
AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 

 
 

 
 
Meeting Date: March 18, 2014 
Prepared By/Phone Number: Patrick Strittmatter, 854-1183 and Marvin 
Brice, CPPB, 854-9765  
Elected/Appointed Official/Dept. Head: Cyd Grimes, C.P.M., CPPO  
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language: APPROVE CONTRACT AWARD FOR TCCC 
BUILDING 400 DIGITAL MIXING VALVES AND HOT WATER 
BOILERS150, IFB NO. B1401-006-PS, TO THE LOW BIDDER, HOT ROD 
MECHANICAL, INC. 
 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

This project primarily consists of supplying and installing new digital 
mixing valves and hot water boilers for Building 400 at the Travis County 
Correctional Complex (TCCC). 

Subject IFB was opened February 26, 2014, with three (3) bids received 
in response to the solicitation. The Sheriff’s Office has reviewed the bids 
and recommends, and Purchasing concurs with the award of the 
contract to the low bidder, Hot Rod Mechanical, Inc., for a total base bid 
amount of $306,892.00. 

 

 Contract Expenditures: Within the last N/A months $0.00 has been 
spent against this contract/requirement. 

 

 Contract-Related Information: 

Award Amount: $306,892.00    
Contract Type: Construction   
Contract Period: 120 calendar days   
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 Contract Modification Information: N/A 

Modification Amount:   
Modification Type:     
Modification Period:   

 Solicitation-Related Information: 

Solicitations Sent: 40  Responses Received: 3  
HUB Information: Yes  % HUB Subcontractor: 2%*  

*Contractor is a certified HUB, and will be self-performing the majority of 
the work, with 2% to be done via a HUB subcontractor, and 8% via non-
HUB subcontractors. 

 Special Contract Considerations: N/A  

  Award has been protested; interested parties have been notified. 
  Award is not to the lowest bidder; interested parties have been   
notified. 

  Comments:   
 
 Funding Information: 

  Funds Reservation in SAP: 300001007 
  Cost Center(s): 1370440000-522020 
  Comments: 
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Bid #B1401-006-PS - Building 400 Digital Mixing Valves and Hot Water Boilers 

Creation Date   Jan 9, 2014 End Date Feb 26, 2014 2:00:00 PM CST

Start Date Jan 29, 2014 11:31:15 AM CST Awarded Date   Not Yet Awarded

Hot Rod Mechanical, Inc $306,892.00    

 Bid Contact Bertha Gutierrez 
hotrodmech@sbcglobal.net 
Ph 512-386-8686   
Fax 512-386-8788 

 Address 3415 E 5th Street
Austin, TX 78702 

Agency Notes: Supplier Notes:

Item 
#

Line Item Unit Price Qty/Unit Total Price

 B1401-
006-
PS--01-
01  

Total Base Bid for Building 400 - Alt 1 $13,811.00       1 / lump 
sum

$13,811.00   

Product Code: 
Unit Amount Text: thirteen thousand eight hundred eleven 
dollars
Total Amount Text: thirteen thousand eight hundred eleven 
dollars
Agency Notes:

Supplier Product Code:
Supplier Notes: Total Bid Amount in Words: thirteen 
thousand eight hundred eleven dollars

First Offer $306,892.00       1 / lump 
sum

$306,892.00   

Product Code: 
Unit Amount Text: three hundred six thousand eight hundred 
ninety two dollars
Total Amount Text: three hundred six thousand eight hundred 
ninety two dollars
Agency Notes:

Supplier Product Code:
Supplier Notes: Total Bid Amount in Words: three hundred 
six thousand eight hundred ninety two dollars

QA CONSTRUCTION SERVICES, INC. $574,750.00    

 Bid Contact MARCOS GUTIERREZ 
mg@qasystems.com 
Ph 512-637-6120   
Fax 512-637-8811 

 Address 5811 Blue Bluff Road
AUSTIN, TX 78724 

Agency Notes: Supplier Notes:

Item 
# Line Item Unit Price Qty/Unit Total Price

 B1401-
006-
PS--01-
01  

Total Base Bid for Building 400 - Alt 1 $17,500.00       1 / lump 
sum

$17,500.00   

Product Code: 
Unit Amount Text: Seventeen thousand five hundred
Total Amount Text: Seventeen thousand five hundred
Agency Notes:

Supplier Product Code:
Supplier Notes: Total Bid Amount in Words: Seventeen 
thousand five hundred
Additional recirc pump and piping for each boiler 

First Offer $574,750.00       1 / lump 
sum

$574,750.00   

Product Code: 
Unit Amount Text: Five Hundred Seventy Four seven hundred 
fifty
Total Amount Text: Five Hundred Seventy Four seven hundred 
fifty
Agency Notes:

Supplier Product Code:
Supplier Notes: Total Bid Amount in Words: Five Hundred 
Seventy Four seven hundred fifty

Commercial Plumbing Specialists $628,880.00    

 Bid Contact Steve Newton 
commercialplumbing@mac.com 
Ph 940-365-9570   
Fax 940-365-9571 

 Address 5017 So. Hwy 377
Krugerville, TX 76227 

Agency Notes: Supplier Notes:

Item 
#

Line Item Unit Price Qty/Unit Total Price

 B1401-
006-
PS--01-
01  

Total Base Bid for Building 400 - First Offer $628,880.00       1 / lump 
sum

$628,880.00   

Product Code: 
Unit Amount Text: Six hundred twenty eight thousand eight 
hundred eighty dollars
Total Amount Text: Six hundred twenty eight thousand eight 
hundred eighty dollars
Agency Notes:

Supplier Product Code:
Supplier Notes: Total Bid Amount in Words: Six hundred 
twenty-eight thousand eight hundred eighty dollars
Alt. #1 pricing is additional - $14,560.00 

Bid #B1401-006-PS -
Building 400 Digital Mixing
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Bid #B1401-006-PS - Building 400 Digital Mixing Valves and Hot Water Boilers 

Creation Date   Jan 9, 2014 End Date Feb 26, 2014 2:00:00 PM CST

Start Date Jan 29, 2014 11:31:15 AM CST Awarded Date   Not Yet Awarded

Hot Rod Mechanical, Inc $306,892.00    

 Bid Contact Bertha Gutierrez 
hotrodmech@sbcglobal.net 
Ph 512-386-8686   
Fax 512-386-8788 

 Address 3415 E 5th Street
Austin, TX 78702 

Agency Notes: Supplier Notes:

Item 
#

Line Item Unit Price Qty/Unit Total Price

 B1401-
006-
PS--01-
01  

Total Base Bid for Building 400 - Alt 1 $13,811.00       1 / lump 
sum

$13,811.00   

Product Code: 
Unit Amount Text: thirteen thousand eight hundred eleven 
dollars
Total Amount Text: thirteen thousand eight hundred eleven 
dollars
Agency Notes:

Supplier Product Code:
Supplier Notes: Total Bid Amount in Words: thirteen 
thousand eight hundred eleven dollars

First Offer $306,892.00       1 / lump 
sum

$306,892.00   

Product Code: 
Unit Amount Text: three hundred six thousand eight hundred 
ninety two dollars
Total Amount Text: three hundred six thousand eight hundred 
ninety two dollars
Agency Notes:

Supplier Product Code:
Supplier Notes: Total Bid Amount in Words: three hundred 
six thousand eight hundred ninety two dollars

QA CONSTRUCTION SERVICES, INC. $574,750.00    

 Bid Contact MARCOS GUTIERREZ 
mg@qasystems.com 
Ph 512-637-6120   
Fax 512-637-8811 

 Address 5811 Blue Bluff Road
AUSTIN, TX 78724 

Agency Notes: Supplier Notes:

Item 
# Line Item Unit Price Qty/Unit Total Price

 B1401-
006-
PS--01-
01  

Total Base Bid for Building 400 - Alt 1 $17,500.00       1 / lump 
sum

$17,500.00   

Product Code: 
Unit Amount Text: Seventeen thousand five hundred
Total Amount Text: Seventeen thousand five hundred
Agency Notes:

Supplier Product Code:
Supplier Notes: Total Bid Amount in Words: Seventeen 
thousand five hundred
Additional recirc pump and piping for each boiler 

First Offer $574,750.00       1 / lump 
sum

$574,750.00   

Product Code: 
Unit Amount Text: Five Hundred Seventy Four seven hundred 
fifty
Total Amount Text: Five Hundred Seventy Four seven hundred 
fifty
Agency Notes:

Supplier Product Code:
Supplier Notes: Total Bid Amount in Words: Five Hundred 
Seventy Four seven hundred fifty

Commercial Plumbing Specialists $628,880.00    

 Bid Contact Steve Newton 
commercialplumbing@mac.com 
Ph 940-365-9570   
Fax 940-365-9571 

 Address 5017 So. Hwy 377
Krugerville, TX 76227 

Agency Notes: Supplier Notes:

Item 
#

Line Item Unit Price Qty/Unit Total Price

 B1401-
006-
PS--01-
01  

Total Base Bid for Building 400 - First Offer $628,880.00       1 / lump 
sum

$628,880.00   

Product Code: 
Unit Amount Text: Six hundred twenty eight thousand eight 
hundred eighty dollars
Total Amount Text: Six hundred twenty eight thousand eight 
hundred eighty dollars
Agency Notes:

Supplier Product Code:
Supplier Notes: Total Bid Amount in Words: Six hundred 
twenty-eight thousand eight hundred eighty dollars
Alt. #1 pricing is additional - $14,560.00 
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Meeting Date: Tuesday, March 18, 2014 
Prepared By/Phone Number: Rachel Fishback, 854-9853 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Reject bids received for IFB No. 1312-005-RF, 
Automotive Storage Batteries, and rebid. 
 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

 

IFB No. 1312-005-RF was issued on February 4, 2014 and was opened 
on February 24, 2014.  A total of forty-four (44) vendors viewed the 
solicitation and six (6) bids were received.  The Transportation and 
Natural Resources department recommends rejecting all bids because 
the proposals received do not meet the material specifications listed 
within the solicitation. The Transportation and Natural Resources 
Department is revising the specifications and recommends re-bid at this 
time. 

 Solicitation-Related Information: 

Solicitation Viewed: 44  Responses Received: 6  
HUB Information: N/A  % HUB Subcontractor: N/A  
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Meeting Date: March 18, 2014 
Prepared By/Phone Number: David Walch 46663; Marvin Brice 49765 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve Contract 4400001677, Terry M. Carvajal 
for the provision of professional psychological/counseling services 
for the Collaborative Opportunities for Positive Experience Program 
(COPE). 
 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

This contract is for the provision of Psychological/Counseling Services, 
as detailed in the Scope of Services, Attachment A of the contract. 

In accordance with Attachment B – Fee Schedule, the counseling 
sessions will be 50 minutes long, for an individual or family session.  
Cost per session will be $90 for an individual and $100 for a family 
counseling session.  These rates are in line with the current Texas 
Department of Family and Protective Services (DFPS) unit rates for 
individual and family counseling services. 

This contract is for professional services and therefore exempt from 
competitive bidding and competitive proposal requirements in the 
County Purchasing Act, TEX. LOC. GOVT CODE ANN. SEC. 262.023.   

 

 Contract Expenditures: Within the last 12 months $.00 has been spent 
against this contract/requirement. 

 
 

 Contract-Related Information: 

Award Amount: N/A As-Needed Contract   
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Contract Type: Professional Services Agreement 
Contract Period: March 18, 2014 – September 30, 2015 

 
 Funding Information: 

  SAP Shopping Cart #: 
  Funding Account(s): Cost Center 1450340001; Product Code 

85121701; Commitment Item 511010 
  Comments: As-Needed Contract 
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PROFESSIONAL SERVICES
AGREEMENT/CONTRACT

BETWEEN

TRAVIS COUNTY

AND

TERRY M. CARVAJAL

FOR

COLLABORATIVE OPPORTUNITIES FOR POSITIVE EXPERIENCE
(COPE) PROGRAM SERVICES

CONTRACT NO. 4400001677

Travis County Purchasing Office
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STATE OF TEXAS §
§

COUNTY OF TRAVIS §

PROFESSIONAL SERVICES AGREEMENT
FOR COLLABORATWE OPPORTUNITIES FOR POSITIVE EXPERIENCE

(COPE) PROGRAM SERVICES

This Agreement is made and entered into by and between the following parties: Travis County, Texas, (the
“COUNTY”) and Terry M. Carvajal, (the “CONTRACTOR”).

WHEREAS, COUNTY desires to obtain the services of a qualified counselor or psychologist to conduct
evaluations and counseling for juveniles under the supervision of the Juvenile Probation Department of Travis
County and;

WHEREAS, CONTRACTOR has the professional ability and expertise, and any necessary professional
degrees, licenses, and certifications to provide these services;

NOW, THEREFORE, COUNTY and CONTRACTOR agree as follows:

1.0 DEFINITIONS

In this Agreement,

1.1 “Commissioners Court” means the Travis County Commissioners Court.

1.2 “Purchasing Agent” means Travis County Purchasing Agent Cyd V. Grimes or her successor.

1.3 “County Auditor” means Travis County Auditor Nicki Riley or her successor.

1.4 “Parties” mean Travis County and Terry M. Carvajal.

1.5 “Is doing business” and “has done business” mean:

1.5.1 paying or receiving in any calendar year any money or valuable thing which is worth
more than $250 in the aggregate in exchange for personal services or for the purchase of any
property or property interest, either real or personal, either legal or equitable; or,

1.5.2 loaning or receiving a loan of money; or goods or otherwise creating or having in
existence any legal obligation or debt with a value of more than $250 in the aggregate in a
calendar year;

1.5.3 but does not include

1.5.3.1 any retail transaction for goods or services sold to a Key Contracting Person at a
posted, published, or marked price available to the public,

1.5.3.2 any fmancial services product sold to a Key Contracting Person for personal,
family or household purposes in accordance with pricing guidelines applicable to
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similarly situated individuals with similar risks as determined by Contractor in the
ordinary course of its business; and

1.5.3.3 a transaction for a fmancial service or insurance coverage made on behalf of
Contractor if Contractor is a national or multinational corporation by an agent, employee
or other representative of Contractor who does not know and is not in a position that he or
she should have known about the Contract.

1. 6 “Key Contracting Person” means any person or business listed in Exhibit 1 to the Affidavits
attached to this contract and marked as Attachment D.

1.7 “DIRECTOR” means the Chief Juvenile Probation Officer of Travis County Juvenile Probation
Department or her designee.

2.0 TERM

2.1 Initial Term. The Initial Term of this Agreement shall commence upon complete execution by
all parties and shall continue through September 30, 2014, unless sooner terminated as provided herein.

2.2 Renewal Term(s). Subject to continued funding by the Commissioners Court, this Agreement
shall thereafter automatically renew on October 1 of each year for five (5) succeeding terms of one year
unless sooner terminated by either party as provided herein.

2.3 Termination. Either party may terminate this Contract at any time by giving the other party
written notice of such termination at least thirty (30) days before the effective date of the termination.

3.0 CONTRACTOR’S RESPONSIBILITIES

3.1 Scope of Services. CONTRACTOR shall perform, in a timely manner, the services and activities
described in the Scope of Services set forth as Attachment A to this Agreement, which is expressly
incorporated herein and made a part hereof.

3.2 Ethical Standards. CONTRACTOR shall perform all services and exercise all discretionary
powers in a manner consistent with applicable canons of professional ethics and his best professional
judgment

3.3 Subcontracting. Except as otherwise specifically provided herein, CONTRACTOR is
prohibited from hiring or subcontracting with any other person to perform any of the
CONTRACTOR’S obligations under this Agreement.

3.4 Civil Rights/ADA Compliance. CONTRACTOR shall provide all services and activities
pursuant to this Agreement in compliance with the Civil Rights Act of 1964, as amended, the
Rehabilitation Act of 1973, Public Law 93-1122, Section 504, and with the provisions of the Americans
with Disabilities Act of 1990, Public Law 101-336 [S.933].
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3.5 Legal Compliance. CONTRACTOR shall comply with all federal, state, county, and city laws,
rules, regulations and ordinances applicable to the provision of the services described herein and the
performance of all obligations undertaken pursuant to this Agreement.

3.6 Payment of Property Taxes. CONTRACTOR warrants that CONTRACTOR is not currently
delinquent in payment of property taxes to the Travis County Tax Assessor Collector.

3.7 Insurance Requirements CONTRACTOR shall comply with the insurance requirements set out in
Attachment C, “Insurance Requirements”, which is incorporated herein by reference and made a part
hereof.

3.8 Federal Funds. CONTRACTOR warrants that no Federal appropriated funds have been paid or
will be paid, by or on behalf of CONTRACTOR, to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any
Federal contract, grant, loan, or cooperative agreement.

3.9 Communications. CONTRACTOR may communicate all requests for direction and factual
information relating to services performed pursuant to this Agreement to the DIRECTOR and may rely
on all factual information supplied by the DIRECTOR in response to these requests. However
DiRECTOR shall not serve as the agent of County or the Commissioners Court or any elected official of
County for any other purpose than conveying factual information.

3.10 CONTRACTOR expressly acknowledges that, in entering into this Agreement, COUNTY has
relied on the representations of CONTRACTOR about the persons who will be performing the services
and their qualifications and that any other person except staff must be approved by COMMISSIONERS
COURT before providing services under this Agreement. CONTRACTOR warrants that all work done
will be done by the employees or members of CONTRACTOR that are presented as performing the
services in CONTRACTOR’S proposal.

3.11 Professional Licensure/Certification. The CONTRACTOR shall maintain all necessary licenses
and certifications related to the Counseling services being provided hereunder. In the event licensure or
certification expires, is revoked, suspended, probated, or is canceled, CONTRACTOR shall inform
COUNTY of such event within five (5) working days.

3.12 Duty to Report. CONTRACTOR shall ensure that suspected or alleged cases of child abuse or
exploitation or neglect of clients served under this Agreement are immediately reported to the Director
and to the appropriate authorities as required by law and in conformity with the procedures detailed in
Chapter 261 of the Texas Family Code. CONTRACTOR shall ensure that its employees, interns,
volunteers, subcontractors, agents, and consultants are properly trained in the reporting requirements and
procedures of Chapter 261 of the Texas Family Code.

3.13 Standard of Care. Notwithstanding anything in this Agreement to the contrary, CONTRACTOR
shall perform all services and responsibilities required of CONTRACTOR under this Agreement using
at least that standard of care which a reasonably prudent licensed counselor in Travis County, Texas
would use in similar circumstances. CONTRACTOR warrants the duties within this Agreement shall be
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performed in a good and workmanlike manner. Nothing in this Agreement shall be construed to relieve
CONTRACTOR of this duty.

3.14 Duty to Disclose Information. CONTRACTOR has an affirmative duty under this Agreement to
promptly ascertain and disclose in sufficient detail all of the following information to Director:

3.14.1 Any and all licensure complaints and any corrective action required by any of
CONTRACTOR’S licensing authorities or funding entities.

3.14.2 Any arrest of any employee, intern, volunteer, subcontractor, agent and/or consultant of
CONTRACTOR, or CONTRACTOR.

3.14.3 Any finding of “Reason to Believe” by a state regulatory agency in a child abuse, neglect
and exploitation investigation where an employee, intern, volunteer, subcontractor, agent and/or
consultant of CONTRACTOR, or CONTRACTOR was the alleged or designated perpetrator.

3.15 Disqualifying Criminal History

3.15.1 CONTRACTOR agrees to provide documentation to DIRECTOR or her designee that a
criminal background check has been completed on CONTRACTOR. To comply with this
requirement, a criminal background check shall include a fmgerprint-based criminal history
search of criminal information databases maintained by the Federal Bureau of Investigation and
by the State of Texas, and shall have been conducted within two years prior to assignment of
services under this Agreement.

In addition to the required criminal background check, the DIRECTOR or her designee will
consult any child abuse registry maintained in the State or locality in which CONTRACTOR will
work whose duties in connection with this Agreement include direct access to youth referred
under this Agreement. Any CONTRACTOR whose name appears on any child abuse registry
will be disqualified from providing services to youth referred under this Agreement.

3.15.2 CONTRACTOR shall not provide services to youth referred under this Agreement if
CONTRACTOR’S criminal background check reflects a disqualifying criminal history. To
comply with this requirement, a disqualifying criminal history includes: any felony conviction or
deferred adjudication within the past ten (10) years; any jailable misdemeanor conviction or
deferred adjudication within the past five (5) years; any current felony or jailable misdemeanor
deferred adjudication, probation or parole; or the requirement to register as a sex offender.

3.15.3 CONTRACTOR shall not provide services to youth referred under the Agreement if
CONTRACTOR is known to have:

1. Engaged in sexual abuse in a prison, jail, lockup, community confinement facility, or
other institution (as defined in 42 U.S.C. 1997); or

2. Been convicted of engaging or attempting to engage in sexual activity in the community
facilitated by force, overt or implied threats of force, or coercion, or if the victim did not
consent or was unable to consent or refuse; or
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3. Been civilly or administratively adjudicated to have engaged in the activity described in
subparagraph 2 of this section.

3.15.4 CONTRACTOR shall not assign or allow any employee, intern, volunteer, agent,
including employees and volunteers of its subcontractors, to provide services to youth referred
under this Agreement, if any employee, intern, volunteer, agent, including employees and
volunteers of its subcontractors, have engaged in sexual abuse in prison, jail, lockup, community
confinement facility, or other institution; or who have been convicted of engaging or attempting
to engage in sexual activity in the community facilitated by force, overt or implied threats of
force, or coercion, or if the victim did not consent or was unable to consent or refuse; or who
have been civilly or administratively adjudicated to have engaged in the activity described above;
or who are listed on a child abuse registry.

3.16 Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion from
Participation in Contracts Exceeding $100,000.00

The Contractor certifies, by entering into this Contract, that neither it nor its principals are
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction by any federal department or agency. The Contractor shall
include this certification requirement in all subcontracts to this contract that exceed $100,000.00.
*Form is provided as Attachment E*

3.17 CONTRACTOR certifies that the individual or business entity named in this Agreement is not
ineligible to receive the state funds or specified grant or payment under Section 231.006 of the Texas
Family Code and acknowledges that this Agreement may be terminated and payment withheld if this
certification is inaccurate.

3.18 Financial Reporting. Upon request, CONTRACTOR shall provide COUNTY copies of profit and
loss statements, annual financial statements, audit reports, and other fmancial records and reports that
may be requested by COUNTY. COUNTY shall have the right to conduct onsite review of
CONTRACTOR’S financial records and source documents.

3.19 CONTRACTOR is hereby notified that state funds may be used to pay for services rendered to
Travis County Juvenile Probation. For this reason, CONTRACTOR shall account separately for the
receipt and expenditure of all funds received as payment under this Agreement, and shall adhere to
Generally Accepted Accounting Principles (GAAP) in the accounting, reporting and auditing of such
funds. Contractor agrees to provide County an independent financial audit of all state funds received
under this Contract at least once a year. The audit shall be prepared in accordance with Generally
Accepted Auditing Standards and any other audit requirements of County or TJJD.

3.20 Monitoring. COUNTY shall have the right to conduct periodic financial and programmatic
monitoring of CONTRACTOR. CONTRACTOR agrees to cooperate fully with COUNTY’S monitoring
activities.
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4.0 COMPENSATION, BILLiNG AND PAYMENT

4.1 Fees. For and in consideration of the satisfactory performance by CONTRACTOR of the
services described in Attachment A, Scope of Services, and CONTRACTOR’s compliance with the
terms and conditions of this Agreement, COUNTY shall pay CONTRACTOR in accordance with the
Fee Schedule which is attached hereto as Attachment B and made a part hereof.

4.1.1 Not to exceed amount: N/A-As needed Basis
4.1.2 Additional Fees: None.

4.2 Satisfactory Completion of Services. COUNTY shall not be responsible for the costs of any
services under this Agreement that are not performed to COUNTY’ S satisfaction and given COUNTY’ S
approval, which shall not be unreasonably withheld. COUNTY’ S obligation to make any payment to
CONTRACTOR is dependent upon completion of the services invoiced in a timely, good and
professional manner and at a standard acceptable in CONTRACTOR’S profession.

4.3 Timely Payment. The COUNTY shall pay CONTRACTOR within thirty (30) days after the
receipt of a complete and correct invoice by the COUNTY Department. Accrual and payment of
interest on overdue payments shall be governed by Chapter 2251 of the Texas Government Code.

4.4 Invoicing. CONTRACTOR shall submit invoicing to COUNTY on a monthly basis and each
invoice shall contain the name of each client served by CONTRACTOR, the type and date of service
provided by CONTRACTOR, the total hours of service provided by CONTRACTOR, the fee assessed
for each service provided by CONTRACTOR and the total amount of payment requested for each client.
Each invoice submitted by CONTRACTOR to COUNTY shall be signed by CONTRACTOR. Original
invoices shall be sent to:

Financial Services
2515 South Congress Avenue.

Austin, Texas 78704.

4.5 Overpayment. CONTRACTOR shall refund to COUNTY any money which has been paid to
CONTRACTOR by COUNTY, which COUNTY determines has resulted in overpayment to
CONTRACTOR. Such refund shall be made by CONTRACTOR to COUNTY within thirty (30) days
after the refund is requested by COUNTY. If COUNTY enters into any subsequent Agreement with
CONTRACTOR and CONTRACTOR fails to refund any money owed to COUNTY within thirty (30)
days of request, COUNTY may offset the difference against the next advance or payment payable to
CONTRACTOR.

4.6 Taxpayer Identification. CONTRACTOR shall provide COUNTY with an Internal Revenue
Form W-9 Request for Taxpayer Identification Number and Certification that is completed in
compliance with the Internal Revenue Code, its rules and regulations, and a statement of entity status in
a form satisfactory to the County Auditor before any Agreement funds are payable.

4.7 Delinquent Property Taxes. Notwithstanding anything to the contrary herein, if the
CONTRACTOR is delinquent in the payment of property taxes at the time of invoicing, the
CONTRACTOR hereby assigns any payments to be made for services rendered hereunder to the Travis
County Tax Assessor-Collector for the payment of said delinquent taxes.
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4.8 Disbursements to Persons with Outstanding Debt.

4.8.1 In accordance with Section 154.045 of the Local Government Code, If notice of
indebtedness has been filed with the County Auditor or County Treasurer evidencing the
indebtedness of CONTRACTOR to the State, the COUNTY or a salary fund, a warrant may not
be drawn on a COUNTY fund in favor of the CONTRACTOR, or an agent or assignee of
CONTRACTOR until:

4.8.1.1 the County Treasurer notifies CONTRACTOR in writing that the debt is
outstandmg, and
4.8.1.2 thedebtispaid.

4.8.2 “Debt” includes delinquent taxes, fines, fees, and indebtedness arising from written
agreements with the COUNTY.

4.8.3 COUNTY may apply any funds COUNTY owes CONTRACTOR to the outstanding
balance of debt for which notice is made under section 4.8.1.1 above, if the notice includes a
statement that the amount owed by the COUNTY to CONTRACTOR may be applied to reduce
the outstanding debt.

4.9 Period of Services. COUNTY shall not be liable for costs incurred or performances rendered by
CONTRACTOR before or after the term of this Agreement.

4.10 Exemption from County Purchasing Act. Pursuant to TEX. LOC. GOV’T. CODE ANN. § 262
et çq., Commissioners Court hereby orders that this Agreement is exempt from the requirements of the
County Purchasing Act because it is a contract for the purchase of personal or professional services.

4.11 Funding Out. Notwithstanding anything to the contrary herein, if, during budget planning and
adoption, Commissioners Court fails to provide funding for this Contract for the following fiscal year of
COUNTY, COUNTY may terminate this Contract after giving CONTRACTOR 20 days written notice
that this Contract is terminated due to the failure to fund it.

4.12 CONTRACTOR acknowledges and agrees that COUNTY is under no obligation to refer any
client to CONTRACTOR for services under this Agreement and this Agreement shall not be so
construed.

5.0 RECORDS CONFIDENTIALITY AND ACCESS

5.1 Confidentiality. CONTRACTOR shall establish a method to secure the confidentiality of records
and other information relating to services provided under this Agreement in accordance with the
applicable federal, state and local laws, rules and regulations, and applicable professional ethical
standards. This provision shall not be construed as limiting the right of COUNTY access to client
information. Upon authorization from COUNTY to render client files anonymous, CONTRACTOR
agrees to mask information identifying clients in a way that will not obstruct COUNTY’ S monitoring
and evaluation duties in any way.
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5.2 Records Maintenance. CONTRACTOR shall create, maintain, and retain, and shall make
reasonably available to COUNTY, all necessary and appropriate records, infonnation, and
documentation (including all accounting records) relating to services provided under the terms of this
Agreement for a period of three (3) years after the provision of the services, or until any litigation
concerning any of the services has been satisfactorily resolved, whichever occurs later. CONTRACTOR
shall provide copies of such records to COUNTY upon written request to CONTRACTOR at a cost
mutually agreed to by COUNTY and CONTRACTOR

5. 3 Access to Records. COUNTY or its duly authorized representatives shall have access to any and
all records, information and documentation of CONTRACTOR, which are directly pertinent to the
services to be performed under this Agreement for the purposes of making audits, examinations,
excerpts, and transcriptions. CONTRACTOR shall maintain the records, information, and
documentation in a readily available state and location, reasonably accessible to COUNTY or their
authorized representatives.

5.4 Right to Contractual Material. All work products produced under this Agreement including
programming, reports, charts, schedules, or other appended documentation to any responses, inquiries,
correspondence, and related material submitted by CONTRACTOR jffl become property of the
COUNTY.

6.0 AMENDMENTS / MODIFICATIONS

6.1 General. Unless specifically provided otherwise in this Agreement, any change to the terms of this
Agreement or any attachments to it shall be in writing and signed by each party. IT IS
ACKNOWLEDGED BY CONTRACTOR THAT NO OFFICER, AGENT, EMPLOYEE OR
REPRESENTATiVE OF COUNTY HAS ANY AUTHORITY TO CHANGE THE TERMS OF THIS
AGREEMENT OR ANY ATTACHMENTS TO IT UNLESS EXPRESSLY GRANTED THAT
AUTHORITY BY COMMISSIONERS COURT.

6.2 Requests for Changes. CONTRACTOR shall submit all requests for changes to the terms of this
Agreement or any attachment to it to the Director with a copy to the Purchasing.

6.3 Purchasing Agent Authority. Contractor understands and agrees that the Purchasing Agent has
certain authority to approve an Amendment subject to applicable law (specifically the County
Purchasing Act, TEX. LOC. GOV’T CODE, Chapter 262, and other applicable law) and County policy,
as approved by the Commissioners Court. Within that authority, the Purchasing Agent may approve
Amendment requests under this Contract. The Purchasing Agent will advise Contractor as to such
authority upon submission of a request for Amendment; at any time, the Purchasing Agent may submit
any request to the Commissioners Court for approval, regardless of the authority of the Purchasing
Agent to sign the Amendment.

7.0 OTHER PROVISIONS:

7.1 INDEMNIFICATION. CONTRACTOR AGREES TO AND SHALL INDEMNIFY AND HOLD
HARMLESS COUNTY, ITS OFFICERS, AGENTS, AND EMPLOYEES, FROM AND AGAINST
ANY AND ALL CLAIMS, LOSSES, DAMAGES, NEGLIGENCE, CAUSES OF ACTION, SUITS,
AND LIABILITY OF EVERY KIND, iNCLUDiNG ALL EXPENSES OF LITIGATION, COURT
COSTS, ANI) ATTORNEY’S FEES, FOR INJURY TO OR DEATH OF ANY PERSON, FOR ANY
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ACT OR OMISSION BY CONTRACTOR, OR FOR DAMAGE TO ANY PROPERTY, ARISING
OUT OF OR IN CONNECTION WITH THE WORK DONE BY CONTRACTOR UNDER THIS
CONTRACT.

7.2 Copyrights, Patents & Licenses. CONTRACTOR represents and warrants that (i) all applicable
copyrights, patents, licenses, and other proprietary or intellectual property rights which may exist on
materials used in this Agreement have been adhered to and (ii) the COUNTY shall not be liable for any
infringement of those rights and any rights granted to the COUNTY shall apply for the duration of this
Agreement. CONTRACTOR shall indemnify the COUNTY, its officers, agents, and employees from all
claims, losses, damages, causes of action, and liability of every kind including expenses of litigation,
court costs and attorney fees for damages to any person or property arising in connection with any
alleged or actual infringement of existing patents, licenses, or copyrights applicable to materials used in
this Agreement.

7.3 Claims Notification. If any claim, or other action, including proceedings before an
administrative agency, is made or brought by any person, firm, corporation, or other entity against
CONTRACTOR or COUNTY in relation to the performance of this Agreement, CONTRACTOR shall
give written notice to COUNTY of the claim or other action within three (3) working days after being
notified of it or the threat of it; the name and address of the person, firm, corporation or other entity that
made or threatened to make a claim, or that instituted or threatened to institute any type of action or
proceeding; the basis of the claim, action or proceeding; the court or administrative tribunal, if any,
where the claim, action or proceeding was instituted; and the name or names of any person against
whom this claim is being made or threatened. This written notice shall be given in the manner provided
herein. Except as otherwise directed, CONTRACTOR shall furnish to COUNTY copies of all pertinent
papers received by CONTRACTOR with respect to these claims or actions.

7.4 Suspension. If CONTRACTOR fails to comply with any provision herein, COUNTY may,
upon written notification to CONTRACTOR, suspend this Agreement in whole or in part and withhold
further payments to CONTRACTOR, until CONTRACTOR is in compliance with the terms of this
Agreement or Agreement is terminated as provided herein.

7.5 Non-Waiver of Default

7.5.1 No payment, act or omission by COUNTY may constitute or be construed as a waiver of
any breach or default of CONTRACTOR which then exists or may subsequently exist.

7.5.2 All rights of COUNTY under this Agreement are specifically reserved and any payment,
act or omission shall not impair or prejudice any remedy or right to COUNTY under it. Any
right or remedy in this Agreement shall not preclude the exercise of any other right or remedy
under this Agreement or under any law nor shall any action taken in the exercise of any right or
remedy be deemed a waiver of any other rights or remedies.

7.6 Forfeiture of Contract If CONTRACTOR has done business with a Key Contracting Person
during the 365 day period immediately prior to the date of execution of this Agreement or does business
with any Key Contracting Person at any time after the date of execution of this Agreement and prior to
the full performance of this Agreement, CONTRACTOR shall forfeit all benefits of this Agreement and
COUNTY shall retain all performance by CONTRACTOR and recover all considerations, or the value
of all consideration, paid to CONTRACTOR pursuant to this Agreement, provided, however, that this
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section may be waived by Commissioners Court pursuant to Section 3(g) of the Travis County Ethics
Policy.

7.7 Entire Agreement

7.7.1 Entire Agreement. All written or oral agreements between the parties to this Agreement
related to the subject matter of this Agreement that were made prior to the execution of this
Agreement have been reduced to writing and are contained in this Agreement or in the policies
and procedures approved by Commissioners Court for County. Any prior agreements, promises,
negotiations, or representations not expressly set forth in this document are ofno force and effect.

7.7.2 Attachments. The attachments enumerated and denominated below are hereby made a
part of this Agreement, and constitute promised performances by CONTRACTOR in accordance
with all the provisions of this Agreement.

7.7.2.1 Attachment A — Scope of Services
7.7.2.2 Attachment B — Fee Schedule
7.7.2.3 Attachment C — Insurance Requirements
7.7.2.4 Attachment D — Ethics Affidavit including:

Exhibit 1 - List of Key Contracting Persons
7.7.2.5 Attachment E —Certification Regarding

Debarment, Suspension, Ineligibility and Voluntary
Exclusion for Covered Contracts

7.8 Notices:

7.8.1 Written Notice. Any notice required or permitted to be given under this Agreement by
one party to the other shall be in writing and shall be given and deemed to have been given
immediately if delivered in person to the address set forth in this section for the party to whom
the notice is given, or on the third day following mailing if placed in the United States Mail,
postage prepaid, by registered or certified mail with return receipt requested, addressed to the
party at the address herein specified.

7.8.2 County Address. The address of County for all purposes under this Agreement shall be:

Cyd Grimes, C.P.M. CPPO (or her successor)
Travis County Purchasing Agent
P. 0. Box 1748
Austin, Texas 78767

With copies to (registered or certified mail with return receipt is not required):

Estela Medina (or her successor)
Chief Juvenile Probation Officer
Travis County Juvenile Probation Department
P.O. Box 1748
Austin, Texas 78767
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7.8.3 Contractor Address. The address of CONTRACTOR for all purposes under this
Agreement and for all notices hereunder shall be:

Terry M. Carvajal, LCSW
P0 Box 2044
Austin, Texas 78768-2044

7.9 Change of Address. Each party may change the address for notice to it by giving written notice
of the change in compliance with Section 7.8. Any change in the address shall be reported within fifteen
(15) days of the change.

7.10 Authority: The DIRECTOR or her designee will act on behalf of COUNTY with respect to the
work to be performed under this Agreement. The DIRECTOR shall have complete authority to interpret
and define in writing COUNTY’S policies and decisions with respect to CONTRACTOR’S services.
The DIRECTOR may designate representatives to transmit instructions and receive information.

7.11 Dispute Resolution - Administration by Purchasing Agent. When the CONTRACTOR and/or
COUNTY have been unable to successfully resolve any question or issue related to this COUNTY, the
CONTRACTOR or COUNTY shall then present the matter to the Purchasing Agent by providing the
Purchasing Agent with written notice of the dispute. Such notice shall contain a specific written
description of the issues involved as well as the CONTRACTOR’ s requested resolution of the dispute
and any other relevant information which CONTRACTOR desires to include. As of the receipt of such
notice by the Purchasing Agent, the Purchasing Agent will act as the COUNTY representative in any
further issuances and in the administration of this Contract in relation to the described dispute. Unless
otherwise stated in this Contract, any document, notice or correspondence in relation to the disputes at
this stage not issued by or to the Purchasing Agent is may be considered void. If the CONTRACTOR
does not agree with any document, notice or correspondence relating to the dispute issued by the
Purchasing Agent or other authorized County person, the Contractor must submit a written notice to the
Purchasing Agent with a copy to the Director within ten (10) calendar days after receipt of the document,
notice or correspondence, outlining the exact point of disagreement in detail. The Purchasing Agent will
issue a written notice of the final resolution of the dispute to the Contractor within thirty (30) days of
receipt of the initial written notice of dispute by the Purchasing Agent. If this final resolution does not
resolve the dispute to the Contractor’s satisfaction, Contractor may submit a written Notice of Appeal to
the Commissioners Court through the Purchasing Agent. The Purchasing Agent will provide a copy of
such response to the Director. This Notice of Appeal must be submitted within ten (10) calendar days
after receipt of the unsatisfactory final resolution. Contractor then has the right to be heard by
Commissioners Court and the Purchasing Agent will coordinate placing the matter on the
Commissioners Court agenda.

7.12 Mediation. If the Contractor is not satisfied with the resolution of the dispute pursuant to
paragraph 7.11, Contractor shall notify the Travis County Management representing this contract, and, if
mediation is acceptable to both Parties in resolving the dispute arising under this Contract, the Parties
agree to use the Dispute Resolution Center of Austin, Texas, or another mediation group as chosen by
County and approved by Contractor, as the provider of mediators for mediation as described in the TEX.
CIV. PRAC. AND REM. CODE, Section 154.023. Unless both Parties are satisfied with the result of
the mediation, the mediation will not constitute a final and binding resolution of the dispute. All
communications within the scope of the mediation shall remain confidential as described in TEX. CIV.
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PRAC. AND REM. CODE, Section 154.073, unless both Parties agree, in writing, to waive the
confidentiality.

7.13 Cooperation and Coordination. CONTRACTOR shall cooperate and coordinate with COUNTY
staff and other contractors as reasonable and necessary and as required by the DIRECTOR.

7.14 Independent Contractor. The parties expressly acknowledge and agree that CONTRACTOR is an
independent contractor, operating solely in that capacity, and assumes all of the rights, obligations and
liabilities applicable to him as an independent contractor. CONTRACTOR shall not be considered an
employee of COUNTY, or gain any rights against COUNTY pursuant to the COUNTY’S personnel
policies.

7.15 Governing Law. The validity of this agreement and of any of its terms or provisions, as well as
the rights and duties of the parties hereunder, shall be governed by the laws of the State of Texas.

7.15.1 Severability. Any clause, sentence, provision, paragraph, or article of this Agreement
held by a court of competent jurisdiction to be invalid, illegal, or ineffective shall not impair,
invalidate, or nullify the remainder of this Agreement, but the effect thereof shall be limited to
the clause, sentence, provision, paragraph or article so held to be invalid, illegal, or ineffective.

7.15.2 Law and Venue. All obligations under this Agreement shall be performable in Travis
County, Texas. Venue for any litigation concerning this Agreement shall be in the City of
Austin, Travis County.

7.15.3 Ass&mnent. No party may assign any of the rights or duties created by this Agreement
without the prior written approval of the other party. It is acknowledged by CONTRACTOR that
no officer, agent, employee or representative of COUNTY has any authority to assign any part of
this Agreement unless expressly granted that authority by Commissioners Court.

7.16 Binding Contract. Notwithstanding any other provision of this Agreement, this Agreement shall
be binding upon and inure to the benefit of the COUNTY and the CONTRACTOR and their respective
successors, executors, administrators, and assigns. Neither the COUNTY nor the CONTRACTOR may
assign, sublet, or transfer his interest in or obligations under this Agreement without the written consent
of the other party hereto.

7.17 Performance of Other Services. As a part of this Agreement, it is understood that
CONTRACTOR is free to provide services outside this Agreement as it sees fit at those times which
CONTRACTOR is not obligated to COUNTY. It is also understood that COUNTY is free to have more
than one contractor providing the type of services included in this Agreement.

7.18 Survival. Conditions and covenants of this Agreement which by their terms are performable
after the termination, expiration, or end of this Agreement shall survive such termination, expiration, or
end and remain fully performable.
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7.19 Interpretational Guidelines

7.19.1 Computation of Time. When any period of time is stated in this Agreement, the time
shall be computed to exclude the first day and mclude the last day of the penod If the last day of
any period falls on a Saturday, Sunday or a day that COUNTY has declared a holiday for its
employees, these days shall be omitted from the computation.

7.19.2 Number and Gender. Words of any gender in this Agreement shall be construed to
include any other gender and words in either number shall be construed to include the other
unless the context in the Agreement clearly requires otherwise.

7.19.3 Headings. The headings at the beginning of the various provisions of this Agreement
have been included only to make it easier to locate the subject matter covered by that section or
subsection and are not to be used in construing this Agreement.

7.20 Conflict of Interest Ouestionnaire: If required by Chapter 176, Texas Local Government Code,
the Consultant shall complete and file a Conflict of Interest Questionnaire with the County Clerk,
Elections Division, 5501 Airport Blvd., Austin, Texas 78751. The Consultant shall update this
Questionnaire by September 1 of each year for the duration of this Contract, as required by Chapter 176
of the Local Government Code. In addition, if any statement on a submitted Questionnaire becomes
incomplete or inaccurate, the Consultant shall submit an updated Questionnaire. The Consultant should
note that the law requires the County to provide access to a filed Questionnaire on the official Travis
County Internet website.

7.21 The person or persons signing this Agreement on behalf of CONTRACTOR, or representing
themselves as signing this agreement on behalf of CONTRACTOR, do hereby warrant and guarantee
that he, she or they have been duly authorized by CONTRACTOR to sign this Agreement on behalf of
CONTRACTOR and to bind CONTRACTOR validly and legally to all terms, performances, and
provisions in this Agreement.
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DUPLICATE ORIGINALS

This Agreement will be executed in duplicate originals and be effective when executed by both parties.

Terry M. Carvajal, LCSW Travis County

L1M J6QI

___________

By: i”jift) t— CrV’Al (.1,U) By: Samuel T. Biscoe
Name an Title (Printed) J Travis County Judge

Date: r (4 Date:________________________

Approved as to Legal Form By:

_________________________________

Assistant County Attorney

Approved by Purchasing:
Cyd Grimes, C.P.M., CPPO Purchasing Agent
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ATTACHMENT A
SCOPE OF SERVICES

Contractor shall provide professional confidential counseling services for the clients of the Collaborative
Opportunities for Positive Experience (COPE) Mental Health Court within Travis County Juvenile Probation
hereinafter “Department,” as described below.

Youth will be identified and referred to Contractor by the Department.

Contractor will:
1. Give these youth and their families priority in scheduling the initial intake session when possible.
2. Provide services within five (5) working days after the initial intake session.
3. Contact the COPE Coordinator within twenty-four (24) hours when a family does not attend a

scheduled appointment or a session is cancelled.
4. Terminate services, if the family cancels or does not appear at two scheduled sessions,
5. Agree that no payment will be provided for sessions that do not occur, regardless of advance

cancellation or failure to appear by client.
6. Provide counseling services during individual or family sessions.
7. Each session will be fifty (50) minutes in length and be private.
8. The sessions will be therapeutic in nature with the goal of reducing parental conflict, establishing

or re-establishing parent-child relationships, teach coping and problem solving skills to the youth
and address specific goals in the COPE Individual/family case plan or any goals set forth by
Contractor.

9. Sessions will be scheduled weekly. Contractor may modify frequency of sessions if deemed
appropriate.

10. All sessions will be completed within six (6) months of the initial intake session.
11. Contractor will notify the COPE Coordinator within forty-eight (48) hours when sessions are

decreased due to progress or therapy has been terminated.
12. At no time shall the number of sessions provided per client exceed twelve (12) unless Contractor

obtains written authorization from Department.
13. Contractor will provide a weekly progress reports using a form supplied by Department. These

progress reports will address the youth and/or their family’s compliance in keeping appointments
and report any failure to appear for scheduled appointments. The counselor will also provide any
information on the youth’s progress with therapy.

14. Contractor will attend the youth’s family meetings with the COPE Mental Health Court if his/her
schedule permits. Attendance at these meetings is not considered a counseling session and is not
subject to payment by Department.

REQUIREMENTS

Have a Masters Degree or higher,
2. Have an active State of Texas certification and
3. Have a minimum of 3 years’ experience with adolescent counseling
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ATTACHMENT B
FEE SCHEDULE

For and in consideration of Contractor Terry M. Carvajal’ s full and satisfactory performance of the services and
activities described in the Scope of Services Attachment A, Travis County shall pay Contractor at a rate of:

$90.00 for each 50-minute individual counseling session.
$100.00 for each 50-minute family counseling session.

Contractor will not be paid for sessions scheduled but not provided, even in circumstances when the client does
not appear for a scheduled appointment.

Sessions will be held with the child privately or with the child’s family. The cost per session does not change.
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ATTACHMENT C
INSURANCE REQUIREMENTS

Contractor shall have, and shall require all subcontractors providing services under this Contract to have,
Standard Insurance meeting the General Requirements as set forth below and sufficient to cover the needs of
Contractor and/or Subcontractor pursuant to applicable generally accepted business standards. Depending on
services provided by Contractor and/or Subcontractor(s), Supplemental Insurance Requirements or alternate
insurance options shall be imposed as follows:

I. General Reguirements Applicable to All Contractors’ Insurance.

The following requirements apply to the Contractor and to Subcontractor(s) performing services or activities
pursuant to the terms of this Contract. Contractor acknowledges and agrees to the following concerning
insurance requirements applicable to Contractor and subcontractor(s):

A. The minimum types and limits of insurance indicated below shall be maintained throughout the
duration of the Contract.

B. Insurance shall be written by companies licensed in the State of Texas with an A.M. Best rating
of B+ VIII or higher.

C. Prior to commencing work under this Contract, the required insurance shall be in force as
evidenced by a Certificate of Insurance issued by the writing agent or carrier. A copy of the Certificate of
Insurance shall be forwarded to County immediately upon execution of this Contract.

D. Certificates of Insurance shall include the endorsements outlined below and shall be submitted
to the Travis County Purchasing Agent within ten (10) working days of execution of the contract by both
parties or the effective date of the Contract, whichever comes first. The Certificate(s) shall show the Travis
County contract number and all endorsements by number.

E. Insurance required under this Contract which names Travis County as Additional Insured shall be
considered primary for all claims.

F. Insurance limits shown below may be written as Combined Single Limits or structured using
primary and excess or umbrella coverage that follows the form of the primary policy.

G. County shall be entitled, upon its request and without expense, to receive certified copies of
policies and endorsements.

H. County reserves the right to review insurance requirements during jy term of the Contract and
to require that Contractor make reasonable adjustments when the scope of services has been expanded.

I. Contractor shall not allow any insurance to be cancelled or lapse during y term of this
Contract. Contractor shall not permit the minimum limits of coverage to erode or otherwise be reduced.
Contractor shall be responsible for all premiums, deductibles and self-insured retention. All deductibles and
self-insured retention shall be shown on the Certificates of Insurance.
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J. Insurance coverage specified in this Contract is not intended and will not be interpreted to limit
the responsibility or liability of the Contractor or subcontractor(s).

II. Specific Requirements

The following requirements (II A - II E mclusive) apply to the Contractor and Subcontractor(sI performmg
services or activities pursuant to the terms of this Contract Contractor acknowledges and agrees to the
following concermng msui ance requirements applicable to Contractor and subcontractor(s)

A. Workers’ Compensation and Employers’ Liability Insurance

1. Coverage shall be consistent with statutory benefits outlined in the Texas Workers’
Compensation Act.

2. Employers’ Liability limits are:

$500,000 bodily injury each accident
$500,000 bodily injury by disease
$500,000 policy limit

3. Policies under this Section shall apply to State of Texas and include the following
endorsements in favor of Travis County and City of Austin:

a. Waiver of Subrogation (Form 420304)
b. Thirty (30) day Notice of Cancellation (Form 420601)

B. Commercial General Liability Insurance

1. Minimum limit:
$500,000* per occurrence for coverage A and B with a
$1,000,000 policy aggregate

2. The Policy shall contain or be endorsed as follows:
a. Blanket contractual liability for this Contract
b. Independent Contractor Coverage

3. The Policy shall also include the following endorsements in favor of Travis County

4. a. Waiver of Subrogation (Form CG 2404)
b. Thirty (30) day Notice of Cancellation (Form CG 0205)
c. Travis County named as additional insured (Form CG 2010)

* Supplement Insurance Requirement If child care, or housing arrangements for clients is provided, the
required limits shall be:

$1,000,000 per occurrence with a
$ 2,000,000 policy aggregate
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C. Business Automobile Liability Insurancet

1. If any form of transportation for clients is provided, coverage for all owned, non-owned, and
hired vehicles shall be maintained with a combined single limit of $300,000* per occurrence
2. Policy shall also include the following endorsements in favor of Travis County

a. Waiver of Subrogation (Form TE 2046A)
b. Thirty (30) day Notice of Cancellation (Form TE 0202A)
c. Travis County named as additional insured (Form TE 9901B)

t Alternative Insurance Requirement
IfNO transportation services of any type is provided, and use of a motor vehicle is strictly limited to travel to

and from work or work sites, evidence of Personal Auto Policy coverage with limits of
$1 00,000/$300,000/$50,000

may be provided in lieu of Business Automobile Liability Insurance

D. Professional Liabiity/E & 0 Insurance

1. Coverage shall be provided with a minimum limit of $1,000,000 per claim /$3,000,000
aggregate to cover injury to a child while the child is in the care of Contractor or Subcontractor and
to cover negligent acts, sexual harassment, errors, or omissions arising out of Professional Services
under this Contract.

2. If coverage is written on a claims made policy, the retroactive date shall be prior to the date
this Contract is signed and/or effective, whichever comes first. Coverage shall include a three (3)
year extended reporting period from the date this Contract expires or is terminated. Certificate of
Insurance shall clarif’ coverage is claims made and shall contain both the retroactive date of
coverage and the extended reporting dates.

3. Subcontractor(s) who are not covered under Contractor’s professional liability insurance shall
provide Contractor with current certificates of insurance annually on the renewal date of their
insurance policy.

E. Blanket Crime Policy Insurance

1. If an advance against Contract Funds is requested or received in an amount greater than
$5,000, a Blanket Crime Policy shall be required with limits of the Contract Funds allocated in the
Contract or the amount of scheduled advances.

2. If coverage is written on a claims made policy, the retroactive date shall be prior to the date
services begin under this Contract or the effective date of this Contract, whichever comes first.
Coverage shall include a three- (3) year extended reporting period from the date this Contract expires
or is terminated. Certificate of Insurance shall clarify coverage is claims made and shall contain both
the retroactive date of coverage and the extended reporting period date.
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Date:

Name of Affiant: )d\ Ciy,O
Title of Afflant: lJC, (A)
Business Name of Proponent: -

County of Proponent: 1’vi.V
Affiant on oath swears that the following statements are true:

1. Affiant is authorized by Proponent to make this affidavit for Proponent.

2. Affiant is fully aware of the facts stated in this affidavit.

3. Affiant can read the English language.

4. Proponent has received the list of key contracting persons associated with this solicitation which is attached to this affida it as
Exhibit “1”.

5. Affiant has personally read Exhibit “ito this Affidavit.

6. Affiant has no knowledge of any key contracting person on Exhibit “1” with whom Proponent is doing business or has done
business during the 365 day period immediately before the date of this affidavit whose name is not disclosed in the
solicitation.

Sigureofa
4uTh T 7&%

Address

SUBSCRIBED AND SWORN TO before me by 7e ‘‘V/4Co’ji tn /¼ri1 , 2Of

Notary Piblic, State of 4q3

ZaC 1’ f1L2 * * NOTARY PUBLIC
Typed or printed name o?iiotry , STATE OF TEXAS
My commission expires: IZ 2C 2CI6 MY COMM. EXP. 12120/15
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EXHIBIT 1
LIST OF KEY CONTRACTING PERSONS

October 9, 2013

CURRENT
Name of Individual Name of Business

Position Held Holding Office/Position Individual is Associated

County Judge Samuel T. Biscoe
County Judge (Spouse) Donalyn Thompson-Biscoe
Executive Assistant Cheryl Brown
Executive Assistant Melissa Velasquez
Executive Assistant Josie Z. Zavala
Executive Assistant David Salazar*
Commissioner, Precinct 1 Ron Davis
Conirnissioner, Precinct 1 (Spouse) Annie Davis Seton Hospital
Executive Assistant Deone Wilhite
Executive Assistant Felicitas Chavez
Commissioner, Precinct 2 Bruce Todd*
Commissioner, Precinct 2 (Spouse) Elizabeth Christian Consultant
Executive Assistant Sara Krause*
Executive Assistant Joe Hon
Executive Assistant Peter Einhorn
Commissioner, Precinct 3 Gerald Daugherty*
Commissioner, Precinct 3 (Spouse) Charyln Daugherty Consultant
Executive Assistant Bob Moore*
Executive Assistant Martin Zamzow*
Executive Assistant Barbara Smith*
Commissioner, Precinct 4 Margaret Gomez
Executive Assistant Edith Moreida
Executive Assistant Norma Guerra
County Treasurer Dolores Ortega-Carter
County Auditor Nicki Riley
County Executive, Administrative Vacant
County Executive, Planning & Budget Leslie Browder
County Executive, Emergency Services Danny Hobby
County Executive, Health/Human Services Sherri E. Fleming
County Executive, TNR Steven M. Manilla, P.E.
County Executive, Justice & Public Safety Roger Jefferies
Director, Facilities Management Roger El Khoury, M.S., P.E.
Interim Chief Information Officer Tanya Acevedo
Director, Records Mgment & Communications Steven Broberg
Travis County Attorney David Escamilla
First Assistant County Attorney Steve Capelle
Executive Assistant, County Aftorney James Collins
Director, Land Use Division Tom Nuckols
Aftorney, Land Use Division Julie Joe
Attorney, Land Use Division Christopher Gilmore
Director, Transactions Division John Hille
Attorney, Transactions Division Daniel Bradford
Attorney, Transactions Division Elizabeth Winn
Attorney, Transactions Division Mary Etta Gerhardt
Attorney, Transactions Division Barbara Wilson
Attorney, Transactions Division Jim Connolly
Attorney, Transactions Division Tenley Aldredge
Director, Health Services Division Beth Devery
Attorney, Health Services Division Prema Gregerson
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Purchasing Agent Cyd Grimes, C.P.M., CPPO
Assistant Purchasing Agent Marvin Brice, CPPB
Assistant Purchasing Agent Bonnie Floyd, CPPO, CPPB, CTPM
Purchasing Agent Assistant IV CW Bruner, CTP
Purchasing Agent Assistant IV Lee Perry
Purchasing Agent Assistant IV Jason Walker
Purchasing Agent Assistant IV Richard Villareal
Purchasing Agent Assistant IV Patrick Strittmatter
Purchasing Agent Assistant IV Lori Clyde, CPPO, CPPB
Purchasing Agent Assistant IV Scoff Wilson, CPPB
Purchasing Agent Assistant IV Jorge Talavera, CPPO, CPPB
Purchasing Agent Assistant IV Loren Breland, CPPB
Purchasing Agent Assistant IV John E. Pena, CTPM
Purchasing Agent Assistant IV Rosalinda Garcia
Purchasing Agent Assistant IV Angel Gomez*
Purchasing Agent Assistant III Shannon Pleasant, CTPM
Purchasing Agent Assistant III David Walch
Purchasing Agent Assistant III Michael Long, CPPB
Purchasing Agent Assistant III Jesse Herrera, CTP, CTPM, CTCM
Purchasing Agent Assistant III Sydney Ceder*
Purchasing Agent Assistant III Ruena Victorino*
Purchasing Agent Assistant III Rachel Fishback*
Purchasing Agent Assistant II Vacant
Purchasing Agent Assistant II L. Wade Laursen
Purchasing Agent Assistant II Sam Francis
HUB Coordinator Sylvia Lopez
HUB Specialist Betty Chapa
HUB Specialist Jerome Guerrero
Purchasing Business Analyst Scott Worthington
Purchasing Business Analyst Jennifer Francis

FORMER EMPLOYEES

Name of Individual
Position Held Holding Office/Position Date of Expiration
Purchasing Agent Assistant II Jayne Rybak, CTP 12/14/13
Commissioner, Precinct 3 Karen Huber 01/01/14
Executive Assistant Garry Brown 01/01/14
Executive Assistant Julie Wheeler 01/01/14
Executive Assistant Jacob Cottingham 01/01/14
Commissioner, Precinct 2 Sarah Eckhardt 05/ 31/14
Purchasing Agent Assistant III Nancy Barchus, CPPB 06/28/14

*
- Identifies employees who have been in that position less than a year.
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ATTACHMENT E

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY, AND VOLUNTARY EXCLUSION FOR
COVERED CONTRACTS

Federal Executive Order 12549 requires Travis County to screen each covered potential contractor to determine whether each has a right to obtain a
contract in accordance with federal regulations on debarment, suspension, ineligibility, and voluntary exclusion. Each covered contractor must also
screen each of its covered subcontractors.

In this certification ‘contractor” refers to both contractor and subcontractor; “contract” refers to both contract and subcontract.

By signing and submitting this certification, the contractor/potential contractor accepts the following terms:

1. The certification herein below is a material representation of fact upon which reliance was placed when this contract was entered into. If it is
later determined that the potential contractor knowingly rendered an erroneous certification, in addition to other remedies available to the
federal government or Travis County may pursue available remedies, including suspension and/or debarment.

2. The potential contractor shall provide immediate written notice to the person to which this certification is submitted if at any time the potential
contractor learns that the certification was erroneous when submitted or has become erroneous by reason of changed circumstances.

3. The words “covered contract,” “debarred,” “suspended,” “ineligible,” “participant,” “person,” “principle,’ “proposal,” and “voluntarily
excluded,” as used in this certification have meanings based upon materials in the Definitions and Coverage sections of federal rules
implementing Executive Order 12549.

4. The potential contractor agrees by submitting this certification that, should the proposed covered contract be entered into, it shall not knowingly
enter into any subcontract with a person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this
covered transaction, unless authorized by a federal department or agency, and/or Travis County, as applicable.

Do you have or do you anticipate having subcontractors under this proposed contract? YES

5. The potential contractor further agrees by submitting this certification that it will include this certification titled “Certification Regarding
Debarment, Suspension, Ineligibility, and Voluntary Exclusion for Covered Contracts “without modification, in all covered subcontracts’; and
in solicitations for all covered subcontracts.

6. A contractor may rely upon a certification of a potential subcontractor that it is not debarred, suspended, ineligible, or voluntarily excluded from
the covered contract, unless it knows that the certification is erroneous. A contractor must at a minimum, obtain certifications from its covered
subcontractors upon each subcontract’s initiation and upon each renewal.

7. Nothing contained in all the foregoing shall be construed to require establishment of a system of records in order to render in good faith the
certification required by this certification document. The knowledge and information of a contraëtor is not required to exceed that which is
normally possessed by a prudent person in the ordinary course of business dealings.

8. Except for contracts authorized under paragraph4 of these terms, if a contractor in a covered contract knowingly enters into a covered
subcontract with a person who is suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in addition to
other remedies available to the federal government, any federal agency and/or Travis County may pursue available remedies, including
suspension and/or debarment.

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY, AND VOLUNTARY EXCLUSION FOR COVERED
CONTRACTS

Indicate in the appropriate box which statement applies to the covered contractor/potential contractor:

EZi The contractor/potential contractor certifies, by submission of this certification, that neither it nor its principals is presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this contract by any federal department or
agency, the State of Texas, or Travis County.

The contractor/potential contractor is unable to certi’ to one or more of the terms in this certification. In this instance, the
contractor/potential contractor must attach an explanation for each of the above terms to which he is unable to make certification. Attach the
explanation(s) to this certification.

Name of Contractor Vendor ID. or Social Security No.

tPxr11 i-4 (wic& CS)

Signature of Authorized R’èpesntative Date IAntedJTyped Name & Title of Authorized Representative
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Meeting Date:  March 18, 2014 
Prepared By/Phone Number:  Loren Breland, 854-4854 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve contract award for Janitorial Services West 
Rural Community Center, Precinct 3 Office Building and Ray Martinez 
Precinct 4 Office Building, IFB B1402-004-LD, to the low bidders: 

A.  Group A – K B Contract Cleaning; and 

B.  Group B – International Building Services 
 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

The contracts will provide Janitorial Services for the West Rural 
Community Center/Clinic, Precinct 3 Office Building and Ray Martinez 
Precinct 4 Office Building. 

IFB #B1402-004-Ld was issued on February 10, 2014.  Six bids were 
received on March 3, 2014.  FM has reviewed the bids and recommends 
award by Group to the lowest bidders for each group.  Special 
Provisions, Paragraph 3, Method Award allows for award on a Group or 
all or none basis.  Group A, West Rural Community Center/Clinic and 
Precinct 3 Office Building award to K B Contract Cleaning.  Group B, 
Ray Martinez Precinct 4 Office Building award to International Building 
Services. 

 

 Contract-Related Information: 

Award Amount:  $66,127.00   
Contract Type:  Annual Term Contract  
Contract Period: March 22, 2014 to March 21, 2015  

Travis County Commissioners Court Agenda Request 
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 Solicitation-Related Information: 

Solicitations Sent:  50  Responses Received:  6  
HUB Information:  % HUB Subcontractor:  

 
 Funding Information: 

  SAP Shopping Cart #: 
  Funding Account(s):  SAP funding cost center 1140030001 
  Comments: 
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Bid #B1402-004-LD JANITORIAL SERVICES - WEST RURAL CC PCT 3 OFFICE BUILDING PCT 4 OFFICE BUILD.

Group A WRCC

Item # Item Product CodeQty Unit Prod CodePrice Total

B1402-004-LD--01-01 Provide Basic Cleaning Services and Restroom Cleaning12 month $760.00 $9,120.00

B1402-004-LD--01-02 Floor Maintenance - Strip Scrub Seal and Wax VCT Floors (6046 sq/ft)2 semi-annual $410.00 $820.00

B1402-004-LD--01-03 Clean Interior Windows 2 semi-annual $50.00 $100.00

B1402-004-LD--01-04 Clean Exterior Windows 2 semi-annual $100.00 $200.00

B1402-004-LD--01-05 Clean/Shampoo Carpets (3400 sq. ft.)2 semi annual $120.00 $240.00

B1402-004-LD--01-06 Performs High Dusting 2 semi-annual $25.00 $50.00

B1402-004-LD--01-07 Clean Light Fixtures/Air Diffusers2 semi-annual $35.00 $70.00

B1402-004-LD--01-08 Provide Emergency or Special Event Cleaning Services1 hour $11.00 $11.00

$1,511.00 $10,611.00

Group A PCT 3

Item # Item Product CodeQty Unit Prod CodePrice Total

B1402-004-LD--02-01 Provide Basic Cleaning Services and Restroom Cleaning12 month $815.00 $9,780.00

B1402-004-LD--02-02 Floor Maintenance - Strip Scrub Seal and Wax VCT Floors (758 sq/ft)2 semi-annual $48.00 $96.00

B1402-004-LD--02-03 Clean Interior Windows 2 semi-annual $36.00 $72.00

B1402-004-LD--02-04 Clean Exterior Windows 2 semi-annual $72.00 $144.00

B1402-004-LD--02-05 Clean/Shampoo Carpets (12904 sq. ft.)2 semi annual $250.00 $500.00

B1402-004-LD--02-06 Performs High Dusting 2 semi-annual $15.00 $30.00

B1402-004-LD--02-07 Clean Light Fixtures/Air Diffusers2 semi-annual $15.00 $30.00

B1402-004-LD--02-08 Provide Emergency or Special Event Cleaning Services1 hour $11.00 $11.00

$1,262.00 $10,663.00

GROUP A TOTAL. $2,773.00 $21,274.00

Item # Item Product CodeQty Unit Prod CodePrice Total

B1402-004-LD--03-01 Provide Basic Cleaning Services and Restroom Cleaning12 month $3,694.00 $44,328.00

B1402-004-LD--03-02 Floor Maintenance - Strip Scrub Seal and Wax VCT Floors (19000 sq/ft)2 semi-annual $465.00 $930.00

B1402-004-LD--03-03 Clean Interior Windows 2 semi-annual $47.00 $94.00

B1402-004-LD--03-04 Clean Exterior Windows 2 semi-annual $93.00 $186.00

B1402-004-LD--03-05 Clean/Shampoo Carpets (32400 sq. ft.)2 semi-annual $462.00 $924.00

B1402-004-LD--03-06 Performs High Dusting 2 semi-annual $39.00 $78.00

B1402-004-LD--03-07 Clean Light Fixtures/Air Diffusers2 semi-annual $55.00 $110.00

B1402-004-LD--03-08 Provide Emergency or Special Event Cleaning Services1 hour $11.00 $11.00

GROUP B TOTAL $4,866.00 $46,661.00

GROUP A & B Total $7,639.00 $67,935.00

International Building Services

International Building Services

International Building Services
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JANITORIAL SERVICES - WEST RURAL CC PCT 3 OFFICE BUILDING PCT 4 OFFICE BUILD.

Notes Prod CodePrice Total Notes Prod CodePrice Total Notes

$605.00 $7,260.00 $815.00 $9,780.00

$320.00 $640.00 $445.00 $890.00

$35.00 $70.00 $55.00 $110.00

$40.00 $80.00 $110.00 $220.00

$165.32 $330.64 $130.00 $260.00

$15.00 $30.00 $30.00 $60.00

$20.00 $40.00 $40.00 $80.00

$12.00 $12.00 $12.00 $12.00

$1,212.32 $8,462.64 $1,637.00 $11,412.00

Notes Prod CodePrice Total Notes Prod CodePrice Total Notes

$889.15 $10,669.80 $875.00 $10,500.00

$51.00 $102.00 $53.00 $106.00

$57.00 $114.00 $40.00 $80.00

$95.55 $191.10 $80.00 $160.00

$280.00 $560.00 $270.00 $540.00

$25.00 $50.00 $17.00 $34.00

$21.00 $42.00 $19.00 $38.00

$12.00 $12.00 $12.00 $12.00

$1,430.70 $11,740.90 $1,366.00 $11,470.00

$2,643.02 $20,203.54 $3,003.00 $22,882.00

Notes Prod CodePrice Total Notes Prod CodePrice Total Notes

$3,798.00 $45,576.00 $3,911.60 $46,939.20

$500.00 $1,000.00 $500.00 $1,000.00

$145.76 $291.52 $140.00 $280.00

$365.00 $730.00 $375.00 $750.00

$499.00 $998.00 $500.00 $1,000.00

$33.00 $66.00 $40.00 $80.00

$58.99 $117.98 $60.00 $120.00

$12.00 $12.00 $12.00 $12.00

$5,411.75 $48,791.50 $5,538.60 $50,181.20

$8,054.77 $68,995.04 $8,541.60 $73,063.20

us facility janitorial Villeda Building Service LLC

us facility janitorial Villeda Building Service LLC

us facility janitorial Villeda Building Service LLC
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Prod CodePrice Total Notes Prod CodePrice Total Notes Prod Code

$584.00 $7,008.00 $855.90 $10,270.80

$483.00 $966.00 $1,209.20 $2,418.40

$30.00 $60.00 $200.00 $400.00

$65.00 $130.00 $350.00 $700.00

$119.00 $238.00 $442.00 $884.00

$15.00 $30.00 $150.00 $300.00

$30.00 $60.00 $150.00 $300.00

$15.00 $15.00 $12.50 $12.50

$1,341.00 $8,507.00 $3,369.60 $15,285.70

Prod CodePrice Total Notes Prod CodePrice Total Notes Prod Code

$794.00 $9,528.00 $1,022.64 $12,271.68

$61.00 $122.00 $351.60 $703.20

$50.00 $100.00 $200.00 $400.00

$125.00 $250.00 $350.00 $700.00

$427.00 $854.00 $1,677.50 $3,355.00

$15.00 $30.00 $150.00 $300.00

$30.00 $60.00 $150.00 $300.00

$15.00 $15.00 $12.50 $12.50

$1,517.00 $10,959.00 $3,914.24 $18,042.38

$2,858.00 $19,466.00 $7,283.84 $33,328.08

Prod CodePrice Total Notes Prod CodePrice Total Notes Prod Code

$4,200.00 $50,400.00 $4,673.60 $56,083.20

$665.00 $1,330.00 $3,800.00 $7,600.00

$125.00 $250.00 $350.00 $700.00

$300.00 $600.00 $800.00 $1,600.00

$1,134.00 $2,268.00 $4,212.00 $8,424.00

$30.00 $60.00 $300.00 $600.00

$60.00 $120.00 $300.00 $600.00

$15.00 $15.00 $12.50 $12.50

$6,529.00 $55,043.00 $14,448.10 $75,619.70

$9,387.00 $74,509.00 $21,731.94 $108,947.78

Mendoza Maintenance Group Inc.

K-B Contract Cleaning Inc. ABM Janitorial Services Mendoza Maintenance Group Inc.

K-B Contract Cleaning Inc. ABM Janitorial Services

Mendoza Maintenance Group Inc.K-B Contract Cleaning Inc. ABM Janitorial Services
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Price Total Notes

$1,950.00 $23,400.00

$1,200.00 $2,400.00

$950.00 $1,900.00

$1,400.00 $2,800.00

$450.00 $900.00

$300.00 $600.00

$450.00 $900.00

$18.50 $18.50

$6,718.50 $32,918.50

Price Total Notes

$1,350.00 $16,200.00

$300.00 $600.00

$450.00 $900.00

$950.00 $1,900.00

$980.00 $1,960.00

$450.00 $900.00

$650.00 $1,300.00

$18.50 $18.50

$5,148.50 $23,778.50

$11,867.00 $56,697.00

Price Total Notes

$5,900.00 $70,800.00

$3,600.00 $7,200.00

$980.00 $1,960.00

$980.00 $1,960.00

$3,200.00 $6,400.00

$500.00 $1,000.00

$650.00 $1,300.00

$18.50 $18.50

$15,828.50 $90,638.50

$27,695.50 $147,335.50

Mendoza Maintenance Group Inc.

Mendoza Maintenance Group Inc.

Mendoza Maintenance Group Inc.
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us  by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
Meeting Date: March 11, 2014 
Prepared By/Phone Number: Jason G. Walker/44562; Marvin Brice, 
CPPB, Assistant Purchasing Agent 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  APPROVE CONTRACT AWARD FOR PUBLIC 
ENGAGEMENT SERVICES FOR LAND, WATER AND 
TRANSPORTATION PLAN, RFS NO. S1308-010-JW, TO THE MOST 
HIGHLY QUALIFIED FIRM, CONCEPT DEVELOPMENT & PLANNING, 
INC. 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

 This project is for the necessary public engagement services for the 
Land, Water, and Transportation Plan (“LWTP”), where the County is to 
be assisted in insuring public input is incorporated into the plan’s 
development.  Such input will be solicited from a diverse participant pool 
with the goal of channeling the input into realistic alternatives for 
consideration by County staff.     

 On Septemenber 23, 2013, three (3) proposals were received for  Public 
Engagement Services, in which TNR staff evaluated and rated the 
qualifications of each firm using a standard rating form, as developed by 
TNR.  

 TNR and Purchasing have negotiated a scope and fee for the project 
and recommends awarding a Professional Services Agreement to the 
most highly qualified firm, Concept Development & Planning, Inc. in the 
amount of $94,384.00. 

 Contract Expenditures: Within the last N/A months $0.00 has been 
spent against this contract/requirement. 

 

 Contract-Related Information: 

Travis County Commissioners Court Agenda Request 
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Award Amount:  $94,384.00    
Contract Type:   Professional Services Agreement  
Contract Period:  12 months from issuance of NTP 

 Contract Modification Information: N/A 

Modification Amount:    
Modification Type:     
Modification Period:   

 Solicitation-Related Information: 

Solicitations Sent: 33  Responses Received: 3  
HUB Information: Yes  % HUB Subcontractor:   

 Special Contract Considerations: N/A 

  Award has been protested; interested parties have been notified. 
  Award is not to the lowest bidder; interested parties have been 

notified. 
  Comments:   

 
 Funding Information: 

  Shopping Cart/Funds Reservation in SAP: 300000169 
  Cost Center/Fund Center(s): 14901900001 
  Comments: 
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TRANSPORTATION AND NATURAL RESOURCES
STEVEN M. MANILLA, P.E., COUNTY EXECUTIVE

700 Lavaca, 5th Floor
Travis County Administration Building
P. 0. Box 1748
Austin, Texas 78767
(512) 854-9383
FAX (512) 854-4697

January 22, 2014

MEMORANDUM

TO: Cyd Grimes, County Purchasing Agent

FROM: Steven M. Mani’11a’P.E., County Executive

SUBJECT: Public Engagement Services for the Land, Water and Transportation Plan
(LWTP) — RFS #S1308-O1OJW

TNR recommends that Travis County award a contract for the above referenced services to the
most qualified bidder, Concept Development and Planning, LLC.

TNR Planning Division has reviewed all proposals that were submitted by the firms that
responded to the RFS issued September 23, 2013 for Public Engagement Services for the Land,
Water, and Transportation Plan (LWTP). The result of this evaluation determined that Concept
Development & Planning, LLC, RFS #S1308-O1OJW, is the most qualified firm for this project.
The estimated cost of the Public Engagement Services is $94,384.00. The request to award the
contract was deferred in order for staff to complete the LWTP.

The funds for this contract have been reserved on Funds Reservation 300000169.

Cost Center: 1490100001 Commitment Item: 511890 Budget: $125,000

If you have any questions regarding this matter, please contact Melissa Zone at (512) 854-9429.

Ana Bowlin, TNR
Randy Nicholson, TNR
Melissa Zone, TNR
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Funds Reservation 300000169
General Data

Document type OT
Company code 1000
FM area 1000
Controlling area 1000

Document type 030
Document date 06/13/2012
Posting date 06/13/2012
Currency USD/ 1.00000 

Statistics

Entered by JENSENC
Last changed by JENSENC

Created on 06/13/2012
Last changed 09/03/2013

More Data

Text COUNTY COMPREHENSIVE PLAN
Reference

Overall Amount                   0.00  USD

Document item 001

Commitment item 511890
Fund 0001
Cost center 1490100001
Vendor

Funds center 1490100001
G/L account 511890
Due on
Customer

Text Public Engagement (Melissa Zone)

Amount                 0.00  USD

Document item 002

Commitment item 511890
Fund 0001
Cost center 1490100001
Vendor

Funds center 1490100001
G/L account 511890
Due on
Customer

Text Desktop Publishing/Manual Publication (Wendy Scape

Amount                 0.00  USD

Document item 003

Commitment item 511890
Fund 0001
Cost center 1490100001
Vendor

Funds center 1490100001
G/L account 511890
Due on
Customer

Text Peer Review (TBD)

Amount                 0.00  USD

Earmarked fund 300000169 printed on 02/27/2014/15:42:38 Side 1 of 1
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PROFESSIONAL SERVICES AGREEMENT FOR PUBLIC ENGAGEMENT SERVICES 
FOR THE TRAVIS COUNTY LAND, WATER, AND TRANSPORTATON PLAN 

 
STATE OF TEXAS  § 
    § 
COUNTY OF TRAVIS § 
 
 
This Agreement is made and entered into between Travis County, Texas ("COUNTY"), 
a political subdivision of the State of Texas, (the “COUNTY”) and Concept Development 
& Planning, LLC ("CONSULTANT"). 
 
WHEREAS, the COUNTY desires to obtain professional public engagement services for 
the Travis County Land, Water, and Transportation Plan (the “Project”); and 
 
WHEREAS, CONSULTANT and the employees of CONSULTANT have the ability, 
expertise, experience, and any necessary professional degrees, licenses, and 
certificates to furnish the desired  professional services; 
 
NOW, THEREFORE, COUNTY and CONSULTANT agree as follows: 
 

1. EMPLOYMENT OF THE CONSULTANT 
 
1.1 COUNTY agrees to contract with the CONSULTANT as an independent 

contractor and, subject to the needs of the COUNTY, CONSULTANT agrees to 
perform the professional services described in this Agreement. 

 
1.2 The Travis County Commissioners Court orders this Agreement exempted from 

the bidding requirements of the County Purchasing Act under Section 
262.024(a)(4) of the Texas Local Government Code as a contract for personal 
and professional services. 

 
1.3 COUNTY and CONSULTANT acknowledge and agree that: 
 
 1.3.1   CONSULTANT is an independent contractor, operating solely in that 

capacity, and assumes all of the rights, obligations, and liabilities 
applicable to it as an independent contractor; 

 
1.3.2   no employee of CONSULTANT will be considered an employee of 

COUNTY or gain any rights against COUNTY under COUNTY’s personnel 
policies; 

 
1.3.3  no employee of CONSULTANT may claim any benefits from COUNTY 

other than the payments set forth in this Agreement; 
 

 1.3.4   none of CONSULTANT’s employees have a contractual relationship with 
COUNTY. 
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2. AUTHORITY OF THE EXECUTIVE MANAGER 
 
2.1 The County Executive (the “County Executive”) of the Transportation and Natural 

Resources Department (“TNR”) will act on behalf of the COUNTY with respect to 
the work to be performed under this Agreement.  The County Executive has 
complete authority to interpret and define COUNTY’s policies and decisions with 
respect to CONSULTANT’s services. 

 
2.2 The County Executive may designate representatives to transmit instructions and 

receive information.  The County Executive will supervise the performance of 
CONSULTANT's services under this Agreement, and CONSULTANT must 
cooperate fully with the County Executive in the performance of these services. 

 
2.3 In the event of any dispute arising out of the performance of CONSULTANT's 

services specified in this Agreement, the decision of the County Executive will be 
final and binding except that CONSULTANT may appeal the Executive 
Manager’s decision, in writing, to the Travis County Commissioners Court, which 
has final authority to affirm, reverse, or modify the County Executive’s decision. 

 
3. SCOPE OF SERVICES 

 
The CONSULTANT will serve as the COUNTY's professional consultant and must give 
consultation and advice to the COUNTY during the performance of the CONSULTANT’s 
services.  
 
3.1 BASIC SERVICES 
 
 3.1.1 The CONSULTANT is responsible for the complete and professional 

execution of the work described in this Agreement to the acceptance of 
the County Executive.   

 
 3.1.2 The CONSULTANT must perform “Basic Services” which include: 
 

 (a) all elements of labor, materials and equipment required for the 
Project, which shall be rendered to the satisfaction of the County 
Executive and in accordance with the requirements, policies, and 
standard practices of Travis County; 

 
 (b) the detailed Scope of Services for the Project, set forth in Appendix 

A, Scope of Services, attached hereto and made a part hereof (the 
“Scope of Services”); 

 
 (c) the Work Product, as defined herein, which the CONSULTANT 

shall submit to the COUNTY for review and acceptance. 
 
3.2. ADDITIONAL SERVICES 
 
 “Additional Services” are those services not described in paragraph 3.1.  The 

CONSULTANT must not perform any Additional Services until after receiving a 

Created on 03-13-14 at 4:48 pm



4400001891 
 

3 

written request for those services from the County Executive.  
 
3.3 The CONSULTANT must use all applicable codes as adopted by authority 

having jurisdiction in performing services under this Agreement.   
 
3.4 In the event of any dispute over the classification of the CONSULTANT’S 

services as “Basic Services” or “Additional Services” under this Agreement, the 
decision of the County Executive is final and binding upon the CONSULTANT.  
Such a decision will be based upon the CONSULTANT’s Scope of Services as 
identified in this Agreement.  

 
4. COORDINATION WITH COUNTY 

 
4.1 The CONSULTANT must designate a representative(s) and an alternate 

representative(s) to communicate with the COUNTY. 
 
4.2 The CONSULTANT must not commence work on the Project until receipt of a 

written notice to proceed issued by the Travis County Purchasing Agent upon the 
recommendation of the County Executive (the “Notice to Proceed”). 

 
4.3 The COUNTY will provide the CONSULTANT convenient access to all existing 

plans, maps, studies, reports, field notes, statistics, computations, and other data 
in its possession relative to the County Executive. The CONSULTANT shall 
make copies of needed information and promptly return all originals. Cost of such 
copies will be a reimbursable expense. The CONSULTANT’S copies of the 
foregoing material shall be returned to the COUNTY upon completion of the 
Project if the County Executive so instructs the CONSULTANT. 

 
4.4 The CONSULTANT shall furnish all available data and reasonable assistance 

necessary to comply with established application, review, and approval 
processes for any permits, grants, or planning advances required for the Project.  
The CONSULTANT shall familiarize itself with and comply with established 
application, review, and approval processes as necessary to assure that 
reasonable compliance will cause no delay to the performing the tasks required 
in the Scope of Services.   

 
4.5 The CONSULTANT must be available, upon request, to consult with the 

COUNTY and the COUNTY’s officials, employees, agents, representatives, and 
other consultants regarding the CONSULTANT’s services.   

 
4.6 The COUNTY will give prompt written notice to the CONSULTANT whenever the 

COUNTY observes or otherwise becomes aware of any defect in the 
CONSULTANT’s services or of any development that affects the scope or timing 
or the CONSULTANT’s services. 

 
4.7 The CONSULTANT must notify the COUNTY in writing within 5 working days of 

any change in the CONSULTANT’s legal name, business structure, or personnel 
engaged in providing services under this Agreement. 
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4.8 The CONSULTANT must cooperate and coordinate with the COUNTY’s staff and 

other consultants and contractors as reasonable and necessary in the 
performance of this Agreement and as required by the County Executive. 

 
5. COMPENSATION 

 
5.1 The CONSULTANT will be paid by the COUNTY an hourly fee for all services 

satisfactorily performed pursuant to this Contract in accordance with the payment 
schedule attached as Exhibit 1.  The CONSULTANT will receive no 
compensation for work made necessary by the CONSULTANT’s errors or 
omissions.   

 
5.2  Hourly rates for the performance of Additional Services are set forth in Exhibit 2.  
 

6. PERIOD OF SERVICE; TERMINATION 
 
6.1 The CONSULTANT must perform the professional services described in this 

Agreement, whether “Basic Services” or “Additional services,” in accordance with 
the Scope of Services set forth in Appendix A and any negotiated modifications 
to this Agreement. 

 
6.2 This Agreement becomes effective on the Effective Date, as defined herein, and 

will remain in full force and effect for an initial term of one year from the Effective 
Date. 

 
6.3 If the performance by CONSULTANT or the COUNTY of either party’s 

obligations under this Agreement is interrupted or delayed by any occurrence not 
occasioned by its own conduct, whether the occurrence be an act of God or the 
result of war, riot, civil commotion, sovereign conduct, or the act or conduct of 
any person or persons not a party to this Agreement, then it will be excused from 
performance for a period of time as is reasonably necessary after the occurrence 
to remedy the effects of the occurrence.  Upon the discovery of the occurrence, 
the party whose performance is affected under this section must notify the other 
party, and a special meeting will be called by the County Executive to propose a 
program for a solution to the problem, and if necessary, to establish an estimated 
period of time of suspension or extension of the Delivery Date.  A written request 
for an extension of time, when properly documented and justified by the 
circumstances, may be granted by the County Executive. 

 
6.4 SUSPENSION.  The COUNTY may suspend performance of this Agreement at 

any time for any reason without terminating this Agreement by giving 
CONSULTANT written Notice of Suspension (a “Notice of Suspension”).  The 
effective date of the suspension is the date on which the CONSULTANT receives 
the Notice of Suspension, and this date begins the Suspension Period.  
Performance may be reinstated and this Agreement resumed in full force and 
effect within 60 days of receipt by the CONSULTANT of written notice of 
reinstatement from the COUNTY.  Upon the effective date of the suspension, the 
CONSULTANT must follow the procedures described below: 
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6.4.1 Upon receipt of a Notice of Suspension, the CONSULTANT must, 

unless the Notice otherwise directs, immediately begin to phase out and 
discontinue all services in connection with the performance of this 
Agreement and must prepare a statement detailing the services 
performed under this Agreement before the effective date of the 
suspension. Copies of all data collected or assembled in the 
CONSULTANT’s performance of services under this Agreement and 
copies of all completed or partially completed designs, plans, 
specifications, studies, reports, and analyses prepared under this 
Agreement before the effective date of the suspension, including the 
work product, must be prepared for possible delivery to the COUNTY 
upon COUNTY’s request. 

 
6.4.2  During the Suspension Period, the CONSULTANT may submit the 

above-referenced statement to the COUNTY for payment of the 
approved services actually performed under this Agreement, less 
previous payments. 

 
6.5 TERMINATION FOR CONVENIENCE.  The COUNTY reserves the right to 

terminate this Agreement for reasons other than default by the CONSULTANT, 
including for any reason deemed by Commissioners Court to serve the public 
interest, or resulting from any governmental law, ordinance, regulation, or court 
order, by delivering to the CONSULTANT a written notice (a “Notice of 
Termination”), which will take effect on the tenth day following receipt by the 
CONSULTANT (“Termination for Convenience”).   

  
6.5.1 Upon receipt of a Notice of Termination and before the effective date of 

termination, the CONSULTANT must, unless the Notice of Termination 
otherwise directs, immediately begin to phase out and discontinue all 
services in connection with the performance of this Agreement and must 
proceed to promptly cancel all existing orders and contracts insofar as 
such orders and contracts are chargeable to this Agreement.  Within 30 
days after receipt of a Notice of Termination, the CONSULTANT must 
submit a statement showing in detail the services performed under this 
Agreement prior to the effective date of termination. 

 
6.5.2 Copies of all completed or partially completed reports, designs, plans, 

studies, analyses, specifications, and other work product prepared under 
this Agreement prior to the effective date of termination must be delivered 
to the COUNTY as a precondition to any final payment due under this 
Agreement.  

 
6.5.3 Upon the above conditions being met, the COUNTY will pay the 

CONSULTANT for approved services actually performed under this 
Agreement prior to termination, less previous payments. 
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6.5.4 Failure by the CONSULTANT to submit the required statement described 
in paragraph 6.5.1 and to comply with the above stated conditions 
constitutes a waiver by the CONSULTANT of any and all rights or claims 
to collect the fee that CONSULTANT may rightfully be entitled to for 
services performed under this Agreement. 

 
6.6 TERMINATION FOR DEFAULT.  Either party may terminate this Agreement for 

the failure of the other party to perform any provisions of this Agreement, 
through no fault of the terminating party (“Termination for Default”) by delivering 
written notice of termination (a “Notice of Termination for Default”) to the 
defaulting party.  The Notice of Termination for Default takes effect on the tenth 
day following receipt by the defaulting party. In the event of Termination for 
Default, the COUNTY and its officials, agents, and representatives will not be 
liable for loss of any profits.  

 
Termination by CONSULTANT: 

 
6.6.1 In the event the CONSULTANT exercises its right to terminate for 

default by the COUNTY, within 30 days after receipt by the COUNTY of 
the CONSULTANT’s Notice of Termination for Default, the 
CONSULTANT must submit a statement detailing the services 
performed under this Agreement prior to the effective date of 
termination. 

 
6.6.2 Copies of all completed or partially completed reports, designs, plans, 

studies, analyses, specifications, and other work product prepared 
under this Agreement prior to the effective date of termination must be 
delivered to the COUNTY as a pre-condition to any final payment due 
under this Agreement.  

 
6.6.3 Upon the above conditions being met, the COUNTY will pay the 

CONSULTANT for approved services actually performed under this 
Agreement prior to termination, less previous payments. 

 
6.6.4 Failure by the CONSULTANT to submit the required statement 

described in paragraph 6.6.1 and to comply with the above stated 
conditions constitutes a waiver by the CONSULTANT of any and all 
rights or claims to collect the fee that CONSULTANT may rightfully be 
entitled to for services performed under this Agreement. 

 
Termination by COUNTY: 
 
6.6.5 Upon receipt by the CONSULTANT of a Notice of Termination for 

Default and prior to the effective date of termination, the CONSULTANT 
must, unless the Notice of Termination otherwise directs, immediately 
begin to phase out and discontinue all services in connection with the 
performance of this Agreement and must proceed to promptly cancel all 
existing orders and contracts insofar as such orders and contracts are 
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chargeable to this Agreement.  Within 30 days after receipt of a Notice 
of Termination for Default, the CONSULTANT must submit a statement 
showing in detail the services performed under this Agreement prior to 
the effective date of termination. 

 
6.6.6 Copies of all completed or partially completed reports, designs, plans, 

studies, analyses, specifications, and other work product prepared 
under this Agreement prior to the effective date of termination must be 
delivered to the COUNTY as a pre-condition to any final payment due 
under this Agreement.  

 
6.6.7 Upon the above conditions being met, the COUNTY will pay the 

CONSULTANT for approved services actually performed under this 
Agreement prior to termination, less previous payments. 

 
6.6.8 Failure by the CONSULTANT to submit the required statement 

described in paragraph 6.6.5 and to comply with the above stated 
conditions constitutes a waiver by the CONSULTANT of any and all 
rights or claims to collect the fee that CONSULTANT may rightfully be 
entitled to for services performed under this Agreement. 

 
6.7 If either no funds or insufficient funds are appropriated for a Project, this 

Agreement will terminate without penalty to COUNTY.  
 
6.8 All references to time in this Agreement will be measured in calendar days unless 

otherwise specified. 
 

7. WORK PRODUCT 
 
7.1 In this Agreement, the term “work product” means any reports, plans, 

specifications, studies, analyses, supporting documentation, and other 
information (including notes, drawings, diagrams, photographs, videotapes, draft 
appraisal reports, derived electronic data and/or files, and other materials of any 
kind) created, obtained, or assembled in connection with performance of this 
Agreement and with the services rendered in connection with each Project, 
including all deliverables for the Project as described in Appendix A, Scope of 
Services. 

 
7.2 The CONSULTANT must submit the work product for each task specified in the 

Scope of Services as set forth in Appendix A and any negotiated modifications to 
this Agreement.  Upon receipt of the work product, the COUNTY will check the 
submission for completion.  A submission will be considered complete if the 
COUNTY finds that all of the required items have been included in the work 
product in compliance with the requirements of this Agreement.  

 
7.3 If the submission is substantially complete, the COUNTY will notify the 

CONSULTANT, and the COUNTY'S technical review process will begin. 
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7.4. The COUNTY will notify the CONSULTANT if a submission is incomplete, and 
the CONSULTANT must perform any professional services that are necessary to 
complete the work and resubmit it to the COUNTY.  This process will be 
repeated until a submission is complete. 

 
7.5 The COUNTY will review the completed work product for compliance with the 

scope of work.  If the COUNTY determines that the completed work product does 
not comply with the scope of work, the COUNTY will return the completed work 
product to the CONSULTANT for the CONSULTANT to perform any work 
necessary to bring the work product into compliance and resubmit it to the 
COUNTY. This process will be repeated until the work product is accepted.  
Work product will be considered accepted if, in the County Executive’s opinion, 
substantial compliance with the requirements of this Agreement has been 
achieved. 

 
7.6 After the work product is considered accepted by the COUNTY, the 

CONSULTANT must perform any required modifications, changes, alterations, 
corrections, and additional work necessary to receive final approval by the 
County Executive.  In this Agreement “final approval” means that the County 
Executive has given formal written recognition that the work product required in 
the Assignment has been fully carried out. 

 
7.7 The CONSULTANT must, without additional compensation, promptly perform 

any necessary corrections to any work product that is found to be in error or 
omission.  However, after the COUNTY’s final approval of a work product, any 
revisions, additions, or other modifications made at the COUNTY’s request for 
the convenience of the COUNTY that involve extra services and expenses to the 
CONSULTANT will be paid for as Additional Services. 

 
7.8 The decision of the County Executive will be final and binding on the 

CONSULTANT as to any dispute over: 
 
 7.8.1 the classification of the CONSULTANT's work products as complete, 

accepted, or approved under this Agreement; and 
 
 7.8.2 the classification of the CONSULTANT's services as Basic Services or 

Additional Services under this Agreement. 
 

8. CONSULTANT'S RESPONSIBILITY AND LIABILITY 
 

8.1 The CONSULTANT must perform all services and exercise all discretionary 
powers in a manner consistent with applicable canons of professional ethics and 
in the CONSULTANT’s best professional judgment.  In addition, the 
CONSULTANT must comply with all applicable federal, state laws, and local 
statutes, rules, and regulations. 
 

8.2 The CONSULTANT covenants to undertake no task in which a professional 
license or certificate is required unless the CONSULTANT or someone under the 
CONSULTANT’s direction is appropriately licensed.  If any necessary 
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certification or license expires, is suspended, is revoked, or is canceled, the 
CONSULTANT must inform the COUNTY of such event within 5 working days. 

 
8.3 CONSULTANT warrants that the services to be rendered pursuant to this 

Agreement, as well as all responsibilities of CONSULTANT arising under this 
Agreement, will be performed in accordance with the standards customarily 
provided by an experienced and competent consultant rendering the same or 
similar services in Travis County. The CONSULTANT must perform the duties 
set forth in this Agreement in a professional manner, and nothing in this 
Agreement will be construed to relieve CONSULTANT of this duty. 

 
8.4  Acceptance and approval of work product by the COUNTY does not release the 

CONSULTANT of any responsibility or liability for the accuracy and competency 
of the CONSULTANT’s work performed under this Agreement. Neither 
acceptance nor approval by the COUNTY constitutes an assumption of 
responsibility or liability by the COUNTY for any defect, error, or omission in the 
documents prepared by the CONSULTANT. 

 
8.5 Any employee of the CONSULTANT, who in the opinion of the COUNTY is 

incompetent or whose conduct becomes detrimental to the work or coordination 
with the COUNTY, must, upon the COUNTY's request, be immediately removed 
from association with the PROJECT. 

 
8.6 CONSULTANT shall comply with applicable Texas law regarding placement of 

his Texas Professional Consultant’s seal of endorsement on documents 
furnished to COUNTY. 

 
8.7 The CONSULTANT expressly acknowledges that this Agreement is a personal and 

professional services contract and that all duties and responsibilities in it must be 
performed by the CONSULTANT personally and cannot be assigned or 
subcontracted, other than as specifically provided in this Agreement, without the 
prior approval of the Travis County Commissioners Court. 

 
8.8 The CONSULTANT warrants that all applicable copyrights, patents, and licenses 

that may exist on materials used in this Agreement have been adhered to and 
further warrants that the COUNTY will not be liable for any infringement of those 
rights and that any rights granted to the COUNTY will apply for the duration of 
the Agreement.  THE CONSULTANT AGREES TO AND MUST INDEMNIFY AND 
HOLD HARMLESS THE COUNTY, ITS OFFICERS, AGENTS, AND 
EMPLOYEES FROM ALL CLAIMS, LOSSES, DAMAGES, CAUSES OF 
ACTION, AND LIABILITIES OF ANY KIND, WHETHER MERITORIOUS OR 
NOT, INCLUDING EXPENSES OF LITIGATION, COURT COSTS AND 
ATTORNEY FEES FOR DAMAGES TO ANY PERSON OR PROPERTY 
ARISING IN CONNECTION WITH ANY ALLEGED OR ACTUAL 
INFRINGEMENT OF EXISTING LICENSES, PATENTS, COPYRIGHTS OR 
OTHER PROPRIETARY OR INTELLECTUAL PROPERTY RIGHTS 
APPLICABLE TO MATERIALS USED IN THE CONSULTANT’S 
PERFORMANCE UNDER THIS AGREEMENT. 
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8.9 INDEMNIFICATION.  THE CONSULTANT AGREES TO AND MUST 
INDEMNIFY AND HOLD HARMLESS THE COUNTY AND ITS OFFICIALS, 
AGENTS, AND EMPLOYEES, FROM AND AGAINST ANY AND ALL CLAIMS, 
LOSSES, DAMAGES, ACTIONS, SUITS, AND LIABILITY OF ANY KIND, 
WHETHER MERITORIOUS OR NOT, INCLUDING WITHOUT LIMITATION ALL 
EXPENSES OF LITIGATION, COURT COSTS, AND ATTORNEY’S FEES, FOR 
INJURY TO OR DEATH OF ANY PERSON, OR FOR DAMAGE TO ANY 
PROPERTY, ARISING IN WHOLE OR IN PART FROM ANY NEGLIGENT ACT, 
NEGLIGENT ERROR, OR NEGLIGENT  OMISSION OF THE CONSULTANT 
OR ANY OF ITS EMPLOYEES, AGENTS, REPRESENTATIVES, OR 
SUBCONTRACTORS ON ACCOUNT OF, ARISING OUT OF, OR RESULTING 
FROM, DIRECTLY OR INDIRECTLY, THE PERFORMANCE OF THIS 
AGREEMENT. 

  
8.9.1. If any claim, or other action, that relates to the CONSULTANT’s 

performance under this Agreement, including proceedings before an 
administrative agency, is made or brought by any person, firm, 
corporation, or other entity against the CONSULTANT, the CONSULTANT 
must give written notice to County of the following information: 

 
(a) the existence of the claim, or other action, within 10 working days 

after being notified of it; 
 

(b) the name and address of the person, firm, corporation, or other 
entity that made a claim, or that instituted any type of action or 
proceeding; 
 

(c) the alleged basis of the claim, action or proceeding; 
 
(d) the court or administrative tribunal, if any, where the claim, action or 

proceeding was instituted; and 
 

(e) the name or names of any person against whom this claim is being 
made. 

 
8.9.2  Except as otherwise directed, the CONSULTANT must furnish to County 

copies of all pertinent papers received by the CONSULTANT with respect 
to making these claims or actions and all court pleadings related to the 
defense of these claims or actions. 

 
8.10 DISPUTES AND APPEALS.  The Purchasing Agent acts as the County 

representative in the issuance and administration of this contract in relation to 
disputes.  Any document, notice, or correspondence not issued by or to the 
Purchasing Agent in relation to disputes is void unless otherwise stated in this 
contract.  If the CONSULTANT does not agree with any document, notice, or 
correspondence issued by the Purchasing Agent, or other authorized County 
person, the CONSULTANT must submit a written notice to the Purchasing Agent 
within ten calendar days after receipt of the document, notice, or correspondence 
outlining the exact point of disagreement in detail.  If the matter is not resolved to 
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the CONSULTANT’s satisfaction, the CONSULTANT may submit a written 
Notice of Appeal to the Commissioners Court, through the Purchasing Agent if 
the Notice is submitted within ten calendar days after receipt of the unsatisfactory 
reply.  The CONSULTANT then has the right to be heard by Commissioners 
Court. 

 
9. OWNERSHIP OF INFORMATION 

 
9.1 The CONSULTANT must furnish the County with work product as requested, 

whether or not it is complete at the end of the Project, or upon suspension or 
termination of this Agreement, as provided in this Agreement.  The 
CONSULTANT has the right to retain copies of the work product for its records. 

 
9.2 All work product, including notes, drawings, diagrams, photographs, videotapes, 

draft appraisal reports, computer tapes, graphic files, tracings, calculations, 
analyses, reports, specifications, field notes, data, and other materials of any 
kind) created, obtained, or assembled by the CONSULTANT, together with all 
intellectual property and proprietary rights in and to this information, will upon 
creation, receipt, or assembly, become the sole and exclusive property of the 
COUNTY and upon completion of the Project must be delivered to the COUNTY 
in an organized fashion with the CONSULTANT retaining a copy.  Any reuse by 
CONSULTANT of any information described in this paragraph without the 
specific written consent of COUNTY will be at CONSULTANT's sole risk and 
without liability or legal exposure to COUNTY. 

 
9.3 If the CONSULTANT desires to use or recommends the use of any design, 

device, materials or process covered by letters or patents of copyright, the 
CONSULTANT must provide for the use by suitable agreement with the patentee 
or owner.  The CONSULTANT must indemnify and hold harmless the COUNTY 
from any claims for infringement by reason of the use or recommendation of the 
use of any patented design, device, materials, or process, or any trademark or 
copyright used in connection with the work performed by the CONSULTANT 
under this Agreement.  

 
10. MAINTENANCE OF AND RIGHT OF ACCESS TO RECORDS 

 
10.1 The CONSULTANT must maintain appropriate accounting records of costs, 

expenses, and payrolls of employees working on the Project, together with 
documentation of evaluations and study results for a period of five years after 
final payment for completed services and all other pending matters concerning 
this Agreement have been closed. 

 
10.2 The CONSULTANT agrees that the COUNTY and its duly authorized 

representatives are entitled to have access to any and all books, documents, 
papers, and records of the CONSULTANT that are directly pertinent to the 
services to be performed under this Agreement for the purposes of making 
audits, examinations, excerpts, and transcriptions. 
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11. MISCELLANEOUS 

 
11.1 VENUE.  This Agreement is governed by and is to be construed in accordance 

with the laws of the United States of America and the State of Texas, and all 
obligations under this Agreement are performable in Travis County, Texas.  
Venue for any dispute arising out of this Agreement will lie in the appropriate 
court of Travis County, Texas. 

 
11.2 SEVERABILITY.  If any portion or portions of this Agreement are ruled invalid, 

illegal, or unenforceable in any respect by a court of competent jurisdiction, the 
remainder of it will remain valid and binding. 

 
11.3 EQUAL OPPORTUNITY IN EMPLOYMENT.  The CONSULTANT must not 

discriminate against any employee or applicant for employment on the basis of 
race, color, religion, sex, national origin, disability, or veteran or military reservist 
status.  The CONSULTANT agrees, during the performance of the services 
under this Agreement, to comply with the equal opportunity in employment 
provisions cited in Exhibit 3, attached hereto and made a part hereof.   

 
11.4 CERTIFICATE OF CONSULTANT.  The CONSULTANT certifies that neither the 

CONSULTANT nor any members of the CONSULTANT’s firm has: 
 
11.4.1 Employed or retained for a commission, percentage, brokerage, 

contingency fee, or other consideration, any firm or person (other than a 
bona fide employee working solely for the CONSULTANT) to solicit or 
secure the services provided by this Agreement. 

 
 11.4.2 Agreed, as an expressed or implied condition for obtaining this 

Agreement, to employ or retain the services of any firm or person other 
than in connection with carrying out the services to be performed under 
this Agreement. 

 
 11.4.3  Paid or agreed to pay to any firm, organization, or person (other than 

bona fide employees working solely for the CONSULTANT) any fee, 
contribution, donation, or consideration of any kind for, or in connection 
with, procuring or carrying out the services provided under this 
Agreement. 

 
 11.4.4 The CONSULTANT further agrees that this certification may be 

furnished to any local, state, or federal governmental agencies in 
connection with this Agreement and for those portions of the Project 
involving participation of agency grant funds and is subject to all 
applicable state and federal criminal and civil laws. 

 
11.5 BIDDING EXEMPTION.  This Agreement is exempted from the bidding 

requirements of the County Purchasing Act pursuant to Section 262.024(a)(4) of 
the Local Government Code as this is a contract for professional services.   
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11.6 NOTICE. Any notice required or permitted to be given under this Agreement by 

one party to the other must be in writing and must be given and deemed to have 
been given immediately if delivered in person to the address set forth in this 
section for the party to whom the notice is given, or on the third day following 
mailing if placed in the United States mail, postage prepaid, by registered or 
certified mail with return receipt requested, addressed to the party at the address 
set forth in this section. 

 
The address of the COUNTY for all purposes under this Agreement, unless such 
notice is specifically directed otherwise, is: 

 
 COUNTY: Cyd V. Grimes (or successor) 
  Travis County Purchasing Agent 

    P.O. Box 1748 
  Austin, Texas 78767 
 
  with copies to (registered or certified mail with return receipt 

is not required): 
 
  Steve Manilla, P.E. (or successor) 
   Travis County Transportation and Natural Resources,  

Executive Manager  
 P.O. Box 1748 

   Austin, Texas 78767 
 
The address of the CONSULTANT for all purposes under this Agreement, unless 
such notice is specifically directed otherwise, is: 
 
   Concept Development & Planning, LLC 
   P.O. Box 5459 
   Austin, TX 78703 
   

11.7 INSURANCE.  The CONSULTANT agrees during the performance of the 
services under this Agreement to comply with the insurance requirements set 
forth in Exhibit 4, which is attached and incorporated into this Agreement. 

 
 
11.8. FORFEITURE OF AGREEMENT.   
 
 11.8.1 The CONSULTANT will forfeit all benefits of this Agreement and the 

COUNTY will retain all performance by the CONSULTANT and recover 
all consideration or the value of all consideration paid to the 
CONSULTANT under this Agreement if: 

 
 (a) The CONSULTANT was doing business with any Key Contracting 

Person at the time of execution of the contract or had done 
business during the 365 day period immediately prior to the date on 
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which it is executed; or 
 

 (b) CONSULTANT does business with a Key Contracting Person at 
any time after the date on which the contract is executed and prior 
to full performance of the contract.  

 
 11.8.2 “Was doing business” and “has done business” mean: 
 
  (a) Paying or receiving in any calendar year any money valuable thing 

which is worth more than $250 in the aggregate in exchange for 
personal services or for purchase of any property or property 
interest, either real or personal, either legal or equitable; or 

 
  (b) Loaning or receiving a loan of money; or goods or otherwise creating 

or having in existence any legal obligation or debt with a value of 
more than $250 in the aggregate in a calendar year; 

 
 (c) But does not include: 

 
(1) any retail transaction for goods or services sold to a Key 

Contracting Person at a posted, published, or marked 
price available to the general public; 

 
(2) any financial services product sold to a Key Contracting 

Person for personal, family, or household purposes in 
accordance with pricing guidelines applicable to similarly 
situated individuals with similar risks as determined by the 
CONSULTANT in the ordinary course of its business; or 

 
(3) a transaction for a financial service or insurance coverage 

made on behalf of the CONSULTANT if the 
CONSULTANT is a national or multinational corporation 
by an agent, employee or other representative of the 
CONSULTANT who does not know and is not in a position 
that he or she should have known about the Contract. 

 
11.8.3   “Key Contracting Person” means any person or business listed in listed in 

Attachment 1 to Exhibit 5, attached and incorporated into this 
Agreement. 

 
11.9 PURCHASE ORDER.  The CONSULTANT and its contractors, subcontractors, 

and vendors must provide goods and services using the purchase order method.  
A purchase order number will be assigned by the designated representative of 
the Travis County Purchasing Office.  The CONSULTANT and its contractors, 
subcontractors and vendors must reference the Agreement number and the 
purchase order number on all invoices to the Travis County Transportation and 
Natural Resources Department.  The terms and conditions contained elsewhere 
in this Agreement prevail over different or contrary terms in any purchase order.  
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The COUNTY will not pay invoices that are more than the amount authorized by 
the purchase order. 

11.10 PAYMENTS.  Payment will be made by check or by warrant upon satisfactory 
delivery and acceptance of items and submission of a correct and complete 
invoice to the address below for orders placed by the Purchasing Agent, or as 
indicated on Purchase Orders placed by other authorized COUNTY offices 
and/or departments. 

 
 Travis County Transportation and Natural Resources 
 P.O. Box 1748 
 Austin, Texas 78767 

 
11.10.1 In order to be considered “correct and complete,” an invoice must 

include at least the following information: 
 

 (a) name, address, and telephone number of the CONSULTANT and 
similar information in the event payment is to be made to a different 
address, 

 (b) County Agreement, Purchase Order, or Delivery Order number,  
 (c) identification of items or services as outlined in the Agreement, 
 (d) quantity or quantities, applicable unit prices, total prices, and total 

amount, and 
 (e) any additional payment information which may be called for by this 

Agreement. 
 

11.10.2 DISBURSEMENTS TO PERSONS WITH OUTSTANDING DEBTS 
PROHIBITED. 

 
(a) In accordance with Section 154.045 of the Local Government 

Code, if notice of indebtedness has been filed with the County 
Auditor or County Treasurer evidencing the indebtedness of the 
CONSULTANT to the State, the COUNTY or a salary fund, a 
warrant may not be drawn on a COUNTY fund in favor of the 
CONSULTANT, or an agent or assignee of the CONSULTANT 
until: 

  
 (1) the County Treasurer notifies the CONSULTANT in writing 

that the debt is outstanding; and 
 
 (2) the debt is paid. 
 
(b) “Debt” includes delinquent taxes, fines, fees, and indebtedness 

arising from written agreements with the COUNTY. 
 
(c)  The COUNTY may apply any funds COUNTY owes the 

CONSULTANT to the outstanding balance of debt for which notice 
is made under section 11.10.2(a) above if the notice includes a 
statement that the amount owed by the COUNTY to the 
CONSULTANT may be applied to reduce the outstanding debt. 
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11.11 INTEREST ON OVERDUE PAYMENTS.  Accrual and payment of interest on 

overdue payments is governed by Chapter 2251 of the Texas Government 
Code. 

 
11.12 PROPERTY TAXES.  If the CONSULTANT is delinquent in the payment of 

property taxes at the time of providing services under this Agreement, the 
CONSULTANT assigns any payments to be made for services rendered 
under this Agreement to the Travis County Tax Assessor-Collector for the 
payment of the delinquent taxes. 

 
11.13 TAXPAYER IDENTIFICATION.  The CONSULTANT must provide the 

COUNTY with an Internal Revenue Form W-9 Request for Taxpayer 
Identification Number and Certification that is completed in compliance with 
the Internal Revenue Code and its rules and regulations and a statement of 
entity status in a form satisfactory to the County Auditor before any funds are 
payable under this Agreement. 

 
11.14 SUCCESSORS AND ASSIGNS.  This Agreement is binding upon and inures 

to the benefit of the COUNTY and the CONSULTANT and their respective 
successors, executors, administrators, and assigns.  Neither the COUNTY 
nor the CONSULTANT may assign, sublet, or transfer their interest in or 
obligations under this Agreement without the written consent of the other 
party hereto.  IT IS EXPRESSLY ACKNOWLEDGED THAT NO OFFICIAL, 
EMPLOYEE, AGENT, OR REPRESENTATIVE OF THE COUNTY HAS ANY 
AUTHORITY, EITHER EXPRESS OR IMPLIED, TO AMEND THIS 
AGREEMENT EXCEPT PURSUANT TO SUCH EXPRESS AUTHORITY AS 
MAY BE GRANTED BY THE COMMISSIONERS COURT. 

 
11.15 HISTORICALLY UNDERUTILIZED BUSINESSES (HUB) PROGRAM 

REPORTING REQUIREMENTS. 
 

11.15.1 HUB Program Requirements 
 
(a) In consideration of award of this Agreement to the CONSULTANT, 

the CONSULTANT agrees to maintain a subconsultant relationship 
with any HUB Subconsultants identified on the HISTORICALLY 
UNDERUTILIZED BUSINESS (HUB) DECLARATION Form 
provided with the CONSULTANT’s Proposal and attached hereto 
as Exhibit 6 and made a part hereof. The CONSULTANT will make 
good faith efforts to meet or exceed the HUB participation goals in 
the Professional Services category for an overall 15.8% for 
Minority-Owned Business Enterprises (MBE) and an Overall 15.8% 
for Woman-Owned Business Enterprises (WBE).  (Sub-goals:  
1.9% African-American, 9.0% Hispanic-American, 4.9% 
Native/Asian-American) of the Contract Sum. For purposes of this 
Agreement, all references to “HUB” shall mean “certified HUB.” To 
be considered as a “certified HUB,” the subcontractor must have 
been certified by, and hold a current and valid certification with, any 

Created on 03-13-14 at 4:48 pm



4400001891 
 

17 

of the following three agencies: (1) The State of Texas; (2) the City 
of Austin; or (3) the Texas Unified Certification Program. Minimum 
good faith efforts include, to the extent practical and consistent with 
standard and prudent industry practices, the following: 

 
(1)   dividing the Work into the smallest feasible portions, to allow 

for maximum HUB subcontractor participation;   
(2)   providing to HUBs that exhibited genuine interest in bidding 

on a subcontract adequate information regarding the Project 
(i.e. plans, specifications, scope of work, bonding and 
insurance requirements and a point of contact within 
CONSULTANT’s organization);   

(3)   notifying, in writing, three or more HUBs for each scope of 
work, allowing no less than five working days prior to bid 
submission, of the planned work to be subcontracted;   

(4)   providing notice of opportunities to minority or women trade 
organizations or development centers to assist in identifying 
potential HUBs by disseminating the information to their 
members/participants. 

 
(b)  The CONSULTANT may go beyond the good faith efforts listed 

above when soliciting HUB subcontractors. 
 

11.15.2  Subcontractor Tracking Software System. 
 

(a) The Travis County Purchasing Office has implemented an 
electronic subcontracting reporting system (the “Subcontractor 
Tracking Software System” or the “System”) to assist the Travis 
County Purchasing Office in monitoring, tracking and reporting 
payments to Subcontractors/subconsultants. The COUNTY 
understands and believes, based on discussions with 
representatives of the System vendor and review of documentation 
accompanying the System, that: (i) the System provides a 
paperless environment in which transactions are electronically 
stored and routed; “Payment” and “Payment Verification” alerts are 
provided by e-mail and fax; (ii) the System will facilitate electronic 
Subcontractor/subconsultant diversity management, which in turn 
will improve auditing while cutting costs and shortening the audit 
cycle from months to hours; (iii) the System will eliminate standard 
forms and streamline the current manual process of tracking 
payments to all first-tier Subcontractors/subconsultants by 
performing all such tracking procedures electronically; and (iv) the 
System will serve as a tool to improve efficiency, accountability, 
data accuracy, transparency, and overall communication. 

 
(b) The CONSULTANT shall designate, and shall require all 

Subcontractors/subconsultants to designate, a liaison responsible 
for handling all Subcontractor Tracking Software System reporting.  
On a monthly basis, the CONSULTANT shall record and submit 
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electronically payments made to all Subcontractors/subconsultants 
for Work completed through the end of the previous pay period; 
such electronic recording and submission shall be completed no 
later than the 15th day after such payments are made.  The 
CONSULTANT shall contractually require all Subcontractors/ 
subconsultants to verify payments by entering such payment data 
in the System no later than 10 days following the day on which the 
CONSULTANT enters the Subcontractor/subconsultant payment 
information as required herein. The CONSULTANT shall attempt to 
resolve any payment discrepancies or disputes in good faith.  The 
CONSULTANT shall not receive credit towards the HUB, M/WBE 
and DBE participation goals until reported payments have been 
verified by entering the payment data into the System as described 
herein or by providing to the COUNTY payment documentation 
satisfactory to the COUNTY. 

 
(c) The CONSULTANT shall report payment information pertaining to 

each Subcontractor/subconsultant that includes, but is not limited 
to, business name, certification status, work assignment, original 
subcontract sum, payment number, percentage and dollars paid 
during the reporting period.  A “Comment” field is available for 
entering additional information and comments and includes the 
ability to attach documents. 

 
(d) Failure by the CONSULTANT to furnish the information required of 

it described in this paragraph 14.15.2 may result in cancellation of 
the contract award and contract termination in accordance with the 
procedures set forth in this Agreement. Additionally, if the 
CONSULTANT is determined to be in default of these mandatory 
reporting requirements, it may have such conduct considered 
against it, in assessment of responsibility, in the evaluation of future 
contracts with the COUNTY. 

 
(e) The CONSULTANT shall register, and shall contractually require all 

Subcontractors/subconsultants to register, with a username and 
password.  Training on how to use the System will be provided by 
Travis County Purchasing Office HUB staff.  

 
(f) The COUNTY understands and believes that the Subcontractor 

Tracking Software System will assist the COUNTY in ensuring 
compliance with the County’s HUB Program, and will allow 
COUNTY staff to closely monitor The CONSULTANT and all 
Subcontractors/subconsultants performing Work on the Project.  
Travis County Purchasing Office HUB staff will conduct periodic 
post-award compliance reviews to verify that 
Subcontractors/subconsultants listed by the CONSULTANT 
performed the work and received payment.  
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(g) During the term of this Agreement, the CONSULTANT is 
encouraged to inform the COUNTY of any problems anticipated or 
encountered, and of any other concerns, regarding the utilization of 
HUBs, M/WBEs and DBEs. 

 
(h) Other information tracked by the System includes increases or 

decreases in Subcontractor/subconsultant Work assignments, 
percentage of goal achieved, and substitutions.  When substituting 
a Subcontractor/subconsultant, the CONSULTANT is highly 
encouraged to utilize HUBs, M/WBEs and DBEs. The 
CONSULTANT shall notify the COUNTY of any substitutions or 
changes to Subcontractors/subconsultants in accordance with the 
procedures described in the System. Such notice shall be sent 
electronically to the Purchasing Agent or HUB Program 
Coordinator.   The CONSULTANT may be requested to provide 
evidence that it made a good faith effort to substitute another HUB, 
M/WBE or DBE Subcontractor/subconsultant but was unable to do 
so.  Approval turnaround time will be within 24 – 48 hours. If the 
CONSULTANT has difficulty in locating HUB, M/WBE or DBE 
Subcontractors/subconsultants, it should contact the Travis County 
Purchasing Office HUB staff at (512) 854-4561 or (512) 854-4852. 

 
(i) The COUNTY understands and believes that other notifications 

automatically generated by the Subcontractor Tracking Software 
System include the following:  User Registration/Password, 
Contract Award Notifications, Audit Reminders, Unresponsive HUB 
Subcontractors, Discrepancy Notifications, HUB Subcontractor 
Change Requests, Payment Verifications, Vendor Information 
Verification Notices, Not Meeting the Goals Notification and 
Contract Closeout.  Some notifications listed may include response 
deadlines. 

 
11.16 FUNDING OUT.  The COUNTY will make reasonable efforts within its power 

to obtain, maintain and properly request and appropriate funds from which the 
payments provided for in connection with this Agreement may be paid.  
Notwithstanding any provision to the contrary in this Agreement, if either no 
funds or insufficient funds are appropriated for any payments due under this 
Agreement for the period covered by such budget or appropriation, this 
Agreement will terminate without penalty to the COUNTY. 

 
11.17 FUNDING LIMITATIONS.  Funds for payment on this Agreement will come 

from the County and/or its funding partners.  County funds for payment on 
this Agreement have been provided through the COUNTY budget approved 
by the Commissioners’ Court for this fiscal year only.  State of Texas statutes 
prohibit the obligation and expenditure of public funds beyond the fiscal year 
for which a budget has been approved.  However, the cost of items or 
services covered by this Agreement is considered a recurring requirement 
and is included as a standard and routine expense of Travis County to be 
included in each proposed budget within the foreseeable future.  The County 
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Commissioners Court expects this to be an integral part of future budgets to 
be approved during the period of this Contract except for unanticipated needs 
or events which may prevent such payments against this Agreement.  
However, COUNTY cannot guarantee the availability of funds, and enters into 
this Contract only to the extent funds are made available.  The Fiscal Year for 
COUNTY extends from October 1st of each calendar year to September 30th 
of the next calendar year. 

   
11.18 NON-WAIVER OF DEFAULT.  No payment, act, or omission by the COUNTY 

may constitute or be construed as a waiver of any breach or default of the 
CONSULTANT which then exists or may subsequently exist.  All rights of the 
COUNTY under this Agreement are specifically reserved and any payment, 
act, or omission is not to be construed to impair or prejudice any remedy or 
title to the COUNTY under it.  Any right or remedy in this Agreement does not 
preclude the exercise of any other right or remedy under this Agreement or 
under any law, except as expressly provided in this Agreement, nor will any 
action taken in the exercise of any right or remedy be deemed a waiver of any 
other rights or remedies. 

 
11.19 MEDIATION.  When mediation is acceptable to both parties in resolving a 

dispute arising under this Agreement, the parties agree to use a mutually 
agreed upon mediator, or a person appointed by a court of competent 
jurisdiction, for mediation as described in Section 154.023 of the Texas Civil 
Practice and Remedies Code.  Unless both parties are satisfied with the 
result of the mediation, the mediation will not constitute a final and binding 
resolution of the dispute.  All communications within the scope of the 
mediation are to remain confidential as described in Section 154.073 of the 
Texas Civil Practice and Remedies Code, unless both parties agree, in 
writing, to waive the confidentiality. 

 
11.20 OFFICIALS NOT TO BENEFIT.  If a member of the Commissioners Court 

belongs to a cooperative association, the COUNTY may purchase equipment 
or supplies from the association only if no member of the Commissioners 
Court will receive a pecuniary benefit from the purchase, other than as 
reflected in an increase in dividends distributed generally to members of the 
association. 

 
11.21 CONSULTANT CERTIFICATIONS: 
 

11.21.1 The CONSULTANT certifies that the CONSULTANT 
 
 (a)  is a duly qualified, capable and otherwise bondable business 

entity, 
 
 (b)  is not in receivership and does not contemplate same, 
 (c)  has not filed for bankruptcy, 
 
 (d) is not currently delinquent with respect to payment of 

property taxes within Travis County, and 
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 (e)  is duly licensed in the State of Texas to perform the work 

described in this Agreement. 
 

11.21.2 The CONSULTANT represents and warrants that: 
   
  (a) all applicable copyrights, patents and licenses which may 

exist on materials used in this Agreement have been 
adhered to; 

 
  (b) the COUNTY will not be liable for any infringement of those 

rights and any rights granted to the COUNTY will apply for 
the duration of this Agreement; and 

 
  (c) THE CONSULTANT WILL INDEMNIFY THE COUNTY, ITS 

OFFICERS, AGENTS AND EMPLOYEES FROM ALL 
CLAIMS, LOSSES, DAMAGES, CAUSES OF ACTION AND 
LIABILITY OF EVERY KIND INCLUDING EXPENSES OF 
LITIGATION, AND COURT COSTS AND ATTORNEY FEES 
FOR DAMAGES TO ANY PERSON OR PROPERTY 
ARISING IN CONNECTION WITH ANY ALLEGED OR 
ACTUAL INFRINGEMENT OF EXISTING PATENTS, 
LICENSES, COPYRIGHTS OR OTHER PROPRIETARY OR 
INTELLECTUAL PROPERTY RIGHTS APPLICABLE TO 
MATERIALS USED IN THIS AGREEMENT. 

 
11.22 CIVIL RIGHTS/ADA COMPLIANCE.  The CONSULTANT must provide all 

services and activities required in a manner that would comply with the Civil 
Rights Act of 1964, as amended, the Rehabilitation Act of 1973, Public Law 
93-1122, Section 504, and with the provisions of the Americans With 
Disabilities Act of 1990, Public Law 101-336 [S.933] as if the CONSULTANT 
were an entity bound to comply with these laws.  The CONSULTANT must 
not discriminate against any employee or applicant for employment based on 
race, religion, color, sex, national origin, age or handicapped condition. 

 
11.23 GRATUITIES.  The COUNTY may terminate this Agreement if it is found that 

gratuities of any kind, including entertainment, or gifts were offered or given 
by the CONSULTANT or any agent or representative of the CONSULTANT, 
to any County Official or employee with a view toward securing favorable 
treatment with respect to this Agreement.  If this Agreement is terminated by 
the COUNTY pursuant to this provision, the COUNTY will be entitled, in 
addition to any other rights and remedies, to recover from the CONSULTANT 
at least three times the cost incurred by CONSULTANT in providing the 
gratuities. 

 
11.24 MONITORING.  The COUNTY reserves the right to perform periodic on-site 

monitoring of the CONSULTANT’s compliance with the terms of this 
Agreement and of the adequacy and timeliness of the CONSULTANT’s 
performance under this Agreement.  After each monitoring visit, the COUNTY 
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will provide the CONSULTANT with a written report of the monitor’s findings.  
If the report notes deficiencies in the CONSULTANT’s performances under 
the terms of this Agreement, it will include requirements and deadlines for the 
correction of those deficiencies by the CONSULTANT.  The CONSULTANT 
must take action specified in the monitoring report prior to the deadlines 
specified. 

 
11.25 INCORPORATION OF EXHIBITS AND ATTACHMENTS.  All of the exhibits, 

attachments, and appendices referred to in this Agreement are incorporated 
by reference as if set forth verbatim. 

 
11.26 TEXAS PUBLIC INFORMATION ACT.  Notwithstanding any provision in this 

Agreement to the contrary, disclosure of any information obtained by the 
County or any of its officials, employees, agents or representatives in 
connection with this Agreement is subject to the provisions of the Texas 
Public Information Act and all legal authorities relating thereto, including but 
not limited to opinions, decisions, and letter rulings issued by the Texas 
Attorney’s General Office. 

 
11.27  CONFLICT OF INTEREST QUESTIONNAIRE. If required under Chapter 

176 of the Texas Local Government Code, the CONSULTANT must file a 
completed Conflict of Interest Questionnaire in accordance with the 
requirements of that Chapter. Within the applicable, authorized time period 
prescribed in Chapter 176, the CONSULTANT must file the completed 
Conflict of Interest Questionnaire with the Travis County Clerk, Recording 
Division, 5501 Airport Blvd., Austin, Texas 78751. The CONSULTANT must 
file an updated, completed questionnaire with the Travis County Clerk not 
later than the seventh business day after the date of an event that would 
make a statement in the questionnaire incomplete or inaccurate. The 
CONSULTANT should note that the law requires that the County provide 
access to a filed Questionnaire on the official Travis County Internet website. 
However, the law does not require that the County release information which 
is accepted from disclosure under the Texas Public Information Act. The 
CONSULTANT is solely responsible for the preparation of its Conflict of 
Interest Questionnaire and the accuracy and completeness of the content 
contained therein and ensuring compliance with all applicable requirements of 
Chapter 176 of the Local Government Code. 

 
11.28 CERTIFICATION OF ELIGIBILITY.  This provision applies if the anticipated 

contract exceeds $100,000.  By signing this Agreement, the CONSULTANT 
certifies that it is not on the federal government’s list of suspended, ineligible, 
or debarred contractors.  In the event of placement on the list while this 
Agreement is in effect, the CONSULTANT must notify the Travis Purchasing 
Agent.  Failure to do so may result in terminating the contract for default. 

 
11.29 ENTIRE AGREEMENT.  This Agreement represents the entire and integrated 

Agreement between the COUNTY and the CONSULTANT and supersedes all 
prior negotiations, representations, or agreements, either oral or written. 
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11.30 ENTITY STATUS. This provision applies if CONSULTANT is a Texas
corporation. By my signature below, I certify that the CONSULTANT is a
Texas corporation, duly incorporated under Texas law and doing business in
the State of Texas.

11.31 ACKNOWLEDGEMENT. As a duly authorized representative of the
CONSULTANT, I acknowledge by my signature below that I have read and
understand the above paragraphs and that the CONSULTANT has the
obligation to ensure compliance with its provisions by itself and its employees,
agents, and representatives.

IN WITNESS WHEREOF, the parties have duly executed this Agreement effective as of
the later date set forth below (the “Effective Date”).

THE CONSULTANT:

By:______
Printed Name:

Title: ?ES
Authorized Representative

Date: L Z.’. \‘4

TRAVIS COUNTY:

By:

_________________________

Samuel T. Biscoe
Travis County Judge

Date:

_________________________

AVAILABILITY OF FUNDS CONFIRMED:

By:

_________________________

Nicki Riley
Travis County Auditor

APPROVED AS TO FORM:

By:

_____

APPROVED AS

Cyd V. Grimes, C.P.M., CPPO
Travis County Purchasin

By:
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  Assistant County Attorney 
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EXHIBIT 1 
COMPENSATION FOR PROFESSIONAL SERVICES 

 
SECTION 1 – COMPENSATION FOR BASIC SERVICES 
 
1.1 The fixed fee for the performance of the Basic Services is $79,884.00. 
 
1.2 Unless this Agreement has been amended or modified as provided herein, the 

payments for the tasks described below will be: 
 
 Task 1 – Project Planning:    $4,270.00 
 Task 2 – Public Engagement Process:    $40,464.00 
 Task 3 – Public Meetings:    $25,880.00 
 Task 4 – Public Engagement Report    $5,000.00 
 Task 5 – Commissioners Court Updates/Presentation  $4,270.00  
 

BASIC SERVICES TOTAL: $79,884.00 
 
SECTION 2 - FIXED FEE 
 
2.1 The CONSULTANT and the COUNTY acknowledge the fact that the fixed fee, 

shown above, is the total cost of the Basic Services to be rendered under this 
Agreement.  This fixed fee is based upon the labor and non-labor costs and 
described above, required in the performance of the various phases of work 
provided for under this Agreement.  

 
2.2 In the event of any dispute over the classification of the CONSULTANT's 

services as either “Basic” or “Additional” services, the decision of the County 
Executive shall be final and binding on the CONSULTANT. 

 
SECTION 3 – COMPENSATION FOR ADDITIONAL SERVICES 
 
3.1 For the performance of the Additional Services, the COUNTY shall pay the 

CONSULTANT under a written amendment to this Agreement.  However, the 
CONSULTANT must not perform any Additional Services until after receiving a 
written request for those services from the County Executive.  

 
3.2 The basis of compensation for the services of principals and employees engaged 

in the performance of the Additional Services shall be the hourly rates set forth in 
Exhibit 2. 

 
3.3 Work made necessary by the CONSULTANT’S errors or omissions does not 

constitute “Additional Service,” and the CONSULTANT will receive no 
compensation for any such work. 

 
SECTION 4 – REIMBURSABLE EXPENSES 
 
4.1 “Reimbursable Expenses” means expenses in addition to the compensation for 
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Basic Services or Additional Services set forth in Exhibits 1 and 2, and includes 
actual expenditures made by the CONSULTANT, plus a TBD% mark-up, 
contingent upon prior written authorization from the EXECUTIVE MANAGER for 
the following: 

 
4.1.1 Expense of reproductions for any record drawings or other information as 

described in paragraph 4.3 of the Professional Services Agreement. 
 
4.2 Unless this Agreement has been amended or modified as provided herein, at no 

time shall the payments made for each of the above-listed categories of 
Reimbursable Expenses exceed the following limit: 

 
REIMBURSABLES TOTAL NOT TO EXCEED: $14,500.00 

 
SECTION 5 – SCHEDULE OF PAYMENTS 

 
5.1 A Lump Sum Payment shall be made within 30 days of receipt of a correct and 

complete invoice, as defined in paragraph 11.10.1, for the Deliverables described 
in the Agreement and/or Appendix A, Scope of Services. 

 
SECTION 6 – TOTAL AGREEMENT SUM 
 
6.1 The Total Professional Services Agreement Sum, consisting of the Basic 

Services Fee of $79,884.00, plus the Not-to-Exceed Reimbursable Expense (as 
listed in Section 4 above) of $14,500.00, shall not exceed $94,384.00. 
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EXHIBIT 2 
HOURLY RATES FOR ADDITIONAL SERVICES 

 
     

Staff Category 
Hourly 
Rate 

Project Manager $130.00 
Graphic Design & PI Specialist $80.00 
PI Specialist $60.00 
Spanish Translator/PI Coordinator $50.00 
Admin $40.00 
PB Social Media Expert $157.00 
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EXHIBIT 3 
EQUAL OPPORTUNITY IN EMPLOYMENT 

 
A. The CONSULTANT will not discriminate against any employee or applicant for 

employment because of race, color, religion, sex, or national origin. The CONSULTANT 
will take affirmative action to ensure that applicants are employed, and that employees 
are treated during employment, without regard to their race, color, religion, sex, or 
national origin.  Such action shall include, but not be limited to the following: 
employment, upgrading, demotion, or transfer; termination; rates of pay or other forms of 
compensation; and selection for training, including apprenticeship. The CONSULTANT 
agrees to post in conspicuous places, available to employees and applicants for 
employment, notices to be provided setting forth the provisions of this non-discrimination 
clause. 

 
B. The CONSULTANT will, in all solicitations or advertisements for employees placed by 

or on behalf of the CONSULTANT, state that all qualified applicants will receive 
consideration for employment without regard to race, color, religion, sex, or national 
origin. 

 
C. The CONSULTANT will send to the labor union representative or workers with which 

he has a collective bargaining agreement or other contract or understanding, a notice to 
be provided by the Contract Compliance Officer advising the said labor union or worker's 
representatives of the CONSULTANT'S obligations under this section, and shall post 
copies of the notice in conspicuous places available to employees and applicants for 
employment. 

 
D. The CONSULTANT will comply with the Regulations of the Department of 

Transportation (49 CFR 21 and 23 CFR 710.405) and all provision of Executive Order 
11246 of September 24, 1965, as amended by Executive Order 11375 (41 CFR 60) and of 
the rules, regulations and relevant order of the Secretary of Labor. 

 
E. The CONSULTANT will furnish, upon written request, all information and reports 

required by Executive Order 11246 of September 24, 1965, and by rules, regulations and 
orders of the Secretary of Labor, or pursuant thereto; and will permit access to his books, 
records, and accounts by the Department and the Secretary of Labor for purposes of 
investigation to ascertain compliance with such rules, regulations and orders. 

 
F. In the event of the CONSULTANT'S non-compliance with the non-discrimination 

clauses of this contract or with any of the said rules, regulations, or orders, this contract 
may be canceled, terminated, or suspended in whole or in part and the CONSULTANT 
may be declared ineligible for further Government contracts in accordance with 
procedures authorized in Executive Order 11246 of September 24, 1965, as amended by 
Executive Order 11375 (41 CFR 60) or by rule, regulation, or order of the Secretary of 
Labor, or as otherwise provided by law. 

 
G. The CONSULTANT will include the provisions of paragraph (A.) through (F.) in every 

subcontract or purchase order unless exempted by rules, regulations, or orders of the 
Secretary of Labor issued pursuant to Section 204 or Executive Order 11246 of 
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September 24, 1965, as amended by Executive Order 11375 (41 CFR 60) so that such 
provisions will be binding upon each subcontractor or vendor. The CONSULTANT will 
take such action with respect to any subcontractor purchase order as the Department may 
direct as a means of enforcing such provisions, including sanctions for non-compliance; 
provided, however, that in the event the CONSULTANT becomes involved in, or is 
threatened with, litigation with a subcontractor or vendor as a result of such direction by 
the COUNTY or Federal Agency the CONSULTANT may request the COUNTY and 
United States to enter into such litigation to protect the interest of the United States. 
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EXHIBIT 4 
 

INSURANCE REQUIREMENTS 
 
During the life of this Agreement, the CONSULTANT agrees to provide and maintain the 

following insurance: 
 
A. Worker’s Compensation in accordance with statutory requirements. 
 
B. Commercial General Liability Insurance with a combined minimum Bodily Injury 

and Property Damage limits of $400,000 per occurrence and $1,000,000 in the 
aggregate, including coverage on the same for independent subcontractor(s). 
TRAVIS COUNTY SHALL BE NAMED AS AN ADDITIONAL INSURED UNDER 
THIS COVERAGE. 

 
C. Automobile Liability Insurance for all owned, non-owned, and hired vehicles with 

combined minimum limits for Bodily Injury and Property Damage limits of 
$400,000 per occurrence and $1,000,000 in the aggregate. CONSULTANT shall 
require any subcontractor(s) to provide Automobile Liability Insurance in the 
same minimum amounts. 

 
D. Professional Liability Errors and Omissions Insurance in the amount of 

$1,000,000. 
 

The CONSULTANT shall not commence any field work under this Agreement 
until he has obtained all required insurance and such insurance has been 
approved by the COUNTY. The CONSULTANT shall not allow any 
subcontractor(s) to commence work to be performed in connection with this 
Agreement until all required insurance has been obtained. Approval of the 
insurance by the COUNTY shall not relieve or decrease the liability of the 
CONSULTANT hereunder. 
 
The required insurance must be written by a company approved to do business 
in the State of Texas at the time the policy is issued. The CONSULTANT shall 
furnish the COUNTY with a certification of coverage issued by the insurer. The 
insurance company shall be subject to the approval of the COUNTY. The 
CONSULTANT shall not cause any insurance to be canceled nor permit any 
insurance to lapse. ALL INSURANCE CERTIFICATES SHALL INCLUDE A 
CLAUSE TO THE EFFECT THAT THE POLICY SHALL NOT BE CANCELED 
OR REDUCED, RESTRICTED OR LIMITED UNTIL TEN (10) DAYS AFTER 
THE COUNTY HAS RECEIVED WRITTEN NOTICE AS EVIDENCED BY 
RETURN RECEIPT OF REGISTERED OR CERTIFIED LETTER. 
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EXHIBIT 5  
ETHICS AFFIDAVIT 

 
STATE OF___________  
COUNTY OF _________  
 
Date:     
 
Name of Affiant:            
 
Title of Affiant:            
 
Business Name of CONSULTANT:           
 
County of CONSULTANT:            

 
Affiant on oath swears that the following statements are true: 
 
1. Affiant is authorized by CONSULTANT to make this Affidavit for CONSULTANT.   
2. Affiant is fully aware of the facts stated in this Affidavit.  
3. Affiant can read and understand the English language.  
4. CONSULTANT has received the list of Key Contracting Persons associated with this 

professional services agreement, which list is attached to this Affidavit as Attachment 1.  
5. Affiant has personally read Attachment 1 to this Affidavit.  
6. Affiant has no knowledge of any Key Contracting Person on Attachment 1 with whom 

CONSULTANT is doing business or has done business during the 365 day period 
immediately before the date of this affidavit. 

 
 
 

       
Signature of Affiant 

 
       
 
       
Address 
 
SUBSCRIBED AND SWORN TO before me by   on                  , 20 .  
 
 
       
Notary Public, State of _________________  

 
       
Typed or printed name of notary 

 
My commission  
expires:       
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ATTACHMENT 1 TO EXHIBIT 5 
LIST OF KEY CONTRACTING PERSONS 

FEBRUARY 11, 2014 
 
CURRENT 
 
Position Held 

Name of Individual 
Holding Office/Position 

Name of Business 
Individual is Associated 

 
County Judge ...  ............  ............  ............  
County Judge (Spouse)  ............ ………. 
Executive Assistant  ......  ............  ............  
Executive Assistant .......  ............  ............  
Executive Assistant .......  ............  ............  
Executive Assistant .......  ............  ............  

 
Samuel T. Biscoe 
Donalyn Thompson-Biscoe…. 
Cheryl Brown 
Melissa Velásquez 
Josie Z. Zavala 
David Salazar 

 
 
 
 
 

Commissioner, Precinct 1 ..........  ............  
Commissioner, Precinct 1 (Spouse)…… 
Executive Assistant .......  ............  ............   
Executive Assistant .......  ............  ............  
Executive Assistant .......  ............  ............  

Ron Davis 
Annie Davis ......  ............ ……. 
Deone Wilhite 
Felicitas Chavez 
Sue Spears 

 
Seton Hospital 
 

Commissioner, Precinct 2  .........  ............  
Commissioner, Precinct 2 (Spouse)  ......  
Executive Assistant  ......  ............  ............  
Executive Assistant  ......  ............  ............  
Executive Assistant  ......  ............  ............  

Bruce Todd* 
Elizabeth Christian 
Sara Krause* 
Joe Hon 
Peter Einhorn 

 
Consultant 

Commissioner, Precinct 3 ..........  ............  
Commissioner, Precinct 3 (Spouse)  ......  
Executive Assistant .......  ............  ............  
Executive Assistant .......  ............  ............  
Executive Assistant .......  ............  ............  

Gerald Daugherty* 
Charyln Daugherty 
Bob Moore* 
Martin Zamzow* 
Madison A. Gessner* 

 
Consultant 
 

Commissioner, Precinct 4 ..........  ............  
Executive Assistant .......  ............  ............  
Executive Assistant .......  ............  ............    

Margaret Gomez 
Edith Moreida 
Norma Guerra 

 

County Treasurer ..........  ............  ............  
County Auditor   ............  ............  ............  

Dolores Ortega-Carter  
Nicki Riley 

 

County Executive, Administrative ...........    
County Executive, Planning & Budget ....  
County Executive, Emergency Services .  
County Executive, Health/Human Services ......
County Executive, TNR   ............  
County Executive, Justice and Public Safety  
Chief Information Officer ............  ............  .........
Director, Facilities Management  ............  .........
Director, Records Mgmnt & Communications 

Vacant 
Leslie Browder 
Danny Hobby 
Sherri E. Fleming 
Steven M. Manilla, P.E. 
Roger Jefferies 
Tanya Acevedo 
Roger El Khoury, M.S., P.E. 
Steven Broberg 

 

Travis County Attorney  .  ............  ............  
First Assistant County Attorney  .  ............  
Executive Assistant, County Attorney .....  
Director, Land Use Division ........  ............  
Attorney, Land Use Division .......  ............  
Attorney, Land Use Division .......  ............  
Director, Transactions Division  .  ............  
Attorney, Transactions Division .  ............  
Attorney, Transactions Division .  ............  
Attorney, Transactions Division .  ............  
Attorney, Transactions Division .  ............  
Attorney, Transactions Division .  ............  
Attorney, Transactions Division .  ............  
Director, Health Services Division 

David Escamilla 
Steve Capelle 
James Collins 
Tom Nuckols* 
Christopher Gilmore 
Julie Joe 
John Hille 
Daniel Bradford* 
Elizabeth Winn* 
Mary Etta Gerhardt  
Barbara Wilson 
Jim Connolly 
Tenley Aldredge 
Beth Devery 
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CURRENT - continued 
Health Services Division 

 
Prema Gregerson 

Purchasing Agent  .........  ............  ............  
Assistant Purchasing Agent  ......  ............  
Assistant Purchasing Agent .......  ............  

Cyd Grimes, C.P.M., CPPO 
Marvin Brice, CPPB 
Bonnie Floyd, CPPO, CPPB, CTPM 

 

Purchasing Agent Assistant IV ...  ............  
Purchasing Agent Assistant IV ...  ............  
Purchasing Agent Assistant IV ...  ............  
Purchasing Agent Assistant IV ...  ............  
Purchasing Agent Assistant IV ...  ............  
Purchasing Agent Assistant IV ...  ............  
Purchasing Agent Assistant IV ...  ............  
Purchasing Agent Assistant IV ...  ............  
Purchasing Agent Assistant IV ...  ............  
Purchasing Agent Assistant IV ...  ............  
Purchasing Agent Assistant IV ...  ............  
Purchasing Agent Assistant IV ...  ............  
Purchasing Agent Assistant IV ...  ............  
Purchasing Agent Assistant III ...  ............  
Purchasing Agent Assistant III ...  ............   
Purchasing Agent Assistant III ...  ............  
Purchasing Agent Assistant III ...  ............  
Purchasing Agent Assistant III ...  ............  
Purchasing Agent Assistant III ...  ............  
Purchasing Agent Assistant III ...  ............  
Purchasing Agent Assistant II ....  ............  
Purchasing Agent Assistant II ....  ............  
HUB Coordinator ...........  ............  ............  
HUB Specialist .  ............  ............  ............  
HUB Specialist .  ............  ............ . ...........  
Purchasing Business Analyst .....  ............  
Purchasing Business Analyst .....  ............  
TNR  ............  ............  ............  ............  

C.W. Bruner, CTP 
Lee Perry 
Jason Walker 
Richard Villareal 
Patrick Strittmatter 
Lori Clyde, CPPO, CPPB 
Scott Wilson, CPPB 
Jorge Talavera, CPPO, CPPB 
Loren Breland, CPPB 
John E. Pena, CTPM 
Rosalinda Garcia 
Angel Gomez 
Jesse Herrera, CTP, CTPM, CTCM 
Shannon Pleasant, CTPM 
Michael Long, CPPB 
David Walch 
Sydney Ceder 
Ruena Victorino* 
Rachel Fishback* 
Vacant 
L. Wade Laursen 
Sam Francis 
Sylvia Lopez 
Betty Chapa 
Jerome Guerrero 
Scott Worthington 
Vacant 
Melissa Zone 

 

 
     
 
FORMER EMPLOYEES 
   
 
Position Held 

Name of Individual 
Holding Office/Position 

 
Date of Expiration 

Commissioner, Precinct 2  .........  ............  
Purchasing Agent Assistant III ...  ............  
Purchasing Business Analyst .....  ............  
Executive Assistant .......  ............  ............  

Sarah Eckhardt  ............  ............  .....
Nancy Barchus, CPPB ..  ............  
Jennifer Francis  ............  ............  
Barbara Smith ..  

05/31/14 
06/28/14 
11/29/14 
01/15/15 

    
 
*  - Identifies employees who have been in that position less than a year. 
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 EXHIBIT 6 
 

HUB DECLARATION AND LIST OF CERTIFIED HUB SUBCONTRACTORS 
 
 
 

(Attachment 2 and Attachment 2A from S1308-010-JW Attached)
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APPENDIX A 

 
SCOPE OF SERVICES 

 
 

Project Planning  
CD&P believes that close coordination and planning at the beginning of a project will 
help identify issues early on, saving time and money over the course of any project.  

Initial	Data	Collection	and	Research		
We will work closely with the project manager and TNR staff to gather information 
immediately after receiving a signed contract. Our team will review the existing plans 
and develop a strategy for presenting this background information to the public. We will 
become familiar with Travis County documents and protocols.  
 

Kick‐off	Meeting	
Upon selection of our team for the project, we will meet with representatives of Travis 
County to discuss overall goals, project timeline, scope, and budget. Our approach is to: 
listen to your needs; research all available options; provide creative strategies and 
ideas; provide feedback; and work with you through implementation. This kickoff 
meeting will set the stage for the project. We will create a formal kick-off meeting 
memorandum to identify goals, strategies, schedule, communications protocols, and 
detail guiding principles for the project. The schedule, project plan, and public 
engagement process will be created as a part of the kick-off meeting technical 
memorandum.  
 

Project	Plan	
This section of the kick-off memorandum will incorporate tasks within the scope of work, 
a list of milestones and deliverables, team responsibilities, and coordination protocol. 
We will propose a schedule of regular status meetings for project team members. 
Development of this document will be closely coordinated with the project manager.  
 

Public	Engagement	Plan		
The public engagement process will be guided by the Public Engagement Plan. This 
plan will state the objectives and goals of the effort, and outline the tasks and timeline 
for reaching these goals. This plan will be carefully crafted to meet and exceed the 
objectives set forth by the County. Those objectives will be met by accomplishing the 
following goals: 

 Educate all interested parties on the purpose, policies, and process for this 
project 

 Use effective, proven methods to engage the public, including those that do not 
typically participate in similar efforts  

 Collect meaningful input from stakeholders and incorporate it into the final report  
 Keep stakeholders updated and informed on the process  
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 Provide advance notice of upcoming events, and opportunities to participate in 
the process using standard proven and creative methods specific to this group of 
stakeholders 

 Build and maintain understanding and support for this effort  	
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Schedule		
From information shared at the pre-bid meeting, we created the schedule below. We 
anticipate there will be adjustments after our kick-off meeting, and we will be flexible 
with any County or staff adjustments.  
 
 
Month 1  
November 

Month 2 
December 

Month 3  
January 

Month 4  
February 

Month 5  
March 

Month 6  
April 

Data collection 
Public Meeting 
Logistics and 
Planning 

Media Ads  Media Ads 
Develop 
Report 

Finalize Report 

Create 
Database 

Webpage  Media Release 
Public 

Meetings 
Community 
Meetings 

Media Release 

Kick‐off 
Meeting 

Develop 
Survey 

Public 
Meetings 

Community 
Meetings 

Community 
Outreach 

Email Update 

Public 
Engagement 

Plan 

Community 
Meetings 

Community 
Meetings 

Community 
Outreach 

Email Update 
Social Media ‐ 

2 Pushes 

Project Plan 
Community 
Outreach 

Community 
Outreach 

Email Update 
Social Media ‐ 

2 Pushes 
Project Status 

Meeting 

Branding  Media Release  Email Update 
Social Media ‐ 

2 Pushes 
Commissioners 
Court Update 

Commissioners 
Court Report 

Social Media ‐ 
2 Pushes 

Email Update 
Commissioners 
Court Update 

Commissioners 
Court Update 

Project Status 
Meeting   

Commissioners 
Court Update 

Social Media ‐ 
2 Pushes 

Project Status 
Meeting 

Project Status 
Meeting     

 
Commissioners 
Court Update         

 
Project Status 

Meeting         
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Public Engagement Process  
 
CD&P strives in every project to actively and aggressively reach out to and engage the 
public at large. We can provide multiple opportunities for interfacing with the public by 
using effective tools. The following list represents a variety of tools the team plans to 
utilize.  
*For more information on our Public Engagement Plan, please reference the Project 
Planning section 
 

Branding	
We will develop a branded identity for the LWTP which 
incorporates existing County and TNR themes, features 
and logo, but that also sets this effort apart and which can 
be used in all materials for this planning effort.  Branding 
elements may include a LWTP logo, a slogan, etc.  
 
 

	Project	Materials	and	Collateral	
We will work closely with the County to develop project 
collateral materials which are essential in providing 
straightforward information to the public. They will include 
information on how to respond, comment, become more 
involved, or be added to a contact list for the project. They 
also allow us to increase the number of stakeholders who 
can become informed and participate.  Materials will be 
translated into Spanish on an as-needed basis to ensure 
successful outreach efforts to all populations. Additionally, 
flyers may be prepared and distributed to different 
locations to be posted throughout the County.  Potential 
locations include libraries, social and civic buildings, and other major activity centers.  
We will create a business card to handout that has contact information and the project 
webpage. This will be useful to distribute at other meetings and events.  
 
 

	

	

CD&P created a logo and tag line for the 
CAMPO 2040 Plan. 

Project Materials
Flyers 

Handouts 
Infographics 

Maps 
Fact Sheets 

Posters 
Bilingual as needed 
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Stakeholder	Database	Development	
and	Maintenance	
An essential component of the public 
involvement strategy will be the 
development of a comprehensive 
stakeholder database of city and county 
contacts, neighborhood associations, 
planning groups, businesses, economic 
development groups, environmental and 
social advocacy groups, transit services, 
hospitals, schools residents, community and 
civic organizations, special interest groups, 
media, and other interested parties. The 
database will be used to disseminate 
information about the project, such as 
notification of meetings. The database will 
be updated throughout the project as new 
stakeholders are identified. 
 
Development of the database should move 
rather quickly since we already have 
multiple databases with hundreds of 
contacts throughout the County.  
 
*For more information on our comment 
database, please see Collecting and 
Documenting Input  
 	

Sample of Stakeholders that 
will be included: 

Bull Creek Foundation, Village of Volente, Austin Cycling 
Association, Northwest Austin Chamber of Commerce, 

Greater Austin Hispanic Chamber of Commerce, Austin 
Neighborhoods Council, Northwest Austin MUD #1 Canyon 

Creek, Texas Conservation Alliance, Home Builders 
Association of Greater Austin, Barton Springs/Edwards 

Aquifer Conservation District, Lake Travis Democrats, Real 
Estate Council of Austin, Village of Point Venture, City of 

West Lake Hills, Lago Vista and Jonestown Area 
Chamber of Commerce, Austin Parks Foundation, 

Highland Lakes Group, Northwest Business Council, Lake 
Travis Chamber of Commerce, Lakeway/Lake Travis 

Rotary Club, Capital City African American Chamber of 
Commerce, Balcones Civic Association, Jester 

Homeowners Association, , Williamson and Travis 
County MUD 1, Trust for Public Land, Steiner Ranch 

Community Association, DELTA, New Sweden MUD, 
Long Canyon HOA, Southeast Austin Neighborhood 

Alliance, City of Lakeway, Austin Women Chamber of 
Commerce, Hudson Bend Colony Neighborhood 

Association, Parke HOA at Grandview Hills, The Parke 
HOA, Pedernales Electric Coop, Balcones 

Village/Spicewood HOA, Lago Vista / Jonestown EDA, 
Protect Lake Travis Association, Upper Bull Creek NA, 
Travis County Veterans Service, Chambord-Austin 

Owner's Association, Laurel Oaks Neighborhood 
Association, Save Our Springs Alliance (SOS), City of Bee 
Cave, Four Points Business Alliance, Nature Conservancy, 
Spicewood Springs Road Tunnel Coalition, City of Sunset 

Valley, Balcones Woods HOA, Lake Austin Collective, 
Volente Neighborhood Association, Village of Briarcliff, 
Bull Creek HOA, Lakeway Civic Corporation, River Place 

Country Club, Austin Board of Realtors, Village of 
Webberville, Balcones Canyonlands Preserve, Travis 

Audubon Society, Pflugerville Chamber of Commerce, 
2222 Property Owners Association, El Concilio, Coalition of 

Mexican American Neighborhood Associations, City of 
Pflugerville, Building Owners and Managers Association, 

Village of The Hills, Clean Water Action, League of 
Bicycling Voters, Service League of Greater Lakeway, City 

of Jonestown, LCRA, Save Water Save Money, City of 
Creedmoor, Canyon Creek HOA, Austin Parks 

Foundation, Westlake Chamber of Commerce, 2222 
Coalition of Neighborhood Associations, City of Mustang 
Ridge, Lakeway Firewise Committee, River Place HOA, 
Austin Chamber of Commerce, Volente Mud, Austin 

Sierra Club, Hill Country Conservancy, Lost Creek Mud, 
, Spicewood on Bull Creek HOA, City of Rollingwood, 

Austin Asian American Chamber of Commerce, Downtown 
Austin Alliance, BikeTexas.org, Lake Travis Lions Club, 

Women’s Club of Greater Lakeway, Village of San 
Leanna, Southeast Coalition, City of Manor, Lakeway 

Friends of the Parks, River Place MUD, Austin 
Neighborhoods Council, West Travis County MUDs, Save 

Barton Creek Association, City of Austin, Women's 
Chamber of Commerce of Texas, League of Women 

Voters, Sierra Club, City of Lago Vista, Moores Crossing 
MUD W bb ill Vill C i i P i t
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Dedicated	Project	Webpage		
A project webpage within the Travis County website will 
be developed that holds all project information and will 
be updated regularly as new information becomes 
available. Project collateral and meeting materials will be 
available for the public at this site and meeting notices 
will be posted in advance of the public meetings. This 
webpage will be interactive, providing opportunities for 
stakeholders and members to send comments or 
questions, provide access to online surveys, share 
information about public meetings and other 
opportunities for input, and register to receive email 
updates.  
 
We will also make recommendations on how to promote this project on the home page 

of the Travis County website. We will 
create a graphic that entices viewers to 
learn more about the process and notifies 
them of opportunities to participate.  
 

	

	

Email	Blasts		
It is very important to keep in frequent contact 
with the stakeholders and participants in the 
planning area to report back to stakeholders on 
what is being studied and what information has 
been collected during the process. Stakeholders 
can become disconnected and assume things 
are operating outside of a transparent process 
when planning teams to do not report back 
regularly. Email updates will be used to share 
opportunities to participate, updates on progress, 
project materials, and questionnaires, and serve 
as a venue for questions and comments.  

Business card created for the Caldwell 
County Transportation Plan.

CD&P has experience creating 
webpages within County website. 
Pictured is the page we developed for 
the Hays County website.  
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Media	Plan	
We will create a media plan that effectively 
announces opportunities for the public to 
participate in the process but is very cost effective. 
The team will assemble a media list which covers 
Travis County and the surrounding areas. We will 
coordinate with the Travis County Media 
Department on all media outreach.  

Traditional	Media		
Media releases will be developed and include project information and materials and 
notices for opportunities to participate, such as public meetings and questionnaires.  
 First Media Release – An initial release will announce the project and the steps 

the County is taking to get the public involved. It will promote the project webpage 
and how to sign up to receive updates on the project.  

 Second Media Release – A subsequent release will announce all meeting dates, 
times, and locations, and more project specific details such as what kind of input 
we are seeking and how to get involved if you cannot attend the meeting. We will 
also encourage media attendance and participation at public meetings.  

 Third Media Release – A final release will announce the results of the public 
engagement effort and plans to present to the Commissioners Court.  

 Media Advertisements – In addition to the media releases, we will strategically 
place meeting advertisements in the most cost effective places. Our media 
outreach plan will include details and pricing information for many media sources 
such as local papers, community newsletters and circulars. 

 Public Service Announcements – In 
addition to print media, we will work with 
local cable access channels to place Public 
Service Announcements and 
advertisements if cost effective. We will 
generate periodic PSAs to share with media 
outlets and social media contacts. These 
will be brief statements to share information 
about the outreach effort, events and 
meetings, and calls to action.  

 

Social	Media	
We will increase the participation in this planning effort through an aggressive social 
media campaign. Project stakeholders will be directly connected to this project and be 
kept up-to-date on progress through regularly scheduled postings. A minimum of two 
social media posts will be made monthly and as pertinent information is available. From 
the beginning of the project, we will identify opportunities and topics for posting. We will 
also research and consider advertisements within social media tools. Metrics will be 
provided throughout to show your return on the social media efforts.  
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Collecting	and	Documenting	
Input		
Stakeholders will have the 
opportunity to provide input in 
multiple formats. Input and feedback 
will be collected primarily 
electronically, but we will provide 
printed comments cards and/or 
surveys as needed.  
 
Information will be posted on the 
project website with directions on the 
different ways the public may share 
their input.  
 
We will also respond to all questions 
in a timely manner so the public 
knows they are being heard and the 
team is responsive.  
 
All communications and comments will be entered in 
a comment database and be coded with the type of 
input received so that they can easily be sorted into different categories.  
*For more information on how input will be collected, please see the Public Meeting - 
Collecting Input section  
*For more information on the comment database, please see the Report section  
 

Community	Conversations		
Community Conversations will serve as a way to generate a dialog between community 
members and the project team. Questions and topics can be presented via the project 
webpage and social media with a click to respond mechanism that automatically emails 
responses to our team.  Our goal is to encourage meaningful responses and generate 
feedback that can directly impact our community. 
 
 	

Comments will be categorized, logged, 
and distributed to the team for inclusion in 
the planning process. 
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Community	Outreach		
It is really important to not only ask the public to come to your meetings, but to get out 
and attend meetings or participate in other activities where the public is already 
congregating.  
 
 Coordinating Engagement – At 

any given time all over Travis 
County and Central Texas, multiple 
community engagement efforts are 
underway. CD&P has worked with a 
group of local public involvement 
officials and community outreach 
leaders that maintain a central 
calendar of public engagement and 
community events. Knowing other 
events and efforts that are underway 
provides an opportunity attend those 
events and engage additional 
stakeholders and allow other agencies 
 to participate in our events.  

 
 Community Outreach Partnerships – One effective and cost efficient strategy in 

reaching and obtaining input in such a large area, is using partners within the 
affected communities. We will reach out to community, business, social, and 
political leaders to request assistance in communicating to various population 
groups. These partners can help the team distribute flyers, email communications, 
and social media posts to their contacts, peers, and members. This will allow us to 
reach more people.  

 
 Community Meetings – We will identify and attend community events such as 

festivals, other civic related meetings or open houses, to share information about 
the planning process and to solicit input from attendees. We will also reach out to 
community and special interest organizations to schedule attendance at their 
regular meetings. Groups such as the Lions Club or meetings of senior citizen 
groups provide a prime opportunity to share information and create a dialog with 
these citizens. Materials such as a brief presentation, fact sheets, surveys, and 
information on how to access the website will be shared at these opportunities. 
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Environmental	Justice	Strategies	
We will use proven strategies to reach and 
solicit participation and input from groups 
and community members who traditionally 
do not participate in civic planning efforts. 
This includes working with different 
community groups that have contact with 
these stakeholders to distribute project 
information such as senior citizen centers, 
minority business leaders, League of 
United Latin American Citizens, Network of Asian American Organizations, churches 
and other community groups.  We will also place flyers and social media messages at 
locations and interactive forums where these community members often gather 
(libraries, churches, etc.) and use phone outreach to foster partnerships to distribute 
information.  
 

Questionnaires	and	Surveys	
We may use questionnaires or surveys to assist the planning team in identifying 
priorities and preferences of the public. They will include demographic questions to help 
ensure representation of both a diverse geographic area of the region and of the diverse 
population. 
 
They will be available via an online tool and also in paper format. All questionnaires 
collected will be entered in the online tool so that data retrieval and analysis will be 
more accurate and easy to conduct. 
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Public Meetings 
 

Logistics	
CD&P will coordinate all logistics for the public meetings including location, time, format, 
equipment, supplies, way finding signage, etc. Logistic plans will be shared with the 
project manager and team for input and approval.  
 

Locations	
We will seek meeting locations that are easily accessible, free of charge, ADA 
accessible, and bicycle and transit accessible when possible. In reviewing a map of 
Travis County we propose holding meetings in or near the following locations:  
• City of Lakeway  
• Jonestown  
• Near US 183 and MoPac  
• City of Manor  
• Downtown Austin  
• East of Slaughter Lane and IH 35  

	 	

These locations will give good coverage of the entire County. 
The map demonstrates a 10 mile radius from each location, 
showing that we are conducting meetings convenient for all 
County citizens without traveling much more than 10 miles. 
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Format	
We propose holding meetings in an open house format from 3:30 to 7:30 p.m. to 
accommodate different schedules (those that need to meet before 5, and also those 
that need to meet after working hours). For the downtown location we would propose 
holding the meeting from 11:00 a.m. to 1:00 p.m. and 3:30 to 7:30 p.m. to accommodate 
attendees during the lunch hour. Rather than make one formal presentation, we will set 
up different stations for attendees to visit so they are able to come and go as they 
please.  
 
This format is also an effective way to accommodate those that attend with other 
agendas. We are able to visit one-on-one with them without disturbing the whole crowd.  

Electronic	Sign‐In	
We will provide an electronic sign-in sheet to collect attendees contact information and 
email address to be added to the database. This electronic sign-in will save time and 
budget, and plus we can map where attendees live to show that we have a good 
coverage in our outreach.  
 

Collecting	Input		
It is essential that we make it easy for stakeholders to share their input and desires for 
the Land, Water, and Transportation Plan.  
 Mapping Exercise – We will have different mapping exercises at our public 

meetings where the public can give their input directly correlated to the locations of 
interest.  

 Online Survey – We will also set up computers to facilitate participation in online 
surveys at the meetings.  

 Electronic Comments – We will also provide an opportunity to leave “written 
comments” on the computers, text comments to our project email address, and 
email comments (in the event that someone would prefer to make their written 
comments outside of the meeting. 

 Real Time Polling – Periodically during the event, the facilitator will pose a 
question that attendees can respond to with a polling mechanism. This polling can 
be submitted via text message. 

 Public Engagement Evaluation – As we collect input, we will also encourage 
users to provide feedback on the quality of public involvement activities and the 
community outreach strategies employed. 
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Meeting	Announcement	and	Promotion	
Meeting announcements will be designed and distributed with the goal of generating 
interest and reaching as many citizens and stakeholders as possible. We may use the 
following tools: 

• Email Announcements 
• Posters/Flyers  
• Media Releases 
• Meeting Notifications in Media  
• Social Media Outlets 
• Secondary Distribution Channels (HOA Newsletters, Student/Parent Notifications, 

etc.)   
• Coordination with Elected Officials (specifically Commissioners)  
• Phone Outreach to Community Leaders  

 

Materials	
CD&P will develop handouts, presentations, exhibits, polling questions, and other tools 
for sharing information and collecting input at meetings. Materials shared at meetings 
will be easy to understand and simplified graphics will be used to illustrate complex 
concepts when possible. Materials will be provided in English and Spanish as needed. 
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Public Engagement Report  
 
As we conclude the public engagement process, it will be important to develop a report 
that clearly describes the input we received. CD&P has excellent experience in 
documenting public outreach efforts and have perfected creating easy to understand 
reports. We have also generated a method of documenting and cataloging comments 
so that information can be sorted by type of comment, name, or geographic area.  
 
Report will include:  

Summary of Public Meetings  
Overview and summary of each meeting  
Meeting notifications used  
Attendance report  
Questions asked  

                                 
Summary of Comments Received  

Generalized Report  
Reference Appendix for database of comments  

 
Summary of Media Coverage  

Summary of coverage  
Summary of media inquiries  

                 
Appendix:  

All comments received categorized by type of comment  
 
 
 
 

  

Sample public involvement report from the 
Caldwell County Transportation Plan  
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Commissioners Court Presentation  
 
CD&P understands the importance of keeping the 
Commissioners Court up-to-date throughout the 
public engagement process. We also want their 
input during the process. To that end, we would 
propose monthly updates to the Court that would 
be brief, 5-minute reports on process and 
progress. As we begin to receive comments from 
the public we would also give the Court updates on the types of comments collected. An 
example of this is: 5 comments received on the importance of bicycle lanes, 10 
comments on water planning, etc. After the presentations, we would open the floor to 
questions and comments. Updates would begin after the kickoff meeting and once a 
Public Engagement Plan has been produced.  
 
We would also prepare a final presentation that would be longer, where we would 
summarize the process and the input we received from the public. We anticipate 
presenting the Public Engagement Report and highlights and successes of the project.  
 
While most updates would be given during Commissioners Court, there may be times 
when they need to know of issues in a timelier manner. Should this occur we will 
provide a written update for the Project Manager or staff to forward.  
 
 
 
 

  

The Take Away 
 Monthly Briefings   
 Longer final presentation  
 Updates as needed 
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APPENDIX B 
 

CONSULTANT’S PROPOSAL 
 
 
 

(SEE CONTRACT FILE) 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to the County Judge's office, agenda@co.travis.tx.us  by Tuesdays at 5:00 p.m. for the next week's 
meeting. 
 

Travis County Commissioners Court Agenda Request 

Meeting Date:  March 18, 2014 
 
Prepared By/Phone Number:  Juanita Jackson/854-4467 
 
Elected/Appointed Official/Dept. Head:  Sherri E. Fleming,  
County Executive for Health and Human Services and Veterans Service 
 
Commissioners Court Sponsor:  Judge Samuel T. Biscoe 
 
AGENDA LANGUAGE: 
Ratify Request From Travis County Health & Human Services And Veterans Service To 
Make Application To Capmetro For The Purchase Of Bus Passes In Accordance With 
Provisions In The Funds. 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
See attached memo 
 
STAFF RECOMMENDATIONS: 
See attached memo 

ISSUES AND OPPORTUNITIES: 
See attached memo 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
See attached memo 
 
REQUIRED AUTHORIZATIONS:  
Mary Etta Gerhardt, Assistant County Attorney’ 
Leslie Browder, County Executive, Planning and Budget Office 
Cyd Grimes, CPM, Travis County Purchasing Agent 
Nicki Riley, CAP, CMA, Travis County Auditor 
Patty Lennon, Financial Analyst, Travis County Auditor’s Office 
Aerin Toussaint, Analyst, Planning and Budget Office 
Sherri Fleming, County Executive, HHSVS 
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TRAVIS COUNTY CIVIL AND FAMILY COURT HOUSE (TCCFCH) 
COMMUNITY FOCUS COMMITTEE (CFC) 

POTENTIAL CANDIDATES FOR APPOINTMENT 
 

Composition: 15 17 28 Persons 

Appointed by Commissioners’ Court 

 Family Services             3  4 Members 

 Legal and Professional            3  4 Members 

 Downtown/Business Community Interests                       3 6 Members 

 Built Environment       1 Member 

o Aesthetics & Design of Public Places   1 Member 

 Accessibility and Disability Rights    1 Member 

 Commissioners’ At Large Appointments        5 12 Members 

CATEGORY   NAME OF ENTITY    NAME OF PERSON 

Family Services  CASA        Laura Wolf 
    SafePlace       Julia Spann 
    SAHELI for Asian Families     Linda Phan 
    Travis County Office of Parential Repre-   Mia Sneed 
       sentaton  
 
Legal and Professional Graves, Dougherty, Heardon, Moody    Michael J. Whellan 
    Austin Young Lawyers Assoc. (AYLA)    David Courreges 
    University Federal Credit Union (UFCU)   Heather McKissick 
    American Board of Trial Advocates (ABOTA)   Martha Dickie 
 
Downtown/Business  Ballet Austin       Cookie Ruiz 
     Community Interests  Friends of Woolridge Park     Michael McGill 
    Downtown Austin Alliance     Michael Kennedy 
    Downtown Austin Alliance     Larry Graham 
    Small Business Owner (Tarka Indian    Rajina Pradham 
       Kitchen) 
    Asian-American Business Community   Lynelle McKay 
 
Built Environment 
 Aesthetics & Design Leadership Austin      Christopher Kennedy 
 Of Public Places 
 
Accessibility and Disability  Disability Rights Texas       Brian East 
     Rights 
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Commissioners’ At Large Appointment Candidates      Bob Binder  
              Nancy Burns  
              Socar Chatmon-Thomas  
              Frank Fuentes  
              Grova F. Jones  
              Richard Moya  
              Bill Oakey  
              Frank M. Rodriguez  
              Kenneth D. Thompson, Sr.  
              Jeffrey W. Travillion, Sr.  
              Rosa Rios Valdez  
              Melvin Wrenn 
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*TRAVIS 

COUNTY

COMMUNITY 

FOCUS 

COMMITTEE

Asian 6.10% (3)     10.7% 78660 1

Black 9.00% (6)     21.4% 78701 1

Caucasian 50.10% (15)     53.6% 78702 1

Hispanic 33.80% (4)     14.3% 78703 3

Other 1.00% 78723 2

Total 100% (28)     100% 78724 1

78730 1

Female 49.50% (13)     46.4% 78731 2

Male 50.50% (15)     53.6% 78736 2

Total 100% (28)     100% 78737 1

78739 1

78741 1

78745 1

78746 1

78749 1
78750 1
78751 1

78753 1

78757 1

Unknown 4

Total 28

TRAVIS COUNTY CIVIL AND FAMILY COURT HOUSE (TCCFCH)

DR
AF
T

COMMUNITY FOCUS COMMITTEE (CFC)

POTENTIAL MEMBERS' DEMOGRAPHICS

RESIDENTIAL 

ZIP CODES

*U.S. Department of Commerce - U.S. Census Bureau 2012
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Resume Highlights

Resume Highlights
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Nancy Kay Burns

Profession: Professional wealth manager

Job Title Manager of Real Estate Assets
Ms. Burns was chairman of the Downtown Austin Alliance in 
2008 and remains on its Board of Directors as well as the Board 
of Directors of Caritas, and is active in several other 
organizations including BOMA Austin, Art Alliance Austin, 
Downtown Austin Neighborhood Association, Sustainable Food 
Center, Preservation Austin and St. David’s Episcopal Church. 
Additionally, she has volunteered for 10 years at the Downtown 
Farmers’ Market. Held several elective offices for the Town of 
Hull, while living in Massachusetts, including Board of 
Selectmen, Planning Board, Redevelopment Authority and 
Library Trustee.

Company LBJ Family Wealth Advisors

Ethnic Heritage Caucasian

Gender Female

Education Not shown on resume/vita

Category Commissioner at Large Appointee      

Residential Zip Code 78701

Bob Binder

Profession: Attorney

Job Title Principal
Binder Bob & Associates PC is a Legal  office  located in 
Austin, TX.  Credentialed Mediator. Austin City Council; 
Univ. of Texas, Student Body President;  Austin Airport 
Advisory Board, Chairman and Vice-Chairman
and Board Member; Capital Area Trial Lawyers 
Association, Past President; Univ. of Texas Army ROTC 
Alumni Ass'n. (Texas Caissons); Austin YMCA, Past 
Director;  Cat Mountain Homeowners' Ass'n. Past 
President  and Board Member; • Austin City Hall, Mayor’s 
Design Committee. Board Certified as Trial Lawyer in 
Personal Injury.

Company Bob Binder & Associates, PC

Ethnic Heritage Caucasian

Gender Male

Education J.D. UT Law School

Category Commissioner at Large Appointee      

Residential Zip Code 78731
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David Courreges

Profession: Attorney

Job Title Founding Member
David is the founding shareholder of Courreges, PC. His 
practice includes legislative and governmental affairs, 
administrative law, association law and mediation.  He is 
president-elect of the Austin Young Lawyers Association,  
co-chairs the ABA/AYLA Leadership Academy, and the 
Austin Bar Wildfire Legal Response Team. He is also 
active in the Leukemia & Lymphoma Society, Austin 
Young Chamber, The Settlement Home for Children, 
Leadership Austin, and Volunteer Legal Services.

Company Courregas, PC

Ethnic Heritage Caucasian

Gender Male

Education St.Mary's Univ - J.D.; MPA; UT - B.A.

Category Legal & Professional

Residential Zip Code 78739

Education Rice Univ; BS Electrical Engineering

Category Commissioner at Large Appointee

Socar Chatmon-Thomas

Top producer with more than 17 years of real estate 
experience. Has received several honors for her work in 
real estate, including OMEGA TAU RHO Award. As NAR 
Director, chosen as the Federal Political Contact (FPC) for 
Congressman Lloyd Doggett. Served on various boards: 
TAR Housing Initiative Committee; TAR Financial Services 
Task Force, Advisory Member; TREPAC Trustee; has 
participated in TAR Hill Visits in Washington, D.C. since 
1996. Chairman of Energy Conversation Subcommittee 
(ABOR). Assisted Katrina Victims relocating to Austin in 
2005-06.

Residential Zip Code 78745

Profession: Real Estate Broker

Job Title Director

Company National Assoc. of Realtors, Region 10

Ethnic Heritage Black

Gender Female
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Brian East

Profession: Attorney

Job Title Senior Attorney
He worked at legal aid for two years, and in private practice for 
14 years, before joining the Texas “P&A,” Disability Rights 
Texas (formerly known as Advocacy, Inc.), which is a non-profit 
corporation advocating for the rights of people with disabilities. 
He is currently a Board Member of both the National 
Employment Lawyers Association (NELA) and the Texas 
Employment Lawyers Association (TELA). He serves on the 
Legal Advocacy Subcommittee of the American Diabetes 
Association, and in the past has served as the Chair of NELA’s 
Disability Rights Comm., and on the legal committees of the 
Nat. Disability Rights Network and of AIDS Services of Austin. 

Company Disability Rights Texas

Ethnic Heritage Caucasian

Gender Male

Education
J.D. UT Law School; BA - Sociology, UT

Category Commissioner at Large Appointee      

Residential Zip Code 78723

Martha S. Dickie

Profession: Attorney

Job Title Partner
President State Bar of Texas, 2006-2007 and  Board of 
Directors 1989-1992 
 1989-92 Travis County Bar Association (President, 1988-
89; President, Criminal  Law and Procedure Section, 1985-
86)
Texas Board of Legal Specialization (June 1995-May 
2001)
Texas Bar Foundation (Trustee, 1992-95, Chair of the 
Fellows, 2003-04)
President Austin Chapter of American Board of Trial 
Advocates (ABOTA) 2010-2012

Company Almanza, Blackburn & Dickie

Ethnic Heritage Caucasian

Gender Female

Education UT Doctor of Juris; UT BA

Category Legal & Professional

Residential Zip Code 78746
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Larry Graham

Profession: Senior Management

Job Title Manager, Regulatory Affairs
Downtown Austin Alliance; Chair, Board of Directors, October 
2012-present;Texas Bicycle Coalition; Board of Directors, 2008-
2013, Chair 2011-13; Mexic-Arte Museum; member, Board of 
Directors, October 2010 present; Travis County Citizen’s Bond 
Review Committee; February-August 2011; Greater Austin 
Hispanic Chamber of Commerce; member, Board of Directors, 
2002- 2009, Leadership Austin, Essential Class, 2005-06
St. Edwards University; Business Development Council, 2001-
2003; Town Lake YMCA; Board of Managers, 2003 – 2009; 
Central Texas Better Business Bureau; Board of Directors, 2004-
2006;

Company Texas Gas Service

Ethnic Heritage Caucasian

Gender Male

Education UT LBJ, MA; Georgetown BS Business

Category Downtown/Business Community Interests

Residential Zip Code 78757

Frank Fuentes

Profession: Development & Construction

Job Title Owner
Listed among the Top 100 Latino Businessmen since 
1999. Received the Hispanic Achievement Award for 
Business Entrepreneurship from Hispanic Business 
Magazine. One of the founders of the U.S. Hispanic 
Contractors Association. Chair and member of the Board 
of Adjustment for the City of Austin. Appointed to the 
Advisory Board of Small Business for the U.S. 
Department of Energy in 2005. Appointed as Chair of the 
Travis County Bond Advisory Committee.

Company F & B Development and Construction

Ethnic Heritage Hispanic

Gender Male

Education Not shown on resume/vita

Category Commissioner at Large Appointee      

Residential Zip Code 78730
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Christopher Kennedy

Profession: Community Leader

Job Title Chief Executive Officer
Accomplished business and community leader with over 
25 years of progressively responsible experience and 
proven track record to deliver successful results. Self-
motivated problem solver with consistent ability to set and 
achieve prioritized goals by developing and implementing 
strategic plans. Strong skills in public speaking and 
conflict resolution.                                                       
COMMUNITY STEWARDSHIP: Lift Alliance; Communities 
in Schools; The Trail Foundation; Leadership Austin; 
Austin Area Research Organization; Austin Community 
Foundation; St. Austin Church.  

Company Leadership Austin

Ethnic Heritage Caucasian

Gender Male

Education UT Austin; BS Communication

Category Aesthetics & Design of Public Places

Residential Zip Code 78703

Grova Fregia Jones

Profession: Retired

Job Title Vice-President
Lyons Gardens Senior Housing (Board of Directors) 2009-
current. Family Eldercare – Board President; 2012-2013
Family Eldercare – Board of Directors; 2009-2013
Other Previous Board Appointments include – Austin Area 
Urban League (Chair), Meals on Wheels (Secretary), 
Zachary Scott Theatre

Company First Citizens Bank, Austin, Tx.

Ethnic Heritage Black

Gender Female

Education Lamar Univ. BBA 

Category Commissioner at Large Appointee      

Residential Zip Code 78736
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Michael McGill

Profession: Government Administration

Job Title Policy Director & Chief of Staff
Michael spent 10 years in the Semiconductor industry 
working on strategic planning and technology roadmaps 
prior to engaging his passion for public policy with the City 
of Austin. Certifications include those in planning, logistics 
and process improvement.  He is a graduate of the City 
Works Academy, Leadership Austin Essentials Class and 
ARRO McBee Fellowship. Michael is a past president of 
his neighborhood association and home owner’s 
association and also volunteers actively on behalf of 
health, parks, arts and historic preservation charities.

Company Office of the Mayor Pro Tem, Sheryl Cole

Ethnic Heritage Caucasian

Gender Male

Education Penn State University

Category Downtown/Business Community Interests

Residential Zip Code 78702

Michael A. Kennedy, SIOR

Profession: Real Estate

Job Title CEO, President
Throughout his career, Mr. Kennedy has been recognized as 
one of the most active office leasing and sales brokers in the 
Austin area. active member of the SIOR - Society of Industrial 
and Office Realtors®. This prestigious designation is 
recognized throughout the industry for denoting the most well-
studied, capable, ethical and experienced brokerage 
practitioners. He is a charter member and past president of the 
Austin Commercial Brokers Association (CBA). Former 
President of the ZACH Theatre Board; Former Board of 
Trustees Member of the Austin Museum of Art; Founding Fellow 
of the Austin Bar Association

Company Commercial Texas

Ethnic Heritage Caucasian

Gender Male

Education
South Tx, Doctor of Juris; Univ. St. Thomas BS 
Educ

Category Downtown/Business Community Interests

Residential Zip Code 78703
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Lynell McKay

Profession: Executive Management

Job Title Chief Executive Officer
Lynelle McKay first joined Girl Scouts as a volunteer in 2008 
with a focus on guiding STEM-related programming in 
Austin.  She later joined the Board of Directors for two years 
serving on the development and finance committees and  
the Strategic Learning Team. Her corporate career spans 
over 20 years at Freescale Semiconductor, culminating in 
her position as Senior Vice President and General Manager. 
She is a board member of the Ann  Richards School 
Foundation and SAHELI, Asian Family Support Services of 
Austin and the Zoo in You, an emotional leadership 
development program for children.

Company Girl Scouts of Central Texas

Ethnic Heritage Asian

Gender Female

Education Not shown on resume/vita

Category Downtown/Business Community Interests

Residential Zip Code 787

Heather McKissick

Profession: Organizational Development Specialist 

Job Title VP of Human Resources 
Former Chief Executive Officer of Leadership Austin; 
Director of Organizational Development and Education for 
the Seton Healthcare Family; Former Assistant Dean of 
Humanities at St. Edward's University; Recipient of the 
Austin Business Journal “Profiles in Power” award; 
Member of the Community Advisory Board for the Young 
Women’s Alliance; Chair of the Advisory Council for the 
Austin Young Chamber of Commerce which named her 
“2013 Inspiring Leader of the Year. ”Honored by the Girl 
Scouts of Central Texas with their esteemed “2014 
Women of Distinction” designation.

Company University Federal Credit Union

Ethnic Heritage Caucasian

Gender Female

Education Not shown on resume/vita      

Category Legal & Professional

Residential Zip Code 78737
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Bill Oakey

Profession: Retired

Job Title Accountant
Served on the City of Austin Electric Utility Commission 
from 1985 to 1990. Recently served for three years on the 
board of the Austin Visual Arts Association.  In 1987, 
proposed two taxpayer reforms to the Texas Legislature 
that were adopted into law.  These were the Truth in 
Taxation law for public hearing notices on local property 
tax increases and the over-65 freeze on school property 
taxes. Been actively involved in research and 
communication with the Travis County Commissioners 
and with county staff regarding the proposed new Civil 
and County Courthouse.

Company Tx Health and Human Services Comm.

Ethnic Heritage Caucasian

Gender Male

Education Texas State University - BBA

Category Commissioner at Large Appointee

Residential Zip Code 78703

Richard Moya

Profession: Retired

Job Title Commissioner Precinct 4
Consultant on Public Outreach & Governmental Affairs, 
Various Clients; Consultant, 1st Tee of Greater Austin; 
Director of Field Operations, First Team Austin; Deputy 
Chief of Staff, Texas Governor Ann Richards; Director of 
Field Operations, Texas Agricultural Commissioner Jim 
Hightower; County Commissioner, Travis County Precinct 
Four; Chief Investigator, Legal Aid & Defender's Society - 
Travis County. MEMBERSHIPS: Capital Area Planning 
Council - Chairman, Past Vice-Chairman; National 
Association of Counties - Board of Directors; Capital Area 
Rural Transportation System - Chairman.

Company Travis County

Ethnic Heritage Hispanic

Gender Male

Education Durham Business College

Category Commissioner at Large Appointee      

Residential Zip Code 78736
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Rajina Pradham

Profession: Food Service

Job Title General Manager

Company Tarka Indian Kitchen

Ethnic Heritage Asian Indian

Gender Female

Education

Category Downtown/Business Community Interests

Residential Zip Code 787

Linda Phan

Profession: Policy Management

Job Title Executive Director
Experience with overall organizational management 
including financial administration and business 
administration; grant preparation and administration; 
program planning and development; volunteer management; 
event planning; strategic planning; Board and community 
relations; and marketing and communications. Asian Pacific 
Islander Domestic Violence Institute;National Domestic 
Violence Hotline; Texas Council on Family Violence, Policy 
Committee Member; Travis County Family Violence Task 
Force; Travis County Victim Services Task Force; City of 
Austin, Commissioner on Immigrant Affairs.

Company SAHELI – Asian Family Support Services

Ethnic Heritage Asian

Gender Female

Education UT - BS-  Evolution; - BA Biology

Category Family Services

Residential Zip Code 78723
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Cookie Gregory Ruiz, C.F.R.E.

Profession: Executive Management

Job Title Executive Director
Has more than 25 years of experience in the areas of 
strategic planning, organizational development and non-
profit fund-raising/management. AWARDS: Austin 
Business Journal's "Profiles in Power" Award, Austin 
Community Foundation's Beverly S. Sheffield Award for 
Excellence as a Nonprofit Executive, The American Red 
Cross "Clara Barton Medal of Honor," Volunteer of the 
Year for the Austin Independent School District, The 
Junior League of Austin Volunteer Extraordinaire Award, 
the Lone Star Girl Scout Council "Women of Distinction" 
Award. 

Company Ballet Austin

Ethnic Heritage Caucasian

Gender Female

Education Not shown on resume/vita

Category Downtown/Business Community Interests

Residential Zip Code 78750

Frank Rodriguez

Profession: Financial & Business Planner

Job Title Business Owner
City of Austin coordinator for city's improvement program (CIP) - 
involved in development of five bond programs during a time 
high growth. Promoted to Budget Director for COA's operating 
budget of over $700 million and capital improvement program of 
over $900 million. Helped to develop and analyze private/public 
partnerships for a new city hall; healthcare delivery options; led 
team to perform management audits of several City 
departments with recommendations to the City Manager and 
City Council. Served as Vice-Chairman of the City of Austin's 
Economic Development Commission; Chair of Travis County 
Appraisal Review Board.

Company various

Ethnic Heritage Hispanic

Gender Male

Education Trinity Univ. Urban Studies Program

Category Commissioner at Large Appointee      

Residential Zip Code 78741
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Julia Spann, MSW

Profession: Executive Management

Job Title Executive Director
Basic Needs Coalition of Central Texas, Past Chair, current 
member; One Voice Central Texas, Past Chair, current member; 
I Live Here, I Give Here, Advisory Committee member; Austin 
Community Foundation Women’s Fund, Past co-chair, 
Membership Committee
Downtown Austin Alliance, 2005 Board Member; Security and 
Maintenance Committee member; Austin Area Human Service 
Association, Executive Committee member; Ending Chronic 
Homeless Organizing Committee (ECHO); Envision Central 
Texas, Social Equity Committee member; Texas Council of 
Family Violence, Member of Public Policy Committee

Company SafePlace

Ethnic Heritage Caucasian

Gender Female

Education UT Arlington-MS; Tx A&M-BS Psychology

Category Family Services

Residential Zip Code 78751

Mia L. Sneed, LMSW

Profession: Social Work

Job Title Social Worker
Certified Facilitator, Parent Engagement in Self Advocacy 
(PESA) Training. Certified Facilitator, Knowing Who You Are 
Training. Member, Travis County Model Court, 
Disproportionality Committee. Field Instructor, School of 
Social Work Social Work, University of Texas at Austin 
School of Social Work; Field Instructor, School of Social 
Work, Texas State University, School of Social Work . 
Member, National Association of Social Workers. Board 
Member, Parenting Across Colors (2011-2012). Mentor, 
Alumni and Community Mentoring Program for Students of 
Color, University of Texas at Austin, School of Social Work.

Company Office of Parental Representation

Ethnic Heritage Black

Gender Female

Education UT MS Social Work; Belmont Univ. BA

Category Family Services

Residential Zip Code 78749
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Kenneth D. Thompson

Profession: Professional Manager & Supervisor

Job Title Talk Show Host "The Dad-Show"
Director of "All American Mentoring Project" - emphasis on 
children from single parent homes. and low social economic 
status. Program Coordination for fatherhood roundtables for 
various regions in the state. Lead facilitator, key note 
speaker, policy writer and reviewer, exploring methods to 
engaging fathers in various settings throughout Texas.  
Counseled students on defining career and work related 
goals and objectives. Obtained grants to defer costs for 
community programs to assist disadvantage youth. Volunteer 
coordinator for Travis County's Sheriff Campaign Community 
Program, Adult Education, "Focus on the Father"

Company Child Inc. Austin

Ethnic Heritage Black

Gender Male

Education Dynamics of Elec Southwest Inst.

Category Commissioner at Large Appointee      

Residential Zip Code 78753

Jeffrey W. Travillion, Sr.

Profession: Senior Business Consultant

Job Title Division Manager, Systems Engineering
In 1996 selected by Lt. Gov. Bob Bullock to be part of a 
team to develop the Family Pathfinders Program that was 
designed to identify community resources and build a 
community infrastructure for Texans receiving public 
assistance. Co-Chairman of Education and Employment 
for the African American Quality of Life Initiative. Staff 
liaison to City of Austin and AISD Joint Committee to 
identify partnership opportunities and helped develop best 
practices to support and enhance educational attainment 
for students. Graduate of Leadership Austin. Executive 
Committee Member of the Board of the Austin Project.

Company COA - Public Works Dept.

Ethnic Heritage Black

Gender Male

Education UT LBJ School; Master of Public Affairs

Category Commissioner at Large Appointee

Residential Zip Code 78660
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Rosa Rios Valdez

Profession: Business Development/real estate lending

Job Title Chief Executive Officer
Certified in development finance by the National development 
Council of New York. Has served as Executive Director for BCL 
of Texas since 1997, growing company's net assets over 21 fold 
from $600,000 to over $13,000,000. Has served as manager of 
business finance in the Texas Governor's Office of Economic 
Development. Former Director of Economic Development for 
LCRA. Serves on the Economic Development Board for the 
Capital area Planning Council of Government. Serves on the 
Board of the NeighborWorks America Community Capital 
Corporation. Completed Exec. Mgt. program at Harvard 
University, JFK School of Government.

Company BCL of Texas

Ethnic Heritage Hispanic

Gender Female

Education UT Austin graduate

Category Commissioner at Large Appointee      

Residential Zip Code 78736

Michael J. Whellan

Profession: Attorney

Job Title Civil Litigator
Michael Whellan represents local and national clients in a 
variety of disputes, including those involving trade 
secrets, contracts, misrepresentations, fraud and product 
liability. He also represents clients before city and county 
governmental entities in land-use and business matters. 
Court Appointed Special Advocates (CASA) of Travis 
County - President 1999-2000; Board of Directors, 1994-
2001; Founders Board, 2001-present. Travis County 
Dispute Resolution Center - Board of Directors, 1995-
1999; Advisory Board, 1999-present; Volunteer Mediator.  
Leadership Austin, Class of 1996-1997.

Company Graves Dougherty Hearon & Moody

Ethnic Heritage Caucasian

Gender Male

Education UT, Lib.l Arts , B.A; J.D. with Honors

Category Legal & Professional

Residential Zip Code 78731
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Laura Wolff

Profession: Attorney

Job Title Executive Director
Leads non-profit organization with a budget of more than $3 
million, a staff of 47 and a volunteer base of 600 in providing 
advocacy for children removed from their homes due to 
abuse and neglect. COMMUNITY SERVICE: Children’s 
Justice Act Task Force, Texas Center for the Judiciary - 
Elected member of statewide task force and chair of Grants 
Committee; Travis County Child Protective Services Board - 
Board member appointed by County Commissioner; The 
Junior League of Austin - Past President & Treasurer; One 
Voice Central Texas - Treasurer; Con MI MADRE - Board of 
Directors; Austin Rape Crisis - Former President.

Company CASA of Travis County, Inc.

Ethnic Heritage Caucasian

Gender Female

Education UT - J.D.; Smith College - BA Psychology

Category Family Services

Residential Zip Code 78731

Melvin C. Wrenn

Profession: Economic & Business Development

Job Title Founding Principal
Specialized in the re-vitalization of distressed low-to-
moderate communities, nonprofit capacity building and 
technical assistance to companies in business and 
strategic planning. Directed the commercial corridor and 
community development for Austin Revitalization Authority 
(ARA) in Austin, Texas. Worked with Texas community 
organizations and financial institutions in forming 
partnerships under the Community Reinvestment Act. 
Commission Chairman, Travis County Housing Authority; 
Director, Strategic Housing Finance Corporation; Board 
Member, Center For Mexican American Cultural Arts.

Company LCM Capital Markets Group

Ethnic Heritage Black

Gender Male

Education Not shown on resume/vita

Category Commissioner at Large Appointee      

Residential Zip Code 78724
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to the County Judge's office, agenda@co.travis.tx.us  by Tuesdays at 5:00 p.m. for the next week's 
meeting. 
 

 
 
 
Meeting Date: February 18, 2014 
Prepared By/Phone Number: Peter Einhorn, 854-9222 
Department Head:  
Commissioners Court Sponsors: Judge Sam Biscoe & Commissioner 
Bruce Todd, Precinct 2 
 
AGENDA LANGUAGE: 
 
CONSIDER AND TAKE APPROPRIATE ACTION ON TRAVIS COUNTY 
EMPLOYEE PARKINGS ISSUES IN THE CENTRAL BUSINESS 
DISTRICT; 

A. EXPANDING ZONED PARKING TO ALL COUNTY OWNED 

PARKING FACILITIES IN THE CENTRAL BUSINESS DISTRICT; 
B. PROPOSED COMMUTE OPTIONS BENEFIT PROGRAM; 
C. PRIORITIZE PHASING OUT WAITING LIST AND TERMINATION 

OF ANY COUNTY LEASED PARKING LOT AGREEMENTS THAT 
BECOME UNNECESSARY DUE TO ZONED PARKING; AND  

D. AMENDMENTS TO CHAPTER 11 OF THE TRAVIS COUNTY 
CODE (PARKING POLICY)  

 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
 

Memo attached 
 
ISSUES AND OPPORTUNITIES: 

 
Memo attached 
 
REQUIRED AUTHORIZATIONS: 
Commissioner Bruce Todd 

Travis County Commissioners Court Agenda Request 
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Travis County Zoned Parking Policy Expansion 
 
The Travis County Commissioners Court is considering changes to parking policies that will affect 
some employees that work in the Central Business District.  While the majority of downtown 
employees are already using unreserved or “zoned” parking, those that park in the Granger Garage, 
San Antonio Street Garage, EOB Garage, and adjacent surface lots continue to use individually-assigned 
or reserved parking spaces. This proposal will allow all current employees in county parking to 
continue to have guaranteed access to parking and will positively impact employees on the 
downtown parking waitlist. 
 
Problem: Inefficient, inequitable parking 
 
Individually-assigned parking spaces create significant inefficiencies in parking systems. 
Due to a range of factors (different schedules, work hours, vacation days, sick days, telecommuting 
days, off-site meetings, and occasional or frequent transit/carpooling/bicycling), assigned spaces 
often sit vacant. The Granger Garage and San Antonio Street Garage have a documented average of 
33% vacancy during work hours.  
 
This inefficient system creates an equity problem.  There is a waitlist of 320 employees who 
cannot access county provided parking. Employees that choose to lease private parking spaces in the 
area are spending upwards of $150 per month to park. The current wait is approximately 3 years, 
which represents a cost upwards of $5,400 to a County employee before they are given a space.   
 
Additionally, while there is ample space in the 700 Lavaca Garage to accommodate more employees, 
newer employees in the 700 Lavaca Building must wait behind employees who opt to wait for 
assigned spaces, further reducing the efficient use of our parking resources.  
 
The Solution: Parking for Everyone 
 
Eliminate the waiting list. Data indicates that the downtown parking waitlist can be eliminated by 
expanding the 700 Lavaca unreserved parking policy to all parking facilities downtown. 
Comprehensive application of the parking policy means that there is enough parking to 
accommodate all current downtown employees at all times.  
 
Ensure parking availability.  The unreserved system accommodates significantly more employees, 
and best practices indicate that up to 40% more individuals can be assigned to a garage than there 
are parking spaces without any problems. To ensure parking availability staff will:  
 

 Utilize a phased approach that begins with zoning the Granger and San Antonio garages. 

 Issue additional parking permits in small groups, while continuously monitoring usage. 
 
The 700 Lavaca garage unreserved parking has been very successful. Staff is confident that there will 
never be a time when an employee cannot find a parking space and will continue monitoring to 
ensure that this remains the case. 
 
Equity.  Each employee is an important member of the workforce, and Travis County thanks each 
employee for his or her public service by offering benefits on a fair and equitable basis.  
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Unreserved Parking: Frequently Asked Questions 
 
What is wrong with how things work now? 
Our parking infrastructure is underutilized. The San Antonio and Granger Parking Garages, for 
example, are on average 33% vacant. Downtown surface lots have similar vacancy rates. This 
amounts to about 248 spaces that regular sit vacant in those garages and about 60 more that sit 
vacant in adjacent county surface lots.  
 
At the same time, there is a waitlist of county employees to receive parking. Currently, 320 
individuals are on a list for downtown parking. The majority of these employees would prefer to 
park, and many are forced to spend upwards of $150 per month to purchase parking privately. This 
is particularly unfortunate given that Travis County has the capacity to accommodate them. These 
employees must currently wait approximately 3 years to receive a parking space. 
 
How does unreserved or “zoned” parking accommodate more people? 
Employees work very different schedules. Besides just different hours, they take different sick days, 
vacation days, work-from-home days, lunch breaks, and have different out of office meetings. Some 
employees may carpool certain days of the week and others may not be driving at all. As a result of 
this, assigned parking leaves many spaces vacant. Research indicates that all users can be 
accommodated even when allocating 20% to 40% more individuals than parking spaces. Travis 
County would be sure to never allocate more individuals than could be accommodated and 
employees should be assured that we guarantee they will always find a space available. 
 
How will you be sure there will be enough spaces? 
We propose to start very gradually and monitor parking carefully and continuously. Only a few 
additional employees would be allocated to garages at the start, and the Parking Coordinator would 
monitor usage at different hours and different days of the week to ensure capacity. Additional 
employees would be allocated until utilization rates approached best practice levels. Monitoring 
would continue in order to ensure employees will always be able to find a parking space in their 
parking garage or lot. 
 
How will you know who is allowed to park? How will this be implemented? 
Facilities Management has funds available to implement card-controlled entry in both the San 
Antonio and Granger Garages, which will provide access control. For the EOB Garage and surface 
lots, hangtags will be issued to employees. Compliance will be regularly monitored by the Parking 
Administrator. If a vehicle does not have a hangtag, penalties will be assessed and towing enforced.  
 
I feel like I will waste a lot of time searching for parking. 
County experience with zoned parking in 700 Lavaca has been that most employees park in the 
same space or adjacent spaces every day that they drive.  
 
My assigned parking space is an employee benefit.  
The vast majority of Travis County employees- both downtown and across the county- use zoned 
parking. Assigned spaces are the exception, not the norm at Travis County. Only employees in three 
garages (Granger, San Antonio, and EOB) and few surface lots are provided with assigned spaces, 
yet assigned spaces in these locations create both inequity and excess parking demand. All 
downtown employees can be accommodated in our existing garages and surface lots and yet there is 
a waitlist of 318 employees due to current policy. Expanding zoned parking, which is working very 
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well in the 700 Lavaca Garage, to other garages and lots will provide all downtown employees who 
wish to park with a space. If you currently have an assigned space, you will still always find parking 
in your parking garage when you need it, and all (or most) of your colleagues will also benefit from 
access to spaces. 
 
Will anybody still have an assigned space? 
According to current parking policy, yes, but only a few specified positions. The County’s Parking 
Committee developed a parking policy, which was developed by through broad input and 
consensus-building. Assigned spaces are provided exclusively for elected officials (official & assistant 
director), county executives (official & assistant director), and courts (judge, court reporter, & 
bailiff). Details regarding parking policy can be found online via the intranet at 
http://traviscentral/resources/commute/parking.   
 
The Commissioners Court may choose to revise the parking policy to change the specified positions 
list. 
 
Why can’t we try something else first? 
Expanding zoned parking is a prerequisite for any other commute incentive. This is because zoned 
parking policy is uniquely able to eliminate the parking waitlist. For example, if the proposed 
commute benefit program were first implemented (aka. the $100 cash-out), no spaces would be 
vacated because parking spaces vacated by participants would be immediately back-filled by 
employees on the waitlist. It is thus critical to first make more efficient use of our garages and 
parking lots through expanding zoned parking policy before implementing other initiatives. 
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Travis County Downtown Parking Cash-out/Commute Options Benefit Program 
 
The Travis County Commissioners Court is considering changes to parking policies that will affect 
employees that work in the Central Business District.  This specifically means County employees 
that work at 700 Lavaca, Granger, Rusk, USB, the Courts complex, Central Booking, Executive Office 
Building, Palm Square, and the Medical Examiner’s facility and park in the 700 Lavaca, Granger, and San 
Antonio garages, surface lots, or in spaces in private garages that the County leases for employees.  It 
will also impact employees working downtown that do not yet have or have elected not to use a 
County provided parking space. 
 
The Problem: 
Travis County is the 4th most congested metropolitan area in the United States and downtown 
Austin is the major congestion choke points in our region. This problem worsens as our region 
grows. Recent studies suggest that simply building additional capacity will not solve our congestion 
challenges. A significant part of the solution will have to be behavior change. 
 
Travis County’s employee base continues to grow just as the county population is growing. More 
county staff results in more demand for parking. The construction, maintenance, and operation of 
parking facilities represent significant costs to the County.  In fact, studies suggest providing parking 
for employees costs the employer on average $120 per month per space, accounting for 
construction, operation, and maintenance. From a financial perspective, it is critical for Travis 
County to minimize the long-term costs of parking provision and avoid excessive expenditure on 
new parking facilities. 
 
The Solution: Change the ways in which we commute 
The Travis County Commissioners Court is considering helping employees who can to make that 
change through the Commute Options Benefit Program.    

 
How it works:  
An employee can choose to give up his or her parking space and receive $100 per month in their 
paycheck. The employee can use the funds in any way he or she chooses, but the funds are useful 
for offsetting other commute costs such as transit passes or cycling equipment.  Other things to 
consider:  
 

 This program is optional; it recognizes that the use of mode options other than single 
occupant vehicles for commuting will not work for all employees. 
 

 All County employees that work in the Central Business District will be eligible. Wait-listed 
employees who opt-in will be removed from the wait list.   
 

 If you participate in the program, and your needs change, you can opt out and receive 
county parking.   
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Commute Options Benefit Program FAQs: 
 
Why a parking “cash-out” program?   
Cost is consistently found to be the most important factor in individual decision-making. Since 
parking is a quantifiable benefit offered to Travis County employees, providing employees with the 
option to “cash-out” the value of the parking space allows individuals to make transportation 
decisions that serve them best. Cash in lieu of parking provides employees with a chance to make 
decisions about how to get to work on a level playing field.  
 
How does Travis County benefit from this? 
Leveling the playing field and removing disincentives for alternative transportation options will allow 
Travis County to address congestion and air pollution issues while reducing short-term and long-
term parking facility costs. 
 
Do I have to pay taxes on the benefit?  
In order to enable County employees to benefit from any savings in commute costs the $100 benefit 
will be classified as taxable income. As required by law, this also contains a retirement benefit.  An 
example of an average county employee receiving the parking benefit is below. Your individual 
benefit might be very different:  
 
  $46,000 annual income 
  Single, 0 Exemptions     Additional $50 per check.   

Current check    New check   

Base Pay  1916.66 

 

Base Pay  1916.66 

FCP-allowance - FCP-allowance 50.00  

Federal w/h 259.53 Federal w/h 281.15 

Social sec w/h 118.83 Social sec w/h 121.93 

Medicare w/h 27.79 Medicare w/h 28.52 

Retirement  134.17 Retirement 137.67 

Short Term Dis 7.44 Short Term Dis 7.44 

  1,358.90  1,389.95 

 
How do I know what commute options are available to me?   
Travis County is committed to helping its workforce use commute options. The County recently 
launched a page on its employee intranet entitled Commute Travis County (found from work computer 
at: http://traviscentral/resources/commute).  On this page employees can find information on all 
of the various commute options available for commuting into the Central Business District.  These 
include (but are not limited to): 

 Transit (Capital Metro and CARTS) 

 Carpooling services that can help connect employees with others commuting downtown that are 
looking for ridesharing options 

 Bicycle maps and Applications 

 Pedestrian resources 

 Smart phone apps and other resources that are available to commuter in Travis County 

 Contact information for Movability Austin, which provides personalized travel assistance to 
Travis County employees in the downtown area 

NET Increase 

$34.55/check 

$69.10/month 
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Meeting Date:    Tuesday, March 18, 2014 
Prepared By/Phone Number:   Deece Eckstein, 854-9754 
Elected/Appointed Official/Dept. Head:  Deece Eckstein, 854-9754 
Commissioners Court Sponsor:   Judge Biscoe 
 
 
AGENDA LANGUAGE: 
 
CONSIDER AND TAKE APPROPRIATE ACTION ON APPOINTMENT TO 
THE STRATEGIC HOUSING FINANCE CORPORATION BOARD OF 
DIRECTORS. 
 
 
SUMMARY AND IGR COORINDATOR RECOMMENDATION:   
Last week, the Court decided to review the applications of three individuals 
for the Strategic Housing Finance Corporation (SHFC) Board of 
Directors to replace Ed Wendler, Jr., who resigned in December. The 
three applications from those individuals are included as backup.    
 
BACKGROUND:  
• Seven members; five appointed by individual Court members, two by the 

Court as a whole.  
• Mr. Wendler was one of the members appointed by the full Court, for a 

term to end on December 31, 2015.   
• Staggered six-year terms; no term limits. 
• Not subject to the Uniform Appointment Process. 
 
Appointments to the SHFC board are for terms of six years, and there is no 
limit on the amount of terms an appointee may serve. Appointees must be 
residents of the county.1 Because there is overlap between the missions of 
the Housing Authority and the SHFC, some individuals serve on both 
boards; however, the two boards are, and should be, independent.   
 

1  Strategic Housing Finance Corporation of Travis County, By-Laws, June 12, 2004.  
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In 2012, the Court used the Uniform Appointment Process to select its two 
SHFC appointees, but deferred a decision on whether future appointments 
to that board should use the process.   
 
ISSUES AND OPPORTUNITIES:   
The Court reviewed four options last week for replacing Mr. Wendler, and 
decided to review three applications and see if it could decide on a 
replacement. The three candidates are Richard Anton, Wilmer Roberts, 
and Gary Wardian.  
 
 
FISCAL IMPACT AND SOURCE OF FUNDING:  No fiscal impact.    
 
REQUIRED AUTHORIZATIONS:  None.   
 
 
NAMES, PHONE NUMBERS AND EMAIL ADDRESSES OF PERSONS 
WHO MIGHT BE AFFECTED BY OR BE INVOLVED WITH THIS 
REQUEST:   
 
Leslie Browder 
County Executive, Planning and Budget 
Phone:  854-8679 
Email: Leslie.Browder@co.travis.tx.us  
 
Sherri Fleming 
County Executive, Health and Human Services & Veterans Services 
Phone:  854-4581 
Email: Sherri.Fleming@co.travis.tx.us  
    
Andrea Shields 
Corporations Manager, Planning and Budget Office 
Phone: 854-9116 
Email: Andrea.Shields@co.travis.tx.us  
 
Karen Thigpen 
Assistant Corporations Administrator 
Phone: 854-9106 
Email: karen.thigpen@co.travis.tx.us  
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Craig Alter 
Executive Director, Housing Authority of Travis County, Texas 
Phone:  480-8245, x15 
Email: craig@hatctx.com  
 
Debbie Honeycutt 
Housing Authority of Travis County, Texas 
Phone: 480-8245, x34  
Email: debbie@hatctx.com 
 
 
 
ATTACHMENTS 
A. Current roster of SHFC Board of Directors members, as of January 1, 

2013.  
B. Redacted application packets from Messrs. Richard Anton, Wilmer 

Roberts, and Gary Wardian.  
  
 

Created on 03-13-14 at 4:48 pm

mailto:craig@hatctx.com
mailto:debbie@hatctx.com


ATTACHMENT A 

      Strategic Housing Finance Corporation 
Board of Directors (updated 2/4/2014) 

(This agency is not covered under the Uniform Appointment Process*) 

      

Place Name 
Appointing 
Authority 

Date(s) of 
Appointment 

Current Term 
Expiration Date 

Adopted** 
Term Expiration 

Date 

5 

Willie S. 
Anderson 

County 
Judge 

5/31/2011 
reappointed 
10/15/2013 

N/A 
12/31/2017 

… 12/31/2023 
… 12/31/2029 

1 

Melvin Wrenn Precinct 1 6/1/2004 
reappointed 
11/13/2012 

N/A 
12/31/2014 

… 12/31/2020 
… 12/31/2026 

2 

Sarah Dale 
Anderson 

Precinct 2 11/16/2010  
reappointed 
1/24/2012 

reappointed 
10/15/2013 

N/A 

12/31/2017 
… 12/31/2023 
… 12/31/2029 

3 

Ofelia 
Elizondo 

Precinct 3 7/5/2005 
reappointed 
10/25/2011 
reappointed 
10/29/2013 

N/A 
12/31/2013 

… 12/31/2019 
… 12/31/2025 
… 12/31/2031 

4 

Richard Moya Precinct 4 6/1/2004 
reappointed 
11/13/2012 

N/A  
… 12/31/2018 
… 12/31/2024 
… 12/31/2030 

6 

Vacancy  Court 
Appointment 

2/26/2013 N/A 
12/31/2015 

… 12/31/2021 
… 12/31/2027 

7 

Magdalena 
Blanco 

Court 
Appointment 

2/26/2013 N/A 
12/31/2016 

… 12/31/2022 
… 12/31/2028 

* - As of now. On October 30, the Court put off a discussion of whether  

 
to include the SHFC in the Uniform Appointment Process.  

 ** - Adopted by the Commissioners Court, 10/30/12, Item #30  
 

Created on 03-13-14 at 4:48 pm



 
 
 

Richard 
Henry Anton 
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Wilmer 
Roberts 
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Gary  
Wardian 
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TRAVIS COUNTY 
HOUSING AUTHORITY OF TRAVIS COUNTY BOARD OF COMMISSIONERS 
STRATEGIC HOUSING FINANCE CORPORATION BOARD OF DIRECTORS 

 APPOINTMENT APPLICATION 
 

I am applying for:     HATC  x    SHFC      Both 
 

(Applications must be submitted in this format.  Please do not retype or reformat.) 
 
Name:       Gary Wardian 
Spouse’s Name:       NA 
 
Home Telephone # 
     512 350 1272 

Work Telephone # 
     512 300 0766 

Fax # 
      

Email Address 
     gary@tierracapitalgroup.com 

Cellular # (Optional) 
      

Present Job title & job description: 
 
     Principal, Tierra Capital Group.  Engaged with development in real estate and energy, currently 
focused on biofuels. 
 
 
 
 
 
 
 
 
 
Profession:       Real Estate and Energy 
 
Home Address  
(STREET/P.O. BOX, CITY, STATE, ZIP)                  
     PO Box 10555, Austin, TX  78766 
 
 
 
 
 
County:       Travis 

Employer and Employer’s Address 
     Tierra Capital Group 
411 Brazos, # 102 
Austin, TX  78701 

 
 

EDUCATION/TRAINING: 
 
 
High School or equivalent (G.E.D.)       Gonzaga Preparatory School, Spokane, Washington 
 
Undergraduate School:       Gonzaga University, Spokane, Washington 
 

YearGraduated:      1971 

 
Graduate School:       Harvard Divinity School, Cambridge, Massachusetts 
 

 
YearGraduated:      1975 
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Licenses/Certifications:      Former Real Estate Broker and Securities 
Salesperson (see attached) 
 

Year Obtained:       

 
Exhibit B 

 
Name:       Gary Wardian 
 
 
EMPLOYMENT AND CAREER HISTORY (include administrative and finance experience): 
 
     See attached Biographical Summary and Vitae.  Managed Austin regional office and later was 
company Principal -- all involving finance, budgets, and spreadsheets.  Specialty knowledge in public-
private partnerships (see Vitae). 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
CURRENT PROFESSIONAL MEMBERSHIPS: 
 
     Former member of Greater Austin Chamber of Commerce, Downtown Austin Alliance, Austin Board 
of Realtors, Texas Board of Realtors, National Board of Realtors. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PUBLIC SERVICE (include participation in local, state, and federal governmental processes): 
 
      Served as citizen volunteer on Austin Tomorrow master plan committee in 1980’s. 
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Name:       Gary Wardian 
 
 
CIVIC PARTICIPATION: 
 
     Former Boy Scout member and leader. 
 
 
 
 
 
 
 
 
 
 
 
 
COMMUNITY LEADERSHIP ROLES: 
 
     Former Vice President of East Eleventh Street Village Association assisting landowners with mixed 
use redevelopment planning (see Vitae). 
 
 
 
 
 
 
 
 
 
 
 
 
COMMUNITY-BASED HOUSING EXPERIENCE AND/OR KNOWLEDGE: 
 
     Former officer/advisor with local nonprofit housing and economic development corporation.   
Development background includes site selection, entitlements, financial analysis, and design for  
multi-family and single family residential projects in growing urban areas (see Biographical summary 
and Vitae). 
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NOTE:  PLEASE ATTACH A RESUME. 
 

TRAVIS COUNTY 
HOUSING AUTHORITY OF TRAVIS COUNTY BOARD OF COMMISSIONERS 
STRATEGIC HOUSING FINANCE CORPORATION BOARD OF DIRECTORS 

APPOINTMENT APPLICATION 
 
 

Name:       Gary Wardian 
 
Date of Birth 
     08/25/47 

Driver’s License # or DPS I.D. # 
     12494751 

Are you a U.S. Citizen  x  Yes      No 

Ethnicity: (Optional) x 
White 

 African-American  Hispanic  Asian Other:       
 

 
 
 

CERTIFICATION OF APPLICANT 
 
 

  I hereby certify that the foregoing and any attached statements are true, 
accurate and complete.  I agree that any misstatement, misrepresentation, or omission 
of a fact may result in my disqualification for appointment.  I assign and hereby give 
Travis County full authority to conduct background investigations pertinent to this 
application.   

 
 
 
 
 Gary Wardian 
 Printed Name 
 
 

 

 Applicant’s Signature 
  
 11/27/12 
 Date 

 
 

 
  
  

 
 
 

Return completed application and attachments via mail to: 
Travis County Commissioners Court 
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Attention:  Intergovernmental Relations Office 
700 Lavaca Street, Suite 360 

Austin, Texas  78701 
 

Or via email to IGR@co.travis.tx.us.\ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BIOGRAPHICAL   SUMMARY 
 
 
Gary Wardian is a principal with Tierra Capital Group engaged in energy, finance, and real estate.  
 

Page 109 of 117

Created on 03-13-14 at 4:48 pm

mailto:IGR@co.travis.tx.us.\


Energy sector activities 2010 to present involve renewable energy, oil, and coal  with a focus on 
biofuel.  In association with an emerging U.S. company that has developed a leading proprietary 
“green” manufacturing process, he facilitates supply chain elements and establishes industry 
relationships regarding timber resources, site research, truck/rail/maritime transporters, utility 
providers, electric generation and transmission systems, regulatory and permitting issues, product 
purchasers, economic development organizations, and public officials. 
 
Previously he was an associate real estate broker with Liston Realtors in the greater Austin region. 
He also was a loan originator and marketing executive in central Texas for a residential mortgage 
bank. From 1998 to 2004 he owned and operated the Wardian Company to provide comprehensive 
real estate brokerage and development consulting services to investors, commercial users, 
residential developers, and individual property owners in central Texas.  
 
Mr. Wardian held positions as Senior Regional Manager and Dispositions Manager in Austin, Texas 
and Southern California 1983 - 1998 for Bennett Consolidated, a real estate investment company. He 
managed a portfolio of land investment holdings targeted to retail, industrial, multifamily, and 
residential uses.  Applying proprietary criteria, he initiated the acquisition, predevelopment, and 
disposition of land in central Texas and Southern California representing investments of over $70 
million. Responsibilities included ownership research, contract negotiations, value-added 
entitlements, and marketing properties to homebuilders, developers, and commercial users.   
 
From 1980 to 1983, he held positions in Seattle, Tucson, San Antonio, and Austin as a real estate 
acquisitions manager with The Myers Company and with Environmental Research and Development 
Corporation. Prior to entering the real estate field in 1980, he specialized as a communications 
marketing consultant to the retail industry with Pacific Northwest Bell.  He also taught college 
preparatory courses in English and communications at Jesuit High School in Portland, Oregon from 
1971-1973. 
 
Mr. Wardian has been featured in “People in Real Estate”, Los Angeles Times/Orange County.  A 
former member of the Austin Board of Realtors, Texas Association of Realtors, and the National 
Association of Realtors, he held a Texas Broker license for 25 years and has also held real estate 
licenses in Washington and Oregon, and a securities license in Washington.  He earned degrees 
from Seattle University, Gonzaga University, and Harvard in education, philosophy, and theological 
studies.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 

             VITAE 
 

       Gary  Wardian 
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 Determined large underutilized biofuel timberbaskets in designated states and established 
relationships with sustainable harvesters. 

 Located suitable manufacturing locations meeting numerous site criteria.  
 Interfaced with supply chain elements of truck, rail, and maritime transportation. 
 Researched various facility permitting jurisdictions, requirements, and contacts.   
 Engaged coal power plant operators regarding emissions and product solutions. 
 Identified vertical system of clean electric generation from specific manufacturing sites through 

transmission and sale to wholesale or retail consumers. 
 Negotiated land acquisitions totaling over $70 million in Arizona, California, and Texas on 

behalf of developers and real estate investors -- primarily accredited high net worth individuals 
and REITS. 

 Utilized proprietary research methodologies for land investment acquisition programs by 
regional and national sponsors in various cities and states. 

 Assisted in preparation of marketing materials, presentations, and ongoing client 
communication programs of real estate investment firms that secured over $500 million in 
private capital commitments. 

 Structured and negotiated joint ventures for development projects. 
 On behalf of investor owners, coordinated the design and regulatory approvals of Master 

Plans, Preliminary Plans, Final Plats, and Site Development Permits for various commercial 
and residential properties, incorporating requirements of marketing, permitting, access, utility 
service, easements, topography, environmental constraints, development phasing, 
infrastructure and building construction costs.  

 Interfaced with feasibility consultants, appraisers, surveyors, title companies, attorneys, 
environmental experts, civil engineers, traffic engineers, architects, land planners, and bankers 
regarding commercial and residential development of land for investment purposes. 

 Involved with design consultants for commercial projects totaling over two million square feet 
of improvements, and for residential projects with over 3000 units. 

 Served on the Southeast Area Council of the Greater Austin Chamber of Commerce, and 
participated in numerous other Chamber activities. 

 Served on both the Economic Development and the Transportation subcommittees of the 
Downtown Austin Alliance, which is a public-private corporation established to promote 
downtown economic development. 

 
Wardian Vitae 
Page 2 

 
 Developed land marketing strategies and implemented regional and national sales programs 

in coordination with other real estate brokers, market data resources, and public relations 
firms. Attended various industry meetings including annual national International Council of 
Shopping Centers conventions.  

 Selected by the Austin City Council to serve on a citizen committee to revise the city’s Master 
Plan. 

 Coordinated the rezoning of properties for commercial and residential uses, including the 
creation and adoption by the City Council of a unique new section of the Austin Zoning 
Ordinance supported by multiple property owners encompassing 30 acres for urban infill 
redevelopment.  
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 Served on a Mello-Roos committee in Corona, California, to plan, finance, and implement the 
public infrastructure for 2000 acres of new development involving numerous private and public 
landowners. 

 Provided oversight for right-of-way dedications to facilitate development of various properties.  
Negotiated a friendly sale of property for additional highway right-of-way in Texas, resulting in 
positive returns on investment for the landowners while also meeting future public 
transportation needs.  

 Assisted planning to redesign major freeway sections in Austin including interface with 
business and community groups, highway department personnel, transit agencies, engineers, 
and elected officials. 

 Directed efforts to modify the jurisdictional boundaries of contiguous cities and utility districts 
to enable a development project in central Texas. 

 Coordinated the formulation and successful passage of state legislation for conveyance of a 
publicly owned tract of land. 

 Provided development services to a Michigan municipality to facilitate major public and private 
investment for the enhancement of its historic downtown district as a regional destination and 
the structuring of various forms of public financial participation correlated to private capital 
markets. 

 Director of Development including site selection and financial proforma for a proposed 
vertically integrated residential community with golf course and commercial services in Central 
America. 

 Communicated with newspaper and television media representatives, and coordinated press 
events, to provide information and to promote development projects. 

 Served on the Board of Directors for an Austin-based community development corporation. 
Identified various public finance mechanisms and public-private partnership opportunities.  

 Held real estate securities salesperson license in the State of Washington. 
 Held real estate salesperson or broker licenses in Oregon, Texas, and Washington for almost 

30 years. 
 Longtime membership in Austin Board of Realtors, Texas Association of Realtors, and 

National Board of Realtors. 
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Meeting Date: March 18, 2014 
Prepared By/Phone Number: Sara Boltin, 854-9840 
Elected/Appointed Official/Dept. Head: David A. Escamilla 
Commissioners Court Sponsor: Hon. Samuel T. Biscoe 
 
AGENDA LANGUAGE: 
Receive briefing from County Attorney and/or take appropriate action in: Nueces 
County, Texas and Travis County, Texas, et al. vs. MERSCORP Holdings, Inc., et al.; 
Civil Action No. 2:12-CV-00131 (Executive Session also, pursuant to TEX. GOVT. 
CODE ANN., Sections 551.071(1)(A) and 551.071(1)(B)). 
 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
N/A 
 
STAFF RECOMMENDATIONS: 
N/A 
 
ISSUES AND OPPORTUNITIES: 
N/A 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
N/A 
 
REQUIRED AUTHORIZATIONS: 
James W. Collins, County Attorney, 854-9523 
Dana DeBeauvoir, County Clerk, 854-3996 

Travis County Commissioners Court Agenda Request 
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Meeting Date: 03/18/14 
Prepared By/Phone Number: Leslie W. Dippel, 854-9513 
Elected/Appointed Official/Dept. Head: David A. Escamilla 
Commissioners Court Sponsor: Hon. Samuel T. Biscoe 
 
AGENDA LANGUAGE: Receive briefing from county attorney and take 
appropriate action regarding Rick Rogers v. Travis County, Texas, and 
Sheriff Greg Hamilton, in His Official Capacity, only; Cause No. D1-GN-12-
003897; in the 419th Judicial District of Travis County, Texas pursuant to 
Tex. Gov't Code §551.071(1)(A). 

 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
 
 
STAFF RECOMMENDATIONS: 
 
 
ISSUES AND OPPORTUNITIES: 
 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
 
 
REQUIRED AUTHORIZATIONS: 

Travis County Commissioners Court Agenda Request 
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Meeting Date:    March 18, 2014 
Prepared By/Phone Number: David A. Salazar, Executive Assistant 
      512-854-9555 
 
Elected/Appointed Official/Dept. Head: Judge Biscoe  

Travis County Judge 
 

Commissioners Court Sponsor:     
 
AGENDA LANGUAGE: 
 
ACCEPT RESIGNATION OF COUNTY EXECUTIVE FOR PLANNING AND BUDGET, AND CONSIDER 
CHOICES FOR REPLACEMENT AND INTERIM COVERAGE OF FUNCTIONAL AREAS. 
 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
 
 
STAFF RECOMMENDATIONS: 
 
 
ISSUES AND OPPORTUNITIES: 
 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
 
 
REQUIRED AUTHORIZATIONS: 

Travis County Commissioners Court Agenda Request 

Item 30Created on 03-13-14 at 4:48 pm

mailto:agenda@co.travis.tx.us

	Item 03
	10468 : Cont 4400001857, TCCC Building 400 Digital Mixing Valves and Hot Water Boilers
	Executive Summary PAM 
	Award for Recomendation for Building 400 Digital Mixing Valves and Hot Water Boilers project Bid #B1401-006-PS
	ConstructionServicesAgreement, Hot Rod, 1857, Signed DRAFT
	Bid #B1401-006-PS - Building 400 Digital Mixing Valves and Hot Water Boilers  Supplier Tab Report


	Item 04
	10469 : Reject Bid for Automotive Storage Batteries Bid # 1312-005-RF
	PAM_B1312-005-RF_Automotive Storage Batteries
	dept memo - reject rebid


	Item 05
	10472 : Approve Ct 44--1677 Carvajal COPE Services
	ExecutiveSummaryPAM 2011
	44--1677 vendor signed
	Carvajal COPE contract 4400001677 transmittal


	Item 06
	10488 : Approve contract awards for Janitorial Services
	ExecutiveSummaryPAM 2011
	FM PCT3, PCT4 Janitorial Award memo
	Excel_Tabulation_for_Bid_B1402-004-LD


	Item 07
	10429 : 4400001891 Public Engagement Services
	PLACE CONTACTS HERE
	Executive Summary
	4400001891 Dept Memo
	FRD
	4400001891 Draft


	Item 08
	Item 09
	Item 10
	Item 11
	Item 12
	Item 13
	Item 14
	Item 15
	Item 16
	Item 17
	Item 18
	Item 19
	Item 20
	Item 22
	Agenda package 3-18-20104
	Cover memo for CFC item 3182014
	TCCFCH CFC - Rev 20140306
	TCCFCH CFC Demographics

	TCCFCH Commission Candidates-3-10-14

	Item 23
	Item 24
	Agenda Request
	Zoned Parking Policy Explanation
	Unreserved Parking FAQ
	Commute Options Benefit Program Explanation
	Commute Options Benefit Program FAQ

	Item 25
	Item 26
	DRAFT_Agenda Request_SHFC appointments_031814
	SHFC 2012 Top Applications_030514
	Richard Anton
	Wilmer Roberts
	Gary Wardian


	Item 27
	Item 28
	Item 29
	Item 30



