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Travis County Commissioners Court Agenda Request

Meeting Date: 12/10/2013, 9:00 AM, Voting Session
Prepared By/Phone Number: Alan Miller, Planning and Budget, 854-9726

Elected/Appointed Official/Dept. Head: Leslie Browder, County Executive,
Planning and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

Review and approve requests regarding grant programs, applications, contracts and
related special budgets, and permissions to continue:
A. New contract with K9s4COPS, a 501(c)(3) non-profit organization for the
K9s4COPS program in the Travis County Sheriff's Office;
B. Annual contract with the Meadows Foundation to continue the Travis County
Juvenile Probation Pre-Doctoral Psychology Intemship Program; and
C. Permission to continue the Comprehensive Energy Assistance Program and use
Health and Human Services and Veterans Service’s budget for related operating
expenses until an agreement is fully executed.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

Item A is a contract to receive a service animal with a cash value of $12,000. Care and
support of the animal will be from within the existing budget of the Sheriff’s office.

ltem B is to continue an existing program in the Juvenile Probation Department.

Item C is a request to allow HHS to begin work on the FY 2014 CEAP program while
the contract is being negotiated. The Permission to Continue (PTC) is larger than in the
past to facilitate the department’s efforts to fully utilize the grant funds.

STAFF RECOMMENDATIONS:

PBO recommends approval.

ISSUES AND OPPORTUNITIES:

Additional information is provided on the grant summary sheets.

FISCAL IMPACT AND SOURCE OF FUNDING:

There are no matching funds required by these grants. The advance for the PTC is
proposed within the exiting HHS budget. CEAP has in the past always eventually
reimbursed these sorts of PTCs in the past, but in the event such a reimbursement did
not happen, the County would still have advanced the funds.

REQUIRED AUTHORIZATIONS:

Planning and Budget Office Leslie Browder
County Judge’s Office David Salazar



xa[dwon) Lpurenxy - HF

xadwon - POSSOOISTP 3 WA SPUWW03T OFd - (1

xapdwon) A[21eI9pOoRy - DN [eaoxdde pusururosss jou saop Ogd - YN

sdung - g .d;oam« spuawoddX Ogd - ¥

PPOPJIOA /S30I0S3Y S,29g 0 12y 01 1oedwy Suunseaw juamssassy Arxajdmro)) s, y03pny Ajuno) :5910N] O d

"3[qe[TeAt SF€ SPUNJ 90UO JueId o1 IsuTede
PAYISSE[I2I PUE PUN, [eIUIL) Y1 UT Ipe 3q ([ sasuadxy “sasuadxa Junerado parear wesord juesd 105 s30m0sax puny [eI9UR0) asn Aresodwa) [ 3sanbax smyY,

. . ‘ . v1/1€/21 weadorg
vz Od b v102/1¢€/¢ 00°L S08°¢9s$  000°00S$  S08°c9% y102/10/10  soumsssy AGroug sasuoyardmoy  85F 2
# 98ed IUSWISSISSY  SAON e vonendxyg qAIA jsonbay 150D 150D uvoneonddy uo apr1, uexny 1da(q
syoypny O1d P [elor, Supgerody [PUDOSId  WIAT, JUEID) anunuo,) 03 UOISSIUNIIJ
JouiSu0 walf papusty 4
. ‘ ‘ S1/1¢/L0 wexdorq drysuraru] 4A3ojoyohsq
Ll o)\ 4 000 000%v$ 0$ 0$ 08 000°7$ Y1/10/10 [eomog-arg vomeqorg apuaan 7Y &
. ‘ ‘ ¥1/0€/60 .
L S 4 000 000TI$ 0$ 0$ 0$ 000Z1$ “ev/ze/ . SdODPS6  LE1 W
Spoeuo)
# 93ed JUSWISSASSY SAON  SHIA e uonnqgruo)) UOONNQIRuo)) ITeYSIS0D)  prEAY pomg IpIL Iueiny da(y
sonpny  Odd weidord pUrsI-ul fyunon) fyunon) JUEID) ueID)

ULy 40f Poqoviy 52 Jrg1 [ULsITN QHeYorq SO [ac SO 19945 (IDULNS SIG] SUIDINOI U313 DPUITY AUIHEa4 SIY ]
‘ssuiFosd juis sppasdo of snusuos 40 gaw 4of Gdde of szusnitivdap 40f 1in0") saIUCISIUUOT) 3G 4G PrInD24 SUOKID 3504 STUaSAGa 157 Tusmofof ay T

¥10C Ad
ANNLLNOD OL SNOISSINYHd ANV SLOVILNOD ‘SNOLLVOI'TddV INVIO

groz/ot/au
ALNNOD SIAVYL



00 896'198$ 000°95$ 1345 ) 124448 €LT0SLS . uewoaibe faulblio way pepuswy,
€102/¢/21 000  000°0V$ 0$ 0$ 0$ 000°0%$ .wm\ \mmO\\Nmo Sumuvg-urorg UOnUIAII] coumwwwm Gl
cororus 0 SSITSEs ooo'sséiseses o8 $OZT91$ s ﬁ\\mw\\% yues8 uonuaasrg Suppu] oBexopun 611
€102/21/11 I 08 08 0} 000°s2$ .mﬂ\\ﬁ mu\\m%o 192Yg pue poog SuaBrourg WMMM e
c102/21/11 000 000°L1$ 000°1$ 005°L$ 0% 005°8$ -mmﬂ\ \oﬁmO\ \@%ﬁ £aaIng [eowolstyy f1uno7) staes] 3sampnog /11
€10z/22/01 000 000'0¢$ . o8 0} 000°0¢$ . .ﬂ\ \ﬁmu\w wo Sumuue]d-wersos UOnUIAIJ couaﬂwm sl
€102/51/01 000  000°CH+$ 0$ 0$ 0$ 000THr$ vﬁw&% wrezdosd asudga(] IUAdIpuluein) enuo] 7]
€102/8/01 00T  €186S$ 0$ 0$ 124448 695°ct$ -m%\ \MmO\ \woo £So[oyphs g rIo1>0(-01 mgwmwmmmuwﬁwwwﬂ 4

Aaeq sHIA Tel0], uopnqmIuoT) UOBNQIIUO))  AeYS IS0 pieay wa T, wein) jo swep 3deQ
reaosddy wesdoig pury-u] &umo) &umo) 2] wesn

Paatazas usaq 196 104 Soy pavmp [0 uoyvsfiou aqp puv ¢ {07 | 4q0() WHIS PILIGHS uaq sog uoyvInddr qurga sof spuvdd fo 15y v 53 Fusmopof aq T

1N07) szduoissmwo’) Aq pasosdde suoneonddy wuern
woday Lewrwung juern) 1oz Ad



¥1/1€/80

00T  88€°LE1 0 0 88¢° €1 1no) juouneds], S Awe] 7zl
€102/22/01 $ $ $ $ - €1/10/660 ¢
. ] . . ¥1/1€/80 wrexgord
€102/22/01 €CT  010°611% 0$ 0$ €50ved LS6+8$ ~¢1/10/60 UORNY9501] PAIEIdEOOY ouIOIA Apurey OV
) c ] ‘ ¥1/0€/60
090 8¢6°L8 0 0 0et'L9% 805°0C SOOIAXIG ATEJ [P\ PIYD H-AISPIL  8SI
€102/S1/01 $ $ $ $ -¢1/10/01 P i
mw \wm\wo EdquuﬂH woﬁfﬁuu&w GOUGUPUHAH uwﬁ—Ouuv,H
000 00SCC$ 0$ 0$ 0$ 005°‘cz$ C¢1/10/60 JUSWIdI0JUY AT JUNoSg PUEPWO /]
€102/51/01 a1e3g ‘werdorJ JueIn) AJunoog pUuBPWOL]
. ) ] S1/1€/10 weidoid Hunosg puEPWoH
€102 \mﬁ \oﬁ 000 00s mw O% ow O# 00s oﬁ -¢1 \ 10 \oo AeIg AE«HMOunH jueIn) bﬂsuum puePwWoH Lyl
. ‘ ] ¥1/1€/€0
000 86£6¢1$ 0 0 669°69% 669°69% JUEI) DUBWIONIDJ JuswRdeuey ousSowryg sy
€102/S1/01 $ $ -Z1/10/01
00T 1€L°.S$ 0$ 6£9%¢$ 0$ z60°cT$ v1/1£/80 [PUUO0SIa SITATIG WINDIA AsNqy PIYD /€1
€10C/S1/01 - €1/10/60
) ] ¢1/1¢/01
000 L¥18L 0 0 0 Ly18L ywumg worstpA - /¢l
€102/8/01 $ $ $ 4 . $ -€1/10/10
000 0S661$ 0$ 0$ 0$ 056°61$ 8l/1¢/ct [e330( 10[[eg JO UOISSTWISUEBI], O[uonad[d  OZ1
€102/8/01 -¥1/0€/60 .
) ‘ ‘ ] ¥1/62/60
00C  000°0VL 0$ 0 000652 00018+ II 4308000 ur Gunuare  gG1
€102/8/01 $ $ $ $ - €1/0£/60 d
020 L00081$ 0$ 0% L00°81¢ 000°291$ v1/1€/80 $901A79G A[rwe,] SWOH-U] puE Jmo) i Gyl
€102/8/01 - €1/10/60
) ] ] ¥1/1€/80
000 S8STEIS 0$ 0 0 68T yno) uolsPAI I Tyl
€102/1/01 $ $ -€1/10/60
) ) ] ¥1/1€/60 ' D00 /3Wn0)
crog/ijor  O0F oorews 08 0§ 0§ 09 8ccs - €1/10/60 IAQ voneqorg 3npy kunoy smezy, %7
. ‘ ] ¥1/62/60 VSHINVS/#no)
0¢ 0LZ101 0
¢102/1/01 ﬂ $ $ 08 0§ 0iz101$ - €1/0£/60 1M UoRvqoIg Impy Lunop smesy, O
) ; ‘ ¥1/1€/€0
000 S8T¥1T 0 0 0 [ofs v 2N ;JUBID) SouElSISSY 2onsnf auzk
€102/1/01 $ $ 4 g $ - 6002/10/01 v g010c el
) ] ‘ ¥1/1€/80
00T 616S81$ 0 0 0 616581 1No) §,5UEIP A fjuno) staes,
€102/1/01 $ $ $ $ - €1/10/60 O SHEL el
R(eq sHLA [ero], uonnquiuos) uonnquuo) 3reys 150D preay wII Y, jueln jo awrep]  1daQq
reaocaddy wresdorg pury-ujy fiuno) fiuno) JaEIn) eI

"CL0Z ‘| 43qop () s (Guno”) siavs] £q pasisias uasq vy 1og1 squvad fo 15y v 52 Surmogpof sy T

unoY) sruoisstuwo)) Aq pasoiddy siuein
woday Lrewrwng juerny 1oz X



T9°6¢€ 6eScI¥’Ls 0% 6£9v¢$ vee' 1198 995°L9.°0% UeLIBEIEE [BUIBLO WOY PapUBLIY,
c102/¢/21 000 T8THIS 0$ 0$ 0$ 8T Y18 .vmﬂ\ \%\\mm (sava) 38y jo Surmmon  gg1
cwgjorm 00 GEEETS o of o8 RER6T N mong sommssy s oxpugndanery 551
co/orns 00 ssUemvs o8 0$ 0$ 580°C8YS “ ﬁ\ \ow\ 09 umilorg soumstssy Wy PUIIEO S L1
c10z/61/11 LT LLS'061$ 0$ 0$ YP9°L¥$ €e6Tri$ .vm ﬁ\ \o MO\ \o% 1 JUSUREII ] ISNQY 2DULISqNG méewmwm vl
€102/S/11 00'TT 8TT'8L9% 0$ 0% 6LL°66$ 6¥¥°8LS$ -oﬁﬂ\ \ﬁmu\\w%o £3or0yohs g Eoﬁo@é%ﬂmwm%ﬁ%%ﬂ S¥1
€102/S/11 RLRL L 08 . 08 81e0ezs .Mw\\ﬁmu\\w%o uopeneay Wajskg asuapq MMMM vel
€102/62/01 000 TTTYOI$ 0$ 0$ 0$ TTTY01$ .vmﬂ\\mmO\\w%o ST JO SWMDIA J0F $IOIAIIG mcwﬁﬁﬂm 14!
e VT 80988 0$ 0$ ceLSI$ T 988798 .vmﬁ\\ﬁmv\\w%o wesord sreog oBeT YL Ghl
€102/62/01 050 TETpS1 0$ 0$ 0$ ZELYS1S .vmﬁ\ \NmO\\w%o ssuodsay pue Euewsm.é Eﬁ&&ﬂashwwm 14!
€102/22 /01 000 0L9°LzT$ 0$ 0$ 0$ 0L9°LTT$ .vmﬁ\\o%m\\o%o 4007 Eoﬁswwwwu\m\wwwm 14

areq sd.Ld oL, uonnqIuo) UOHNQLIUO)  IeY§ 10D pieay wa, wern joswreN  1daQ

reaosddy wesSorg pury-ug funo) fiuno) JueIr) jueIn)



ON . ‘ ‘ ¥1/1€/80 30D
€10T/01/6  €102/0¢/11 00y 615°CS$ 0$ 615°Cs$ C¢1/10/60 LAC uoneqoig upy OFF
°N ‘ ‘ ¥102/1¢/80 sjues) Juounseda(q
€10c/Llc/8  €10T/1¢/01 00CL LLY'SOVS 0$ LLY'SOV$ i Qom \ﬁm /60 sonsn( apuoan( sexay, 7%
ON JOJeUIpI00))
‘ . ¥102/1€/80 USIP[IYD) J0F SIAUIIE]
€10c/Le/8  €10c/1¢/01 001 0sz01$ 0$ 0sz01$ i om \ﬂm /60 fpnunmon oreny reaSayuy 97
fyunoy) staex], /unsny
ON wrexdos
. ¢ ‘ ¥102/1€/80 d d
¢1oc/Le/8 £102/1¢/01 050 996°6$ 0% 996°6$ ©€102/10/60 ISUOASIY PUE JUSWISSISSY G
pauIrojuy ewnery,
ON urex3org
: ¢ ‘ ¥102/1€/80 IJUI)) JUIWSSISSY
€10z/L2/8 €10z/1¢/01 00’1 008°6$ 0$ 008°6$ €102/10/60 oo wweny porg 57Y
Aqeiunosny aqruaan|
°N . ‘ ‘ ¥102/1¢/80 wesoig
€10z/L2/8 €102/1¢/01 00’1 9L£01¢ 0$ 9.¢01¢$ €102/10/60 1007 voIsIaAIT S (T rAa!
oA . ‘ ‘o8 ¥102/1¢/80 wei303 [PUVOSIAJ $INATIG
€10z/L.2/8 €102/1€/01 001 758°8$ 0% 7s8'8  €102,/10/60 wnorp osnqy prgn L€
(o]
N €102/L2/8 €10z/1¢/01 00C 108°¢1$ 0% 108°C1$ wwmwmﬂmwmo weif01d WNOD SULIRRA 71
ON . ‘ ‘ ¥102/1€/80 3mo)
€10z/Lz/8 €102/0¢/6 00'1 Tersd 0$ Tey'ss - €102/10/60 Juounesr], Suuy fpweg  CCF
°N . ‘ ‘ ¥102/1¢/80 wesoid uer
€10z/.2/8 €10z/1¢/01 001 982°6$ 0$ 982°6$  €102/10/60 sornsssy whoip wpe OV
ON weidor
: ‘ ‘ ¥102/1¢/80
€102/.2/8 €10z/1¢/01 00’1 0s1°¢1$ 0$ 0S1°¢1$ €102/10/60 UO[NI3sOIJ PAEIRPIY 611
20UIOTA ATnure,]
OZ < < 4
€10z/0¢/L  €102/0€/6 00'1€ 0v8°L01$ 00€°L$ 0¥S°001$ ww\m\m@mo weidoid yuern sdropumewy ey
Spasmquiry e J1e(] vonesdxyy SHII 1sanbayy IdJsuex], 150D uvopeonddy 1ad eI 1daq
uaaq reaoxddy IId P reor, Suneradp [PUUOSIdJ WId I, JUeIn) Jo swreN
pun, [ersuan) D1d D1d ¥03 paisenbor junoury
oy sty 10 W) :

INUNRUO0Y) 0} UOISSIUIIdJ

woday Arewwing syuein) 107 Ad



L1TT1 €I1°60L$ 00¢°L$ €18°,69$ S[EI0L,
OZ 3 . < !
c10c/ve/6  €10T/1€/Tl 001 606°CC$ 0$ 606°Cc$ wmwwmwmo 11 432405y Ut 3unuarey  gGY
(o] .
N . ‘ ‘ ¥1/0¢/60 weiSo1d JUSUNLRI, 3SNQY
€102/¥2/6  €102/0¢/11 L9'1 860°01¢$ 0$ 860°01$ “¢1/10/01 SouRsqng PRSP . “ST)
ON . ‘ . 1o
€10z/¥2/6  €102/1¢/01 001 996°6$ 0$ 995°¢$ ww\ﬁﬂmwmo Juounesr] Sni %&«w (#A!
ON ‘ ‘ 1o
¢10c/¥2/6 €10z/1¢/01 00C 108°¢1$ 0$ 108°C1$ wmﬁ\w%mo suesna Lunon) wssw 174}
dpasmquuirey Eillg| J1eq vonesdxy SHIA 3sonbay I3Jsuer], 180D vonednddy 1od * JueIn) daq
uasq reaoxddy DId pPard re10], Superadp [PUuOosIag wid I, JueIn) JO SureN]
ﬁg q ﬁduoﬁomu U.HHH U,HAH HO.« Uvuwvﬂmuvu ugog
atp sty 1D W)

INuUNU0Y) 0} UOISSTWII J

woday Arewrwing syuein) 10z Ad



TRAVIS COUNTY Contract #:
FY 14 GRANT SUMMARY SHEET SAP #:
Check One: '
Application Approval: [] Permission to Continue: [ ]
Contract Approval: Status Report: [_]
SR Original: Amendment: 7]
e New Grant: Continuation Grant: [_]
Department/Division: Sheriff
Contact Person/Title: Karen Maxwell, Sr. Planner
Phone Number: 854-7508
Grant Title: K9s4COPS
Grant Period: From: 11/22/2013]| To: 9/30/20141
Fund Source: Federal: ["] State: [_] Local:
Grantor: K9s4COPS, a 501(c)(3) non-profit organization
Will County provide grant funds to a sub-recipient? Yes: [] No:
Are the grant funds pass-through from another . .
agency? Ifyes, list originating agency below. Yes: [] No:
Originating Grantor: K9s4COPS, a 501(c)(3) non-profit organization
Budgeted
County
Budget Categories Grant Funds Cousr;‘t:rgost Contribution In-Kind TOTAL
#595010
(Cash Match)
Personnel: $0 $0 $0 $0 $0
Operating: $0 $0 $0 $0 $0
Capital Equipment: $ 12,000 $0 $0 S0 $ 12,000
Indirect Costs: $0 $0 $0 $0 $0
Totals: $ 12,000 $0 S0 $0 $ 12,000
FTEs: 0.00 0.00 0.00 0.00 0.00
Permission to Continue information
Funding Source ; : : PTC Expiration
(Cost Centen) Personnel Cost | Operating Cost | Estimated Total Filled FTE Datasin:
$o| $0 50 0.00] *
Department Review | Staff initials Comments
County Auditor ] |MN
County Attorney XK |JC

Grant Summary Sheet v 1.1



Performance Measures
4 Measure Actual FY 12 | Projected FY 13 | Projected FY 14 | Projected FY 15
Measure Measure Measure Measure

+] - Applicable Departmental Measures
1. K9 Searches 269 250 240
2.
3.
+1- Measures for the Grant
1.

Outcome Impact Description
2.

Outcome Impact Description
3.

Outcome Impact Description

PBO Recommendation:

PBO concurs with acceptance of the grant contract.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

The TCSO K9 unit supports the overall mission of TCSO, supporting patrol and interdiction services, increasing
community awareness and involvement in the detection and prevention of crime, conducting tracking and
searches for our agency as well as local partner agencies. One of the public service dogs within the TCSO K9
unit has begun to suffer from seizures and may be retired at any time. This application provides an opportunity
to seek a non-cash grant award in the form of a public service animal (K9) and if awarded this will allow for
integration of a new PSD while maintaining operational levels of the unit.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

All financial obligations related to the feeding, care, and healthy maintenance of the service animal will be met
using Sheriff's Office existing budgeted funds. No additional County obligation will be requested.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

If awarded, the recipient organization must maintain all feeding, care, and health needs for the service animal.
These expenses will be met within existing Sheriff's Office budgeted funds.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

N/A

Grant Summary Sheet v 1.1



5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding

or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

None.

6. If this is a new program, please provide information why the County should expand into this area.

Award of this grant will maintain operational levels of the existing TCSO K9 unit.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

The TCSO K9 unit has one PSD that may be retired very soon due to a medical condition. The addition of
another service animal at this time will allow for integration of a new PSD and will support the agency and K9
unit goals of reducing response times to K9 unit call outs and increasing self-initiated responses, increase traffic
and criminal interdiction, provide more opportunity for community awareness and involvement activities, in

addition to conducting tracking and searches in the dog's trained specialty as needed, by integrating the new
PSD into the unit in a timely fashion.

Grant Summary Sheet v 1.1




AMES N, SYLVESTER GREG HAMILTON S LA

Chief Deputy TRAVIS COUNTY SHERIFF BRI
P.O. Box 1748 DARREN LONG
Austin, Texas 78767 Major - Corrections

(512) 854-9770 MARK SAWA
November 25, 2013 www.tcsheriff.org Major - Administration & Support
MEMORANDUM
To: The Travis County Commissioners Court
From: Karen Maxwell, Senior Planner v~

Subject;  K9s4COPs Grant Acceptance

I am pleased to announce that Travis County Sheriff’s Office has been awarded a K9 service
animal from the K9s4COPS foundation, a 501(c)(3) non-profit foundation that places trained
K9s with law enforcement agencies. This award provides a non-cash grant in the form of a
public service animal. The Court approved the initial application request on March 26, 2013
(Item 21a) by consent.

No additional handlers are requested in support of this application. One of the current service
animals may be retired soon due to health concerns, and there is an existing service animal
vacancy as a result of that animal developing cancer. For these reasons, the unit is working
below full operational levels so this award will assist in bringing the K9 unit back to functional
levels. All costs for care and feeding will be assumed with existing Sheriff’s Office budgeted
funds and there are no additional match requirements for this grant.

We are requesting the Commissioners Court approve acceptance of this grant award. If you
have questions, please don hesitate to contact me at 854-7508.

Cc: Matt Naper County Auditor’s Office
Jim Cannolly, County Attorney’s Office
Travis Gatlin, PBO )



JAMES N. SYLVESTER GREG HAMILTON e L Enforciiink

Chief Deputy
TRAVIS COUNTY SHERIFF AR ot
P.O. Box 1748 Major - Corrections
Austin, Texas 78767 -
December 10, 2013 (512) 854-9770 Magor - Administration & Support
www.tcsheriff.org
K9s4COPs
1210 West Clay St. Unit 9
Houston, TX 77019

Re: Acceptance of Grant

K9s4COPs:

In accepting a Grant from K9s4COPs, Travis County Sheriff's Office agrees to receive a
police service dog from your grant only for the purposes for which the grant was made and
in accordance with Section 501(c)(3), Section 4945 and other applicable provisions of the
Internal Revenue Code. TCSO accepts the conditions of your K9s4COPs Grant Terms and
Conditions, as stated in the attachment that accompanies this letter, and we have attached
the organization contact information form to expedite the delivery of the grant.

TCSO will provide you with progress reports of information as required, either by
K9s4COPs or under the applicable provisions of the Internal Revenue Code, with respect to
any grant made by K9s4COPs to this organization. K9s4COPs may have full and complete
access to our files and financial records relating to the grant and/or our tax status. We also
agree to notify you of any changes in our tax status before or during the period the grant is

being used.
We understand that grants made to us by K9s4COPs may be discontinued, modified, or

withheld, if, in K9s4COPs sole judgment such action is necessary to comply with the
requirements of the K9s4COPs Grant Terms and Conditions and law.

Travis County Commissioners' Court designates the County Judge of Travis County as the
authorized official with the power to apply for, accept, reject, alter or terminate said grant,
therefore this acceptance of the Grant Terms and Conditions, including but not limited to
the indemnification provisions, is signed by my hand and under my seal of office, and with
the acceptance of the grant award by the Travis County Commissioners Court.

Greg Hamilton, ) ' Sam Bisooe,
Travis County Sheriff . Travis County Judge
Enclosures:

-K9s4COPs Grant Terms and Conditions
-Organization Contact Information



K9s4Cops Grant Agreement Terms and Conditions

The grants made by k9s4COPs may be discontinued, modified, or withheld, if, in the sole discretion of
K8s4COPs such action is necessary to comply with the requirements of the K9s4COPs Grant Terms and
Conditions, necessary to comply with federal, state, or local laws, or it is in the best interest of the
police service dog.

This grant and notice of approval are also subject to your performance of the following terms and
conditions:

1 Report will be submitted to K9s4COPs annually, stating the current health of the police
service dogs granted including veterinary records.

2. Report will be submitted to K9s4COPs seml-annually, stating what is being accomplished
in the community by the police service dog granted.

3. Your organizationtlon consents that representatives of K9s4COPs may have complete
access to your files and records for the purpose of making such financlal audits, health
verifications, and Investigations as it deems necessary with reference to the police
service dogs granted.

4. K9s4COPs may, at Its expense, monitor and conduct an evaluation of operations and
discuss with your organization the police service dogs granted.

5. Your organization shall immediately give written notice to K3s4COPs if your organization
ceases to be exempt from Federal income taxes under the provisions of Section 501 (c)
{3) of the Internal Revenue Code, or if the purpose and mission of your organization
substantially changes. )

6. By making this grant, K9s4COPs assumes no financial or legal obligation to provide future
or continuing support to your organization.

7. Your organization agrees to assume all llability for all acts of the service dog. Further
and to the extent permitted under the law of the State of Texas, your organization
hereby releases and agrees to release, defend, indemnify, and hold K9s4Cops, Inc. and
its employees, officers, directors, agents, representatives and volunteers {*Indemnified
Partles”) harmiess from and against all claims, demands, causes of action, suits,
damages, llabllities, losses, and expenses including court costs and reasonable attorney’s
fees, and all loss, damage, personal injury, or death resulting to K9s4Cops, Inc., its
employees, officers, directors, agents, representatives and volunteers, and any third
partles, arising out of or In connection with the activities to be undertaken by the service
dog for the benefit of your organization. TO THE EXTENT PERMrITED UNDER TEXAS

REV SEPTEMBER 2012 www.KQs4COPs.org 1
Exhibit 4B
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LAW, THIS INDEMNITY, RELEASE, AND HOLD HARMLESS AGREEMENT APPUES
REGARDLESS OF WHETHER THE CLAIM, DEMAND, LOSS, INJURY OR LIABILITY IS
CAUSED, IN WHOLE OR IN PART BY AN INDEMNIFIED PARTY, INCLUDING WITHOUT
LIMITATION CLAIMS ARISING OUT OF OR RESULTING, IN WHOLE OR IN PART, FROM
THE INDEMNIFIED PARTY'S SOLE, JOINT, COMPARATIVE OR CONCURRENT
NEGLIGENCE, STRICT LIABILITY, OR FAULT, BUT NOT GROSS NEGLIGENCE OR WILLFUL
MISCONDUCT. THE PARTIES ACKNOWLEDGE THAT THIS STATEMENT COMPUES WITH
THE EXPRESS NEGLIGENCE RULE AND IS CONSPICUOUS.

8. In the event that K9s4COPs wishes to issue a news release concerning the grant, a copy
of the proposed release will be submitted to your organization prior to the release.

9. Police service dogs granted shall be returned to K9s4COPs under the following
circumstances:

a. In the event that your organization loses its tax-exempt status under Federal tax laws or
substantially changes its purpose and mission.

b. If your organization fails to comply with any portion of the conditlons here within
agreed upon, police service dogs granted shall be returned to K9s4COPs.

The foregoing terms and conditions are intended to help us satisfy the requirements of the Tax
Reform and Relief Act of 1969. Revision of these terms may be necessitated from time to time to meet
the requirements of the Internal Revenue Code, regulations or tax rulings, or other requirements of law.

Signature

Title

Name of Organization

REV SEPTEMBER 2012 www.K9s4COPs.org _ 2
Exhibit 4B
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K9s4COPs Grant Agreement
Contact Information Form

Please complete this form and turn in with your signed Grant Agreement.

1. Authorizing Official - Individual with the organization who has authority to legally bind the
organization.
Name: CountyJudge Samuel T. Biscoe
Street Address: 700 Lavaca, Suite 2.700
City: Austin State: TIX Zip: 78701
Daytime Phone: {512) 854-9555
Cell Phone: not available
E-mail Address: sam.biscoe@co.travis.tx.us

2. Highest of Level of Command (if not Authorizing Official) - Individual who is commander of the law

enforcement agency.
Name: Sheriff Greg Hamilton
Street Address: 5555 Airport Bivd.
City: Austin State: TIX Zip: 78751

Daytime Phone: {512) 854-9788
Cell Phone: not available

E-mall Address: greg.hamilton@co.travis.tx.us

3. K9 Handler - Individual who will be receiving the K9.
Name: To be assigned upon grant award notification
Street Address:
City: State: Zip:
Daytime Phone:
Cell Phone:
E-mail Address:

4, Point of Future Contact — Individual who will be completing semi-annual reports and Media.

Name: Sergeant Warren Dale Walls, K-9 Unit

Street Address: 5555 Airport Blvd.

City: Austin . State: IX Zip: 78751
Daytime Phone: (512) 854-4875

Cell Phone: (512) 762-2722

E-mail Address: dale walls@co.travis.tx.us

Revised Sep. 2012 www.K954COPs.org Exhibit 28



Karen Maxwell
_

From: Dale Walls

Sent: . Monday, November 25, 2013 1:03 PM
To: Karen Maxwell

Subject: FW: 4th Quarter Roll Call

From: Liz Lara-Carreno [mailto:|iz@k9s4cops.org]
Sent: Friday, November 22, 2013 1:17 PM

To: Melanie Orth
Subject: 4th Quarter Roll Call

Good Afternoon Esteemed Officers and Deputies,
Our K9s4COPs Board has approved 7 K8s for the following agencies in the 4rd QTR K8 Roll Call.

« McFarland Police Department, McFarland, CA

o Travis County Sheriff's Office, Travis County, Texas

¢ Houston Community College Police Department, Houston, Texas
« Pasadena Police Department, Pasadena, Texas

» Houma Palice Department, Houma, Louisiana

« Houston Police Department, Houston, Texas

+ Morgan County Sheriff's Office, Versailles, Missouri

Our next K9 Roll Call will be in February and all current applications not awarded this quarter will be moved up in the next
selection process. We understand the great need in the community and everyone is deserving.

If you were not selected in this quarter, it was not that you did not meet the criteria. Many agencies met the criteria and decisions
were made based on the immediate need in the community served. Our program currently allows us to gift 6-7 K9s per quarter
and if the need still exist and you wish to remain on our list for the 4th quarter please let Melanie or myself know. We welcome
your calls and questions so please feel free {o contact us directly.

PLEASE DO NOT REPLY TO ALL IN THIS EMAIL
Kind Regards,

Liz Lara Carrefio
Executive Director
K9s4COPs
832-509-7744

www.K9s4COPs.org
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Karen Maxwell

From: Dale Walls

Sent: Monday, November 25, 2013 1:03 PM
To: Karen Maxwell

Subject: FW: Congrats!

This is what | got. V'll forward you another from Liz. Thanks for your help.

From: Kristi Schiller [ mallto:kristi@k9s4cops.org]
Sent: Wednesday, November 20, 2013 12:12 PM

To: Dale Walls
Cc: Liz Lara-Carreno
Subject: Congrats!

Sgt Walls

I tried calling you earlier but did not get an answer. I wanted to say Congratulations.... we are so very proud to grant
you a K9 for this 4th Quarter Roll Call. We are extremely excited to partner with you and the Travis County Sheriff’s
Office to keep our streets safer! At your convenience we can move forward immediately with the choosing of your K9
via Houston K9 Academy. There is some gorgeous new titled dogs that have just arrived from Europe.

Don’t hesitate to call me or our Executive Director, Liz Carreno, (832-509-7744) if you have any questions. Agam
Congratulations!

Warmiy,

Kristi

Kristi Schiller
713.494.0101

14



TRAVIS COUNTY
FY 13 GRANT SUMMARY SHEET

Application Approval: 7] Permission to Continue: [7]
Contract Approval: Status Report: [7]
Check One: Original: Amendment: []
R New Grant: [] Continuation Grant:
Department/Division: Juvenile Probation/Health Services
Contact Person/Title: Maya Duff
Phone Number: 512-854-7046
Grant Title: Travis County Juvenile Probation Pre-Doctoral Psychology Internship Program
Grant Period: From: Jul1,2014] To: Jul 31, 2015|
Fund Source: Federal: [} State: [7] Local:
Grantor: Meadows Foundation
Will County provide grant funds to a sub-recipient? Yes: [] No:
Are the grant funds pass-through from another y
agency? If yes, list originating agency below. Yes: [] No:
Originating Grantor:
Budgeted
County
Budget Categories Grant Funds Cousr;‘t:rgost Contribution In-Kind TOTAL
#595010
(Cash Match)
Personnel: $ 44,000 : $0 $0 $0 $ 44,000
Operating: $0 $0 $0 $0 $0
Capital Equipment: $0 $0 $0 $0 $0
Indirect Costs: $0 $0 $0 $0 50
Totals: $ 44,000 $0 $0 S0 $ 44,000
FTEs: 1.00 0.00 0.00 0.00 1.00
Permission to Continue Information
Funding Source e ; ! PTC Expiration
(Cost Center) Personnel Cost | Operating Cost | Estimated Total Filled FTE Date
' $0 $0 $0 0.00
Department Review | Staff Initials Comments
County Auditor X] |RP
County Attorney g [JC

Grant Summary Sheetv 1.0
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Performance Measures
Actual FY 11 | Projected FY 12 | Projected FY 13 | Projected FY 14
# Measure
Measure Measure Measure Measure
+]- Applicable Departmental Measures
1. Number of Interns trained n/a 0 1 1
2. Average caseload per intern 0 0 12 12
3, Average number of group therapy 0 0 120 120
sessions led per intern
+]- Measures for the Grant
1. Number of interns in program 0 o] 1 1
Psychologists-in-training will provide services and receive
Outcome Impact Description specialized training in working with the youth and families of Travis
County.
2,
Outcome Impact Description
3.
Outcome Impact Description

PBO Recommendation:

The Juvenile Probation Department is requesting approval to submit a new grant application to the Meadows
Foundation, to help fund an internship program to serve the Department’s high risk youth and their families.
This grant will supplement a doctoral level internship program that is already operational in the Department
and is funded by a five-year grant from the Hogg Foundation for Mental Health. The total grant is $44,000.

The Department intends to seek both internal and external funds starting in 2016 to continue the internship
program.

PBO supports the acceptance of this grant award.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

This new grant is part of a broader project that was approved by Commissioner's Court in September 2011. The
internship program provides trainees with exposure to a broad continuum of care, which includes intake into
the juvenile justice system, deferred prosecution programs, detention and court services, residential
placement, and community interventions. Interns have the opportunity to provide therapeutic services and
develop expertise in working with a unique and culturally diverse population. There is a great need for
effective mental health services for youthful offenders throughout the state. By offering comprehensive
training in assessmient and clinical intervention, the internship program will provide psychologists-in-training
with the tools necessary to.promote such services throughout the Texas juvenile justice system, Funding from
the Meadows Foundation will be used to supplement a multi-year grant awarded by the Hogg Foundation for
Mental Health in September 2011. This is the second year of funding from the Meadows Foundation ; TCJPD
has been awarded $44,000. This will cover the cost of 1 FTE.

Grant Summary Sheet v 1.0
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2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

Long term County funding over the five years is $99,779. We are currently in year 3 of this program; county
funds from years 1 through 5 will be $936, $2,722, $5,267, $12,244, and $78,610 respectively. Juvenile
Probation will look for other grant and local resources to continue the program,

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

No County Match is required; the match discussed in item 2 is covered in the partnering Hogg Foundation
Grant.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

No. Grant allows for only direct cost expenses in the program.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: {1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a resuilt.

The Department intends to seek both internal and external funds starting in 2016 for the services via proposals
submitted to the Federal and State government, as well as private foundations. The County will have an
opportunity in the future to invest in the Travis County Internship program.

6. If this is a new program, please provide information why the County should expand into this area.

This funding will enhance a current program. This will allow us to provide mental health services to youth
entering our care with student interns, increase the community resources for mental health services, and
reduce department costs with outside vendors. In addition this will allow best industry practices within the
mental health profession and allow Juvenile Probation access to highly trained resources to provide mental
health services to our population.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

Such a program will expand and enhance the mental health services provided to high risk youth and families as
well as become a highly competitive training site for doctoral-level students in psychology.

Grant Summary Sheetv 1.0
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

2515 South Congress Avenue ~ Austin Texas 78704 ESTELA P. MEDINA
Phone: (512)854-7000 Fax: (512)854-7097 Chief Juvenile Probation Officer
TO: Aerin Toussaint, PBO
Budget Analyst

FROM: datr 0.2Vl Qa;.;

Estela P. Medina

Chief Juvenile Probation Officer
THROUGH: 4}\!\%@0\//

MayaDuff TV
Grant Coordinator

SUBJECT:  Approval of Meadows Foundation Grant Award Contract for Travis County
Juvenile Probation Pre-Doctoral Psychology Internship Program

DATE: November g ¢, 2013

Travis County Juvenile Probation Department has been awarded funding from the Meadows
Foundation for the TCJPD Pre-Doctoral Psychology Internship Program. Funds from this
grant will be used in conjunction with funds from the Hogg Foundation for Mental Health to
continue the pre-doctoral internship program at TCJPD. $44,000 has been awarded from July
1,2014-July 31, 2015 to support one intern.

The goal of the Travis County Juvenile Probation Department Pre-Doctoral Internship
Program is to create a comprehensive training center that promotes the education and eventual
licensure of psychologists in Texas. In 2014, TCJPD plans to offer four internships to pre-
doctoral psychology students.

Please review this item and place it on the December 10th Commissioner’s Court Agenda for
their consideration and signature.

If you have any questions, please contact Maya Duff at 512-854-7046.

CC:  Jim Connolly
Rhett Perry
Dr. Erin Foley
Sylvia Mendoza
Lisa Eichelberger
Grant File

Our mission is to provide for public safety ichile effectively addressing the needs of jureniles. families. and victims of erime.



THE MEADOWS FOUNDATION
WILSON HISTORIC DISTRICT

3003 Swiss Avenue
Dallas, Texas 75204-6049

www.mfi.org

Bruce H. Esterline 214-826-9431
Vice President for Grants FAX 214-827-7042
Toll Free 800-826-9431

besteriine@mfi.org

November 15, 2013
Ms. Maya Duff
Grant Coordinator
Travis County Juvenile Probation Department
2515 South Congress Avenue
Austin, Texas 78704

Dear Ms. Duff:

Congratulations! A grant in the amount of $44,000 has been awarded to Travis County
Juvenile Probation Department. Two copies of the grant contract signed by the Foundation
are enclosed. Please have the indicated representatives of your organization sign and return
one copy to us so that we can release your grant payment.

You have the option to receive the grant payment by check. However, we strongly encourage
payment by bank transfer so that we can get the grant funds to you as promptly and safely as
possible.

You will be receiving an email from our Finance Department with payment options for direct
deposit or check payment. The instructions will lead you through a simple upload of the bank
information into our secure server that is accessible only by our Finance staff. This will
ensure your banking information is protected and available for processing our payment to you.
Once the Finance Department receives the bank information, they will confirm the deposit
date. After receiving confirmation from you that the funds were received into your
account, Finance will delete all your banking information from our server. If you would
prefer payment by check, please indicate your preference by checking the box on the form
you will receive from Finance. If you have any questions regarding the payment process,
please contact Paula Herring, Vice President and Treasurer at 214.826.9431 or email her at

pherring@mfi.org.

For all other matters related to your grant, please contact your Program Officer, Cindy Patrick.
We encourage you to share the information about your grant to the media to communicate the
mission of your organization and to inform the public of the role philanthropy plays in meeting
the needs of the community. In this regard, please review Paragraph 7 of the enclosed
contracts and the information sheet on the Meadows Foundation.

The Meadows Foundation is proud to assist your organization’s efforts toward continuing a
psychology internship training program to increase the number of psychologists practicing
mental healthcare in Texas.

With best wishes,
ﬁéo/rfm(

ce H. Esterline

BHE:jms/Enclosures 2|



THE MEADOWS FOUNDATION
GRANT CONTRACT

MEETING DATE: November 8, 2013
GRANT NUMBER: 2013110158
AMOUNT: $44,000

GRANTEE: Travis County Juvenile Probation Department (“Grantee”)

PURPOSE: Toward continuing a psychology internship training program to increase
the number of psychologists practicing mental healthcare in Texas

TERMS AND CONDITIONS: Payable June 10, 2014

1. This grant is for the specific purpose(s) set forth herein, as derived from
the attached exhibit budget, and monies received under this agreement and any
investment income earned by Grantee with respect to such monies, should be
expended for no other purpose(s) without the express, written approval of the Meadows
Foundation. Any earnings accruing from these grant funds should be credited to the
support of the activity being funded and added to the balance of that account.

2. Grantee specifically agrees that no part of the funds received from this
grant will be used to carry on propaganda, influence legislation, influence the outcome
of any specific public election, or carry on, directly or indirectly, any voter registration
drive.

3. Grantee understands that under the terms of the charter of the Meadows
Foundation, grant monies are awarded for the use of grant recipients within the State of
Texas for the benefit of the people of Texas.

4. Grantee agrees immediately to notify the Meadows Foundation, in writing,
if (i) Grantee's federal tax status is revoked or altered; (ii) Grantee has reasonable
grounds to believe that its tax exempt status may be revoked or altered; or, (iii) Grantee
has reason to believe that these grant monies cannot be or continue to be expended for
the specified purpose(s). In the event that Grantee loses its tax exempt status before all
funds under this grant are dispensed, this grant contract will be considered null and void
and all obligations of the Meadows Foundation hereunder will terminate.

5. Grantee certifies that the instant grant will not jeopardize Grantee's status
as not a private foundation under Section 509 of the Internal Revenue Code.

6. Grantee will cooperate with the Meadows Foundation in supplying
additional information or in complying with any procedures which might be required by
any governmental agency in order for the Meadows Foundation to establish the fact that
it has observed all requirements of the law with respect to this grant.

7. The Meadows Foundation retains the right to release information
regarding this grant to any public media. Permission is hereby given for Grantee to use
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any wording contained in this contract, the accompanying letter, and the attached
information sheet in press releases. Only proposed releases for publication or
broadcast containing additional information need be submitted to the Foundation for
approval. Grantee agrees to forward to the Meadows Foundation copies of any news
releases, published materials, or media articles mentioning this grant which come to
Grantee's notice or attention.

8. Grantee agrees to submit periodic reports to the Meadows Foundation on
the expenditure of Foundation funds and progress toward your goals. The attached
sample interim and final report forms include specific goals for your organization. The
first report should be received on or about July 10, 2014, and subsequent reports will be
requested. Each completed report should include a statement of your progress toward
reaching the goals as listed in the report. Prior to the due date, you will receive a
reminder notice with forms. Final Reporting forms are to be submitted when all of the
grant funds are substantially expended or encumbered. In all correspondence
concerning this grant, reference should be made to the grant number designated on the
previous page.

9. The Meadows Foundation may monitor and conduct an evaluation of
operations under this grant, which may include a visit from Foundation personnel to
observe Grantee’'s program, discuss the program with Grantee’s personnel and review
financial and other records and materials connected with the activities financed by this
grant.

10. This grant is conditional upon Grantee's acceptance of the terms and
conditions set forth herein and in the accompanying letter of notification of award. The
signature on this document of the persons authorized to make legal contracts for
Grantee will represent Grantee's acceptance of this award and agreement to comply
with the stated terms and conditions of this grant.

The undersigned officials of Travis County Juvenile Probation Department have
carefully read this contract and agree to the terms and conditions stated herein.

THE MEADOWS FOUNDATION TRAVIS COUNTY JUVENILE
PROBATION DEPARTMENT

Bruce H. Esterline The Honorable Samuel T. Biscoe
Vice President-Grants County Judge
Date: Z@M@ /5 20/% Date:
By:

Chief Estela P. Medina
Chief Juvenile Probation Officer

Date:
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TRAVIS COUNTY Contract #:
FY 14 GRANT SUMMARY SHEET SAP #:
Check One:
Application Approval: [] Permission to Continue:
Contract Approval: [] Status Report: []
Check One: Original: Amendment: [7]
geckone: New Grant: [ ] Continuation Grant:
Department/Division: HHSVS / Family Support Services
Contact Person/Title: Lisa Glass / Financial Analyst Lead
Phone Number: 854-4594
Grant Title: Comprehensive Energy Assistance Program (CEAP)
Grant Period: From: 01/01/2014| To: Dec 31, 2014’
Fund Source: Federal: State: [] Local: [7]
Grantor: Texas Department of Housing & Community Affairs
Will County provide grant funds to a sub-recipient? Yes: [] No:
Are the grant funds pass-through from another
agency? If yes, list originating agency below. Yes: No: []
Originating Grantor: U. S. Department of Human Services
‘Budgeted
County
Budget Categories Grant Funds Cousr;‘tayrgost Contribution In-Kind TOTAL
#595010
(Cash Match)
Personnel: $ 320,000.00 $0.00 $0.00 $0.00( $ 320,000.00
Operating: $ 2,180,000.00 $0.00 $0.00 $0.00( $2,180,000.00
Capital Equipment: $0.00 $0.00 $0.00 $0.00 $0.00
Indirect Costs: $0.00 $0.00 $0.00 $0.00 $0.00
Totals: $ 2,500,000.00 $0.00 $0.00 $0.00| $2,500,000.00
FTEs: 7.00 0.00 0.00 0.00 7.00
Permission to Continue Information
Finding souice Personnel Cost | Operating Cost | Estimated Total Filled FTE e xpiration
{Cost Center) Date
1580100001 $’ 63,805.00 $ 500,000.00 $ 563,805.00 7.00103/31/2014
Department Review | Staff Initials Comments
County Auditor Xl | CS
County Attorney |

Grant Summary Sheetv 1.3
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Performance Measures

Actual Projected Projected Projected
# Measure FY 12 Measure | FY 13 Measure | FY 14 Measure | FY 15 Measure
+] - Applicable Departmental Measures
1 Nl_u:nber c?f individuals receiving 28358 15,000 15,000
utility assistance
2,
3.
+] - Measures for the Grant
Number of Households receiving
1 utility assistance through the two 6,653 5315 7.281
grant components: Household
Crisis and Utility Assistance
Utility assistance provided by this program is used to address a
e household energy crisis situation or provide muitiple term energy
Outcome Impact Description payments for the household in order to achieve energy self-
sufficiency.
2,
Outcome Impact Description
3.
Outcome Impact Description

PBO Recommendation:

HHS is requesting to use $500,000 in General Fund resources to continue the utility assistance services of the
Comprehensive Energy Assistance Program through March, 2014, until a fully executed contract is obtained
from the Texas Department of Housing and Community Affairs. The department anticipates receiving this
contract in the early spring. Once the grant contract is approved, these expenditures are reclassified to the
grant budget and the General Fund budget is made whole.

PBO recommends approval of this request.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

The Texas Department of Housing and Community Affairs has informed the department the planning figure for
the 2014 CEAP grant contract is $2,500,000. This funding provides approximately $320,000 for salary expenses
related to the allowable tasks for the temporary workers and staff who provide case management activities.
This grant funding also provides for approximately $2,178,800 of utility assistance relating to the two utility
component budgets and $1,200 for training and travel expenses.

The department will use $500,000 from General Fund (Indigent Rent GL) to continue direct service assistance
using the CEAP guidelines for 2014 until the fully executed contract can be obtained. Another $63,805 will
come from salary savings of FSS (1580100001) vacant position ID #30005424 to continue funding seven
temporary positions during the first quarter of 2014.

The program goal is to assist households in need to achieve energy self-sufficiency by providing household
heating and cooling energy utility assistance for low-income families or individuals. The households may seek
utility assistance to address an energy crisis situation or the situation may need a multiple payment term which
is provided by the program guidelines. The department also utilizes the funding from this CEAP program for
providing clients with case management services to address other household issues other than those
encompassing energy needs.

GrantSusmmans Sheetyv 1.3
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2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

No additional funds are required.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

There is no County match required and no commitment by the Court to fund services if funds are discontinued.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

This grant’s funding source (Texas Department of Housing and Community Affairs) only allows for
reimbursement costs related to salaries of current and/or temporary staff performing allowable functions
associated with administrative and case management. There is no indirect cost allocation.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? if No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

Yes

6. If this is a new program, please provide information why the County should expand into this area.

N/A

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

Travis County Health and Human Services & Veterans Service Family Support Services division staff performs

client eligibility interviews with clients seeking assistance provided by this program and the other programs

available through the department. These CEAP grant funds provide household utility assistance through the
two utility assistance program components.

The CEAP program funding represents the department’s largest program source for utility assistance. Funding
made available from this program has a dramatic impact on the number of requests that can be met by the
department for utility assistance issues from Travis County residents.

Grant Summary Sheetv 1.3
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TRAVIS COUNTY HEALTH and HUMAN SERVICES

& VETERANS SERVICE
502 E. Highland Mall Bivd.
P. O. Box 1748
Austin, Texas 78767

Sherri E. Fleming

County Executive

(512) 854-4100

Fax (512) 854-4115

Date: November 21, 2013

SUBJECT: Permission to Continue salary expg¢nses of temporary workers and
Permission to Use General Fund for operating allocations temporarily to
continue services for the 2014 Cémprehensive Energy Assistance
Program (CEAP) from the Texas Department of Housing and Community
Affairs (TDHCA)

Proposed Motion: Consider and take appropriate action on the request from Travis
County Health and Human Services & Veterans Service for permission to continue
funding temporary employees and to continue direct services of the Comprehensive
Energy Assistance Program (CEAP) in the 2014 program year with internal HHSVS
resources until a fully executed contract is obtained from the Texas Department of
Housing and Community Affairs.

Program Summary: The department is requesting permission to continue salaries for
the seven temporary employees in the CEAP grant for the 2014 grant period which will
begin January 1, 2014. There are six office specialist positions and one caseworker
position funded. The costs for a three month period will be $63,805. The department
deems it necessary to retain this staff for maintaining a level of continuity for serving the
residents of Travis County with this program assistance.

The department also requests permission to use general fund for the continuance of
the program’s direct services using its operating resources in the amount of $500,000.
The period for these requests will be for the January through March 31, 2013 quarter of
the program period.

27



The department has made these requests of using general fund resources for the past
eleven years regarding this grant program received from TDHCA. It became necessary
to implement this practice as historically the grant contract is not ready for execution
until sometime in the first or second quarters of the new program period. The delay in
approving the contract would adversely impact residents seeking utility assistance in the
winter months when they are experiencing an energy-related need. The CEAP grant is
one of the largest funding sources used for qualified residents of Travis County
experiencing hardships due to rising energy costs and need. With the use of the
departmental general fund personnel and operating resources over the past eleven
years, the department has had the opportunity to assist clients following the guidelines
of the CEAP program beginning in January of each year. In the current program year,
funds from the CEAP grant were used to assist more than 4,420 households within
Travis County to date.

Budgetary and Fiscal Impact: The department will use salary savings from the vacant
position ID #30005424 in CC 1580100001 and will allocate $500,000 from the indigent
Rent GL account for the direct services assistance. There will be $500,000 transferred
from the Indigent Rent line item (CC 1580100001, GL account 511390) into the general
fund utility assistance line item (CC 1580100001 GL account 511410) to maintain utility
assistance for qualified clients per the 2014 CEAP guidelines.

TDHCA has informed the department that the allocation for this program is $2,500,000.
All of the appropriate general fund expenditures will be reclassified as CEAP grant
expenditures when the grant budget is established by the County Auditors office,
resulting in a zero impact on the general fund resources. No matching funds are
required. The current contract period is from 01-01-13 and ends 12-31-13.

Issues and Opportunities: The department uses CEAP funds for direct utility
assistance for qualified clients in Travis County, along with obtaining allowable
administrative costs. The grant allows the department to provide assistance to clients
who are experiencing an energy-related hardship. This program is designed to assist
clients in obtaining energy self-sufficiency and is consistent with the goal of the Travis
County Health and Human Services and Veterans Service Department.

cc:  Leslie, Browder, County Executive, Planning and Budget Office
Aerin Toussaint, Budget Analyst Sr., Planning and Budget Office
Nicki Riley, C.P.A., Travis County Auditor
Cynthia Sayles, Auditor Analyst Ill, County Auditors Office
Cyd Grimes, C.P.M., C.P.P.O., Travis County Purchasing Agent
Mary Etta Gerhardt, Assistant County Attorney
Jim Lehrman, Division Director, Family Support Services

24





