
AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to the County Judge's office, agenda@co.travis.tx.us  by Tuesdays at 5:00 p.m. for the next week's 
meeting. 
 

 
 
 
Meeting Date: January 28, 2014 
Prepared By/Phone Number: Peter Einhorn, 854-9222 
Department Head:  
Commissioners Court Sponsors: Judge Sam Biscoe & Commissioner 
Bruce Todd, Precinct 2 
 
AGENDA LANGUAGE: 
 
CONSIDER AND TAKE APPROPRIATE ACTION ON TRAVIS COUNTY 
EMPLOYEE PARKING ISSUES IN THE CENTRAL BUSINESS DISTRICT 
AND A PROPOSED COMMUTE OPTIONS BENEFIT PROGRAM. 
 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
 
Memo attached 
 
ISSUES AND OPPORTUNITIES: 

 
Memo attached 
 
REQUIRED AUTHORIZATIONS: 
Commissioner Bruce Todd 
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BRUCE TODD 
TRAVIS COUNTY COMMISSIONER - PRECINCT 2 

TRAVIS COUNTY ADMINISTRATION BUILDING 
700 LAVACA STREET, SUITE 2.300 
AUSTIN, TX  78701 
 
January 28, 2014 
 

Travis County Downtown Parking Modifications and  
Commute Options Benefit Program 

The Issue: 
Travis County is experiencing tremendous growth, and continues to face significant 
traffic congestion. The transportation system is at capacity in the Central Business 
District (CBD), and downtown employers have the challenge of retaining employees 
who face the difficulty of having to commute into the CBD each day.  Recently, the 
Court received a presentation from the Texas Transportation Institute (Long-Term 
Central Texas IH35 Improvement Scenarios) that listed, among other measures, a 40% 
reduction in downtown single occupant vehicle trips, a 25% increase in transit use, and 
a 25% increase in carpooling, and 25% increase in bicycle and pedestrian commuting to 
have any impact on I-35 congestion. 
 
This is a challenge that actually represents the opportunity to have a positive impact on 
our community by promoting the utilization of all commute options available to our 
employees. These options include carpooling, flexible schedules, transit, and 
bike/pedestrian in addition to traditional car commuting.  Travis County government, as 
an employer of over 2000 downtown employees, should be a proactive leader looking 
for solutions which benefit our workforce and the region’s congestion.   
 
The Solution: 
Travis County government will undertake a series of initiatives that seek to reduce the 
number of cars commuting into downtown Austin by its employees on a daily basis. We 
will achieve this by taking steps to raise awareness about the costs, availability, and use 
of transit options. The side effects of this program are tremendously positive in not only 
their ability to reduce traffic congestion, but to increase revenue opportunities to the 
County at the same time. 
 
Employee Commute Options Benefit program 
The City of Austin had limited success with their Parking Cash-Out pilot program.  This 
was partly attributable to setting a cash-out value for the parking spaces that was too 
low.  Travis County has an additional challenge in that some employees have not been 
assigned parking yet because we have a shortage of spaces and they are on a waiting 
list. The proposal is to offer all County employees (those on a waiting list and those that 
are not) that work in the Central Business District an Employee Commute Options 
Benefit.  This program is entirely optional. The dollar level is preliminarily set at $100 
per month.  Employees then have several options: 

 If employees currently have a County subsidized parking space they can keep 
their parking space and forgo the entire $100 commute options benefit 

http://www.traviscountytx.gov/
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 Regardless of if the employee currently has a County subsidized parking space 
or not, they can: 

o Forgo parking in a County facility and use the $100 commute options 
benefit to purchase a transit pass or cover other commute related 
expenses (equipment for cycling, etc.) 

o Use the $100 to offset the parking expenses of purchasing a space on the 
private market (market rate in the area around 700 Lavaca is $126/month) 

 
The monthly savings of not driving for the average County employee is approximately 
$500 per month.  In addition, any of the Commute Options Benefit not spent on 
commuting is extra take home pay for County employees. 
 
Opportunities for the County: 
In order to take advantage of the opportunities presented, the County will need to 
address some infrastructure gaps.  They include: 

 Adopt a policy of zoned parking in all of our CBD parking facilities to enable 
reducing (potentially eliminating) both our waiting list and the need for externally 
leased spaces for County employees 

 Increase garage revenue opportunities through reviewing rates to ensure that our 
rates reflect what the market will bear; 

 Offset cost of the Employee Commute Options Benefit program by potentially 
having spaces not needed by County employees that can be leased on the 
private market; and 

 Allow for employees who currently wait for parking to receive parking, while those 
who do not wish to have parking earn other benefits. 

 
Why County employees? 
Travis County has a large presence downtown, and we have a willing and adaptable 
workforce. The County has also made investments in, and will continue to work to 
provide transit options for its employees: 

 There are 2098 Travis County employees who work in the CBD, 
 The county has approximately 1861 parking spaces in the CBD, 
 In our garages with assigned spaces, we have 70% occupancy on a given day, 
 39% of employees who work in the CBD are located within ½ mile of a transit 

stop that serves downtown (including Capital Metro’s MetroRapid bus routes), 
 The County has invested $30,000 in a pilot program with Capital Metro to provide 

free bus passes to its employees (in a recent employee survey 35% of 
employees expressed interest in the program), 

 According to the recent employee survey, 14% of respondents said they would 
be willing to give up their parking space for a $100 monthly benefit, while another 
14% indicated interest, if they have access to parking when the need to drive  
(1,540 County employees responded), 

 B-Cycle bike share has come online and will be adding locations close to the 
Travis County Central Campus, and 

 Car2Go is an excellent option for employees needing a vehicle to drive while in 
the downtown area.  
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Why is parking an issue? 
Travis County currently provides parking at no cost to the employee. It is the only large 
urban county in Texas to provide free parking to their CBD workforce.  While free to our 
employees, the cost to the County is significant.  The County operates and maintains 
current garages for employees thereby reducing a potential revenue source for the 
County. Additionally, the County currently leases an additional number of spaces in the 
downtown area for close to $96,000/year.  There is a waiting list for parking, yet 
occupancy of garages with assigned spaces runs only 70% (Granger garage), and there 
is a 100 space surplus in the 700 Lavaca garage each day. 
 
This program recognizes that the use of other mode options for commuting will not work 
for all employees.  Some employees have children, or act as caregivers to other family 
members, or have other constraints that require driving to and from work each day.  
Some do not live close to transit options or are too far from the CBD to ride their bicycle.  
The Employee Commute Options Benefit is designed to better communicate to our 
workforce the value of the benefit that the County provides to some employees and also 
extends the benefit to those employees that don’t currently have an assigned County 
parking space.  Once the employees understand the value of their parking space they 
can determine if they can pursue other commute options.  The employees ultimately 
benefit: for those who choose not to enter into the program, they will still have a parking 
space.  For those who opt in, they have the potential to increase their income and also 
save on commuting costs. 

http://www.traviscountytx.gov/


Privately Leased Parking Revenue Assigned Unassigned
Number of Spaces Leased to Internal 

Tenants on Monthly Basis Beyond Terms 

of Lease 4 38
Number of Spaces Leased to External 

Tenants 0 106

Total Number of Leased Spaces 4 144

Parking Rate in the 700 Lavaca garage $140 $100
Average Monthly Lease Rate for a Parking 

Space in the Vicinity $202 $126
Current Monthly Revenue from Leased 

Spaces $560 $14,400
Potential Monthly Revenue applying 

Market Rates $808 $18,144
Foregone Monthly Revenue from 

undercharging tenants -$248 -$3,744

Annual Revenue from Leased Spaces $6,720 $172,800

Potential Annual Revenue at Market Rates $9,696 $217,728
Foregone Annual Revenue from 

undercharging tenants -$2,976 -$44,928

This table provides information on revenue generated in the 700 Lavaca Garage through leases with building tenants and external entities and 

I. Parking Lease Revenue

These are month-to-month leases provided to 

tenants at the discretion of Travis County

Notes

Varying agreements with non-tenants for use of 

parking



Cancellation of Current Leased Parking 

Contracts (resulting from parking benefit) $96,000.00

Bring Leased Spaces to Market Rate: 

Unassigned at Market Rate $54,912.00

Assigned at Market Rate $9,696.00
Sub Total $64,608.00

Total $160,608.00

Annual Per Employee Cost 

for Parking Benefit 

100%    

Participation*

14% 

Participation

21% 

Participation

28%    

Participation
Cost of the Commute Options Benefit 

Program (participation scenarios)  $                              (1,299.36) (2,726,057.28)$   (381,648.02)$   (572,472.03)$  (763,296.04)$   
Revenue from Leasing Cashed Out Spaces 

on the Private Market (market value of 

$126/space)  $    3,172,176.00 444,104.64$    666,156.96$    888,209.28$    

Annual Total  (revenue-costs) 446,118.72$        62,456.62$      93,684.93$      124,913.24$    

II.  Potential Additional Cost Savings and Parking Revenue
Current spending on external parking leases could be eliminated. In addition, parking spaces in the 700 Lavaca Garage beyond lease 

III. Cashout Program:  Cost Impact Analysis There are 2,347 FTE working in downtown Austin. As the table below indicates, because participation allows more spaces available for Travis 

County to lease at market rates ($125 per space), higher participation would result in greater net revenue to the County.

* 100% Participation shown for information purposes only.  Studies and surveys indicate participation likely between 14% and 28%.

* Incomplete total as additional opportunities for savings are assessed and quantified.



#

Total Number of Employees in the CBD
2,098

Total Number of Physical Parking Spaces 

in the CBD owned by Travis County
1,861

Total Number of Employees that can park 

in the spaces in the CBD (with only 700 

Lavaca garage zoned, allowing 20% more 

capacity) 1,943
Total Number of Employees that could 

park in the spaces in the CBD (if all county 

garages and lots were zoned, allowing 

20% more capacity) 2,177

Total Number of Physical Spaces in the 

700 Lavaca Garage 

408 currently; 552 with 

discretionary spaces

Total Number of County Employees that 

can currently  park in the 700 Lavaca 

Garage 493

(1,721 downtown, 130 at Palm Sq., 10 at Med. Examiner)

Excludes spaces dedicated to building tenants in contract

Increase of 234 based on additional capacity gained in garages 

(Granger, San Antonio, and EOB) and County-owned lots

IV. References

Discretionary spaces include tenant and external agreements 

beyond lease terms

Based on 120% allocation and accounting for current leases

Notes

Includes Palm Square and Forensic Center



2014 Transportation Survey 

 

Question 1. During a typical week, how many days per week do you use the following methods to get 
to work? 

Roughly 74% of employees drive themselves to work every day. A significant minority carpool. Roughly 
4.5% of employees ride transit most days but about 9% ride the bus at least once per week. As virtually 
all of the transit riders work downtown, this jumps up to 6.7% and 12.7%, respectively, when looking 
exclusively at downtown employees. About 6% are dropped off at least once per week and another 4 
percent walk or bike to work. Just 4% work from home at least once per week.  

 

Question 2. How long is your commute to work one way? 

 

Many Travis County employees commute long distances to work. About 34% of employees indicate that 
they travel more than 20 miles to work, 19.4% travel 16-20 miles, 18.6% travel 11-15 miles, 16.4% travel 
6-10 miles, 10.5% travel 2-5 miles, and 1.1% travel 1 mile or less.  

Question 3. What best describes your typical work week? 

The majority of respondents (83%) work daytime, Monday through Friday. 



Question 4. Arrival times.   

 

As the chart above demonstrates, there is some variation in start times, but approximately 50% of all 
employees arrive between 7:30 and 8:30 am.  About 26% indicated the exact start time of 8:00 am.   

Question 5. Departure times. 

 

The departure chart demonstrates an even sharper spike, with over 55% of employees departing 
between 4:30 and 5:30 p.m. with  A full 36% of employees depart at precisely 5:00 pm.  
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Question 6. Do you have county-provided parking? 

About 70% of respondents received access to county parking while 30% did not.  

Question 7. When you drive to work, where do you park? 

The majority of respondents (76%) use county parking. Among downtown employees, 8% of downtown 
respondents park on the street, and no fewer than 5.5% of respondents use a co-workers unused space.  

Question 8. How often does your job require you to use your personal vehicle for county business? 

53% of respondents said rarely or never. 18% must use their vehicles daily or several times a week. The 
remaining respondents needed to use their personal vehicle for work less frequently. 

Question 9. If you pay for parking at a meter, garage or lot, how much do you spend each month on 
parking? 

This question did not apply to the majority of respondents (85.5%).  

Looking solely at those who did pay for parking, about 60% pay under $100 per month, while the 
remaining 40% pay over $100 per month (16% pay over $150 per month). 

Question 10. What is the farthest you would walk for a free parking space? 

Willingness to walk for parking has remaining low since the question was asked seven years ago. Nearly 
half (46%) are willing to walk 1-2 blocks, and about 13% would not walk at all. The remaining 
respondents (45.4%) would walk 3 blocks or more. 

 



Question 11. What is your home zip code? 

Among respondents, the three most common zip codes were 78660 (Pflugerville), 78748 (Manchaca), 
and 78745 (South Austin).  The map below is a comprehensive map of all downtown employees that 
shows the distribution. 

 

 

 

 

 

 

 

 

 

 

 



Question 12.  How long have you worked at the County? 

The chart below indicates significant variation in the tenure of employees who responded. About 11% 
have worked at Travis County less than one year, 25.5% for 1 to 5 years, 23.3% for 5 to 10 years, 14.5% 
for 10 to 15 years, and 25.6% for longer than 15 years. 

 

Question 13. Where do you work? 

About 62% of respondents work downtown. A sizeable number work at the Correctional Complex 
(10.7%) and a significant number work at unidentified county locations.  

Question 14. If Travis County offered employees $100 per month to forego a parking space, would you 
be interested? 

About 14% indicated definitive interest. Another 14% answered maybe, if they could pay to park on days 
they needed to drive. 72% indicated no interest this option. 

Question 15. Do you support more zoned parking if it means more of your co-workers could receive 
county-assigned parking, quite possibly eliminating the current waitlist? 

Over 83% support the expansion of zoned parking. If considering only downtown respondents, there 
remained a significant majority (approximately 77%) who support the expansion of zoned parking.  



 

 

Question 16. Have you ever used Capital Metro? 

50% said yes and 50% said no. 

Question 17. The Commissioners Court is funding a pilot program to give free Capital Metro transit 
passes to interested employees. These passes will be available by the end of this month. Are you 
interested? 

A sizeable portion of the workforce (35%) indicated interest in the transit program. About half of this 
group (17% of total) would like the transit pass to use for regular commuting, while the other half (18% 
of total) would like the transit pass for occasional commuting. 

 


	Item 18
	Item 18 Additional Information
	Backup Memo
	Parking Revenues
	Commute Options Benefit Cost Impact Analysis
	Parking Inventory Numbers
	2014 Employee Transportation Survey




