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Travis County Commissioners Court Agenda Request

Meeting Date: 1/7/14

Prepared By/Phone Number: Cynthia Lam-Roldan, 854-4822
Elected/Appointed Official/Dept. Head: Leslie Browder, 854-9106
Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:
Consider and take appropriate action on the following items for Human
Resources Management Department:

A. Proposed routine personnel amendments; and

B. Non-routine request from Criminal Courts for a variance to Travis
County Code Chapter §10.03008, Promotion.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Consider and take appropriate action on the following items for Human
Resources Management Department:

A. Routine Personnel Actions — Pages 2 - 5.

B. Non-Routine Personnel Action — Pages 5 - 8.
Criminal Courts request approval for a promotion with a salary change
that is above midpoint and greater than a 5% increase. Travis County
Code § 10.03008. HRMD has reviewed the supporting documentation
and recommends approval. The Planning and Budget Office has
confirmed sufficient funds.

If you have any questions or comments, please contact Todd L. Osburn at
854-2744.

STAFF RECOMMENDATIONS:
N/A

ISSUES AND OPPORTUNITIES:
N/A

FISCAL IMPACT AND SOURCE OF FUNDING:
None.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.



REQUIRED AUTHORIZATIONS:

Todd Osburn, Human Resources Management Department, 854-2744
Debbie Maynor, Human Resources Management Department, 854-9170
Leslie Browder, Planning and Budget Office, 854-9106

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.



700 Lavaca Street, 4™ Floor ® P.O.Box1748 ) Austin, Texas 78767 @ (512) 854-9165 / FAX (512) 854-9757

January 7, 2014

ITEM#:

DATE: December 27, 2013
TO: Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Precinct 1

Bruce Todd, Commissioner, Precinct 2

Gerald Daugherty, Commissioner, Pct. 3

Margaret Gomez, Commissioner, Precinct 4
VIA: Leslie Browder, County Executive, Planning and Budget M’}
FROM: Debbie Maynor, Director, HRMD @W]
SUBJECT: Weekly Personnel Amendments

Attached are Personnel Amendments for Commissioners Court approval.

A. Routine Personnel Actions - Pages 2 - 5.

B. Non-Routine Personnel Action — Pages 5 - 8.
Criminal Courts request approval for a promotion with a salary change that is above midpoint and greater than a
5% increase. Travis County Code § 10.03008. HRMD has reviewed the supporting documentation and
recommends approval. The Planning and Budget Office has confirmed sufficient funds.

If you have any questions or comments, please contact Debbie Maynor at 854-9170 or Todd L. Osburn
at 854-2744.

LB/DM/TLO

Attachments

cc:  Planning and Budget Department
County Auditor
County Auditor-Payroll (Certified copy)
County Clerk (Certified copy)
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"1350- Human
Resources

% o g 4»—.-5:};. o e SRR L'fd-r i i s (fé{ e w&
30001568 / Court Promotion. Pay is
30001255 / Court < )
3250 - Civil | Operations Officer /2 - | 3325 - Services Mgmt Adm above midpoint and
i Coord / 1 - Regular / 01 - | greater than a 5%
Courts Temporary / 05 - Hourly | Criminal Full Ti : :
-Retmt/GRD17/00/ | Courts ull Time Exempt / increase in salary.
$21.90 GRD18/00/ Travis County Code
i $56,000.00 § 10.03008.

BY ORDER OF THE COMMISSIONERS COURT, THE PRECEDING PERSONNEL
AMENDMENTS ARE APPROVED.

Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Pct. 1 Bruce Todd, Commissioner, Pct. 2

Gerald Daugherty, Commissioner, Pct. 3 Margaret Gomez, Commissioner, Pct. 4

January 7, 2014



Human Resources Management Department

700 Lavaca Street, 4th Floor @ P.O.Box 1748 ° Austin, Texas 78767 e (512) 854-9165 / FAX(512) 854-4203
MEMORANDUM
DATE: December 27, 2013
TO: Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Precinct 1

Bruce Todd, Commissioner, Precinct 2
Gerald Daugherty, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4

VIA: Leslie Browder, County Executive, Planning & Budget W
FROM: Debbie Maynor, Director of HRMD )
SUBJECT: Criminal Courts - Non-Routine Salary Action, Position 30001568

HRMD requests Commissioners Court to discuss and consider the following action.

Criminal Courts’ Request:

Criminal Courts requests approval to increase the pay of one Court Operations Officer
(PT — Pay Grade 17) by $10,448 upon promotion to Court Services Management
Administrative Coordinator (FT — Pay Grade 18). The employee is currently working
part-time for Civil Courts and the hourly salary is $21.90. On an annualized basis, this
translates to $45,552. This action is both an interdepartmental transfer and a promotion.
The resulting pay differential is approximately 23 percent. The pay action would apply to
the following positions:

From To

Civil Courts Criminal Courts

Position 30001255 (PT) Position 30001568 (FT)
Court Operations Officer Ct Sves Mgmt Adm Coord
PG 17 PG 18

$45,552 (Annualized) $56,000

Policy:

Travis County Code §10.03008(b)(3) states that Elected Officials do have flexibility in
determining the amount of pay in the event of a promotion but that if the increase is
greater than 5% and above midpoint the action is non-routine.

o



Issues:

The increase associated with this increase is greater than 5% and the resultant salary is
greater than 10% above midpoint. By policy the action is non-routine.

Recommendation:

HRMD recommends approval of this salary action. The salary is appropriate for the
highly technical duties the employee will be performing for Criminal Courts. The
department has indicated that this position may be re-classified in the near future to an
IT position and considering the incumbent's experience and technical background, the
salary increase is justified. Sufficient funding is available. The salary change will be
effective December 16, 2013.



TRAVIS COUNTY BLACKWELL-THURMAN
DISTRICT AND COUNTY CRIMINAL JUSTICE CENTER
CRIMINAL COURTS P.0.BOX 1748
AUSTIN, TX. 78767
DEBRA HALE (512) 854-9244
DIRECTOR OF COURT FAX: (512) 854-4464
MANAGEMENT

Date: December 20, 2013
To: Gloria Villareal, HRMD

From: Debra Hale, Court Management Director w_/
Re: Inter-Departmental Transfer to Position #30001568

The Criminal Courts department recently initiated an inter-
departmental transfer of an employee formerly employed by the Civil
Courts in a temporary position assigned to technical support duties. We
requested that he be transferred to Position #30001568, which is
currently a Court Services Management Administrative Coordinator
position. This department will request that this position be reclassified
as a Business Analyst I as soon as possible.

The Criminal Courts department has a very high volume of requests for
technical assistance. We have 75 employees in our department, =
including 13 elected judges. Our current technical support persag is2
often stretched very thin, especially during time-sensitive trials Bt @
after hours. With the reclassification, the new employee will be#le®
provide additional technical assistance and network support to t =
courts. He is well qualified to fulfil the reclassified position and onky
to be employed as an Administrative Coordinator until the position is »
changed.





