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Travis County Commissioners Court Agenda Request

Meeting Date: 03/04/2014, 9:00 AM, Voting Session

Prepared By/Phone Number: Alan Miller, Planning and Budget, 854-9726
Elected/Appointed Official/Dept. Head: Leslie Browder, County Executive,
Planning and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

Review and approve requests regarding grant programs, applications, contracts and
related special budgets, and permissions to continue:

A. New Application to the United States Department of Justice for a Continuing the
Culture of Safety grant program in the Juvenile Probation Department. Grant
provides funds to enhance education, monitoring, and departmental policies;

B. New Application to the United States Fish and Wildlife Services for a FY14
Section 6 Nontraditional Grant - Balcones Canyonland Preserve grant with
Transportation and Natural Resources Department. Grant provides resources to
purchase additional preservation habitat; and .

C. Annual application to the United States Department of Health and Human
Services/Administration for Children and Families to continue the Parenting in
Recovery Il grant program in Health and Human Services Department.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

Items A and B are new grant programs. Item A provides funds for training as part a new
program to enhance staff training and resident education.

Item B is a grant to US Fish and Wildlife to assist in the purchase of BCP habitat. The
grant opportunity was discussed with Commissioners Court on 02/25/14.

Item C is the annual renewal application for the Parenting in Recovery Il grant program.

STAFF RECOMMENDATIONS:

PBO recommends approval.

ISSUES AND OPPORTUNITIES:

Additional information is provided on the grant summary sheets.

FISCAL IMPACT AND SOURCE OF FUNDING:

All three items require a grant match. ltems A and C require matches which are met
through the allocation of existing resources.

Item B requires a match of $3,301,450, which is met through funds budgeted in the BCP
fund Allocated Reserve for land acquisition purposes. The BCP Fund has an Allocated



Reserve of $12,961,486. If approved this proposed action would reduce this reserve to
$9,660,036.

REQUIRED AUTHORIZATIONS:
Planning and Budget Office Leslie Browder
County Judge’s Office David Salazar
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TRAVIS COUNTY Contract #:
FY 14 GRANT SUMMARY SHEET SAP #:
Check One: L e .
Application Approval: Permission to Continue: [ ]
Contract Approval: [_] Status Report: [_]
Check One- Original: Amendment: [_]
gheckone New Grant: Continuation Grant: [_]
Department/Division: Juvenile Probation/Residential Services, Administrative Services
Contact Person/Title: Maya Duff/Grant Coordinator
Phone Number: 512-854-7046
Grant Title: Continuing the Culture of Safety
Grant Period: From: Oct1,2014| To: Sep 30, 2014
Fund Source: Federal: State: [} Local: []
Grantor: U.S. Department of Justice
Will County provide grant funds to a sub-recipient? Yes: [[] No:
Are the grant funds pass-through from another
agency? If yes, list originating agency below. Yes: [] No:
Originating Grantor:
Budgeted
: County :
Budget Categories Grant Funds ° Cousr;‘t:rgost Contribution In-Kind TOTAL
#595010
{Cash Match)
Personnel: $0.00 $0.00 $0.00 $0.00 $0.00
Operating: $ 17,338.00 $ 17,338.00 $0.00 $0.00 $ 34,676.00
Capital Equipment: $0.00 $0.00 $0.00 $0.00 $0.00
Indirect Costs: $0.00 $0.00 $0.00 $0.00 $0.00
Totals: $ 17,338.00 $ 17,338.00 $0.00 $0.00 $ 34,676.00
FTEs: 0.00 0.00 0.00 0.00 0.00
Permission to Continue Information
Funding Source i : e PTC Expiration
(Cost Center) Personnel Cost | Operating Cost | Estimated Total Filled FTE Date
$0.00 $0.00 $0.00 0.00
Department Review | Staff Initials Comments
County Auditor ] |RP
County Attorney <

Grant Summary Sheetv 1.3

9



Performance Measures
Actual Projected Projected Projected
# Measure FY 12 Measure | FY 13 Measure | FY 14 Measure | FY 15 Measure
+] - Applicable Departmental Measures
Number of staff available to review
1. policies and standards related to |2 2 3 3
PREA
2,
3.
+]- Measures for the Grant
Number of policies related to PREA
1. reviewed and/or enhanced n/a n/a 65 65
TCIPD will have consistent policies across the department that
conform to PREA mandates. These policies will allow for improved
Outcome Impact Description training and result in fewer incidents of misconduct. Enhancing
policies will also allow for an improved, more efficient response if an
allegation of misconduct is made.
2,
Outcome Impact Description
3.
Outcome Impact Description
PBO Recommendation: .
The Juvenile Probation Department seeks Commissioners Court approval to submit a grant application to the
Department of Justice for a new program related to Prison Rape Elimination Act (PREA) standards. This new
program would enhance education through increased staff training and resident education efforts, would
enhance monitoring through a new youth identification bracelet system, and would enhance departmental
policies through review and revision with the help of a Policy Consultant.
PBO recommends approval of this request.

1. Brief Narrative - Summary of Grant: What i$ the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

The goal of this project is to enhance education, monitoring, and departmental policies. Education will be
enhanced through increased staff training and resident education efforts. Monitoring will be enhanced
through an enhanced youth identification bracelet system. TCJPD will contract with a Poli¢cy Consultant to
revise departmental policies.

This grant fits into current activities of the Department because of TCJPD's commitment to meeting and
exceeding the standards of the Prison Rape Elimination Act (PREA). This will be a new program.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

There are no long term County funding requirements of this grant.

Grant Summary Sheetv 1.3 l 0



3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

50% match is required by this grant which will be funded through a county cost share.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

No indirect costs have been requested.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

This program will not end upon termination of grant funding. Once funds are exhausted, TCJPD will continue
to seek both internal and external funding to sustain the project.

6. If this is a new program, please provide information why the County should expand into this area.

The County should expand into this area to promote PREA standards and ensure that sexual victimization is

prevented. PREA standards became mandatory in 2012 and will be audited in 2014.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical perfformance measures for your department or office.

This program will ensure that policies are in place at TCJPD that will protect youth. It will also increase and
enhance security and supervision so that sexual victimization does not take place at the facility. Ensuring a safe
environment will allow TCJPD youth to focus on successful reentry.

Grant Summary Sheetv 1.3



TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

2515 South Congress Avenue ~ Austin Texas 78704 ESTELA P. MEDINA
Phone: (512)854-7000 Fax: (§12)854-7097 Chief Juvenile Probation Officer
TO: Aerin Toussaint, PBO
Budget Analyst

ROM: N\ 8% oA &@?("\OQAW

Estela P. Me8ihd)

Chief Juvenile Probation Officer
THROUGH: ’\j\\/w\ \O\J}(

\
Maya Duff e
Grant Coordinator

SUBJECT:  Continuing the Culture of Safety Grant Application to the Department of
Justice

DATE: February | &, 2014

The Travis County Juvenile Probation Department is submitting an application for funding
from the Department of Justice (DOJ) for a new program called Continuing the Culture of
Safety. $17,338 is requested from DOJ to support this project from 10/1/2014-9/30/2016. This
program requires TCIPD to provide a match for 50% of the total project costs; TCIPD will
provide a $17,338 cash match over the two years.

The goal of this project is to enhance education, monitoring, and departmental policies.
Education will be enhanced through increased staff training and resident education efforts.
Monitoring will be enhanced through a new youth identification bracelet system. TCIPD will
contract with a Policy Consultant to revise departmental policies.

Please review this item and place it on the March 4 Commissioner’s Court Agenda for their
consideration and signature.

If you have any questions, please contact Maya Duff at 512-854-7046.

CC:  Jennifer Kraber
Barbara Wilson
Rhett Perry
Britt Canary
Chris Hubner
Darryl Beatty
Jim Gobin
Cory Burgess
David Hensley
Sylvia Mendoza
Israel Ramirez
Grant File

Our mission. is to provide for public safety while effectively addressing the needs of juveniles, families, and victims of crime.
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T GRANTS.GOV™ Grant Application Package
Opportunity Title: IPREA Program: Demonstration Projects to Establish “ZeroJ
Offering Agency: |Bureau of Justice Assistance |
CFDA Number: 16.735
CFDA Description: Protecting Inmates and Safeguarding Communities Discret
Opportunity Number: BJA-2014-3719
Competition iD: BJA-2014-3721
Opportunity Open Date: 01/06/2014
Opportunity Close Date: 03/06/2014
Agency Contact: For assistance with any other requirements of this

solicitation, contact the BJA Justice
Information Center by telephone at 1-877-927-5657, via
" je-mail to JIC@telesishg.com, or by live web chat.

This opportunity Is only open to organizations, appiicants who are submitting grant applications on behaif of a company, stats, iocali or
tribal government, academia, or other type of organization.

Appilication Filing Name: lContinuing the Culture of Safety |

Select Forms to Complete E

Mandatory

i r i -

Assurances for Non-Construction Program F-424B

Budget Narrative Attachment Form

Disclosure of L i ctivities (SF-LLL

Other Attachments Form

Project Narrative Attachment Form

Optional
[ Faith Based EEO Survey

Instructions : ; %

Show Instructions >>

This electronic grants application is intended to be used to apply for the specific Federal funding opportunity referenced here.

if the Federal funding opportunity listed is not the opportunity for which you want to apply, close this application package by clicking on the
"Cancel” button at the top of this screen. nY—P"‘ wiii then need to locate the correct Federal funding opportunity, download its appilcation and
then apply. %ﬁ .

13



OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02
* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):

[[] Preapplication New l

Application [[] Continuation * Other (Specify)

|:] Changed/Corrected Application |:] Revision L l

* 3. Date Received: 4. Applicant Identifier:

Completed by Grants.gov upon submission. —I I I

6a. Federal Entity Identifier: * Bb. Federal Award identifier:

State Use Only:

6. Date Received by State: ‘:l 7. State Appiication identifier: I —I

8. APPLICANT INFORMATION:

* a. Legai Name: ITravis County ]

* b. Empioyer/Taxpayer identification Number (EIN/TIN): * ¢. Organizational DUNS:
746000192 l

030908842

d. Address:

* Street1: |2515 South Congress Avenue ° ]
Street2: l _]

* City: laustin |
County: I 1

* State: I TX: Texas . —l

Province: [ I

* Country: I USA: UNITED STATES |
* Zip / Postai Code: l78704 j

e. Organizational Unit:

Department Name: Division Name:

[JTJV.enile Probation l }

f. Name and contact information of person to be contacted on matters involving this appliication:

Prefix: IMS- ] * First Name: IEstela I

Middle Name: Ip ’ I

* Last Name: IMedina j
Suffix: l l
Title: |Chief Juvenile Probation Officer j

Organizational Affiliation:

I |

* Telephone Number: [512-354-7000 Fax Number: {512-854-7097 j

* Email: Ifstela .medina@co.travis.tx.us

L%



OMB Number: 4040-0004
Expiration Date: 01/31/2008

Application for Federal Assistance SF-424

Version 02

9. Type of Appiicant 1: Select Applicant Type:

[B: County Government

Type of Appilicant 2: Seiect Applicant Type:

Type of Applicant 3: Select Applicant Type:

I

* Other (specify):

*10. Name of Federal Agency:

[Bureau of Justice Assistance

11. Catalog of Federal Domestic Assistance Number:

l16.735

CFDA Title:

Protecting Inmates and Safeguarding Communities Discretionary Grant Program

* 12. Funding Opportunity Number:

BJA-2014-3719

* Tifle:

Correctional Facilities

PREA Program: Demonstration Projects to Establish "Zero Tolerance" Cultures for Sexual Assault in

13. Competition identification Number:

BJA-2014-3721

Title:

14. Areas Affected by Project (Cities, Countles, States, etc.):

* 15. Descriptive Titie of Applicant’s Project:

Continuing the Culture of Safety

Attach supporting documents as specified in agency instructions.

| Add Attachments I rDelete Attachments I I View Attachments ]

IS



OMB Number: 4040-0004
Expiration Date: 01/31/2009

Appllcation for Federal Assistance SF-424

Version 02

16. Congressional Districts Of:

Attach an additional iist of Program/Project Congressional Districts if needed.
[ ] |_Add Atachment | | Delete-Atachment | [ View Attachment |

17. Proposed Project:

*a. StartDate: |10/01/2014 *b. End Date: |09/30/2016

18. Estimated Funding ($):

* a. Federal | 17,338R|
* b. Applicant [ 17,338. 00|
* c. State [ 0.00]
*d. Local [ 0.00]
* . Other ] 0.00]
* f. Program income [ 0. OOI
* . TOTAL | 34, 676.00|

*19. is Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was made availabie to the State under the Executive Order 12372 Process for review on :’

|:] b. Program is subject to E.O. 12372 but has not been selected by the State for review.
¢. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (if "Yes", provide expianation.)

Yes No Explanation
O X

21. *By signing this appiication, | certify (1) to the statements contained In the list of certifications* and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. i also provide the required assurances* and agree to
comply with any resulting terms if | accept an award. | am aware that any faise, fictitious, or frauduient statements or ciaims may
subject me to criminai, civii, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: er . ' * First Name: [Samuel I

Middle Name: IT ]

* Last Name: lBiscoe _ —I

Suffix: I —I

* Title: [county Judge )_]

* Telephone Number: 1512-854-9555 . | Fax Number: I o0 ]

* Email: Isam.biscoe@co .travis.tx.us

]

* Signature of Authorized Representative: A . . “ * Date Signed: I l

Authorized for Local Reproduction Standard Form 424 (Revised 10/2005)
Prescribed by OMB Circuiar A-102

[{



OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The foliowing fieid should contain an explanation if the Applicant organization is delinquent on any Federal Debt. Maximum number of
characters that can be entered is 4,000. Try and avoid extra spaces and carriage returns to maximize the availability of space.

[7



OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.
If such is the case, you will be notified.

As the duly authorized representative of the applicant, 1 certify that the applicant:

1. Has the legal authority to apply for Federal assistance Act of 1973, as amended (29 U.S.C. §794), which
and the institutional, managerial and financial capability prohibits discrimination on the basis of handicaps; (d)
(including funds sufficient to pay the non-Federal share the Age Discrimination Act of 1975, as amended (42 U.
of project cost) to ensure proper planning, management S.C. §§6101-6107), which prohibits discrimination on
and completion of the project described in this the basis of age; (e) the Drug Abuse Office and
application. Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
2. Will give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) §§523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title Vi of the Civil
3. Wil establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
4. Wil initiate and complete the work within the applicable made; and, (j) the requirements of any other
time frame after receipt of approval of the awarding nondiscrimination statute(s) which may apply to the
agency. application.
5.  Will comply with the Intergovernmental Personnel Act of Wil (_:omply, o ha§ already, complied, W't.h e
1970 (42 U.S.C. §§4728-4763) relating to prescribed requirements of Titles 11 and 11l of the Uniform
" Relocation Assistance and Real Property Acquisition
standards for merit systems for programs funded under Policies Act of 1970 (P.L. 91-646) which provide for
one ofthe 19 statut:as or regulations specufled in fair and equitable treatment of persons displaced or
Appendix A of OPM's Standards for a Merit System of whos : .
. ) property is acquired as a result of Federal or
Personnel Administration (5 C.F.R. 900, Subpart F). federally-assisted programs. These requirements
6. Will comply with all Federal statutes relating to Spply 108l Sesie T oal roperty Seauitsg for

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (¢) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal ftinds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102
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SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

9. Wil comply, as applicable, with the provisions of the Davis- 13. Will assist the awarding agency in assuring compliance
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act with Section 106 of the National Historic Preservation
(40 U.S.C. §276¢c and 18 U.S.C. §874), and the Contract Act of 1966, as amended (16 U.S.C. §470), EO 11593
Work Hours and Safety Standards Act (40 U.S.C. §§327- (identification and protection of historic properties), and
333), regarding labor standards for federally-assisted the Archaeological and Historic Preservation Act of
construction subagreements. 1974 (16 U.S.C. §§469a-1 et seq.).

10. Will comply, if applicable, with flood insurance purchase 14. Wil comply with P.L. 93-348 regarding the protection of
requirements of Section 102(a) of the Flood Disaster human subjects involved in research, development, and
Protection Act of 1973 (P.L. 93-234) which requires related activities supported by this award of assistance.
recipients in a special flood hazard area to participate in the , . ,
program and to purchase flood insurance if the total cost of 15. Will comply with the Laboratory Animal Welfare Act of
insurable construction and acquisition is $10,000 or more. 1966 (P.L. .89'544' as amended, 7 U.S.C. §§2131 et

seq.) pertaining to the care, handling, and treatment of

11.  Will comply with environmental standards which may be warm blooded animals held for research, teaching, or
prescribed pursuant to the following: (a) institution of other activities supported by this award of assistance.
environmental quality control measures under the National ) ) ) "l
Environmental Policy Act of 1969 (P.L. 91-190) and 16. Will comply with the Lead-Based Paint Poisoning
Executive Order (EQ) 11514; (b) notification of violating Prevention Act (42 U.S.C. §§4801 et seq.) which
facilities pursuant to EQ 11738; (c) protection of wetlands prohibits the use of lead-based paint in construction or
pursuant to EO 11990; (d) evaluation of flood hazards in rehabilitation of residence structures.
ﬂoqdplams i accorda_nce with EQ 11988, (e) assurancs of 17. Will cause to be performed the required financial and
project consistency with the approved State management compliance audits in accordance with the Single Audit
program developed under the Coastal Zone Management Act Amendments of 1996 and OMB Circular No. A-133,
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of ' "Audits of States, Local Govemments, and Non-Profit
Federal actions to State (Clean Air) Implementation Plans Organizations."
under Section 176(c) of the Clean Air Act of 1955; as
amended (42 U.S.C. §§7401 et seq.); (g) protection of 18. Will comply with all applicable requirements of all other
underground sources of drinking water under the Safe Federal laws, executive orders, regulations, and policies
Drinking Water Act of 1974, as amended (P.L. 93-523); governing this program.
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93- 19. Will comply with the requirements of Section 106(g) of
205). the Trafficking Victims Protection Act (TVPA) of 2000, as

) . . - amended (22 U.S.C. 7104) which prohibits grant award

12. Will comply with the Wild and Scenic Rivers Act of.' recipients or a sub-recipient from (1) Engaging in severe
1968 (16 U.S.C. §§1 2_71 et seq.) related to protgctmg forms of trafficking in persons during the period of time
components or potential components of the national that the award is in effect (2) Procuring a commercial
wild and scenic rivers system. sex act during the period of time that the award is in

effect or (3) Using forced labor in the performance of the
award or subawards under the award.
TITLE

]

ICounty Judge ]

APPLICANT ORGANIZATION

DATE SUBMITTED

[Tiravis County

I

= ]

Standard Form 424B (Rev. 7-97) Back
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Budget Narrative File(s)

* Mandatory Budget Narrative Fliename: | l

Add Mandatory Budget Narrative | IDe!ete Mandatory Budgei Narrativel I View Mandatory Budget Narrative I

To add more Budget Narrative attachments, piease use the attachment buttons below.

I Add Optional Budget Narrative ] | Delete Optional Budget Narrative “ View Optional Budget Narrative |




DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Compiete this form to disclose iobbying activities pursuant to 31 U.S.C.1352

0348-0046

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:
|:] a. contract a. bid/offer/application a. initial filing
b. grant [:] b. initial award D b. material change

E : :::::erative agreement D c. post-award

D . loan guarantee
D f. loan insurance

4. Name and Address of Reporting Entity:
Prime D SubAwardee

IN/ a |

*Name

* Street 1 IN/a I Street 2| —I

e | *= | | 1 ]

Congressional District, if known: I l

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:

|Department of Justice/Bureau of Justice

Protecting Inmates and Safeguarding Communities Discretionary
Grant Program

CFDA Number, # spplicable:  [16.735

8. Federél Action Number, if known: 9. Award Amount, if known:

$| |

10. a. Name and Address of Lobbying Registrant:

Prafix |:| * First Name IN a I Middle Name I I

*Last Name I" /a I Suffix l
* Street 1 I ‘ Street 2 [ " j
* City I ] State I I Zip I l

b. Individual Performing Services (including address if different from No. 10a)

Prefix ':I‘FirstName |N T |MiddIeNarn9 l I

* Last Name |N/.3 l Suffix ‘ ]
* Strest 1 I l Street 2 l I
*City l I State | l Zip | —I

41, Information requested through this form is authorized by titie 31 U.8.C. section 1352. This disclosure of lobbying activities s a materiat representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information wili be reported to

the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penaity of not less than
$10,000 and not more than $100,000 for each such failure.

* Slgnature: ICompleted on submission to Grants.gov

*Name: Prefix L_—_—] * First Name |N . | Middle Name |

* Last Name Iwa "‘ Suffix I I

Title: l Telephone No.: IDats: [Completed on submission to Grants.go:]

uth for Locai Rep!
Standard Form - LLL (Rev. 7-97)
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Other Attachment File(s)

* Mandatory Other Attachment Filename: | I

Add Mandatory Other Attachmentl | Delele Mandatory Other Allachmenll | View Mandatory Other Altachmeml

To add more "Other Attachment" attachments, please use the attachment buttons below.

| Add Optional Other Attachment | | Delete Optionat Other Attachment | [ View Optional Other Attachment |

22,



Project Narrative File(s)

* Mandatory Project Narrative Fiie Filename: | I

I Add Mandatory Project Narrative Filel | Delele Mandalory Project Narrative F iIeI l View Mandalory Project Narrative Fi!el

To add more Project Narrative File attachments, please use the attachment buttons below.

[ Add Optional Project Narrative File| { Detete Optionat Project Narrative Fite] [View Optional Project Narrative File]
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Project Abstract

Travis County Juvenile Probation Department (TCJPD) has a primary focus on preparing
youth for successful reentry into their communities, and is thus committed to ensuring the safety
of youth while under the care of the facility. Nationwide, approximately 12% of juveniles in
correctional facilities experience one or more incidents of victimization; such experiences can be
highly detrimental to a youth’s progress in preparing for successful reentry. TCJPD has not had
any founded cases of sexual harassment in the past five years, and wishes to maintain this level
of zero tolerance. In the Residential Division in Fiscal Year (FY) 2011, there were 2 allegations
(1%) of sexual misconduct; In FY2012, there were 15 allegations (6%); and in FY 13 there were
4 allegations (1%). The Detention Division has had a 0% rate of allegations for FY11-FY13.
While these rates are well below the national average, there are still additional areas of concerns
that TCJPD would like to address through grant funding from the Department of Justice.

TCJIPD’s goals are to create policies that will help guide staff in ways that protect youth
from victimization; maintain the level of zero founded sexual abuse allegations toward which it
has worked for the past five years; and enhance resident education. TCJPD will continue to train
staff to ensure that all employees are up to date on PREA policies and expectations. TCJPD will
contract with a Policy Consultant that will adapt TCJPD’s policies to make them PREA
compliant. TCJPD will enhance the monitoring of youth by purchasing a new identification
bracelet system. Resident education will be enhanced through the placement of educational
videos about PREA and the Department’s commitment to zero tolerance in holding areas.

Through this project, TCJPD addresses the third Priority Consideration: “Propose to
address specific confinement facilities that demonstrate significant progress in PREA-related
policy and protocol review and which propose to use project funds to implement clearly
prioritized and demonstrated needs and agree to provide a report on the improvement efforts so
that others may learn from the experience.” Since PREA standards were released, TCJPD has
actively worked towards complying with them. It has assembled a PREA Compliance Team that
meets regularly to discuss the facility’s needs and progress in meeting these standards. In
addition, this team has completed the toolkit Implementing the Prison Rape Elimination Act: A
Toolkit for Juvenile Agencies and Facilities developed by The Moss Group, Inc. to assess its
progress. Finally, TCJPD currently has a grant from the National Council on Crime and
Delinquency that is being used for technical assistance, resident education, and staff training.

If funded, TCJPD wishes to grant permission to share this project abstract with the public.

Point of Contact Authorized Official
Estela P. Medina Samuel T. Biscoe

Chief Juvenile Probation Officer County Judge °

Travis County Juvenile Probation Department | Travis County

2515 South Congress Avenue 700 Lavaca St., Suite 2.700
Austin, TX 78704 Austin, TX 78702
512-854-7000 512-854-9555
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Statement of the Problem

Each year, approximately 12% of youth in correctional facilities experience one or more
incidents of victimization (Beck, Harrison, and Guerino, 2010). Not only does this create an
unsafe environment for youth, but victimization has been associated with a number of negative
outcomes that could be detrimental to a youth’s progress and preparation for reentry. Travis
County Juvenile Probation Department (TCJPD) has a primary focus of preparing youth for
successful reentry into their communities. Ensuring that youth are safe while under the care of
the facility is critical; TCJPD is committed to providing a safe environment for its youth so that
they are able to maintain focus on reentry.

TCJPD has not had any founded cases of sexual abuse or sexual harassment in the past
five years, and would like to maintain this level of zero tolerance. Staff training, resident
education, and enhanced monitoring of youth wc;uld help TCJPD to ensure that they remain
zero tolerance and prevent any future incidents. The following table describes allegations of

sexual misconduct in Detention Services and Residential Services:

Actual Actual Actual
Fyll FY12 FY13
Measure | Measure | Measure
Total number served in Residential Services 233 248 267
Number of allegations of misconduct 2 , 15 4
"Rate of allegations of misconduct 1% 6% 1%
Number of substantiated allegations 0 0 0
. ::;5Cotf substantiated allegations of 0% 0% 0%
Total number served in Detention Services 2,010 1,723 1,784
Number of allegations of misconduct 1 4 0
Rate of allegations of misconduct 0% 0% 0%
Number of substantiated allegations 0 0 0
Rate of substantiated allegations o
misconductf ? g o 0% 0%

Page 1 0f 10
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Additionally, policies and procedures must be thoroughly reviewed by an external
consultant so that they can be strengthened in order to comply with PREA standards.

To begin to address these problems, TCJPD established a PREA Compliance Team in
2010. The Team has attended numerous trainings, regularly met to identify areas of need in the
Department, and completed the self-assessment toolkit Implementing the Prison Rape
Elimination Act: A Toolkit for Juvenile Agencies and Facilities developed by the National
Council on Crime and Delinquency (NCCD). While TCJPD has been working towards
complying with PREA standards, its ultimate goal is to exceed these standards. In the spring of
2013, TCJPD was awarded a grant from NCCD to support its project entitled 4 Culture of
Excellence: Enhancing Organizational Capacity to Exceed PREA Standards. Through this
NCCD grant, TCJPD is focusing on staff training, resident education, and hiring a consultant to
provide initieil feedback on its policies, procedures, and activities. This grant funding also
enabled TCJPD to purchase an employee screening tool to identify potential boundary issues
among staff. The NCCD funding will serve a solid foundation for the activities TCJPD is seeking
to fund through the Department of Justice.

TCJPD will address the third Priority Consideration detailed in the program solicitation:
“Propose to address specific confinement facilities that demonstrate significant progress in
PREA-related policy and protocol review and which propose to use project funds to im'plement
clearly prioritized and demonstrated needs and agree to provide a report on the improvement
efforts so that others may learn from the experience.” Since PREA standards were released,
TCIPD has been fully committed to progressing towards compliance. TCJPD assembled a PREA
Compliance Team in 2010 that has been meeting regularly since 2012 to guide TCJPD’s path

towards compliance. Because TCJPD has a culture that promotes dignity, respect, safety, and

Page 2 of 10



security, it already meets many criteria of PREA and is committed to exceeding the standards.
TCJIPD has demonstrated significant progress in PREA-related policy and will address clearly
prioritized and demonstrated needs through this project.

TCIPD seeks to enhance its progress towards PREA compliance and move towards
exceeding PREA standards. TCJPD will contract with a Consultant who will review the
demonstrated needs identified through both the PREA Compliance Team and expand upon
the work conducted through the consultant hired through NCCD funding. The Consultant
will revise and strengthen TCJPD’s current policies and train staff members on revisions.
Continuous training is necessary in order for staff to be up to date on PREA related updates, as
well as to continue to identify, prevent, and address incidents of sexual victimization. During
each year of this grant, three staff will travel to Washington, D.C. to attend PREA related
conferences. Youth in the facility must also be aware of the issue of sexual victimiza.tion.
Televisions will be placed in the holding area of the Intake Division. These televisions will
play a video related to the prevention, identification, and addressing of sexual victimization
twenty-four hours a day. Finally, enhancing the way that youth are documented and identified
can help TCJPD staff to be aware of abnormalities and concerns in a youth’s activities. An
enhanced system of identification bracelets will enable TCJPD to monitor youth effectively

to ensure their safety.

Program Design and Implementation
Goal 1: TCJPD will create policies that will help to guide staff in ways that protect youth from

victimization.
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Objective 1.1: TCJPD will contract with a Consultant who will review policies and
procedures and revise them so that they are PREA-Compliant. The Consultant will also
help TCJPD prepare corrective action plans based on the PREA Audit.

Objective 1.2: TCJPD will train staff members on updated policies.

Goal 1 will formalize TCJPD’s efforts to comply with the Prison Rape Elimination Act. It

will allow appropriate policies to be implemented to ensure that victimization does not occur in

the facility. Through a grant from the National Council on Crime and Delinquency (NCCD),

TCJPD will hire a consultant to identify necessary revisions in its policies and procedures. This

project will expand upon the NCCD grant to take these needs, review them more thoroughly,

implement changes, and train staff on the revisions. An external interpretation of TCJPD’s

departmental policies and procedures would provide a more comprehensive review.

Goal 2: TCIPD will maintain the level of zero founded sexual abuse allegations that it has

worked towards for the past f years.

Objective 2.1: TCJPD will continue to train all current and new staff on policies,
procedures, and updated PREA information.

Objective 2.2: TCJPD will send staff to PREA related conferences to ensure that all
information is up-to-date.

Objective 2.3: TCIPD will implement a new system of identification for youth that will
more easily identify potential victims and potential perpetrators, which will provide a

heightened level of monitoring and ensure appropriate housing classifications.
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Goal 2 will help TCJPD to continue the progress that it has made so far in ensuring the safety
of its youth. It will reinforce the commitment that the Department has in this area. TCJPD has
not had a founded sexual abuse allegation in five years. Additionally, the Department has made a
conscientious effort to meet PREA standards since they were released. Funding for this project
will enable TCJPD to maintain the gains that it has made thus far and continue to enhance its
activities.

Goal 3: TCJPD will enhance resident education.
o Objective 3.1: TCJPD will consistently play videos for youth that will educate them on

preventing, identifying, and addressing sexual victimization.

Goal 3 will help TCJIPD to ensure that residents are well educated about identifying,
preven;ing, and addressing sexual victimizations. Televisions will be placed in the holding rooms
of the Intake Division to ensure that all youth are aware of TCJPD’s commitment to zero
tolerance for abuse. The video shown will be a video created by TCJPD youth through a grant
from NCCD,; relevant Departmental information will be included with this video. Televisions
will be mounted in a secure enclosure for safety purposes.

This project is a comprehensive demonstration project. It proposes systemic changes that
will enhance the functions of the facility. It will allow TCJPD to develop comprehensive and
clear policies to ensure staff awareness. Once all policies are revised to comply with PREA
standards, TCJPD will continue to train staff regularly through its departmental training
programs. This will ensure that the changes made to policies are ingrained throughout day-tqe-day
departmental functions. If funded, this project will result in department-wide changes that will

enhance the functions of TCJPD to further promote safety for youth. Since TCJPD has an
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internal goal of exceeding PREA standards, funding for this project will allow the Department to
make progress in this area through enhanced education and security.

As discussed in the Statement of the Problem, this project will address the third Priority
Consideration from the program solicitation. Additionally, it will address numerous Allowable
Uses of Funds. Policy and Practice Review, Revision, and Implementation will be an important
piece of this project. Through a grant that TCJPD currently has with the National Council on
Crime and Delinquency, a consultant will be hired to identify necessary revisions to policies and
procedures. In this project, TCJPD will contract with a Consultant that will address needs by
revising policies and training staff on the revisions; this will be an expansion of the work
conducted by the initial consultant. The Consultant will also help TCJPD to address Leadership,
Organizational Culture, and Performance by strengthening the way in which departmental
activities are conducted.

TCIPD’s Research and Compliance Units will work together to enhance Data Collection
and Performance Management. The Compliance Unit will continue to collect data on
victimization allegations, which the Research Unit can then analyze to produce statistics and
performance measures. Offender Education will be enhanced through the television system
purchased through this grant.

The activities proposed through this project will provide enhanced monitoring, education
and training for residents and staff, and clearer, more effective policies. Enhanced monitoring
and resident education will result in a reduction in victimization and enhancement of PREA
activities. Improving current policies will create a greater awareness among staff about

appropriate behaviors for both staff and youth. Increased training will ensure that all staff are
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aware of proper protocols, so that potential victimization can be addressed and prevented before
it occurs.
Capabilities and Competencies

Travis County Juvenile Probation Department (TCJPD), under the leadership of Chief
Estela P. Medina, will be responsible for this project. Deputy Chiefs Darryl Beatty and Britt
Canary report to Chief Medina and head the various divisions of the facility. TCJPD reports to
Travis County Commissioners’ Court; Samuel T. Biscoe is the County Judge. This facility has
great experience with implementing grants at the local, state, and federal level. The grants,
research, and finance teams collaboratively work with program staff and the executive team to
plan and implement grant funded programs. These teams communicate regularly to ensure that
deadlines are met-and project activities are proceeding as planned.

The Compliance Unit, consistiné of Brandy Baptiste and Carolina Corpus (Accreditation
and Compliance Officers), will oversee the implementation of this project. This unit will also be
responsible for overseeing the Consultant hired through this grant. Maya Duff, the Grant
Coordinator, will monitor grant progress and plan strategic meetings wh‘en necessary to meet
project goals. She will also work with program staff and the Research Unit to ensure that
programmatic reports are submitted on time. The Intake Division, led by David Hensley, will
monitor the televisions purchased through this grant to ensure that they are used effectively. The
Residential Division, with Jim Gobin as the Director and Patricia Garcia as the Manager will
monitor the use of wristbands among youth in the post-adjudicated facility. The Detention
Division, with Cory Burgess as Director and Jesse Murillo as Manager, will monitor the use of
wristbands among youth in their Division. Israel Ramirez, TCJPD’s Financial Grant Manager,

will be responsible for the financial components of this project and will work with the Travis
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County Auditor’s Office to ensure that financial reports are submitted on time. Along with
program staff, these individuals will comprise the strategic planning workgroup that will guide
the implementation of this program. Information Technology, with Pete Cortez as manager, will
oversee the implementation of the identification bracelet system and the installation of
televisions.

Various forms of collaboration of enabled TCJPD to be successful thus far in beginning
to address the components of PREA. The PREA Compliance Team has been responsible for
collaboratively working to conduct assessments of the facility and identify needs. Internal
collaboration across the department has also been crucial in planning grant applications.
TCJPD’s NCCD-funded grant will continue to enhance the relationship that TCJPD has with the
National PREA Resource Center (PRC), as the grant is administered through a cooperative
a.greement between NCCD and the PRC. This grant is also funding a collaboration with the
Media Awareness Project, which will lead TCJPD’s youth in creating an informational video on
victimization. This is the video that will be presented on televisions purchased through this grant,
if funded. Finally, the NCCD grant will fund an external consultant who will identify necessary
revisions to policies and procedures that need to be addressed.

One barrier that TCJPD will face is the local time necessary to process the grant award
and contracts. All major decisions must pass through Travis County Commissioners’ Court, a
process that takes a minimum of two to three weeks. Some processes, such as executing
contracts, take longer since they must pass through multiple levels of approval prior to being sent
to Commissioners’ Court. TCJPD is experienced in addressing this barrier, and builds time into

each grant to address this need.
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Plan for Collecting the Data Required for this Solicitation’s Performance Measures

TCIPD’s Compliance Unit will collect performance data for this program. The
Compliance Unit has created a database that currently monitors incidents of victimization in the
facility. This data will be analyzed by the Research Unit in order to determine progress on
performance measures. This unit consists of three evaluators whose primary function is to
provide standard and ad-hoc statistical reports and ensure the completeness and accuracy of all
juvenile case data collected. The evaluators have considerable experience with databases of
varying sizes, have received training on all data management systems, and participate in the
development of programs to ensure familiarity with the programs’ goals, objectives, and
processes. These staff will be responsible for aggregating data for this program and will utilize
statistical applications and quantitative and qualitative methods for generating descriptive
measures, in-depth analysis, and forecasting. Another responsibility will ‘be to produce quality
assurance reports to allow for review, modification, and corrections prior to generating
performance measures and other evaluative reports. Finally, it should be noted that this team
already has experience with generating performance measures for grants and understands the
importance of accurate and timely completion.

Based on the performance measures and evaluative results from the Research Unit,
members of the strategic planning workgroup that planned this project will examine the effects
of this project by analyzing changes in the outcomes over time. Performance measures results
will be used to determine the best solution or adjustment for the operation of the program,
collaboration process, and data collection protocols. If a gap is identified via the analysis, or any

other process, it will be evaluated and the needed resources will be addressed. The experience of
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these teams, combined with TCJPD’s grants and finance teams, will enable it to successfully

carry out the activities of this grant.
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Budget Summary — When you have completed the budget worksheet, transfer the totals for each category to the spaces below.

Compute the total direct costs and the total project costs. Indicate the amount of Federal funds requested and the amount
of non-Federal funds that will support the project.

Budget Category Federal Request Non-Federal Amounts Total

A. Personnel $0| $0 $0
B. Fringe Benefits $0 $0 $0
C. Travel $8,745 $8,745 $17,490
D. Equipment $0 $0 $0
E. Supplies $6,093 $6,093 $12,186
F. Construction $0 $0 $0
G. Consultants/Contracts $2.500 $2.500 $5,000
H. Other $0 $0 $0
Total Direct Costs $17,338 $17,338 $34,676
I. Indirect Costs $0 $0 $0
TOTAL PROJECT COSTS $17.338 $17,338 $34,676

Federal Request $17,338

Non-Federal Amount $17,338

Total Project Cost $34,676

Paperwork Reduction Act Notice: Under the Paperwork Reduction Act, a person is not required to

Public Reporting Burden

respond to a collection of information unless it displays a current valid OMB control number. We try to

create forms and instructions that are accurate, can be easily understood, and which impose the least

possible burden on you to provide us with information. The estimated average time to complete and file
this application is four (4) hours per application. If you have comments regarding the accuracy of this

estimate, or suggestions for making this form simpler, you can write the Office of Justice Programs,

Office of the Chief Financial Officer, 810 Seventh Street, NW, Washington, DC 20531; and to the Public Use
Reports Project, 1121-0188, Office of Information and Regulatory Affairs, Office of Management and
Budget, Washington, DC 20503.
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Travis County does not have pending applications within the last 12 months for federally funded
assistance that include requests for funding or support the same project being proposed under this
solicitation and will work to cover the identical cost items outlined in the budget narrative and
worksheet in the application under this solicitation.
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The following positions will be responsible for overseeing the functions of this program.
Program staff conducting the activities associated with this program will report to the following
positions.

Chief Juvenile Probation Officer

This position oversees the overall operations within the Juvenile Probation Department. Provides
leadership, oversight and direction in planning, organizing, directing, implementing and
evaluating departmental functions and operations in accordance with State, Federal and Local
laws. Oversees planning and developing policy, procedures and programs. Oversees
development of strategies to accomplish goals and objectives of the department to improve
effectiveness and efficiency of services. Directs activities through subordinate Deputy Chief
Juvenile Probation Officers.

Deputy Chief Juvenile Probation Officers

This position assists in directing the overall operations within the Juvenile Probation
Department. Provides leadership, oversight and direction and assists in planning, organizing,
directing, implementing and evaluating departmental functions and operations in accordance
with State, Federal and Local laws. Assists with planning and developing policy, procedures and
programs. Assists in development of strategies to accomplish goals and objectives of the
department to improve effectiveness and efficiency of services. Directs activities through
subordinate division directors.

Division Directors

Directs the overall operations, staff and functions of a division within a juvenile justice system
through subordinate managers. Provides leadership, management and coordination in planning,
organizing, implementing and evaluating division operations in accordance with State, Federal
and Local laws, policies, procedures and guidelines. Develops division strategic plans to
accomplish goals and objectives and improve effectiveness and efficiency of services. Directs
the staffing, training, development and performance evaluation of division staff,

Division Managers

Under administrative direction, plans, manages, organizes and supervises the staff and operation
of a division within a juvenile justice system. Directs and manages conformity with State and
Federal laws and guidelines, and policies and procedures for the health, safety and welfare of
juveniles. Assists in planning, organizing, developing, scheduling and implementing policies,
procedures, goals and.objectives of the division. Manages the staffing, training, development and
performance evaluation of division staff. May be assigned oversight of the facility in the absence
of Division Director.

6/



The following positions are responsible for overseeing the implementation of the project.
Accreditation and Compliance Officers

Provides oversight and maintenance for all administrative compliance factors in conformity with
Federal, State and Local statutes, policies, procedures and accreditation standards. Monitors all
Federal, State and Local statutes, policies, procedures, accreditation standards and other
regulatory or governmental agency standards and ensures compliance.

The following positions will be responsible for grant management, reporting, and data support
services.

Grant Coordinator

Coordinates grants process, including grant seeking, writing, reporting, program planning, needs
assessment, and administration. Serves on committees, develops resources and serves as primary
contact between divisions and departments involved in grant processing, Coordinates services
and facilitates development of policies and procedures. May assist in the development of short-
and long-term plans.

Planner

Prepares and produces written summaries, documents, and statistical and other reports to include
conclusions and recommendations. Performs complex statistical analysis, which includes
selecting appropriate research design methods, techniques and procedures, compiling and
cleaning data, and data manipulation and analysis. Provides support to collaborative planning
efforts, data and statistical information collection efforts, and process development and
evaluation. Develops complex research and evaluation tools and determine benchmark indicators
and best procedures, methods, and guidelines for analysis and processes. Gathers and organizes
information on problems or procedures to solve complex problems or issues regarding
management or administrative issues or systems. Determines performance measures and
compiles data for grant reports. Performs program planning, research, and evaluation for new
reporting requirements.

Business Analyst

Provides routine to moderately complex technical consulting and support services for defining,
developing and improving functional or business processes to meet user and organizational
needs. Works with departmental management and staff to define problems and management
requirements. Serves as a liaison between department users and the Information Technology
organization in order to provide technical solutions to meet user needs. Possesses expertise in
supporting moderately complex department applications and functions. Conducts process
redesign and compiles documentation, as required for applications. Assists with or translates
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moderately complex organizational requirements and assists with the translation of higher level
organization requirements into functional Information Technology specifications and manages
changes to such specifications.

The following position will be responsible for coordinating the training component of this
program.

Training Education Coordinator Senior

This is a senior level training and development position responsible for the development,
coordination, and implementation of effective employee training, education, and career
development programs. Responsible for determining departmental training needs and conducting
supervisory, management, non-technical skill, and compliance training for assigned personnel.
Consults within department to determine training and educational needs for assigned area.
Prepares curriculum and training methods, media, and documentation to be presented in training
programs. Responsible for the development of training policies and procedures, training
curriculums, and instructional methods to enhance staff competency. Responsible for monitoring
required training compliance and prescribed training budgets, as required. Serves as lead trainer,
and may supervise subordinate staff.

The following position will be responsible for the implementation of information technology
purchased through this grant.

Business Analyst IT

Provides routine to moderately complex technical consulting and support services for defining,
developing and improving functional or business processes to meet user and organizational
needs. Works with departmental management and staff to define problems and management
requirements. Serves as a liaison between department users and the Information Technology
organization in order to provide technical solutions to meet user needs. Possesses expertise in
supporting moderately complex department applications and functions. Conducts process
redesign and compiles documentation, as required for applications. Assists with or translates
moderately complex organizational requirements and assists with the translation of higher level
organization requirements into functional Information Technology specifications and manages
changes to such specifications.

The following positions will work directly with youth.
Casework Manager

Manages the personnel and tasks of assigned work unit. Manages the compliance with applicable
State and Federal laws and guidelines, and departmental policies and procedures. Conducts
research, plans programs, policies and procedures, goals and objectives of the unit. May manage



an assigned caseload. May be assigned oversight of the facility and administrative functions in
the absence of the Division Manager.

Juvenile Shift Supervisor

Responsible for shift activities on an assigned shift at the Juvenile Detention facility. Provides
orientation for juveniles entering detention. Plans and coordinates daily living activities and
ensures that health, safety and welfare measures and procedures are carried out by shift members
and residents. May supervise evening and weekend personnel. May be assigned oversight of the
facility in the absence of higher level management.



ESTELA P. MEDINA

Travis County Juvenile Probation Department
2515 South Congress Ave.

Austin, Texas 78704

(512) 854-7069

e-mail:

estela.medina@co.travis.tx.us

EDUCATION:

+ Masters of Art Degree in Management; Webster University; El Paso, Texas May, 1988
+ Bachelor of Science Degree in Criminal Justice; University of Texas at El Paso; May, 1976

EMPLOYMENT BACKGROUND:

1976-1978 El Paso County Juvenile Probation Department
Juvenile Probation Officer Il (Intake, Court Services)

1978-1984 West Texas Regional Adult Probation Department; E! Paso, Texas;

Deputy Probation Officer (Supervision, 1982-84 Intensive Supervision Caseload)

1984-1986 El Paso County Juvenile Probation Department, Director of Intake and Court Services
(Administrative and supervisory responsibilities of Intake and Court Services, staff and
programs)

1986-1989 327th Family District Court, Court Administrator, El Paso County
(Administrative responsibilities for Court, staff and programs)

1989-1994 Assistant Chief Juvenile Probation Officer, El Paso County Juvenile Probation Department
Administrative responsibilities: Monitor and direct, evaluate and coordinate operational
functions of the department; supervision of personnel and programs.

Aug. 1, 1994  Chief Probation Officer, Travis County Juvenile Probation Department, Austin, Tx.

Present Chief Executive Officer responsible for departmental operations, facility programs and
operations, court programs, research and planning, community and county liaison, staff
development, responsibility for approximately 540 personnel and a $42 million dollar budget.
Reports to the Travis County Juvenile Board.

CERTIFICATIONS:

Texas Juvenile Probation Officer (TJPC) o Professional Juvenile Administrator (National
Certified Court Administrator (1986-1989) Council of Juvenile and Family Court Judges)
(Texas Association for Court Administrators) o Texas Probation Academy (Trainer)

o Faculty (Trainer), National Councit of Juvenile
and Family Court Judges

PROFESSIONAL ORGANIZATIONS/MEMBERSHIPS:

STATE:

Charter Member of Juvenile Justice Association of Texas (2000-present)

Vice-President, Juvenile Justice Association of Texas (2000-2002)

President, Juvenile Justice Association of Texas (2002- 2006 and 2008-present)
Juvenile Justice Association of Texas Chair of the Membership Committee

Juvenile Justice Association of Texas member of the Legislative Committee

Advisory Council Juvenile Services, Texas Juvenile Probation Commission (1994-Nov. 2011, appointed Chair 2009)
Texas Corrections Association Board of Directors (1982-1994)

Texas Juvenile Detentiqn Association (1989-Present)

Central Texas Juvenile Chiefs Association

Texas Association for Court Administration (1986-1989)

Texas Probation Training Academy Advisory Board (10/96-10/99)

Elected to Board of Directors, Texas Probation Association (1996) (President 1996-1999)

* e o 6 e ¢ o o ¢ o o o



TRAVIS COUNTY:

Member, Community Justice Council (1994 — present)

Juvenile Justice Working Group (1994-1995)

Member, Task Force on Affordable Housing (1994)

Hispanic Women's Network (1994)

Management Coordination Team (1995)

Member, Court Appointed Special Advocates, Professional Advisory Board (1995 — 2000)
Community Action Network (C.A.N.) Administrative Team (1998 — 2009)
Chair, Children’s Partnership (1996-2001) Board member (present)

Member, Travis County Child Welfare Board (present) (Ex Officio)
Community Justice Task Force, Chair (2000-present), Vice Chair (1999-2000)
AISD, Safety Task Force (2003)

e © o @& © o o © o o o

NATIONAL:

National Juvenile Court Services Association (1985-1996)
National Council of Juvenile and Family Court Judges

National Association of Court Management (1986-1989)
American Corrections Association (1988- present) .
American Corrections Association Legislative Committee (1998)
National Association of Probation Executives (1995)

ACA Legislative Committee (1998-2000)

* o o & o o o

AWARDS:
»  Amador Rodriguez Lifetime Achievement Award presented by the Juvenile Justice Association of Texas, (2000)
+ Amador Rodriguez Outstanding Juvenile Administrator Award
Texas Corrections Association,(2000)
+ Juvenile Administrator of Year, (1988)
Texas Corrections Association; Austin, Texas
+ Justice Hill Scholarship Award
Texas Association for Court Administration,(1988), Austin, Texas
+ President's Gavel Award
Texas Corrections Association, (1993)
+  Louis Stewart Halls of Detention Award, (1997)
Texas Juvenile Detention Association
+ Graduate, Leadership Austin (Class 1997)
+ Liberty Bell Award, Texas Young Lawyers Association (2010)



Resume

L5 BRITTON CANARY
PERSONAL INFORMATION
Mailing Address: 1341 Bull Horn Loop
Round Rock, Texas 78665
Telephone: Residence: (512 296-2363

Business: (512) 854-7541

LICENSE AND CERTIFICATIONS
Texas Commission on Alcohol and Drug Abuse
(License Number 4158)

ACADEMIC BACKGROUND

Degree - Bachelor of Science (B.S.)
Criminal Justice - Corrections Major.
University of North Texas; Denton, Texas.
Masters Degree- Criminal Justice Administration
Kaplan University

EMPLOYMENT HISTORY

Deputy Chief Juvenile Probation Officer
Travis County Juvenile Probation Department

Director of Administrative Services
Interim Div. Director of Probation Services
Travis County Juvenile Probation Department

Director of Juvenile Corrections
Texas Youth Commission

Acting Superintendent
TYC- Victory Field Correctional Academy

Assistant Superintendent
TYC- Gainesville State School
Gainesville, TX.

Superintendent McFadden Ranch
TYC- Roanoke, TX.

Consultant
Wise County Juvenile Probation

Primary Service Worker 111 TYC
Primary Service Worker 11
Youth Activity Supervisor (1, 11, III, IV)

Chemical Dependency Treatment Program. Texas Youth Comm1ssxon.

Gainesville State School. Gainesville, Texas.

HONORS AND AWARDS
President’s List (Honor Student), North Texas University.
Alpha Phi Sigma National Criminal Justice Honor Society

1992-2006
currently inactive

December 1997
January 2010
Dec. 2007- present

Sept. 18, 2006- Dec. 2007

Oct. 18, 2004--
Sept. 15, 2006

Sept. 03- Jan. 04

June, 2000- 10/17/2004
June,1998-2000
January-November 1998

January-June, 1998
1997
1989-1997

1997
1997
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DARRYL A. BEATTY

PROFESSIONAL PROFILE

TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT Austin, TX 5/1997 - DPresent

Deputy Chief Juvenile Probation Officer (11/2005 - present) - Assist in directing the overall
operations of the Juvenile Probation Department. Engage in immediate oversight of the institutional
operations of the department and facilitate program development to improve the efficacy of services
offered to youth and families. Provide leadership, supervision and guidance to division directors and
departmental employees. Assist in planning, organizing, directing, implementing, and evaluating
departmental functions and operations in accordance with state, federal, and local laws. Participate in
the preparation and oversight of a $40 million departmental budget. Serve as a representative of the
department at local, state, and national functions and operate as a community liaison and resource
for criminal justice representatives, departmental staff, and the general public. Represent the
department at Commisioner’s Court and serve on juvenile justice committees designed to enhance
the services provided to juveniles, their families, and the community at large.

Director of Administeative Services & Facility Operations (1/2000 - 10/2005) - Directed and
managed the Division in compliance with state and federal statutes and departmental policies and
procedures, including personnel, training, facility operations, research and evaluation, strategic
planning, medical services, information systems, volunteer services, building maintenance, and
compliance and accreditation units. Responsible for oversight of division, which included evaluation,
hiring, and termination of divisional employees. Acted as liaison and contact for County
departments, outside agencies, organizations, and the general public. Assisted in preparation and
monitoring of an annual $26 million-departmental budget. Conducted research, program planning,
and policy development along with providing recommendations and improvements for overall
departmental operations. Served as a member of Chief Juvenile Probation Officers Management
Team.

Director of Detention Services (5/1997 - 1/2000) - Directed and managed the Detention Services
Division averaging 90 juveniles per day and consisting of over 100 employees, including medical,
counseling, and food service units; full and patt-time detention officers; and admiinistrative staff. Ensured
compliance with departmental policies and procedures as well as state and federal statutes. Assisted in
conducting research and program evaluations and in establishing policies and procedures. Assisted in
preparation and monitoring of a $5 million annual budget. Served on the Department’s Management Team.

TEXAS STATE UNIVERSITY — San Marcos, TX 1/2003 - 5/2004
Adjunct Professor — Taught college-level courses as an adjunct professor for the Political Science
Department.

AUSTIN COMMUNITY COLLEGE — Austin, TX 1/1997 - 5/2002

Adjunct Professor — Taught college-level courses as an adjunct professor for the Sociology Department.

TEXAS JUVENILE PROBATION COMMISSION — Austin, TX 8/1995 - 6/1997

Training Specialist IV (8/1995 - 6/1997) - Coordinated, developed and conducted training for all
personnel in the juvenile justice field. Approved juvenile probation and detention officers certification in
Texas. Planned joint programs with local agencies, state agencies, and private firms. Represented TJPC on
local and state committees regarding training and other issues related to juvenile probation and interagency
efforts. Performed duties of the Director as needed. Ensured state and regional conferences were within
budget requirements. Evaluated and assessed the training needs of probation departments. Developed and



interpreted division policies and procedures. Supported county departments by providing the technical
assistance necessaty to meet TJPC standards.

TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT — Austin, TX 1/1993 - 5/1997

Maintained positions on a full-time basis through 8/1995. Maintained employment at TCJP on a part-time
basis until 5/1997.

Shift Supervisor (8/1994 - 8/1995) - Actively participated in the selection, supervision, and evaluation of
Residential Treatment Officers (RTO). Coordinated and attended meetings. Audited and maintained
juvenile and personnel files. Planned, developed, and presentated employee training programs within the
Residential Services Division of juvenile probation. Performed investigations as assigned and assisted with
budget preparation. Ensured Travis County policies and procedures, along with ACA standards, were
implemented and followed.

Senfor Resfidential Treatment Officer (10/1993 - 8/1994) - Supervision of RTO shift workers.
Supervised and monitored juvenile offenders assigned to a residential program. Managed a working
caseload of 12 youth. Generated statistical reports and documentation and maintained records as required.
Screened cases referred to Residential Services Division and made independent judgements as to
appropriate action to be taken. Conducted training for all Residential Services Division staff.

Group Leader (4/1993 - 8/1994) - Facilitated and documented daily problem solving groups. Devised and
implemented strategies for juvenile supervision and screenings. Conducted weekly individual counseling
along with creating individual program plans for incoming residents; reviewed/modified plans as needed.
Facilitated parent conferences and new resident admissions.

Residential Treatment Officer I (1/1993 - 4/1993) - Implemented available treatment plans and
corrective disciplinary strategies for juveniles assigned to a residential program. Assisted in casework
preparation and documentation. Provided direct supervision and treatment interventions for juveniles
assigned to residential program.

THE OAKS TREATMENT CENTER - Austin, TX 6/1990 - 9/1995

Center Supervisor (6/1991 - 9/1995) - Ensured all policies and procedures of the hospital were
appropriately followed. Implemented and supervised emergency procedutes as required for 120 bed
psychiatric adolescent hospital. Oversaw and advised direct care personnel and provided on-site training to
direct personnel regarding crisis prevention, intervention, and therapeutic follow-up. Provided direction,
guidance, and emotional support to clients and families. Achieved accreditation status for the center from
the Joint Commission on Accreditation of Healthcare Organizations.

Mental Health Worker (6/1990 - 5/1991) - Assisted team members in developing/implementing unit
programs and treatment plans. Co-facilitated therapy groups and provided feedback on patient progtess.

EDUCATION
o Master of Public Administration - Texas StateUniversity (SWT), San Matcos, TX
@ Master of Sociology - Prairie View A&M University, Prairie View, TX
w Bachelor of Science in Criminal Justice - Texas State University (SWT), San Marcos, TX

CERTIFICATIONS

D.BEATTY 2



8 Certified Juvenile Probation Officer
®  Training for Trainers Certificate of Completion

COMMUNITY INVOLVEMENT / ASSOCIATIONS

Texas Juvenile Detention Association — Past President
American Society of Public Administration — Centex Chapter
Juvenile Justice Association of Texas — Member

Former Board of Ditectors, Regional Netwotk for Children
Texas Corrections Association Member

National Organization for Hispanics in Criminal Justice

D.BEATTY 3
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BRANDY C. BAPTISTE

6704 Manchaca Road # 28, Austin, TX 78745 | 512-294-8204 | brandycbaptiste@yahoo.com

SUMMARY

Effectively uses education, training and experience to manage complex projects.

EXPERIENCE

3/2009 - Date Accreditation and Compliance Officer, Travis County Juvenile Probation Department

. Maintain working knowledge of current federal, state and local statutes, policies,
procedures, accreditation and other regulatory standards affecting the Department;

- Provide complex technical interpretation on standards and regulations;

. Serves as the contact for outside monitoring agencies and coordinates Department
response to audits;

. Conducts internal investigations and program reviews;

. Serves as a PREA Coordinator and maintains Department serious incident database.

1/2002-3/2009 Administrative Supervisor, Travis County Juvenile Probation Department
. Coordinate training activities for the division and train staff;
. Schedules staff and participates in interviewing and hiring process;
- Supervise shift ac;ivities, staff development, and performance evaluations;

. Assist in ACA and TIPC auditing and accreditation process;

3/2001-1/2002 Training and Education Coordinator, Travis County Juvenile Probation Department

- Identify, develop, schedule, coordinate and conduct training for the Department and
evaluates the effectiveness of training

- Prepare certifications for JPOs, JDOs, and JCOs and maintains training and certification
records;

. Ensure Departmental compliance with ACA and TJPC training standards;

- Preparation of Travel Encumbrances and Travel Reimbursements;

1/2000-3/2001 Shift Supervisor, Travis County Juvenile Probation Department
. SUpPEFUIsE shift activities, staff development, -and performance evaluations;
. Maintain Safety, Security and Sanitation of the facility;
. Coardinate training activities for the division;

. Assist in ACA and TIPC auditing and accreditation process

11/1995-1/2000 Juvenile Detention Officer, Travis County Juvenile Probation Department
- Ensure safety, security and health of residents;
. Facilitate groups for competency development and behavior modification program,;

. Train staff on Handle with Care and CPR and First Aid

EDUCATION

8/1989-5/1994 BA in Psychalagy / Sociology, University of Texos at Austin



Carolina M. Corpus

Phone: 512.769.1906 ~ Email: carolina.corpus@yahoo.com

Education
Master of Arts in Criminal Justice and Criminology Conferred August 2005
Sam Houston State University - Huntsville, TX
Bachelor of Arts in Criminal Justice Conferred May 2001
St. Edward’s University - Austin, TX Magna Cum Laude

Pertinent Employment History

Accreditation and Compliance Officer 08/11 - Present
Travis County Juvenile Probation Department, Administrative Services
TCOOMMI Program Specialist V 09/09 - 08/11
Texas Department of Criminal Justice, Reentry and Integration Division
Review Panel Program Specialist 08/08 - 06/09
Texas Youth Commission, Office of General Counsel

Parole Coordinator 11/07 - 08/08
Texas Youth Commission, Interstate Compact

Parole Officer 10/06 -11/07
Williamson County Juvenile Services

Case Manager 111 04/06 - 10/06
Texas Youth Commission, Giddings State School

Probation Coordinator 11/03-03/06
Texas Youth Commission, Interstate Compact

Juvenile Detention Officer 10/01-12/02

Montgomery County Juvenile Services

Highlights of Qualifications

Monitors federal, state and local statues, policies, procedures, accreditation standards and
other regulatory or governmental agency standards and ensures departmental compliance.
Interprets complex standards, policies, rules and codes or regulations for practical
application to departmental operations.

Reviews and evaluates current programs, policies, procedures and practices on an on-going
basis.

Coordinates monitoring visits and serves as a liaison between monitors and program staff.
Provides training on federal, state and local statues, policies, procedures, accreditation
standards and other regulatory or governmental agency standards.

Monitored contract vendors and grant programs for contractual compliance.

Performed trend analysis. i

Assisted in budget development and adjustment for contracted service providers.

Provided direct care for juvenile justice involved youth in both a secured and community
setting to include: intake, case assessment, case planning, case management, supervision
and discharge.

72



JIM R. GOBIN

2515 S. Congress Avenue * Austin, TX 78704 + (512)854-7051 « jim.gobin@co.travis.tx.us
Education

Bachelor of Arts in Sociology (Concentration in Social Work) Minor in Psychology from McMurrey
College in Abilene, TX.

Employment Experience

Division Director of Residential Services, Travis County Juvenile Probation Department, Austin, TX. May 2012 to
present.

= Direct the overall operations, staff and functions of the division through subordinate managers.

* Lead, manage and coordinate planning, organizing, implementing and evaluating division operations.

= Develop division strategic plans.

= Direct the staffing, training, development and performance evaluation of division staff.

Juvenile Probation Division Manager — Residential Services, Travis County Juvenile Probation Department,
Austin, TX. November 2011 to May 2012.

= Direct supervision of 5 Unit Coordinators and 5 Shift Coordinators.

= Supervision of staff and programs wi9thin the division.

= Insure compliance with TJJD Standards, ACA Standards and DHS Standards.

» Maintain and insure staff conformity to policy and procedure.

= Insure the health, safety and welfare of juveniles in‘the facility.

= Assist in the development of goals and objectives for the division.

Juvenile Probation Division Manager — Detention Services, Travis County Juvenile Probation Department,
Austin, TX. April 2001 to November 2011.

= Direct supervision of 8 Shift Supervisors.

= Supervision of staffing and programs with in the division.

= Insure compliance with TJJID and ACA Standards.

= Maintain and insure staff conformity to policy and procedure.

= Insure the health, safety and welfare of juveniles in the facility.

= Assist in the development of goals and objectives for the division.

Juvenile Probation Casework Manager — Detention Services, Travis County Juvenile Probation Department,
Austin, TX. May 1996 to April 2001. ’

= Supervision of education, recreational and special programming within the division.

o Direct supervision of the counseling and training programs.

» Supervision of staff schedules and part-time Juvenile Detention Officers.

Detention Services Shift Supervisor, Travis County Juvenile Probation Department, Austin, TX. June 1991 to May
1996.

= Direct supervision of 15 Juvenile Detention Officers, detained juveniles and daily shift activities.

* Responsible for staff performance counseling, disciplinary action, performance evaluation and staff training.

e Insure compliance with ACA and TJPC Standards.

Juvenile Detention Probation Officer, Travis County Juvenile Probation Department, Austin, TX. September 1989
to June 1991.

= Direct supervision and counseling of juveniles*in the detention facility.
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Cory J. Burgess

811 West Slaughter Lane #3611
Austin, Texas 78748
(512)-791-1343
coryburgess@hotmail.com

EDUCATION: The Florida State University — Tallahassee, Florida
Bachelor of Science - Political Science
Minor — Sociology

The Wilmington University — Wilmington, Delaware
Master’s Degree — Administration of Justices

LEADERSHIP EXPERIENCE:

Travis County Juvenile Probation Department (May 2012 to present)
2515 South Congress Avenue

Austin, Texas 78704

Position: Director for Detention Services Division

o Directs, plans, organizes, implements, monitors and evaluates the overall operations, staff and
) functions of the Detention Services Division for Travis County Juvenile Probation Department.
Directs and ensures conformity with State of Texas and Federal laws and guidelines, and policies
and procedures for health, safety and welfare of juveniles.

e Directs and coordinates the overall administration of a Pre-Adjudicated Residential facility for
boys and girls. (120 beds)

e Develops division strategic plans to accomplish goals and objectives and improve effectiveness
and efficiency of services. Seeks and creates opportunities for improved performance, learning
and development of staff and addresses problems or conflicts.

Oversees and participates in development of division policies, procedures, goals and objectives.

o Prepares and reviews fiscal, administrative and statistical reports and interprets findings.

o Prepares and administers division Budget (56.9 million per year). Monitors and approves all

budget expenditures to ensure consistently with system goals and objectives.

Travis County Juvenile Probation Department (April 2010 to May 2012)
2515 South Congress Avenue

Austin, Texas 78704

Position: Director for Residential Services Division

o Directed, planned, organized, implemented, monitored and evaluated the overall operations,
staff and functions of the Residential Services Division for Travis County Juvenile Probation
Department. Directed and ensured conformity with State of Texas and Federal laws and
guidelines, and policies and procedures for health, safety and welfare of juveniles.
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Developed division strategic plans to accomplish goals and objectives and improve effectiveness
and efficiency of services. Sought and created opportunities for improved performance,
learning and development of staff and addresses problems or conflicts.

Oversaw and participated in development of division policies, procedures, goals and objectives.
Prepared and reviewed fiscal, administrative and statistical reports and interprets findings.
Evaluated programs, procedures and practices within the Residential Services Division.
Prepared and administered division Budget (5.6 million per year). Monitored and approved all
budget expenditures to ensure consistently with system goals and objectives.

Directed and coordinated the overall administration of a Post Adjudicated Residential facility for
boys and girls. (118 beds)

Supervised and provided guidance for Male and Female Youth Halfway Houses (24 beds)
Supervised Juvenile Re-Entry/Aftercare Program.

Supervised Division’s Juvenile Probation Officer Team

Supervised Division’s with the implementation of evidence based practices to include: Thinking
for a Change, Pathways to Self-Discovery and Choices, and Aggression Replacement Training.

Price Halfway House for Girls - Global Youth Services, Inc. (June 2009 to April 2010)
2515 Ortiz Avenue

Ft. Myers, Florida 33905

Position: Executive Director

Directed and coordinated the overall administration of a juvenile residential facility contracted
with the State of Florida Department of Juvenile Justice.

Oversaw the start up of a new residential juvenile facility with direct responsibilities of
development of all aspects of the program to include, case management, medical, mental
health, behavior management systems, and education.

Established and implemented facility operating procedures consistent with departmental
guidelines and annually inspect the procedures for compliance.

Established and maintained a safe, secure and human environment for all residents and staff
located within the secure facility.

Performed routine and unannounced facility inspections to ensure a safe and secure
therapeutic environment.

Lead the program in the start up and development of structured program activities

Directed the treatment services for moderate risk offenders to include; mental health and
substance abuse services, healthcare services, case management, behavior management, and
individual and group therapy. .

Performed administrative duties as required to include supervision and training of subordinate
personnel; procurement, receipt and payment for goods and services rendered to the facility.
Responsible for the upholding the Department of Juvenile Justice’s mission directive through
interaction with all facets of the community, law enforcement, various governmental agencies,
judiciary, and private sector representatives.

Supervised treatment staff in development and compliance with State and Federal guidelines for
Behavioral Health Overlay Services (BHOS).

Functions effectively in a leadership and administrative capacity with the.Department of
Juvenile Justice’s representatives within the Regional structure and state level Administrative
Personnel.
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®  Served as the programs Disaster Coordinator ensuring that facility is in compliance with all
Continuity of Operations Plans (COOP) and Disaster Policy. Also coordinated with Local County
and City Emergency Management staff.

Global Youth Services, Inc. (November 2008-June 2009)
4705 US Highway 17
Bowling Green, Florida 33834
Position: Risk Manager

» |dentified critical areas within three residential secure facilities and provide technical assistance
to ensure compliance with Global Youth Services, Inc. Policies and Procedures and The Florida
Department of Juvenile Justice Administrative Rules.

= Completed program internal investigations for Global Youth Services, Inc. and provide
conclusions and/or corrective action plans as needed.

a  Conducted audits of Case Management Files, Mental Health/Substance Abuse files , Medical
Files, and Safety/Security Systems of three residential facilities to ensure compliance with Global
Youth Services, Inc. policies and procedures as well as the Florida Department of Juvenile
Justice Administrative Rules.

®  Assisted and/or led in the Pre and Post Operational Reviews of new residential contracts
awarded to Global Youth Services, Inc.

@ Provided Global Youth Services, Inc. Program Administrative Teams with assistance in
budgetary, staffing, treatment, and residential issues.

®  Provided training to program staff on revisions and additions to Program/and or Company
Policies and Procedures.

Served as Administrative Duty Officer for Global Youth Services, Inc. Residential Facilities in the
absence of President/CEO.

Bowling Green Youth Academy - Global Youth Services, Inc. (September 2006-November 2008)
Bowling Green Youth Academy — Diversified Behavioral Health Solutions, Inc. (October 2005 —
August 2006)

4705 US Highway 17

Bowling Green, Florida 33834

Position: Executive Director

®  Directed and coordinated the overall administration of 52 bed (New Beginnings -20 Bed
Substance Abuse ) and (Bowling Green 32 —Bed Behavioral Health) Department of Juvenile
Justice contracted moderate risk secure residential treatment facility.

®  Established and implemented facility operating procedures consistent with departmental
guidelines and annually inspect the procedures for compliance.

8 Established and maintained a safe, secure and human environment for all 52 residents.
Performed routine and unannounced facility inspections and maintains a zero escape status.

@ Led program and treatment task in implementation of The Florida Department of Juvenile
Justice What Works Initiative. Providing group training for Thinking For a Change,
Communicating for a Change, and Motivational Interviewing.
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Directed the treatment services for moderate risk offenders to include; mental health and
substance abuse services, healthcare services, case management, behavior management, and
individual and group therapy.

Performed administrative duties as required to include supervision and training of
approximately 65 subordinate personnel; procurement, receipt and payment for goods and
services rendered to the facility.

Responsible for the upholding the Department of Juvenile Justice’s mission directive through
interaction with all facets of the community, law enforcement, various governmental agencies,
judiciary, and private sector representatives.

Supervised treatment staff in development and compliance with State and Federal guidelines for
the of appropriate Behavioral Health Overlay Services (BHOS) and Residential Substance Abuse
Treatment (RSAT) services provided.

Functioned effectively in a leadership and administrative capacity with the Department of
Juvenile Justice’s representatives within the Regional structure and state level Administrative
Personnel.

Directed Two Residential Programs in implantation of Evidence Based Treatment Approach.
Served as the programs Disaster Coordinator ensuring that facility is in compliance with all
Continuity of Operations Plans (COOP) and Disaster Policy. Also coordinated with Local County
and City Emergency Management staff.

Diversified Behavioral Health Solutions (May 2005-September 2005) Bowling Green, Florida —
Position: Chief of Security/Assistant Program Director, Bowling Green Juvenile Residential
Facility & New Beginnings Substance Abuse Youth Academy.

Responsible for the direct operation of a 52 bed moderate risk secure residential youth
treatment facility. Responsibilities included but were not limited to: planning, coordinating, and
directing of all activities to include; auditing, safety and security, care and custody,
transportation, mental health and substance abuse services.

Prepared evaluations on the effectiveness of various facility programs and conducted internal
quality assurance audits as well as internal investigations of incidents that required detailed
analysis.

Monitored staffs work schedules to ensure proper supervision needs of the facility were met to
include staff to youth ratio requirements mandated by the Department of Juvenile Justice’s
Residential Service Manual as well as the program’s state contract.

Ensured that the program'’s safety and security functions of the facility are in compliance with
the Department’s Security Audit Instrument.

Assisted and facilitated any departmental requested investigation by internal/external agencies
with a specified time frame.

Responsible for prioritizing various work loads as well as completing various reports,
communicate effectively by facilitating monthly meetings with direct care worker supervisors
and direct care workers.

OTHER JOB EXPERIENCE:

Securicor New Century (September 2004 — April 2005) Polk Juvenile Correctional Facility — Case
Manager (High Risk Secure Residential Facility)

Correctional Service Corporation/Youth Services International (July 2003 — July 2004)
Blackwater STOP Camp/Santa Rosa Juvenile Residential Facility — Case Manager — (Moderate
Risk Residential Facility)

Ramsay Youth Services {(April 2003 — June 2003) Bartow Youth Training Center — Lead Case
Manager (High Risk Secure juvenile Residential Facility)
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Correctional Service Corporation (December 2001 — March 2003) Bartow Youth Training Center
— Case Manager —(High Risk Secure Residential Facility)

CERTIFICATIONS/TRAININGS:

B Adult First Aid and CPR responder certified
Handle with Care Restraint

Certified Juvenile Probation Officer
Certified Juvenile Supervision Officer
Motivational Interviewing

Thinking for a Change

u  Arise Life Skills Instructor

References provided upon request:
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Patricia Garcia
819 Brook Meadow Trail, Cedar Park, Texas 78613

(512) 636-2578 (cell), pgarciad0@austin.rr.com

OBJECTIVE

Seeking a challenging & team-work oriented position in an environment where serving our youth
and communities are priorities.

PROFILE

o Over twelve years in management and program development.

¢ Diligent and detail oriented with concise report writing background.

» Bilingual with a collaborative multi-agency involvement work experience.
e Strong teamwork & multi-task skills in a stressful & fast pace environment

CAREER HIGHLIGHTS

*TCIP Internal Investigator eSafety & Security Committee Chair ¢JJAT Member
eSupervisor of the Year 2000 *JPO of the Year 1998
oOversight and Development of the Following Programs:

Sex Offender, Sanction Supervision & Operation Safe Streets
EXPERIENCE
Residential Services Division Manager October 2012-Present

sAssist in oversight of the Residential Services staff, program and facility.
-Oversee'management & staff, including hiring, training, performance evaluation, & disciplinary action.

oAssist in planning, developing, implementing and ensure compliance with policies, procedures, goals and
objectives of the division.

Casework Manager 1999-2012

eSupervised the Intensiye Supervision Unit (ISP) consisting of seven (7) certified Juvenile
Probation Officers and a Lead Officer which provided supervision and case management services to high
risk youth offenders.
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eProvided oversight of the daily operations to include managing, developing and evaluating employee’s
performance.

eMonitor and ensure compliance with department policies, procedures, state and federal laws
and overall goals and objectives of the department.

°Oversee, evaluate and research programs that include analyzing operations and facilitating staff
meetings, chair committees and other administrative functions as needed.

sPrepare program and investigative reports that may include recommendations for policy changes,
program revisions and/or implementations.

eParticipate in collaborative efforts with internal and community agency to meet client and/or
department functions. Previous oversight of the GPS Monitoring program.

JUVENILE PROBATION OFFICER, ISP & SR. JPO 1991-1999

oCaseload supervision of Adjudicated clients placed on probation in the community or
Residential facilities.

oAssistant to Casework Manager in completing administrative duties that consisted unit
Oversight in absence or unavailability of the Casework Manager.

sConducted training, unit meetings, staff audits, and oversight of the electronic monitor program, ISP
competency groups and program.

EDUCATION

SKILLS

oTexas State University (formerly SWT), August 1984-August 1986, San Marcos, Texas

°Bachelor’s Degree in Criminal Justice in Corrections and Minor in Sociology

eManagement experience in Supervisory Principles and Practices.
eInvestigative and Interview Skills.

eProblem Solving and Decision Making.

eKnowledge of Standards, Policies, Practices, State and Federal Laws.

e Ability to Understand, Interpret, and Explain Policies, Concepts and Rules.

*Verbal and Written Communication to include Presentations in English & Spanish.

REFERENCES

eAvailable upon request



Maya Noronha Duff
Maya.Duff@co.travis.tx.us; maya.noronha@gmail.com

1000 San Marcos St.; Apt. 375; Austin, TX 78702 Home: 512-212-4634/Work: 512-854-7046

EXPERIENCE: Travis County Juvenile Probation Department Austin, TX August 2012-present
Grant Coordinator

e Administer local, state, and federal grants through written proposals and reports, budget control, reporting, and
formal/informal correspondence

o  Consistently research available funding opportunities, create grant opportunity overviews, and distribute to staff to
determine interest

o Develop and write grant proposals; move grant proposals through all County processes, including agenda requests,
approval, award, acceptance, and submission

e  Lead strategic planning meetings with program staff to plan and prepare grant proposals and to implement grant
activities

o  Lead grant training workshops for department staff

DePaul University Chicago, IL October 2008-August 2011
Grants and Contracts Specialist, Office of Sponsored Programs and Research
e Guided faculty members through all steps of the pre-award process to ensure compliance with University and agency
guidelines and regulations
o Submitted 5-6 federal and non-federal grant opportunities per month; requested approximately $3 million in funding
per month
Worked with professors from all departments of the University to obtain roughly $5 million in grant funding
Researched funding sources and kept faculty informed about available and relevant opportunities and changes in
agency guidelines

Alliance for Catholic Education Memphis, TN June 2005- June 2007
St. Paul School; Little Flower Primary School
Teacher, 2" grade
¢ Taught all subjects to second graders in inner-city Memphis
o Increased students’ standardized test scores in reading and math; one student rose from the 1% to the 35% in math
¢ Recruited Memphis professionals to speak to class about career aspirations and opportunities
e Tutored students after school to ensure that all students were reading fluently by the end of the school year

INTERNSHIP: Healthy Schools Campaign Chicago, IL September 2010-June 2011
Intern
o Created a best practices guide for Chicago Public Schools teachers to incorporate physical activity into their
classrooms

Organized Fit to Learn workshops for local teachers to educate them about ways to create healthier classrooms

Compiled resource lists distributed at workshops to empower teachers to make healthy changes to their classrooms
throughout the year

o Created and led “train the trainer” presentation on educating other teachers about creating healthy classrooms
p g y

SERVICE: Highsight Chicago, IL . August 2008-May 2011
Mentor
e Mentored and tutored high school students from low-income neighborhoods in Chicago
¢ Planned and publicized fundraising events through Facebook, email, print media, and word of mouth

Christel House International Bangalore, India November 2007- May 2008
Volunteer Teacher
¢ Taught remedial language arts and math to students in grades one through six
¢ Led a team that designed the curriculum for the remedial language arts program in a school that educates, feeds, and
clothes 800 children from the slums of Bangalore .

o Co-established a basketball team for ninth grade boys

EDUCATION:  DePaul University Chicago, IL

Master of Public Health (with distinction) June 2011
University of Notre Dame Notre Dame, IN

Bachelor of Arts, Psychology May 2005
Master of Education through Alliance for Catholic Education Program May 2007

LANGUAGES: Spanish: Conversational; Portuguese: Beginning
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Israel Ramirez Jr. Cell : 713.899.7055
3131 Longhor Circle Home : 281.692.1975
Manvel, Texas 77578 Email : iramirez_1@sbcglobal.net

S ——— e ————————————

Financial Management

e Directed the financial activities associated with the business administration of staff, procurement, contracts,
institutional financial programs, government grants, state appropriations and hospital revenue.

¢ Develop and implement financial policies associated with grant awards, clinical management, and tracking.
Plan, assist in preparing prepare and managing the county’s $800M annual budget.

e Directs the planning, development, implementation and administration of business and financial services,
which include financial, and human resources management, procurement and contract administration,
endowments, and management of University/Division business services groups.

o  Create financial analysis and variance reports for operating and grant budgets for all institutional
departments.

Forecast and analyze operating budgets for all institutional departments

Develop and maintain a financial system to efficiently and proactively monitor fund balances, personnel
and budget end dates for all divisions and hospital operations, institutional grants, state appropriated funds,
restricted funds, donor and governmental as well as private sponsored grants and contracts, and clinical
activity revenue cycle.

Knowledge of state and federal academic regulations and financial processes.

Medicaid contracting, practice operations, managed care and the healthcare environment and academic
finance.

Human Resource Management

®  Manage directly or indirectly up to 22 personnel to include recruitment, evaluation and disciplinary actions

®  Provides planning for department management including assistance in planning job and funding for
employee actions, equipment, materials and facility changes

®  Assisted the Vice President’s office with data and reporting requirements to evaluate division/department
chairman

© Interpreted university policies and procedures and trained staff on all institutional mandated policies.
Served on institutional committees in which provided assistance in the implementation of organization
decisions, writing policy statements and generating customized reports.

e Risk Management

Project Management

o Directs the overall operations of the Vice President’s office, review outcomes of operational projects,
ensuring that departmental vendors are fulfilling their contractual obligations, allocating resources for
greater departmental effectiveness and efficiency.

Identified and structured relevant intellectual property for prospective licenses.

Plan space allocation, space utilization, new laboratory facility design, implement modifications and
managed new construction '

Conduct process improvement and problem solve on institutional projects.

Develops, maintains and communicates project documentation, including project definition, schedules,
milestones and budget plans.

o  Served as team leader on institutional projects, responsible for assigning individual responsibilities and
coordinating activities to team members.

o Responsible for timely completion of projects including ensuring milestones are met and financial controls
are overseen and achieved.

o  Trained in process improvement methodologies -Six Sigma Greenbelt & Blackbelt.



EDUCATION

Master’s in Business Administration (Finance) University of Houston, December 2004
Master of Science (Chemistry) University of Houston, May 1999

Bachelor of Science (Chemistry) University of Houston, December 1996

Associate of Arts (Mathematics) San Jacinto College, May 1993

Work Experience

Lead Accountant, Travis County
Juvenile Probation Department
December 2012- Present

Plan, assist in preparing prepare and managing the county’s $800M annual budget.

Forecast and analyze operating budget for all Divisions, Grants, state and county appropriations.

Assist in the preparation and management of bond issuance for county projects.

Manage all financial operations of the County Commissioners, reviews outcomes of operational projects,

ensuring that departmental vendors are fulfilling their contractual obligations, allocating resources for

greater departmental effectiveness and efficiency.

e  Provides planning for county wide department management, including assistance in planning job and
funding for employee actions, equipment, materials, and facility changes.

e  Provide guidance to all responsible parties submitting grants as to all rules and policies associated with

each agency pertaining to the grant submission and management.

Monitors, manages and provided reports on financial activity of all budget areas.

Responsible for process improvement and new system development.

Provide ad-hoc reporting from all systems within the county.

Responsible for monitoring and reporting on all currently funded grants.

"Monitor and maintain the financial activities associated with the academic activities of the county’s

juvenile probation department.

Director, UT MD Anderson Cancer Center
Office of Administration
July 2008 — August 2012

e Directs the planning, development, implementation and administration of business and financial services,
which include financial, and human resources management, procurement and contract administration,
endowments, and management of University/Division business services groups.

e Leadership role on Functional team of the Resource Information Management System (RIMS) for strategic
planning of the growth of the institutional research enterprise.

°  Monitor and manage finances of The Research Administration Office (RAO), including the development
and implementation of the annual budget.

o  Monitors, manages and provided reports on financial activity of all budget areas, including Educatlonal &
General Fund, Physician Referral Service, and University Cancer Foundation revenue accounting.

Forecast and analyze operating budget for Research finance and internal funding programs.
o Directs the overall operations of the Vice President, reviews outcomes of operational projects, ensuring that
" departmental vendors are fulfilling their contractual obligations, allocating resources for greater
departmental effectiveness and efficiency.

¢  Provides planning for department management, including assistance in planning job and funding for
employee actions, equipment, materials, and facility changes.

Responsible for process improvement and new system development.

Manage directly or indirectly up to 21 personnel to include recruitment, evaluation and disciplinary actions
Provides planning for department management including assistance in planning job and funding for
employee actions, equipment, materials and facility changes

o  Served as Project Manager on Institutional and UT System projects.



Program Director

UT MD Anderson Cancer Center
Genitourinary Oncology Research
September 2007 —July 2008

Supervised department personnel in appropriate laboratory procedure and compliance, as well as clinical
trial planning.

Organized the coordination of clinical trials on new drugs, licensing agreements, and intellectual property
for Genitourinary Medical Oncology.

Developed and maintained Good Laboratory Practice (GLP) and Good Manufacturing Practice (GMP)
procedures to support product development.

Prepared and submitted Investigational New Drug (IND) documents.

Collaborated with legal department on execution of collaboration and partnership agreements with
academic and corporate partners.

Identified and structured relevant intellectual property for prospective licensees.

Coordinated with the Office of Technology commercialization and the Office of Regulatory Affairs to
optimize the protection of intellectual property.

Management Analyst
UT MD Anderson Cancer Center
March 2006-September 2007

Created financial analysis and variance reports for the development of research Education &Grant budget.

Created financial analysis and executive summaries for the division of pathology on clinical revenue and
expenses.

Maintained and reconciled division budget of approximately $260 million.

Developed and maintained a research financial system to efficiently and proactively monitor funds
balances, personnel and budget end dates for Division Principal Investigators to include start-up funds,
Institutional research Grants, incentive funds, restricted funds, donor and governmental as well as private
sponsored grants and contracts.

Collaborated with individual principal investigator’s to assist in maintaining financial compliance.
Analyzed financial operations and made recommendations for policy and/or procedural change.

Served on projects teams for Division of Pathology Projects.

Manager, Research Institute
Miami Children’s Hospital
April 2005- March 2006

Managed and maintained research fiscal accounts and budget.
Budget capital equipment for research institute.
Managed and evaluated research personnel..

Planned space allocation, space utilization, new laboratory design, implement modifications and managed

new construction.

Managed the central office to setup and implemented and monitor new and ongoing clinical trials.
Negotiated budgets for clinical research studies with Principal Investigators.

Negotiated budgets for new clinical studies with sponsors.

Negotiated contracts with Pharmaceutical companies on associated clinical studies.

Maintain all regulatory documentation related to human and animal studies.

Managed building and laboratory safety regulation and compliance.

Served on Process improvement team, Six Sigma Black belt trained.
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Laboratory Manager
University of Texas MD Anderson Cancer Center
October 2001-April 2005

Administered and managed laboratory operating budget.

Managed and evaluated laboratory personnel to include 15 postdoctoral scientist, 3 pre-doctorial
researchers, and 3 laboratory technicians.

Managed and reconciled $3 million research laboratory operating and grant budgets.

Negotiated and managed vendor contract for laboratory equipment and supplies.

Collaborated with SVP-CAO Facilities Operations in planning, designing, and improving laboratory space.
Coordinated necessary training for all laboratory personnel to comply with the institutional guidelines.
Maintain laboratory research protocols, safety & operating procedures and documentations.

Laboratory Supervisor/Chemist
Ethyl Chemical Corporation
October 1994-October 2001

Managed annual operating budget for laboratory of $4.0 million.

Planned capital budget for laboratory equipment.

Managed and assigned workload for all laboratory personnel.

Maintained laboratory information database system.

Purchased and maintained laboratory equipment and supplies.

Ensured quality inspection and testing of laboratory equipment.

Implemented and managed quality control programs (SPC, ISO9000, Six Sigma Green Belt, QS9000,
MVT). .

Managed wastewater analysis and documentation.

Ensured compliance for EPA & TNRCC documentation audits and inspections.

Developed improved processes for standard operating analytical procedures.

Supervised and implemented work load for laboratory personnel.

Provided technical support for plant processes and Customer Requirements.

Participated labor-management committees.

Implemented and processed disciplinary and grievance policy.

Conducted safety program for laboratory operations (JSA, PHA, RCA, FMEA)

Operate and maintain analytical equipment, Inductively Coupled Plasma, Mass Spectroscopy, Gas
Chromatography, High Performance Liquid Chromatography, Infrared Spectroscopy, Ultraviolet
spectrophotometer, Atomic Absorption Spectroscopy.
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Rachael Druckhammer
5511 Basswood Lane, Austin, Texas 78723 - (832) 692-1309 - rachael.druckhammer@gmail.com

EDUCATION:

Master of Science in Applied Sociology August 2009

Texas State University - San Marcos - San Marcos, Texas

Course work included: Advanced Statistics, Grant Writing, Impact Analysis, Work and Occupations, and
Research Methods. Overall GPA: 4.0.

Bachelor of Science in Applied Sociology December 2004

Texas State University - San Marcos - San Marcos, Texas

Course work included: Social Research, Computer Applications for Sociology, Statistics, Social Deviance,
and Sociological Thought. Minor: Criminal Justice. Overall GPA: 3.9.

Texas Lutheran University - Seguin, Texas; August 2000 - May 2002

EMPLOYMENT:

Senior Planner July 2013 - Present

Travis County Juvenile Probation Department, Austin, Texas

Supervise the Research Unit, consisting of two planners. Review and approve reports for distribution to
staff. Work with management team to develop strategic plan for key areas of departmental growth.
Develop and prepare complex statistical and written reports for managerial team to aid in decisions
regarding programming. Perform basic and advanced statistical analysis procedures to compile and
analyze information for use by District Judge, Legislative Budget Board, Juvenile Board, and Senior
Management. Make forecasts/projections to aid in budgeting decisions.

Planner/Research Specialist April 2011 - July 2013

Travis County Juvenile Probation Department, Austin, Texas

Developed and prepared complex statistical and written reports for managerial team to aid in decisions
regarding programming. Performed basic and advanced statistical analysis procedures to compile and
analyze information for use by management, judges, and state offices. Provided training for new
research divisions of other probation departments. Made forecasts/projections to aid in budgeting
decisions. Assisted with grant applications for local, state, and federal funding for programs, and tracked
compliance with grant performance and outcome measures for reporting periods.

Researcher — Sexual Assault Prevention Program July 2008 — August 2009
Hays-Caldwell Women’s Center, San Marcos, Texas

Worked with community leaders to develop and execute a research plan to investigate attitudes toward
sexual assault among college students. Analyzed data for patterns and trends using statistical software.
Compiled data and analysis into a report for use in developing new strategies for the prevention of rape
and sexual assault.

Legal Assistant — Misdemeanor Division April 2005 - March 2011

Hays County Criminal District Attorney's Office, San Marcos, Texas

Managed approximately 5,000 cases by creating new files, preparing cases for review by prosecutors,
" and preparing legal documents. Answered and directed phone calls. Worked closely with other county
offices and law enforcement agencies. Compiled caseload statistics and created report for budgeting
purposes, which resulted in the addition of a new staff member. Coordinated and scheduled court dates
for six Justice of the Peace courts.

REFERENCES:
Available upon request
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Performance Measures

Actual Projected Projected Projected
Measure FY 12 Measure | FY 13 Measure | FY 14 Measure | FY 15 Measure

= -

+ I - Applicable Departmental Measures

Acquire property for habitat
protection of threatened and
endangered species for inclusion
to the Balcones Canyonland
Preserve in compliance within the
terms of the BCCP permit.

30,516 30,966

Protect 62 caves named in the
BCCP permit.

+] - Measures for the Grant
Acquire 450 acres endangered
species habitat for inclusion in the
Balcones Canyonlands Preserve
(BCP).

0 acres 450 acres

Outcome Impact Description Compliance with terms of BCCP Permit

2. Protect Spanish Wells Cave. 0 cave 1 cave

Outcome Impact Description

Outcome Impact Description

PBO Recommendation:

Transportation and Natural Resources is requesting Court approval of an application to the United States Fish
and Wildlife Service for a grant to assist in the purchase of habitat related to the Balcones Cariyonlands
Preserve. The grant would provide $2,000,000 and be augmented by $3,301,450 of funds from the BCP fund
Allocated Reserve to purchase a 450 acre area containing both karst landscape and occupied habitat for both
the Golden-cheeked Warbler and.Black-capped Vireo. As the department indicates below the proposed track
includes the catchment area one of 62 caves the Balcones Canyonlands Conservation Plan (BCCP) Permit
Holders are required to protect.

Currently the BCP Fund has an allocated reserve of $12,961,486. If approved this proposed action would
reduce this reserve to $9,660,036. Currently though the transfer to the BCP fund is $11,958,661 in FY 2014.

TNR has indicated that the proposed purchase, while outside of the current BCP Acquisition Zone, has high
quality habitat and a listed karst feature. Therefore, PBO concurs with this grant request. PBO recommends that
the department work on a status of the BCP and an update for a time line to submit to the US Fish and Wildlife
Service our compliance with the permit to present to the Commissioners Court.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

Federal grant funds in the amount of $ 2,000,000 are requested to acquire a 450-acre tract in northwestern
Travis County with high-quality habitat for the endangered Golden-cheeked Warbler (GCWA), Black-capped
Vireo (BCVI), and a listed karst species. The tract includes a large portion of the catchment area for Spanish
Wells Cave, one of 62 caves the Balcones Canyonlands Conservation Plan (BCCP) Permit Holders are required to
protect. If the grant is awarded and acquisition is successful, the County would ask the USFWS to consider the
additional GCWA and BCVI habitat as an offset for habitat losses inside the BCP as a component of the permit
completion strategy.

Grant Summary Sheetv 1.3
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2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

The land purchased with grant funds must be managed for the protection of karst invertebrates, GCWA and
BCVI in perpetuity.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

A cash match of $3,301,450 is proposed for this project and funds are available in BCP Fund 0115. Though the
minimum county match of 25% is required, a higher match has become a key strategy for successful
competition with other Habitat Conservation Plans across the nation. The proposed match is approximately
62% of the total budget for acquisition.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

The grant does not provide funding for the county’s indirect costs; it is limited to funding for land purchases
and associated costs, such as appraisals, surveys and title work.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

The grant program will terminate upon acquisition of the proposed tract.

6. If this is a new program, please provide information why the County should expand into this area.

This is not a new program.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

The grant will help the county meet its acquisition goals for the BCP and permit requirements for the BCCP.

Grant Summary Sheet v 1.3
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Project Statement

FY14 Section 6 Nontraditional Grants
Habitat Conservation Plan Land Acquisition

Balcones Canyonlands Preserve

Submitted by:
Travis County, Texas
March 4, 2014

Prepared By:
Travis County /Natural Resources & Environmental Quality

Contact:

Melinda Mallia
Environmental Project Manager
Travis County TNR
P.O. Box 1748
Austin, Texas 78767
(512) 854-4460
Melinda.Mallia@co.travis.tx.us
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Need

Approximately 450 acres of karst landscape with occupied habitat for the Golden-cheeked Warbler
(GCWA) and Black-capped Vireo (BCVI) are currently available on one property in northwestern Travis
County. Rarely does a site of this size or ecological integrity become available by a willing seller within
the Balcones Canyonlands Conservation Plan (BCCP) Permit Area. The property is located:

within the Balcones Canyonlands Conservation Plan (BCCP) Permit Area;
outside the Balcones Canyonlands Preserve (BCP) Acquisition Zone;
5.5 mi from the nearest BCP tract (Austin Simon tract, Cypress Creek macrosite, managed by City of
Austin); and
e 1.3 mi from the USFWS Balcones Canyonlands National Wildlife Refuge (BCNWR)/Webster tract.

Until the death of Martha E. Kutscher, the property was part of the Kutscher Ranch. Scott and White
Healthcare inherited the 450-acre parcel from Mrs. Kutscher, who passed away in October 2012 and left
instructions to Scott and White to sell the tract for conservation purposes and use the proceeds to fund
medical research. Approximately 1,785 acres of the Kutscher Ranch, located adjacent and ecologically
connected to the Scott and White tract, remain in Kutscher family hands. The Kutscher heirs have
indicated a willingness to sell a conservation easement to the County to protect the cave opening and
catchment area. However, in keeping with the late Mrs. Kutscher’s wishes, they have stated they will not
enter into discussions until the Scott and White tract is sold. Neither tract is currently platted for
development, though developers have recently shown an interest in both. The window of opportunity for
a County acquisition is limited. If the County is unable to purchase the property for 1nclu51on in the BCP,
Scott and White representatives may consider offers from developers.

Travis County proposes acquisition of the 450-acre property to support the long-term ecological health,
resiliency’, and function of threatened and endangered species covered by the BCCP. This tract is needed
to:

e Protect a large portion of the surface and subsurface catchment area’ for Spanish Wells Cave’, one of
62 required BCCP caves known to harbor rare cave invertebrates, including a karst species of
concern, the flatworm Sphalloplana mohri.

e Conserve approximately 268 acres of high quality GCWA habitat

o This is more than half the 500 acre minimum for a functional conservation unit

e Conserve approximately 130 acres of high quality and potential BCVI habitat

o Nearly half the 250 acre minimum for a functional conservation unit*

e Protect and manage a contiguous block to the high stewardship standards set out in the BCP Land
Management Plans, in perpetuity;

e Offset ecological deficits’ for BCVI and GCWA in the Barton Creek, Bull Creek, North Lake Austin
and South Lake Austin macrosites.

o Deficits have been created by ongoing clearing and development (some unpermitted), USFWS
Section 10(a) permit issuance in the BCP acquisition area, and lack of willing sellers with
suitable habitat or location to meet acreage or configuration needs.

o Listed species take in these areas beyond the Permit Holders’ control has adversely impacted
the BCCP’s ability to meet Preserve acreage goals and achieve edge-to-area ratios prescribed
for ecological function of the Preserve system.

page 2
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Objective

Acquire fee simple a 450-acre tract with known endangered species habitat for the Golden-cheeked
Warbler, Black-capped Vireo and the catchment area for Spanish Wells Cave, for permanent protection
within the Balcones Canyonlands Preserve within two years of grant award.

Expected Results or Benefits
The tract possesses high quality habitat for two endangered species and protects the catchment area for
one karst species of concern.

Black-capped vireo Vireo atricapilla Endangered
Golden-cheeked warbler Setophaga chrysoparia Endangered
Flatworm Sphalloplana mohri Species of concern

The site is 5.5 miles from the BCP and less than 2 miles from the BCNWR. Acquisition will benefit
regional, federally-listed species by:

e Providing population connectivity to sustain and improve genetic diversity, dispersal and
colonization;

e Improving population resiliency to ecologically adapt and respond to potential adverse impacts to
habitat from wildfire, illegal clearing, oak wilt loss, eminent domain takings, or permitted take;

e Supporting regional listed species’ recovery between the existing BCP and the BCNWR;
Compensating for acreage lost to development within the BCNWR Potential Acquisition Zone;

e Seizing a rare opportunity to protect an unspoiled tract with sufficient size and configuration to
qualify as high quality karst preserve’ and features likely to contain rare and/or listed invertebrates;
Protecting aquifer recharge and surface water contributions for Jollyville Plateau Salamanders; and
Leveraging the potential protection of another 400-500 acres of high-quality BCVI, GCWA and
karst invertebrate habitat on the adjacent tract.

Once protected in the BCP system, the site will be managed in perpetuity to the standards of the BCP

Land Management Plans, and BCCP Annual Reports for stewardship and research on the site will be
submitted to USFWS each year until at least 2026.

Approach and Milestone Schedule

Procedures : 2014 2015 2016

1 | Receive award notice

Obtain updated property appraisal

Obtain appraisal review

N[N
ittt

Execute Interlocal Agreement with TPWD for FY 14
grant funds

Negotiate purchase contract with seller(s)

Survey property

Conduct environmental site assessment

Acquire property

O[O0 ~1|O\ |

Obtain title policy and closing documents

Submit annual report summarizing acquisition status

I I I I S P

— [ —
O

Submit final reports and acquisition documents to the
USFWS and TPWD within 90 days of closing or upon
receipt
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Key Personnel for Grant Implementation

Williams-Jones

Functional Title Name Phone Email

Project Manager Melinda Mallia 512 854-4460 | Melinda.Mallia@co.travis.tx.us
Real Estate Specialist | Mike Martino 512 854-7646 Mike.Martino@co.travis.tx.us
Assistant County Christopher 512 854-9415 Christopher.Gilmore@co.travis.tx.us
Attorney Gilmore

Grants Accountant Donna 512 854-7677 Donna. Williams-

Jones(@co.travis.tx.us

Additional Contacts for BCCP Ad

ministration

Natural Resources
Program Manager

Wendy Connally | 512 854-7214

Wendy.Connally(@co.travis.tx.us

Environmental
Specialist

Mike Wallace 512 854-7213

Michael. Wallace@co.travis.tx.us

Location

The Scott and White property is in northwestern Travis County, bounded on the west and north by
Nameless Road (FM2243) , on the east by County Road 290, and on the south by the Kutscher Ranch
(Map in Attachment C).

Estimated Cost

Federal Share| Non- Total
federal
. Share
1 Personnel 0 0 0
2 Travel 0 0 0
3 Equipment 0 0 0
4 Supplies 0 0 0
S Contractual .
Associated costs, including: $39,501] $64,449 $103,950
appraisal, appraisal review, land
plan, title policy, environmental site
assessment, etc.
6 Other
Land cost $1,975,000 $3,222,450 $5,197,500
7 Totals $2,000,000( $3,301,450, $5,301,450
Percentages 38% 62% 100%
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Literature Cited

1.

BCP is required by the BCCP to be managed in perpetuity for the benefit and perpetuation of
covered species; resiliency is key to long term sustainability of resources and systems on which
they depend [Naaem, S. 1998. Species Redundancy and Ecosystem Reliability. Con Bio 12:1,
pages 39-45 (February 1998).]

Hauwert, N. 2013. Hydrogeologic Study of Spanish Wells Cave. City of Austin Watershed
Protection Department, Austin, Texas. Prepared, sealed and signed by Nico Hauwert, Ph.D., P.G.,
Texas Professional Geoscientist License #5171 and USFWS Permittee #TE833851-1. .

USFWS. 2012. Karst Preserve Design Recommendations (July 28, 2011, Revised March 1,
2012). 25 pages. Accessed 25 November 2013.
http://www.fws.gov/southwest/es/Documents/R2ES/Bexar_RP_Preserve_mod%20_revised.pdf
USFWS. 2013. Guidelines for the Establishment, Management, and Operations of Golden-
cheeked Warbler and Black-capped Vireo Mitigation Lands (June 2013). 33 pages. Accessed 25
November 2013.
http://www.fws.gov/southwest/es/Documents/R2ES/Cons_Bank_Mitigation_Guidance _for GC
W_and_BCV.pdf

“(USFWS) believes that an effective strategy to conserve these species involves protecting large
patches of habitat, ... more resilient to other threats such as wildfires and less total habitat may be
required to achieve recovery in a region with large contiguous patches of habitat versus smaller
fragmented patches.”

BCCP Permit Holders. 2011. Balcones Canyonlands Conservation Plan: Completion Task Group
Report. Findings: deficits in Barton Creek, Bull Creek and South Lake Austin macrosites’
acreage; configuration (edge-to-area) issues in North Lake Austin macrosite; 17 unprotected
BCCP-named karst features and many of the 45 with some level of protection deemed to be
inadequate for ecological sustainability.

Attachment A  Biological Assessment, Scott and White Property

Attachment B Willing Seller Letter

Attachment C  Map of Proposed Tract for FY 14
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Attachment A: Biological Assessment of Scott and White Property
Prepared by Travis County, Natural Resources and Environmental Quality Division
Contributing Staff: Bayless, Cord, Fields, Fushille, Laack, Mallia, Simper, Wallace

The Scott and White property proposed for addition to the BCP is approximately 450 acres in
northwestern Travis County, bounded on the west and north by Nameless Road (FM2243), on
the east by County Road 290, and on the south by the Kutscher Ranch. The site was visited on 10
May 2013, 24 May 2013, 28 May 2013, and 13 June 2013.

Characteristics of the Scott and White property

Based on observations recorded during the avian breeding season, the property is occupied by
both Golden-cheeked warblers (GCWA) and Black-capped vireos (BCVI). Upland areas contain
substantial Ashe juniper as well as areas of concentrated
shin oak growing in shrub form. Other species include
live oak, cedar elm, Texas ash and Texas oak. In p
particular, the north-eastern section of the property
contains habitat currently suitable for the Black-capped  §
vireo (see photo), as well as areas which might be made
suitable by burning or other vegetative manipulation.
This area is where one male Black-capped vireo was
observed singing on 28 May 2013 (see Map 1). The
vegetation composition and structure in this area (see
photo) is very similar to that on nearby BCNWR tracts
where breeding BCVI are found (Gainer tract 7.5 km
distant, Rodgers tract 8.5 km distant) and the underlying
geology is the same (Edwards formation). sl A - 10
The sloped areas of the property are steep and heavily wooded The tree canopy is generally
taller than that on the upland areas, although the species composition is similar. There is a
substantial deciduous component to the tree composition on these slopes, particularly Texas oak.
The habitat appears suitable for breeding Golden-cheeked warblers and this was confirmed by
detections on both the slopes and areas of tall canopy on the upland areas (see Map 1). Mapped
warbler observations are approximate and were based on auditory detections. Warblers were also
detected in the southwestern portion of the property near Spanish Wells Cave but were not
mapped.

In addition to its direct benefit to endangered songbirds attributable to existing habitat, the
property may also provide substantial connectivity between the BCP and BCNWR. Simper
(2010) identified potential ‘least cost pathways’ between existing habitat patches occupied by
BCVI on the Refuge and on the Preserve, based on canopy cover, slope and distance. Model-
generated pathways originating on the Refuge converge in the vicinity of the Scott and White
property before continuing to sites on the Preserve. Another convergence point occurs on the
Preserve where paths join before continuing toward the Refuge—the convergence area currently
contains the greatest number of BCVI territories extant on the BCP (i.e. the Vireo Ridge colony).
Its proximity to a similar convergence point suggests that, based on its location, the Scott and
White property may be important to ongoing interchange of dispersing individuals between the
two preserve systems.

q3
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A rough accounting of habitat types is given in the -

table (and Map 1). The area was not extensively Habitat Type Approx. Acres
ground-mapped, so areas of potentially restorable High quality BCVI 16
BCVI habitat were delineated based on existing Potential BCVI 112
canopy height (LIDAR derived), species composition | High quality GCWA 268
(land_coyer classification based on NAIP 2010), and Low quality GCWA 46

to high

uality habitat observed in the field.

K 3
{ o

. kA ; / .
Map 1: Avian habitat and detections.

Legend
Sastt end White Proparty
Kutscher Property
Avian_Point_Observations
Species
© Black-coppedvieo
© Golden cheeked warbiler
Habltat Type
High quatty Black-cepped vireo habitat
High quaily Golden-chasked warbler hebitat
Low quailty Golden-chested wartle habliat
| Biack-cappad vhes habltst
Tecabiame Croton Ptch

The upland areas are relatively flat and are underlain by the hard gray limestone of the Edwards

formation. These areas are classified as Karst Zone 2,
which are areas that are likely to contain caves or other
karst features and associated species. Brief exploration of
a section of these uplands found a number of such
previously undocumented features (see Map 2; SW Cave
1, SW1-SW7). Furthermore, areas which would be
considered karst preserve minimum areas (40 and 100
acre circular buffers) for Spanish Wells Cave fall within
the Scott and White property (the cave opening is outside
the Scott and White property).
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Legend

@ Sperishwets Cove

@ Soott_and_Whin_kest_festuras_1
Texabama Croton Petch
Emn Waells 100 acre protaction_szes

| Spanish Wells 40 acrs protection sras
| B Spanish_ Weths_108m_cave_ciciel_wres
[ _Jlrantzone 280undsry
L} Scoit and White Propesty
U W utschar Propesty

&

nd Spanh Wells Cave, and Karst Zn 2

Map 2: Karst features, relevant buffers arou
boundary.

Characteristics of the neighboring Kutscher property

Discussions about acquisition of the Scott and White property opened the possibility of acquiring
a portion of the neighboring Kutscher property, specifically a small section of the uplands which
contains Spanish Wells Cave, one of the caves listed for acquisition in'the BCCP permit, as well
as some or all of the sloped area and bottomlands containing the intermittent creek, “Bloody
Creek,” which runs southeast along the southern border of the Scott and White property.

A full faunal survey of Spanish Wells Cave was conducted on 20 June 2013. Notable species
documented included abundant populations of troglobitic amphipods in standing pools of water
inside the cave; also documented were several Sphalloplana flatworms, a species of concern
listed for protection under the BCCP permit. One spring site contributing to Bloody Creek was
mapped but a full biological survey was not conducted.

Of additional interest, there is a notable population of the rare plant
Texabama croton (Croton alabamensis var. texensis) growing along
a section of Bloody Creek (see Map 1 & 2). A near-monoculture
patch approximately 1.5 acres in size was found in the lowland
understory along the streambed and banks of the intermittent creek
and it is likely that other patches or individual plants are scattered
along its length. Texabama croton is also one of the species of
concern listed in the BCCP permit.

1
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Attachment B

\%9/ SCOTT&WHITE
& Healthcare

February 19,2014

Melinda Mallia

Environmental Project Manager
Travis County TNR

P.O. Box 1748

Austin, Texas 78767

Re: HCP Land Acquisition Assistance Program
Dear Ms. Mallia:

Scott & White Memorial Hospital (“Scott & White”) is the owner of the 450-acre property located at
Nameless Road Just South of Round Mountain Road, Travis County. This letter is to notify you that Scott
& White would most likely be a willing seller of this property to Travis County for inclusion in the
Balcones Canyonlands Preserve (BCP) if such a sale could be closed in a timeframe acceptable to Scott
& White and on terms equivalent to or better than those stated in this letter; however, please understand
that as a nonprofit corporation, Scott & White must receive fair market value for its assets, and the
governing board of Scott & White will make the final decision as to whether such a sale is in the best
interest of Scott & White. Until a binding contract is executed and approved by Scott & White’s
governing board, this letter is not binding on either Travis County or Scott & White.

The property’s estimated value is $4,725,000.

Scott & White understands that the County may utilize federal grant funds to purchase tracts within the
BCP for the protection of endangered species habitat. Scott & White understands that the terms of the
grant program are as follows:

= landowner participation is voluntary

= ftracts acquired with federal assistance are approved by the U.S. Fish & Wildlife Service

* an appraisal of the property must be done according to federal acquisition guidelines and state
law

= an appraisal review is required
= federal funds will pay no more than 75% of the fair market value, as determined by the appraisal
» the county will pay the remainder

Please contact me at (254) 724-6583 if you have any questions regarding the property or additional
information about the grant program.

Sincerely,

Scott & White Mermorial Hospital
By: M

Shahin Motakef™Mresident and CEO

2401 S. 31st Sereet
Temple, TX 76508

Phone: 254-724-2111
Toll Free: 800-792-3710
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TRAVIS COUNTY

FY 14 GRANT SUMMARY SHEET

Contract #:

SAP #:

90CU003907

800334

Application Approval: Permission to Continue: [ ]
Contract Approval: [] Status Report: []
CheckOne: Original: [7] Amendment:
SiEd New Grant: [ ] Continuation Grant:
Department/Division: Travis County Health and Human Services and Veterans Service
Contact Person/Title: John C. Bradshaw/ Contract Specialist
Phone Number: 512-854-4277
Grant Title: Parenting in Recovery Il
Grant Period: From: Sep 30,2013| To: Sep 29, 2014i
Fund Source: Federal: State: [] Local: [7]
Grantor: U.S. Dept. of Health and Human Services/ Administration for Children and Families
Will County provide grant funds to a sub-recipient? Yes: No: [7]
Are the grant funds pass-through from another
agency? If yes, list originating agency below. Yes: [] No:
Originating Grantor:
Budgeted
County
Budget Categories Grant Funds Co‘g?‘t:é“t Contribution In-Kind TOTAL
#595010
(Cash Match)
Personnel: $ 90,245 $ 78380 $0 $0 $ 168,625
Operating: $ 528,571 $ 254,829 $0 $0 $ 783,400
Capital Equipment: $0 S0 $0 $0 $0
Indirect Costs: $0 S0 $0 $0 $0
Totals: $ 618,816 $ 333,209 $0 $0 $ 952,025
FTEs: 1.00 1.00 0.00 0.00 2.00
Permission to Continue Information
Funding Source . ; : v PTC Expiration
(Cost Center) Personnel Cost | Operating Cost | Estimated Total Filled FTE Date
$0 $0 $0 0.00 '
Department Review | Staff Initials Comments
County Auditor ] |JC
County Attorney <] | MEG

Grant Summary Sheetv 1.1

(00



Performance Measures

Actual FY 12 | Projected FY 13 | Projected FY 14 | Projected FY 15
# Measure
Measure Measure Measure Measure
+] - Applicable Departmental Measures
1. Number of clients receiving 492 450 450 450
substance treatment services
Number of families involved with
2, child welfare completing service |136 125 125 125
plan goals
3, Number of new children entering 669 624 624 624
care
+] - Measures for the Grant
Percentage of children who had
an initial occurrence and/or
recurrence of substantiated/ o o 0 o
K indicated child maltreatment % B o £
within 6, 12, 18 and 24 months
after enrolling in the RPG program
- Reduces the number of incidences of child maltreatment in our
Outcome Impact Description )
community.
Percentage of children identified
as at risk of removal from the
2, home who are able to remain in 65% 50% 50% . 50%
the custody of a parent or
caregiver through case closure
Pt Reduces the number of children placed in the foster care system
Outcome Impact Description
due to parental substance abuse.
Percentage of parents or
caregivers who were able to
access timely and appropriate
3. substance abuse treatment as 88% 80% 80% 80%

calculated by number of days
between program entry and

treatment entry (10 days)

Outcome Impact Description

Parents and caregivers with early access to substance dependence
treatment are projected to have improved outcomes as it relates to
establishing and maintaining sobriety.

PBO Recommendation:

The Heaith and Human Services and Veterans Service Department requests Commissioners Court approval to
ask permission from the granting agency, the US Department of Health and Human Services, to carryover
$137,816 in grant funding savings from FY 2013 in the Parenting in Recovery Program. The funding will allow
the department to continue the substance abuse treatment program for those clients enrolled in the program

during FY 2013.

If the carryover request is granted, the match required for FY 2014 will increase by $74,209 from the original
match of $259,000, to $333,209. This match will be met using a portion of the General Fund money allocated
for substance abuse treatment and recovery support in the ATCIC SAMSO and ATCIC System of Care contracts.

PBO recommends approval of this request.

Grant Summary Sheet v 1.1
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1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

For the past six years, Parenting in Recovery (PIR) has been used to fund services as part of the Family Drug
Treatment Court (FDTC) collaboration with the District Attorney’s Office, District Court and these primary
community partners:

» Department of Family and Protective Services - Child Protective Services

+ Austin Recovery

«CASA

« Foundation Communities

« ATCIC

« Private Attorneys

« SafePlace

» Communities in Recovery

« Manos de Cristo

» Lone Star Circle of Care.

The PIR funds help to provide a flexible, comprehensive continuum of services for families involved with the
FDTC as a result of methamphetamine or other substance dependence. The primary objective is to keep
families together in the community while they receive an individualized set of interventions and supports that
promote sustained recovery and independent functioning.

The initial five-year grant ended on 9/29/12, TCHHSVS applied for and received a competitive two-year
extension of funding through 9/29/14.

TCHHSVS is requesting through this carryover application to add $137,816 in unspent FY'13 funds to the
$481,000 already awarded for FY'14. This increases the total grant funds for FY'14 to $618,816.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

If the U.S. Dept. of Health and Human Services approves the carryover request, the match required for FY'14 will
increase to $333,209 from the original match of $259,000. TCHHSVS will meet this increased match through a
portion of the General Fund money allocated for substance abuse treatment and recovery support in the ATCIC
SAMSO and ATCIC System of Care contracts. The long-term goal of the PIR grant is program sustainability. The
role of TCHHSVS in this sustainability is to provide a portion of the substance abuse treatment and recovery
support dollars and provide staff expertise as it relates to substance abuse by funding a Substance Abuse

Clinical Manager position.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

TCHHSVS is using $254,829 of the General Fund service dollars mentioned above as well as $78,380 of the
Substance Abuse Clinical Manager's salary and benefits to provide the $333,209 match required if the carryover
request is approved.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

TCHHSVS did not include any indirect costs in the budget included with the original application as it was under
the impression that Travis County did not have a federally approved indirect cost rate. All of the carryover
funding is required to complete treatment for 21 of the participants enrolled in the PIR program. TCHHSVS is
aware of the PBO request that all grant applications include an amount for indirect costs unless specifically
prohibited by the grantor and will try to comply with this request in future grant applications.

Grant Summary Sheet v 1.1

(02



5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a resulit.

No. As mentioned in the response to question 2, the long-term goal of the PIR grant is program sustainability.
This program relies heavily on ocal resources to support substance abuse and recovery supports for
sustainability after the grant ends. TCHHSVS staff and grant partners have identified a sustainability plan for the
FDTC that was presented to the Commissioner's Court in November 2013. It includes pledged continued match
from local agencies and County Departments post grant, Funding from Austin Recovery for FDTC clients that
are accepted into the Family House program of Austin Recovery. Utilization of existing HHS/VS funds for
recovery supports and a request to allocate additional County funds to the FDTC for substance abuse
treatment, recovery supports, and clinical staff.

6. If this is a new program, please provide information why the County should expand into this area.

NA

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

The services provided by the PIR grant are in line with other services offered by the Office of Children's Services
within TCHHSVS. The relevant departmental performance measures are included in this summary.

Grant Summary Sheet v 1.1
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
502 E. Highland Mall Bivd.
P. O. Box 1748
Austin, Texas 78767

Sherri E. Fleming
County Executive

for TCHHSVS
(512) 854-4100
Fax (512) 279-1608
DATE: February 11, 2014

-TO: Members of the Commissioners Court

FROM: X4 2 -
Shem E. Fleming ,
County Executive for Travis County Health and Human Services
and Veterans Service

SUBJECT: Carryover Request to the U.S. Department of Health and Human

Services for Parenting in Recovery grant

Proposed Motion:

Consider and take appropriate action to approve a carryover request to the U.S
Department of Health and Human Services to allow expenditure of FY'13 Parenting in
Recovery grant funds in FY'14. :

Summary and Staff Recommendations:

Travis County Health and Human Services and Veterans Service (TCHHSVS) serves
as the lead agency for a regional partnership (known as the Parenting in Recovery
project) that includes Austin Recovery, Foundation Communities, Texas Department of
Family and Protective Services, Austin Travis County Integral Care, Travis County
Family Drug Treatment Court and Workforce Solutions. The Parenting in Recovery
(PIR) project provides a flexible, comprehensive continuum of services for families in
the child welfare system as a result of methamphetamine or other substance
dependence. The primary objective of the project is to keep families together while the
parents receive an individualized set of interventions and supports that promote
sustained recovery and independent functioning.

(0%



TCHHSVS is requesting to use $137,816 in unspent FY’13 grant funds to complete
treatment and provide recovery supports for 21 families.

TCHHSVS staff recommends approving this request.

Budgetary and Fiscal Impact:
There is $137,816 left of the $500,000 in FY'13 grant funds. Grant rules allow grantees
to request a carryover of these funds to complete treatment for clients enrolled in FY’13.

Issues and Opportunities:

Children are put at risk when one or both parents have a substance dependence
problem. The cost of maintaining an addiction diverts a family’s financial resources from
providing basic needs such as food, clothing, and housing. Parental substance
dependence is a key factor underlying the abuse or neglect experienced by many of the
children entering foster care. The PIR project is designed to keep families together by
providing treatment and recovery support services.

Background:

The Administration for Children and Families within the U.S. Department of Health and
Human Services provides grants for regional partnerships designed to enhance the
safety of children who are in an out-of-home placement or are at risk of being put in an
out-of-home placement due to a parent's or caretaker's methamphetamine or other
substance dependence. )

Cc: Jim Lehrman, Acting Director, Office of Children’'s Services, TCHHSVS
Nicki Riley, Travis County Auditor
Janice Cohoon, Financial Analyst, Travis County Auditor's Office
Mary Etta Gerhardt, Assistant County Attorney, Travis County Attorney’s Office
Leslie Browder, County Executive, Planning and Budget Office
Aerin Toussaint, Analyst, Planning and Budget Office
Shannon Pleasant, Purchasing Agent Assistant, Travis County Purchasing Office

log



Travis County Health and Human Services & Veterans Service
Office of Children Services

Children’s Partnership4 Children F.1.R.S.T.®Healthy Families® TRIAD @ CPC®PIR®YFAC

Palm Square Building, 100 North IH 35, Suite 3000, Austin, TX 78701
Phone: (512) 854-9004 Fax: (512) 854-4115

Office of Grants Management

Bemard Morgan

Office on Child Abuse and Neglect, Children's Bureau, ACF, HHS
Jean Blankenship

Office of Grants Management

370 L’Enfant Promenade, S.W.

6™ Floor

Washington, D.C. 20447

Re: Carry Over Request for RPG: Parenting in Recovery (PIR) 90CU0039-07-00
Date of Request: February 26", 2013

Travis County is requesting carry over funds from the sixth' award year of the grant to the seventh year of
the extension grant award. Parenting in Recovery grant that was originally awarded on 9/29/2007 and
concluded on 9/29/2012. The site was awarded a two year extension grant beginning September 30" 2012
and ending on September 29" 2014.

Revised Expiration Date

New End Date for RPG/PIR Extension Grant: September 29", 2014
Number of Months: 24 months

Supporting Reasons for the Request

PIR is requesting that the unspent funds from year five be approved for use in this carry over request to
support these activities that were planned but unmet in year 6: Services dollars to support continued
substance abuse treatment and recovery supports for participants enrolled in project years five and six -
$137,816. These expenditures support the approved goals and objectives of this grant award, which are: 1)
Provide cross-systems training for child welfare and substance abuse counselors to promote more effective
collaboration and treatment planning and increase ability to service families with substance dependency
problems and child welfare involvement; 2) preclude or decrease the number of out-of-home placements
for children of mothers with substance dependency and; 3) increase the safety and well-being of children of
substance dependent mothers by reducing risks factors and increasing protective factors for child
maltreatment.

By September 29" 2013, the PIR project will have enrolled 140 participants. Of those, 21 are active
participants with the project. The average length of stay in the project is 14 months. Each participant
receives 90 days of inpatient substance abuse treatment and funding for recovery supports that include:
housing/utility allowance; parent and recovery coaching; mental health services; and medical/dental care.
The 21 active participants will continue to be eligible for allocated services during the final year of the grant
period as they have not completed their enroliment period:

e 3 participants have between 0-3 months of time left with the project starting Sept 30™ 2013

e 4 participants have between 4-6 months of time left with the project starting Sept 30" 2013

(04



Travis County Health and Human Services & Veterans Service
Office of Children Services

Children’s Partnership4 Children F.L.R.S.T. ¢Healthy Families® TRIAD®CPC®PIR¢ YFAC

Palm Square Building, 100 North IH 35, Suite 3000, Austin, TX 78701
Phone: (512) 854-9004 Fax: (512) 854-4115

e 6 participants have between 7-10 months of time left with the project starting Sept 30" 2013
e 8 participants have between 11-14 months of time left with the project starting Sept 30" 2013

The below are activities that were planned, approved and begun in Year Six of the grant award but cannot
be completed by the grant year conclusion of 9/29/13.

Substance Abuse Treatment — 9 participants should complete their treatment by December 31% 2013
incurring $59,274.00 in treatment costs. This is calculated based on the number of day left in treatment (out
of the total 90) times the daily rate of $178.

Recovery Supports — Each participant is allocated funding for Recovery Supports to be expended based
on individual documented need throughout their enrollment period. All 21 participants are eligible to receive
and expend recovery supports during year 7 (year 2 of the extension grant). The amount expended by
each participant varies and depends on their individualized needs — on average the expenditures range
from $5000 to $8000 over a 14 month period. During year 7 (year 2 of the extension grant), the projected
amount of Recovery Supports to be expended by the participants is $107,261. This amount is derived by
calculating the balance left for each participant by subtracting their year to date expenditures in their
Recovery Support allocation from the maximum of $8,000. The carry over request for $137,816 will cover a
portion of the projected cost to fully serve the participants per the grant design of $166,535.

-Remaining Balance

Travis County has an unexpended carry over balance of $137,816 from the awarded grant budget. Please
see attached budget for a more detailed explanation of the balance.

.All SF-269’s and Program Progress Reports on file

Travis County has submitted as required all financial and programmatic reporting documents
e Progress Reports have been submitted as required — twice a year for each grant year.
e SF269’'s have been submitted as required and are on file with grantor

ATTACHMENTS:

1. Cover letter signed by Authorizing Official — Judge Biscoe -
2. Budget Detail for Carry Over Request

3. Budget Justification Spreadsheet

4. Current SF269 and SF425

5. SF424 and SF424A

" Travis County was awarded a two year extension grant and considers that year 6 and 7 of the grant award. It may
also be referred to as year one and two of the extension grant award.
2 (07



TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
502 E. Highland Mall Bivd.
P. O. Box 1748
Austin, Texas 78767

Bernard Morgan

Grants Management Specialist
Jean F. Blankenship

Federal Project Officer
Administration for Children and
Families

Office of Grants Management
370 L'Enfant Promenade, S.W.
6™ Floor

Washington, D.C. 20447

Re: Carryover Request for Grant Award Number 90CU0039/07

Dear Mr. Morgan and Ms. Blankenship:

Travis County Health and Human Services is requesting to carry over $137,816 in funds
in order to complete substance abuse treatment and recovery support services for
clients enrolled during year six of the grant. These funds will be used to complete
activities which were approved but not completed by midnight on 9/29/13. This money
will be used in the Contractual line item of the budget. Travis County has submitted the

grant match of $213,356.22 for year six.

SF269, SF424, SF424A, SF425, as well as the spreadsheet and memo included with

this letter provide details regarding this request. Thank you.

Samuel T. Biscoe
Travis County Judge

Date

O}



Travis County

Parenting in Recovery
Award No.: 90CU0039-07-00
Carry Over Request for Budget Period 09/30/2013 to 09/29/2014

. | - Wraparound $ Wraparound SA treatment Sasaument
# Rarticipanthl JEnrcliment x emaining Substance Abuse Treatment Costs used during remaining to remaining to * Eqmumq.o..Sa.
ID# Date in 14 Month . . $ remaining:
Program Year 6 usein Year 7 use in Year 7 End of Year 6
1. | 42495480 | 10.09.12 3 months Services completed $2,953.00 $5,072.00 $5,072.00
2. 42497926 | 10.10.12 3 months Services completed 6,090.00 1,935.00 1,935.00
3. 42489521 | 10.12.12 3 months Services completed 4,921.00 3,104.00 3,104.00
4, 42509437 | 12.13.12 5 months Services completed 5,303.00 2,722.00 2,722.00
5. | 42555766 | 12.17.12 5 months Services completed 4,815.00 3,210.00 3,210.00
6. | 42491336 | 01.15.13 6 months Services completed 5,628.00 2,397.00 2,397.00
7. 42512441 | 01.31.13 6 months Services completed 5,350.00 2,675.00 2,675.00
8. | 42644959 | 02.07.13 7 months Services completed 7,132.00 893.00 893.00
9. 42633615 | 02.05.13 7 months Services completed 5,474.00 2,551.00 2,551.00
10. | 42628904 | 03.07.13 8 months Services completed . 4,261.00 3,764.00 3,764.00
11. | 42664176 | 03.22.13 8 months Services completed 1,390.00 6,635.00 6,635.00
12. | 42672544 | 04.01.13 9 months Services completed 4,396.00 3,629.00 3,629.00
13. | 42698278 | 04.02.13 9 months SA Tx: 30 days x $178/day = $5,340 623.00 7,402.00 $5,340 12,742.00
14. | 42767908 | 07.01.13 12 months SA Tx: 17 days x $178/day = $3,026 542.00 7,483.00 3,026 10,509.00
15. | 42792518 | 07.11.13 12 months SA Tx: 8 days x $178/day = $1,424 533.00 7,492.00 1,424 8,916.00
16. | 42790433 | 07.16.13 13 months SA Tx: 39 days x $178/day = $6,942 312.00 7,713.00 6,942 14,655.00
17. | 42646613 | 07.17.13 12 months SA Tx: 26 days x $178/day = $4,628 285.00 7,740.00 4,628 12,368.00
18. | 42825701 | 08.06.13 13 months SA Tx: 37 days x $178/day = $6,586 95.00 7,930.00 6,586 14,516.00
19. | 42835911 | 08.19.13 13 months SA Tx: 50 days x $178/day = $8,900 57.00 7,968.00 8,900 16,868.00
20. | 42838223 | 08.28.13 13 months SA Tx: 57 days x $178/day = $10,146 1,047.00 6,978.00 10,146 17,124.00
21. | 42794981 | 09.09.13 14 months SA Tx: 69 days x $178/day = $12,282 57.00 7,968.00 12,282 20,250.00
Year 6 wraparound dollars—carry-over to Year 7 based on budget of $8025 per participant $107,261.00

Year 6 substance abuse treatment dollars—carry-over to Year 7 based on 90 days of residential treatment per participant $59,274.00
Year 6 wraparound dollars + Year 6 substance abuse residential treatment dollars—carry-over to Year 7 $166,535.00
Available Carry-Over Funds $137,816.00
Balance funded by Grant Site $28,719.00

0
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Recipient Organization: Travis County Health and Human Services
Project: Parenting in Recovery
Grant Award#: 90CU0039-07-00

BUDGET NARRATIVE CORRESPONDING TO

SE424A - Section B - Carry Over Request
Carry Over Request Yr. 1 to Yr. 2 of extension grant: The project design of Parenting in Recovery is to (1) provide crogs-training of key partners including child welfare and
substance abuse counselors, (2) expedite access to extended stays in residential substance abuse treatment (3) coordinate a collaborative team for developing treatment
(5) provide assistance in developing stable housing, (6)

and discharge planning, (4
employment/educational training, (7) child care assistance, and (8) develop wraparound supports and services to families upon discharge from treatment. Outcomes of
this project will be a parent's sustained recovery, allowing them to safely parent their child(ren) without the continued intervention of child welfare. Child(ren) will improve their
safety, permanency, and well-being. The balance of Year 1 extension funds will be utilized to facilitate the achievement of goals 2, 4 and 8 in Year 2 of the grant extension. The
project enrolled 21 women and their children in Year 1 of the grant extension who were unable to complete their substance abuse treatment due to their enroliment date. (The
project enrolled these women and their children near the end of Year 1 of the extension. These clients will complete their treatment during Year Yr. 2 of the extension.)

Estimated Carryover

Budget Categories |Balance Request Approved Unmet Objectives from Year Five of Grant
Personnel $5,159.18 $0.00

Fringe Benefits $3,033.74 $0.00

Travel $6,221.61 $0.00

Equipment $0.00 $0.00

Supplies $2,067.56 $0.00

Contractual $111,475.21 $137,816.85|Complete stays in residential substance abuse freatment for mothers and child(ren) and assist with recovery

supports.

Construction $0.00 $0.00

Other $9,859.55 $0.00

Total $137,816.85] $137,816.85

Carry over dollars will be spent on the 21 participants
enrolled in year six (Year 1 of the extension grant) to facilitate the completion of their allocated substance abuse
treatment and recovery supports per the grant design. The estimated costs for these services and supports is
$166,535; the available amount of carryover funds is $137,816. The total amount of the carryover request will be
$137,816. The carryover funds will be spent on substance abuse treatment $49,614 ($47,133 Direct Services and
$2,481 MSO Fee), recovery supports $88,202 ($83,792 Direct Services and $4,410 MSO Fee). The MSO Fee is an
administrative fee that is set at 5% and calculated based on actual expended funds. The fee covers the management
of the network providers utilized under the contract and the billing and payment process.




Standard Form 269

FINANCIAL STATUS REPORT
(Long Form)
(Follow instructions on the back)
1. Federal Agency and Organizational Element 2. Federal Grant or Other Identifying Number Assigned OMB Approval [Page | of
to Which Report is Submitted By Federal Agency No. 0348-0039
US HHS-Admin for Children & Families Children’s
Bureau 90CU0039-06-00 1 Pages
3. Recipient Organization (Name and complete address, including ZIP code)
Travis County, 100 North TH 35, Office of Children's Services, Austin, TX 78701
4. Employer Identification Number 5. Recipient Account Number or Identifying Number 6. Final Report 7. Basis
1746000192A5 800264 Yes D No D Cash X Acerual
8. Funding/Grant Period (See instructions) To: (Month, Day, Year) 9. Period Covered by this Report To: (Month, Day, Year)
From: (Month, Day, Year) 9/30/2007 09/29/2014 From: (Month, Day, Year)
09/30/2012 09/29/2013
10. Transactions: 1 i1 m
Previously Reported This Period Cumulative
a. Total outlays 493,219 208,067 701,286
b. Refunds, rebates, etc.
¢. Program income used in accordance with the deduction alternative
d. Net outlays (Line a, less the sum of lines b and c) 493,219 208,067 701,286
Recipient's share of net outlays, consisting of:
¢. Third party (in-kind) contributions
f. Other Federal awards authorized to be used to match this award
g. Program income used in accordance with the matching or cost
sharing alternative
h. All other recipient outlays not shown on lines e, for g 213,795 (439) 213,356
i. Total recipient share of net outlays (Sum of lines, e, f, g and h) 213,795 (439) 213,356
j. Federal share of net outlays (line d less line i) 279,424 208,506 487,930
k. Total unliquidated obligations 0
I. Recipient's share of unliquidated obligations 0
m. Federal share of unliquidated obligations 0
n. Total federal share (sum of lines j and m) 487,930
o. Total federal funds authorized for this funding period 625,747
p. Unobligated balance of federal funds (Line o minus line n) 137,817
Program income, consisting of’
q. Disbursed program income shown on fines ¢ and/or g above
r. Disbursed program income using the addition altemative *
s. Undisbursed program income
t. Total program income realized (Sum of lines ¢, r and s)
a. Type of Rate (Place "X" in appropriate box)
11. Indirect O Provisional O Predetermined 0 Final O Fixed
Expense b. Rate c. Base d. Total Amount ¢. Federal Share
12. Remarks: Autach any explanations deemed necessary or information required by Federal sponsoring agency in compliance with
governing legislation:
13. Certification: I certify to the best of rﬁ_ owledge and belief that this is correct and complete and that all outlays and unliquidated obligations
are for the purpose sey fogth in the award documents.
Typed or Printed Name and Tule_7/ ) (/(w 2 Telephone (Area code, number and extension)
r
Nicki Riley, County Auditor 512-854-9125
Signature of Authorized Certifying Official G—/ Date Report Submitted
12/182013
Previous Edition Usable 269-104 Standard Form 269 (REV 7-97)

NSN 7540-01-012-4285

200-498 P.O. 139 (Face)

Vi-1

Prescribed by OMB Circulars A-102 and A-110
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FEDERAL FINANCIAL REPORT

{Follow form instructions)

1. Federal Agency and Organizational Element 2. Federal Grant or Other Identifying Number Assigned by Federal Agency Page of
to Which Report is Submitted (To report multiple grants, use FFR Attachment) 1
U.S. Department of HHS-Administration for Children and Famiiies 90CU0039
pages
3. Recipient Organization (Name and complete address including Zip code)
Travis County, (PO Box 1748, Austin TX 78747) 100 N iH 35, Austin TX 78701
4a. DUNS Number 4b. EIN 5. Recipient Account Number or identifying Number 6. Report Type 7. Basis of Accounting
030908842 1746000192A5 (To report multipie grants, use FFR Attachment) 0 Quarterly
Bonces C Semi-Annual
0 Annual
£ Final B Cash @ Accrual
8. Project/Grant Period 9. Reporting Period End Date
From: (Month, Day, Year) To: (Month, Day, Year) (Month, Day, Year)
09/30/2012 09/29/2013 9/26/2013
10. Transactions Cumulative

(Use lines a-c for single or multiple grant reporting)

Federal Cash (To report multiple grants, also use FFR Attachment):

a. Cash Receipts 288,125.36
b. Cash Disbursements 487,930.15
c. Cash on Hand (line a minus b) -199,804.79

(Use lines d-o for single grant reporting)

Federal Expenditures and Unobligatad Balance:

d. Total Federal funds authorized 625,747.00
e. Federal share of expenditures 487,930.15
{. Federal share of unliquidated obligatiohs 0

g. Total Federai share (sum of lines e and f) 487,930.15
h. Unobligated balance of Federal funds (line d minus g) 137,816.85

Recipient Share:

i. Total recipient share required 214,286.00
j. Recipient share of expenditures 213,356.22
k. Remaining recipient share to be provided (iine i minus j) 929.78

Program income:

I. Total Federal program income eamed

m._Program income expended in accordance with the deduction alternative

n. Program income expended in accordance with the addition aiternative

0. Unexpended program income (line | minus line m or line n)

a. Type b. Rate . Period From jPeriod To  |d. Base e. Amount Charged 1. Federal Share

11. indirect

Expense

k S 4 SRS g. Totals:

12. Remarks: Attach any explanations deemed necessary or information required by Federal sponsoring agency in compliance with governing legislation:

13. Certification: By signing this report, | certify to the best of my knowledge and belief that the report is true, complete, and accurate, and the expenditures,
disbursements and cash recelpts are for the purposes and Intent set forth in the award documents. | am aware that any faise, fictitious, or fraudulent information
may subject me to criminal, civil, or administrative penaities. (U.S. Code, Title 18, Section 1001)

a. Typed or Printed Name and Title of Authorized Certifying Official ¢. Telephone (Area code, number and extension)

Mrelk R [(’3 Cou AW A ol 512-854-9125
d. Emall address

nicki.riley@co.travis.ix.us

b. Signature of Authonze& Certi o e. Date Report Submitted (Month, Day, Year)
/( 12/18/2013

14. Agency use oniy.

“Standard Fom 425 - Revised 6/26/2010
OMB Approval Number: 0348-0061
Expiration Date: 10/31/2011

Paperwork Burden Statement

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a coliection of information unless it displays a valid OMB Control Number. The valid OMB control
number for this Information coilection is 0348-0061. Public reporting burden for this collection of information is estimated to average 1.5 hours per responss, Including time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden esti or any other
aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0061), Washington, DG 20503.
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OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * if Revision, select appropriate letter(s):
[] Preapplication [ New L E: Other (specify)
X Application [[] continuation * Other (Specify).

[] changed/Corrected Application | [X] Revision |Ca“f’~'Y°"eI Request

* 3. Date Received: 4. Applicant identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

[ | | [socuo03s-07-00

State Use Only:

6. Date Received by State: l:l 7. State Application identifier: I

8. APPLICANT INFORMATION:

*a. Legal Name: |Travis County

* b. Employer/Taxpayer Identification Number (E{N/TIN): * ¢. Organizational DUNS:

1746000192 ] IO309088420000

d. Address:

* Street1: IToo N. IH-35

Street2: li

* City: IAus tin I
County/Parish: | ]

* State: l TX: Texas

Province: [ l

* Country: [ USA: UNITED STATES

* Zip / Postal Code: r78701—4138 I

e. Organizational Unit:

Department Name: Division Name:
|gffice of Children's Services I IE:avis County Health and Human

f. Name and contact information of person to be contacted on matters involving this application:

Prefi: [y, | *FirstName:  [Laura

Middle Name: [ |

* Last Name: l?eveto

Suffix: | |

Title: |;revention and Intervention Manager

Organizational Affiliation:

Izravis County Health and Human Services

* Teilephone Number: I512—854—7874 ) J Fax Number: b12-854_5a79

* Email: |Laura .Pevetolco.travis.tx.us

—




Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

IB: County Government

Type of Applicant 2: Select Applicant Type:

=

Type of Applicant 3: Select Applicant Type:

”

* Other (specify):

=

* 10. Name of Federal Agency:

IAdministration for Children and Families ]

11. Catalog of Federal Domestic Assistance Number:

[93. 087

CFDA Titie:

Enhance the Safety of Children Affected by Parental Methamphetamine or Other Substance Abuse

* 12. Funding Opportunity Number:

HHS-2012-ACF-ACYF-CU-0550

* Title:

Two Year Extension -- Regional Partnership Grants to Increase the Well-Being of, and to Improve
the Permanency Outcomes for, Children Affected by Substance Abuse

13. Competition Identification Number:

HHS-2012-ACF-ACYF-CU-0550

Title:

NA

14. Areas Affected by Project (Cities, Counties, States, etc.):

EIRII Maps.jpg ] l ] I Delete Attachment I | .VlewAttachmenrl

* 15. Descriptlve Title of Applicant’s Project:

Targeted Grants: Methamphetamine and Other Substance Abuse

Attach supporting documents as specified in agency instructions.

LAdd Attachments J ] j |




Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant * b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed.

I—f l | Add Attachment | I jl —I

17. Proposed Project:

*a. Start Date: |09/30/2013 *b. End Date: {09/29/2014

18. Estimated Funding ($):

* a. Federal [ 137,816.00|

*b. Appiicant | 74,209.00|

*g. TOTAL l 212,025.00|

* 19, Is Application Subject to Review By State Under Executive Order 12372 Process?

[:] a. This application was m.ade available to the State under the Executive Order 12372 Process for review on I:‘
g b. Program is subject to E.O. 12372 but has not been s‘elected by the State for review.

D c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes,” provide explanation in attachment.)

[]Yes X No

If "Yes", provide explanation and attach

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and d@ccurate to the best of my knowledge. | also provide the required assurances* and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: . | * First Name:  [Samuel |

Middle Name: |T. |

*LastName: {Biscoe . ]

Suffix: | |

* Titie: Irzavis county Judge I

* Telephone Number: |512-854-9555 1 Fax Number: |512—854—9535 ]
* Email: [sam.biscoe@co. travis. tx.us |

* Signature of Authorized Representative: * Date Signed: :

114



BUDGET INFORMATION - Non-Construction Programs OMB Approval No. 0348-0044 =

SECTION A - BUDGET SUMMARY
Grant _uz.umSB Omﬁm_o.m ol _uwamqm_ Estimated Unobligated Funds New or Revised Budget
Function Domestic Assistance
or Activity Number Federal Non-Federal Federal Non-Federal Total
(a) (b) () (d) : (e) ()] Q)
N $ $ $ $ $ 0.00
2. Enhance the Safejy 93.087 137,816.00 74,209.00 212,025.00
3. 0.00
4. . 0.00
5. Totals 3 0.00 $ 0.00 $ 137,816.00 $ 74,209.00 $ 212,025.00
SECTION B - BUDGET CATEGORIES .
6. Object Class Categories GRANT PROGRAM, FUNCTION OR ACTIVITY Total
(1) (2) (3) 4 (5)

a. Personnel 3 $ $ 3 3 0.00

b. Fringe Benefits 0.00

c. Travel 0.00

d. Equipment : 0.00

e. Supplies 0.00

f. Contractual 137,816.00 . 137,816.00

g. Construction 0.00

h. Other 0.00

i. Total Direct Charges (sum of 6a-6h) 137,816.00 0.00 0.00 0.00 137,816.00

j- Indirect Charges 0.00

k. TOTALS (sum of 6i and 6j) $ 137,816.00 $ 0.00 $ 0.00 $ 0.00 5 137,816.00
7. Program Income $ $ - $ $ : $

Authorized for Local Reproduction Standard Form 424A (Rev. 7-97)

Previous Edition Usable ‘Prescribed by OMB Circular A-102
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SECTION C - NON-FEDERAL RESOURCES )
(a) Grant Program (b) Applicant (c) State (d) Other Sources (e) TOTALS
8. $ 74,209.00 |$ $ 74,209.00
9. 0.00
10. 0.00
1.
12. TOTAL (sum of lines 8-11) $ $ $ 0 0
SECTION D - FORECASTED CASH NEEDS
Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
13. Federal $ 137,816.00 |$ 34,454.00 |$ 34,454.00 |$ 34,454.00 34,454.00
14. Non-Federal 74,209.00 18,552.00 18,552.00 18,552.00 18,553.00
15. TOTAL (sum of lines 13 and 14) $ 212,025.00 |$ 53,006.00 |$ 53,006.00 1$ 53,006.00 53,007.00
SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT
(a) Grant Program FUTURE FUNDING PERIODS (Years)
(b) First (c) Second (d) Third (e) Fourth
16. $ $ $
17.
18.
19.
20. TOTAL (sum of lines 16-19) $ 0.00 |$ 0.00|$ 0.00 0.00
SECTION F - OTHER BUDGET INFORMATION
21. Direct Charges: 22. Indirect Charges:
23. Remarks:

Authorized for Local Reproduction

Standard Form 424A (Rev. 7-97) Page 2





