HFC Iltem 1

Travis County Commissioners Court Agenda Request
Travis County Housing Finance Corporation

Meeting Date: February 11, 2014
Prepared By/Phone Number: Andrea Shields, Manager/854-9116

Elected/Appointed Official/Dept. Head: Leslie Browder, County
Executive, Planning and Budget/854-9106

Commissioners Court Sponsor: Samuel T. Biscoe, President
AGENDA LANGUAGE:
Consider and take appropriate action to consider a loan request from a

multifamily residential project applying for 9% tax credits from the Texas
Department of Housing and Community Affairs in the 2014 allocation cycle.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: (see
attached).

STAFF RECOMMENDATIONS: Staff recommends approval.

ISSUES AND OPPORTUNITIES: None.

FISCAL IMPACT AND SOURCE OF FUNDING: None.

REQUIRED AUTHORIZATIONS: Andrea Shields, Manager/854-9116;
Leslie Browder, County Executive, Planning and Budget/854-9106

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's
meeting.



TRAVIS COUNTY HOUSING FINANCE CORPORATION

DATE: January 22,2014
TO: Board of Directors
FROM: Andrea Shields, Manager

SUBJECT:  Changes to the State’s 2014 Qualified Allocation Plan for 9% Tax Credit
Allocations

January begins the State’s 9% tax credit application cycle, and staff wanted to remind the
Board of the requirements of the State’s program and Qualified Allocation Plan (“QAP”), and
inform you of changes to the QAP for 2014. The State issued a log of pre-applications for tax
credit funding this week. A pre-application notifies TDHCA of the intent to submit a full
application for tax credits on a particular project. The developer of one of the projects in
Travis County, Art at Bratton’s Edge located in Precinct 2, has contacted the Corporations
already.

9% Tax Credit System

The 9% tax credit program is a Federal government program to assist developers of affordable
housing in their efforts to provide housing to low income individuals and families. A
developer is awarded tax credits which it exchanges for equity contributions which provide a
portion of the funds to acquire and construct the project. In Texas, TDHCA administers the
program and publishes a QAP to set forth the rules on which it will base its award of 9% tax
credits in Texas. The process is quite competitive. TDHCA’s plan sets out the standards
which it applies to award applicants points for various aspects of a project, such as sponsor
characteristics, low-income set asides, tenant services, proximity to schools, community
support, etc. The full QAP is available online at
hitp://www.tdhca.state.tx.us/multifamily/docs/14-GovApprvdQAP.pdf.

One criterion for obtaining points is the provision of development funding by a unit of general
local government, similar to the 2013 cycle. An applicant may gain a relatively large number
of points by obtaining local support in the form of a development loan from the local
government. For a proposed project in the county but outside of any city limits, that support
can come from an entity such as TCHFC. For a project inside city limits, support can come
from the city or the county government. In the case of Travis County, the TCHFC is the only
entity that is qualified per the QAP and willing to offer these loans to developers to construct
affordable housing in non-incorporated Travis County or the ETJ. This means without
TCHFC participation in this program, projects outside the city limits but in the county or ETJ



would not be able to receive points for development funding by a unit of general local
government, which would render their application automatically uncompetitive.

TCHFC’s 9% Tax Credit Loan Program

In 2013, TCHFC committed loan funding to a developer and the project, Windy Ridge
Apartments, was awarded tax credits. The loan will close in the 1% quarter of this year and is
for $1.8 million. Due to the size of the commitment, TCHFC is coordinating with Transpecos
Bank to provide the funds, with a loan structure approved by both TDHCA and the Board of
Directors.  The loan is for a stated term of 5 years; however, these loans are generally repaid
within 30 to 180 days of the developer closing on its funding. It is not anticipated that the
loan will be outstanding for longer than 180 days. It is anticipated that the developer will pay
an application fee, pay for all costs (legal, etc.) of documenting the loan and pay an
origination fee in order to obtain the loan. These terms are consistent with the 2014 QAP
requirements as well.

Changes to the 2014 QAP

Long-Term Local Government Loans

A new feature in the 2014 QAP is an additional criterion for points under local government
funding: the developer may receive an additional point if the unit of local government
commits to provide a long-term loan with a term of 15 years, an amortization of 30 years, and
an interest rate of no more than 3 percent. Again, it is anticipated that the developer would
pay an application fee, pay for all costs (legal, etc.) of documenting the loan and pay an
origination fee in order to obtain the loan. The TCHFC staff would consider these loans on a
case by case basis if the Board is willing to permit it. We will bring this to the Board as an
action item on the agenda in February.

Resolutions of Support from Local Government

Another change to the 2014 QAP is the requirement of resolutions of support from local
governmental bodies, and this is also a major scoring criterion with a similar value to the unit
of local government loans. All applications for projects located within Travis County or an
ETJ, but outside the limits of a city will be required to include a resolution from the
Commissioner’s Court that either supports the project (this allows the maximum points) or a
resolution from the Commissioner’s Court stating there is no objection to the project (lesser
points). Developers will likely be approaching your offices about these resolutions over the
next couple of months. You all are welcome to refer the developers to staff, and we can assist
them in getting the resolution request onto the Court’s agenda. Staff will ensure that a brief
on each project is included in the backup or presented to the Board/Court prior to the agenda
item.




Timeline

Long-Term Local Government Loans

Tax Credit applications from the developers are due to TDHCA on March 1. Developers
seeking funding will require a letter stating that the developer has applied for funding by the
end of February. However, TCHFC staff requests direction from the Board on the long term
loans. We do not want to provide the confirmation letter if the long term loans are something
that neither the Commissioners Court nor the Board desire to establish. We will bring this to
the Board as an action item on the agenda in February. Again, the loans would only be made
to developers who received an allocation of tax credits from TDHCA.

Resolutions of Support from Local Government

The resolutions of support from local governmental bodies must be dated prior to April 1,
2014, so we would anticipate most inquiries in February and March of this year. Again, you
are welcome to refer the developers to Corporation’s staff, and we can assist them in getting
the resolution request onto the Court’s agenda to alleviate any burden on your staff members.

cc: Cliff Blount, Naman Howell
Leslie Browder, County Executive, Planning and Budget
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