ltem 26

Travis County Commissioners Court Agenda Request

Meeting Date: 03/11/2014, 9:00 AM, Voting Session
Prepared By/Phone Number: Alan Miller, Planning and Budget, 854-9726

Elected/Appointed Official/Dept. Head: Leslie Browder, County Executive,
Planning and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

Review and approve requests regarding grant programs, applications, contracts and
related special budgets, and permissions to continue:

A. Application to United States Department of Justice, Office of Justice Programs',
Bureau of Justice Assistance for the Co-occurring Re-entry Services grant in the
Adult Probation Department;

B. New Application to the United States Department of Justice for the Opening
Doors to Future Opportunities grant in the Juvenile Probation Department.

C. Contract Amendment with the United States Department of Justice, Office of
Juvenile Justice and Delinquency Prevention, Family Drug Court Programs for
the Travis County Family Drug Treatment Court - The Children's Continuum,
grant program in Health and Human Services and Veterans Service Department;
and

D. Contract with the Texas Indigent Defense Commission for the Formula Grant -
Indigent Defense Program in the Criminal Courts.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

Items A & D are to renew existing grant programs. Item B is a new grant to hire an
employment specialist to work with youth in the program. ltem C is an amendment to
extend the existing grant through the end of FY 2014.

STAFF RECOMMENDATIONS:

PBO recommends approval.

ISSUES AND OPPORTUNITIES:

Additional information is provided on the grant summary sheets.

FISCAL IMPACT AND SOURCE OF FUNDING:

No additional matching funds are required by these grants.

REQUIRED AUTHORIZATIONS:
Planning and Budget Office Leslie Browder
County Judge’s Office David Salazar
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TRAVIS COUNTY
FY 14 GRANT SUMMARY SHEET

Contract #:

SAP #: |To be determined

Application Approval: Permission to Continue: []
Contract Approval: [] Status Report: []
Original: [] Amendment: []
New Grant: [7] Continuation Grant:
- 139/Travis County Adult Probation
Lila Oshatz, Division Director Programs and Services
~ [512-854-7602
N —I Travis County Adult Probation Co-occurring Re-entry Services
From Oct 1,2014| To: Sep 30, 2016
Federal: State: [] Local: []

:

Will County provi

|

e T

| . ‘
In-Kind ‘ TOTAL
| ‘

_J
]_

Grant Funds ¢ butic
$ 158,636 $0 $0 50 $ 158,636
$0 $0 $0 $0 $0
$ 11,763 $0 $0 $0 $ 11,763
$ 599,941 $0 $0 50 $ 599,941
4,00 0.00 0.00 0.00 4,00

County Auditor XKl |MG
County Attorney <] |N/A

Grant Summary Sheet v 1.1



Performance Measures
Actual FY 12 | Projected FY 13 | Projected FY 14 | Projected FY 15
# Measure
Measure Measure Measure Measure
- A .

+ | - Applicable Departmental Measures

Maintain a completion rate of o
1. 60% or higher NA NA 60% 60%
2,
3.
+] - Measures for the Grant
1. Number of new enroliments NA 35 50 65

Outcome Impact Description Recidivism Reduction
2. Number of Successful Completions | NA NA 20 30

As CORES program is average 14 months in duration, clients start
Outcome Impact Description treatment in one fiscal year and complete in another. CORES
P P enrolled first client in February 2013; therefore, first completions did
not occur until FY 2014,

3.

Outcome Impact Description

PBO Recommendation:

This is a grant application to enhance Adult Probation's re-entry services program. There is no grant match or
continuing obligations for the County. The authorized official is Charles Robinson, Director of CSCD. PBO
recommends approval of this application.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

The Travis County Adult Probation Co-Occurring Re-Entry Services program (CORES) is a collaborative service
delivery approach which will expand the limited treatment service continuum for probationers with co-
occurring disorders. The target population consists of high risk felony and misdemeanant probationers with
co-occurring mental health and substance use disorders. Goals of CORES are to increase public safety and
reduce recidivism for this target population. The program will provide a robust coordinated service delivery
strategy for the target population through the provision of both pre-release and post-release services. Pre-
release services will consist of orientation and treatment readiness services and post-release services will
continue through the delivery of co-occurring treatment in a residential setting, intensive specialized
supervision services, and case management services to meet identified recovery-support needs such as
housing. Four full-time positions are being requested for the CORES program.

TCAP first received funding for CORES in 2012 for services to high risk felony probationers with co-occurring
disorders. CORES has enhanced existing Department initiatives through the expansion of the current service
continuum available to probationers with co-occurring diagnoses. The current continuation funding request
expands the target population served by CORES to include high risk misdemeanants with co-occurring
disorders as well as broaden program eligibility criteria to include probationers with other mental health
diagnosis such as PTDS and anxiety disorders. (Initial funding was limited to probationers with mental health

diagnoses of Major Depression, Schizophrenia, and Bi-Polar disorder.)

Grant Summary Sheetv 1.1
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2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

The BJA funding request is for two years, 10/1/2014 to 9/30/2016. The Department will continue to apply for
grant funding to support the Co-occurring Re-Entry Services program needs for future fiscal years.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

No match requirement

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

Yes

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

No. Itis the intent of the Department to identify funding sources to maintain self-sufficiency for the Co-
occurring Re-Entry Services program through a combination of funding sources.

6. If this is a new program, please provide information why the County should expand into this area.

This is a continued program initiated in FY 2013.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

The Travis County Adult Probation Co-Occurring Re-Entry Services program (CORES) provides an additional
resource for the courts for probationers with co-occurring disorders. It provides for a more coordinated
strategy for engaging offenders with co-occurring disorders to impact recidivism and provide continued
reduction in community corrections costs. CORES is consistent with the Department's Travis Community
Impact Supervision (TCIS) initiative as it provides for strategic rehabilitative responses to meet the identified

individualized risk and needs levels of the target population through a structured system of sanctions and
incentives. .

Grant Summary Sheetv 1.1
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B ANTE.GOVE Grant Application Package
Opportunity Title: |BJA FY 14 Second Chance Act Reentry Program for Adult O
Offering Agency: IBureau of Justice Assistance I
CFDA Number: 16.812

CFDA Description: Second Chance Act Prisoner Reentry Initiative
Opportunity Number: BJA-2014-3773

Competition ID: BJA-2014-3775

Opportunity Open Date: 01/14/2014

Opportunity Close Date:

03/18/2014

For assistance with any other requirement of this
solicitation, contact the BJA Justice Information
Center at 1-877-927-5657, via e-mail to JICR@telesishq.
com, or by live web chat.

Agency Contact:

This opportunity Is only open to organizations, applicants who are submitting grant applications on behalf of a company, state, local or
tribal government, academia, or other type of organization.

Application Filing Name: |Travis County Adult Probation Co-occurring Re-entry Services

Mandatory

Application for Federal Assistance (SF-424)
Assurances for Non-Construction Programs (SF-424B)
Budget Narrative Aftachment Form
Other Aftachments Form
E[Qieﬂﬂamaﬁle_Anacmtﬁnl;EQLm
Optional
O] Faith Based EEO Survey

Show Instructions >>
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OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424

Version 02

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[] Preapplication [] New
Application Continuation * Other (Specify)

[_] Changed/Corrected Application | [ ] Revision

* 3. Date Received: 4. Applicant Identifier:

lCompIeted by Grants.gov upon submission. l I

5a. Federal Entity Identifier: * 5b. Federal Award Identifier:

[2012-RW-Bx-0004

State Use Only:

6. Date Received by State: I———I 7. State Application Identifier: l

8. APPLICANT INFORMATION:

* a. Legal Name: ITravis County Adult Probation

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:
450588607 | |{ooss98300

d. Address:

* Streett: |411 w. 13th street

Street2: l

* City: IAustin |

County: 1 - ]

* State: l TX: Texas

Province: I l

* Country: | USA: UNITED STATES

* Zip / Postal Code: |7 8701 . I

e. Organizational Unit:

Department Name: Division Name:

N

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: [ | *FirstName:  |1ila

Middle Name: ] —l

* Last Name: IOShatz

Suffix; | I

Title: [

Organizational Affiliation:

{

* Telephone Number: {512-854-7602 Fax Number:

* Email: |Lila.Oshatz@co .travis.tx.us

v’



OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Seiect Applicant Type:

IB : County Government —|

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

L |

* Other (specify):

* 10. Name of Federal Agency:

|Bureau of Justice Assistance

11. Catalog of Federal Domestic Assistance Number:

16.812

CFDA Title:

Second Chance Act Prisoner Reentry Initiative

.*12. Funding Opportunity Number:
BJA-2014-3773

* Title:

BJA FY 14 Second Chance Act Reentry Program for Adult Offenders with Co-Occurring Substance Abuse
and Mental Health Disorders

13. Competition Identification Number:

BJA-2014-3775

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Travis County Adult Probation Co-Occurring Re-entry Services Prograxﬁ

Attach supporting documents as specified in agency instructions.

|| Add Attachments. | | Delete Attachments

" Miew/Attachments

le



OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:

* a. Applicant * b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed.

L | [ Add Attachment | [ Delete Attachment “ View Attachment I

17. Proposed Project:

*a.Start Date: [10/01/2014 *b. End Date: {09/30/2016

18. Estimated Funding ($):

* a. Federal [ 599, 941.00]
* b. Applicant | 0.00|
*c. State | 0.00]
*d. Local ! 0.00]
* . Other | 0.00|
*f. Program Income I 0. 00]
*g. TOTAL | 599, 941.00]

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

L__] a. This application was made available to the State under the Executive Order 12372 Process for review on : :
D b. Program is subject to E.O. 12372 but has not been selected by the State for review.

¢. Program is not covered by E.O. 12372.

* 20. Is the Appiicant Delinquent On Any Federal Debt? (If "Yes", provide explanation.)

Clves RN

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** 1 AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: [ I * First Name: [Charles l

Middle Name: | |

* Last Name: IRobinson ]

Suffix: | —|

* Title: IDirector —I

* Telephone Number: |512_3 54-7694 j Fax Number: I !
* Email: ICharles .Robinson@co.travis.tx.us — —I

* Signature of Authorized Representative: Igmpleted by Grants.gov upon submission. l * Date Signed: ICompIated by Grants.gov upon submission. 1

Authorized for Local Reproduction Standard Form 424 (Revised 10/2005)
Prescribed by OMB Circular A-102
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OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinquent on any Federal Debt. Maximum number of
characters that can be entered is 4,000. Try and avoid extra spaces and carriage returns to maximize the availability of space.




OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND

IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:

As the duly authorized representative of the applicant, | certify that the applicant:

1.

If such is the case, you will be notified.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropniate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personne! Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits diserimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usabie

Authorized for Local Reproduction

Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the Civil
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
made; and, (j) the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

Will comply, or has already complied, with the
requirements of Titles Il and Il of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for
fair and equitable treatment of persons displaced or
whose property is acquired as a result of Federal or
federally-assisted programs. These requirements
apply to all interests in real property acquired for
project purposes regardless of Federal participation in
purchases.

. Will.comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-987)
Prescribed by OMB Circular A-102
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9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.S.C. §8§1451 et seq.); (f) conformity of
Federal actions to State (Clean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205). .

12. Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13.

14.

15.

16.

17.

18.

19.

Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq.).

Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations."

Will comp]y with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

Will comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in sgvere
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

[completed on submission to Grants.gov [pirector |
APPLICANT ORGANIZATION DATE SUBMITTED

[Eravi® Elimey BAe pRolTEicE || [Compiotea on submission to Geante.gov |

Standard Form 424B (Rev. 7-97) Back
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: | I

| Add Mandatory Budget Narrative | |Delete Mandatory Budget Narrative] [/ View Mandatory Budget Narrative |

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Optional Budget Narrative ] |'Delete Optional Budget Narrative l | View Optional Budget Narrative I
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DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Complete this form to disciose lobbying activities pursuant to 31 U.S.C.1352 0348-0046
1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:
a. contract D a. bid/offer/application a. initial filing
b. grant b. initial award I:‘ b. material change
¢. cooperative agreement D ¢. post-award
d. loan
D €. loan guarantee
D f. loan insurance
4. Name and Address of Reporting Entity:
Prime |:] SubAwardee
* Name |NA |
* Street 1 |NA —I Street 2 I I
*City Im | State I 1 Zip I I
Congressional District, if known: | ]
5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:
6. * Federal Department/Agency: 7. * Federal Program Name/Description: .
|NA Second Chance Act Prisoner Reentry Initiative
CFDA Number, if applicable: L;b. B12
8. Federal Action Number, if known: 9. Award Amount, if known:

8| ]

10. a. Nam'e and Address of Lobbying Registrant:

g S e |
— e w—

* Street 1 l | Street 2 l I

*City l l State | I Zip L I
b. Individual Performing Services (including address if different from No. 10a')

Prefix I:I'FirstName - IMiddIe Name I I
e [l —

* Street 1 | l Street 2 I . |

jadll = | i

41. Information requested through this form Is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into, This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to

the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shail be subject to a civil penaity of not less than
$10,000 and not more than $100,000 for each such fallure. *

* Signature: l

Completed on submission to Grants.gov |

*Name: Prefix : * First Name |chazles "I Middle Name I

* Last Name ‘ R I Suffix I I
Robinson

Title: ! | Telephone NO.:[ jDate: lcompleted on submission to Grants.gov

for Locai Rep
Standard Form - LLL {Rev. 7-87)
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Project Abstract

Travis County Adult Probation Department (TCAP), a local governmental agency in Travis
County, Texas is requesting $599,941 for the 24 month project period to expand the TCAP Co-
Occurring Re-Entry Services (CORES) program. The target population will consist of high-risk
felony/misdemeanant offenders with co-occurring mental health/substance use disorders, ages
18+ placed on community supervision. TCAP CORES projects serving 135 offenders (65 year
1, 70 year 2). There are currently 10,129 probationers on direct supervision in Travis County;
and Travis County’s population is slightly over 1 million. Baseline recidivism (re-incarceration)
rate of 40.9% will be used based on a similar population of offenders from a Substance Abuse
Felony Punishment Facility. TCAP CORES’ goal is to achieve a 5-10% reduction in recidivism.

Every participant will receive pre and post release services. Program design will consist of: 1.
Pre-release: Screening/assessment, treatment orientation/readiness strategies. 2. Post-release:
Primary treatment services in TCAP’s residential program, Aftercare services and case
management to address recovery needs. Assessments consist of the Texas Recommended
Assessment Guidelines administered in jail to determine level of care, Texas Department of
Criminal Justice Substance Abuse Evaluation (SAE) to determine treatment dosage, and the
Wisconsin Risk/Needs Assessment, which will be replaced by the Texas Risk Assessment
System in January 2015, to determine criminogenic risks.

TCAP will partner with the following to ensure coordinated reentry to clients: Travis County
Sheriff’s Department, prosecution, defense bar, Travis County Criminal Justice Planning, Austin
Travis County Integral Care (local mental health authority), Corporation for Supportive Housing
and the Re-entry Roundtable.

The following priority considerations will be addressed: Programming will target high-risk
offenders with co-occurring disorders with females being prioritized and focus on post release
treatment services; Implementation will be in a jurisdiction with high rates of returning offenders
from prisons/jails; Programming will include use of specialized probation as identified by the
Consensus Project; Case managers will address ACA strategies; Participants will be linked to
recovery housing as needed; Research will be conducted via a partnership between TCCJP and
TCAP; and Pay for Success component will be addressed as well as information technology.

Over the past 6 months, CORES has served 49 clients who meet target population criteria.

TCAP gives OJP permission to share the abstract and contact information for the Point of
Contact with interested private funders.

Pagel1of1l
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Program Narrative
1. Statement of the Problem: Utilizing the Center for Mental Health Services National GAINS
Center Sequential Intercept Model, Travis County (TC) Texas continues to be engaged in a re-
entry analysis to identify gaps in re-entry services. The community corrections intercept has a
limited treatment service continuum for probationers with Co-occurring disorders (COD) and
linkages with other intercepts is still developing. In October 2012, Travis County Adult
Probation (TCAP) received Bureau of Justice (BJA) funding to develop a service delivery
continuum for high risk (HR) felony probationers with COD. This request is an enhancement of
the 2012 grant project to expand the eligible population to be served as well as to refine recovery
support practices. This project will link multiple intercept points, jails, courts and probation to
- coordinate the development of a Re-Entry Service Plan. The current BJA project, Co-Occurring
Re-Entry Services (CbRES) has only served the HR felony, priority population (“The Big
Three”, Schizophrenia, Bi-polar and Depression) by providing an integrated, comprehensive and
evidence-based treatment/supervision service delivery model. TC, with a population slightly over
1 million people, is where service delivery will occur; .TCAP, the applicant agency will be the
lead in service coordination. Underlined areas throughout the narrative identify the priority
considerations. The target population will be expanded to include additional diagnoses, beyond
the “Big Three”, such as PTSD/anxiety and HR misdemeanant probationers. Since CORES
began, service delivery strategies for some felons have become less fragmented, are better
coordinated to providé wrap-around re-entry service planning. However, these gains have been
limited to a very small probation population and many HR felony probationers with PTSD and
all HR misdeme.anant probationers with COD have been excluded from needed services.' For

misdemeanants and probationers with PTSD/anxiety diagnosis, existing services do not focus on

Page 1 of 15
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pre-release services, responsivity and early development of an individualized re-entry plan. In
FY 2013, 4,404 misdemeanants were seen on the Mental Health Docket without benefit of
CORES services. Between 2/1/2013 and 2/21/2014, the TCAP 116 bed substance use residential
treatment program, SMART, served 346 clients. Eighty-two clients (24%) would have been
eligible for CORES services with the broader eligibility definition. In 2014, TC Criminal Justice
Planning (TCCJP) completed a TC Jail Bookings Follow-up Analysis of the 652 offender cohort
with COD disorders who were booked into jail in 2011. Analysis indicated that 55 offenders
were responsible for 53% (615 new bookings) of the total 1157 new bookings. 18 (33%) of the
55 offenders had probation history between 2005-2013. Currently, defendants with COD who do
not bond out remain in jail for court sentencing and are not engaged in rehabilitative services
beyond medication stabilization and accompanying psychiatric support. During the pre-release
period, treatment readiness and treatment/service planning for the enhanced target populatior; is
not addressed. Upon bond release from jail or release after time-served, the offender may/may
not immediately access court ordered treatment and may not have an individualized re-entry plan
addressiné supervision, treatment, housing and other criminogenic needs. The linkage between
pre/post-release services needs to be strengthened for the expanded HR felony and
‘misdemeanant populations. Since 2008, TCAP has had a COD Integrated Services model for
probationers. This includes the co-location of TCAP’s Integrated Mental Health Unit (IMHU)
with Austin Travis County Integral Care (ATCIC), the local mental health authority, and Legal
Aid. The IMHU doesn’t provide pre-release services, but does provide phased in post—reléase
integrated supervision, continuity of care and medication stabilization to reduce re-
arrest/revocations and increase stability in h(.)using and employxﬁent for predominateiy felony

probationers with a “Big Three” diagnosis. As of February 1, 2014, 67% (225 of 338) of TCAP’s

Page 2 of 15
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COD probationers would meet the target population definition. Their description follows: 87%
felony, 11% misdemeanant; 85% HR score, 68% maximum need score, 36% unemployed, and
37% 22 — 30 years old, 43% 31-50 years old. Additionally, jurisdiction data on high utilizers of
the jail (defined as 2+ bookings over a three period), showed 39% were probationers and all were
homeless. Also, this population data indicates that 66% were assigned to the MH specialized
caseloads, 34% were assigned to other caseloads. Available dual-diagnosis treatment slots do not
meet current needs. A snapshot of the 112 clients on the February 2014 TCAP substance abuse
treatment waiting list, show 22% had COD and 66% were females. The first client did not enter
CORES until 2/2013; a one year follow-up analysis has not yet been completed. Also, the TCAP
research position has been vacant and will be filled spring 2014. Tracked data from CORES is
as follows: Total clients served through 2/15/2014 is 51. Total successful completions for the 12
month CORES program is 8. Total recidivism i.s 2, one re-arrest and one revocation, CORES has
had 14 unsuccessful completions which were not due to re-arrest/revocation rather absconding,
medication/drug use, and severity of COD requiring a lockdown setting. TCAP collects

recidivism data and has recently begun to collect data for tracking COD disorders in newly

placed probationers. The recidivism rate, which will follow first-time placements in the CORES,

tracks how many people return to prison/jail due to revocation within a vear (# of revocations

within a year / # of annual placements). TC is a jurisdiction with high rates of returning

offenders from prisons/jails. According to Prisoners in 2012 Bulletin published by Bureau of

Justice Statistics, December 2013, of the 637;411 sentenced prisoners released from state and

- federal jurisdiction nationwide, 13% releases are in the state of Texas, ranking first in the nation.

According to the Texas Department of Criminal Justice (TDCJ) FY 2012 Statistical Reporf, TC

ranked 5® in the state of Texas for total TDCJ releases by county of conviction. TC receives
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prison releases from other counties who limit the number of prison releases entering their area
through the use of local ordinances which disallow halfway houses. According to the Travis
County Sheriff’s Office (TCSO) in 2013 there were 48,342 jail releases to the community and
6,775 released to facilities. 2. Program Design and Implementation: The purpose of CORES is
to strengthen collaboration between jail-based services, probation treatment services and
community recovery stabilization to promote a Recovery Oriented System of Care (ROSC) in
TC. The goal of CORES is the expansion of the service delivery continuum at strategic intercept
points for COD HR felony/misdemeanor probationers. The objective of CORES is to provide
Evidence-based Practice (EBP) intervention strategies for a service delivery continuum.
Participation in CORES will range from 12-14 months based on individual needs. Access to
CORES may be at any point during the term of supervision. CORES Phases: I-pre-release
a;sessmmg treatment readiness, initial re-entry planning; II-primary treatment/early recovery

engagement; Ill-recovery services, community re-integration, stabilization. The Planning Phase

will focus on the development of a strategic plan which will identify specific options to address

the two enhancement areas of the project, the inclusion of misdemeanants and expanded eligible

diagnoses; TCAP will partner with stakeholders to examine and strengthen program design

elements. TCAP will complete the required Planning and Implementation Guide by the National
Reentry Resource Center to ensure continued inclusion of EBP. The following Tmplementation
Objectives will delineate services: 1. Assessment TCAP uses. screening/assessment tools that
focus on dynamic/static risk factors which profile criminogenic need areas and have been
validated on offender populations. Pre/post assessments and on—going screening for risk and
triage of offender needs are used to support a fesponsive service delivel"y continuum. To prbvide

Treatment and Re-entry planning, assessments will be initiated with the use of actuarial-based
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screening and assessment instruments in jail. TCSO uses the Texas Recommended Assessment
Guidelines (TRAG) screening to identify inmates with MH disorders. The TRAG is a Texas
Department of State Health Services tool used to identify the level of care for those receiving
MH services. TCSO uses the first 7 of 9 dimensions on a 1-5 scale with 5 being the most severe:
Risk of Harm, Support Needs, Psychiatric Hospitalizations, Level of Functioning, Employment,
Housing, Substance Use. For all CORES offenders, as part of the Pre-Sentence Investigation
(PSI), TCAP will complete a full Substance Abuse Evaluation (SAE), a Texas Department of
Criminal Justice version of the Addiction Severity Index (ASI) which identifies level of use as
well as MH history. The SAE includes 34 MH questions. The Texas Risk Assessment System

(TRAS) which _will begin in the January 2015 will replace the Wisconsin

Risk/Needs Assessment and will be used to determine the risk level. The Texas Christian
University (TCU) Motivation Scale is administered to clients to inform .treatment planning. The
36 item screening has 5 domains to rate client motivation levels. 2. HR Offenders: Based on
assessment results, CORES will focus on both HR felons/misdemeanants with a COD as the
target population. The resulting recommendations will be shared with the Court and will become

the basis of an integrated re-entry plan. Female probationers will be prioritized. 3. Baseline

Recidivism Rate: The State of Texas Legislative Budget Board tracked like offenders within 3
years of release from Substance Abuse Felony Punishment Facilities during fiscal years 2007
and 2008. Offenders were monitored to determine the percentage rearrested within three years
for at least a Class B Misdemeanor offense. This data indicates a 40.9% re-incarceration rate that
will serve as the projecf’s baseline rate. Data will be collected annually by the TCAP researcher
and will include basic demographic markers as well has length (;f participation in each of the

three CORES phases of programming. 4. Enhancing Motivation: Motivational Interviewing

Page 5 of 15



(MI) is considered the “gold standard” in addiction treatment with a focus on resolving the
ambivalence that is at the core of most substance users’ resistance. MI techniques help to
minimize power struggles and defensiveness and to mobilize the parts of the client geared toward
positive, pro-social change. MI has been shown to be effective in decreasing and/or maintaining
prolonged sobriety. All TCAP Probation Officers (PO) and counselors have been trained in MI
and actively employ MI techniques to engage probationers in treatment and to support the
treatment process. CORES will integrate MI in all aspects of service delivery and treatment
modalities. 5. Criminogenic needs: Factors that affect recidivism will be the foundation of the
continuum of care model and re-entry service plan. In order to reduce recidivism for HR
offenders, programming will target each client’s criminogenic factors that are highly correlated
with criminal conduct such as anti-social attitudes, anti-social peer associations, substance abuse,
lack of problem solving a;nd self-control skills. 6. Dosage/Intensity: Phase I Jail Based—Pre-
Release Engagement is 10-16 hours based on length of time in jail and participant MH stability
(2-4 weeks). Phase II, SMART primary residential treatment, is five months and offers 300
treatment hours and Phase III Continuing Care (Aftercare,. client re-enters the community but
returns to SMART for services) lasts 6 months and offers 39 hours of group work/6 hours of
individual sessions. The Case Manager (CM) will ensure that during this phase, clients will focus
40%-70% of their time on structured routines and activities (e.g. treatment, employment
assistance, education, peer support, etc.) The CM maintains contact with the client to monitor
community stability 90 &ys post Continuing Care. 7. Evidence-Based COD Treatment: Pre-
release Treatment will focus on treatment engagement for offenders to move them from a pfe-
] contemplative/contel.nplative stage to a more action oriented stage of change, prior to primar'y

treatment. This will include: Orientation to treatment, Stage of Change assessment, Increase
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client motivation/engagement, client commitment to acknowledge their COD. Post-release
treatment will have two phases, residential treatment and continuing care treatment. Residential
treatment will be a designated COD track at SMART. Clients will transition to COD Aftercare
services upon completion of primary treatment. Curricula used include, The Change Companies
Managing COD Series: An Integrated Approach. This is listed in the SAMSHA registry of
Evidence-based Programs and Practices. Other treatment curricula are Character Development,
Moral Reconation Therapy (MRT); Fear, the Anger Trigger, Dr. Samenow; Seeking Safety, Dr.
Najavits (used to treat both addiction and trauma issues). Family sessions will be incorporated
into service delivery whenever feasible. Staff development for counselors will focus on
enhancing COD treatment options. 8.) Pharmacological Drug services: Drug services will be

available during pre-release, where the jail will stabilize offenders on medication to address MH

and detox issues per jail procedures. Medication support will continue by ATCIC via a contract

during residential treatment and via ATCIC Continuity of Care (COC) during Continuing Care.
9. Cognitive Behavioral Interventions: The use of Cognitive Behavioral Therapy (CBT) COD
treatment ser\./ices through individualized and group sessions will address psychosocial issues
and skill deficiencies. Integrated, collaborative efforts that provide clinical interventions aimed
at addressing substance abuse and mental illness at the same time have become the standard of
care for COD treatment. CBT has been shown to be effective in reducing relapse from substance
use problems. One of the advantages of CBT is that it is not only effective with
addiction/criminal conduct, but its effectiveness has been demonstrated through fourteen meta-
analyses to be effective in treating mental illness (Walsh, 2006). Curricula which incorporate
CBT, M], contingency fnanagement interventioﬂs and role plays to enhance skill develo;;ment

and the use of a system of incentives and sanctions (positive reinforcement/corrective feedback)
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will establish a milieu for behavioral change. 10: Transition Planning Procedures: Transition
procedures will be implemented by expanding collaboration between the jail, prosecutors,

defense bar, the courts and TCAP. Enhanced information sharing and data collection will occur

via the use of standardized protocols for all CORES clients. The probationer will be assigned a

Specialized CORES PO who will coordinate with the assigned CM. The CM will have initiated
the client’s service plan in jail which will include identification of initial post-release needs, such
as housing, medication support and benefits applications. On-going transitional planning and
implementation will occur via Treatment Team Meeting (TTMs) which will include the client,
PO, CM, treatment counselor, COC staff. 11. Recovery support Services: The service delivery
continmum will include a comprehensive range of recovery support services to meet
criminogenic needs. Available services will include COD treatment, aftercare services, support
court (see Capabilities section), peer coaches, com;nunity re-integration, etc. TC has also begun
implementation of a local ROSC initiative which will transform the current service delivery
model from an acute care to a chronic care model. Community partners such as Communities for
Recovery, Re-Entry Roundtable (RRT) and the National Alliance of the Mentally.Ill (NAMI)
will be significant players in supporting recovery through the use of peer coaches and ‘Removing
the Stigma” strategies. Pay for Success Model:_The TC goal will be, through the use of Social

Impact Bonds, to develop a funded social service consortium to support recovery/re-entry

services. 12.) Sustained Aftercare/Case Management: Aftercare services are an effective way
to prevent relapses/enhance gains made during pﬁmary treatment. Aftercare services are a cost-
effective way to decrease costs related to drug use, health care and crime, including re-
incérceration. The Re-eﬁtry team (the designa;ted PO, CM and COC staff) will provide sustained

Re-Entry Service Plan development/monitoring. Target dates will be used to monitor goal status
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and Plan reviews will occur every 60 days until discharge. The team approach is essential to
effectively address criminogenic need areas, risk management, and stabilization. Recovery
support services will be a shared responsibility of the PO, to ensure supervision compliance, the
CM, to ensure timely resource access including Medicaid/insurance exchange enrollment and
community re-integration and the COC to ensure medication stabilization. 13.) Evidence-based
Supervision Services: Supervision services will follow EBP and caseloads will be structured to
reflect, risk and needs of probationers via placement with a designated specialized PO. Travis

Community Impact Supervision (TCIS) is a model for changing offender behavior. Begun in

2005 and coordinated with the Council of State Governments (CSG) over a period of four years,
TCIS produced detailed monographs describing how probation departments can better serve

offenders and meet community public safety goals. In 2011, CSG published “A Ten-Step Guide -

to Tl:ansforming Probation Departments to Reduce Recidivism” based largely on the multi-year
effort of TCAP/CSG to implement EBP within TCAP. TCIS includes a well-defined sanctions
and incentives model. Post-release supervision will include the TCAP Random Drug Testing
protocol during all phases of treatme;lt engagement and periodic drug testing during term of
supervision. TCAP will also ensure that the Ten (10) Essential Elements of Specialized
Probation Initiative will be the foundation of enhanced service delivery and risk management.
Staff development training will focus on enhancing effective offender management techniques
for the CORES probationer. 14.) Integrated Care Approach: Access to integrated care will

occﬁr at the IMHU or SMART for clients. Community resources will also be available via the

Community Resource Coordination Groups (CRCG) a local interagenév group that develops

strengths-based service plans for individuals whose needs can be met only through interagenév

coordination/cooperation. Housing for clients with a history of homelessness and employment
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readiness services and job placement can be addressed at CRCG. The CM will work closely with

Sober Housing providers and local Corporation for Supportive Housing (CSH), Ending Chronic
Homelessness (ECHO), to identify permanent supportive housing properties for clients.
Research Partnership: The TCAP researcher will partner with Travis County Criminal Justice

Planning, (TCCJP) the external evaluator to design evaluation protocols for CORES via a

rigorous and coordinated process. Current TC BJA initiatives will compliment and support

‘evaluation efforts. Operational Guidelines: Eligibility Requirements: 1.) MH diagnosis and

DSMS5 Substance Use Moderate/Severe level 2.) Probated felon/misdemeanant 3.) HR level
(medium risk may be served on a limited basis) 4.) 18 years or older 5.) Prioritize female
probationers, Intake/Referral Process: After initial jail screening/diagnosis verification via a
psychiatric code, potential participants will be screened at designated MH Dockets (felony and
misdemeanor) by the MH Docket Team, prosecution, defense bar, TCAP s.taff, and jail staff. If
basic MH eligibility is identified, the offender will receive a SAE/PSI/Risk Assessment to
confirm substance use disorder level/risk level/criminogenic needs in jail by TCAP assessor.
The results are forwarded to the MH Docket team who will review the case and provide a
recommendation to the Court regarding CORES participation. Veterans may be served.
Proposed Number Served: It is anticipated that 65 probationers will be served year one; 70
probationers in year two of the grant for a total of 135 clients. In the last six months, 49 clients
were served (8/15/13-2/15/14). Pre/Post-release services will be provided. Pre Release
services: Assessment of COD by jail and TCAP staff; CM and client de\.relop initial Re-entry
Service Plan focusing on needs/risk level and treatment recommendation as well as housing,
emialoyment and other crin.linogenic need areaé, Stages of Change -assessment by counselor;

Treatment readiness sessions delivered in jail to prepare for primary treatment in the community;
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Pharmacological services; Treatment Team meetings (TTMs). Post-release services:
Assignment to specialized supervision/Continuity of Care; Participation in primary residential
treatment transitioning to Continuing Care (Aftercare) services; Refinement of Re-Entry Service
Plan with special emphasis on permanent supportive housing, supported employment, enrollment
in Medicaid/insurance exchange and other identified criminogenic needs; Participation at MH
Support Court for status checks and judicial support; Family sessions; Medication and
psychiatric support during treatment; Engagement in structured community-based recovery
services/self-help groups; TTMs. Participants will be linked to treatment as a result of their
SAE/risk assessment and placement in the CORES. The SMART counselor will complete an
intake/orientation for the probationer as well as establish the basis for TTMs/reporting process to
the PO/CM. The National Institute of Drug Abuse‘s “Principles of Effective Treatment”
(Principle 8) states, “Addicte;d or drug abusing individuals with co-existing mental disorders
should have both disorders treated in an integrated way”. TCAP will use CSAT Treatment
Improvement Protocol (TIP) Series 27, Comprehensive Case Management for Substance Abuse
Treatment, “case management lends itself to the treatment of 'substance abuse, particularly for
client with other disorders and conditions who require multiple services over extended periods of
time and who face difficulty in gaining access to those services”. These protocols are
assessment, planning, linkage, monitoring, and advocacy. Skill-building strategies which focus
on planning daily activities, problem solving, and improving relationships through assertiveness,

negotiation, asking for help,.active listening, and use of positive self-talk will be used during

treatment by the counselor/CM to direct recovery support services. Accountability of the service -

deiivery system will occur on two levels. On the direct service level, monitoring will occur via

TTMs/Re-entry plan reviews/MH Support Court Docket to ensure that probationers’ needs are
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addressed timely. On the systemic service level, Austin/Travis County- Behavioral Health
Advisory Committee (ATC-BHAC) will monitor cross system intercept points to meet target
population needs. 3. Capabilities, Competencies, and Coordination: TCAP will be the entity
responsible for project oversight, implementation, and coordination. TCAP’s management
structure: Director, Assistant Director, Division Directors who oversee probation caseload units,
programs/services, and operations. TCAP’s Programs and Services Division Director who has
20+ years of experience overseeing grant initiatives on local, state, and federal levels will serve
as the Project Director (PD)/Grant Coordinator. The PD will administer/monitor all grant
requirements, provide program development oversight, and will serve as the primary contact to
BJA. The staffing pattern will combine requested grant-funded positions: 2 full-time Licensed
Counselors, 2 full-time Re-Entry CM and in-kind positions: Project Director/Grant Coordinator,
Residential COD Counselor, Assessor(s), Researcher/Evaluator and 2 designated POs. Position
descriptions of key personnel are attached. TC grant partners include the following: TCAP,
TCSO, prosecution, defense bar, TCCJP, ATCIC, CSH, and the RRT. TCAP and TC are well
positioned to exp:;md implementation to a broader/under-served COD population who can benefit
from the initiative’s structured re-entry/recovery protocols. TC has a rich history of collaboration
with county, community-based and other entities to address identified community needs through
numerous Mental Health, Substance Use, and Re-Entry Initiatives. Highlights of MH efforts
include the implementation of MH Jail Diversion Collaborative Effort, and designation as a MH
site by the CSG. Substance Use/Recovery efforts include implementation of a local ROSC and
CRCG. The PD served as a committee chair durihg initial phase of ROSC also spear-headed
efforts to institute the IMHU and CRCG. Re-entry hﬁtiaﬁves include the RRT, training PO/CM

as Offender Employment Specialists under National Institute of Corrections, permanent
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supportive housing strategies for COD populations and a well-attended TC Re-entry Conference
in 2013. To address the needs of MH high-risk population, TC has developed a MH dockets at
the felony/misdemeanant level to address appropriate sentencing, administrative violations,
monitor offenders through “status” checks and ensure public safety. The SMART Treatment
Facility opened in 1991 and always included COD probationers. SMART was evaluated in 2008
by Dr. Latessa’s Correctional Program Assessment Checklist with a score in the highly effective
category. TCAP is capable of enhancing the initial BJA CORES grant as a result of TCIS
implementation, longstanding cooperation with the court MH dockets and participation with
multiple community-based groups such as Goodwill, ECHO, NAMI, Austin Community College
Adult Education Consortium and employment initiatives. TCAP is a member of the ATC-
BHAC, based on the Consensus Project, whose mission “is to develop and sustain a planning
partnership to support persons with behavioral heal;h needs and to promote public safety.”
ATC-BHAC is composed of consumers, representatives from all local community corrections
entities and related community-based services providers who work with the offender population.
Via several current BJA grants, TC is aggressively working to develop coordinated s’;rategies
targeting COD justice system involved individuals. In 2012, TCCJP was awarded a BJA to
become a Justice Reinvestment Initiative (JRI) Phase II site. A pilot program targeting 22
chrénically homeless, mentally ill, frequent users of the jail was started. In late 2011, TCCJP
received a planning grant under BJA’s Justice and Mental Health Collaboration Program
(JMHCEP) to create a long-term, comprehensive plan éddressing locally incarcerated defendants
with mental illness and substance abuse disorders. It is important to note that different intercept
points ;'md identified gaps are addressed by thes.e BJA grants. The purpose of grants are: JRI

grant: early system diversion by addressing housing; JMHCP grant: identification of intercept
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gaps and planning and the current CORES grant: jail-based service provision linked to re-entry
services, which is another intercept point. Through involvexﬁent with the ATC-BHAC, the
jurisdiction has been able to work collaboratively to maximize services to the COD and ensure
service delivery is not duplicated. Throughout the development/implementation of the current
CORES grant which ends in September 2014, TCAP and partners have demonstrated their ability
to work collaboratively to implement COD services, problem solve to address barriers, and
collect and report data regarding services. From 10/2012 to 9/2014, TCAP will receive BJA Re-
entry funding for the current CORES program and BJA Second Chance Act “SMART
Probation” funding for felony specialized Domestic Violence caseloads. TCAP is in compliance
with BJA grant reporting requirements for the current CORES grant and its current BJA Second
Chance Act grant in both the Performance Measurement Tool/Grants Management Systems.
TCAP/TbCJP will partner on research/evaluation for CORES. 4. Impact/Outcomes
valuations/Sustainment: TCAP and TCCJP will collect grant performance data in coordination
with the following departments/agencies: TCAP (Central Assessment, TAIP Assessment,
specialized units), TCSO, SMART, Depa;'tment of Public Safety (DPS), and prosecution. The

jurisdiction is focused on information technology by working toward the development of a

comprehensive data base for the COD criminal justice population which includes inter-agency

agreements to ensure client confidentiality to enable monitoring trends as well as track service

delivery. TCAP will: capture enrollments/completions; measure key outcomes including rates of
absconding, technical revocation rates, new offense revocations rates; measure recidivism via

arrest rates. TCAP will track CORES clients who enter pre/post treatment and will follow them

for one year. TCAP contracts with a private vendor,' Correctional Software Solutions (CSS), to )

maintain a case management data base which allows us to match TCAP data with DPS statewide
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arrest data (SID #). A SID # makes it easy to merge different agency data together with arrest

data from DPS. The evaluation methodology will determine the number of days between initial
probation date, program entry date, and successful program completion/revocation. Intermediate
measures will be tracked: drug-testing results; risk/needs re-assessment scores; “stage of change”
assessments. Re-entry Services will be tracked by the number linked to and actually receiving
housing/employment services and health benefits. The treatment team will enter data into
designated data systems to ensure a robust data base. Data from TCSO will allow tracking pre-
probation placement. To determine if program participation is responsible for obtained
outcomes, we will compare outcome measures for CORES participants to those for probationers
who have similar profiles (risk level/COD) in a one-year follow-up. The TCAP fidelity process
described in the CSG 10-Step Guide will be used annually to assure that supervision practices for
CORES clients comply with TCIS. ATC-BHAC will ensure local policies, praé:tices/regulations
are established, as needed, to support/sustain re-entry service delivery. As partners have been
working collaboratively for implementation of the current CORES grant, many barriers to
collaboration have already been addressed. The ongoing challenge is supportive housing. TC can
capably address this challenge and any unforeseen barriers with the target population expansion
via the ATC-BHAC. Sustainability: It is the intent of TCAP to identify funding sources to
maintain self-sufficiency for CORES. Since this grant application relies in great part on existing
positions and coordination enhancement, the only positions requiring sustainable funding support
are the treatment/case manager positions. The collaboration entities via the ATC-BHAC will
attempt to develop strategies to cost share post grant funding -staffing and housing assistance.
Sustainable funding beyond thése resoﬁrces can include a combination ;>f foundation, local or

state funding,
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Travis County Adult Probation Co-occurring Re-entry Services
Budget Detail Worksheet

BJA Budget Request - Year1

A. Personnel
Position Computation Cost
Chemical Dependency Counselor {(LCDC) 12 mos @ $3,178/mo S 38,136.00
Chemical Dependency Counselor {(LCDC) 12 mos @ $3,178/mo S 38,136.00
Re-Entry Case Manager 12 mos @ $3,369/mo $ 40,428.00
Re-Entry Case Manager 12 mos @ $3,369/mo S 40,428.00
Project Director/Grant Coordinator In-Kind cost S -
Evaluator In-Kind cost S -
Probation Officer(s) In-Kind cost $ -
Chemical Dependency Counselor (LCDC) In-Kind cost S -
Assessor(s) In-Kind cost $ -
Sub-Total $ 157,128.00
B. Fringe Benefits
Benefit Computation Cost
Retirement 13.67% $ 21,479.00
FICA-OASDI 1.45% S 2,278.00
FICA-Medicare 6.20% S 9,742.00
Health Insurance (5503 *12) * 4 S 24,144.00
Sub-Total $ 57,643.00
Total Personnel & Fringe Benefits $ 214,771.00

C. Travel
Purpose of Travel Location Item Computation Cost
Required Meeting Washington DC Airfare for 3 $625 airfare * 3 people $ 1,875.00
people to attend
3 day meeting
Required Meeting Washington DC Lodging for 3 $225/day * 3 days lodging * 3| $ 2,025.00
people to attend |people
3 day meeting
Required Meeting Washington DC Meals for 3 $71/day * 3 days * 3 people |$ 639.00
people for 3 days
Total $ 4,539.00
D. Equipment Total 0
E. Supplies
Supply [tems Computation Cost
Program materials/Supplies Curricula Workbooks: 65 clients * $50 per set of workbooks $ 3,500.00
DSM - 5 Manual: 2 books * $125 each
Bus passes 250 bus passes x $2 each $  500.00
Laptop Workstation 1@® $2,058 $ 2,058.00
| Total| $ 6,058.00
F. Construction Total 0
10f12



Travis County Adult Probation Co-occurring Re-entry Services
Budget Detail Worksheet

G. Consultants/Contracts

Consultant Fees Sub-Total 0
Contracts
Item Computation Cost
Psychiatric Medication Support 8 hrs mo * $150/hr * 12 mo S 14,400.00
Housing (with various housing providers) 20 clients *90 days * $30 per day $ 54,000.00
Sub-Total $ 68,400.00
Total $ 68,400.00
H. Other Costs Total 0
I. Indirect Costs
Description Computation Cost
Indirect Cost 2% S 5,875.00

Total| $§ 5,875.00

2 0f12



Travis County Adult Probation Co-occurring Re-entry Services
Budget Detail Worksheet

Budget Summary - Year 1

Budget Category Amount
A. Personnel S 157,128.00
B. Fringe Benefits S 57,643.00
C. Travel S 4,539.00
D. Equipment $ -
E. Supplies $ 6,058.00
F. Construction $ -
G. Consultants/Contracts $ 68,400.00
H. Other Costs $ -
Total Direct Costs| $ 293,768.00
I._Indirect Costs $ 5,875.00
TOTAL PROJECT COSTS | $ 299,643.00
Federal Request $ 299,643.00
Non-Federal Amount $ -
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Travis County Adult Probation Co-occurring Re-entry Services

Budget Detail Worksheet
BJA Budget Request - Year 2

A. Personnel
Position Computation Cost
Chemical Dependency Counselor (LCDC) 12 mos @ $3,178/mo s 38,136.00
Chemical Dependency Counselor (LCDC) 12 mos @ $3,178/mo S 38,136.00
Re-Entry Case Manager 12 mos @ $3,369/mo S 40,428.00
Re-Entry Case Manager 12 mos @ $3,369/mo S 40,428.00
Project Director/Grant Coordinator In-Kind cost S -
Evaluator In-Kind cost S -
Probation Officer(s) In-Kind cost S -
Chemical Dependency Counselor (LCDC) In-Kind cost S -
Assessor(s) In-Kind cost S -
Sub-Total $ 157,128.00
B. Fringe Benefits
Benefit Computation Cost
Retirement 13.67% 3 21,479.00
FICA-OASDI 1.45% S 2,278.00
FICA-Medicare 6.20% S 9,742.00
Health Insurance (5503 *12)* 4 s 24,144.00
Sub-Total $ 57,643.00
Total Personnel & Fringe Benefits $ 214,771.00

C. Travel
Purpose of Travel Location Item Computation Cost
Required Meeting Washington DC Airfare for 3 $625 airfare * 3 people $ 1,875.00
people to attend
3 day meeting
Required Meeting Washington DC Lodging for 3 $225/day * 3 days lodging * 3| $  2,025.00
people to attend |people
3 day meeting
Required Meeting Washington DC Meals for 3 $71/day *3 days*3people |$  639.00
people for 3 days
Total $ 4,539.00
D. Equipment Total 0
E. Supplies
Supply Items Computation Cost
Program materials/Supplies Curricula Workbooks: 70 clients * $50 per set of workbooks . $ 3,500.00
Bus passes 250 bus passes x $2 each $  500.00
| " Total| $ 4,000.00
F. Construction Total 0
4 of 12
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Travis County Adult Probation Co-occurring Re-entry Services

G. Consultants/Contracts

Budget Detail Worksheet

Consultant Fees Sub-Total 0
Contracts
Item Computation Cost
Psychiatric Medication Support 8 hrs mo * $150/hr * 12 mo S 14,400.00
Housing (with various housing providers) 21 clients *90 days * $30 per day $ 56,700.00
Sub-Total $ 71,100.00
Total $ 71,100.00
H. Other Costs Total 0
I. Indirect Costs
Description Computation Cost
Indirect Cost 2% S 5,888.00

Total| $ 5,888.00
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Travis County Adult Probation Co-occurring Re-entry Services
Budget Detail Worksheet

Budget Summary - Year 2

Budget Category Amount
A. Personnel 3 157,128.00
B. Fringe Benefits S 57,643.00
C. Travel 3 4,539.00
D. Equipment $ -
E. Supplies $ 4,000.00
F. Construction $ -
G. Consultants/Contracts $ 71,100.00
H. Other Costs $ -
Total Direct Costs| $ 294,410.00
I. Indirect Costs $ 5,888.00
TOTAL PROJECT COSTS | $ 300,298.00
Federal Request $ 300,298.00
Non-Federal Amount $ -

6 of 12



Travis County Adult Probation Co-occurring Re-entry Services
Budget Detail Worksheet

BUDGET SUMMARY FOR 2 YEAR GRANT PERIOD

Budget Category Amount
A. Personnel S  314,256.00
B. Fringe Benefits $  115,286.00
C. Travel S 9,078.00
D. Equipment S -
E. Supplies $  10,058.00
F. Construction S -
G. Consultants/Contracts $  139,500.00
H. Other Costs S -
Total Direct Costs| S  588,178.00
I. Indirect Costs S 11,763.00
TOTAL PROJECT COSTS| S 599,941.00
Federal Request $ 599,941.00
Non-Federal Amount S -
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Budget Narrative

Co-occurring Re-entry Services
PERSONNEL:
Requested Grant-Funded Positions:
Licensed Counselors (Housed with TCAP): The Licensed Counselor positions will be full-time
Licensed Chemical Dependency Counselors or Qualified Credentialed Counselors. Counselor I
will provide pre-treatment/treatment readiness services and aftercare services to adult offenders
with Co-Occurring Disorders (COD). Pre-release services will be provided in a jail setting. Post
release Aftercare services will be provided in TCAP’s community-based community corrections
residential facility Continuing Care wing. Counselor II will provide residential primary treatment
services to adult offenders with COD. Residential services will be provided at TCAP’s community-
based community corrections residential facility. For years 1 and 2 of the grant, a 12 month salary
($38,136 annually) is being requested for each counselor.
Re-Entry Case Managers (Housed with TCAP): The Re-Entry Case Manager positions will be
full-time positions that will determine client eligibility for referral to a variety of social
services/health benefits and provide other re-entry services related to housing, employment, crisis
intervention and case management; interw‘/iew clients, collect and complete required eligibility
documentation, monitor client progress and linkage/usage of assistance. The case managers will
also coordinate with Adult Probation Officer(s) and local mental health authority Continuity of Care
staff. For years 1 and 2 of the grant, a 12 month salary ($40,428 annually) is being requested for

each case manager.
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In-Kind Positions:

The following in-kind positions are being used to reduce overall funding request.

Project Director/Grant Coordinator (Housed with TCAP): Lila Oshatz, LMSW-AP, M.Ed., will
serve as the Project Director for the TCAP Co-Occurring Re-entry Services. She has 20+ years of
experience overseeing grant initiatives on local, state, and federal levels. The Project Director will
administer and monitor all grant requirements and provide program development oversight. This
position will also serve as the primary contact to BJA for any questions pertaining to the Co-
Occurring Re-entry Services grant.

Researcher/Evaluator (Housed with TCAP): The Researcher/Evaluator will be responsible for
developing and managing the TCAP internal evaluation of the Co-Occurring Re-entry Services
program. This position will be filled Spring 2014. The TCAP Researcher working in conjunction
with another County Department, Travis County Criminal Justice Planning, as the external
evaluator, eliminates the need for additional funding to cover evaluation costs.

Licensed Counselor-Residential (Housed with TCAP): This Licensed Counselor position will be a
full-time Licensed Chemical Dependency Counselor or Qualified Credentialed Counselor. The
counselor will provide post-release residential primary treatment services to adult offenders with
COD in TCAP’s community-based community corrections residential facility.

Specialized Probation Officer(s) (Housed with TCAP): The probation officer(s) will provide
specialized supervision and monitoring of program participants to ensure participant compliance
with conditions of community supervision. The probation officer(s) will also conduct urinalysis of
participants as required. Individual(s) serving in this position(s) will be trained and certified

probation officer(s) with additional training in COD.

9 of 12
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Assessor(s) (Housed with TCAP): This position(s) will complete a Substance Abuse
Evaluation/Risk Assessment to confirm substance use /risk level and forward the assessment to the

court staffing team. This position is filled by a licensed clinician.

FRINGE BENEFITS
The following fringe benefits are being requested for the three grant-funded positions at the
following current rates for the applicant agency:
e FICA-OASDI at the rate of 1.45% of total wages:
o Year 1-$2,278
o Year2-$2278
e FICA-Medicare at the rate of 6.20% of total wages:
o Year 1- $9,742
o Year2-$9,742
e Retirement at the rate of 13.67% of total wages:
o Year1-$21,479
o Year2-$21,479
e Health Insurance at the applicant agency’s current average of $503 per month per person:
o Year1-3$24,144

o Year2-$24,144

TRAVEL:
As required by the grant, budget includes cost for 3 staff to attend a 3 day gr;mtee meeting in
Washington D.C. Airfare, lodging and meals are iﬁcluded for a total of $4,539 for year 1 and

$4,539 for year 2.
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SUPPLIES:

Funding is being requested for program materials/supplies such as curricula workbooks for program

participants and DSM-5 Diagnostic & Statistical Manuals for program staff. For year 1 only, a

laptop workstation is being requested for the Case Manager position and 2 DSM-5 manuals are

being requested. Additionally, bus passes are being requested for clients. The request for year 1 is

$6,058 and $4,000 for year 2.

CONSULTANTS/CONTRACTS:

Contracts:

The budget for each year includes a contract for Psychiatric Medication Support services (not

medication) with Austin Travis County Integral Care, the local mental health authority, for

approximately 8 hours per month for a Psychiatrist at a rate of $150 per hour.

Additionally,

funding for temporary rents and/or short-term transitional or permanent supportive housing is being

requested for participants on an as needed basis. Access to housing is critical for program

participants who would otherwise be homeless.

Based on average housing costs ($30 per day) and

percentage of clients requiring housing assistance (30%) in 2013, $54,000 is being requested for

year 1 and $56,700 for year 2.

Year | Projected # % # of Clients Average Average Total
to be needing Number of housing cost
served housing Days per day
1 65 30% 20 90 days $30 $54,000
2 70 30% 21 90 days $30 $56,700

11 of 12
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INDIRECT COSTS
In accordance with standard indirect cost rate for other federal funding opportunities for local units
of government, applicant agency is requesting an indirect rate of 2%. The indirect costs requested

for each year are as follows:
e Year 1- $5,875

e Year2- $5,888

The applicant agency is requesting $299,643 for year 1 and $300,298 for year 2 for a total of

$599,941 in federal funding over the two year grant period.

12 of 12
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Not-Applicable

Employee Compensation Waiver request and justification
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Chief Executive Assuranée to Collect énd Report Re”c_idiviam Indicator Data

| hereby assure that, if awarded grant funds under the Second Chance Act Reentry Program for
Adult Offenders with Co-Occurring Substarice Abuse and Mental Health Disorders Program, my
organization will collect unique identifiers for each program participant, will collect recidivism
indicator performance data, and will submit all such data upon the end of the grant period via the

- Bureau of Justice Assistance Performance Measurement Tool. | understand that the inability or
refusal to submit such data after an,award is made may impact my érganization's ability to receive
future Bureau of Justice Assistance competitive grant funding.

Q40 4

-

Slgnatz £ ' ' '

Title 02/25 /207 5/

Date
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Indirect Cost Rate Agreement

Units of local government are not required to submit an indirect cost rate agreement.
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Project Timeline

Project Goal Objective Activity Expected Responsible
Completion | Person/
_ Date Organization
Expansion of To provide Grant Implementation Project
service delivery | evidence based | e Refine policies & November Director
continuum at intervention procedures to include 2014
strategic strategies for expanded target population
intercept points probationers e Programmatic report Ongoing
for probationers | with co- preparation
with co- occurring Jail-Based Services TCAP
occurnng substance use e Initial Assessments, Risk, Assessor
disorders. and mental Mental Health, Substance
health Abuse
disorders. o Diagnosis TCSO staff
¢ Pharmacological Drug
Treatment Services Medical
Provider
Specialized Probation Ongoing Probation
¢ Probation compliance Officer
¢ Drug/alcohol testing
¢ Re-Assessments:
(Risk/Need)
o Resource/Services Ongoing Re-entry Case
Coordination Managers
¢ Initial Re-entry Plan
¢ Housing
¢ Employment
¢ Benefits Application/ACA
Co-Occurring Services Ongoing Licensed
Treatment Counselors
® Pre-release orientation and
treatment readiness
¢ Post-release residential
treatment /Aftercare
Data Ongoing TCAP
¢ Data collection design Evaluator
e Data collection
e Data reporting TCCIP
Evaluator
Community Collaboration Ongoing Project
* Monitor Intercept points Director
e Pay for Success ATCBHAC
Staff Development/Training Ongoing Project
Director
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POSITION DESCRIPTION: LICENSED COUNSELOR- PRE RELEASE/AFTERCARE

(GRANT-FUNDED POSITION)

LEVEL OF EFFORT: 100%

ROLES:

Provides pre-treatment/treatment readiness services during pre-release and post-release aftercare
services to adult offenders with co-occurring disorders. Pre-treatment services will be provided
in the Travis County jail. Aftercare services will be provided in the Aftercare wing of a
community-based community corrections residential facility. Assists in developing counseling
programs and intervention techniques, coordinates and monitors referral of clients to clinical and
other resources and services.

DUTIES AND RESPONSIBILITIES:

Provides pre-treatment/treatment readiness counseling to participants pre-release

Provides Continuing Care (Aftercare) counseling to participants post-release

Conducts individual and group counseling and/or psycho-educational classes using a
cognitive curriculum, motivational interviewing techniques regarding substance abuse
rehabilitation for clients with co-occurring disorders, role plays to address skill development,
and relapse prevention techniques. Provides crisis and substance abuse intervention services
for clients. Identifies clients in at-risk situations and seeks treatment solutions and alternative
environmental surroundings.

Assesses Stage of Change and develops service plans and intervention programs and
recommends resources and services for clients. Coordinates with case manager, probation
officer and continuity of care staff. Coordinates referral of clients to clinical resources and -
other services and monitors client progress. Resolves obstacles to service delivery.

Prepares progress reports of client treatment, documents interviews, observations and
evaluations for case file. Conducts and maintains analysis of treatment and family
interaction. Develops discharge plans, including referrals to support recovery to counselmg
and social service programs in the community.

Attends training as needed to address population served.

MINIMUM QUALIFICATIONS:

Bachelor’s degree in Social or Behavioral Sciences or a directly related field AND two (2)
years experience in group facilitation, co-occurring substance abuse counseling and criminal
justice work;

OR,

Any combination of education and experience that has been achieved and is equivalent to the
stated education and experience and required knowledge, skills, and abilities sufﬁment to
successfully perform the duties and responsibilities of this job.

Licensed Chemical Dependency Counselor (LCDC); OR, Qualified Credentialed Counselor.
Valid Texas Driver’s License.
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POSITION DESCRIPTION: LICENSED COUNSELOR- RESIDENTIAL
(GRANT-FUNDED POSITION)

LEVEL OF EFFORT: 100%

ROLES:

Provides post release residential treatment to adult offenders with co-occurring disorders. Post
release services will be provided in a community-based community corrections residential
facility. Assists in developing counseling programs and intervention techniques, coordinates and
monitors referral of clients to clinical and other resources and services.

DUTIES AND RESPONSIBILITIES:

Provides 150 days of residential services.

Conducts individual and group counseling and/or psycho-educational classes using a
cognitive curriculum, motivational interviewing techniques regarding substance abuse
rehabilitation for clients with co-occurring disorders, role plays to address skill development,
and relapse prevention techniques. Provides crisis and substance abuse intervention services
for clients. Identifies clients in at-risk situations and seeks treatment solutions and alternative
environmental surroundings.

Re-Assesses Stage of Change )

Develops treatment plans and intervention programs and recommends resources and services
for clients. Coordinates with case manager, probation officer and continuity of care staff.
Coordinates referral of clients to clinical resources and other services and monitors client
progress. Resolves obstacles to service delivery.

Prepares progress reports of client treatment, documents interviews, observations and
evaluations for case file. Conducts and maintains analysis of treatment and service provider
usage. Develops discharge plans, including referrals to support recovery to counseling and
social service programs in the community.

Attends training as needed to address population served.

MINIMUM QUALIFICATIONS:

Bachelor’s degree in Social or Behavioral Sciences or a directly related field AND two (2)
years experience in group facilitation, co-occurring substance abuse counseling and criminal
justice work;

OR,

Any combination of education and experience that has been achieved and is equivalent to the
stated education and experience and required knowledge, skills, and abilities sufficient to
successfully perform the duties and responsibilities of this job.

Licensed Chemical Dependency Counselor (LCDC); OR, Qualified Credentialed Counselor.
Valid Texas Driver’s License. |
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POSITION DESCRIPTION: RE-ENTRY CASE MANAGER
(GRANT-FUNDED POSITION)

LEVEL OF EFFORT: 100%

ROLES:

Determines client eligibility for a variety of social services/health services or provides other
social services related to housing, employment, crisis intervention and case management.
Interviews clients, collects and completes required eligibility documentation, determines
eligibility for social services assistance and monitors client progress and usage of assistance.
Refers clients to clinical and social service provider resources and coordinates with Adult
Probation Officer.

DUTIES AND RESPONSIBILITIES:

Interviews clients, collects and completes required documentation and determines eligibility
for assistance based upon a variety of service regulations and procedures including
Affordable Care Act.

Develops and re-assesses re-entry plan after staffing case with CORES ( Co-occurring Re-
entry Services) Team and client

Provides basic needs counseling and problem-solving assistance or case management
services for clients. Provides social services related to crisis intervention.

Coordinates with other service agencies, organizations, and vendors to provide appropriate
services and information for clients as well as referrals. Serves as an advocate on behalf of
client. Makes appropriate referrals to other social service, education, and/or health agencies

* as needed. Interprets eligibility requirements, policy and procedures to clients, other

agencies, vendors and governmental entities. _
May assist clients in obtaining vocational and employment services.
Attends training as needed to address population served.

MINIMUM QUALIFICATIONS:

Bachelor’s degree in one of the Social or Behavioral Sciences AND two (2) years experience
in social services related work and two years experience working with the criminal justice
population;

Valid Texas Driver’s License
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POSITION DESCRIPTION: PROJECT DIRECTOR/GRANT COORDINATOR
(IN-KIND POSITION)

ROLES:

Provides leadership, management and coordination in planning, organizing, implementing grant
programming/operations in accordance with State, Federal and Local laws, policies, procedures
and guidelines. Develops strategic plans to accomplish goals and objectives and improve
effectiveness and efficiency of services.

DUTIES AND RESPONSIBILITIES:

Directs, plans, organizes, implements, monitors overall grant operations.

Oversees and participates in the planning and development of policies, procedures, goals and
objectives.

Develops strategic plans to accomplish goals and objectives, improve effectiveness and
efficiency of service delivery and grant operations and resolves service gaps.

Directs management and staff and ensures activities are consistent with goals and objectives
and ensures compliance with grant requirements.

Represents the organization and facilitates ongoing collaboration with partnering
organizations regarding grant activities.

Monitors and approves budget expenditures.

Prepares any programmatic reports required by grant.

Directs the development of, and participation in, training and education opportunities for
staff and collaborating partners.

Serves as point of contact with grantor regarding grant activities.

Attends trainings as needed to address population served.

MINIMUM QUALIFICATIONS:

Master’s degree in Social or Behavioral Services AND eight (8) years increasingly
responsible experience in program design development and implementation and five (5)
years mid- to senior level supervisory or management experience.

Valid Texas Driver’s License.
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POSITION DESCRIPTION: RESEARCHER/EVALUATOR
(IN-KIND POSITION)

ROLES:
Develops and manages department evaluation and research initiatives.

DUTIES AND RESPONSIBILITIES:

e Evaluates and tracks data for designated projects and programs under the direction of the
agency Director.

* Performs complex project and program research and effectiveness evaluation, including
statistical analysis, performance measures, goals accomplished, timetables, outcomes, and
outputs to include selecting appropriate research design methods, techniques and procedures,
setting up data for compiling and managing data, and data manipulation and analysis.

® Prepares and produces written summaries, documents, and statistical and other reports.

e Attends training as needed.

MINIMUM QUALIFICATIONS:

* Bachelor's degree in Pyblic Policy/Administration, Government, Criminal Justice, Sociology,
Business Administration or a directly related field AND five (5) years increasingly responsible
experience with research, database management, statistical analysis, policy and procedure,
administrative, management, and budgetary analysis or systems analysis;

OR,

Master's degree in Public Policy/Administration, Government, Criminal Justice, Sociology,
Business Administration or a directly related field AND three (3) years increasingly
responsible experience with research, database management, statistical analysis, policy and
procedure, administrative or management, and budgetary analysis or systems analysis;

OR,

Any combination of education and experience that has been achieved and is equivalent to the
stated education and experience and required knowledge, skills, and abilities sufficient to
successfully perform the duties and responsibilities of this job.
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POSITION DESCRIPTION: LICENSED COUNSELOR - RESIDENTIAL
(IN-KIND POSITION)

ROLES:

Provides post release residential treatment to adult offenders with co-occurring disorders. Post
release services will be provided in a community-based community corrections residential
facility. Assists in developing counseling programs and intervention techniques, coordinates and
monitors referral of clients to clinical and other resources and services.

DUTIES AND RESPONSIBILITIES:

Provides 150 days of residential services.

Conducts individual and group counseling and/or psycho-educational classes using a
cognitive curriculum, motivational interviewing techniques regarding substance abuse
rehabilitation for clients with co-occurring disorders, role plays to address skill development,
and relapse prevention techniques. Provides crisis and substance abuse intervention services
for clients. Identifies clients in at-risk situations and seeks treatment solutions and alternative
environmental surroundings.

Re-Assesses Stage of Change

. Develops treatment plans and intervention programs and recommends resources and services

for clients. Coordinates with case manager, probation officer and continuity of care staff.
Coordinates referral of clients to clinical resources and other services and monitors client
progress. Resolves obstacles to service delivery.

Prepares progress reports of client treatment, documents interviews, observations and
evaluations for case file. Conducts and maintains analysis of treatment and service provider
usage. Develops discharge plans, including referrals to support recovery to counseling and
social service programs in the community.

Attends training as needed to address population served.

MINIMUM QUALIFICATIONS:

Bachelor’s degree in Social or Behavioral Sciences or a directly related field AND two (2)
years experience in group facilitation, co-occurring substance abuse counseling and criminal
justice work;

OR,

Any combination of education and experience that has been achieved and is equivalent to the
stated education and experience and required knowledge, skills, and abilities sufficient to
successfully perform the duties and responsibilities of this job.

Licensed Chemical Dependency Counselor (LCDC); OR, Qualified Credentialed Counselor.
Valid Texas Driver’s License.
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POSITION DESCRIPTION: SPECIALLIZED PROBATION OFFICER(S)
(IN-KIND POSITION)

ROLES: Provides specialized supervision to clients who have been placed on community
supervision by the courts, enforces conditions of community supervision and monitors all aspects
of casework related to the conditions of community supervision. Conducts initial and subsequent
interviews with clients to assist in sentencing, explains conditions of community supervision, and
assists clients in meeting terms of community supervision.

DUTIES AND RESPONSIBILITIES:

e Conducts interviews with clients, investigates and examines information related to client’s
case.

* Conducts initial and subsequent interviews with clients, explaining conditions of community
supervision as set forth by the courts. Develops supervision plans for clients and completes all
required documents on newly probated clients.

e Interprets conditions of community supervision, monitors for compliance with conditions, and
takes appropriate action for non-compliance.

» Maintains ongoing accurate level of supervision on all offenders by re-assessing risk/needs as
needed.

® Monitors client’s progress through regular interviews with client. Conducts field visits to
client’s home and other locations pertinent to client’s case. )

e Serves as a Re-entry Team member for CORES population.

e Uses motivational interviewing techniques to assist in addressing criminogenic needs and to
facilitate change in behavior to reduce recidivism.

® Documents all contacts with clients and all pertinent facts and events occurring in client’s life,
including issues of compliance and noncompliance.

* Prepares legal documents and other reports for judges, attorneys and the court system, as
required.

¢ Conducts urinalysis on clients as required for purposes of substance abuse monitoring. May
administer other substance abuse screening and assessment tools.

e Provides testimony in court, as required.

¢ Attends training as needed to address population served.

MINIMUM QUALIFICATIONS:

e Bachelor’s degree in Criminal Justice or a directly related field. If Bachelor’s degree is in
unrelated field, must have one (1) year of graduate work in related field or one (1) year of
experience in full-time casework, counseling or community group work.

e Valid Texas Driver’s License.
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POSITION DESCRIPTION: ASSESSOR
(IN-KIND POSITION)

ROLES: Provides screening and substance abuse assessment to clients who have been placed
on community supervision by the courts. Prepares reports of substance abuse assessment results
to assist in sentencing, and ordering conditions to meet the needs of the clients. Per Texas
Department of Criminal Justice-Community Justice Assistance Division, a trained probation
officer can administer the Substance Abuse Evaluation (SAE).

DUTIES AND RESPONSIBILITIES:

e Prepares for appointment scheduled on a daily basis by familiarizing self with all relevant
client information and preparing necessary forms for interview. Ensures that clients are seen in
a timely manner. Provides overview of assessment process in a manner that the client can
understand. Obtains all necessary client signatures on forms as per policy.

e Utilizes Motivational Interviewing (MI) during assessment and to explain recommendations to
clients: uses good interactive skills with probationers through reflective listening, affirmation
and summarizations, and asks relevant open-ended questions. Maintains positive, professional
rapport with clients.

* Administers Substance Abuse Evaluation/Risk assessments and takes comprehensive notes to
aid in the assessment/treatment planning process.

¢ Completes SAE documentation of problems/ratings/justifications, enters data in database and
provides client chart for filling in a timely manner.

® Maintains good communication with probation officers and vendors regarding treatment
recommendations/changes/progress and assessment results/appointment no-shows.

* Prepares legal documents and other reports for judges, attorneys and the court system, as
required. :

® Provides testimony in court, as required. May be assigned to present reports and provide court
assistance on assessment related matters.

e Performs other job-related duties as assigned.

MINIMUM QUALIFICATIONS:

* Bachelor’s degree in Social Services, Behavioral Services, Criminal Justice or a directly
related field. If Bachelor’s degree is in unrelated field, must have one (1) year of graduate work
in related field or one (1) year of experience in full-time casework, counseling or community
group work.

o Preferred Licensed Chemical Dependency Counselor (LCDC); OR, Qualified Credentialed
Counselor.

‘e Valid Texas Driver’s License.
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JAVESN. suvESTER GREG HAMILTON muscus

Chief Deputy
TRAVIS COUNTY SHERIFF o LONG
P.O. Box 1748 Major - Corrections
Austin, Texas 78767
MARK SAWA
(512) 854-9770 Major - Administration & Support
February 25, 2014 www.icsheriff.org

Bureau of Justice Assistance
Office of Justice Programs
810 Seventh Street NW
Washington, DC 20531

To Whom It May Concern:

Across the nation, there is an over-representation of offenders with mental illness and substance use
disorders in the criminal justice system that tend to have repetitive arrests due to the chronic nature of
their iliness and limited service delivery modalities in the community. In Travis County, Texas their
representation is even higher than national or state levels. For several years, Travis County has worked
collaboratively to develop strategies to address this issue through expanded service delivery coordination
efforts. The Second Chance Act Re-Entry Program for Adult Offenders with Co-Occurring Substance Abuse
and Mental Health Disorders provides an excellent opportunity for our jurisdiction to enhance effective i
service delivery for high risk felony and misdemeanor probationers with co-occurring disorders. Focusing
on felony probationers for the past two years, Travis County Adult Probation Department (TCAP) will
expand the program to include high-risk misdemeanor probationers. In addition, the criteria of mental
health disorders which are currently limited to priority one diagnoses of Schizophrenia, Major Depression,
and Bi-Polar Disorder will expand to include PTSD and anxiety disorders. Community partners will direct
staffing and community-based resources to establish systemic access points to ensure that adequate
housing options; medication stabilization, treatment and health realization services are available. The
Travis County Sheriff's Office will collaborate for pre-treatment services and will also provide the Texas
Recommended Assessment Guideline (TRAG) to potential program participants.

Using the Essential Elements of Specialized Probation Initiatives Model, TCAP will continue to provide a
service delivery continuum for the target population. This will ensure continuity of care and the use of
evidenced based practices. With the Sheriff's Office working in partnership with TCAP, our jurisdiction will
continue to develop and implement responsive and timely strategies to meet the needs of high risk
probationers with co-occurring disorders.

My staff and | are committed to supporting the efforts of TCAP to enhance service delivery for the target
population. TCAP’s provision of pre and post release services to the target population will promote public
safety, strive to reduce recidivism and meet quality of life goals of the jurisdiction. | urge your support of
their grant application for continuation funding. '

Sj re/lz/

G HAMILTON
eriff, Travis County



JUSTICE & PUBLIC SAFETY DIVISION

Roger Jefferies, County Executive
P.O. Box 1748 Austin, Texas 78767 Phone (512) 854-4415 Fax (512) 854-4417

Criminal Justloe Plannlng
oa er Jefferi
(51 )854—4415

Counseling & Education Services
Caryl Colburn
(512) 854-9540

Juvenile Public Defender
Kameron D. Johnson

(512) 854-4128

February 27, 2014

Bureau of Justice Assistance
Office of Justice Programs
810 Seventh Street NW
Washington, DC 20531

To Whom It May Concern:

Across the nation, there is an over-representation of offenders with mental iliness and substance use
disorders in the criminal justice system who tend to have repetitive arrests due to the chronic nature
of their illness and limited service delivery modalities in the community. In Travis County, Texas their
representation is even higher than national or state levels. For several years, Travis County has
worked collaboratively to develop strategies to address this issue through expanded service delivery
coordination efforts.

The Second Chance Act Re-Entry Program for Adult Offenders with Co-Occurring Substance Abuse
and Mental Health Disorders provides an excellent opportunity for our jurisdiction to enhance
effective service delivery for high risk felony and misdemeanor probationers with co-occurring
disorders. Focusing on felony probationers for the past two years, Travis County Adult Probation
Department (TCAP) will expand the program to inciude high-risk misdemeanor probationers. In
addition, the criteria of mental health disorders which are currently limited to priority one diagnoses
of Schizophrenia, Major Depression, and Bi-Polar Disorder will expand to include PTSD and anxiety
disordérs. Community partners will direct staffing and community-based resources to establish
systemic access points to ensure that adequate housing options, medication stabilization, treatment
and health realization services are available.
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Using the Essential Elements of Specialized Probation Initiatives Model, TCAP will continue to provide
a service delivery continuum for the target population. This will ensure continuity of care and the use
of evidenced based practices. As Travis County’s criminal justice planning agency, Justice and Public
Safety will work in partnership with TCAP to evaluate grant implementation, including services and
strategies to meet the needs of high risk probationers with co-occurring disorders.

Travis County Justice and Public Safety is committed to supporting the efforts of TCAP to enhance
service delivery for the target population and | ask your support of their grant application.

~

County Executive
Justice and Public Safety
Travis County, Texas
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TRAVIS COUNTY BLACKWELL-THURMAN
DISTRICT AND COUNTY CRIMINAL JUSTICE CENTER
CRIMINAL COURTS P. 0. BOX 1748
AUSTIN, TX. 78767
(612) 8564-9244
FAX: (512) 854-4464

February 27, 2014

Bureau of Justice Assistance-
Office of Justice Programs
810 Seventh Street NW
Washington, DC 20531

To Whom It May Concern:

Statistics show offenders with mental illness and substance use disorders are over-represented in
the criminal justice system with repeated arrests due to the chronic nature of their illness and
limited service delivery modalities in the community. In Travis County, Texas their
representation is even higher than national or state levels. For several years, Travis County has
worked collaboratively to develop strategies to address this issue through expanded service
delivery coordination efforts. The Second Chance Act Re-Entry Program for Adult Offenders
with Co-Occurring Substance Abuse and Mental Health Disorders provides an excellent
opportunity for our jurisdiction to enhance effective service delivery for high risk felony and
misdemeanor adult probationers with co-occurring disorders.

Focusing on felony probationers for the past two years, Travis County Adult Probation
Department (TCAP) will expand the program to include high-risk misdemeanor probationers. In
addition, the criteria of mental health disorders will expand to include PTSD and anxiety
disorders. Using the Essential Elements of Specialized Probation Initiatives Model, TCAP will
continue to provide a service delivery continuum for the target population that will ensure
continuity of care and the use of evidenced based practices. Community partners will direct
staffing and community-based resources to establish systemic access points to ensure that
adequate housing options, medication stabilization, treatment and health realization services are
available.

To date, 51 clients have been served since the first clients enrolled in February 2013, with 8
successfully completing the program and 100% of those transitioning from residential treatment
to continuing care achieving stable housing. With Travis County Court Administration working
in partnership with TCAP, our jurisdiction will ¢ontinue to develop and implement responsive
and timely strategies to meet the needs of high risk probationers with co-occurring disorders.
TCAP’s provision of pre and post release services to the target population will promote public
safety, strive to reduce recidivism and meet quality of life goals of the jurisdiction.
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Travis County Court Administration is committed to supporting the efforts of TCAP and their
partners to enhance service delivery for this population. I urge your support of the TCAP grant
application.

Sincerely,

Qe . Lede
Debra A. Hale
Director of Criminal Court Administration




(©SoberHood

P.O. Box 4616, Austin TX 78765
February 23, 2014

Bureau of Justice Assistance-
Office of Justice Programs
810 Seventh Street NW
Washington, DC 20531

To Whom It May Concem:

Across the nation, there is an over-representation of offenders with mental illness and substance
use disorders in the criminal justice system who tend to have repetitive arrests due to the chronic
nature of their illness and limited service delivery modalities in the community. In Travis
County, Texas their representation is even higher than national or state levels. For several years,
Travis County has worked collaboratively to develop strategies to address this issue through
expanded service delivery coordination efforts. The Second Chance Act Re-Entry Program for
Adult Offenders with Co-Occurring Substance Abuse and Mental Health Disorders provides an
excellent opportunity for the Travis County to enhance effective service delivery for high risk
felony and misdemeanor probationers with co-occurring disorders. Focusing on felony
probationers for the past two years, TCAP will expand the program to include high-risk
misdemeanor probationers. In addition, the criteria of mental health disorders which are currently
limited to priority one diagnoses of Schizophrenia, Major Depression, and Bi-Polar Disorder will
expand to include PTSD and anxiety disorders. Community partners will direct staffing and
community-based resources to establish systemic access points to ensure that adequate housing
options, medication stabilization, treatment and health realization services are available.

Using the Essential Elements of Specialized Probation Initiatives Model, TCAP will continue to
provide a service -delivery continuum for the target population. This will ensure continuity of
care and the use of evidenced based practices. To date, 51 clients have been served since the first
clients enrolled in February 2013, with 8 successfully completing the program and 100% of
those transitioning from residential treatment to continuing care achieving stable housing.
SoberHood working in partnership with TCAP, will enable our jurisdiction to continue to
develop and implement responsive and timely strategies to meet the needs of high risk
probationers with co-occurring disorders.

SoberHood is committed to supporting the efforts of TCAP to enhance service delivery for the
target population. TCAP’s provision of pre and post release services to the target population will
promote public safety, strive to reduce recidivism and meet quality of life goals of the
jurisdiction. I urge your support of the TCAP grant application.

Sincerely,

i

Jason Howell, Executive Director
SoberHood
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FIERCELY COMMITTED TO ENDING HOMELESSNESS

February 25, 2014

Bureau of Justice Assistance-
Office of Justice Programs
810 Seventh Street NW
Washington, DC 20531

To Whom It May Concern:

Across the nation, there is an over-representation of offenders with mental illness and substance use
disorders in the criminal justice system who tend to have repetitive arrests due to the chronic nature of
their illness and limited service delivery modalities in the community. In Travis County, Texas their
representation is even higher than national or state levels. For several years, Travis County has worked
collaboratively to develop strategies to address this issue through expanded service delivery coordination
efforts. The Second Chance Act Re-Entry Program for Adult Offenders with Co-Occurring Substance
Abuse and Mental Health Disorders provides an excellent opportunity for our jurisdiction to enhance
effective service delivery for high risk felony and misdemeanor probationers with co-occurring disorders.

Focusing on felony probationers for the past two years, Travis County Adult Probation Department
(TCAP) proposes to expand the program to include high-risk misdemeanor probationers. In addition, the
criteria of mental health disorders which are currently limited-to priority one diagnoses of Schizophrenia,
Major Depression, and Bi-Polar Disorder will expand to include PTSD and anxiety disorders. TCAP and
community partners will direct staffing and community-based resources to establish systemic access
points to ensure that adequate housing options, medication stabilization, treatment and health realization
services are available.

Using the Essential Elements of Specialized Probation Initiatives Model, TCAP will continue to provide a
service delivery continuum for the target population. This will ensure continuity of care and the usé of
evidenced based practices. The Ending Community Homelessness Coalition (ECHO) believes CORES
provides important services to address chronic homelessness for these offenders. We look forward to
working in partnership with TCAP, which will enable our jurisdiction to continue to develop and
implement responsive and timely strategies to meet the needs of high risk probationers with co-occurring
disorders.

ECHO is committed to supporting the efforts of our local probation department to enhance service
delivery for the target population. I urge your support of their grant application.

Tk

Ann Howard,
Executive Director



Mandatory Certification and Coordination Requirement Form

As the Authorized Representative of Travis County Adult Probation , | assure BJA the
following:

Mandatory Certification Requirement: Service Provider Licensing/ Accreditation/
Certification Documentation: In addition, as the Authorized Representative | also assure BJA
that all collaborating service provider organizations listed in this application meet applicable
licensing, accreditation, and certification requirements.

As the authorized representative, | also understand that the following information is required to
receive funding, and these materials have been included within the application materials:

* Aletter of commitment that specifies the nature of the participation and what service(s) will
be provided from every service provider organization listed in the application that has agreed
to participate in the project.

= Official documentation that all service provider organizations collaborating in the project have
been providing relevant services for a minimum of 2 years prior to the date of the application in
the area(s) in which services are to be provided. Official documents must definitively establish
that the organization has provided relevant services for the last 2 years.

» Official documentation that all collaborating service provider organizations are in compliance
with all local (city, county) and state/tribal requirements for licensing, accreditation, and
certification or official documentation from the appropriate agency of the applicable state/tribal,
county, or other governmental unit that licensing, accreditation, and certification requirements
do not exist.

Note: Official documentation is a copy of each service provider organization's license,
accreditation, and certification.

* Documentation of accreditation will not be accepted in lieu of an organization’s license. A
statement by, or letter from, the applicant organization or from a provider organization
attesting to compliance with licensing, accreditation and certification or that no licensing,
accreditation, certification requirements exist, does not constitute adequate documentation.

Mandatory Coordination Requirement: | assure BJA that if my organization is not the Single
State Agency (SSA) for Substance Abuse Services, and | assure and have demonstrated that
the prqposal has bgeq dgvelpped in coordination with SAA support, except in the case of

ment applicants.
Date
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Documentation of 2 year
provision of Services:

e Travis County Adult Probation
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ADULT PROBATION DEPARTMENT

of Travis County
Central Unit North Unit Mental Health Unit South Unit SMART
411 W. 13" Street, 10409 Burnet Rd 4920 IH 35 North 4011 McKinney Falls Pkwy 3404 S FM 973
Suite 400 Austin, TX 78758 Suite 110 Suite 1300 Del Valle, TX
Austin, TX 78701 512-854-9775 Austin, TX 78751 Austin, TX 78744 78617
512-854-4600 512-854-4533 Fax 512-854-1800 512-854-CSCD (2723) 512-854-3150
512-854-4606 Fax 512-854-5285 Fax 512-854-4612 Fax 512-247-5567 Fax
Mailing Address: PO Box 2245 Austin, Texas 78768-2245
Www.co.travis.tx.us/AdultProbation Dr. Geraldine Nagy, Director
Voice Response System: 512-495-6563 or 1-800-451-3887 Rosie Ramo6n-Duran, Assistant Director

Travis County Adult Probation
FY 2012-2013 Community Justice Plan
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JUDICIAL ENDORSEMENT(S)

Judge Julie Kocurek
Name (type or print)

Gt Kogunib,  2las ooy

/ ,al Signature of Administrative Judge/Date
U/

COMMITMENT TO PLAN
The Community Justice Council and Community Supervision and Corrections Department are commiitted to
our Community Justice Plan and the use of alternative and intermediate sanctions as set forth in the plan.

We are dedicated to the protection of the community and the (re)habilitation of the offender, and we support
the full use of a continuum of sanctions which will assist us in achieving those results.

Community Justice Council

JA A anifp

Signature of Commun/i{y Justice Council Chairperson/Date

County Attorney
Title

P.O. Box 1748
Mailing Address

Austin/78767
City/ Zip Code

512-854-9415
Daytime Telephone

Community Supervision and Corrections Department

4—%&%&%?%@ 2

Signature of Director/Date
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Service Provider

Licensure Information:

e Travis County Adult Probation
o (see attached Texas Government
Code Chapter 509)
e Travis County Sheriff’s Office-Travis
County Jail
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GOVERNMENT CODE
TITLE 4. EXECUTIVE BRANCH
SUBTITLE G. CORRECTIONS

CHAPTER 509. COMMUNITY JUSTICE ASSISTANCE DIVISION

Sec. 509.001. DEFINITIONS. In this chapter:

(1) "Community corrections facility" means a physical
structure, established by the judges described by Section 76.002
after authorization of the establishment of the structure has been
included in the local community justice plan, that is operated by a
department or operated for a department by an entity under contract
with the department, for the purpose of treating persons who have
been placed on community supervision or who are participating in a
drug court program established under Chapter 469, Health and Safety
Code, and providing services and programs to medify criminal
behavior, deter criminal activity, protect the public, and restore
victims of crime. The term includes:

(A) a restitution center;

(B) a court residential treatment facility;

(C) a substance abuse treatment facility;

(D) a custody facility or boot camp ;

(E) a facility for an offender with a mental
impairment, as defined by Section 614.001, Health and Safety Code;
and

(F) an intermediate sanction facility.

(2) "Department” means a community supervision and
corrections department established under Chapter 76.

(3) "Division" means the community justice assistance
division.

(4) "State aid" means funds appropriated by the
législature to the division to provide financial assistance to:

(A) the judges described by Section 76.002 for:

(i) a department.established by the judges;

(ii) the development and improvement of
community supervision services and community-based correctional
programs;

(iii) the establishment and operation of
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community corrections facilities; and
(iv) assistance in conforming with
standards and policies of the division and the board; and
(B) state agencies, counties, municipalities,
and nonprofit organizations for the implementation and
administration of community-based sanctions and programs.
Added by Acts 1995, 74th Leg., ch. 76, Sec. 7.01, eff. Sept. 1,
1995. Amended by Acts 1997, 75th Leg., ch. 165, Sec. 12.23(a), eff.
Sept. 1, 1997.
Amended by:
Acts 2005, 79th Leg., Ch. 255, Sec. 9, eff. May 30, 2005.
Acts 2005, 79th Leg., Ch. 1139, Sec. 3, eff. June 18, 2005.

Sec. 509.002. PURPOSE. The purpose of this chapter is to:

(1) allow localities to increase their involvement and
responsibility in developing sentencing programs that provide
effective sanctions for criminal defendants;

(2) provide increased opportunities for criminal
defendants to make restitution to victims of crime thfough
financial reimbursement or community service;

(3) provide increased use of community penalties
designed specifically to meet local needs; and

(4) promote efficiency and economy in the delivery of
community-based correctional programs consistent with the
objectives defined by Section 1.02, Penal Code.

Added by Acts 1995, 74th Leg., ch. 76, Sec. 7.01, eff. Sept. 1,
1995.

Sec. 509.003. STANDARDS AND PROCEDURES. (a) The division
shall /propose /and ‘the board shall adopt <reasonable rules
establishing: -

(1) minimum standards for programs, community
qorrections facilities and other facilities, equipment, and other
aspects of the operation of departments;

(2) a 1list and deséription of core services that
should be provided by each department;

(3) methods for measuring the success of community

2



supervision and corrections programs, including methods fox
measuring rates of diversion, program completion, and recidivism;
(4) a format for community justice plans; and
(5) minimum standards for the operation of substance
abuse facilities and programs funded through the division.

(b) 1In establishing standards relating to the operation of
departments, the division shall consider guidelines developed and
presented by the advisory committee on community supervision and
corrections department management to the judicial advisory council
established under Section 493.003(b).

(¢) A substance abuse facility or program operating underx
the standards is not required to be licensed or otherwise approved
by any other state or local agency.

(d) The division shall develop a screening and evaluation

procedure for use in accordance with Section 76.017. The division
shall determine if a single screening and evaluation procedure may
be used in each program. If the division determines that a single
procedure is not feasible, the division shall identify and approve
procedures that may be used.
Added by Acts 1995, 74th Leg., ch. 76, Sec. 7.01, eff. Sept. 1,
1995. Amended by Acts 1997, 75th Leg., ch. 165, Sec. 12.24(a), eff.
Sept. 1, 1997; Acts 1997, 75th Leg., ch. 1269, Sec. 5, eff. Sept. 1,
1997.

Sec. 509.004. RECORDS, REPORTS, AND INFORMATION SYSTEMS.
(a) The division shall require each department to:

(1) keep financial and statistical records determined
necessary by the division;

(2) submit a community justice plan and all supporting
information requested by the division;

(3) present data requested by the division as
necessary to determine the amount of state aid for which the
department is eligible;

(4) submit periodic financial audits and statistical
reports to the division; and

(5) submit to the Department of Public Safety the full

name, address, date of birth, social security number, and driver's
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TEXAS COMMlSSION ON JAIL STANDARDS

EXECUTIVE DIRECTOR P.0. Box 12989

Brandon S. Wood Austin, Texas 78712
Volce: (512) 463-5505
Fax: (512)463-3185
Agancy Website: hitn://www.tcls.state tx.us
E-mall Address: Brandon.wood@tcjs.state.tx.us
March 28, 2013 APR 0 3 RECD
Sheriff Greg Hamilton
Travis County Sheriff’s Office
P.O. Box 1748
Austin, TX 78767
Dear Sheriff Hamilton,

The Texas Commission on Jail Standards wishes to acknowledge the excellent work of the Travis County
Sheriff’s Office with a Certificate of Compliance for the Travis County Jail. The most recent inspection of
your facility on March 25-28, 2013 by Texas Commission on Jail Standards Inspectors Fred St. Amant,
Jacqueline Semmler, Anthony Mikesh and Crystal Irvin has demonstrated that your facility is in compliance
with Texas Minimum Jail Standards.

The Certificate of Compliance demonstrates your outstanding leadership and the diligent work of your staff
in complying with minimum jail standards. In addition, this achievement is a direct result of your office’s
commitment to excellence and is an example of dedication and professionalism in maintaining a safe,
secure, and sanitary facility.

Providing the essential budgetary support for jail operations is also imperative to achieving compliance, so
let me also congratulate the Travis County Commissioners’ Court for their vital support of jail operations.

The citizens of Travis County should be proud of your combined efforts, as is the Texas Commission on Jail
Standards. '

Best regards,

Boodl D, 100l

Brandon S. Wood
Executive Director

BW/ci @

cc: Judge Samuel T. Biscoe, Travis County

ludge Donna S. Kizeger, Burnet, Chalr Allan D. Cain, Carthage Sheriff Gary Painter, Midland

Staniey D. Egger, Abilens, Vice Chair Jerry W. Lowry, New Caney Dr. Michael M. Seale, M.D., Houston

trene A. Armendariz, €1 Paso Larry S. May, Sweetwater Mfamfﬂm
Mission Statement

To empower local government to provide safe, secure and suitable locai Jali facilities through proper rules and procedures while promoting innovative programs and ideas.
The Commission on Jall Standards welcomes all suggestions and will promptiy respond to ali complaints directed against the agency or any facllities under Its purview.
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Texas Commission on Jail Standards

Travis County Jail

March 25-28, 2013

Austin, Texas Date(s) of Inspection
SUBJECT: INSPECTION REPORT

State Law requires periodic inspections of county jail facilities (VTCA, Local Government Code,
Chapter 351, VTCA, Government Code, Chapter 511; Chapter 297.8, Texas Commission on Jail
Standards).

The facility was inspected on the date(s) indicated above, and it was determined that
deficiencies exist. You are urged: (1) to give these areas of noncompliance your serious
and immediate consideration; and (2) to promptly initiate and complete appropriate
corrective measures. The Commission is available to discuss or assist you with the
appropriate corrective measures required.

Failure to initiate and complete corrective measures following receipt of the Notice of
Noncompliance may result in the issuance of a Remedial Order (Chapter 297.8, et seq.).

This facility was inspected on the date(s) indicated above. There were no deficiencies
noted and upon review of this report by the Executive Director of the Texas Commission on
Jail Standards, a certificate of Compliance may be issued per the requirements of VTCA,
Chapter 511 and Texas Minimum Jail Standards.

Authenticated: Inter-Office Use Only

Z_ A FASIN—

Fred St. Amant, TCJS Inspector

cc:

ie“Semmier, TCJ§ inspgctor
\L‘“ﬂ Received by: Date

Reviewed by: : Date

Judge
Sheriff

Individuals and/or entities regulated by the Texas Commission on Jail Standards shall direct all complaints
regarding the commission procedures and functions to the Executive Director at: P.O. Box 12985 Austin,
Texas 78711 (512) 463-5505 Fax (512) 463-3185 or at our agency website at www.tcjs.state.tx.us .
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Disclosure of Pending Applications
Disclosure of Pending Applications: 0

Travis County Adult Probation does not have pending applications submitted within the last 12
months for federally funded grants or sub-grants (including cooperative agreements) that include
requests for funding to support the same project being proposed under this solicitation and will
cover the identical cost items outlined in the budget narrative and worksheet in the application
under this solicitation.

6



Research Evaluation Independence and Integrity

The applicant entity, Travis County Adult Probation (TCAP), does not foresee any personal bias
or financial conflicts of interest on the part of the investigators responsible for the research and
evaluation or on the part of the applicant organization. The applicant entity’s
researcher/evaluator in conjunction with another County Department, Travis County Criminal
Justice Planning, will provide evaluation activities for the CORES program. The involvement of
another County Department in the evaluation process safeguards against any bias on the part of
the applicant entity’s researcher. Additionally, as funds are not being requested for evaluation
efforts, potential financial conflicts of interest are minimized. TCAP will identify appropriate
safeguards such as the Travis County Purchasing Act Key Persons disclosure affidavit to
eliminate, mitigate and address any potential conflict of interest.

g2



Accounting System and Financial Capability Questionnaire

Not applicable for governmental entities



TEXAS DEPARTMENT OF STATE HEALTH SERVICES

P.O. Box 149347
Austin, Texas 78714-9347

1.888-963-7111
DAVID L. LAKEY, M.D. TTY: 1.800-735-2989
COMMISSIONER www.dshs stale tx.us

March 3, 2013

Bureau of Justice Assistance
Office of Justice Programs
810 Seventh Street NW
Washington, DC 20531

Re: Solicitation- CFDA #16.812
To Whom It May Concern:

I'received notification regarding the Travis County Adult Probation’s continuation application to
SAMHSA for the Second Chance Act Reentry Program for Adult Offenders with Co-
Occurring Substance Abuse and Mental Health Disorders. As the designated Single State
Substance Abuse Authority for Texas, I believe that the Travis County Adult Probation Office
has demonstrated their ability to deliver services to high-risk felony offenders with severe and
persistent mental health and substance use disorders, ages 18 and older who are placed on
community supervision.

Based on their written submission and consultation with my staff, we believe that their plan to _
expand their services to include those persons with PTSD and anxiety disorders fits our overall
framework. Additionally, we are encouraged to see that they plan to continue to use several
evidence based strategies such Cognitive Behavioral Therapy and Motivational Interviewing,

We are familiar with probation office’s collaborative efforts in the Travis County area including
one of our initiatives, the Recovery Oriented System of Care (ROSC). We also want to validate
the need to ensure coordination between criminal justice entities and the Texas Department of
State Health Services’ funded and licensed community based substance abuse treatment systems.

If you have any questions erneed further information, please contact me at (512)-776-7186 or
mike.maples @dshs.stagé.tx.

Sincerely, [
LA
Michael D. Maplgs, Deputy Commissioner

Acting Assistant/‘Commissioner, Mental Health and Substance Abuse
Single State Substance Abuse Authority

An Equal Employment Opportunity Employer and Provider
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SAMUEL T. BISCOE
COUNTY JUDGE

TRAVIS COUNTY ADMINISTRATION BUILDING
700 LAVACA ST., SUITE 2.700

PO.BOX 1748  AUSTIN, TEXAS 78767

(512) 854-9555

February 27, 2014

Bureau of Justice Assistance-
Office of Justice Programs
810 Seventh Street NW
Washington, DC 20531

To Whom It May Concern:

Across the nation, there is an over-representation of offenders with mental illness
and substance use disorders in the criminal justice system who tend to have
repetitive arrests due to the chronic nature of their illness and limited service
delivery modalities in the community. In Travis County, Texas their representation
is even higher than national or state levels. For several years, Travis County has
worked collaboratively to develop strategies to address this issue through expanded
service delivery coordination efforts. The Second Chance Act Re-Entry Program
for Adult Offenders with Co-Occurring Substance Abuse and Mental Health
Disorders provides an excellent opportunity for our jurisdiction to enhance
effective service delivery for high risk felony and misdemeanor probationers with
co-occurring disorders. Focusing on felony probationers for the past two years,
Travis County Adult Probation Department (TCAP) will expand the program to
include high-risk misdemeanor probationers. In addition, the criteria of mental
health disorders which are currently limited to priority one diagnoses of
Schizophrenia, Major Depression, and Bi-Polar Disorder will expand to include
PTSD and -anxiety disorders. Community partners will direct staffing and
community-based resources to establish systemic access points to ensure that
adequate housing options, medication stabilization, treatment and health realization
services.are available.

8¢



Bureau of Justice Assistance
Page Two
February 27, 2014

Using the Essential Elements of Specialized Probation Initiatives Model, TCAP
will continue to provide a service delivery continuum for the target population.
This will ensure continuity of care and the use of evidenced based practices. To
date, 51 clients have been served since the first clients enrolled in February 2013,
with 8 successfully completing the program and 100% of those transitioning from
residential treatment to continuing care achieving stable housing. Travis County,
working in partnership with TCAP, will enable our jurisdiction to continue to
develop and implement responsive and timely strategies to meet the needs of high
risk probationers with co-occurring disorders.

The Commissioners Court of Travis County is committed to supporting the efforts
of our local adult probation department to enhance service delivery for the target
population. TCAP’s provision of pre and post release services to the target
population will promote public safety, strive to reduce recidivism and meet quality
of life goals of the jurisdiction. I urge your support of the TCAP grant application.

Sincerely,

Samuel T. Biscoe
Travis County Judge
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’ . Judge Julie Kocurek
' 390™ District Court
Travis County, Texas

Blackwell-Thurman Criminal Justice Center - (512)854-4885
P.O.Box 1748 . - Fax (512)854-4680

Austin, TX 78767
February 27, 2014

Bureau of Justice Assistance-
Office of Justice Programs *
810 Seventh Street NW
Washington, DC 20531

To Whom It May Concern:

The Travis County District Criminal Court and Criminal County Court at Law Judges recognize there
is an over-representation of offenders with mental illness and substance use disorders in the criminal
Justlce system who tend to have repetitive arrests due to the chronic nature of their illness and limited
service delivery modalities in the community. In Travis County, their representation is-even higher
than national or state levels. For many years, Travis County has worked collaboratively to develop

. strategies to address this issue through expanded service delivery coordination efforts. The Second
Chance Act Re-Entry Program for Adult Offenders with Co-Occurring Substance Abusé and Mental
Health Disorders provides an excellent opportunity for our jurisdiction to enhance effective service
delivery for high risk felony and misdemeanor probationers with co-occurring disorders. Focusing on
felony probationers for the past two years, Travis County Adult Probation Department (TCAP) will
expand the program to include high-risk misdemeanor probationers. In addition, the criteria of mental
health disorders which are currently. limited to priority one diagnoses of Schizophrenia, Major
Depression, and Bi-Polar Disorder will expand to include PTSD and anxiety disorders. Community
partners will direct staffing and community-based resources to establish systemic access points to
ensure that adequate housing ‘options, medication stabilization, treatment and health realization
services are available. :

TCAP will continue to provide a service delivery'continuum for the target population which will
ensure contmulty of care and the use of evidenced based practices. To date, 51 clients have been
served since the first clients enrolled in February 2013, with § successfully completing the program
and 100% of those transitioning from residential treatment to continuing care achieving stable
housing. Working in partnership with TCAP, we will continue to develop and implement responsive

and timely strategies go meet the needs of high risk probatloners in our community with co-occurring
disorders. .

§7




The Travis County District Criminal Court and Criminal County Court at Law Judges are committed
to supporting the efforts of TCAP to enhance service delivery for this target population. TCAP’s
provision of pre-and post release services to the target population will promote public safety, strive to
reduce recidivism and meet quality of life goals of the jurisdiction. T urge your support of the TCAP
grant application.

ulie H. Kocurek
Presiding Judge

Sincerely,

1]




l l Austin Travis County

"” Integral Care

Behavioral Health & Developmental Disabilities Services

February 27, 2014

Bureau of Justice Assistance-
Office of Justice Programs
810 Seventh Street NW
Washington, DC 20531

To Whom It May Concern:

Across the nation, there is an over-representation of offenders with mental illness and substance use
disorders in the criminal justice system who tend to have repetitive arrests due to the chronic nature
of their illness and limited service delivery modalities in the community. In Travis County, Texas
their representation is even higher than national or state levels. For several years, Travis County has
worked collaboratively to develop strategies to address this issue through expanded service delivery
coordination efforts. The Second Chance Act Re-Entry Program for Adult Offenders with Co-
Occurring Substance Abuse and Mental Health Disorders provides an excellent opportunity for our
jurisdiction to enhance effective service delivery for high risk felony and misdemeanor probationers
with co-occurring disorders.

Focusing on felony probationers for the past two years, Travis County Adult Probation Department
(TCAP) proposes to expand the program to include high-risk misdemeanor probationers. In addition,
the criteria of mental health disorders which are currently limited to priority one diagnoses of
Schizophrenia, Major Depression, and Bi-Polar Disorder will expand to include PTSD and anxiety
disorders. TCAP and community partners, including Austin Travis County Integral Care (providing
community-based behavioral health and developmental disabilities services in Travis County), will
direct staffing and community-based resources to establish systemic access points to ensure that
adequate housing options, medication stabilization, treatment and health realization services are’
available.

Using the Essential Elements of Specialized Probation Initiatives Model, TCAP will continue to
provide a service delivery continuum for the target population. This will ensure continuity of care
and the use of evidenced based practices. Austin Travis County Integral Care will provide assistance
with psychiatric medication support as needed to program participants. We look forward to working
in partnership with TCAP, which will enable our jurisdiction to continue to develop and implement
responsive and timely strategies to meet the needs of high risk probationers with co-occurring
disorders.

Integral Care is committed to supporting the efforts of our local probation department to enhance
service delivery for the target population. I urge your support of their grant application.

Sincerely,

{——

David Evans
Chief Executive Officer

P.O. Box 3548, Austin, TX 78764 / 512.447.4141, f 512.440.4081 / IntegralCare.org 3‘[



%fé\ Rosemary Lehmberg * Travis County District Attorney
P.O. Box 1748 Austin, Texas 78767 ¢ Telephone: 512-854-9400 * Fax: 512-854-9534
e-mail: district.attorney@co.travis.tx.us © www.traviscountyda.org

February 26, 2014

Bureau of Justice Assistance
Office of Justice Programs
810 Seventh Street, NW
Washington, DC 20531

To Whom It May Concern:

I'support Travis County Adult Probation Department’s (TCAP) grant application under the Second Chance Act
Re-Entry Program for Adult Offenders with Co-Occurring Substance Abuse and Mental Health Disorders.

The Travis County District Attorney’s Office recognizes that there is an over-representation of offenders with
mental illness and substance use disorders in the criminal justice system who tend to have multiple arrests due
to the chronic nature of their illness and the limited service delivery modalities in the community. For several
years, Travis County has worked collaboratively to develop strategies to address this issue through expanded
service delivery coordination efforts. The Second Chance Act Re-Entry Program for Adult Offenders with Co-
Occurring Substance Abuse and Mental Health Disorders provides an excellent opportunity for our jurisdiction
to enhance service delivery for high risk probationers with co-occurring disorders.

Focusing on felony probationers for the past two years, the Travis County Adult Probation Department will
expand the program to include high-risk misdemeanor probationers. In addition, the criteria of mental health
disorders will expand to include PTSD and anxiety disorders. Community partners will direct staffing and
community-based resources to establish systemic access points to ensure that adequate housing options,
medication stabilization, treatment and health realization services are available.

Using the Essential Elements of Specialized Probation Initiatives Model, TCAP will continue to provide a
service delivery continuum for the target population. This will ensure continuity of care and the use of
evidenced based practices. To date, 51 clients have been served since the first clients enrolled in February
2013, with eight successfully completing the program and 100% of those transitioning from residential
treatment to continuing care achieving stable housing.

The District Attorney’s Office is committed to working in partnership with TCAP to enable our jurisdiction to-
continue to develop and implement responsive and timely strategies to meet the needs of high risk probationers
with co-occurring disorders. TCAP’s provision of pre and post release services to the target population will
promote public safety, strive to reduce recidivism and meet quality of life goals of the jurisdiction. I urge your
support of their grant application.

Sincerely,
Rosemary Lehmberg

Criminal Justice Center ® 509 West 11 Street ® Austin, Texas 78701

9
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DAVID A. ESCAMILLA

\\ 'S P.O. BOX 1748

COUNTY ATTORNEY STATE@“F}TEXAS (512) 854-9415

February 27, 2014

Bureau of Justice Assistance
Office of Justice Programs
810 Seventh Street NW
Washington, DC 20531

To Whom It May Concern:

in Travis County, Texas, there is an over-representation of offenders with mental illness and substance use disorders
in our criminal justice system who have repetitive arrests due to the chronic nature of their illness and limited
service delivery modalities in the community..For several years, Travis County has worked collaboratively to
develop strategies to address this issue through expanded service delivery coordination efforts. The Second Chance
Act Re-Entry Program for Adult Offenders with Co-Occurring Substance Abuse and Mental Health Disorders
provides an excellent opportunity for our jurisdiction to enhance effective service delivery for both high risk felony
and misdemeanor probationers with co-occurring disorders.

Focusing on felony probationers for the past two years, Travis County Adult Probation Department (TCAP) plans to
expand the program to include high-risk misdemeanor probationers, which are prosecuted by the County Attorney’s
office. In addition to including misdemeanants, the criteria of mental health disorders which are currently limited to

priority one diagnoses of Schizophrenia, Major Depression, and Bi-Polar Disorder will expand to include PTSD and "

anxiety disorders. Community partners will direct staffing and community-based resources to establish systemic
access points to ensure that adequate housing options, medication stabilization, treatment and health realization
services are available.

Using the Essential Elements of Specialized Probation Initiatives Model, TCAP will continue to provide a service
delivery continuum for the target population. This will ensure continuity of care and the use of evidenced based
practices. Travis County Attorney’s Office will work in partnership with TCAP to enable our jurisdiction to develop

and implement responsive and timely strategies to meet the needs of high risk probationers with co-occurring
disorders.

My office is committed to supporting the efforts of TCAP to enhance service delivery for the target population,
including high risk misdemeanors. TCAP’s provision of pre and post release services to the target population will
promote public safety, strive to reduce recidivism and meet quality of life goals of the jurisdiction. 1 therefore
support their grant application and urge you to approve it.

Sincerely,

David A, Esc illa
Travis County Attorney

AUSTIN, TEXAS 78767

9¢
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The Source for
Housing Solutions

February 26, 2014

Bureau of Justice Assistance-
Office of Justice Programs
810 Seventh Street NW
Washington, DC 20531

To Whom It May Concern:

For several years, Travis County has worked collaboratively to develop strategies to address this issue
through expanded service delivery coordination efforts. The Second Chance Act Re-Entry Program for
Adult Offenders with Co-Occurring Substance Abuse and Mental Health Disorders provides an excellent
opportunity for the Travis County to enhance effective service delivery for high risk felony and
misdemeanor probationers with co-occurring disorders.

Focusing on felony probationers for the past two years, TCAP will expand the program to include high-
risk misdemeanor probationers. In addition, the criteria of mental health disorders which are currently
limited to priority one diagnoses of Schizophrenia, Major Depression, and Bi-Polar Disorder will expand
to include PTSD and anxiety disorders. Community partners will direct staffing and community-based
resources to establish systemic access points to ensure that adequate housing options, medication
stabilization, treatment and health realization services are available.

Using the Essential Elements of Specialized Probation Initiatives Model, TCAP will continue to provide a
service delivery continuum for the target population. This will ensure continuity of care and the use of
evidenced based practices. To date, 51 clients have been served since the first clients enrolled in February
2013, with 8 successfully completing the program and 100% of those transitioning from residential
treatment to continuing care achieving stable housing. Corporation for Supportive Housing, working in
partnership with TCAP, will enable our jurisdiction to continue to develop and implement responsive and
timely strategies to meet the needs of high risk probationers with co-occurring disorders.

The Texas office of Corporation for Supportive Housing is committed to supporting the efforts of
TCAP to enhance service delivery for the target population. TCAP’s provision of pre and post release
services to the target population will promote public safety, strive to reduce recidivism and meet quality
of life goals of the jurisdiction. I urge your support of the TCAP grant application.

1



L L >

Austin/Travis County Reentry Rounchable

PLANNING COUNCIL
David Kirk, Ph.D.
Planning Council Chair

Sandra Eames, Ed.D.
Planning Council Past Chair
EBP Co-Chair

Cliff Brown
147" District Judge

Sherry Biyth
ATCIC

Stephen Deaton
APD Assistant Chief

Kelili Forrester
Warden — Travis State Jail

Darla Gay
Travis Co.District Attorney’s Office

Helen Gaebler
UT School of Law

Darwin Hamilton
Community Representative

Nancy Hohengarten
County Court at Law Judge

Roger Jefferies
Travis Co. Justice/Public Safety

Steve Kaiven
Goodwill Industries

Karen Maxwell
Travis Co. Sheriff's Office
Nominating Committee Chair

Neilyn Navarro
TDCJ - Parole

Charies Robinson
Travis Co. Adult Probation

Jaime Rodriguez
U.S. Bureau of Prisons

Jana Sturdivant
Policy Reform Chair

Laura Sovine
Travis Co. Health & Human Services
Support Systems Chair

Louella Tate
Community Representative
Victoria Terranova
EBP Co-Chair
Kenneth Thompson
DFPS FHD Specialist
Pete Valdez
City of Austin Community Court
Advisory Members
Mike McDonald

Geraldine Nagy
Marvin Dunbar

Daryl Beatty
Staff

Jeri Houchins
Hannah Teplitsky
Carol Stallings

www.reentryroundtable.net

Austin/Travis County Reentry Roundtable

Building Successful Strategies for
Offender Reentry and Reintegration in Austin/Travis County, Texas

February 25, 2014

Bureau of Justice Assistance - Office of Justice Programs
810 Seventh Street NW
Washington, DC 20531

To Whom It May Concern:

I am writing on behalf of the Austin/Travis County Reentry Roundtable (A/TCRRT) in
support of Travis County Adult Probation’s (TCAP) application for continued funding
through the Second Chance Act Re-Entry Program for Adult Offenders with Co-Occurring
Substance Abuse and Mental Health Disorders. Since its formation in mid-2003, the
A/TCRRT has been a robust, community-wide collaborative and catalyst for systemic
change that educates, facilitates and advocates in order to promote public safety through
effective reentry and reintegration. For several years, the A/TCRRT has worked
collaboratively with Travis County Adult Probation (TCAP) to develop strategies to address
this issue through expanded service delivery coordination efforts.

Nationwide there is an over-representation of offenders with mental illness and substance
use disorders in the criminal justice system who tend to have repetitive ‘arrests due to the
chronic nature of their illness and limited service delivery modalities in the community. In
Travis County, Texas their representation is even higher than national or state levels. The
Second Chance Act Re-Entry Program for Adult Offenders with Co-Occurring Substance
Abuse and Mental Health Disorders provides an excellent opportunity for our jurisdiction to
enhance effective service delivery for high risk felony and misdemeanor probationers with
co-occurring disorders. Over the past two years, TCAP has successfully implemented the
Co-Occurring Re-Entry Services (CORES) program for high-risk adult felony offenders
with severe and persistent mental health and substance use disorders. Under the continuation
application, the target population will be expanded to include high-risk misdemeanant
probationers. :

TCAP will continue to use evidence based practices with validated actuarial-based screening
and assessment instruments. The CORES program projects serving 65 offenders during year
1 of the program and 70 offenders in year 2. It is anticipated that the CORES program will
achieve a 5-10% reduction in recidivism.

The A/TCRRT is committed to supporting the efforts of TCAP to enhance service delivery
for the target population. TCAP’s provision of pre and post release services will promote
public safety, strive to reduce recidivism and meet quality of life goals of the jurisdiction.
We urge your support of the TCAP grant application.

Respectfully submitted,

Lo S 73

David S. Kirk, Chair



TRAVIS COUNTY Contract #:
FY 14 GRANT SUMMARY SHEET SAP #:
Check One:
Application Approval: Permission to Continue: []
Contract Approval: [7] Status Report: []
CheckOoe. Original: Amendment: [[]
Sl New Grant: Continuation Grant: []
Department/Division:  |Juvenile Probation
Contact Person/Title: Maya Duff/Grant Coordinator
Phone Number: 512-854-7046
Grant Title: Opening Doors to Future Opportunities
Grant Period: From: Oct 1,2014|| To: Sep 30, 2015|
Fund Source: Federal: State: [] Local: [T]
Grantor: United States Department of Justice
Will County provide grant funds to a sub-recipient? Yes: [7] No:
Are the grant funds pass-through from another
agency? If yes, list originating agency below. Yes: [] No:
Originating Grantor:
Budgeted
County
Budget Categories | Grant Funds C°‘g’,‘gr§°“ Contribution In-Kind " TOTAL
#595010
(Cash Match)
Personnel: $ 65,755.00 $0.00 $0.00 $0.00 $ 65,755.00
Operating: $ 163,621.00 $0.00 $0.00 $0.00| $163,621.00
Capital Equipment: $ 120,000.00 $0.00 $0.00 $0.00| $ 120,000.00
Indirect Costs: $0.00 $0.00 $0.00 $0.00 $0.00
Totals: $ 349,376.00 $0.00 $0.00 $0.00 $ 349,376.00
FTEs: 1.00 0.00 0.00 0.00 1.00
Permission to Continue Information
Funding Source : ; : PTC Expiration
(Cost Center) Personnel Cost | Operating Cost | Estimated Total Filled FTE Date
$0.00 $0.00 $0.00 0.00
Department Review | Staff Initials Comments
County Auditor P4 |RP
County Attorney Xl |BW

Grant Summary Sheet v 1.3
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Performance Measures
Actual Projected Projected Projected
# Measure FY 12 Measure | FY 13 Measure | FY 14 Measure | FY 15 Measure

+] - Applicable Departmental Measures
1. Number of Technology Training n/a n/a n/a 3

Programs Offered

Number of Opening Doors to
2, Future Opportunities participants |n/a n/a n/a 30

served
3 Average length of stay in Opening n/a n/a n/a 84

Doors program (days)
+] - Measures for the Grant

Number Served in Opening Doors
1. to Future Opportunities n/a n/a n/a 30

Outcome Impact Description

Percent of Opening Doors to
2. Future Opportunities Participants |n/a n/a n/a 60

Employed

Outcome impact Description

Percent of Opening Doors to
3. Future Opportunltles. participants n/a n/a n/a 80

successfully completing the

program

Outtome Impact Description

Number of Opening Doors to
4, Future Opportunities who n/a n/a n/a 27

reoffend

Outcome Impact Description
PBO Recommendation:
The Juvenile Probation Department is requesting Commissioners Court approval for an application to the
Department of Justice for a grant in the amount of $349,376. The funds will allow the department to hire an
Employment Specialist to provide training for employers working with youth in the program, operating funds
for the program, and capital funds to remodel a current storage warehouse area into a fully functioning
classroom.
There is no County Match or indirect costs required for this grant, and there are no long term County funding
requirements of this grant.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

The purpose of this program is to provide technology career training to youth in the Intermediate Sanctions
Center (ISC). Through this program, TCJPD will offer technology training courses to youth, provide youth with
the support of an Employment Specialist, and provide youth with real-world work experience.

This grant fits into the current activities of the department because it prepares youth for successful reentry into
their communities. It is a new program, and will enhance the current vocational programs that TCJPD offers
youth.

Through this grant 1.0 FTE will be hired to serve as an Employment Specialist for youth.

Grant Summary Sheetv 1.3
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2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

There are no long term County funding requirements of this grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

No match required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

No indirect costs are requested.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

The Department intends to request subsequent year continuation funding for the activities of Opening Doors
to Future Opportunities through proposals submitted to the Federal and State government, as well as private
foundations. As previously presented to the Court, the County will have.the opportunity to consider
investment in Opening Doors to Future Opportunities as well as other areas of Residential Services only after all
other sources of funding have been exhausted. )

6. If this is a new program, please provide information why the County should expand into this area.

Enhancing the vocational and educational skills of youth will enable them to reintegrate successfully into their
communities. In doing so, the chance of recidivism is lowered and public safety is increased.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

The department intends to assess risks and needs of the youth and provide services to address their
educational and vocational needs in order to foster successful re-integration back to the community. By doing
this TCJPD will increase public safety and reduce recidivism.

The Commissioners’ Court of Travis County approved the "Travis County Community Plan for Coordination of
Criminal Justice and Related Activities FY 2012-FY 2015" on December 6, 2011. Over 15 local nonprofit
organizations, school districts, and government agencies (including Travis County Juvenile Probation
Department) participated in the planning process, which began in March 2011. This project directly addresses
the plan's section on Juvenile Justice, Priority A, which states "Travis County is in need of intervention services
for juvenile offenders, gang involved youth, and their families” through

Grant Summary Sheetv 1.3



TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

2515 South Congress Avenue ~ Austin Texas 78704 ESTELA P. MEDINA
Phone: (512)854-7000 Fax: (512)854-7097 Chief Juvenile Probation Officer
TO: Aerin Toussaint, PBO

Budget Analyst
¥
FROM: Cl/ojl;Q - p YU Q~ A
Estela P. Medina
Chief Juvenile Probatio icer

THROUGH:

Maya Duff
Grant Coordinator

SUBIJECT: Approval of Opening Doors to Future Opportunities Grant Application to the Department
of Justice

DATE: February 25, 2014

The Travis County Juvenile Probation Department is submitting an application to the Department of
Justice for a new project entitled Opening Doors to Future Opportunities. $349,376 is requested to
support one full time employee, training courses, certifications, and apprenticeships for youth, and a
classroom.

The purpose of this program is to provide training to youth to prepare them for a career in technology.
Through this program, youth will take courses to prepare them for careers as PC Technicians and
Administrative Assistants. They will also have the opportunity to receive various industry-recognized
certifications. Additionally, TCJPD will hire an Employment Specialist to support youth. The ultimate
goal of this program is for youth to reenter the community and gain employment in a technology field.

We are asking for your review of this packet and permission to place the item on Commissioners’ Court
agenda for approval on March 11, 2014. Please contact Maya Duff at 4-7046 for further information.
Thank you in advance for your attention to this request. TCIPD is excited about the potential of this
program.

CC: Jennifer Kraber
Barbara Wilson
Rhett Perry
Darryl Beatty
Jim Gobin
Israel Ramirez
Sylvia Mendoza
Grant File

Our mission is to provide for public safety while effectively addressing the needs of juveniles, families, and victims of crime. q 7
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W GRANTS.GOVS Grant Application Package
Opportunity Title: BJA FY 14 Second Chance Act Technology Career Training
Offering Agency: Bureau of Justice Assistance
CFDA Number: 16.812 J
CFDA Description: Second Chance Act Prisoner Reentry Initiative

Opportunity Number: BJA-2014-3771
Competition ID:

Opportunity Open Date: 01/13/2014
Opportunity Ciose Date: 03/17/2014
Agency Contact: For assistance with any other requirement of this

solicitation, contact the BJA Justice Information
Center at 1-877-927-5657, via e-mail at JIC@telesishqg.
com, or via live web chat at www.
justiceinformationcenter.us.

This opportunity is only open to organizations, appiicants who are submitting grant appiications on behalf of a company, state, iocai or
tribal government, academia, or other type of organization.

Appiication Filing Name: 'Opening Doors to Future Opportunities

Mandatory
Application for Federal Assist (SF-424)
Assuran for Non-Construction Program F-424B
Budget Narrative Attachment Form
Disclosure of L i ivities (SF-
Other Attachments Form

Project Narrative Attach

Optlonal




OMB Number: 4040-0004
Expiration Date: 01/31/2009

Appilication for Federai Assistance SF-424

Version 02

9. Type of Appilcant 1: Select Appilcant Type:

IB : County Government

|

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

L

* Other (specify):

I

*10. Name of Federal Agency:

IBureau of Justice Assistance

11. Catalog of Federal Domestic Asslistance Number:

|16.812
CFDA Title:

Second Chance Act Prisoner Reentry Initiative

* 12. Funding Opportunity Number:
BJA-2014-3771

* Title:

BJA FY 14 Second Chance Act Technology Career Training Program for Incarcerated Adults and
Juveniles

13. Competition identification Number:

Title:

14. Areas Affected by Project (Clties, Countles, States, etc.):

Travis County, Texas

* 15. Descriptive Title of Applicant's Project:

Opening Doors to Future Opportunities

Attach supporting documents as specified in agency instructions.

| Add Attachments’ | | Deiete Attachments | | \ﬁgmiAtIachmentﬁl

49



OMB Number: 4040-0004
Expiration Date: 01/31/2009

Appiication for Federal Assistance SF-424 Version 02
* 1. Type of Submission: * 2. Type of Appilication: * If Revision, select appropriate letter(s):

(] Preapplication New ]

Application [ ] Continuation * Other (Specify)

[[] Changed/Corrected Application | [_] Revision I |

* 3. Date Received: 4. Appiicant identifier:
ICompIeted by Grants.gov upon submission. I | l

5a. Federai Entity identifier: * 5b. Federal Award Identifier:

I 1l |

State Use Only:

6. Date Received by State: l:] 7. State Appiication identifier: | I

8. APPLICANT INFORMATION:

* a. Legai Name: ITravis County |

* b. Employer/Taxpayer identification Number (EIN/TIN): * ¢. Organlzational DUNS:
746000192 | [lo30908842

d. Address:

* Street1: |2 515 South Congress Avenue I
Street2: | l
* City: IAus tin |
County: I ]

* State: I TX: Texas I

Province: l I

* Country: [ USA: UNITED STATES |
* Zip / Postal Code: {78704 |

e. Organizational Unit:

Department Name: Division Name:

Euvenile Probation I I j

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: |us. | * First Name: [Estela |
Middie Name: [p I

* Last Name: IMedina ]
Suffix: | |

Title: IChief Juvenile Probation Officer

Organizational Affiliation:

* Telephone Number: 1512-354-7000 Fax Number: [512-854-7097 I

* Emaii: Iestela .medina@co.travis.tx.us I

|60



OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

18. Congressionat Districts Of:

Attach an additional list of Program/Project Congressional Districts if needed.
[ | |_Add Attachmentt- | | Detete Attachment | [ View Attachrient. |

17. Proposed Project:

* a. Start Date: {10/01/2014 *b. End Date: |09/30/2015

18. Estimated Funding ($):

* a. Federal ] 349, 376.00|
* b. Applicant L 0. 00]
* c. State | 0.00|
* d. Local B 0.00|
* e. Other { o 0.00|
* {. Program income L 0. 00]
*g. TOTAL [ 349, 376.00|

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

E] a. This applicatlon was made available to the State under the Executive Order 12372 Process for review on I:
[] b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program s not covered by E.O. 12372,

* 20. Is the Applicant Delinquent On Any Federal Debt? (if "Yes", provide explanation.)

Ove B

21. "By signing this application, | certify (1) to the statements contained In the list of certifications** and (2) that the statements
hereln are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any faise, fictitious, or fraudulent statements or claims may
subject me to criminal, civll, or administrative penaities. (U.S. Code, Titie 218, Section 1001)

**1 AGREE

"* The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: IMr . ] * First Name: ISamuel |

Middie Name: IT . |

* Last Name: IBiscoe l

Suffix: l I
* Title: Isam.biscoe@co.travis.tx.us —l
* Telephone Number: |512_354_9555 I Fax Number: I I

* Emaii: [sam.biscoe@co .travis.tx.us I

* Signature of Authorized Representative: | aminnias I * Date Signed: I '

Authorized for Local Reproduction Standard Form 424 (Revised 10/2005)
Prescribed by OMB Circular A-102

(o



OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The following field shouid contain an explanation if the Applicant organization is delinquent on any Federai Debt. Maximum number of
characters that can be entered is 4,000. Try and avoid extra spaces and carriage returns to maximize the availability of space.

[0y



OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
iT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.

If such is the case, you will be notified.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title 1X of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Editlon Usable

Authorized for Local Reproduction

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIl of the Civil
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
made; and, (j) the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

Will comply, or has already complied, with the
requirements of Titles [l and Ill of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for
fair and equitable treatment of persons displaced or
whose property is acquired as a result of Federal or
federally-assisted programs. These requirements
apply to all interests in real property acquired for
project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment aclivities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102
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9. Will comply, as applicable, with the provisions of the Davis-

Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase

requirements of Section 102(a) of the Flood Disaster

Protection Act of 1973 (P.L. 93-234) which requires

recipients in a special flood hazard area to participate in the

program and to purchase flood insurance if the total cost of

insurable construction and acquisition is $10,000 or more.

11.  Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
Federal actions to State (Clean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205).

12. Will comply with the Wild and Scenic Rivers Actof
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13.

14,

15.

16.

17.

Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq.).

Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations.”

. Will comply with all applicable requirements of all other

Federal laws, executive orders, regulations, and policies
governing this program.

. Will comply with the requirements of Section 106(g) of

the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: | |

[ Add Mandatory Budget Narrative | |Delete Mandatory Budget Narrative] | View Mandatory Budget Narrative |

To add more Budget Narrative attachments, please use the attachment buttons below.

| 7Add Optional Budget Narrative I EDéleéta Optional Budaet Narrativel] | View Optional Budget Narratiyg_]
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DISCLOSURE OF LOBBYING ACTIVITIES
Approved by OMB
Complete this form to disclose iobbying activities pursuant to 31 U.S.C.1352 %P 034;-0046

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:
= a. contract E] a. bid/offer/application 2. Initial filing

b. grant b. Initial award |:] b. material change

% ¢. cooperative agreement E] ¢. post-award
d. joan

D o. loan guarantee
D f. loan insurance

4. Name and Address of Reporting Entity:
Prime DSubAwardse
IN/a l
* Street 1 |N/a I Street 2 | —I

*Name

e | o | Kl

Congressional District, if known: | l

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:

IDepartment of Justice/Bureau of Justice Second Chance Act Priscner Reentry Initiative

CFDA Number, i appiicablo:  |16.812

8. Federal Action Number, if known: 9. Award Amount, if known:
$ | |

10. a. Name and Address of Lobbying Registrant:

Prefix [: * First Narme IN /a l Middle Name I l

* Last Name IN/a —l Suffix |
* Street 1 | I Street 2 | l

o | = | | 1 |

b. Indlvidual Performing Services (including address i different from No. 10a)

Prefix [:]'FirslName [N - |Middle Name ! |
* Last Name IN/a I Suffix :

* Street 1 I | Street 2 I I

| = | i —

414. Information requested through this form is authorized by titte 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
refiance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not mere than $100,000 for each such failure.

'SIQnature: ICompleted on submission to Grants.gov |

*Name: Prefix I:] * First Name IN /a I Middie Name |

* Last Name Iwa I Suffix I I

Title: | Telephone No.: lDate: |Comp1eted on submission to Grants.gov

for Local Rep
Standard Form - LLL (Rev. 7-87)
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Other Attachment File(s)

* Mandatory Other Attachment Filename: | |

Add Mandatory Other Attachment| | Delete Mandatory Other Atiachment] | View;Mandatory Other Aﬂﬂcﬁ"ﬂ_ﬁeﬁtl

To add more "Other Attachment” attachments, please use the attachment buttons below.

| Add Optional Other Attachment | | Delete Optionat Other Atiachment | | View Optional Other Attachment |
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Project Narrative File(s)

* Mandatory Project Narrative File Filename: I I

Add Mandatory Project Narrative File] | Delete'Mandatory Project Narrative File] [View Mandatory:Project Narrative Fie]

To add more Project Narrative File attachments, please use the attachment buttons below.

| Add Optional Project Narative File] | Delete Optional Project Narrative File] [View Optional Project Narrative File




Abstract

Opening Doors to Future Opportunities (Opening Doors) is designed by Travis County
Juvenile Probation Department (TCJPD) to provide technology training, real-world work
experiences, and a suppbrt system for youth. Its goal is for youth to successfully reenter their
communities and gain employment in the field of technology.

The target population characteristics of Opening Doors are medium to high risk
juvenile offenders who are fifteen years of age and will reside in the facility for at least six
months. TCJPD expects to serve 30 youth. Youth will be assessed through the validated risk
assessment tool used by TJCPD, the Risk and Need Assessment (RANA).

Opening Doors will prepare youth for the following careers and certifications:
Administrative Assistant, PC Technician, Microsoft Office Specialist Certification, A+
Certification, Adobe Certifications. Training courses will be provided through collaboration
with Austin Community College and will be held at TCJPD, which is a local entity. These
fields were selected because of their projected job growth and their applicability to the youths’
age. The geographic location of this program will be Travis County, Texas. Youth will have
staff to support them; real-world work experiences; and create a professional portfolio, including
a resume and certifications obtained through Opening Doors.

Opening Doors meets the Mandatory Requirements of this grant. A partnership has
been established with Austin Community College and the Media Awareness Project will
consider youth for employment. Medium to high risk offenders are targeted. A baseline
recidivism rate for a similar job training program has been provided in the Program Narrative.

Youth will have restricted access to the Internet to ensure public safety. All participants receive
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individualized reentry plans and case management that link them to community-based services
and supports post-release.

Opening Doors meets two Priority Considerations. Youth will have the opportunity to
receive a variety of industry-recognized certifications. The Employment Speciali