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Travis County Commissioners Court Agenda Request

Meeting Date: December 17, 2013

Prepared By/Phone Number: Shannon Pleasant, CTPM 854-1181 /
Marvin Brice, CPPB 854-9765

Elected/Appointed Official/Dept. Head: Cyd Grimes, C.P.M., CPPO
Commissioners Court Sponsor: Judge Biscoe

Agenda Language: Approve Thirty Seven Fiscal Year 2014 Health and
Human Services and Veterans Service Social Service Contracts and
Interlocal Agreements (see Attachment ‘A’ for list of contracts).

» Purchasing Recommendation and Comments: Purchasing concurs
with department and recommends approval of requested action. This
procurement action meets the compliance requirements as outlined by
the statutes.

Since 2007, Travis County Health and Human Services and Veterans
Service (HHSVS) has managed the County's social services investment.
HHSVS has provided fiscal and programmatic oversight by completing
on-site invoice verification, monitoring visits as well as administering the
administrative and fiscal review process to all funded agencies. These
contracts are held by various agencies that provide a wide range of
services to Travis County residents in need of assistance.

Attachment A lists thirty eight FY 2014 Social Services contracts and
Interlocal Agreements. The contracts have a not to exceed amount of
more than $50,000.

The following contracts are currently with the contractor awaiting
signatures. Once signed, the originals will be forwarded to the Judge for
signature:

1. 4400001740 Austin Independent School District - Travis County
Collaborative Afterschool Program. The agreement needs to be
approved and signed by School Board at the next School Board
Meeting, December 6, 2013. Partial funding of this Interlocal
Agreement consists of a budget transfer. Approval of this transfer will
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be requested by the Planning and Budget Office on the December
17, 2013 Court Agenda.

2. 4400001751 Austin ISD - Adult Basic Education Services. The
agreement needs to be approved and signed by School Board at the
next School Board Meeting, December 6, 2013.

3. 4400001796 Austin ISD — Mentoring Advisory Council Services. The
agreement needs to be approved and signed by School Board at the
next School Board Meeting, December 6, 2013.

4. 4400001781 The Salvation Army, the contract is currently with the
Territorial Director based in Atlanta, GA.

» Contract Expenditures: Within the last 12 months $0.00 has been
spent against this contract/requirement.

Contract-Related Information: See Attachment A
Award Amount:
Contract Type:
Contract Period:

Vf

» Contract Modification Information: Not Applicable
Modification Amount:
Modification Type:
Modification Period:

» Solicitation-Related Information: Not Applicable

Solicitations Sent: Responses Received:
HUB Information: % HUB Subcontractor:
» Special Contract Considerations:
[] Award has been protested; interested parties have been notified.
[ ] Award is not to the lowest bidder; interested parties have been
notified.
] Comments:
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» Funding Information:

Cost Center # 1580100001: $154,316 FR #300000960
Cost Center # 1580190001: $371,212 FR #300000961
Cost Center # 1580270001: $408,600 FR #300000966

Cost Center # 1580540001:  $3,609,050 FR #300000962

Cost Center # 1580540001: $1,796,947 FR #300000963
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
502 E. Highland Mall Blvd.
P. O. Box 1748
Austin, Texas 78767

Sherri E. Fleming

County Executive
(512) 854-4100
Fax (512) 279-1608
DATE: November 14, 2013
TO: Cyd V. Grimes, C.P.M., CPPO, Travis County Purchasing Agent
FROM: %M/u/ 2 . Z
Sherri E_Fleming, County Executive

Travis County Health and Human Services and Veterans Service

SUBJECT: Acceptance of the Social Service Contracts for the Period of
January 1, 2014 through September 30, 2014

Proposed Motion:

Consider and take appropriate action regarding Travis County Health and Human
Services and Veterans Service request to approve contracts with social service
agencies.

Summary and Staff Recommendations:

Travis County Health and Human Service and Veterans Service have directly managed
the County's social services investments since calendar year 2007, providing fiscal and
programmatic oversight. The department has received approval from the
Commissioners Court for a nine month funding cycle for the 2014 social services
funding to transition to fiscal year contract terms rather than calendar year terms. This
will eliminate the need for a fiscal year funding spilit during the contract period.

The department is recommending the Commissioners Court approve contracts with
seventy-two (72) social service vendors (see attached spreadsheet) that provide a wide-
range of services for a diverse population of Travis County residents in need of
assistance.



The department is developing a competitive request for proposals for Early Childhood
Education services to be funded in Fiscal Year 2015 and also working on a process to
identify other needs in the community and plans to implement a second request for
proposals also to be funded in Fiscal Year 2015. The department is planning for all
non-critical, Travis County funded social services to be re-bid during the next five years.

The department requests the Texas Closed Caption contract be moved to an auto
renewal term contract.

Fiscal Impact and Source of Funding: or Budgetary and Fiscal Impact:
Funding is available in the FY 2014 budget.

Cost Center # 1580100001 $154,316 - FR #300000960
Cost Center # 1580190001: $371,212 - FR #300000961
Cost Center # 1580270001: $408,600 — FR #300000966
Cost Center # 1580540001: $3,609,050 — FR #300000962
Cost Center # 1580540001: $1,796,947 — FR #300000963

Grand Total: $6,340,125

Special Conditions:

During 2013, several vendors experienced problems providing adequate supporting
documentation for their Travis County contracts. The following vendors will have special
conditions in the 2014 Travis County contracts: Capital IDEA, Austin Area Urban
League, Child Inc and The Overton Group. Special Conditions require vendors to
submit complete and accurate supporting documentation with each of their 2014 billings
and/or performance reports. Special Conditions are placed on contracts after HHS/VS
staff works with the vendors to address and correct deficiencies and vendor continues
to have program and/or financial findings and/or deficiencies. Special Conditions may
also include additional programmatic and quality performance reporting requirements.

Attachment

Cc: Nicki Riley, C.P.A., Travis County Auditor
Patti Smith, Chief Assistant, Travis County Auditor
Kapp Schwebke, Financial Auditor Analyst IV, Travis County Auditor
Mary Etta Gerhardt, Assistant County Attorney
Marvin G. Brice, CPPB, Asst. Purchasing Agent, County Purchasing Office
Shannon Pleasant, Purchasing Agent Asst., County Purchasing Office
Aerin Toussaint, Budget Analyst Sr., Planning and Budget Office
Lisa Sinderman-Glass, Financial Analyst Lead, Finance Division, TCHHS/VS
LaDonna Brazell, Contract Compliance Specialist, Finance Division, TCHHS/VS
San Juana Gonzales, Contract Compliance Specialist, Finance Division, TCHHS/VS
LaTrice Johnson, Contract Compliance Specialist, Finance Division, TCHHS/VS
Caula McMarion, Accountant, Finance Division, TCHHS/VS
Jim Lehrman, Division Director, Family Support Services, TCHHS/VS
Kathleen Haas, Financial Services Manager, Finance Division, TCHHS/VS
Deborah Britton, Division Director, Community Services, TCHHS/VS





