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Travis County Commissioners Court Agenda Request

Meeting Date: 1/28/14 ,.,

Prepared BylPhone Number: Cynthia Lam-Roldan, 854-4822
Elected/Appointed Official/Dept. Head: Leslie Browder, 854-9106
Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:
Consider and take appropriate action on the following items for Human
Resources Management Department:

A. Proposed routine personnel amendments; and
B. Non-routine POPS Salary Adjustment request from Constable Precinct

4’s Office for a variance to Travis County Code § 10.0295, Peace
Officer Pay Scale (POPS).

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Attached are Personnel Amendments for Commissioners Court approval.

A. Routine Personnel Actions — Pages 2 — 15.
B. Non-Routine Personnel Action — Pages II, 16 - 18.

Constable Precinct 4 requests an exception to Peace Officer Pay
Scale (POPS) — Travis County Code § 10.0295 to place Position
30001820 from step 5 to step 6, Constable Deputy Chief, PG 66.
HRMD has reviewed supporting documentation and does not
recommend approval; PBO has confirmed sufficient funds.

If you have any questions or comments, please contact Todd L. Osburn at
854-2744.

STAFF RECOMMENDATIONS:
N/A

ISSUES AND OPPORTUNITIES:
N/A

FISCAL IMPACT AND SOURCE OF FUNDING:
None.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge’s office, aQendaco.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week’s meeting.

Item 14 REVISED



REQUIRED AUTHORIZATIONS:
Todd Osburn, Human Resources Management Department, 854-2744
Debbie Maynor, Human Resources Management Department, 854-9170
Leslie Browder, Planning and Budget Office, 854-9106

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge’s office, aqendaco.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week’s meeting.
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700 Lavaca Street, 4th Floor • P.O.Box 1748 • Austin, Texas 78767 • (512) 854-9165 / FAX (512) 854-9757

DATE: January 17, 2014

January 28, 2014

Samuel T. Biscoe, County Judge
Ron Davis, Commissioner, Precinct 1
Bruce Todd, Commissioner, Precinct 2
Gerald Daugherty, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4

tc tVT -}
VIA: Leslie Browder, County Executive, Planning and Budget V’

SUBJECT: Weekly Personnel Amendments

Attached are Personnel Amendments for Commissioners Court approval.

If you have any questions or comments, please contact Debbie Maynor at 854-9170 or Todd L. Osburn
at 854-2744.

LB/DMITLO

Attachments
cc: Planning and Budget Department

County Auditor
County Auditor-Payroll (Certified copy)
County Clerk (Certified copy)

TO:

ITEM#:

FROM: Debbie Maynor, Director, HRMD

A. Routine Personnel Actions — Pages 2— 15.

B. Non-Routine Personnel Action — Pages 11, 16- 18.
Constable Precinct 4 requests an exception to Peace Officer Pay Scale (POPS) — Travis
County Code § 10.0295 to place Position 30001820 from step 5 to step 6, Constable Deputy
Chief, PG 66. HRMD has reviewed supporting documentation and does not recommend

approval; PBO has confirmed sufficient funds
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NEW JOB CLASSIFICATror,
V::: .

. :::::.. ::..
::. . .:

Job Title! Job Object ID FLSA Pay Grade

Evidence Tech / 200XXXXX NE 18

See attached memo and job description, pages 12-15

NON-ROUTINE PERSONNEL ACTION - POPS Step Change

Personnel CURRENT Personnel NEW Comments
Area Position I Position Title Area Position I Position Title

(From) I Employee Group 1 (To) I Employee Group!
Employee Subgroup! Employee Subgroup I
Grade I Level I Salary I Grade! Level I Salary!

. . .

:. .V...::
...

. :.. .::::VVV.:
.

•.
.. •

•• :::
..

•...
v:::.. ::.:Rate Amt Rate Amt

3465 - 30001820 / Constable
3465

Constable Deputy Chief / I -

Constable GRD66 I 06 HRMD does not
Pct 4 Regular /01 - Full Time

Pct 4 $85 148 54 recommend salary
Exempt / GRD66 / 05 I ‘ action.
$83,445.65

BY ORDER OF THE COMMISSIONERS COURT, THE PRECEDING PERSONNEL
AMENDMENTS ARE APPROVED.

Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Pct. I Bruce Todd, Commissioner, Pct. 2

Margaret Gomez, Commissioner, Pct. 4Gerald Daugherty, Commissioner, Pct. 3

January 28, 2014



, OF?

Hunian Resources Mänagemeht
e OF

700 Lavaca, 4th Floor • P.O. Box 1748 • Austin, Texas 78701 • (512) 854-9165

MEMORANDUM

DATE: January 17, 2014

TO: Members of the Commissioners Court

VIA: Leslie Browder, County Executive, Planning & Budget Office

FROM: Debbie Maynor, Director of Human Resources
Todd Osburn, Compensation Manager

SUBJECT: Proposed New Job Classification

HRMD recommends creation of one new classification description as outlined below:

Evidence Tech

Performs daily activities and operations within the Evidence Management unit in support of the Travis
County Sheriff’s Office Crime Lab and Law Enforcement Division. Evidence Management activities
include TCSO’s Property Room and multiple temporary secured drop locations for the intake, storage,
and final disposition of evidence in accordance with the Criminal Code of Procedure

Creation of this job title was necessary to accommodate the growth of the evidence warehouse
operations and the increased responsibilities within this division of TCSO. Consistent with market data,
the job is recommended to be put in Pay Grade 18 on the Classified Pay Scale. This position was
approved in the FY 2014 budget.

Should you have questions, contact Debbie Maynor at ext. 4-9170 or Todd Osburn at ext. 4-2744.



TRAVIS COUNTY JOB DESCRIPTION

JOB TITLE: Evidence Tech

JOB CODE: 2XXXXXXX FLSA STATUS: Non-Exempt
PAY GRADE: 18 LAST REVISED: 1/21/14

JOB SUMMARY:

Under general direction, performs daily activities and operations within the Evidence Management unit in support of the
Travis County Sheriff’s Office Cnme Lab and Law Enforcement Division. Evidence Management activities include
TCSO’s Property Room and multiple temporary secured drop locations for the intake, storage, and final disposition of
evidence in accordance with the Criminal Code of Procedure.

DISTINGUISHING CHARACTERISTICS:

This is a job classification within the Public Safety job family. This classification is distinguished from a Law Enforcement
Peace Officer in that incumbents are civilians that do not have TCLEOSE training requirements or possess formal arrest
powers. This classification also does not have any lead or supervisory duties.

DUTIES AND RESPONSIBILITIES:

• Performs all Evidence Management Operations of Evidence Warehouse and any operations and maintenance of
secure drop locations.

• Organizes Evidence Warehouse and assigns evidence to proper locations. Maintains consumable stocked items.
Performs semi-annual audits, ongoing inventories of evidence and routine inspections of facilities.

• Maintains reliable systems and verifies that evidence is electronically cataloged upon its acceptance and entry into
the records management system with an estimated disposition date. Reviews submission lists periodically in an
effort to ensure earliest possible case dispositions.

• Maintains strict protocols on found property and assigns detectives to cases needing assistance to find owners and
to get dispositions quickly.

• Ensures that packaging standards are met in accordance with established procedures and provides periodic
packaging training to Law Enforcement Personnel.

• Picks up and transports evidence from specific drop locations, hospitals and Medical Examiner’s Office as required
to the Evidence Warehouse. Makes routine drops offs and pick-ups as needed for evidence to/from the Department
of Public Safety.

• Performs periodic inventories and audits of all Warehouse items of evidence and found property. Tracks all seized
and forfeited property for the County Auditor’s Office in addition to any other official audit requirements.

• Performs training for TCSO staff, to include any training that provides certification within the discipline of Evidence
Management.

• Performs other job-related duties as assigned.

MINIMUM REQUIREMENTS:

Education and Experience:
High School diploma or GEE. AND three (3) years of experience in Law Enforcement Science or in a field related to
the job.

OR,

Any combination of education and experience that has been achieved and is equivalent to the stated education and
experience and required knowledge, skills, and abilities sufficient to successfully perform the duties and responsibilities
of this job.

/3
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TRAVIS COUNTY JOB DESCRIPTION

JOB TITLE: Evidence Tech

JOB CODE: 2XXXXXXX FLSA STATUS: Non-Exempt
PAY GRADE: 18 LAST REVISED: 1/21/14

MINIMUM REQUIREMENTS: (Cont.)

Licenses, Registrations, Certifications, or Special Requirements:
Valid Texas Driver’s License.

Preferred:
Graduation from an accredited four year college or university with major course work in Law Enforcement Science or in
a field related to the job, plus two (2) years of experience in a Law Enforcement/Forensic Science environment, or
warehousing/inventory control environment.

Possess and demonstrates data analysis skills/problem solving/and the ability to quickly recognize and analyze irregular
events.

Experience in training personnel. Experience creating and maintaining standard operating procedures, technical
manuals and continuity manuals.

Experience and/or training in quality assurance, auditing of evidence or stock inventories.

Fluency in Spanish.

Knowledge, Skills, and Abilities:
Knowledge of:

• Law enforcement practices and procedures.
• State and County policy, procedure, statutes and ordinances.
• Rules of criminal and civil procedures.
• Various legal instruments and terminology.
• Evidence collection procedures.
• Computer equipment to include word processing, spreadsheets, databases and a variety of software packages.
• Business letter writing, grammar and punctuation, and report preparation.

Skill in:

• Communicating effectively with public, victims, witnesses, law enforcement officers and others involved in criminal
proceedings.

• Researching criminal histories.
• Documenting trends in criminal activities and other patterns related to solving cases.
• Performing administrative duties, such as typing reports and updating files.
• Operating a variety of modern office equipment, including a computer.
• Both verbal and written communication.

Ability to:

• Use independent judgment regarding release of confidential information.
• Serve as a witness, as required.
• Establish and maintain effective working relationships with victims, witnesses, law enforcement officers, judges,

attorneys, representatives of outside agencies, other County employees and officials, and the general public.
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TRAVIS COUNTY JOB DESCRIPTION

JOB TITLE: Evidence Tech

JOB CODE: 2XXXXXXX FLSA STATUS: Non-Exempt
PAY GRADE: 18 LAST REVISED: 1/21114

WORK ENVIRONMENT AND PHYSICAL DEMANDS:

Physical requirements include the ability to lift/carry up to 20-50 pounds occasionally, visual acuity, speech and hearing,
hand and eye coordination and manual dexterity necessary to operate a computer and office equipment. Subject to
sitting, client/customer contact, standing, walking, vision to monitor, repetitive motion, stooping/kneeling, squatting,
bending, and considerable time on telephone to perform the essential functions. Some exposure to biohazard and other
hazardous chemical materials.

This job description is intended to be generic in nature. It is not necessarily an exhaustive list of all dutii1and responsibilities. The essential duties, functions and responsibilities and overtime eligibility may vary
based on the specific tasks assigned to the position.
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1010 Lavaca Street, 2 Floor • P.O. Box 1748 (512) 854-9165 I FAX(512) 854-4203

MEMORANDUM

DATE: January 17, 2014

TO: Samuel T. Biscoe, County Judge
Ron Davis, Commissioner, Precinct I
Bruce Todd, Commissioner, Precinct 2
Gerald Daugherty, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4

VIA: Leslie Browder, County Executive, Planning & Budget Office

FROM: Debbie Maynor, Director of Human Resources bfl’1

SUBJECT: Constable, Precinct 4 - Non-Routine Salary Adjustment, Pos.30001820

HRMD requests Commissioners Court to discuss and consider the following action.

Constable. Precinct 4’s Office Request:

Constable Precinct 4’s Office requests approval to increase the current salary of one
Chief Deputy Constable. The proposed salary adjustment would bring the employee
from step 5 to step 6 and result in an increase of $1,702.89. The salary adjustment
would apply to the following position:

Position # From To

30001820 $83,445.65 $85,148.54

Policy

Travis County Code § 10.0295 does not specifically address whether employees on the
Peace Officer Pay Scale (POPS) are eligible for salary adjustments other than the
customary step increases that occur when funded by Commissioners Court.
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Issues

Although not addressed specifically by policy, the long-standing practice has been that
employees covered by POPS are not eligible for salary adjustments. Traditionally,
POPS employees progress on a regular step-by-step basis across the pay scale when
Commissioners Court approves funding for these increases. For FY 2014,
Commissioners Court did not fund step increases for POPS employees.

In this case, the Constable from Precinct 4 has requested that the Chief Deputy receive
a one-step increase due to the fact that the employee is on the same step as when
appointed (step 5) despite having been appointed in 2011. Additionally, the Constable
sites the fact that the employee regularly works 12 hour shifts without additional
compensation. The Planning and Budget Office (PBO) has confirmed available funding
for the adjustment.

Recommendation

HRMD recommends against this salary adjustment.

Rationale

HRMD opposes the salary actions for the following reasons:

• All employees on the POPS Scale have been frozen on their current steps since
2011. The situation for this employee is not unique.

• Although the employee has been frozen on step 5 since being appointed as
Chief Deputy, the employee did receive a 9.8% increase as part of the POPS
Scale adjustment that was implemented for FY 2013.

• The employee is Exempt under the Fair Labor Standards Act (FLSA). Many
Exempt Travis County employees work over 40 hours per week without
additional compensation. It is not standard practice to increase annual salaries
for Exempt employees simply because they regularly work more than 40 hours
per week.

HRMD’s recommendation is based on the above reasons and is not related to the
incumbent’s performance or any other individual factors.
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Memorandum

To: Members of the Commissioner’s Court

From: Maria Canchola, Constable — Precinct Four 5’
Date: January 16, 2014

Re: Non Routine Personnel Action — STEP Increase

I have elected to internally fund a STEP increase for position #30001820. This individual
has been in his current position for over three years and is still at the same STEP as
when he was hired in 2011. This is a salaried position, and we expect the employee to
attend after hours meetings and stay late when workload demands without additional
compensation.

However, I believe that an increase in compensation is merited because of an extended
regular work week. I ask this employee to be on duty whenever we have deputies in the
field. One workday each week we have extended operating hours from 8am-8pm. While
we stagger the start and end times for the deputies, this individual works the full 12
hour shift every week. The annualized value of these additional scheduled hours is
$8,024.

The manager has dutifully worked these extended hours without question or complaint.

Although the value of the extra hours worked, far exceeds the proposed $1,702.89 STEP
increase, it will serve as recognition of dedicated service to the citizens of the county

and partially compensate for the extra work hours required each week. This change in
salary can be incorporated within our approved general fund budget due to salary

savings resulting from recent retirements.
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