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Travis County Commissioners Court Agenda Request

Meeting Date: 04/08/2014, 9:00 AM, Voting Session
Prepared By/Phone Number: Alan Miller, Planning and Budget, 854-9726

Elected/Appointed Official/Dept. Head: Jessica Rio, Budget Director, Planning
and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

Review and approve request to continue the Low Income Home Energy Program and
use Health and Human Services and Veterans Service’s budget for related operating
expenses until the FY 14 agreement is fully executed.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

The proposed “Permission to Continue” would allow the program to continue operating
through 06/30/14.

.STAFF RECOMMENDATIONS:

PBO recommends approval.

ISSUES AND OPPORTUNITIES:

Additional information is provided on the grant summary sheets.

FISCAL IMPACT AND SOURCE OF FUNDING:

The department is requesting authorization to spend $200,000 to continue the program.
In the event the grant was not awarded, the County would not get reimbursed for the
expense. To date, this has never occurred with a Court approved pemnission to
continue. ‘

REQUIRED AUTHORIZATIONS:
Planning and Budget Office Jessica Rio
County Judge’s Office David Salazar
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TRAVIS COUNTY

FY 14 GRANT SUMMARY SHEET

Contract #:

81140001889

SAP #:

Application Approval: [] Permission to Continue;
Contract Approval: [ ] Status Report: []
Check One: Original: Amendment: []
Ghecions: New Grant: [] Continuation Grant:
Department/Division: HHSVS / Community Services, Housing Services
Contact Person/Title: Lisa Glass / Financial Analyst Lead
Phone Number: 512-854-4594
Grant Title: Low-Income Home Energy Assistance Act Weatherization Assistance Program
(LIHEAP)
Grant Period: From: 01/01/2014| To: 12/31/2014i
Fund Source: . Federal: State: [ ] Local: []
Grantor: Texas Department of Housing and Community Affairs
Will County provide grant funds to a sub-recipient? Yes: [7] No:
Are the grant funds pass-through from another
agency? If yes, list originating agency below. Yes: No: []
Originating Grantor: U. S. Department of Health and Human Services
Budgeted
g County
Budget Categories | Grant Funds C°“S';gr§°“ Contribution In-Kind TOTAL
#595010
(Cash Match)
Personnel: $ 139,500.00 $0.00 $0.00 $0.00 $ 139,500.00
Operating: $ 468,982.00 $0.00 $0.00 $0.00 $ 468,982.00
Capital Equipment: $0.00 $0.00 $0.00 $0.00 $0.00
Indirect Costs: $ 40,432.00 $0.00 $0.00 $0.00 $ 40,432.00
Totals: $ 648,914.00 $0.00 $0.00 $0.00 $ 648,914.00
FTEs: 0.00 0.00 0.00 0.00 0.00
Permission to Continue Information
Funding Source : . : : PTC Expiration
(Cost Center] Personnel Cost | Operating Co.st Estimated Total Filled FTE Date
1580320001 $0.00 $ 200,000.00 $ 200,000.00 0.00 | 06/30/2014
Department Review | Staff Initials Comments
County Auditor ] {CS
County Attorney M

Grant Summary Sheetv 1.3
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Performance Measures

Actual Projected Projected Projected
# Measure FY 12 Measure | FY 13 Measure | FY 14 Measure | FY 15 Measure

+ [ - Applicable Departmental Measures

Number of referrals required to

support housing programs from
1. emergency assistance centers 710 300 475

(includes: LIHEAP, and Home

Repair)
2,
3.
+] - Measures for the Grant
1 # of Households receiving LIHEAP 340 60 225

weatherization assistance

Outcome Impact Description

Providing weatherization services and minor home repair for clients
as prescribed by the grant guidelines will lower the household
energy usage and lower household energy costs.

Outcome Impact Description

Outcome Impact Description

PBO Recommendation:

HHS is requesting to use $200,000 in General Fund resources to continue the utility assistance services of the
Low Income Home Energy Assistance Program through June, 2014, until a fully executed contract is obtained
from the Texas Department of Housing and Community Affairs. Historically, the contract for this program has
come to the county by the second quarter of the new program period.

Once the grant contract is approved, these expenditures will be reclassified to the grant budget and the

General Fund budget is made whole.

PBO recommends approval of this request.
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1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

The Texas Department of Housing and Community Affairs (TDHCA) has released the contract for the LIHEAP
program. HHSVS is currently negotiating with TDHCA a request for contract boilerplate revisions. The grant
period for this upcoming contract will be 1/1/14 to 12/31/14. At this time there is an existing contract for the
LIHEAP program (contract #81130001737 grant #800310) with the grant period of 4/1/13 to 3/31/14. TDHCA is
choosing to change the grant period for the LIHEAP program to be a calendar year program period.

The Housing Services division estimates the need for $200,000 to continue direct service assistance using the
LIHEAP guidelines for 2014 until a fully executed contract can be achieved. The department is requesting a
total of $200,000 as permission to use general fund to continue the assistance of the LIHEAP program. HHSVS
will use $75,000 from General Fund (1580320001 GL 511530) and $125,000 from (1580540001 GL 511430). The
$125,000 will be transferred into the Housing Services Cost Center 1580320001. The expenses that occur
during this permission to use general fund stage will be reclassed as LIHEAP grant expenses when appropriate.

The goal for this program is to assist low-income households by providing weatherization assistance to their
residences. The benefit of weatherizing these households and reducing the home energy needs will further

improve their ability to become energy self-sufficient.

2. Departmental Resource Commitment: What are the long term County funding requirenvents of the grant?

No additional funds are required.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

There is no County match required and no commitment by the Court to fund services if funds are discontinued.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

This grant's funding source (Texas Department of Housing and Community Affairs) only allows for indirect costs
($40,432) at the rate of 6% of the total allowable expenditures.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

Yes

6. If this is a new program, please provide information why the County should expand into this area.

N/A
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7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

Travis County Health and Human Services & Veterans Service Family Support Services division staff will perform
the client eligibility interviews for assistance provided by this program and other programs available through
the department. The Family Support Services staff will make referrals to the Housing Services division staff for
those households deemed eligible for weatherization assistance. The Housing Services staff performs
assessments of the residences and determines the weatherization services and minor home repairs that can be

addressed with this grant funding and other funding sources available. Services are provided by either in-
house staff or by purchasing contracted services.

This grant assistance is another program the department uses to meet the requests of low-income clients who
are seeking minor home repair, weatherization services and basic needs services.
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