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Travis County Commissioners Court Agenda Request

Meeting Date: 2/18/14

Prepared By/Phone Number: Cynthia Lam-Roldan, 854-4822 28
Elected/Appointed Official/Dept. Head: Leslie Browder, 854-91063*%’“
Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:
Consider and take appropriate action on the following items for Human
Resources Management Department:

A. Proposed routine personnel amendments; and

B. Non-routine salary adjustment from Travis County Sheriff's Office for a
variance to Travis County Code § 10.03002, salary adjustment greater
than 10% above midpoint.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Attached are Personnel Amendments for Commissioners Court approval.

A. Routine Personnel Actions — Pages 2 — 6.

B. Non-Routine Personnel Action — Pages 7 - 10.
Travis County Sheriff’s Office requests approval for a salary
adjustment that exceeds 10% above midpoint - Travis County
Code § 10.03002. HRMD has reviewed the supporting documentation
and recommends approval; this request is consistent with the intent
of County personnel policies. The Planning and Budget Office has
confirmed sufficient funds.

If you have any questions or comments, please contact Todd L. Osburn
at 854-2744.

STAFF RECOMMENDATIONS:
N/A

ISSUES AND OPPORTUNITIES:
N/A

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.



FISCAL IMPACT AND SOURCE OF FUNDING:
None.

REQUIRED AUTHORIZATIONS:

Todd Osburn, Human Resources Management Department, 854-2744
Debbie Maynor, Human Resources Management Department, 854-9170
Leslie Browder, Planning and Budget Office, 854-9106

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.
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700 Lavaca Street, 4" Floor @ P.O.Box1748 ° Austin, Texas 78767 ] (512) 854-9165 / FAX (512) 854-9757

February 18, 2014

ITEM#:

DATE: February 7, 2014
TO: Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Precinct 1

Bruce Todd, Commissioner, Precinct 2

Gerald Daugherty, Commissioner, Pct. 3

Margaret Gomez, Commissioner, Precinct 4
VIA: Leslie Browder, County Executive, Planning and Budget a"@/

N

FROM: Debbie Maynor, Director, HRMD 7))
SUBJECT: Weekly Personnel Amendments

Attached are Personnel Amendments for Commissioners Court approval.

A. Routine Personnel Actions — Pages 2 - 6.

B. Non-Routine Personnel Action — Pages 7 — 10.
Travis County Sheriff’s Office requests approval for a salary adjustment that exceeds 10%
above midpoint - Travis County Code § 10.03002. HRMD has reviewed the supporting
documentation and recommends approval; this request is consistent with the intent of County
personnel policies. The Planning and Budget Office has confirmed sufficient funds.

If you have any questions or comments, piease contact Debbie Maynor at 854-9170 or Todd L. Osburn
at 854-2744.

LB/DM/TLO

Attachments

cc:  Planning and Budget Department
County Auditor
County Auditor-Payroli (Certified copy)
County Clerk (Certified copy)
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'Nou Roume PERSONNEL ACTION - Salary Change

TNEW

Personnel : i
Area | Pos:tlon | Positiol
(To) | Employe
Employee
Grade I Lovel I ala
Samnedi " Rate Am
30003127 / D!spatch Salary adjustment.
Specialist Office Mgr Sr :
3500 - 3500 - Pay is greater than
; 911/ 1 - Regular/ 01 - ; GRD21/00/ a R
Sheriff . Sheriff 10% above midpoint,
Full Time Exempt / $74,985.22 :
Travis County Code
GRD21/00/ § 10.03002
$65,181.06 ' '

BY ORDER OF THE COMMISSIONERS COURT, THE PRECEDING PERSONNEL
AMENDMENTS ARE APPROVED.

Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Pct. 1

Gerald Daugherty, Commissioner, Pct. 3

February 18, 2014

Bruce Todd, Commissioner, Pct. 2

Margaret Gomez, Commissioner, Pct. 4




Human Resources Management _Degﬁrtment

"

700 Lavaca Street, 4th Floor ® P.O.Box 1748 ° Austin, Texas 78767 o (512) 854-9165 / FAX(512) 854-4203
MEMORANDUM
DATE: February 7, 2014
TO: Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Precinct 1

Bruce Todd, Commissioner, Precinct 2
Gerald Daugherty, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4

VIA: Leslie Browder, County Executive, Planning and Budget ﬁ"—_
FROM: Debbie Maynor, Director of Human Resources
SUBJECT: Sheriff Non-Routine Salary Action, Positions #30003127

HRMD requests Commissioners Court to discuss and consider the following action.

Travis County Sheriff's Office Request:

The Travis County Sheriff's Office (TCSO) requests approval to increase the salary of
one Dispatch Specilaist Office Manager Sr 911(PG 21), by $9,804.16. The percentage
increase translates to 15 percent. The resultant salary wouid be at or above midpoint +
10%. The proposed actions would apply to the following position:

Position # Title Current Salary Proposed Salary
30003127 Disp Spec Off Mgr Sr 911 $65,181.06 $74,985.22
Policy

Travis County Code §10.03002(b) states that existing may be employees moved along
a pay range with permanent salary savings at the manager’s discretion. Movement
greater than 10% above midpoint requires Commissioners Court approval.

Issue

The action is non-routine by policy since the proposed increase would place the
employee beyond midpoint + 10% of the respective pay grade.



Recommendation

HRMD recommends approval of TCSO’s proposed salary action. The proposed
increase, though significant, is necessary for retention purposes and better aligns this
position with the internal equity structure within TCSO leadership. The action would be
effective February 1, 2014. The Planning & Budget Office has verified sufficient funding
exists for these actions.



Greg Hamilton, Travis County Sheriff

MEMORANDUM

February 6, 2014

To: Kate Kearney, Director

From: Paul Knight, Captain

Reference: Pay Grade Adjustment for 9-1-1 Communication’s Center Manager

The 9-1-1 Manager for the Sheriff’s Office directly supervisors eight (8) subordinate
supervisors and one (1) Senior Telecommunications Specialist. The position oversees an
additional thirty-four (34) 9-1-1 Telecommunications Specialists, as well as plans and manages
the operations of our 24-hour emergency call-center that provides primary 9-1-1 service and
radio dispatch to the unincorporated areas of Travis County, as well as the municipalities of
Jonestown, Manor, Mustang Ridge, Rollingwood, and Sunset Valley. The single most
comparable job is that of the Communication’s Manager for the Austin Police Department. Our
2013 research revealed that the Austin Police Department pays their Communication’s Manager
a salary of $117,000.00 per year. Even though APD has more employees, all other
responsibilities are the same. They manage the same share (30%) of a state-of-the—art facility,
communications systems (phones and radios), and computer aided dispatch system (CAD).

At the Sheriff’s Office, a first-line law enforcement supervisor’s starting salary is
$81,831.00. The most comparable manager in the Sheriff’s Office is that of Law Enforcement
Lieutenant. That salary range is between $95,540.00 and $115,848.30, depending on the step.
Though not a peace officer, the 9-1-1 Manager has a tremendous responsibility, consistent with
those of her law enforcement peers. And, as a civilian ineligible for the Peace Officer Pay Scale,
the salary for the position has been left behind.





