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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Agenda in the County Judge's office  by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
Meeting Date: April 29, 2014 
Prepared By/Phone Number: Edith Moreida 
Elected/Appointed Official/Dept. Head: Commissioner Margaret J. Gómez 
Commissioners Court Sponsor: Commissioner Margaret J. Gómez 
 
 
AGENDA LANGUAGE: 
Consider and take appropriate action on request from Central Texas Regional Mobility 
Authority to use the Travis County Commissioners Court Room located at 700 Lavaca 
Street in Austin, TX on May 1, 2014 from  10 :00 AM  to 12:00PM for the Maha 
Loop/Elroy Road (Phase 1) Construction Contract pre-bid opening, and take appropriate 
action. 
 
 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us  by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
Meeting Date: April 29, 2014 
Prepared By/Phone Number: Jason G. Walker/44562; Marvin Brice, 
Assistant Purchasing Agent 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve Modification of Contract and Settlement 
Agreement and Mutual Release arising out of the Forest Assessment 
of Travis County Parks, with Davey Resource Group. 
 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

 In performing the forest assessment services as described in the 
Contract (4400001536) Scope of Services, the Consultant, Davey 
Resource Group (“Davey”), discovered that the number of trees located 
in the combined project area requiring assessment far outnumbered 
Davey’s original estimate.   Davey readily acknowledged that they were 
solely responsible for this estimate error and proceeded to assess the 
additional trees, as well as to perform their contractual obligations 
notwitstanding the erroneous estimate.   

 Davey requested a modification to the contract to increase the contract 
sum by $10,263.00, which is the value the additional assessment 
services carries, however, the County denied the request, resulting in a 
dispute. 

 Both the County and Davey agree to settle this dispute amicably, to 
avoid the costs and travails of litigation for a total of $7,600.00, which is 
the amount of Modification No. 1, as approved by the Purchasing Agent 
on September 25, 2013.  This modification was for 80 additional hours 
“Arborist Services”, however, performance of theses services was 
postponed pending resolution of Davey’s tree assessment estimation 
error.   

 The Settlement Agreement and Mutual Release addresses the following: 
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pdf to agenda@co.travis.tx.us  by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 Modification No. 1, and all rights and obligations arising under it, is 
hereby canceled and is of no further force or effect. 

 County will apply the sum of $7,600.00 to Items 1 and 2 listed in 
Paragraph 1.2 of Exhibit 1 of 4400001536 in consideration of Davey’s 
performance of the assessment services not included in Davey’s 
original tree count estimate. 

 Davey, in return for payment by County of the sum of $7,600.00, 
declares such to be good and sufficient consideration, fully and 
forever releases, discharges, foregos, relinquishes, acquits, and 
exonerates County from any and all claims for payment by County. 

 The County releases, foregos, and relinquishes any and all its rights, 
interests, causes of action and remedies it has against Davey.  

 The County and Davey understand that this is a complete and final 
settlement of any and all claims which Davey may have against the 
County, and Davey shall not receive any further payment on account 
of any damages claimed or that could have been claimed through this 
dispute of the above mentioned incident. 

 Contract Expenditures: Within the last N/A months $0.00 has been 
spent against this contract/requirement. 

 

 Contract-Related Information: 

Award Amount: $40,136.40  
Contract Type: Non-A/E Services   
Contract Period: 8/5/13 – 8/4/14 
  

 Contract Modification Information: N/A 

Modification Amount:    
Modification Type:     
Modification Period:   

 Solicitation-Related Information: N/A 

Solicitations Sent:   Responses Received:   
HUB Information: Vendor is not a HUB  % HUB Subcontractor:   

 Special Contract Considerations:   
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  Award has been protested; interested parties have been notified. 
  Award is not to the lowest bidder; interested parties have been notified. 
  Comments:  N/A 

 
 Funding Information: 

  Shopping Cart/Funds Reservation in SAP:  
  Fund Center(s):  
  Comments: 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
Meeting Date:  April 29, 2014  
Prepared By/Phone Number: Lori Clyde/44205 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve Modification No. 13 to Contract No. 
4400000762 (H.T.E. Contract No. PS090255LC), Labyrinth Solutions, 
Inc. (LSI), for BEFIT Implementation Services. 
 

 Purchasing Recommendation and Comments:  This procurement 
action meets the compliance requirements as outlined by the statutes. 
 
The purpose of this contract modification is to procure SAP (Systems 
Applications and Programs) inventory management consulting services 
in order to complete the design of an inventory management system for 
Health and Human Services and Veterans Service (HHS&VS) Housing 
Weatherization Program. 
 
When Travis County contracted for the implementation of a new 
financial system, inventory management was identified as likely 
additional functionality needed as part of the County’s new financial 
system but was not deemed essential for the core implementation of the 
new system.  Inventory management was, therefore, included in the 
overall project budget approved in December 2010 with the 
understanding that before any work could begin or budget be consumed 
for Inventory Management, Commissioners’ Court approval was 
required for the exact scope of work and cost. 

In May of 2013, the sponsors for the new financials system project, also 
known as project BEFIT, provided Commissioners’ Court with a BEFIT 
project budget update. This update included the inventory management 
functionality with a recommendation to limit the initial inventory 
management implementation to a pilot for the weatherization program at 
HHS&VS since HHS&VS was then and still is the department 
expressing the strongest need for an inventory system. 
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This contract modification includes for a fixed price the design of SAP 
Inventory Management for the Weatherization Program. If Travis County 
decides to move ahead and implement the design created as part of this 
contract modification, then a separate implementation contract 
modification will be created for approval by Commissioners’ Court.  
Health and Human Services along with the Auditor’s Office recommends 
approving this modification for these consulting services and believe it is 
a good value to the County for delivering a complete HHS&VS 
Weatherization inventory system design.  
 
The cost of this modification for the design phase is $72,900 funded by 
the existing BEFIT CO (Certificates of Obligation) project budget set 
aside for Inventory Management.   

 Contract Modification Information: 

Modification Amount:   $72,900.00 
Modification Type:    Additional services 
Modification Period:  Beginning April 29, 2014 

 
 Funding Information: 

  SAP Funds Reservation #:  300001137 
  Funding Account(s):  
  Comments: 
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TRAVIS COUNTY TRAVIS COUNTY
Al lFlTt& FICE ADMINISTRATION BUILDING

P.O. BOX 1748
AUS11N, DC 78767

NIcKI RILEY, CPA (512) 854-9125
COUNTY AUDITOR FAX: (512) 854-9164

TO: Cyd Grimes, Purchasing Agent DATE: April 17, 2014

FROM: Sherri Fleming, Travis County Health & Human Services and Veterans Service
Deborah Britton, Travis County Health &/yman Services and Veterans Servic
Christina Adair, County Auditor’s Office

SUBJECT: Approve Modification No. 13 to Contract No. 4400000762, BEFIT
Implementation Services with Labyrinth Solutions, Inc.

Proposed Motion: Approve contract modification No. 13 to Contract No. 4400000762 in the
amount of $72,900

Purpose: The purpose of this contract modification is to procure SAP (Systems Applications and
Programs) inventory management consulting services in order to complete the design of an
inventory management system for Health and Human Services and Veterans Service (HHS&VS)
Housing Weatherization Program.

Details: When Travis County contracted for the implementation of a new financial system,
inventory management was identified as likely additional functionality needed as part of the
County’s new financial system but was not deemed essential for the core implementation of
the new system. Inventory management was, therefore, included in the overall project budget
approved in December 2010 with the understanding that before any work could begin or
budget be consumed for Inventory Management, Commissioners’ Court approval was required
for the exact scope of work and cost.

In May of 2013, the sponsors for the new financials system project, also known as project
BEFIT, provided Commissioners’ Court with a BEFIT project budget update. This update included
the inventory management functionality with a recommendation to limit the initial inventory
management implementation to a pilot for the weatherization program at HHS&VS since
HHS&VS was then and still is the department expressing the strongest need for an inventory
system.

This contract modification includes for a fixed price the design of SAP Inventory Management
for the Weatherization Program. If Travis County decides to move ahead and implement the
design created as part of this contract modification, then a separate implementation contract
modification will be created for approval by Commissioners’ Court.
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Objectives:
The HHS&VS Housing and Financial divisions along with the Grants team in the Auditor’s Office
currently manage the weatherization inventory and grant billing for inventory through a
combination of manual processes and a standalone tracking system. The purpose for SAP
inventory management system is to meet the following objectives:

• A full function inventory management system
• Improved inventory control
• Decrease number of hours spent by HHS&VS Housing and Finance personnel on

administration and reconciliation
• Foundation for more timely and even billing of Grant(s) throughout the year
• Integration with procurement goods receipt process to record goods (materials) in

inventory as they are received
• Goods issuance control with tracking of goods (materials) used by each HHS&VS approved

client application
• Improved costing of materials for grant billing. Today, the costing is based on manually

tracking against individual purchase orders (POs) and making sure that each P0 hasn’t been
overextended. With the SAP inventory management system, costs are assigned
automatically using an accepted method such as FIFO (First In First Out) or average cost.

Budgetary and Fiscal Impact: the cost for this modification is $72,900 funded by the existing
BEFIT CO (Certificates of Obligation) project budget set aside for Inventory Management. The
total planned CO budget for Inventory Management is $599,818.

We believe that procuring these consulting services represent a good value to the County for
delivering a complete HHS&VS Weatherization inventory system design.

The FY14 funding source is:

Fund Fund Center Amount
4072-Cert of Obligation Series 2012 1060024072 - Co Auditor BEFIT-CO 2012 $72,900

Funds reservation document 300001137 has been created in the amount of $72,900 to reserve
the funds required for this modification.

cc: Nicki Riley, County Auditor

Melinda Grahmann, County Auditor’s Office

Barbara Wilson, County Attorney’s Office

Diana Ramirez, PBO

Lori Clyde, Purchasing Office
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Meeting Date:  April 29, 2014, 9:00AM Voting Session 
Prepared By/Phone Number:  Janice Rosemond, Auditor’s Office, 854-8824 
Elected/Appointed Official/Dept. Head:   Nicki Riley, Travis County Auditor 
Commissioners Court Sponsors:  Commissioner Daugherty and 
Commissioner Davis 

AGENDA LANGUAGE:   Receive fiscal year 2013 financial audit reports 
for Emergency Services Districts 4, 9, 12 and 14 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:   

See attachments   
 
STAFF RECOMMENDATIONS:   
Please approve 
 

ISSUES AND OPPORTUNITIES:   
None  
 

FISCAL IMPACT AND SOURCE OF FUNDING:   
None   
 
REQUIRED AUTHORIZATIONS:   
Auditor’s Office   Nicki Riley, 854-9125 
Commissioner Pct 1 Office  Ron Davis, 854-9111 
Commissioner Pct 3 Office  Gerald Daugherty, 854-9333 
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Meeting Date:  April 29, 2014 
Prepared By/Phone Number: Michael Winn, 854-4728 
Elected/Appointed Official/Dept. Head: Dana DeBeauvoir, County Clerk 
Commissioners Court Sponsor: Judge Biscoe 
 
AGENDA LANGUAGE: CONSIDER AND TAKE APPROPRIATE ACTION 
REGARDING NEW ELECTION SERVICE AGREEMENT TO CONDUCT ELECTIONS 
FOR TRAVIS COUNTY ENTITIES 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
ELECTION SERVICES AGREEMENT FOR CITIES OF ROUND ROCK; MANOR; 
WEST LAKE HILLS; JONESTOWN; VILLAGE OF BRIARCLIFF; WEBBERVILLE; 
INDEPENDENT SCHOOL DISTRICTS OF EANES; LAKE TRAVIS; MANOR; 
PFLUGERVILLE; ROUND ROCK; LAKEWAY MUNICIPAL UTILITY DISTRICT; PILOT 
KNOB MUNICIPAL UTILITY DISTRICT NO. 2 (ESTABLISHING ELECTION);  TRAVIS 
COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 17 AND TRAVIS 
COUNTY EMERGENCY SERVICES DISTRICT NO. 2. 
 
 
 
 
STAFF RECOMMENDATIONS: 
 
 
ISSUES AND OPPORTUNITIES: 
 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
 
 
REQUIRED AUTHORIZATIONS: 
Susan Bell, Chief Deputy Clerk, 854-9587 
Michael Winn, Director of Elections, 854-4728/632-5927 
Michelle Parker, Assistant Director of Elections, 854-9193/914-6575 
 
 
Related Departments Elizabeth Winn, County Attorney’s Office 854-9415 
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Meeting Date:  April 29, 2014 
 
Prepared By/Phone Number: Tim Labadie 854.5864 
 
Elected/Appointed Official/Dept. Head: David Escamilla, County Attorney 
 
Commissioners Court Sponsor: Judge Sam Biscoe 
 
AGENDA LANGUAGE: 
 
Consider and take appropriate action concerning the settlement offer regarding 
payment for STAR Flight services rendered to Pablo Campos.  Executive Session also 
pursuant to Tex. Gov’t Code § 551.071(1)(B). 
 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:  
N/A 
 
STAFF RECOMMENDATIONS: N/A 
 
ISSUES AND OPPORTUNITIES:  N/A 
 
FISCAL IMPACT AND SOURCE OF FUNDING: N/A 
 
REQUIRED AUTHORIZATIONS: 
 
Danny Hobby 854.9367 
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