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7Ny Travis County Commissioners Court Agenda Request

Meeting Date: January 7, 2014

Prepared By/Phone Number: Richard Villareal/512-854-4881, Marvin
Brice, CPPB/512-854-9765, Purchasing

Elected/Appointed Official/Dept. Head: Cyd Grimes, C.P.M., CPPO
Commissioners Court Sponsor: Judge Biscoe

Agenda Language: Consider and take appropriate action on the three top
ranked firms for RFP No. P1309-005-RV, Construction Manager at Risk
(CMAR) for the new 416 West 11th Street Office Building and Parking
Structure.

» Purchasing Recommendation and Comments: Purchasing concurs
with department and recommends approval of requested action. This
procurement action meets the compliance requirements as outlined by
the statutes.

Subject RFP No. P1309-005-RV closed on December 11, 2013. The
Evaluation Committee, supervised by the Purchasing Office and
comprised of representatives from the Facilities Management
Department (FMD), reviewed and evaluated (scored) the responses.

Upon receipt of the cost proposals from the five (5) short listed firms,
interviews were held on December 16" and 17". Based on the results
of the proposals and the interviews, the five (5) firms have been ranked
and the three (3) highest ranked firms are: (1) Flintco Constructive
Solutions, (2) JE Dunn Construction and (3) Hensel Phelps. The
attached Scoring Matrix shows the results of scoring of the proposal and
the interviews.

Commissioners Court has requested that they interview the three top
ranked firms. Purchasing needs direction on the Court’s available
schedule to conduct these interviews. Time is of the essence, as we
have the A/E, PSP, under contract and ready to proceed with the CMAR
project.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting.




FACILITIES MANAGEMENT DEPARTMENT
Roger A. El Khoury, M.S,, P.E., Director

1010 Lavaca St, Suite 400 » P.O. Box 1748, Austin, Texas 78767 ® Phone: (512) 854-9661 e Fax: (512) 854-9226

MEMORANDUM FM# 416-01-14C-3N
File: 703

TO: Cyd Grimes, CPM, CPPO, Purchasing Agent

FROM: Roger A. El Khoury, M.S., P.E., Director

DATE: December 18, 2013

SUBJECT: 416 W. 11" St. Office Building and Parking Structure
Request for Proposals (RFP) #P1309-005-RV
Recommendation for Approval of Construction Manager at Risk Short List

Facilities Management Department recommends Court approval of the ranked short list of three
Construction Manager at Risk (CMAR) RFP proposals related to the 416 W. 11™ St. Office
Building and Parking Structure Project. Upon receipt of the cost proposals from the five short
listed firms, interviews were held by the Evaluation Committee with all five firms. Based on the
results of the proposals and the interviews, the five firms have been ranked and the three highest
ranked firms are being recommended to be interviewed by the Commissioners Court for final
selection of the CMAR for the Project. The three short-listed firms, in order of ranking by the
Evaluation Committee, are:

1. Flintco Constructive Solutions
2. JE Dunn Construction
3. Hensel Phelps

The attached Scoring Matrix shows the results of scoring of the proposals and the interviews.

On November 26, 2013, the Court approved the short list of five CMAR firms and issuance of the

RFP to the five short-listed firms.

Your assistance in obtaining Commissioners Court approval of this short list is appreciated. If

you have any questions or need additional information, please call Ken Gaede at extension 49894.

ATTACHMENT: ~
1) CMAR RFP Scoring Matrix =
c =

COPY TO: oZ <
Leslie Browder, Executive Manager, PBO __::_{ T o
Ken Gaede, AIA, Senior Project Manager, FMD Mo o
Jim Barr, AIA, LEED AP, Senior Project Manager, FMD 2 f
Rick Avery, AIA, LEED AP, Project Manager, FMD =
=

Tenley Aldredge, Assistant County Attorney, County Attorney’s Office
Richard Villareal, Purchasing Agent Assistant, Purchasing Office
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