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Travis County Commissioners Court Agenda Request

Meeting Date: April 15, 2014
Prepared By: Donald W. Ward, P.E. Bhone #: (512) 854-9317

Division Director/Manager: Morgan/Cotten, P.E., Public Works Director
Department Head: Stévag M. , P.E., County Executive-TNR

Sponsoring Court Member: County Judge Samuel T. Biscoe

AGENDA LANGUAGE: Consider and take appropriate action the TNR Road
Maintenance FY 2013-2014 Workplan.

BACKGROUND/SUMMARY OF REQUEST:

TNR staff compiled the proposed FY 2013-2014 Workplan based on the
recommendations of the 2010 Pavement Condition Survey Report prepared by IMS,
updated pavement management conditions by Road Maintenance personnel, field
review of the projects and constituent requests. The proposed list includes
approximately 60 miles of Surface  Treatment, 6 miles  of
Reconstruction/Rehabilitation, 30 miles of HMAC Overlay, 24 miles of Asphalt
Rejuvenation, 30 miles of Edge/Shoulder repair, various drainage projects, and
numerous pedestrian way (sidewalk) projects.

STAFF RECOMMENDATIONS:
TNR staff recommends approval of the FY 2013-2014 Workplan.

ISSUES AND OPPORTUNITIES:

The project lists were inspected in the field by TNR Road Maintenance staff to
ensure the recommended treatments were appropriate and, if deemed necessary,
modifications were made to the list based on the field inspection, maintenance
history, and proximity. Due to several condtions which include poor soil conditions in
eastern Travis County, extended drought and increased development, the roadway
system has experienced very rapid degradation and has caused significant decrease
in the Overall Condtion Index (OCI) in a large portion of the roadway system.

Additionally, during the later part of FY 2008 through FY 2010, the rising cost of
asphalt and the significant drop in Road and Bridge revenues have dramatically
impacted the operations of Road Maintenance in that a reduction would be
necessary in the future mileage of roadways/projects that are routinely maintained
by overlays, surface treatments and reconstruction. Road Maintenance has been
able to maintain the Court approved 75% of Arterials in “Good to Fair’ condition and
70% of all other roadways in “Good to Fair’ condition at the present time. However,



this current mileage will not be adequate to maintain the Court mandated
percentages and has been worsened by the recent drought conditions.

The roadway system is experiencing a decrease in numerous areas from “Good to
Fair’ to “Marginal to Poor” in two years or less. Significant resources have been
spent and will need to be expended in this corridor to maintain the “Good to Fair”
condition. As part of TNR’'s FY 2013-2014 Workplan, Road Maintenance will
continue utilizing Alternative Paving Techniques including the use of recycled
asphalt, asphalt rejuvenation,cement stabilization, and edge/shoulder repair to
achieve extended longevity, reduce unsafe roadway conditions, and to improve the
overall OCI for many roadways throughout the County.

FISCAL IMPACT AND SOURCE OF FUNDING: _
The most recent unit costs for each category of roadway improvement were used to

prepare the lists based on the Court approved budget for that category for FY 2013-
2014.

ATTACHMENTS/EXHIBITS:
N/A

REQUIRED AUTHORIZATIONS:

Cynthia McDonald Financial Manager TNR (612) 854-4239

Steven M. Manilla County Executive TNR (5612) 854-9429

Carol Joseph TNR Asst. Director TNR (512) 854-9418

Morgan Cotten Public Works Director | TNR (512) 854-9434

CC:

David Greear Traffic Program TNR (512) 854-9383
Manager

Eddie Jones Roadway Section TNR (512) 854-9383
Manager

Diana Ramirez PBO Analyst TNR 854-9694

Jessica Rio PBO Assistant Budget | TNR 854-4455
Manager

4101 - Road, Bridge, Fleet Svs -






