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Meeting Date: March 11, 2014 
Prepared By/Phone Number: C.W. Bruner, 512-854-9760 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve contract award for Electronic Monitoring 
Services, RFP NO. 1307-004-CW, to the highest ranked Proposers: 

 
A. Victims Safety First, LLC 

B. Recovery Healthcare Corporation 
 

 Purchasing Recommendation and Comments:  Purchasing recommends 
approval of requested action. This procurement action meets the compliance 
requirements as outlined by the statutes. 

The contract will provide Electronic Monitoring Services for Juvenile Probation, Adult 
Probation and Pretrial Services departments. 

RFP No. 1307-004-CW was issued October 9, 2013 and closed on November 14, 
2013.  A total of eighty (80) vendors were solicited and four (4) proposals were 
received.  After the evaluation process, the evaluation committee, comprised of 
Juvenile Probation, Adult Probation and Pretrial Services, recommends contract 
award to the highest ranked Proposers, Victims Safety First, LLC and Recovery 
Healthcare Corporation. 

The evaluation committee recommends Victims Safety First, LLC award for the 
ISECUREtrac System 5000, ISECUREtrac MEMS 3000, and Omnilink 200 series 
devices.  The ISECUREtrac System 5000 device will provide a landline and wireless 
solution for Radio Frequency (RF) electronic monitoring requirements.  The 
ISECUREtrac MEMS 3000 device will provide a landline and wireless solution for 
breathalyzer electronic monitoring requirements.  The Omnilink 200 series device 
will provide an active and passive solution for Global Positioning System (GPS) 
electronic monitoring requirements.  The combined usage for all three departments 
for these devices will allow the County to take advantage of the price break structure 
which is advantageous from a fiscal budgeting perspective since this service is a 
budget sensitive line item.  Victims Safety First, LLC is the incumbent provider which 
will minimize service disruption and no transition time will be needed since 
equipment is currently deployed. 
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The evaluation committee recommends Recovery Healthcare Corporation award for 
the SCRAM CAM and SCRAM CAM Multiconnect devices.  This equipment provides 
a solution for a Continuous Transdermal Alcohol Monitoring System.  Recovery 
Healthcare Corporation is the only proposer who provided an offer for a Continuous 
Transdermal Alcohol Monitoring System. 

 Contract-Related Information: 

Award Amount:  N/A (Requirements Contracts, As needed) 
Contract Type:  Annual, Unilateral 
Contract Period: March 11, 2014 through March 10, 2015 

 Solicitation-Related Information: 

Solicitations Sent: 80 Responses Received: 4 
HUB Information: N/A % HUB Subcontractor: N/A 

 
 Funding Information: N/A 

  SAP Shopping Cart / Funds Reservation #: N/A 
  Comments: Shopping carts are processed at time of requirement at which time 

funding will occur. 
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RFP # I3O7-OO4-CW. ELECTRONIC MONITORING SERVICES

The Travis County Adult Probation Department (TCAPD) is rec*lnurencling thc arvat'd ol'this cottlt'rtcl lirr
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Per the results of the flnalized scoring matrix, VSF is the proposer with the overall high score making

them the highest ranked proposer aller review and analysis of the original proposals received fiorn the

solicitation and fiom the BAFO submissions liom the short list vendors. RHC is the only proposer that

can provide SCRAM as required per the solicitation.

We also considered that it is in in the best interest of the County that the contracts be awarded to the

liighest ranked proposer since they are the incumbent vendor which will minimize service disruption and

no transition time will be needed since equipment is currently deployed. Contract award to VSF will also

allow for the convenience of one vendor fbr the majority of the devices requested in the solicitation

resulting in one invoicing system and a higher level service regarding account management liom the

convenience of having one vendor account team handling the Travis County account fbr all three

departments.

The combined usage tbr all three departments involved allows the County to take advantage of the price

break structure wliich is advantageous from a fiscal budgeting perspective since this service is a budget

sensitive line item. Please note that all TCAPD services are of-fender/def-endant paid.

Copy: Beth Jones

Jose Luis Rodriguez
Tencha Rodriquez

MntwoneNnuM

TO:

FROM:

DATE,:

SUBJECT:

Travis County Adult Probation "-- Building Bridges, Not Walls





  
 
 
Irma Guerrero, Division Director 

Travis County Pretrial Services 
a division of the Adult Probation Department 

509 West 11th Street, Room 1.700 
Austin, TX  78701 

512-854-9381 
512-854-9018 Fax

 
  

MEMORANDUM 
 
TO:               C.W. Bruner, Purchasing 
 
FROM:         Irma Guerrero, Division Director 
 
DATE:          January 31, 2014 
 
SUBJECT:    RFP # 1307-004-CW, ELECTRONIC MONITORING SERVICES 
 
 
The Travis County Pretrial Services Department is recommending the award of this 
contract for RFP # 1307-004-CW to Victim Safety First, LLC (VSF) and Recovery 
Healthcare Corporation (RHC). 
 
Per the results of the finalized scoring matrix, VSF is the proposer with the overall 
high score making them the highest ranked proposer after review and analysis of the 
original proposals received from the solicitation and from the BAFO submissions 
from the short list vendors. RHC is the only proposer that can provide SCRAM as 
required per the solicitation. 
 
We also considered that it is in the best interest of the County that the contracts be 
awarded to the highest proposer since they are the incumbent vendor which will 
minimize service disruption and no transition time will be needed since equipment is 
currently deployed. Contract award to VSF will also allow for the convenience of 
one vendor for the majority of the devices requested in the solicitation resulting in 
one invoicing system.  
 
The combined usage for all three departments involved allows the County to take 
advantage of the price break structure which is advantageous from a fiscal budgeting 
perspective since this service is a budget sensitive line item.  
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Points Points Points Points
Price 15.00 6.96 11.64 13.52 14.54
Technical Capabilities of Equipment 15.00 11.83 9.67 9.17 10.83
Approach to Performance Parameters 15.00 11.83 8.50 9.17 10.50
Time for Service Activation/Termination 10.00 7.78 7.67 7.44 7.78
Security and Privacy of Monitoring Service 10.00 7.89 7.44 7.44 7.22
Equipment Maintenance Approach 10.00 7.56 7.56 7.78 7.56
Reporting Capabilities to the County 10.00 8.44 7.78 7.78 7.56
Proposer Previous Experience 5.00 4.11 3.72 3.50 3.78
Proposer Staff Training for Equipment 5.00 3.67 4.17 4.06 3.67
Contractual Terms/Conditions 5.00 3.94 3.28 3.72 3.83
Total Points 100.00 74.02 71.42 73.57 77.26

Evaluation Matrix - RFP # 1307-004-CW, ELECTRONIC MONITORING SERVICES


	10467 : Contract Award, RFP # 1307-004-CW, Electronic Monitoring Services to VSF and RHC
	Contract Award for RFP # 1307-004-CW to Victims Saftey First, LLC and Recovery Healthcare Corporation - Executive PAM Summary
	CSCD Dept Memo for Contract Award
	JP Dept Memo for Contract Award
	PTSO Dept Memo for Contract Award
	Court Summary Evaluation Matrix, RFP # 1307-004-CW, ELECTRONIC MONITORING SERVICES




