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MEMORANDUM
TO: Travis County Commissioners Court Members
FROM: Sam Biscoe, County Judge /a%
DATE: February 28, 2014

RE: Request to Assist Austin Urban Music Festival on March 28
and 29, 2014 - Agenda Item 24

In recent years, our Constables have assisted the Austin Urban Music
Festival by authorizing a few deputies to collaborate with the Austin Police
Department to provide security for the festival on Auditorium Shores. The
Court has previously provided budget support in the following manner:

1. if overtime is used by deputies to meet this request, the department
will look internally to fund it;

2. if the department’s overtime budget is exhausted before the end of the
fiscal year, PBO and the Court will work with the Constable to
identify internal line items to cover the gap; or

3. ifinternal line items do not contain sufficient balances to cover an
overtime shortfall, then the Court would work with the department to
cover any shortfall resulting from security provided for this event.

Historically, participating Constables have been able to fund this request
internally; however, given recent years’ tight budgets, additional budget
protection may be necessary.

Travis County Constables are working with the Urban Music Festival
representatives to determine security needs and what deputies will be
provided. A cost estimate based on the information will be available for our
meeting on Tuesday.





