please provide information why the County should expand into this area.

N/A

Grant Summary Sheetv 1.3
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7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

Travis County Health and Human Services & Veterans Service Family Support Services division staff performs
client eligibility interviews with clients seeking assistance provided by this program and the other programs

available through the department. These CEAP grant funds provide household utility assistance through the
two utility assistance program components.

The CEAP program funding represents the department’s largest program source for utility assistance. Funding
made available from this program has a dramatic impact on the number of requests that can be met by the
department for utility assistance issues from Travis County residents.

Grant Summary Sheetv 1.3
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TRAVIS COUNTY HEALTH and HUMAN SERVICES

and VETERANS SERVICE
502 E. Highland Mali Bivd.
P. O. Box 1748
Austin, Texas 78767

Sherri E. Fleming

County Executive

(512) 854-4100

Fax (512) 854-4115

DATE: April 22, 2014

TO:

MEMBERS OF TH CO:?SSIONERS COURT

FROM: :
herri E. Fleming, County Executive
Travis County Health and Human Servicés and Veterans Service

SUBJECT: Acceptance of 2014 Comprehensive Energy Assistance Program (CEAP) Grant
Contract #58130001980

Proposed Motion: Consider and take appropriate action to approve the contract
#58130001980 with Texas Department of Housing and Community Affairs (TDHCA) for the
Comprehensive Energy Assistance Program Grant for 2014.

Summary and Staff Recommendation: Staff requests the acceptance of this contract
#58130001980 from the Texas Department of Housing and Community Affairs. The grant
funding will be $536,639. This allocation is unspent 2013 CEAP grant funding that TDHCA is
redistributing throughout the state of Texas. The goal is to have these funds spent within the
State and Travis County where the funds were intended.

CEAP grant funds will be used to respond to requests for utility assistance from County
residents who have a household income level at or below 125% of the current Federal Poverty
Income Guidelines and who are unable to meet their household energy needs. Priority is
given to those households with elderly individuals, persons with disabilities, households with a
child 5 years of age or under, households with high energy burden or energy consumption.

This contract is the result of previous negotiations between TDHCA and Travis County
involving the contract language. The County requested certain changes in the previous 2014
CEAP contract, and TDHCA incorporated into this grant contract only those requests they had
approved. The following are provisions included in this Contract which the County had
previously requested to be revised and the request was not upheld by TDHCA: (1) allow

\u™



TDHCA to withhold payments and immediately suspend the contract for identified County
failures to perform under this or ANY OTHER STATE CONTRACT in Section 7; (2) allows
TDHCA to remove records from the County premises and to retain ownership of County-
created records in Section 9; and (3) authorizes TDHCA to REQUIRE the County to make
changes in accounting, personnel, procurement and management procedures and systems in
order to with their requirements in Section 14. It should be noted these are identified risks
within the contract, and the risk of enforcement is low.

Budgetary and Fiscal Impact: We will be able to use the CEAP funds for direct services,
administration, and case management services. The funds for direct services will be budgeted
in the corresponding indigent utility assistance GL accounts. No matching funds are required.
The contract period is 04/01/14 through 09/30/14.

Background: The Health and Human Services & Veterans Service department has provided
the CEAP program and its great value to the community for the past nineteen years. The
department coordinates its efforts with other community resources such as faith-based
organizations and local agencies providing services to low-income residents of Travis County
to ensure residents will attain the assistance they are seeking.

Within the past year for this program, the department assisted 5,040 households within Travis
County. The operation of this grant allows our department the ability to provide assistance to
clients who are experiencing an energy-related hardship, and provide case management
services to clients. The aim of such services, to assist clients in obtaining self-sufficiency, is
consistent with the goal of the Travis County Health and Human Services and Veterans
Service department.

It should be noted that this is the nineteenth year that the CEAP contract has been
electronically made available to Travis County. Therefore, in addition to the Commissioners
Court authorizing Judge Biscoe to sign the hard copy of the contract, it is also necessary for
the Judge to authorize the County Purchasing Agent to sign off on the electronically
transmitted contract.

cc:  Leroy Nellis, Acting County Executive, Planning and Budget Office
Aerin Toussaint, Budget Analyst |, Planning and Budget Office
Nicki Riley, CPA, Travis County Auditor
Cynthia Sayles, Auditor Analyst 11, County Auditors Office
Cyd Grimes, C.P.M., C.P.P.O., Travis County Purchasing Agent
Scott Worthington, Business Analyst, Purchasing Department
Mary Etta Gerhardt, Assistant County Attorney
Jim Lehrman, Division Director, Family Support Services



TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
CONTRACT NO. 58130001980 FOR THE
FY 2014 COMPREHENSIVE ENERGY ASSISTANCE PROGRAM (CEAP)
(CFDA # 93.568)

SECTION 1. PARTIES TO THE CONTRACT

This Comprebensive Energy Assistance Program Contract No. 58130001980 (the "Contract") is made by and between the Texas
Department of Housing and Community Affairs, a public and official agency of the State of Texas (the "Department"), and Travis
County, a political subdivision of the State of Texas (theSubrecipienit"), hereinafter the "Parties".

SECTION 2. CONTRACT TERM

This Contract shall commence on April 01, 2014, and, unless -earlier terminated, shall end on September 30, 2014 (herein the
“Contract Term”).

SECTION 3. SUBRECIPIENT PERFORMANCE

Subrecipient shall, on an equitable basis throughout its service area, operate a Comprehensive Energy Assistance Program, (hereinafter
the "CEAP"), in accordance with the Economic Opportunity Act of 1964 (Public Law 88-452), the Low-Income Home Energy
Assistance Act of 1981 as amended (42 U.S.C. Sec. 8621 et seq) (Title XXVI of the Omnibus Budget Reconciliation Act of 1981,
Public Law 97-35, as amended) (hereinafter the "LIHEAP Act"), Chapter 2306 of the Texas Govemment Code (hereinafter the "State
Act"), the implementing State regulations under Title 10, Part 1, Chapter 1 and Chapter 5, Subchapters A and D of the Texas
Administrative Code, as amended or supplemented from time to time (hercinafter the “State Rules"), the LIHEAP State Plan,
Subrecipient's Service Delivery Plan as defined in the State Rules, the Department's guidance related to CEAP, all applicable state and
federal regulations and the terms of this Contract. Subrecipient shall assist Low-Income Households as defined in the State Rules with
priority being given in no particular order to Elderly Persons as defined in the State Rules, Persons with Disabilities as defined in the
State Rules, Households. with a young child 5 years of age or under, Households with High Energy Burden as defined in the State Rules
and Households with High Energy Consumption as defined in the State Rules. Subrecipient shall implement the CEAP in accordance
with the Certifications attached hereto as Exhibit A, the Budget attached hereto as Exhibit B, the Personal Responsibility and Work
Opportunity Act of 1996 ("PRWORA") Requirements for the CEAP attached hereto as Exhibit C, , and all such Exhibits incorporated
herein for all relevant purposes; the assurances, certifications, and all other statements made by Subrecipient in its application funding
under this Contract; and with all ether terms, provisions, and requirements herein set forth.

SECTION 4. DEPARTMENT OBLIGATIONS

A. In consideration of Subrecipient's satisfactory performance of this Contract, Department shall reimburse Subrecipient for the actual
allowable costs for administrative expenditures and Program Services as defined in the State Rules, incurred by Subrecipient
during the Contract Term and for the actual allowable costs for direct services incurred by Subrecipient, in the amount specified in
Exhibit B, Budget, of this Contract.

B. Any decision to obligate additional funds or deobligate funds shall be made in writing by Department in its sole discretion based
upon factors including, but not limited to, the status of funding under grants to Department, the rate of Subrecipient's utilization of
funds under this or previous contracts, the existence of questioned or disallowed costs under this or other contracts between the
Parties, and Subrecipient's overall compliance with the terms of this Contract.

C. Department's obligations under this Contract are contingent upop the actual receipt of funds from the U.S. Department of Health
and Human Services. If sufficient funds are not available to make payments under this Contract, Department shall notify
Subrecipient in writing within a reasonable time after such fact is determined. Department shall then terminate this Contract and
will not be liable for the failure to make any payment to Subrecipient under this Conmtract. Department acknowledges that it has
received obligations from those sources which, if paid, will be sufficient to pay the allowable costs incurred by Subrecipient under
this Contract.

D. Department is not liable for any cost incurred by Subrecipient which:
1. is subject to reimbursement by a source other than Department;

2. is for performance of services or activities not authorized by the LIHEAP Act, or which is not in accordance with the terms

of this Contract; \\0 &\
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3. is not incurred during the Contract Term;

4. is not reported to Department on a monthly expenditure or performance report within forty five (45) days following the end
of the Contract Term; or

5. is incurred for the purchase or permanent improvement of real property.

E. Subrecipient shall refund, within fifteen (15) days of the Department's request, any sum of money paid to Subrecipient which
Department determines has resulted in an overpayment or has not been spent in accordance with the terms of this Contract.

F. Notwithstanding any other provision of this Contract, the total of all payments and other obligations incurred by Department under
this Contract shall not exceed the sum of $536,639.00.

SECTION 5. METHOD OF PAYMENT/CASH BALANCES

A.  Each month, Subrecipient may request an advance payment of CEAP funds under this Conmtract. As per the Uniform Grant
Management Standards, 34 TAC §20.421 et seq (herein "UGMS"), Subrecipient's requests for advances shall be limited to the
amount needed and be timed to be in accordance with actual immediate cash requirements of the Subrecipient in carrying out the
purpose of this Contract.

B. Subrecipient shall establish procedures to minimize the time elapsing between the disbursement of funds from Department to
Subrecipient and the expenditure of such funds by Subrecipient.

C. Subrecipient must request an advance payment by submitting a properly completed monthly expenditure report to the Department
through the electronic reporting system no later than the fifteenth (15th) day of the month prior to the month for which advance
payment is sought.

D. Subsection 4(A) notwithstanding, Department reserves the right to utilize a modified cost reimbursement method of payment,
whereby reimbursement of costs incurred by a Subrecipient is made only after the Department has reviewed and approved backup
documentation provided by the Subrecipient to support such costs for all funds if (1) Subrecipient maintains excessive cash
balances or requests advance payments in excess of thirty (30) days need; (2) Department identifies any deficiency in the internal
controls or financial management system used by Subrecipient; (3) Subrecipient violates any of the terms of this Contract; (4)
Department's funding sources require the use of a cost reimbursement method of payment or (5) Subrecipient owes the Department
funds.

E.  Department may offset or withhold any amounts otherwise owed to Subrecipient under this Contract against any amount owed by
Subrecipient to Department arising under this.Contract.

F. Al funds paid to Subrecipient under this Contract are paid in trust for the exclusive benefit of the eligible clients of the CEAP and
for allowable administrative expenditures and Program Services costs incurred during the Contract Term.

SECTION 6. COST PRINCIPLES AND ADMINISTRATIVE REQUIREMENTS

A. Except as expressly modified by law or the terms of this Contract, Subrecipient shall comply with the cost principles and uniform
administrative requirements set forth in the UGMS. All references therein to "local government" shall be construed to mean
Subrecipient.

B. Uniform cost principles for political subdivisions are set forth in OMB Circular A-87 as implemented- by 2 CF.R Part 225,
Uniform administrative requirements for political subdivisions are set forth in OMB Circular A-102. OMB Circular A-133
"Audits of States, Local Governments, and Non-Profit Organizations," sets forth audit standards for governmental organizations
and other organizations expending Federal funds. The expenditure threshold requiring an audit under Circular A-133 is $500,000.

C. Notwithstanding any other provision of this Contract, Department shall only be liable to Subrecipient for costs incumed or
performances rendered for activities specified in the LIHEAP Act.

D. Subrecipient may incur costs for activities associated with the closeout of the, CEAP Contract for a period not to exceed forty five
(45) days from the end of the Contract. Term defined in Section 2 of this Contract.

SECTION 7. TERMINATION AND SUSPENSION

A. Pursuant to §5.17 of the State Rules, Department may terminate this Contract, in whole or in part, at any time Department
determines that there is cause for termination. Cause for termination includes, but is not limited to, Subrecipient's failure to comply
with any term of this Conmtract or reasonable belief that Subrecipient camnot or will not comply with the requirements of the
Contract. If the Department determines that a Subrecipient has failed to comply with the terms of the Contract, or has failed to
provide services that meet appropriate standards, goals, or other requirements established by the Department, Department will
notify Subrecipient of the deficiencies to be corrected and require the deficiencies be corrected prior to implementing termination. \ /) b
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E.

Subrecipient's failure to expend the funds provided under this Contract in a timely manner may result in either the termination of
this Contract or Subrecipient's ineligibility to receive additional funding under CEAP, or a reduction in the original allocation of
funds to Subrecipient.

Nothing in this Section shall be construed to limit Department's authority to withhold payment and immediately suspend this
Contract if Department identifies possible instances of fraud, abuse, waste, fiscal mismanagement, or other deficiencies in
Subrecipient's performance including but not limited to, Subrecipient's failure to correct any  monitoring findings on this or any
state contract or on a single audit review. Suspension shall be a temporary measure pending either corrective action by
Subrecipient or a decision by Department to terminate this Contract.

Notwithstanding any exercise by Department of its right of termination or suspension, Subrecipient shall not be relieved of any
liability to Department for damages by virtue of any breach of this contract by Subrecipient. Department may withhold any
payment due to Subrecipient until such time as the exact amount of damages due to Department is agreed upon or is otherwise
determined in writing between Parties.

Department shall not be liable for any costs incurred by Subrecipient after termination or during suspension of this Contract.

SECTION 8. ALLOWABLE EXPENDITURES

A

The allowability of Subrecipient's costs incurred in the performance of this Contract shall be determined in accordance with the
provisions of Section 4 and the regulations set forth in the LIHEAP Act and the State Rules, subject to the limitations and
exceptions set forth in this Section.

CEAP funds allow up to 6.25% of the award amount to be utilized for administrative costs. Administrative costs incurred by
Subrecipient in performing this Contract are to be based on actual programmatic expenditures and shall be allowed up to the
amount outlined in Exhibit B of this Contract.  Eligible administrative costs include costs related to staff performance of
management, accounting and reporting activities.

Administrative and Program Services funds as defined under and in accordance with the State Rules are earned through provision
of direct services to clients. Subrecipient may choose to submit a final budget revision no later than forty five (45) days prior to the
end of the Contract Term to use its administrative and Program Services funds for direct service categories; however, Subrecipient
is still required to perform Program Services.

SECTION 9. RECORD KEEPING REQUIREMENTS

A.

Subrecipient shall maintain fiscal and programmatic records and supporting documentation for all expenditures of funds made
under this Contract in accordance with the UGMS, Section III, Common Rule: State Uniform Administrative Requirements for
Grants and Cooperative Agreements, Subpart C -Post Award Requirements, _.42.

Subrecipient acknowledges that all information collected, assembled, or maintained by Subrecipient pertaining to this Contract,
except records made confidential by law, is subject to the Texas Public Information Act (Chapter 552 of Texas Government Code)
and must provide citizens, public agencies, and other interested parties with reasonable access to all records pertaining to this
Contract subject to and in accordance with the Texas Public Information Act.

Subrecipient shall give the U.S. Department of Health and Human Services, the U.S. General Accounting Office, the Texas
Comptroller, the State Auditor's Office, and Department, or any of their duly authorized representatives, access to and the right to
examine and copy, on or off the premises of Subrecipient, all records pertaining to this Conmtract. Such right to access shall
continue as long as the records are retained by Subrecipient. Subrecipient agrees to maintain such records in an accessible location
for the greater of: (i) four (4) years; (ii) if notified by the Department in writing, the date that the final audit is accepted with all
audit issues resolved to the Department's satisfaction; (jii) if amy litigation claim, negotiation, inspection, or other action has started
before the expiration of the required retention period records must be retained until completion of the action and resolution of all
issues which arise under it; (iv) a date consistent with any other period required by federal or state law or regulation. Subrecipient
agrees to cooperate with any examination conducted pursuant to this Subsection. Upon termination of this Contract, all records are
property of the Department.

Subrecipient shall maintain a client file system to document diréct services rendered. Each client file shall contain the following:
(1) Client application containing all Department requirements;

(2) Documentation/verification of client income for the thirty (30) days preceding their application for all household members
cighteen (18) years and older, or Declaration of Income Statement (DIS) (if applicable). In order to use the DIS form,
each subrecipient shall develop and implement a written policy and procedure on the use of the form, including policies
requiring a client statement of efforts to obtain documentation of income with a notarized client signature; as outlined in §
5.407(e) of the State Rules.

(3) Copy of client's utility bill(s); \'/I \
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E.

(4) Energy consumption history for previous twelve (12) months (all fue] types) (not applicable for Household Crisis);

(5) Documentation of payment (Documentation of payment may be maintained in a separate file, but must be accessible to the
Department.);

(6) Documentation of benefits determination;

(7) Notice of Denial Form (if applicable);

(8) Right of appeal and procedures for denial or termination of services (if applicable);
(9) Any documentation required by directives;

(10) Priority rating form; and

(11) Case notes sufficient to document that Program Service activity has occurred.

Subrecipient shall maintain complete client files at all times. Costs associated with incomplete files found at the time of pmgram
monitoring may be disallowed.

SECTION 10. REPORTING REQUIREMENTS

A

Subrecipient shall electronically submit to Department, no later than fifteen (15) days after the end of each month of the Contract
Term, a Funding Report of all expenditures of funds and clients served under this Contract during the previous month. These
reports are due even if Subrecipient has no new activity to report during the month.

Subrecipient shall submit to Department, no later than forty five (45) days after the end of the Contract Term, an inventory of ali
vehicles, tools, and equipment with a unit acquisition cost of $5000 and /or a useful life of more than onme year, if purchased in
whole or in part with funds received under this Contract or previous CEAP contracts. The inventory shall include the vehicles,
tools, equipment, and appliances purchased with Energy Crisis funds on hand as of the last day of the Contract Term. Subrecipient
acknowledges that all equipment and supplies purchased with funds from the CEAP are the property of CEAP and as such, stay
with the subrecipient which provides CEAP services in the service area.

Subrecipient shall electronically submit to Department, no later than forty five (45) days after the end of the Contract Term, a final
report of all expenditures of funds and clients served under this Contract. Failure of Subrecipient to provide a full accounting of
funds expended under this Contract may result in the termination of this Contract and ineligibility to receive additional funds. I
Subrecipient fails to submit a final expenditure/performance report within 45 days of the end of the Contract Term, Department
will use the last report submitted by Subrecipient as the final report.

If Subrecipient fails to submit, in a timely and satisfactory manner, any report or response required by this Contract, Department
may witbhold any or all payments otherwise due or requested by Subrecipient hereunder. Payments may be withheld until such
time as the delinquent report or response is received by Department. If the delinquent report or response is not received within
forty-five (45) days of its due date, Department may suspend or terminate this Contract. If Subrecipient receives funds from
Department over two or more Contract Terms, funds may be withheld or this Contract suspended or terminated for Subrecipient's
failure to submit a past due report or response (including an audit report) from a prior contract or Contract Term.,

Subrecipient shall provide the Department with a Data Universal Numbering System (DUNS) number and a Central Contractor
Registration (CCR) System number. The DUNS number must be provided in a document from Dun and Bradstreet and the current
CCR pumber must be submitted from a document retrieved from the https:/www.sam.gov website. These documents must be
provided to the Department prior to the processing first payment to Subrecipient. - Subrecipient shall maintain a current DUNS
number and CCR number for the entire Contract Term.

SECTION 11. VENDOR AGREEMENTS

For each of Subrecipients vendors, Subrecipient shall implement and maintain a vendor agreement that contains assurances relating to
fair billing practices, delivery procedures, and pricing procedures for business transactions involving CEAP clients. All vendor
agreements are subject to monitoring procedures performed by TDHCA. All vendor agreements must be renegotiated every two years.

SECTION 12. CHANGES AND AMENDMENTS

A

Any change, addition or deletion to the terms of this Contract required by a change in federal or state law or regulation is
automatically incorporated herein and is effective on the date designated by such law or regulation.
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B. Except as specifically provided otherwise in this Contract, any changes, additions, or deletions to the tenms of this Contract shall
be in writing and executed by both Parties to this Contract. If any Party returns an executed copy by facsimile machine or
electronic transmission, the signing party intends the copy of its authorized signature printed by the receiving machine or the
electronic transmission, to be its original signature.

C. Written requests for Contract amendment must be received by the Department by no later than forty-five (45) days prior to the end
of the Contract Term.

SECTION 13. PROGRAM INCOME

Subrecipient shall account for and expend program income derived from activities financed in whole or in part with funds provided
under this Contract in accordance with the UGMS, Common Rule, § .25 and OMB Circular A-102, Attachment, 2e.

SECTION 14. TECHNICAL ASSISTANCE AND MONITORING

Department may issue techmical guidance to explain the rules. and provide directions on terms of this Contract. Department or its
designee may conduct on and off-site monitoring and evaluation of Subrecipient's compliance with the terms of this Contract.
Department's monitoring may include a review of the efficiency, economy, and efficacy of Subrecipient's performance. Department will
notify Subrecipient in writing of any deficiencies noted during such monitoring. Department may provide training and technical
assistance to Subrecipient in correcting the deficiencies noted. Department may require corrective action to remedy deficiencies noted
in Subrecipient's accounting, personnel, procurement, and management procedures and systems in order to comply with State or
Federal requirements.  Department may conduct follow-up visits to review the previously noted deficiencies and to assess the
Subrecipient's efforts made to correct them. Repeated deficiencies may result in disallowed costs. Department may terminate ot
suspend this Contract or invoke other remedies Department determines to be appropriate in the event monitoring reveals material
deficiencies in Subrecipient's performance, or Subrecipient fails to correct any deficiency within a reasonable period of time, as
determined by the Department. Department or its designee may conduct an ongoing program evaluation throughout the Contract Term.

SECTION 15. INDEPENDENT SUBRECIPIENT

It is agreed that Department is contracting with Subrecipient as an independent contractor.

SECTION 16. PROCUREMENT STANDARDS

A. For making procurements under this contract, Subrecipient shall comply with 45 CF.R. Part 92, OMB Circular A-102, 10 T.A.C.
§5.10, and all applicable federal, state, and local laws, regulations, and ordinances.

B. Subrecipient may not use funds provided under this Contract to purchase personal property, equipment, goods, or services with a
unit acquisition cost (the net invoice unit price of an item of equipment) of more than $5,000 unless Subrecipient has received the
prior written approval of Department for such purchase.

C. Upon the termination or non-renewal of this Contract, Department may transfer title to any such property or equipment having a
unit acquisition cost (the net invoice unit price of an item of equipment) of $5,000 or more to itself or to any other enmtity receiving
Department funding.

SECTION 17. SUBCONTRACTS

A. Subrecipient may mnot subcontract the primary performance of this Contract, including but not limited to expenditure and
performance reporting and drawing funds through the Community Affairs Contract System, and only may enter into properly
procured contractual agreements for consulting and other professional services, if Subrecipient has received Department's prior
written approval.  Subrecipient may subcontract for the delivery of client assistance without obtaining Department's prior approval.
Any subcontract for the delivery of client assistance will be subject to monitoring by the Department as per Section 14.

B. In no event shall any provision of this Section 17, specifically the requirement that Subrecipient obtain Department's prior written
approval of a subcontractor, be construed as relieving Subrecipient of the responsibility for ensuring that the performances
rendered under all subcontracts are rendered so as to comply with all of the terms of this Contract, as if such performances
rendered were rendered by Subrecipient. Department's approval under this section does not constitute adoption, ratification, or
acceptance of Subrecipient's or subcontractors performance hereunder.  Department maintains the right to monitor and require
Subrecipient's full compliance with the terms of this Contract. Department's approval under this section does not waive any right
of action which may exist or which may subsequently accrue to Department under this Contract.
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SECTION 18. AUDIT

A

Subrecipient shall arrange for the performance of an anmual financial and compliance audit of funds received and performances
rendered under this Contract, subject to the following conditions and limitations:

1. Subrecipient expending $500,000 or more in total Federal awards or $500,000 in total state financial assistance shall have
an audit performed in accordance with the Single Audit Act Amendments of 1996, 31 U.S.C. 7501, and OMB Circular No.
A-133, "Audits of States, Local Governments, and Non-Profit Organizations" issued June 30, 1997. For purposes of this
Section 18, "Federal financial assistance” means assistance provided by a Federal agency in the form of grants, contracts,
loans, loan guarantees, property, cooperative agreements, interest subsidies, insurance. or direct appropriations, or other
assistance, but does not include amounts received as reimbursement for services rendered to individuals in accordance with
OMB guidelines. The term' includes awards of Federal financial assistance received directly from Federal agencies, or
indirectly through other units of State and local government;

2. Sections 4 D (3) and (4) above notwithstanding, Subrecipient may utilize funds budgeted under this Contract to pay for that
portion of the cost of such audit services properly allocable to the activities funded by Department under this Contract.

3. Unless otherwise specifically authorized by Department in writing, Subrecipient shall submit two (2) copies of the audit
report to the Department's Compliance Division within thirty (30) days after completion of the audit, but no later than nine
(9) months after the end of each fiscal period included within the period of this Contract. Audits performed under this
section are subject to review and resolution of findings by the Department or its authorized representative.

4. The audit report must include verification of all expenditures by budget category, in accordance with Exhibit B, Budget, of
this Contract.

The cost of auditing services for a Subrecipient expending less than $500,000 in total Federal awards per fiscal year is not ap
allowable charge under Federal awards.

Subsection A of this Section 18 potwithstanding, Department reserves the right to conduct an annual financial and compliance
audit of funds received and performance rendered under this Contract. Subrecipient agrees to permit Department or its authorized
representative to audit Subrecipient's records related to this Contract and obtain any documents, materials, or information related
to this Contract as necessary to facilitate such audit.

Subrecipient understands and agrees that it shall be liable to the Department for any costs disallowed pursuant to financial and
compliance audit(s) of funds received under this Contract. Subrecipient further understands and agrees that reimbursement to
Department of such disallowed costs shall be paid by Subrecipient from funds which were not provided or otherwise made
available to Subrecipient under this Contract.

Subrecipient shall facilitate the performance of such audit or audits conducted pursuant to this Section 18 as Department may
require of Subrecipient.

Subrecipient shall procure A-133 audit services through an open, competitive process at least once every five years. The auditor
shall retain working papers and reports for a minimum of the three years after the date of directive of the auditor's report to the
Subrecipient. Audit working papers shall be made available upon request to Department at the completion of the audit, as part of a
quality review, to resolve audit findings, or to carry out oversight responmsibilities comsistent with the purposes of this Section.
Access to working papers includes the right to obtain copies of working papers, as is reasonable and necessary.

For any fiscal year ending within or immediately after the Contract Term, Subrecipient must submit an "Audit Certification Form"
(available from the Department) within sixty (60) days after the Subrecipient's fiscal year end.

SECTION 19. MANAGEMENT OF EQUIPMENT AND INVENTORY

A.

B.

Subrecipient shall comply with Subchapter A of the State Rules.

Subrecipient may not use funds provided under this Contract to purchase personal property, equipment, goods, or services with a
unit acquisition cost (the net invoice unit price of an item of eqmpment) of more than $5,000 unless Subrecipient has received the
prior written approval of Department for such purchase.

Upon the termination or non-remewal of this Contract, Department may transfer title to any such property or equipment having a
useful life of one year or more or a unit acquisition cost (the net invoice unit price of an item of equipment) of $5,000 or more to
itself or to any other entity receiving Department funding.

SECTION 20. TRAVEL AND TRAINING

The travel funds are to be used only for Department-approved training events. Subrecipient shall adhere to OMB Circular A-87 and

either its board-approved travel policy, or in the absence of such a policy, the State of Texas travel policies.

M4
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SECTION 21. BONDING AND INSURANCE REQUIREMENTS

A.

If Subrecipient will enter in to a comstruction or facility improvements contract with a third-party in the amount of $25,000 of
greater, Subrecipient must execute with the contractor a payment bond in the full amount of the contract. If the Subrecipient will
enter in to contract with a prime contractor in excess of $100,000, a performance bond in the full amount of the contract is also
required. These bonds must be executed by a corporate surety authorized to do business in Texas, a list of which may be obtained
from the State Insurance Department. Such assurances of completion will run to the Department as obligee and must be
documented prior to the start of construction. This bonding requirement applies to the extent required by federal or state law.

Subrecipient shall maintain adequate personal injury and property damage liability insurance. Subrecipient is encouraged to obtain
pollution occurrence insurance in addition to the general liability insurance. Generally, regular liability insurance policies do not
provide coverage for potential effects of many health and safety measures, such . lead disturbances and other pollution
occumrence items. Subrecipient should review existing policies to determine if lead contamination is covered. If it is not,
Subrecipient should comsider securing adequate coverage for all construction projects. Additional liability insurance costs may be
paid from administrative funds. The Department strongly recommends the Subrecipient require their contractors to carry pollution
occurrence insurance to avoid being liable for any mistakes the contractors may make. Each agency should get a legal opinion _
regarding the best course to take for implementing the pollution occurrence insurance coverage.

SECTION 22. LITIGATION AND CLAIMS

Subrecipient shall give Department immediate written notice of any claim or action filed with a court or administrative agency against
Subrecipient and arising out of the performance of this Contract or any subcontract hereunder. Subrecipient shall fumish to Department
copies of all pertinent papers received by Subrecipient with respect to such action or claim.

SECTION 23. LEGAL AUTHORITY

A

Subrecipient assures and guarantees that it possesses the legal authority to enter into this Contract, to receive and manage the funds
authorized by this Contract, and to perform the services Subrecipient has obligated itself to perform hereunder. The execution,
delivery, and performance of this Contract will not violate Subrecipient's constitutive documents or any requirement to which
Subrecipient is subject and represents the legal, valid, and binding agreement of Subrecipient, enforceable in accordance with its
terms.

The person signing this Contract on behalf of Subrecipient hereby warrants that he/she has been duly authorized by Contract to
execute this Contract on behalf of Subrecipient and to validly and legally bind Subrecipient to the terms, provisions and
performances herein.

Department shall have the right to suspend or terminate this Contract if there is a dispute as to the legal authority of either
Subrecipient, or the person signing this Contract on behalf of Subrecipient, to enter into this Contract or to render performances
hereunder. Subrecipient is liable to Department for any money it has received from Department for performance of the provisions
of this Contract, if the Department has terminated this Contract for reasons enumerated in this Section 23.

SECTION 24. COMPLIANCE WITH LAWS

A

D.

FEDERAL, STATE AND LOCAL LAW. Subrecipient shall comply with the LIHEAP Act, the federal rules and regulations
promulgated under the LIHEAP Act, the State Act, the State CEAP Rules, LIHEAP State Plan, and all federal, state, and local
laws and regulations applicable to the performance of this Contract.

DRUG-FREE WORKPIACE ACT OF ]988. The Subrecipient affirms by signing this contract that it is implementing the
Drug-Free Workplace Act of 1988.

PRO-CHILDREN ACT OF ]994. Subrecipient shall follow the requirements of the Pro-Children Act of 1994, (20 US.C. Sec.
6081 et seq.) which requires that smoking not be permitted in any portion of any indoor facility owned or leased or contracted by
an entity and used routinely or regularly for the provision of health, day care, education, or library services to children under the
age of 18 if the services are funded by Federal programs either directly or through States or local governments by Federal grant,
contract, loan or loan guarantee.

LIMITED ENGLISH PROFICIENCY (LEP). Subrecipients must provide program applications, forms, and educational materials
in English, Spanish, and any appropriate language, based on the needs of the service area and in compliance with the requirements
in Executive Order 13166 of August 11, 2000. To ensure compliance, the Subrecipient must take reasonable steps to insure that
persons with Limited English Proficiency have meaningful access to the program. Meaningful access may entail provide language
assistance services, including oral and written translation, where necessary.

\75
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SECTION 25. PREVENTION OF WASTE, FRAUD, AND ABUSE

A. Subrecipient shall establish, maintain, and utilize systems and procedures to prevent, detect, and correct waste, fraud, and abuse in
activities funded under this Contract. The systems and procedures shall address possible waste, fraud, and abuse by Subrecipient,
its employees, clients, vendors, subcontractors and administering agencies. Subrecipient's internal control systems and all
transactions and other significant events are to be clearly documented, and the documentation is to be readily available for

monitoring by Department.

B.  Subrecipient shall give Department complete access to all of its records, employees, and agents related to this Contract during
reasonable hours for the purposes of any investigation of the Comprehensive Energy Assistance Program.  Subrecipient shall
immediately notify Department of any discovery of waste, fraud, or abuse. Subrecipient shall fully cooperate with Department's
efforts to detect, investigate, and prevent waste, fraud, and abuse in the Comprehensive Energy Assistance Program.

C. Subrecipient may not discriminate against any employee or other person who reports a violation of the terms of this Contract, or of
any law or regulation, to Department or to any appropriate law enforcement authority, if the report is made in good faith.

SECTION 26. CERTIFICATION REGARDING UNDOCUMENTED WORKERS

Pursuant to Chapter 2264 of the Texas Government Code, by execution of this Contract, Subrecipient hereby certifies that
Subrecipient/Local Operator, or a branch, division, or department of Subrecipient does not and will not knowingly employ an
undocumented worker, where "undocumented worker" means an individual who, at the time of employment, is not lawfully admitted
for permanent residence to the United States or authorized under law to be employed in that manner in the United States. If, after
receiving a public subsidy, Subrecipient, or a branch, division, or department of Subrecipient is convicted of a violation under 8 U.S.C.
Section 1324a(f), Subrecipient shall repay the public subsidy with interest, at a rate of five percent (5%) per annum, not later than the
120th day after the date the Department notifies Subrecipient of the violation.

SECTION 27. CONFLICT OF INTEREST/NEPOTISM

A. Subrecipient shall maintain written standards of conduct governing the performance of its employees engaged in the award and
administration of contracts.

B. No employee, officer, or agent of Subrecipient shall participate in the selection, award, or administration of a contract supported
by federal funds if a real or apparent conflict of interest would be involved. Such a conflict would arise when the employee,
officer, or agent, any member of his or her immediate family, his or her partner, or an organization which employs or is about to
employ any of the Parties indicated herein, has a financial or other interest in the firm selected for an award.

C. The officers, employees, and agents of the Subrecipient shall neither solicit nor accept gratuities, favors, or anmything of monetary
value from contractors, or parties to subagreements. Subrecipient may set standards for situations in which the financial interest is
not substantial or the gift is an unsolicited item of nominal value. The standards of conduct shall provide for disciplinary actions
to be applied for violations of such standards by officers, employees, or agents of the Subrecipient.

D. Subrecipient shall, in addition to the requirements of this Section, follow the requirements of Chapter 171 of the Local
Government Code regarding conflicts of interest of officers of municipalities, counties, and certain other local governments.

E. Failure to maintain written standards of conduct and to follow and enforce the written standards is a condition of default under this
Contract and may result in termination of the Contract or deobhgatlon of funds.

SECTION 28. POLITICAL ACTIVITY PROHIBITED

A. Funds provided under this Contract shall not be used for influencing the outcome of any election, or the passage or defeat of any
: legislative measure.  This prohibition shall not be comstrued to prevent amy state officer or employee from fumnishing to any
member of its governing body upon request, or to any other local or state official or employee, or to any citizen, information in the
hands of the employee or official not considered under law to be confidential information. Any action taken against an employee
or official for supplymg such information shall subject the state employee initiating the action to immediate dismissal from

employment.

B. Funds provided under this Contract may not be used directly or indirectly to hire employees or in any other way fund or support
candidates for the legislative, executive, or judicial branches of government, the State of Texas, or the government of the United
States.

7
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SECTION 29. NON-DISCRIMINATION AND EQUAL OPPORTUNITY

A. A person shall not be excluded from participation in, be denied the benefits of, be subjected to discrimination under, or be denied
employment in the administration of or in comnection with any program or activity funded in whole or in part with funds made
available under this Contract, on the grounds of race, color, religion, sex, national origin, age, disability, political affiliation or
belief.

B. Subrecipient agrees to camy out an Equal Employment Opportunity Program in keeping with the principles as provided in
President's Executive Order 11246 of September 24, 1965.

C.  Subrecipient will include the substance of this Section 29 in all subcontracts.

SECTION 30. CERTIFICATION REGARDING CERTAIN DISASTER RELIEF CONTRACTS

The Department may not award a Contract that includes proposed financial participation by a person who, during the five year period
preceding the date of this Contract, has been convicted of violating a federal law in connection with a contract awarded by the federal
government for relief, recovery, or reconstruction efforts as a result of Hurricane Rita, as defined by Section 39.459, Utilities Code,
Hurricane Katrina, or any other disaster occurring after September 24, 2005; or assessed a penalty in a federal, civil or administrative
enforcement action in connection with a contract awarded by the federal government for relief, recovery, or reconstruction efforts as a
result of Huwrricane Rita, as defined by Section 39.459, Utilities Code, Hurricane Katrina, or any other disaster occurmring after
September 24, 2005.

By execution of this Contract, the Subrecipient/Local Operator hereby certifies that it is eligible to participate in this Program and
acknowledges that this Contract may be terminated and payment withheld if this certification is inaccurate.

SECTION 31. MAINTENANCE OF EFFORT

Funds provided to Subrecipient under this Contract may not be substituted for funds or resources from any other source nor in any way
serve to reduce the funds or resources which would have been available to, or provided through, Subrecipient had this Contract never
been executed.

SECTION 32. DEBARRED AND SUSPENDED PARTIES

By signing this Contract, Subrecipient certifies that its principal employees, board members, agents, or contractors agents are included
in the Excluded Parties List System (EPLS) maintained by the General Services Administration (GSA). Subrecipient also certifies that
it will not award any funds provided by this Contract to any party that is debarred, suspended, or otherwise excluded from or ineligible
for participation in federal assistance programs under Executive Order 12549.  Subrecipient agrees that prior to entering into any
agreement with a potential subcontractor that the verification process to comply with this requirement will be accomplished by checking
the System for Award Management (SAM) at www.sam.gov and including a copy of the results in its project files.

SECTION 33. FAITH BASED AND SECTARIAN ACTIVITY

Funds provided under this Contract may not be used for sectarian or inherently religious activities such as worship, religious instruction
or proselytization, and must be for the benefit of persons regardless of religious affiliation. Subrecipient shall comply with the
regulations promulgated by the HHS at 45 C.F.R. §87.2.

SECTION 34. COPYRIGHT

Subrecipient ‘may copyright materials developed in the performance of this Contract or with funds expended under this Contract.
Department and HHS shall each have a royalty-free, nonexclusive, and irrevocable right to reproduce, publish, or otherwise use, and to
authorize others to use, the copyrighted work for government purposes.

SECTION 35. NO WAIVER

Any right or remedy given to Department by this Contract shall not preclude the existence of ‘any other right or remedy, nor shall any
action taken in the exercise of any right or remedy be deemed a waiver of any other right or remedy. The failure of Department to
exercise any right or remedy on anmy occasion shall not constitute a waiver of Department's right to exercise that or amy other right or
remedy at a later time.

SECTION 36. SEVERABILITY

If any section or provision of this Contract is held to be invalid or unenforceable by a court or administrative tribunal of competent
jurisdiction, the remainder shall remain valid and binding.
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SECTION 37. ORAL AND WRITTEN AGREEMENTS

A. All oral and written agreements between the Parties relating to the subject matter of this Contract have been reduced to writing and
are contained in this Contract.

B. The attachments enumerated and denominated below are a part of this Contract and constitute promised performances under this
Contract:

1. Exhibit A, Certification Regarding Lobbying for Contracts, Grants, Loans, and Cooperative Agreements
2. Exhibit B, Budget

3. Exhbit C, PRWORA Requirements for the Comprehensive Energy Assistance Program

SECTION 38. SPECIAL CONDITIONS

A. In order to achieve compliance with the LIHEAP Act, Subrecipient must coordinate with other energy related programs.
Specifically, Subrecipient must make documented referrals to the local Weatherization Assistance Program subrecipient and the
Lite Up Texas program administered by the Public Utility Commission of Texas.

B. Subrecipient shall accept applications for CEAP benefits at sites that are geographically accessible to all households in the service
area. Subrecipient shall provide Elderly Persons and Persons with Disabilities who cannot independently travel to the application
site the means to submit applications for CEAP benefits without leaving their residence or by securing transportation for them to
the sites that accept such applications.

SECTION 39. APPEALS PROCESS

In compliance with the LIHEAP Act, Subrecipient must provide an opportunity for a fair administrative hearing to individuals whose
application for assistance is denied, terminated or not acted upon in a timely manner. Subrecipient must establish a denial of service
complaint procedure in accordance with §5.405 the State Rules.

SECTION 40. USE OF ALCOHOLIC BEVERAGES

Funds provided under this Contract may not be used for the payment of salaries to amy Subrecipient's employees who use alcoholic
beverages while on active duty, for travel expenses expended for alcoholic beverages, or for the purchase of alcoholic beverages.

SECTION 41. FORCE MAJURE
If the obligations are delayed by the following, an equitable adjustment will be made for delay or failure to perform hereunder:

A. Any of the following events: (i) catastrophic weather conditions or other extraordinary elements of nature or acts of God; (i) acts
" of war (declared or undeclared); (iii) acts of terrorism, insurrection, riots, civil disorders; rebellion or sabotage; and (iv)
quarantines, embargoes and other similar unusual actions of federal, provincial, local or foreign Governmental Authorities; and

B. The non-performing party is without fault in causing or failing to prevent the occurrence of such event, and such occurrence could
not have been circumvented by reasomable precautions and could not have been prevented or circumvented through the use of
commercially reasonable alternative sources, workaround plans or other means.

SECTION 42. TIME IS OF THE ESSENCE
Time is of the essence with respect to Subrecipient's compliance with all covenants, agreements, terms and conditions of this Contract.

SECTION 43. COUNTERPARTS AND FACSIMILE SIGNATURES

This Contract may be executed in ome or more counterparts each of which shall be deemed an original but all of which together shall
constitute one and the same instrument. Signed signature pages may be transmitted by facsimile or other electronic transmission, and
any such signature shall have the same legal effect as an original.

SECTION 44. NUMBER, GENDER

Unless the context requires otherwise, the words of the masculine gender shall include the feminine, and singular words shall include

\?
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SECTION 45. NOTICE

A If notice is provided concerning this Contract, notice may be given at the following (herein referred to as "Notice Address"):

As to Department:

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
P. O. Box 13941

Austin, Texas 78711-3941

Attention: Michael De Young

Telephone: (512)- 475-2125

Fax: (512) - 475-3935

michael deyoung@tdhca.staté.tx.us

As to Subrecipient:

Travis County

PO Box 1748

Austin, TX 78767

Attention: Sherri Fleming, County Executive

Telephone: (512) 8544100 Fax: (512) 279-1608  Email: sherri.fleming@co.travis.tx.us

B. All notices or other communications hereunder shall be deemed given when delivered, mailed by overnight service, or five days
after mailing by certified or registered mail, postage prepaid, return receipt requested, addressed to the appropriate Notice
Address as defined in the above Subsection A of this Section 45.

SECTION 46. VENUE AND JURISDICTION

This Contract is delivered and intended to be performed in the State of ‘Texas. For purposes of litigation pursuant to this Contract,

venue shall lie in Travis County, Texas.

EXECUTED to be effective on 4/1/2014

Travis County _
a political subdivision of the State of Texas

BY: on
Samuel T. Biscoe, Travis County Judge B Date

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS,
a public and official agency of the State of Texas

By:
Title: Its duly authorized officer or representative

1
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS

CONTRACT NO. 58130001980 FOR THE FY 2014
COMPREHENSIVE ENERGY ASSISTANCE PROGRAM (CEAP)
(CFDA # 93.568)

EXHIBIT A
CERTIFICATION REGARDING LOBBYING FOR
CONTRACTS, GRANTS, LOANS, AND COOPERATIVE AGREEMENTS

Travis County,
a political subdivision of the State of Texas

The undersigned certifies, to the best of its knowledge and belief; that:

This

No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of an agency, a member of congress, an officer or employee of congress, or an
employee of a member of congress in connection with the awarding of any federal contract, the making of any federal grant, the
making of any federal loan, the entering into of any cooperative agreement, or modification of any federal contract, grant, loan, or
cooperative agreement.

If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or attempting to
influence an officer or employee of any agency, a member of congress, an officer or employee of congress, or an employee of a
member of congress in connection with this federal contract, grant, loan, or cooperative agreement, the undersigned shall complete
and submit standard form -LLL, "Disclosure Form to Report Lobbying", in accordance with its instructions.

The undersigned shall require that the language of this certification be included in the award documents for all sub-awards at all
tiers (including subcontracts, sub-grants, and contracts under grants, loans, and cooperative agreements) and that all sub-recipients
shall certify and disclose accordingly.

certification is material representation of fact on which reliance was placed when this transaction was made or entered into.

Submission of this certification is a prerequisite for making or entering into this transaction imposed by Section 1352, Title 31, U.S.

Code.

Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more

than $100,000 for each such failure,

Travis County
a political subdivision of the State of Texas

BY:

on
Samuel T. Biscoe, Travis County Judge Date
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
CONTRACT NO. 58130001980 FOR THE FY 2014
COMPREHENSIVE ENERGY ASSISTANCE PROGRAM (CEAP)
(CFDA # 93.568)

EXHIBIT B
BUDGET

Travis County,
a political subdivision of the State of Texas

DEPARTMENT FINANCIAL OBLIGATIONS

$ 536,639_00 CEAP FUNDS CURRENTLY AVAILABLE

TRAINING TRAVEL ALLOWANCE FUNDS CURRENTLY AVAILABLE

BUDGET FOR AVAILABLE ALLOCATIONS

BUDGET CATEGORY FUNDS %
Administration $ 33,540.00 -
Direct Services $ 503,099.00 -
TOTAL CEAP BUDGET $ 536,639.00 -
BUDGET CATEGORY FUNDS %
Household Crisis _ $ 231,426.00 46.00
Utility Assistance $231,425.00 46.00
Program Services $40,248.00 8.00
TOTAL DIRECT SERVICES $ 503,099.00 100.00

Subrecipient's service area consists of the following Texas counties:

TRAVIS
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General Administrative and coordination of CEAP, including costs and all indirect (or overhead) cost, examples include salaries, fringe
benefits, non-training travel, equipment, supplies, audit and office space are limited to 625% of the contract expenditures, excluding
Training/Travel costs. All other administrative costs, exclusive of costs for Program Services, must be paid with nonfederal funds.

Program Services costs shall not exceed the maximum 8% of total Direct Services Expenditures. Program Services cost includes direct
administrative cost associated with providing the client direct service salaries and benefits cost for staff providing program services,
cost for supplies, equipment, travel, postage, utilities, rental of office space. All items listed above are allowable program services cost
when associated with providing client direct services. Other program services costs may include outreach activities and expenditures on
the information technology and computerization needed for tracking or monitoring required by CEAP.

Department's prior written approval for purchase or lease of equipment with an acquisition cost of $5,000 and over is required.
Approval of this budget does not constitute prior approval for such purchases.

Funds may not be used for-the purchase or improvement of land, or the purchase, construction, or permanent improvement of any
building or facility.

Subrecipient is limited to only one budget revision request during the first 6 months of the Contract Term. A second and final budget
revision must be received by the Department no later than 45 days prior to the end of the Contract Term.

Subrecipient shall provide outreach services under all components in this category. Failure to do so may resuit in contract termination.
Subrecipient must document outreach, whether the outreach is conducted with CEAP funds or other funds.

&
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS

CONTRACT NO. 58130001980 FOR THE FY 2014
COMPREHENSIVE ENERGY ASSISTANCE PROGRAM (CEAP)
(CFDA # 93.568)

EXHIBIT C
PRWORA REQUIREMENTS

Travis County,
a political subdivision of the State of Texas

If an individual is applying for LIHEAP funds, a subrecipient must verify that the individual applying for LIHEAP funds is a qualified
recipient for funding under the Personmal Responsibility and Work Opportunity Act of 1996, ("PRWORA"), Pub. L. 104-193, 110 Stat.
2105, codified at 8 U.S.C. §1601 et. seq., as amended by the Omnibus Appropriations Act, 1997, Pub. L. 104-208.

To ensure that a non-qualified applicant does not receive "federal public benefits," a unit of general purpose government that
administers "federal public benefit programs" is required to determine, and to verify, the individual's alienage status before granting
eligibility. 8 US.C. §1642 (a) and (b). Subrecipient must use the SAVE verification system to verify and document qualified alien
eligibility once access to the system is provided by the Department.

An exception to the requirement of verification of alienage status applies when the applicant's eligibility is determined by a non-profit
charitable organization. To be eligible for this exemption, an organization must be both "nonprofit" and “charitable." If Subrecipient
claims “nom-profit, charitable status Subrecipient shall supply TDHCA with any requested information Department believes is
necessary to verify that Subrecipient is a non-profit charitable organization An organization is "nmomprofit" if it is organized and
operated for purposes other than making gains or profits for the organization, its member or its shareholders, and is precluded from
distributing any gains or profits to its members or shareholders. Simply holding a valid 501(c)(x) designation is not sufficient. An
organization is "charitable” if it is orgamized and operated for charitable purposes. The term “charitable” should be interpreted in its
generally accepted legal sense as developed by judicial decisions. It includes organizations dedicated to relief of the poor and distressed
or the underprivileged, as well as religiously-affiliated organizations and educational organizations.

CERTIFICATION REGARDING USE OF THE SYSTEMATIC ALIEN VERIFICATION FOR ENTITLEMENTS (SAVE)
SYSTEM

Subrecipient shall:

(1) System Use.

(a) Establish the identity of the applicants and require each applicant to present the applicant's immigration or naturalization
documentation that contains the information (e.g., alien registration number) required by the SAVE Program;

(bj Physically examine the documentation presented by the applicant and determine whether the document(s) x;aasonably appear(s) to be
genuine and to relate to the individual,

(c) Provide to the SAVE Program the information the SAVE Program requires to respond to Subrecipient requests for verification of
immigration or naturalized or derived citizenship status information, including (1) information from the applicant's immigration o1
naturalization documentation for initial automated verification, (2) additional information obtained from the alien's immigration or
naturalization documentation - for automated additional verification, and (3) completed Forms G-845 and other documents and
information required for manual additional verification. For manuai only verification, ensure that Forms G-845 and other documents
and information required for manual verification are provided;

(d) Ensure that, prior to using the Verification Information System, all employees designated by Subrecipient to use SAVE on behalf of
the Subrecipient ("Users”) performing verification procedures complete SAVE required training including: reading the SAVE Program
Guide, taking the latest version of Web tutorial(s), http:/www.uscis.gov/save/what-save/save-webinars, and maintaining a working
knowledge of requirements contained therein and in this Contract as updated. Documentation of training must be maintained by the
Subrecipient for monitoring review;

(¢) Ensure that Users are provided with and maintain User Ids only while they have a need to perform verification procedures; \%’b
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(f) Ensure all Users performing verification procedures comply with all requirements contained in the SAVE Program Guide,
web-based tutorial, this Contract, and updates to these requirements;

(g) Ensure that all Users performing verification procedures have contact information for the SAVE Program and SAVE Monitoring

(h) Ensure all Users perform any additional verification procedures the SAVE Program requires and/or the applicant requests after the
Subrecipient initiates a request for verification;

(i) Use any informatior provided by. DHS-USCIS under this Contract solely for the purpose of determining the eligibility of persons
applying for the benefit issued by the Subrecipient and limit use of such information in accordance with this and all other provisions of
this Contract;

() Comply with the requirements of the Federal Information Security Management Act (FISMA (PL-107-347), Title II, Section 301)
and OMB guidance as applicable to electronic storage, transport of records between agencies, and the internal processing of records
received by either agency under the terms of this Contract;

(k) Safeguard such information and access methods to ensure that it is not used for amy other purpose than described in this Contract
and protect its confidentiality; including ensuring that it is not disclosed to any unauthorized person(s) without the prior written consent
of DHS-USCIS. Each applicant seeing access to information regarding him/herself may do so by submitting a written signed request to

DHS-USCIS. Instructions for submitting request may be found at
http.//www uscis go IS/Verification/SAVE/SAV ative_Do : : ce ; - - with
(subject to revision and reposting on the SAVE Website and Online Resources);

() Comply with the Privacy Act, 5 U.S.C. Section 552a, the Texas Public Information Act and other applicable laws, regulations, and
policies, including but not limited to all OMB and DHS privacy guidance, in conducting verification procedures pursuant to this
Contract, and in safeguarding, maintaining, and disclosing any data provided or received pursuant to the Contract;

(m) Comply with federal laws prohibiting discrimination against applicants and discriminatory use of the SAVE Program based upon
the national origin, color, race, gender, religion, or disability of the applicant;

(n) Provide all benefit-applicants who are demied benefits based solely or in part on the SAVE response with adequate written notice of
the denial and the information necessary to comtact DHS-USCIS so that such individual may correct their records in a timely manner, if
necessary. A Fact Sheet that includes the process by which applicants may contact DHS-USCIS is posted at

http://www.uscis.gov/USCIS/Verification/SAVE/SAVE Native Documents/Fact_Sheet_HowToCorrectYourRecordswithUSCIS.pdf,

(subject to revision and reposting on the SAVE Website and Online Resources);

(o) Provide all benefit-applicants who are denied benefits based solely or in part on the SAVE response with the opportunity to use the
Subrecipient's existing process to appeal the denial and to contact DHS-USCIS to correct their records prior to a final decision, if
necessary; and

(p) Refrain from using SAVE, or assisting any person or emtity, to comply with the employment eligibility verification requirements of
section 274A of the Immigration and Nationality Act, 8 U.S.C. Section 1324a.

(2) Monitoring and Compliapce.

(a) Allow Department and SAVE Monitoring and Compliance to monitor and review all records and documents related to the use,
abuse, misuse, fraudulent use or improper use of SAVE by the Subrecipient, including, but not limited to original applicant consent
documents required by the Privacy Act, 5 U.S.C. Section 552a or other applicable authority;

(b) Notify the Department's Compliance Division immediately whenever there is reason to believe a violation of this agreement has
occurred; 3

(c) Notify the Department's Compliance Division immediately whenever there is reason to believe an information breach has occurred
as a result of User or Subrecipient action or imaction pursuant to Office of Management and Budget (OMB) Memorandum M-07-16,
"Safeguarding Against'and Responding to the Breach of Personally Identifiable Information;"

(d) Allow Department and SAVE Monitoring and Compliance to monitor and review all records and documents related to the use,

abuse, misuse, fraudulent use or improper use of SAVE by any User, including, but not limited to original applicant consent documents
required by the Privacy Act, 5 U.S.C. Section 552a or other applicable authority;
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(e) Allow Department and SAVE Monitoring and Compliance to conduct desk audits and/or site visits to review Subrecipient's
compliance with this Exhibit C and all other SAVE-related policy, procedures, guidance and law applicable to conducting verification
and safeguarding, maintaining, and disclosing any data provided or received pursuant to this Contract;

(f) Allow Department and SAVE Monitoring and Compliance to perform audits of Subrecipient's User Ids use and access, SAVE
Training Records, SAVE financial records, SAVE biographical information, system profiles and usage patterns and other relevant data;

(g) Allow Department and SAVE Monitoring and Compliance to interview any and all Users and any and all contact persons or other
personnel within the Subrecipient's organization or relevant contractors regarding any and all questions or problems which may arise ip
_connection with the Subrecipient's participation in SAVE;

(h) Allow Department and SAVE Monitoring and Compliance to monitor system access and usage and to assist SAVE users as
necessary to ensure compliance with the terms of this Exhibit C and the SAVE Program requirements by its authorized agents or
designees; and .

(i) Take comective measures in a timely manmer to address all lawful requirements and recommendations on every written finding
including but pot limited to those of the Department or SAVE Monitoring and Compliance regarding waste, fraud, and abuse, and
discrimination or amy misuse of the system, non-compliance with the terms, conditions and safeguards of this Exhibit C, SAVE
Program procedures or other applicable law, regulation or policy.

Criminal Penalties.

(1) DHS-USCIS reserves the right to use information from TDHCA or Subrecipient for any purpose permitted by law, including, but
not limited to, the prosecution of violations of Federal administrative or criminal law.

(2) The Subrecipient ackmowledges that the information it receives from DHS-USCIS is governed by the Privacy Act, 5 U.S.C. Section
552a(i)(1), and that any person who obtains this information under false pretenses or uses it for any purpose other than as provided for
in this contract may be subject to criminal penalties.

Third Party Liability.

(1) Each party to this contract shall be solely responsible for its own defense against any claim or action by third parties arising out of
or related to the execution and/or performance of this contract, whether civil or criminal, and retain responsibility for the payment of
any corresponding liability.

(2) Nothing in this contract is intended, or should be construed, to create any right or benefit, substantive or procedural, enforceable at
law by any third party against the United States, its agencies, officers, or employees, the State of Texas, its agencies, officers, or
employees, or the Subrecipient.

Points of Contact
Sharon D. Gamble
Manager, Planning, Training and Technical Assistance
Texas Department of Housing and Community Affairs
Community Affairs Division
P.O. Box 13941
Austin, TX 78711-3941
Phone: (512) 475-0471

Email: sharon.gamble@tdhca.state.tx,us

USCIS SAVE Program MS 2620

U.S. Citizenship and Immigration Services
Department of Homeland Security

Washington, DC 20529-2620

ATTN: SAVE Operations

Phone:  (888) 4644218

Email: _saveregistration@dhs.gov

USCIS SAVE Monitoring and Compliance MS 2640
U.S. Citizenship and Immigration Services
Department of Homeland Security

Washington, DC 20529-2640 \%
Phone:  (888) 464-4218

Email: save.monitoring@dhs.gov
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