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Meeting Date:  December 10, 2013 
 
Prepared By/Phone Number:  Juanita Jackson 854-4467 
 
Elected/Appointed Official/Dept. Head:  Sherri E. Fleming,  
County Executive for Health and Human Services and Veterans Service 
 
Commissioners Court Sponsor:  Judge Samuel T. Biscoe 
 
AGENDA LANGUAGE: 
Consider and Take Appropriate Action Regarding the Travis County School Lands 
located in Throckmorton County, Including: 
 
A. Renewal of the current Grazing Lease with Spade Ranches, Inc.; and 
B. Renewal of Hunting, Fishing and Camping Lease with Spade Ranches, Inc. 
 
SUMMARY OF REQUEST AND ATTACHMENTS: 
The Commissioners Court received an update from Health and Human Services 
and Texas Agri-Life Extension on the status of the Throckmorton Property on 
May 14, 2013. At that time, directed staff to draft a one page letter to Travis 
County school districts describing the availability of permanent school funds, how 
they would be used by law and with a deadline to respond with their preference. .   
 
BACKGROUND 
In 1839, the Republic of Texas awarded three leagues of land (4,428 
acres/league) to the established counties for support of the County school 
systems. Later, another league was added to the award. If the land was not 
available in the home county, the county could identify, survey, and claim 
unorganized lands in the Republic. Travis County officially identified its lands in 
1856 by paying the discovery costs in the area that had become Throckmorton 
County. Later surveys established the holding at 18,820 acres. 
 
Between 1883 and 1983, tenants were selected by a bidding process to manage 
the land. The Continental Cattle Company was the first tenant. In recent years, 
the leases were 10 years in duration. In 1983, Spade Ranches was awarded the 
bid. 
 
In 1993, an independent monitor suggested that the lease be renegotiated rather 
than awarded through a new bidding process. In 2003, the current lease was 
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negotiated with Spade Ranches for grazing and hunting, and is in effect until 
December 31, 2013. 
 
In November 2012, independent monitoring were conducted by the Travis 
County Extension Director visited the Travis County Land in Throckmorton 
County. During monitoring visit, it was apparent that the land is well managed 
and a number of improvements were in practice. 
 
STAFF RECOMMENDATIONS: 
Staff recommends approval. 
 
ISSUES AND OPPORTUNITIES: 
The independent monitor suggested a range management plan be implemented 
that does not result in injury of the land during the duration of the lease. An 
independent monitor appointed by the Commissioners’ Court sets the grazing 
limits and monitors the management plan. The lessee must keep appropriate 
liability insurance to protect Travis County. 
 
As the lessor, Spade Ranches may lease the Travis County School Lands in 
Throckmorton County to hunters and for other recreational uses. 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
With this lease agreement, Travis County will receive an estimated $225,840 per year 
for the grazing lease and fifty (50) percent of the income from the hunting and 
recreation.  
 
The primary purpose of this income, however, is to be used to fund an active 
range conservation program. The program is largely that of brush control, fencing 
and water development. 
 
REQUIRED AUTHORIZATIONS: 
Leslie Browder, Purchasing and Budget Office 
Chris Gilmore, County Attorney 
Cyd Grimes, Travis County Purchasing Agent 
Nicki Riley Travis County Auditor 
Sherri Fleming, County Executive – HHS/VS 
Dolores Sandmann, Travis County Extension Director 














































































































































